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APPOINTMENT OF TWO SERVICE PROVIDERS FOR THE PROVISION OF SECURITY SERVICES FOR A PERIOD OF 36 MONTHS THLM/SCM01/2020-2021/SDS01-PST.CLUSTER: A & B
	SCOPE OF WORK



Thembisile Hani Local Municipality hereby invites quotations from suitably qualified service provider for the appointment of two service providers for the provision of security services for a period of 36 months THLM/SCM01/2020-2021/SDS 01- PST Cluster: A & B for Thembisile Hani Local Municipality
The scope of work will entails provision of security services for Thembisile Hani Local Municipality as follows:
1. BACKGROUND
1.1. Provision of Security Services  for a Period of Three Year

2. CURRENT STATE
2.1. The Municipality currently the appointed contract is ending 30th September 2020.
3. TERMS OF REFERENCE
3.1. Payment for work completed

Payment shall be made on a monthly basis, at the end of each month, for work previously performed and upon proper invoicing and reporting. Thembisile Hani Local Municipality has the right to withhold any payment due to short staffing of security officials or where the monthly Provision of Security Services for a period of 36 months on 24/7 basis standards were not met.
3.1.1. Claims for payment shall be submitted on a monthly basis and shall consist of the following:
Description of work undertaken with tender number and description.
3.1.2. Tenderers must clearly state the rates to be charged in the spaces provided and must complete the price schedule.
3.1.3. The council reserves the right to add to or omit any area to or from this contract.
3.2. Project Specifications 
3.2.1 The contract will be period of 36 Months on a 24/7 basis physical security on all municipal facilities updated from time to time. The contract include the provision of security services to be provided by the following breakdown of security personnel –

· 1 x Security Manager (Grade A) – Monday to Friday (Flexi Hours)

· 1 x Shift supervisor (Grade B) – 24 hours

NB. The below listed security posts are to be covered at the municipal head office:

· Main receptions (old / new buildings) – 10 hours (Grade C officers)

· Main gate – 24 hours (Grade C officers)

· Back yard gates – Grade C officers

· Zip zap dome at all receptions – 24 hours (Grade C officers)

· Assistant supervisor – 24 hours (Grade C officers)

· Monday to Sunday day shift – Grade C officers are to be responsible for the following duties:

i) Performing continuous patrols of the perimeter

ii) Monitor cameras, search vehicles moving in and out of the municipal facilities listed on bill of quantity 

iii) To use suitable devices to search staff, visitors and public members entering and leaving municipal facilities

iv) Use suitable devices to record all incoming and outgoing vehicles, drivers and passengers inside the vehicles

v) Control movement of visitors and staff entering the municipal facilities

vi) Continuous patrols of the interior/exterior of the listed facilities

vii) Effective staff, public and visitors management

viii) Effective car park management

ix) Providing support services to staff, visitor and general public

· As the Provision of Security Services for a period of 36 months on 24/7 basis are required to be provided on a 24 hours basis daily, sufficient personnel must be available to cover all the covered locations on a shift basis, and the relevant personnel must specifically trained and allocated to this particular project. Further note that the services are not limited to those stated herein only, as the client has the right to change or add the task at any given time.

3.2.2 The contract further provides for the installation of electronic security features – refer to the bill of quantity  

3.2.3 All Security Personnel and site Security Manager employed by the Security Service Provider at the Client are required to meet the following requirements:

· The security service provider must be registered with the Private Security Industry Regulatory Authority (PSIRA) to perform security services and each Security officer utilized shall have a minimum of two years public relations/security experience and be registered with PSIRA

· Security personnel shall be physically qualified and competent to perform all security related duties, and have undergone an up to date medical evaluation

· Proper security and SAPS clearance shall be made of all security personnel used by the security service provider, a copy of which will be provided to the client before all security personnel be allowed to work at the security contract. The client reserves the right to reject any purpose security personnel based on background check information.
3.2.4 The hiring standards and policies shall at all times contain the following –

· Minimum hiring standards:

3.2.5   The security officer shall meet or exceed the minimum standards as requested before            assignments to the premises:

· Valid South African identification document
· Successfully pass a drug test

· Successfully pass security clearance test for the SAPS
· Successfully pass a pen and paper writing test including, spelling and grammar and communication skills
· Complete all required training courses as mandated by the Private Security Industry Regulatory Authority (PSIRA)
· Meet all security grade requirements prior to placement at client premises

