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PERFORMANCE AGREEMEN {

ENTERED INTO BY AND BETWEEN:

The Thernbisile Hani Local Municipality herein represented by Jabulani Isaac Sindane

in her/his capacity as Municipal Manager (hereinafter referred to as the Employer
or Supervisor)

and

Prometheus Swelindawo Mabuza (Corporate Service Manager) Employee of the
Municipality (hereinafter referred to as the Employee).

WHERERBY IT IS AGREED AS FOLLOWS:

1INTRODUCTION

1.1

1.2

1.3

1.4

The Employer has entered into a contract of employment with the
Employee in terms of section 57(1)(a) of the Local Government:
Municipal Systems Act 32 of 2000 (“the Systems Act”). The Employer and
the Employee are hereinafter referred to as “the Parties”.

Section 57(1)}b) of the Systems Act, read with the Contract of
Employment concluded between the parties, requires the parties to
conclude an annual performance agreement.

The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals. ‘

The parties wish to ensure that there is compliance with Sections 57(4A),
57(4B) and 57(5) of the Systems Act.

2 PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1

comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act
as well as the employment contract entered into between the partigs;
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2.7

2.3

2.4

2.5

2.6

2.7

specify objectives and targets defined and agreed with the employee and
to communicate to the employee the employer’s expectations of the
employee’s performance and accountabilities in  alignment with the
Integrated  Development  Plan,  Service  Delivery and  Budget
Implementation Plan (SDBIP) and the Budget of the municipality;

specify accountabilities as set out in a performance plan, which forms an
annexure A to the performance agreement;

monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her
job; '

in the event of outstanding performance, to appropriately reward the

employee; and

give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.

3 COMMENCEMENT AND DURATION

31

3.2

3.3

3.4

3.5

This Agreement will commence on the 01 July 2013 and will remain in
force until 30 June 2014 where after a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by not
later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee’s
contract of employment for any reason.

The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work environment
alters (whether as a result of government or council decisions or otherwise)
to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.




A PERPORMANCE OBICTIVES
4,0 The Performance Plan (Annaxure A) sats oul-

4.1.1 the performance objectives and targets that must be met by the
Employee; and

4,1.2 the time frames within which those performance objectives and
targets must be met.

4,2  The performance objectives and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the
Integrated  Development  Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Employer, and shall
include key objectives; key performance indicators; target dates and
weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4,2.2 The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been
achieved. .

Kindly you are requested to come tomorrow and

4.2.3 The target dates describe the timeframe in which the work must be
achieved.

4.2.4 The weightings show the relative importance of the key objectives
to each other.

4,3 The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management
system that the Employer adopts or introduces for the Employer,
management and municipal staff of the Employer.

5.2 The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
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5.3

performance  standards  to assist the  Ermployer, management  and
municipal staff to perform o the standards required,

The Employer will consult the Employee about the specific performance
standards that will be included in the performance management sysiem as
applicable to the Employee.

6. THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE
MANAGEMENT AND DEVELOP SYSTEM THAT THE EMPLOYER ADOPTS

6.1 The Employee undertakes to actively focus towards the promotion and

implementation of the IDP priorities (including special projects relevant to
the employee’s responsibilities) within the local government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed

shall consist of two components, both of which shall be contained in the
Performance Agreement.

6.2.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Area (KPAs)
and the Core Competency Requirements (CCRs) respectively.

6.2.2 Each area of assessment will be weighted and will contribute a
specific part to the total score.

6.2.3 KPA’s covering the main areas of work will account for 80% and
CCRs will account for 20% of the final assessment.

6.3 The Employee’s assessment will be based on his / her performance in
terms of the outputs / outcomes (performance indicators) identified as per
attached Performance Plan (Annexure A), which are linked to the KPA’s
and will constitute 80% of the overall assessment result as per the
weightings agreed to between the Employer and Employee:

KEY PERFORMANCE AREAS WEIGHTING
Basic Service Delivery 0%

Municipal Institutional Development and | 60%
Transformation

Local Economic Development 0%

Municipal Financial Viability 20%

Good Governance and Public 20%
Participation

Total 100%
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6.4 . The CCRs will make up the other 20% of the Employea’s assessment score,
CCRs that are deened to be most critical for the E mpi@yu 5 specific job
should be selected (V) from the list below as agreed to between the

Employer and Employee. Three of the CCRs are compulsory for

Municipal Managers

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES
CORE MANAGERIAL COMPETENCIES v
(CMC) WEIGHT
Strategic Capability and Leadership v 5.5%
Programme and Project Management 4.5%
Financial Management compulsory | 4.5%
Change Management 4.5%
Knowledge Management 4.5%
Service Delivery Innovation 4.5%
Problem Solving and Analysis 4.5%
People Management and Empowerment compulsory | 4.5%
Client Orientation and Customer Focus compulsory | 4.5%
Communication 4.5%
Honesty and Integrity v 4,5%
CORE OCCUPATIONAL COMPETENCIES :
(COC) '
Competence in Self Management 4.5%
Interpretation of and implementation within ' 4.5%
the legislative an national policy frameworks
Knowledge of Performance Management and | v 4.5%
Reporting
Knowledge of Developmental Local v 4,5%
Government ,
Knowledge of global and South African 4.5%
specific political, social and economic
contexts
Competence in policy conceptualisation, v 4.5%
analysis and implementation
Knowledge of more than one functional 4.5%
municipal field / discipline
Skills in Mediation 4.5%
Skills in Governance 4.5%
Competence as required by other national 4.5%
line sector departments
Exceptional and dynamic creativity to 4.5%
improve the functioning of the municipality
Total percentage - 100%
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EYALUATING PERFORMANCE

7.1 The Performance Plan (Annexure A) to this Agreement sets out -

7.1.1the standards and procedures for evaluating the Employee’s
performance; and

7.1.2the intervals for the evaluation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage while the
contract of employment remains in force.

7.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as
well as the actions agreed to and implementation must take place within set

time frames.

7.4 The Employee’s performance will be measured in terms of contributions to
the goals and strategies set out in the Employer’s IDP.

