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COMPONENT A: MAYORGO6S FOREWORD

1. EXECUTI VE MAYORG6S FOREWORD

The 2024/ 2025 financial year wgsdhe which we summoned the resilient spirit of African warriors to confront and overcamndbetiingering
inferioritgndparalysithathindersurprogress.

It is in this same spirit that the wise men and women of Thembisile Hi@msfbertative foresight to reimagine -odbgesettiement into a
modern, peoptentered African city rooted in heritage and led by its citizens.

Our resolve is to mobilize and inspire our people to believe in themselves and realize that the selutionsio challsmies lie in our unity, our
resolve, and our collective ownership of local resourceelibinisesedill restore dygimistilpride, angrove that ware indeedapable.

Ourheroegndheroinedromchurchedyusinesses temmunitiemdfamilieshave steppagto thechallenge duilding municipality that fulfils its
constitutional mandate. These citizens have shown commitment by paying theiregulaitypalebiltmstrating the spirit of responsibility
reminiscent of our liberation stalwarts.

In response, we have instilled the positive attitude and appetite in strengthening the controls and instiamsforabicapastiittion
fromaninwardmoribunbureaucradgtoa peopleenteredyorkorientedrganizatiolVe continue to do this by making sure that we are in the right
mindset to perform our duties, we are a-soltionand a wankented organizatibatoffersourpeopléighquality sustainalstervices.

As part of our commitments and the pledge, twelve (12) service delivery priority areas were identified &orcthipe2iagpac@bdim
Integrate@evelopmeRian:

Water.

Sanitation.

Publidighting.

Roadsindstormwater.
Environmeandwastenanagement.
Municipdhcilities.
Spatiaplanningndlandusemanagement.

= =4 8 8 -8 8 -9
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FinancidlanagemeandSustainability

Locakconomidevelopmeandjobcreation.
Institutionalevelopment.
Goodgovernancandpubligarticipatioand
YouttDevelopment.

These priority areas are a result of our ambition and adopted vision by Council, which is to "build a isutjtiAérnzmeritgthat driven”
and the municipalityistto, which'isorlconquersverythingyveryime."

Our mottstates thahe besivay taneethe aspirationsair citizenfor improveserviceandtimelyesponses to their concerns is through hard work
rather than justifications and excuses. We further developed five pillars that would serve as the key deivezsydivgeasstvétegy. They are

as follows:

= = =8 4 A

Water and Sanitation,

RoadsandStormvater,
ImprovingnvironmentaksiliencandWasteManagement,
FinancigbustainabiligndViability, and
SocieEconomi®evelopment.

We have committed ourselves to the implemenittitollfiving capital projduting the 2024/ 2025 financial year, and we are continuing with our
multiyear projects to ensure water supply security, sustainable roads and stormwater, amongst ot iohekvesk ividesy:

o T T o To T To T T Bo To o T o Do o Do o To To Bo T Do Do o Do

ThembalethWateinfrastructure in Ward 5,

UpgradingfVerena Watelnfrastructuin Ward,
WatelConservatiandWateDemandlanagement

TweefonteldWaterand SeweReticulatiom Ward3

Constructiosf Gemboksprui Tweefonteid BoostePumpStatiorandBulkPipeline, which traverses Wards 10, 12, 15, 16, 17 and
23

AlternativBanitatio8ystem in Wards 10 and 20,

RefurbishmeotkKwaMhlangidatioRonds in Ward 32,

Constructiasf SunCityA Bus Route Ward 9,

Constructiasf PholaParkio SheldoBusandTaxiRoutén Wards 6 and, 14
RehabilitatiamfRoadsnWardd 3and32,

Constructiaof Tweefontei in War@5Bus Route in Ward 15,

ConstructiaofVeren& BusRoutdn Ward 1,

Planning and Design of the Boekenhouthoek (Mohlamonyane) Road in Ward 7,
Routine Road Maintenance in Wards 4, 5, 7, 9, 14, 15, 21, 22, 23, 28, 29 and 32,
Installatioof HighMastLightsnWarddl, 2,13,15,20,21,23,30and 32,

Planning and Designs for the Empumdbbetificatian\Ward,

Planning and Design for the KwaMBIBierrificatian Vérd32,

Electrificatiaf MolotoMafishandjlouseholdsWard?,

Electrificatiorf MolotoMagodongdjouseholds\ivard3,

Purchasing of SpecialltsteManagemeltehicle§Compactor Trucks),
UpgradingfKwaMhlanggtadiumPhase 2, Ward32,

Upgrading of Kwaggafontein Stadium in Ward 26,

Planning and Design for the Kwaggafontein Recreational, Arts and Sports Centre in Ward 31,
Constructioof Phumula Recreational, Arts and Gpés Ward 23,

Routine Road Maintenance, and

Etc.
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PUBLIC PARTICIPATION

TheMunicipality uses Wenthmitteespayoral outreachasdstakeholder meetinggjiointerviews, lotdilingbudget and IDP indabas to involve
the public in decisinaking processes, which promotes and enhances accountability to our communities.