· The security service provider’s site security manager, shift supervisor and security personnel must be computer literate and able to read, write, speak and understand English clearly. Preferably, security personnel must be articulated, in two of the used three official languages English, Ndebele or North Sotho

· Comprehend oral and written instructions, procedures and materials

· Be physically able to accomplish various tasks that must be performed, including but not limited to quickly ascending multiple flights of stairs and lifting weights of at least 20 kilometres

· Possess a well-developed level of maturity as necessary for professional interaction. Always treat a person with the necessary respect

· Present a neat, clean, and well-groomed appearance while providing services. Security officers not to mix their uniform with civilian clothing, while at client’s premises

3.2.6 Policy: Drug, alcohol and other contraband

· The use, possession, or transfer of illegal drugs, controlled substances (including medications without valid prescription), simulate (look-alike) drugs, drug paraphernalia, alcohol, firearms, explosives, and other weapons on owner’s premises is strictly forbidden at all times.  The Security Service Provider will be required to comply with and enforce this policy, with respect to their employees, as part of employment. 

· For the purpose of this policy, the use of possessions of property belonging to the Client, or to another person, without the permission of the rightful owner of such property, will be considered a violation. 

· The Security Service Provider must have a written policy pertaining to the use or possession of drugs, alcohol, and other contraband items in form and content acceptable to the Client.  The Security Service Provider shall ensure that copies of said policy are provided to all security officers. 

· The Security Service Provider shall maintain a comprehensive drug and alcohol testing program at all times during the term of this contract.  The procedures for such programs, including any related policies, will be provided by the Security Service Provider as a part of a bid submittal. 

· The Client reserves the right to conduct reasonable searches of security officers, including privately owned vehicles, while on the property at any time, if permissible under applicable local laws.   

· The Security Service Provider shall be solely responsible for ensuring that employees assigned to the building have been informed of and understand this policy and shall monitor compliance with said policy as provided above. 

· The Security Service Provider shall conduct a drug/urinalysis test on personnel prior to assignment to the building.  Results of such testing will be provided to the Client.  Personnel who return a positive test on a drug screen shall not be assigned to the building. 

· Security officers found in violation of this policy will be immediately relieved on duty.  The Security Service Provider and local authorities will be notified. 
3.2.7 Staffing requirements: 

· Staffing shall be in accordance with the facilities list which will be provided by the Client. Allowances shall not be granted to compensate for additional cost or personnel required to satisfy the staffing requirements in the event of illness, personnel absence, tardiness, or relief.

· The Security Service Provider shall be solely responsible and liable for filling these positions.  Advanced notification is required of any Security Officer taking approved leave time and the Security Service Provider must provide information as to who the replacement Security Officer will be.
· The Security Service Provider shall not be compensated for any additional services performed unless approved and authorized under separate agreement by the Client.  The Security Service Provider shall make Security Personnel available to the Client, based on established scheduled hours for the proposed length of the Contract. 

· The Client shall not provide payment for overtime unless requested/authorized in writing by the Client.   

· The Security Service Provider may be authorized or required to furnish unscheduled uniformed officers for the premises or other location(s) designated by the Client according to the rates established in pricing schedules when the need represents less than 10% of overall normal staffing

· The Security Service Provider shall submit job descriptions for all positions to be approved by the Client. 
3.2.8 Utility/reinforcement staff:

· The Security Service Provider shall maintain and show evidence of available utility/reinforcement officers and supervisors ready to assist the Client immediately in the event of flood, fire, natural/manmade disaster, or any other emergency. 

· The Security Service Provider shall supply relief officers (up to 10% of normal staffing requirements at each site location) as necessary, at no additional cost to the Client, to ensure that all the assignments are performed as required.  For immediate staffing requirements that exceed 10% of normal staffing, at each site location, due to an emergency need, additional provisions may be applicable as outlined in the Contract.  

· The Security Service Provider shall supply the Client with notification of any changes to the master schedule or vacation schedules no less than Fourteen (14) days in advance.  Prior to any officer being assigned to a building, whether as a permanent employee or temporary replacement, the Security Service Provider shall certify that all the requirements of this Agreement have been met. 

· The Client reserves the right to interview all new employees prior to placement. It is understood that the Security Service Provider will maintain a group of substitute/alternate officers trained on the Client’s building for assignment as required. The Security Service Provider shall supply an updated list of trained officers on a quarterly basis or as needed.  