7.5 The annual performance appraisal will involve:

7.5.1Assessment of the achievement of results as outlined in the
performance plan:

(a) Each KPA should be assessed according to the extent to which
the specified standards or performance indicators have been
met and with due regard to ad hoc tasks that had to be
performed under the KPA.

(b)  An indicative rating on the five-point scale should be provided
for each KPA,

(c) The applicable assessment rating calculator (refer to paragraph
7.5.3 below) must then be used to add the scores and calculate
a final KPA score.

7.5.1.b. the employee to be evaluated must given the opportunity
before the evaluation panel site to bring evidence for good
performance for consideration of the panel

7.5.2Assessment of the CCRs




.avel

Terminology

Descriplion

Rating

1213 |4

Outstanding
performance

Performance far exceeds the
standard expected of an employee
this level. The appraisal indicates
that the Employee has achieved
above fully effective results against
all performance criteria and
indicators as specified in the PA
and Performance plan and
maintained this in all areas of
responsibility throughout the year.

Performance
significantly above
expectations

Performance is significantly higher
than the standard expected in

the job. The appraisal indicates
that the Employee has achieved
above fully effective resulfs against
more than half of the

performance criteria and indicators
and fully achieves all others
throughout the year.

Fully effective

Performance fully meets the
standards expected in all areas of
the job. The appraisal indicates
that the Employee has fully
achieved effective results against
all significant performance criteria
and indicators as specified in the
PA and Performance Plan.

Not fully effective

Performance is below standard
required for the job in key areas.
Performance meets some of the
standards expected for the job.
The review/assessment indicates
that the employee has achieved
below fully effective results against
more than half the key
performance criteria and indicators
as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that
the employee has achieved almost
all of the performance criteria and
indicators as specified in the PA
and Performance Plan. The
employee has failed to
demonstrate the commitment or
ability to bring performance up fo
the ievel expected in the job
despite management efforts to
encourage improvement.
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(a)  Fach CCR should be assessed according to the extent to which
the specified standards have been met.

(b)  An indicative rating on the five-point scale should be provided
for each CCR.

(c)  This rating should be multiplied by the weighting given to each
CCR during the contracting process, to provide a score.

(d) The applicable assessment rating calculator (refer to paragraph
- 7.5.1) must then be used to add the scores and calculate a final
CCR score,
7.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-

rating calculator. Such overall rating represents the outcome of the
performance appraisal.

7.6  The assessment of the performance of the Employee will be based on
the following rating scale for IDP KPA and CCRs:

7.7 For purposes of evaluating the annual performance of managers directly
accountable to the municipal managers, an evaluation panel constituted of the

following persons must be established -

7.7.1 Municipal Manager;

7.7.2 Chairperson of the audit committee;

7.7.3 Member of the mayoral committee; and
7.7.4 Municipal manager from another municipality

The manager responsible for human resources of the municipality must provide

secretariat services to the evaluation panels referred to in sub-regulations (d) and

(e).
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8.1

£, SCHEDULE FOR PERFORMANCE REVIEWS

The performance of each Employee in relation to his / her performance agreement
shall be reviewed on the following dates:

15t quarier ' not later than end of 3 week of October
2" quarier ' not later than end of 3" week of Jan

3vd quarter : not later than end of 3 week of April
4ath quarter : not later than end of 3" week of July

8.2The Employer shall keep a record of the mid-year review and annual assessment

meetings.

8.3 Performance feedback shall be based on the Employer’s assessment of the

Employee’s performance,

8.4The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure “A” from time to time for operational reasons. The

Emploi/ee will be fully consulted beforé any such change is made.

8.5The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and / or amended as
the case may be. In that case the Employee will be fully consulted before any
such change is made.

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure B.

10. OBLIGATIONS OF THE EMPLOYER-

e




101 The Eimployer shall -
1011 create an enabling environiment (o facilitate effective performance

by the employee;

10.1.2 provide access to skills development and capacity building

opportunities;

10.1.3 work collaboratively with the Employee to solve problems and
generate solutions to common probltems that may impact on the

performance of the Employee;

10.1.4 on the request of the Employee delegate such powers reasonably
required by the Employee to enable him / her to meet the
performance objectives and targets established in termé of this

Agreement; and

10.1.5 make available to the Employee such resources as the Employee
may reasonably require from time to time to assist him / her to
meet the performance objectives and targets established in terms

of this Agreement.

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others -

10.1.1 a direct effect on the performance of any of the Employee’s
functions;

10
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13.

L1172 commit the Employee to implement or to give offect to a decision
mada by the Employear; and

11.1.3 a substantial financial effect on the Ernployer.

11.2 The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in 10.1
as soon as is practicable to enable the Employee to take any necessary

" action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1 The evaluation of the Employee’s performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

12.2 A performance bonus of between 5% to 14% of the all-inclusive annual
remuneration package may be paid to the Employee in recognition of
outstanding performance to be constituted as follows:

FINAL SCORE BONUS AMOUNT

150% - above 10 - 14% of inclusive annual Package
130% - 149% 5 - 9% of inclusive annual Package
Below 129% 0% Bonus

12.3 In the case of unacceptable performance, the Employer shall —

12.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

12.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on
grounds of unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

13.1 the matter will be deal with in terms of applicable legislation.

WYy




4.1 The contents of performance agreement must be made
avallable to the public by the employer in accordance with the Municipal

Finance Management Act, 2003 and section 46 of the Act.

14.2 Nothing in this agreement diminishes the obligations, duties or
accountabhilities of the Employee in terms of his/ her contract of
employment, or the effects of existing or new regulations, circulars,

policies, directives or other instruments.