AGREEMENTS / PARTNERSHIPS

According to our analysis, the primary driver behind the creation eppartuaitiés and employment is Planning arittnoahic
Development.dartermofoffice, which spans from RI2126, we shall continue to empom@cal Small, Medium and-Etibeprises
(SMMEs) in order to create sustainable jobs for our people, amongst other job stimulation programs throughatheinfrpktroenietipnojects,
and the Extended Public Works Program.

The memorandum of agreement signed with Traditional Leaders in the 2023/20&hfaiasgipligeble. Khazamula miseddevelopment is
anexcitinglevelopment initiative that has gotten off the ground with the construittidgeaf fillfatystation aBthlelebesizwe precinct

CONCLUSION

We thank progressive organization (that deployed us to this administration) for giving us the chance to |efdtinendeneioglityefrom 2021
to 2026, while itis saiddhatot hi ng ever comes t o o mesultbfhadwoirsk worth having, except

WepledgeoworkwiththeNkangalBistricMunicipalitivpumalanga Provincial Government, National Government, Amakhosi, Civil Society and all
Stakeholdeisrealizeheset objectives for the Municipality, notwithstanding adhePéstecetielopmentdiodel

—Docusigned by:
Cllr. L.J. Dikgale
Executive Mayor
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COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNI CI PAL MANAGER®6S OVERVI EW

Thembisile Hani Local Municipality (THLM) is sittruated
Municipality (NDM). According to the 2022 Census by S

second most populous | ocal municipality in the distric
The municipality comprises 57 villages and fivéerecog!
added ahead of the 2026 Local Government Elections. Th
atntdeance rate among individuals aged 5 to 24 in educat

though only 29. 5% have access to piped water at home.

The municipalimey chasncni he
Counci l convenes as sched
meet Imgntwhi |l e Section 79

rful The TROI KA operates regu
ul ed, with speci al meetings
Oversight and the Municipal |

Since then, the municipality has undertaken a review of the 2024/2025 Integrated Development Plan (IDP) and Budget t
comprehensive and inclusive public engagement process, facilitated by its Social Compact. This process involved al
includig farming areas. Many of these communities have long felt overlooked by government, particularly regarding deve
and basic service delivery, concerns that are both valid and deeply rooted.

In addition to wdrdsed consultations, the municipality engaged with a wide range of stakeholders, including the busi
community, youth, persons with disabilities, traditional leaders and healers, the elderly, religious leadensbéysmer service
military veterans, and provincial departments and agencies. A total of 19 mayoral outreach sessions were conducted bet
September and 10 October 2024, followed by 20 additional sessions between 3 April and 9 May 2025.
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According to the October 2023 McKinsey Women in the Wo
exceeds this national average, with women holding 67%
priseadteor s .

Through its engagements with stakeholders, the municip
pressing needs and concerns. Chief among theseeds the
forandadtor mwater drainage infradtnroud tcurde vted oipmemd v e Tr
been identified as Pillars One and Two, respectively.
To address these challenges, the municipality, working
Department of DWS)er i smpteBantt agti emm €ir mtl e mean tuimon . | OThe
construction of the Entokozweni (Matheyzens| oiblpay Boost

from the Loskop Dam, commonly referrTlehde tloo sakso pp hSc heonsek o
compl et ed i nf fMacricahl 2y0 2hda nadnedd ocover i n May 2024. The Ent

and transferred to the municipality by no | ater than N
Once fully operational, the Loskoel Sctadeémehal ll éngesol Ve
municipality is also exploring collaboration Gnah Rand
the water security goals outlined in the United Nati on

The current administration governs the municinpeasl i ty th
ai med at ensuring -qleal ictoyntd emruweidc el i very of high

The five pillars are:

1) Bulk water supply.

2) Roads and stormwater (with emphasis on routine road maintenance).

3) Environmental management (with emphasis on refuse removal).

4) Financial viability (with emphasis on revenue enhancement).

5) Socieeconomic development.

BULK WATER SUPPLY

The municipality currently relies on three main sour ce

T The Bundu Water Treat ment Pl ant, which provides 5
f Rand Water, supplying 32 Mil/day,; and
f The City of Tshwane (CoT), which is expected to su

I n total, we receive an average of 41.7 Mil/®Way3 Mial. b
We continue to urge the City of Tshwane to hémrowWHmnits
Local Municipality (THLM).

I n the meantime, the municipality is warlkyi ntgolta msed ree sti
communities have access to water at | east two d oatthree
el evated | ocations, continue to face serviyxstaeamttehatupt
i mpede a reliable supply.
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Our current shtoimediurterm and lorgrm interventions are as follows:

1) Supplying neeticulated areas with water tankers and rationing of water.

2) Installation of water reticulation-tetimnated areas (in line with our Integrated Development Plan) to reduce the frequen
on water tankers and ensure a basic level of service for our communities.

3) We all encourage each other to participate in céenelwmitter harvesting during the wet seasons.

4) Increasing the City of Tshwane frequency of supply to 16.6 Mil per Day.