· The Security Service Provider shall provide coverage of additional shifts of special requests at standard hourly billing rates. 
3.2.9 Security Officer Turnover Rate and Re-Staffing Requirements: 

· The Client and Security Service Provider agree that officer turnover rates are of primary concern to the Client. 
· The Client and Security Service Provider agree to employ a continuous effort to achieve below industry standard turnover rates.  Turnover shall mean the number of security officers hired to replace those leaving and dropped from Security Service Provider’s work force. Turnover rates shall include Security Officers who willingly leave the company, are dropped from the work force, or are dismissed but not to include personnel changes at the Client’s request.  Turnover rates will be calculated on an annual basis starting on the contract commencement date and ending the day before the one-year anniversary date.  This schedule will be followed annually until contract expiration.  

· A turnover rate in excess of the industry standard could constitute cause for contract termination. 

· The Client reserves the right to reject any employee of the Security Service Provider who is deemed as not competent. The Security Service Provider shall not be compensated for overtime paid to contract employees called in the re-staff vacated shifts that do not have a permanent officer stationed for any reason.
 3.2.10    Coverage 

· In the event there is no guard available for any duty shifts, the Security Service Provider will make sure that a security qualified person cover the required shift.
 3.2.11     Limitation on man-hours 
· No Security Officer shall work more than (12) consecutive hours, in any twenty-four (24) hour period. This limitation may be waived by the Client in emergency situations that are beyond the control of the Security Service Provider.  

· The Security Service Provider must notify the Client’s Agent and Supply Chain Management about any emergency situation as it occurs, and request a waiver for each occurrence. 
3.2.12    Officer rotation 

· The Client reserves the right to require the transfer or rotation of any or all      Security Officers at time intervals specified by the Client. 
3.2.13 Shift Relief 
· Security Officers may not leave assigned posts at any time during or at the      end of a shift, unless specifically authorized by the Client. 

· Security Officers may not leave Thembisile Hani Local Municipality premises        at   any time during the shift. 

                Security Officers shall bring their necessary meals for consumption on the    premises. 

3.2.14 Supervision 
· The security service provider shall provide as assigned contract manager to assure adequate supervision of all contract personnel. The contract manager has to earn his position with proven performance records and may be interviewed by the client prior to assignment. The contract manager’s duties shall include, but not limited to, the following:

i) Interview and approved all newly hired staff for the client’s property portfolio

ii) Oversee creation and quarterly updates of the building fire/disaster plans and building post orders

iii) Ensure security personnel maintain contract compliance (i.e. training, licences, certification, etc.)

iv) Facilitate effective communication with on-site client representatives and security officers

v) Recommend staffing

vi) Meeting with client on a daily basis

vii) Assist with compiling of monthly audits

3.2.15   Inspections
· The security service provider shall:

i)  Provide a salaried manager who will conduct regular, unannounced inspections to ensure security guard personnel compliance with established regulations. Inspections will consist of not less than one visit per shift each week

ii) Have frequent, documented unannounced inspections day and night by senior management personnel, including branch managers, and periodic inspections by managers and corporate compliance officers

iii) Submit documented reports on all inspections to corporate headquarters and the contract managers to ensure continued supervision of each account

iv) Utilize site inspections as time for further training
     3.2.16    Training 
· Training co-ordinator

The security service provider shall provide a designated training coordinator for the client’s property portfolio to assure adequate training is conducted for all security personnel. The training coordinator position may be held by a branch trainer or account manager as appropriate to the portfolio size. All training will be at the sole cost and expense of the coordinator. The training coordinator is also responsible for the following
i) Train all staff in the client’s initiative, customer service, code of conduct, etc.

ii) Coordinate staff training in CPR, First id, Blood pathogens,hazardous materials, as required.

iii) Coordinate and facilitate staff development, licenses, permits, certificate, etc.

iv) Administer monthly quizzes for security officers retain any officer who fails  at contractor’s expenses

v) Train staff in appropriate actions to take related to violence in the workplace

NB. Copies of all lesson plans and training records will be provide to the contract manager.