12
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A W ) _’ . N i(:'J
{ h{ys, done and signed at \‘ \:\lf:ﬂ.u;:::g@;\&)-r wlu;\ o~ onthis _,); 4 day
of LA 3 20130 )

AS WITNESSES

1. Ca-fm{ﬁ\QFKCD(CDé;
L/

rd

[ Ps MABUZA
CORPORATE SERV ANAGER

A . .
Thus ﬁ[le;and signed at V\';J r&jiji @j’éﬂ/f,%on this f)g day

of 2013,

AS WITNESSES
1. A@ff‘(@?
77

Fu

t.v\.AA?’*’“’L
9/:-’*""_"—) JI SINDANE

MUNICIPAL MANAGER
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ANNEXURE A PERFORMANGE PLAN
(CORPORATE SERVICE)

DEVELOPMENTAL OBIECTIVES

Toward the achievement of its long-term vision, and as informed by the priorily issues confirmed
through the situational analysis, the municipality has brought a set of brought development objectives to
create a sense of focus around key priority issues. These development objectives are aimed at bridging
the gap between the current priorities or challenges and the municipality's long-term vision by offering a

high leve! of what needs to be achieved in a short to medium.
The following are the developmental objectives that the municipality has set:
1) To improve the organisational development capacity of the municipality to render effective

services delivery.
2)To deepen democracy and strengthen democratic institutions.

14
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UNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

| PREMECE “KEY.PERFOR MANCE i | ANNUALTARGET * QUARTERLY PEREORMANCE TARGET AND BUDGET [+ JOUTPUT i | OUTCOME
o |.DESE NDICATOR |.2013/2014 ” . , R INDICATOR | INDICATOR -
OHS status submitted OHS return of Submitted OHS retumn submitted retum retum of Activated
eaming of eaming of eamings report eamings report | registration
to be submitted | with Dept of
Labour.
Assured
employees.
260500 Pcticy TH-CS 03 Number of by-laws 8 by laws gazetted by 150 | consultation | gazefted 8 pubiicaticn onthe | Nocne 8 by-laws improve
Development (By -Laws) developed and gazetted December 2013 by-taws wehsite service
(R150 000) delivery
raview HR policies TH-CS 06 Number of HRD policies 11 HR Policies { in house 3 pelicies 3 policies 3 policies i improve
adopted Recruitment, service
Attendance and delivery
punctuality, Education,
Training &
development,
HIVIAIDS, Intoxicating
&substance and
employee assistance
program policies }
ennance labour relation TH-CS 07 number of meetings 12 meetings In house 3 meetings 3 meetings 3 meetings 3 meetings enhance Jabour improved
conducted to enhance relation through Labour
labour refation ated Relations
activities
250430 Labour Relation | TH-CS 8 Number of reports 2 (Butterworth labour 10C | subscribed subscribed subscribed subseribed enhance labour improved
Journat subscribed Butterworth law reperts and Butterwarth Butterworth Butterworth Butterworth relaticn through Labour
labour law reports industrial law joumnal) labour law labour law labour law reports | labour law initiated Relations
by monthly reports reports recent cases for reports recent
recentcases | recentcases | 2013 and cases for 2013
for2013and | for2013and | industrial law and industrial
industriat law | industrialiaw | journal recent law journal
joumai journal cases for 2013 recent cases
recent cases | recentcases | (R25000) for 2013 (R25
for 2013 for 2013 oo
(R25000) {R25 000)
ng of vacant pesitions | TH-CS 09 Number of vacant position 44 filled post operational 44 filledpost | O 0 o fitled vacant improved
o meet strategic filled. Budget posts service
ohjectives delivery

16

(e




'PROJECT - KEY PERFOR MANCE “:OUTCOME .
ESCRIPTION AINDICATOR . INDICATOR::
280420 Records TH-CS 10 upgraded record record management Scanning of | Revamping Installed shelf at trained 30 proper
Management Upgrade management eld traffic register store | kwamhlanga assistant records in the record
document room and traffic centre managers and | municipality management
and installed | created office (R150 000} : managers on
filing shelfat | filing records
traffic document.
department, | (R200 000)
Procured
and
purchased of
srad
machine
{R150 000}
: {Vole no:260640 ) TH-CS 10 Number cf referrals Provide | well being of cfficials appeintment | refemalsand | referrals and 1 referrals and 1 Productive Improved
, Zmployee Wellness counselling servicas on Refermed employees of Service 1 awareness | awareness awareness workforce productivity
financial matters, health and 4 awareness provide,
and work issues and campaigns referrals and
awareness campaighs. 300 1 awareness
{\Vote no:260680 OHS) TH-CS 11 Number of audit report on 4 gudit reports 500 1 Audit 1 Audit 1 Audit report 1 Audit report Minimised safe and
Programes all municipal buildings report report hazards and healthy
submitted and employees safe working
inspected on health, to environment environment
comply with the OHS
regulations.
; OHS meeting Number of OHS committee | 4 meetings In heuse 1 megting 1 meeting 1 meeting 1 meeting 4 meetings safe and
W meetings heaithy
working
environment
Sttiings of council TH-CS 12 Number of Sittings of 6 meetings In house 2 meetings 1 meeting 2 meetings 1 meeting minutes and adhere 1o
council takes place as agendas legislative
scheduled prepared requirements
Sidings of section 79 TH-CS 12 Number of Sittings of 60 meetings In house 15 meeting 15 meeting 15 meeting 15 meeting minutes and adhere to
committees section 79 committees agendas legislative
fakes place as scheduled. prepared requirements