· Mandatory officer training

The security service provider, at their expense, shall ensure that newly assigned officers are trained in the following areas:

i) Site patrol and observation techniques

ii) Report writing, communication skills

iii) Customer service and public relations

iv) Fire safety and prevention (First aid level 2)

v) Bomb recognition

vi) Conflict management

vii) Interpersonal skills

viii) Incident investigation

ix) Crime prevention

x) Handling threatening/hostile individuals

xi) Computer literacy and CCTV training

xii) Emergency call procedures

xiii) Compiling employee log sheets to log the inspections and observations of internal and external patrols

xiv) Operation of a two-way radio with ear and mouthpiece, cellular telephone or other device, to be able to properly communicate to the control room, fellow colleagues and general public, etc.

xv) Procedures for identifying and handling suspicious parcels

xvi) Procedures for identifying and safety responding to bio-medical hazards

Prior to assignment of duty as a security officer at the client’s property, each security officer shall complete adequate orientation and basic training related to site specific issue. These are to be conducted by the security services provider at the premises. Each trainee must be tested. Test and result shall be provided, prior to employment at client’s premises. Original records of site specific training and test results will be maintained by the security service provider. All training and testing will be at the sole cost and expense of the security service provider.

The client’s premises shall not be used as a training site for security service provider personnel destined for assignment at other sites

On-going officer training

Each security officer shall also receive a minimum of eight (8) hours training every twelve (12) months at the sole cost and expense of the security service provider

Certifications

All security personnel shall meet local licensing requirements. Copies of licenses and certifications must be provided to the client upon receipt.

Client furnished items

The client shall furnish, without cost to the security service provider, the following materials and equipment to be used in connection with the performance of this contract: 

i) On-Call list for each building

ii) Emergency Call procedures

Key/Access cards for the access to the site shall be issued to security officers. The security service provider shall be responsible for securing and maintaining the keys/access cards in good working condition. The client shall replace lost keys/access cards at the security service provider’s expense. All lost key/access cards, will be recorded.

             The security service provider shall assume full responsibility for all equipment issued by the client to solely perform the duties contained herein. The security service provider shall reimburse the client, at current market rates, for all equipment that is lost, damaged, stolen, or otherwise unavailable. Upon termination of the contract, all equipment will be returned to the client in good operating condition, less reasonable wear and tear.

3.2.16 Contractor furnished items
· Uniforms

All security personnel assigned to the property shall be appropriately uniformed in     accordance with applicable standards. Security personnel to wear a reflective jacket for visibility. The security service provider shall be responsible for all uniform costs

· Communication equipment

  The security service provider shall provide each security personnel with a reliable communication device and all necessary communication equipment such as earpieces, mouth pieces, etc. to perform their duties. This include but not limited to a fax machine, two way radio and cellular telephone with long distance call out capacity. Actual cost for voice lines shall be to the Security Service Provider’s expenses. 

           One two way radio is to be assigned to the Client’s Agent, and (1) cellular        phone, Laptop, 3G Card to the Service Provider’s Representative( Site Manager).
· Procedures 

The Security Service Provider shall provide all necessary documents required to   perform services to the Security Personnel, within ten days after the Contract’s effective date. 

· Reporting procedures 
The Security Service Provider shall provide The Client with written reports relating to key performance indicators and other matters in such form (including but not limited to electronically transmitted spreadsheet formats or otherwise) as may be reasonably agreed upon from time to time and at such frequency as required by The Client or The Client’s Agent from time to time, including but not limited to cost minimization activities, Service exception reports, satisfaction and performance surveys, Periodic Service requests and monthly call centre logs (with issue status reports).  

· On a quarterly basis the Contractor shall provide a spreadsheet to The Client’s Agent listing the name and ID number (or other unique identifier) of each employee assigned to the property, indicating the location of deployment. 

· As part of the Security Service Provider’s hiring process, they shall be responsible for screening prospective employees. Such certifications shall be noted on the quarterly reports and shall be available to the Client’s Agent immediately upon request.   

· Reports shall be provided through a web-based reporting tool on a monthly basis. 

· Any unusual events will be summarized briefly in the Post Logbook maintained at the site for identification of the principals later if further investigation is needed. 

· The bound Post Logbook will become the property of the Client upon termination of this Contract.   

· An Extraordinary Single Incident Report must be completed when a firearm is discharged, someone is injured, or a major criminal act or significant event occurs.  Security Guards should consult with Contract Supervisors to determine when a special report may be required.  Any incident that requires an extraordinary Single *Incident Report will also be verbally reported to the Site Security Manager immediately after the incident occurs.   Written monthly reports for the Client detailing the previous month’s security-related activity and crime incidents that occurred at each post shall be submitted.  Specific tables, charts, summaries, etc. shall be included in these reports.   

· A detailed tracking and investigation system ensuring the thorough and professional monitoring and resolution of all complaints brought forth regarding the performance of the work pursuant to this Contract shall be provided. 