17




NICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROIECT * KEY PERFOR MANC | ANNUALTARGET -QUARTERLY: PEREFORMANCE TARGET AND. BUDGET, QUTPUT..
NDICATOR . :2013/2014. _ | : SRR H INDICATOR:
Sitting of MPAC TH-CS 12 Number of MPCA meetings | 8 meetings In house 2 meetings 1 meeting 1 meeting minutes and adhere to
conducted , agendas legislative
prepared requirements
: ! 26085¢ Orientation TH-CS 13 Number of induction 2 induction 00 [0 - Tinduction 0 1 induction 2 induction improve
Programme: conducted for new/ old (RS0 000 (RS0 COO) service
employees delivery
{Vote no:260230 ) TH-CS 14 number of Strategic 2 strategic planning 500 |0 1(R250000) | C 1{R250 000) 2 improve
Strategic Planning Planning werkshop workshaps service
congucted delivery
iCT strategy policy and TH-CS 15 developed and adopted ICT | adcpled ICT strategy In house develaped implementati | implementation implementation | adopted ICT proper
govemance framework strategy pclicy and poficy and governance and adopted | on strategy policy | govemance
govemance framework framework by30-Sep- ICT strategy and of ICT
13 policy and governance systems
: govemance framework
: mework
5 nolicies TH-CS 15 number of ICT policy tobe | 5 pelicies (ICT In house developed developed implementation implementation | 5 policies control
developed and approved procurement, Back-up, and adopted | and adopted
patch ,disaster [Qf Back-up, | ICT
recovery plan, user hatch , user procurement
management policies) management | and disaster
by December 2013 policies recovery
N plan
o Corporaie 235180 Website TH-CS 16 website updated website updated 250 updated updated updated Website | Updated comply with improve
¢ Senvices | Updates-MSIG Website Website (R62 00C) Website. section 75 communicati
i : {R62 000) (R63 000) Review on
Website
contract {R63
000)
Comporate 250390 Software TH-CS 17 upgraded Scftware licenses | upgraded Software 800 Upgraded Renew ed Deployed new none stable and efficient use
Senvices Licence licenses Munsoftto - | ficense for antivirus system. reliable ICT of software
version 5i. Technical Renewal of team infrastructure
{R200 000) services mate system.
{auto- Firewall license
cad).Addition | renewal. Renew
al licenses VIP license (300
for Cibecs 50 | 000)

18




Microsoft
volume
license
(office 2013)
50. (R300
000

235140 Hardware Repair
& Maintenance

TH-CS 18

upgraded hardware

Hardware upgrade

Upgraded
hard drives,
memory for
the VIP
server, Team
mate sever,
SAN
Controller
{R100 0000

Upgrade d
PABX
SErVer.
Extend
warranty for
our Servers
(R100 000)

Desktop renewed

program

nene

stable and
reliable ICT
infrastructure

efficient use
of hardware

307090 Computer
Zouisment

TH-CS 19

Number of computers,
laptops and servers
purchased

20 Desktop, 15 laptops
and 2 servers by

Procure
Server for
Technical
departrnent.
{R300 000)

10 desktops and
10 laptops. (R150
000)

10 desktops

and 5 iaptops.

{R150 000)

20 Desktop, 15
laptops and 2
senvers

improve
comrunicat
on

iCT Upgrade

TH-CS 20

connected Satellite offices
10 WAN

connected Satellite
offices to WAN by
December 2013

connect ed
Satellte
offices to
WAN (R2
000 000)

connect
Satellite offices
1o WAN

improve
communicat
on

19




MONTHLY PERFORMANCE TARGETS AND BUDGET

CANNUAL S |- ANNUALL | JULY - AUG SEP OoCT . NOV DEC JAN FEB . APRIL: | MAY JUNE
TARGET: . | BUDGET{:| - - S & : e ol S : R R
©2013/2014 | INPUT - i :
Ao o L ENDICAT
~OR".000): : 2
3 (5) report writing ; | (5) report (7) Cert (2) Fleet Mgmt ; {7) Cert {3) SCM; (2) Policy
00o 5 Adv computer; | writing; 5 Adv Municipal Gov; | (3) Examiner of Municipal Gov ; 4 External Devept; 8
{7} Cert Municipal | computer (7} {5) Adv drivers licence ; (5) Adv Audit SCM Supervisory
Gov ; (5) Adv Cert Municipal | Municipal Gov | (7} Cert Municipal | Municipal Gov ; Mgmt ; (8}
Municipal Gov;5 | Gov; (5) Adv :5 Leadership Gov; (5) Adv ;5 Leadership Budget &
Leadership Municipal Gov Devept Course | Municipal Gov ;5 Devept Course Revenue
Devept Course 15 Leadership Leadership Mgmt
Devept Course Devept Course
|
240 be 3000 {24) MFMA 24 delegates 24 delegates 24 delegates 24 delegates 24 delegates | 24 24 24 delegates 24 24 delegates | 24
trained fraining MFMA training | MPFMA training | MFMA fraining MFMA training | MFMA delegates | delegates | MFMAtraining | delegates MFMA delegates
(R120750) (R120750) (R120750) {R120750) (R120750) fraining MFIMA MFMA (R120750) MFIMA, training MFMA
(R120750} training training training (R120750) training
(R120750) | (R120730} (R120750) {R120750)
1% of payrott 3000 R 250 000 R 250000 R 250 000 R 250 000 R 250000 R 250000 R250000 | R250000 : R250C00 R 250000 R 250000 R 250 000
budget o be
spent by June
2014 oo
workplace
skills pian
20



U wEY PERFOR. [ ANNUAL - | ANNUAL ' AUG" SEP NOV. DEC: JAN FEB- MAY 1 JUNE
INDICATOR 1 2043/2014 | INPUT .
ch e Vi INDICAT
] OR.000) |
Developed and | Inhouse Prepare Skills Raise Begin 1o collate Compile Consolidat | Submitto Submit the
adonted Work Audit awareness for Skills audit departrnental eal LLF and Work Skills
Skills Plan Quesfionnaire in departments § forms per Work Skills departmen | Counil for Plan to
and distribute to for the depariment Plan tal Work approval Local
departments completion of Skills Plan | Work Govemment
the skills audit Skills Plan Sector
forms Education
Training
Authority
(LGSETA)
Supmitted In house \dentify strategies | Checkand Begin to colizte | Submitfor noting | SubmitEEPto | Impiement impiement | Implement | Implement the Implement Implement implement
Employment to achieve the confirm status | statistics of draft EEP to Departmentof | the EEP the EEP the EEP EEP the EEP the EEP the EEP
Equity report Employment of all Employment Council and its Labour
Equity targets employees with | Equity Targets | commitiees
departments
CHSretumon | Inhouse Develop a capture from capture from capture from capture from capture from | Submit for Submit to the capture from | capture from | capture
zaming register for the payrol office payrol! office payroll office payrel office payroll office : neting item Departmentof | payrofl office | payroll office | from
return of eamings | return of return of retum of eamings | retum of return of to Counci! Labeur the retum of retum of payroit
for the eamings stats gamings stats | stats eamings stats eamings and its retumn of eamings gamings office
municipality and stats commititee eamings stats stats retum of
capture from s retum of eamings
payroll office samings stats
return of eamings
stats
5 by laws Analyse and Submitiemto | Consult Local Submit to the Disseminate By | Monitor the Attend to Attend and | Attend and Attend and Aftend and Aftend
150 identify from Councilandits | House of Govemment Laws in Police  { implementati | Public monitor monitor monitor monitor and
minutes of public | committees for | Traditional Printer By Laws Stations, on of the BY implement | implementation | Implementati | implementati | monitor
parficipation By-Laws tobe | Leaderson for gazetting libraries and Laws by ationof By | of By Laws onof By on of By implement
procasses issues | proclaimed proposed By Councillors SAPS by the Laws Laws Laws ation of By
to be addressed Laws municipalit Laws
by BY- Laws y o obtain
further
inputs on
By Laws




ANNUAL

ANNUAL

KEY PERFOR" | JULY- AUG SEP. SNOV: DEC JAN - FEB: APRIL 7 T MAY JUNE
CMANCE T L TARGET sl o el S : : R
DICATOR ©7[:2013/2014 L :
M In house Submitto LLF 3 Submit3 Develop Submitto LLF 3 Submit 3 Develop Submit to Submit 3 Develop Submit to Submit 2 Develop
Regruitment, policies for pelicies to procedure policies for policies to procedure LLF3 poiiciesto | procedure LLF 2 pelicies to procedure
Attendance consideration Council and its | manuals for consideration Counclland its | manualsfor | policies for | Council manuals for policies for Councit and manuals
ang committees for | implementation committees for | implementati | consideratl | andits implementation | consideratio | its for
punctuality, Pclicies for Pdlicies for on on committee n committees implement
Education, approval approval sfor for P S ation
: Training & Policies for approval
, cevelopment, for
HIVIAIDS, approvat
intoxicating
&supstance
and employge
assistance
program
nolicies by
i December
2013
12 meetings In house Hold atleastone | Hold at least Hold at least Hold at leastone | Hold at least Hold atleast | Hold at Hold at Hold at least Hold at least | Hoid at east | Hold at
meeting of LLF to | one meeting of | one meetingof | meetingofLLFtc | one meetingof | onemeeting | leastone least one cne meeting of | one meeting | one meeting | leastone
resoive workplace | LLFtoresolve | LLFtoresolve | resclveworkplace | LLF toresolve | ofLLFto meeting of | meeting of : LLFioresolve | of LLFto of LLF to meeting of
labour issues workplace workplace lehour issues workplace resolve LiFte LLF to workplace resolve resolve LLF to
labour issues labour issues labour issues warkplace resolve resolve labour issues workplace workplace resolve
labourissues | workplace | workplace labour labour workplace
labour labour iSSues issues labour
issues issues issues
2 {Butterworth Subscribe and N/A /A Subscribe and N/A NIA Subscribe | N/A NIA Subscribe N/A N/A
lzbour law 100 procure 2 journals pracure 2 journals and and procure
reporis and procire 2 2 jounals
industrial faw journals
Jjournal) by
montily
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EY.PERFOR [ ANNUAL: = | ANNUAL | JULY: AUG. ‘SEP NOV. .DEC:. JAN "FEB: MARCH MAY JUNE
MANCE 0T L TARGET 70 | BUDGET( | i o : o : UL - ol T
1201372014 | INPUT -
T “:|: INDICAT:
“OR"000) : e : Dol
44 In house Advertise and Interview and Continuously Continuously Continuously Continuously | Continuou | Continuou | Contintously Continuousl | Continuously | Continuou
shoriist all appoint all engage engage engage engage sly engage | slyengage | engage y engage engage sy
outstanding posis | outstanding Warkstudy Workstudy office | Workstudy Workstudy Workstudy | Workstudy | Workstudy Workstudy Workstudy engage
position office on the on the office on the office onthe | office on office on office on the officecnthe | officeonthe | Workstudy
, crganogram organcgram grganogram organogram | the the organogram organcgram | organogram | office on
organogra | organogra the
m m organogra
m
i upgraded Advertise and Instai} fie Procure srad Advertise for the Refurbishment Install of none nene Train 30 none none
i record 500 appoint service shelves machine; refurbishment of register store shelves Assistant
management provider 1o scan register store Manager
oy Traffic licencing room and 5
documents; managers
on records
1 anpointed Advertise and refemalstothe | referralstothe | refemals fo the referrals to the | referrals to referalsto | referralsto | referalstothe | referrals to referals to referrals to
senvice 300 appeint service service SEmnice service provider service the service the service | the service | service the service the service the
provider on provider for provider and 1 provider provider and 1 provider provider provider provider providerand | provider service
Zmployes wellness awareness awareness and 1 1 awareness provider
Wellness campaign awareness
Auditall Refurbish all Facillitate Inspection of all Ingpetion of all Keep Install all Cenduct Implementthe | Invstigate Evaluate Report
500 municipz municipal Health and munigipal municipal records of all | safety Medical recommendatio | injury on hazards and | and
buldings for OHS | buildings for Safety machines to projects around | OHS case signs fer Survelllan | nsofthe duty cases evaluate Manitor aft
compliance; compliance campaign ensure safety of Thembisite and incidents | infrmation | cefor Medical se and prepare | risks safety
Conduct medical | with OHS employees continually and selected reports continually to | programs-
surveillance of wamings employees ensure safe evaluate
employaes of working incidents,i
i employees enviroment njuries
and
i community