· A log of all significant events that take place during the shifts shall be maintained.  Each shift shall start with a new log entry listing any abnormal conditions or indicating that conditions were normal.  The log shall reflect at a minimum all security, safety of building maintenance events, the time that they occurred and the corrective actions that were taken. 
· The Security Service Provider shall issue monthly and quarterly reports to the Client detailing a professional observation of current security practices.  Any recommendations will be considered, at the discretion of the Client. 

· In the case of any action or unusual incident, the Client’s Agent and Contract Manager shall be notified and the incident must be recorded in the Security Occurrence Book. 

· Each Security Officer shall sign on and off duty in the Security Register at each shift. 

 The Security Activity Reports will be copied and sent to The Client and Supply Chain   Management. *
3.2.17 Insurance 
· Promptly after award and before performing any inspections the Security Service Provider shall issue proof of insurance to the Client. The Security Service Provider shall, at its own expense, secure and maintain the insurance coverage required by law and by the general conditions, as modified by this section. 

  Insurance coverage shall include:

i) The security service provider shall secure and maintain errors and omissions overage in the amount of R5 million

ii) Personal injury liability

iii) False arrest, detention and imprisonment, or malicious prosecution

iv) Wrongful entry or eviction of other invasion of the right of private occupancy

v) Assault and battery offenses

vi) Third party theft from clients

vii) Comprehensive automobile liability – The policy shall provide for injury and property damaged liability insurance for all owned, hired and non-owned automobiles used by the contractor in its operations

viii) All required policies shall provide for ninety (90) days prior written notice to the client of cancellation of any coverage. At the client’s request, the security service provider shall provide all relevant certificates and endorsements as proof of such insurance or proof of its ability to self-insure including renewal or replacement evidence of insurance at least thirty (30) days before the expiration or termination of any insurance

3.2.19 Function of the Service Provider
· Provide appropriately equipped and well –trained certified and/or licensed Security Personnel at the location specified in this specification for the protection of the Client’s employees, the general public, assets and properties. 
· Ensure that the security personnel carry out the primary duty of safeguarding the Client’s employees, the general public, assets and the property properly.  The Security Service Provider shall provide all labour, supervision, material and equipment necessary to perform and complete the service in all respects in accordance with the Contract Documents. 

· All services shall comply with the Client’s special requirements arising out of the specific requirement of the complex. 
· The appointed service provider should be able to organise or arrange for additional security officers for crowd control purpose within a reasonable time as and when required within budget.

· The appointed service provider may be requested from time to time to provide for temporary safeguarding of political leadership and management of the municipality on an as and when basis within budget.
· The Security Service Provider must furnish the Client with its Standards of Conduct that the Security Personnel will abide by.  
· The Security Service Provider shall not be entitled to be paid or reimbursed by the Client for any Service or any other labour, supervision, material or equipment that is in excess of the scope of Service.  Any unauthorised extra services furnished by Security Service Provider except in accordance with his Agreement will be provided at the Security Service Provider’s sole cost and expenses and, to the fullest extent possible under applicable law, the Security Service Provider waives any claim for unjust enrichment of the Client arising out of any such extra services. 
· The Security Service Provider shall provide throughout the term of the contract to the Client, such response, coordinating and monitoring services as may be required to effectively deliver the Services, which shall include but not be limited to: 

· The provision and maintenance of an all call service centre on a twenty four hour, 365 day per year basis accessible by means of a single toll free telephone number, pursuant to which the Client or its Representatives may order Periodic Services for the applicable Property and report any failures or insufficiencies in the delivery of any Services. 

· The monitoring and auditing of the quality of Services provided by the Security Service Provider and all of its Subcontractors, including but not limited to both scheduled and unscheduled on-site inspections, surveys of Client Representative satisfaction , and communications with Client Representatives following reports of failures or insufficiencies in the delivery of services.  The foregoing shall include review of  incident and other reports and communication with designated  Representatives regarding critical issues such as trends in types of incidents and the implications for incident prevention, potential cost saving (while preserving the integrity of Provision of Security Services for a period of 36 months on 24/7 basis) and improvement of safety procedures. 

· The designation of the one or more account managers from time to time to address any failure insufficiencies in the delivery of Services or any other arising in the implementation of this Agreement. 

· All changes, modification, deletions or additions to the Services that will result in any change must be requested and approved in writing by the Client prior to any such change, modification, deletion or addition. 
· The Security Service Provider may procure one or more Subcontractors to accomplish one or more aspects of Services to be performed with respect to the Property only with the prior written approval of the   Client’s Agent.  Notwithstanding the foregoing, the Contractor shall remain fully liable to the Client for the acts or omissions of any subcontractors and no subcontractors shall be deemed to be a contractor, agent or employee of the Client. 