ANNMUAL . [ ANNUAL | JULY. AUG’ SEP NOV DEC JAN MARCH. .- | APRIL - 7| MAY JUNE
CBUDGET{ | -0 o : o S T ER e
2084 | INPUT- : R
LT INDICAT
ST ORT000) : R
In house Hofd atleastcne | Hold at least Hold at least Hold at leastone | Hold atleast Hold atleast | Held at Hold at Hold at least Hold at least | Hold atleast | Hold at
meeting of OHS one meeting of | cnemeeting of | meeting of OHS cne meeting of | onemeefing | leastone least one one meefing of | one meeting | one meeting | least one
to ensure CHStoensure | CHStoensure | toensure CHStoensure | of OHS 1o meetingof | meetingef | OHStoensure | of OHS o of OHS to meeting of
compliance compliance compliance sompliance compliance ensure OHS to OHS fo compliance ensure ensure CHS to
compliance ensure ensure compliance compliance ensure
complianc | complianc compliang
e e e
8 Council In house {1) Council sitting; | (i) Mayoral (1} Councll (I} Mayoral sitting | (1) Council (1) Mayoral (1} Council | {I) Mayoral | {1) Council {I} Mayoral {1) Council " Mayoral
Meetings and {1y Mayoral sitting | sitling sitting; (1) sitting; (1) sitting sitting; (1) sitting sitting; {I) sitting sitting; (1) sitting
12 Mayoral Mayoral sitting Mayoral sitting Mayoral Mayaral sitting Mayoral
Meetings sitting sitting
50 meetings In house (5) Section 79 (5) Section 79 (5) Section 79 {5} Section 79 [ (5) Section 79 (5} Secticn (5) Secticn | (5) Section | (5) Section 79 (5} Section (5) Section (5
Committee Committee Committee Committee Committee 79 79 79 Committee 79 79 Section 79
meeting meeting meeting meeting meeting Committee Committee } Committee | meeting Committee Commitiee Committe
meeting meeting meeting megting rmeeting e meeting
2 induction Prepare [nduct all MNone None None None Prepare Induct all None None Ncne None
workshops 100 agenda,presenter | newfold agenda,pr | newfold
s, documents for | employees who esenters, employees
induction were not decuments | who were
workshep inducted for not
induction inducted
workshop