· Upon termination of this Agreement, the Security Service Provider shall cooperate with the Client in transferring all documents, books, records and other property in the Security Service Provider’s possession or control, as may be reasonably designate in writing and in otherwise providing for the ordinary and professional change in performance of services.
3.2.20 Services to be provided 

· Services to be provided are armed and unarmed guard services at the Clients owned premises and their associated parking structures and buildings as defined in more details hereunder.
· The security service provider shall provide whatever is reasonably necessary to protect the Client’s employees, the general public, assets and all properties.
· These services include security posts, roving security patrols, monitoring infrastructures, and carrying out such other basic security tasks and requirement by individual properties per property-specific post orders.
· Security personnel working under the Contract shall report to work in neatly uniforms provided by the Security Service Provider. The uniform shall clearly identify the employee as a security personnel working for the Security Service Provider and shall include photo ID badge (Private Security Industry Regulatory Authority) PSIRA number, as well as a reflective jacket for each employee. The uniform shall be neat, clean, pressed, and present a professional appearance. Shoes shall be shone in a satisfactory manner. Security Personnel reporting to work with a uniform that does not meet this standard will be required to change before reporting to work, and the Security Service Provider shall provide an immediate suitable replacement, as necessary, to avoid any lapse in coverage.
· The security service provider shall be responsible for the following at each location where its services are used by the client”
· Maintain discipline, excellent appearance, professional demeanour, integrity and attention to duty among all security personnel
·  Require security personnel to enforce the client and security service provider’s security policies, procedures, and instructions. Security personnel shall perform all duties in accordance with oral or written instruction provided by appropriate policies and procedures, to include emergency evacuation procedures. Security personnel shall contact the on-call client personnel if situations arise that the security personnel do not know how to handle.
· Furnish trained and qualified unarmed or armed security personnel in sufficient number to provide security services as requested by the client. This security service will be continuous, regardless of weather, disaster, or threatened or actual organized labour action. These security services provided will include, but not be limited to, the following:

· Administering the client’s site security procedures and post orders

· Proper access control of persons, vehicles, and other property

· Quality site surveillance (by CCTV, foot or vehicle)

· Clear identifying and reporting of security and safety violations

· Maintaining files for security-related documentation

· Assisting client in all emergency situations

· Ensuring that prompt action is taken to prevent or minimise losses, accidents, fires, property damages, safety hazards, and security incidents, the security personnel shall take appropriate action on any breaches of security, suspicious activity, or safety hazards in notifications in accordance with local Law enforcement, Occupational Health and Safety Act requirements.
· Assist management in the execution of an effective and site tested fire and life safety programme

· Effective operating of the security console, security system, lift system, fire and life safety programme

· Monitor alarms, surveillance screen, and recording devices; monitor the fire alarm system and respond to any alarm sites, communicate findings to the client’s agent of the Public Safety and Transport unit to determine if the situation warrants the SAPS or Fire Department

· Restrict any personnel from entering the Control Room. Only authorised personnel allowed inside the CCTV department.

· Establish and maintain radio and / or cellular phone contact with the Client. Regular client interaction on a weekly basis

· Monitor unusual occurrences in and about the premises and maintain an awareness of special activities taking place throughout the building and property

Conduct random walking patrols at least two times every hour throughout the building (including interior stairs wells) grounds and parking lots, being alert for suspicious persons, suspicious parcels, personal and state property exposed to theft and safety concerns. The security personnel shall vary the round so as not to be predictable in the arrival times or the time spent at each location.

Follow written instructions that outline specific activities and conduct of officers. These instructions will clarify and identify agents of the cabinet that have authority to direct contract security employees
Maintain site-specific instructions and post information at the security station

The client as notified by the Security Service Provider shall maintain a duty roster of all security employees. The security service provider shall ensure all Personnel display a photo ID when working any hours on site. Any person or persons reporting for work and identify themselves as someone other than a person whose name is contained in this official security personnel duty shall be denied access to the building and reported to the proper authorities.
· A security officer who is on duty shall be capable of responding to any call received within a time period not exceeding five minutes.
3.2.21 Duties of staff
· In addition to the general duties as set out above, it will be expected of the security staff that they be specifically trained to operate the following systems to be installed in the first two months of the contract – failing these will imply that the Security Service Provider is unresponsive and will result in automatic cancellation (including any system already in place):
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