KEY PERFOR: | ANNUAL - ANNUAL: CAUG SEP NOV . DEC JAN: FEB - MAY - JUNE-
MANCE U U TARGET L U i T “
©2013/2014
f 2 workshops prepare Conduct a implement Implement Implement prepare Conducta | Implement | Implement Implement Implement Implement
500 agenda,presenter | strategic resolutions ¢f resolutions of the | resclutions of agendapres | strategic resolutions | resolutions of resolutions resolutions resolution
s, documents for | planning the Strategic Strategic the Strategic enters, planning of the the Strategic of the of the softhe
strategic planning | workshop and Planning Planning Planning documents workshop Strategic Planning Strategic Strategic Strategic
workshop submitreportto | workshop workshop workshop for strategic and submit | Planning workshop Planning Planning Planning
the MM planning reportto workshop workshop workshop workshop
workshop the MM
ICT Strategy In house draft ICT strategy | Submited to ICT Implement the Implement the Implement Implement | implement | Implementthe | Impiement Implement implement
and tabled to secticn Council for govemance (Govemnance Govemnance the the the Govemance the the the
Govemance 79 commiftee approval, Procedure Framework Framework Govemance | Govemanc | Geveman | Framework Govemance | Geovemance | Goveman
Framework manual Framework e ce Framework Framework ce
policies developed Framework | Framewor Framewor
k k
5 policies (ICT | Inhouse develop drafts for | Submited to davelop Implement all the | Implement all Implement Implement | !mplement [mplement Implement Implement
prccUrement, the following Council for procedure iCP policies the ICP policies | all the ICP allthe ICP | allthe ICP altthe ICP all the ICP all the ICP
Back-up, patch ies backup approval. manuals for all policies policies policies policies
(Cisaster policy,OR plan & the pelicies
recovery plan, ICT procument
user policy.
management
oclicies
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KEY PERFOR. |/ ANNUAL Y - ANNUAL AUG - SEP NOV - DEC JAN FEB. MAY JUNE
SCE 0 | TARGEY 0 | BUDGET( SRR S Tl B N B : T
ORI 2013/2014 1 INPUT :
S s INDICAT | ,
* OR!000) -] L i .. e et : e
wassite updated website upload budget for | upload final Ad hoc updates | upload first Adhoc updates | Adhoc upload Uplead Adhocupdates | upload third | Ad hoc uload IDP
updated 250 the new financial gaurterly report | e.g tender Quarter report e.g advertise updates e.g second adjustmen | e.gtender Quarter updates e.g for 2014-
year together 2012-2013 and section 71 pasts tender Quarter t budget report and tender 2015 and
policies report report and section 71 the
section 71 report Budject
report,
upload
annual
report
300 angivirus, upgrade Munsoft | Nfa submit memo Nfa submit memo issue order submit Nfa submit memo Nfa N/a Nfa
50 microsoft 800 to vargion 5i for renewal of forrenewal for | forthe mema to to renew scop
office, 3 the firewall Technical renewal of procureme serve ficense
autocad department firewal! and nt antivirus
scftware technical new
service licenses
software
license
i server submit memo issue order for | service provider N/A N/A N/A NfA NfA NIA NIA N/A
200 for approval for | new telephone | migrate the server
the tzlephone sever, ) information from
server the old server to
the new server
20 Desktop, 15 submit meme to issue orderfor | submit memo issue an orderfor | N/A N/A sbumit issue on N/A NiA N/A N/A
laptos and 2 600 procure 5 faptops | the procument | for the the server and memo for oerder to
Servers for new assistant | of 5 laptops procument of install the server. replaceme | replace
managers and 3 and 3 server for nt of old old
computers computers{ technical computers j computers
service department 15 with 15
provider new once
deliver)
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CANNUAL - | ANNUAL AUG (SEP NOV - DEC - JAN FEB - MARCH - -1  APRIL | MAY. JUNE
~TARGET - | BUDGET(. o : L : S e ) i
F2013/2014. | INPUT i
s INDECAT -
OR"000) |
connect P develop receiving cf Evaluation , project - instaliation stil project NFA N/A NIA NIA NIA MNiA
Safelligte 000 specification for fender adjudication implimentation running/ project | completion
offices to WAN the wireless documents and appoint start roliout
soluflon and from suppliers successful
advertise on the service
news papers provider
103 plant and Nil 1.Reconciltionof | 1.Reconcilition | 1.Recongiliion | 1.Recenciiiion of | 1.Reconcilition 1.Reconcili | 1.Reconclt | 1.Reconciiion | 1.Reconcilii | 1,Reconciiti | 1.Recongl!
moter vehicles loghooks and of logbocks of logbocks loghooks and  of logbocks an of tion of ition of of logbooks on of onof ition of
tracker systems and tracker and tracker tracker systems and tracker loghooks loghooks logbocks and tracker loghooks logbcoks logbooks
weekly.2, conduct | systems systems weekly.2. condugt | systems and tracker and tracker | and systems and tracker | and tracker and
inspection of weekly.2. weekly.2. inspection of weekly.2. systems systems tracker weekly.2, systems systems tracker
municipal fleat conduct conduct municipal fleet conduct weekly.2. weekly.2, systems conduct weekly.2, weekly.2, systems
.3.Moniter the inspection of inspection of .3.Moniter the inspection of conduct conduct weekly.2. inspection of conduct conduct weekly.2.
performance of municipal fleet | municipal fleet | performance of municipal fleet | inspection of | inspection | conduct municipal fleet | inspection of | inspection of | conduct
service providers | .3.Monitor the | .3.Monitor the | semwvice providers | .3.Monitor the municipal of inspection | .3.Monior the | municipal municipal inspection
on maintenance performance of | performance of | on maintenance performance of | fleet municipal of performance of | fleet fleet of
and repairs of service service and repairs cf service .3 Monitor fieet municipal | service .3 Monitor .3.Monitor municipal
white and yellow. | providers on providers on white and yellow. | providers on the S.Monitor | fleet providers on the the fleet
Appointment of maintenance maintenance Appointment of maintenance performance | the J.Moniter | maintenance performance | performance | 3.Moniter
service provider and repairs of and repairs of service provider and repairs of of service performan | the and repairs of of service of service the
for small white and ‘white and forsme white and providersen | ce of performan | white and providerson | providerson | performan
fleet4 Licencing yellow. yellow. fleet.4.Licancing yellow, maintenance | service ce of yellow, maintenane | maintenance | ceof
of all municipal Appeintmentof | Appeintmentof | of all municipal Appeintmentof | and repairs providers service Appointment of | eand and repairs service
fleet once off .5, service senvice fleet once off.5. service of whiteand | on previders service repairs of of white and | providers
To collect and provider for provider for To collect and provider for yellow, maintenan | on provider for white and yellow. on
distribute traffic small small distribute traffic small Appointment | ce and maintenan | small yellow. Appointment | maintenan
fines,6.Checkall | fleet4.licencin | fleetd.Licencin | fines.8.Checkal | fleetdlicencin | of service repairsof | ceand fleet.4 Licencin | Appointment | of service ce and
accidents reports | gofall gofall accidents reports | g ofall provider for white and repairs of of service provider for repairs of
and send themto | municipatfleet | municipalfieet | andsendthemto | municipalfieet | small yellow. i providerfor | small white and
assefs once off.5. To cnce off.5. To assets cnce off.5. Te fleetd.Licenc | Appointme | veflow. once off.5, To small fleetd.Licen | yellow,
management for collect and collect and management for collect and ing of all nt of Appointme | collect and fleetd.Licen | cing of all Appointme
processing.Compi | distribute traffic | distribute traffic | processing.Compi | distribute traffic | municipal service nt of distribute traffic | cing of al municipal nt of
le a report on aif fines.6.Check fines.8.Check le a repert on alt fines.8,Check fleet once provider service fines.6.Check municipal fleet once service
dormant all accidents all accidents dormant all acoidents off.8. To for small provider aif accidents fleet once off.5, To provider
vehicles.Facilitate | reports and reports and vehicles.Faclitate | reports and collect and fleetd.Lice | forsmall reports and off5. To collect and for smali
the process of send them to send them to the process of send them to distribute ncing of all | fleet4.Lice | send themto collect and distribute fleet.d.Lic
assesing all assets assets assesing all assets traffic municipal ncing of all | assets distribute traffic encing of
vehicles to management management vehicles 1o management fines.6.Chec | fleetonce municipal management traffic fines.6.Chee | all
scrapped. for for scrapped. for kall off.5. To fleetonce | for fines.6.Chec | kall municipal
processing.Co | processing.Co processing.Co | accidents collectand | off5. To processing.Co | kall accidents fleet once
mpile a report mpile a report mpile a report reports and distribute collectand | mpile a report accidents reports and off.5. To
onalldomant | on all domant onalldormant | sendthemto | traffic distribute onakidormant | reporisand | sendthemto | collect and
vehicles.Faciiit | vehicles.Fagilif vehicles.Facilit | assets fines.8.Ch | fraffic vehicles.Facilit | send them assets distribute
27



ANNUAL- 17 ANNUAL- ALG SEP . - OCT. "NOV. DEC. JAN. FEB: MARCH = ' APRIL. | MAY " JUNE
Y20L3/2014 |0 INPUT: .
ST | INDICATS
- OR000) i
atethe process | ate the process ate the process | management | eckall fines.8.Ch | atethe process | fo assets management | traffic
of assesing all | of assesing all of assesingall | for accidents eckall ofassesingall | managemen | for fines.5.Ch
vehicles to vehicles to vehicles to processing.C | reports accidents vehicles to tfor | processing.C | eckall
scrapped. scrapped. scrapped. ompile a and send reports scrapped. processing. | cmpile a accidents
reportonal | themio and send Compile a report on all reports
dormant assets them fo reportenall | dormant and send
vehicles.Faci | manageme | assefs dormant vehicles.Faci | them o
litate the nt for managem vehicles.Fac | litate the assets
process cf processing | entfor ilitate the process of managem
assesing all .Compilea | processing process of assesing all ent for
vehicles to report on Complle a assesing af | vehiclesto processin
scrapped. all domant | reporton vehicles fo scrapped. g.Compile
all scrapped. areport
aciitate dormant on al
the vehicles.F dormant
process of | acilitate vehicles.F
assesing the acilitate
all vehicles | process of the
to assesing pracess cf
scrapped. all assesing
vehicles o all
scrapped. vehicles to
scrapped.
Mumber of 3 Number of Number of Number of Number of Number of Number of Numberof | Numberof | Numberof Number of Number of Number of
cases handled, | 000 contracts drafted, | contracts contracts contracts drafted, | contracts confracts confracts contracts contracts contracts contracts contracts
iegal opinions legal opinions drafted, legal drafted, legal legal opinions drafted, legal drafted, legal | drafted, drafted, drafted, legal drafted, drafted, legal | drafted,
srovided and drafted, legal cpinions copinions drafted, legal opinions opinions legal legal opinions legal opinions legal
legal advice advice givenand | drafted, legal drafted, legal advice given and drafted, legal- drafted, legal | opinions opinions drafted, legal opinions drafted, legal | opinions
vrovided advice given advice given general litigation. | advice given advice given | drafted, drafted, advice given drafted, advice given | drafted,
and general and general and general and general | legal legal and general legal advice | and general | legal
gation. advice advice litigation. given and i advice
given and given and general given and
general litigation, general
litigation. litigation.
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

REP MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
SUTOORE oUTRUT 1 IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT
2 OUTPUT S ADMINISTRATIVE AND FINANCIAL CAPABILITY
|iprosECTI T Hiridl KEY:PERFOR MANCE [  ANNUAL TARGET +1- QUARTERLY PERFORMANCE TARGET AND BUDGET - - OUTPUT.: . {: OUTCOME:.
“ DESCRIPTION. 3k = RARRRRAERES ,. B INDICATOR
Approval of Medium Developed 2013/14 Developed 2013/2014 | In house NIA /A Developed Balanced improve
Term Revenue and . Departmental adjustment adjustment Budget by 201312014 budget service
Expendiiure Framework budget February 2014 adjustment delivery
(MTREF) budget
280470 Budget Process Developed 2014/13 May 2014 N{A N/A Developed Subrmitted Compliant improve
Departmental budget inhouse departmental Departmental budgets service
MTREF budget budget to CFO delivery
for 2014/2015
WA 3 300D GOVERNANCE AND PUBLIC PARTICIPATION
L RPA GCOD GOVERNANCE AND PUBLIC PARTICIPATION
.KEY.PERFOR MANCE:" -ANNUALTA . .- ANNUAL: ..} .QUARTERLY PERFORMANCE TARGET AND BUDGET . L OUTPUTE L OUTCOMEE: .
INDICATOR % i1 ‘BUY G : : 1 INDICATOR'.

ot (Vote ng:260520) [DP | THLM/IDR/01/2013/14 | Reviewed Departmental Submitted in house none none Reviewed and Submitted final | Reviewed and Credibie
at Rrocess IDP , departmenta! IDP to Submitted comment on adopted IDP Approved
Municipal Manager - departmental IDP | departmental bP
to Municipal IDP to
Manager. Municipal
Manager

PERFORMANCE MANAGEMENT SYSTEM
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SO0OD GOVERNANCE AND PUBLIC PARTICIPATION
: : = PROJECT : xﬂ‘mvmwmo.w MANCE ! CANNUALTARGET.
- DESCRIPTION: ‘ALLOCATION : :
Annual report THLMPMS02/2013/1 | Submit departmental December 2013 In house Compiled 2012/2013 Credible and
4 annual report to Municipal departmental annual repert accurate
Manager annual report report
Submission of Mid-year THLM/PMS/03/2013/1 | submitted the Departmental | submitted the In house none submitted none nene credible Mid- improved
© budgetand performance | 4 Mid-year budget and Departmentat Mid- the year budget performance
| assessment performance assessment year budget and Departmenta and and service
Municipat Manager performance | Mid-year performance delivery
assessment Municipai budget and assessment
Manager 10 January performance
2014 assessment
Municipal
Manager 10
January
2014
Quarierly assessment THLM/PMS/06/2013/1 | number of quarterly 4 assessment In house 1 1 1 1 4 assessments | improved
4 assessment conducted conducted by June performance
04 and service
delivery
Quarterly performance THLM/PMS/07/2013/1 | Number of quarterly quarterly Departmental | In house 1quarterly | 1 quarierly 1 quarterly 1 quarterly 4 repors | improved
¢ reports 4 Departmental performance | performance reports performance | performance | performance performance performance
: reports submitted to submitted fo Municipal report | report report report and service
Municipal Manager Manager delivery
Gaod i Toplaver SDBIP THLM/PMS/08/2013/1 | Developed departmental Developed In house none none none Developed adopted adopted
i 4 2014415 SDBIP departmenta) 2014/15 departmental 2013114 201314
: SDBIP 2014/15 SDBIP | Toplayer Teplayer
s$DBIP SDBIP
zligned to
budget and
IDP
S Signed PAS THLMPMS/08/2013/1 | signed performance 30 July 2013 In house signed none none none productive improved
GOV 4 agreement Performance workforce performance
zn agreements and service
28 by 30 July delivery
2013
Go Compliance Register THLMRMO2/2013/14 | Developed compliance Compliance Register [n house Developed | Reporingon | Reporting on Reporting an Compliance | Compliance
oo register with laws, policies implementati | implementati | implementation implementation with with
zn and Resolutions for council on tecl for on legislaticns legislations
el compliance
30 4




GOOD GOVERNANCE AND PUBLIC PARTICIPATION

s PROI

ot RR

RIPTION:

\PROJECT |

KEY PERFOR MANCE

ANNUAL TARGET

with laws,
policles and
Resolutions
for council by
July 2013
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Wame: Prometheus Swelindawo Mabuza

ANNEXURE B
PERSONAL DEVELOPMENT PLAN

‘.1 Work opportunity

" liarea

‘created to practice
iskill / nm<muo_u=._m: g

/| -Suggested »E:::m ,
mm:n n_m<m_ou=._ma

Enhanced Oocam oo:,ﬁmza are | 30 June 2013 Municipal strategic,
leaderships skills directly applicable leadership , and financial
to job area management

Date: MN& I\ rO

Date: \vbu\ \bh\.w
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