5) Increasing abstraction of Bundu Weir from 5 to 10 Mil per Day, while we currently sit an average of 7 Mil per Day.

6) Installation of a booster pump in Mzimuhle to pump the Loskop water from the Mzimuhle to the central areas of the Mui
which is planned for completion in March 2026.

7) Maintenance of our Borehole schemes (largely in farming areas) to augment the shortfall by a minimum of 4 Mil per L

8) Augmentation of shortage by 20 Mil per Day from the Loskop Regional Bulk Water Supply Scheme, and the proje
construction stage, while its completion is planned for March 2026 latest.

9) Conducting a feasibility study to explore alternative catchment areas for alternative water supply schemes, including
water (suboil) systems, to ensure water security.

10) Reduction of water losses from 34% to below 20% through the Water Conservation/ Water Demand Management (WC

commonly referred to as War on Leaks, including the complete eradication of Asbestos Pipes.

ROADS AND STORMWATER

OQur road network forms the backbone of our tramdgportat
t he br ceacdeemromiocidevel opment of our communities. Many o
Nahab Road R573.

Significant progress has been made in improving3both r
million was invested in new road construction and upgr
side, an additional R50 million was spent on various p

Routine road maintenance continues to be a top priorit
recognising that preventative care is the most afffeect i
no only visible on the ground but are also making a ta

The THLM road network is described as follows in the recently finished roads and stormwater master plan:

1) Tot al kmés = 2 485.1 kmbs.

2) Total paved (surfaced with asphalt) = 198.9 kmbés.

3) Tot al paved (surfaced with 80mm interl ocking pavers)
4) Tot al unpaved (gravel) = 2 269.7 kmobs.
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ENVIRONMENTAL MANAGEMENT

Everyone has the right to I|Iive in ameiemg/.i rTomime nits trhaitn
Section 152(d) of the Constitution, which identifies t
objieets of | ocal government.

I'n alignment with thi ®pmantabae, Kebp ifinh eGwcbtiopbael re t2Dazh2a.u B

the Waste Management Unit, under the Communiupy Devel op
operations. These efforts are focused pr iemavriirloyn noenntc |ae
ensuring a clean, safe, and healthy municipality for a

The purpose of the waste management division is to offer all municipality residents a garbage collectiptaddeyice that is ac
economical, and sustainable. The activities are as follows:

1) Refuse removal.

2) Cleaning of our streets and/ or road reserves.

3) Clearing of illegal dumping sites and/ or areas.

4) Cleaning of our cemeteries.

The Municipality's Integrated Waste Management Plan's (IWMP) main goal is to integrate and optimize waste manage
maximize the effectiveness of the waste management system, decrease the costs and negative consequences of
management, and impomadity of life.

The purpose of the status quo, or gap analysis, which is the first step in developing an IWMP for THLMssr® identify and
every facet of the current waste management services and procedures offered by the municipality. This @ata will be use
basis for future waste management planning. Consequently, the study offers a situational analysis of the primary soli
management themes relevant to THLM, such as the areas served, the waste management services provided, their effec
afforability, and acceptability in the community and environment, among other aspects.

We are a rapidly growing Municipality, and one of the challenges we must confront is that some traditiorsvand beliefs may
outdated as we expand. As difficult as it is, we have made the environmental management choice to starj the process c
several cemeteries that have existed for decades, and we are doing this in collaboration with Amakhosiaket®ur funeral un
forum.

The closure of these cemeteries is due to their reaching full capacity, being impacted by wetland areaseamd our serious
about the excavation of gravesites over essential infrastructure like bulk water pipelines.

The cemeteries affected by this decision include Kwagga Ma 10, Emagezini, Miliva, and Moloto North Cemeteries.

We support the use of the Regional Cemetery; however, there are other cemetery choices available, which include:

1) For Kwagga Ma 10 and Emagezini, the alternatives are Mkhalanyoni, Mthunjwa (Vreisgewaagd), Somphalali (Kwagg
D), and Mthombomuhle (Kwaggafontein C) Cemeteries.

2) For Emagezini and Miliva, alternative options include the Regional Cemetery, Somaroborho G, Ekuthuleni (Tweefor
and Thokoza Cemeteries.

3) For Moloto North, the alternatives consist of Moloto Ward 1 and 3 Cemeteries.
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SOUND FINANCIAL MANAGEMENT

The sound financial management priority areas are as follows:

1) Preventing unauthorised, irregular, and wasteful expenditure.

2) Ensuring that the municipal billing system is accurate to improve revenue collection, thus strengthening measures to |
revenue and improve revenue collection from 5% to a minimum of 60%.

3) Improving the Municipal audit opinion from Unqualified with findings to clean audit.

4) Building internal financial capacity to eliminate outsourcing (e.g., use of consultants).

OQur municipalityds annual revenue coll ection r atge r e ma
for municiopal services, residents help the mummd ci pal it
supporti-agomomat devebopment initiatives.

Through various engagements with community members ano
that the municipality incurs substantial costWatter prov
Traeg ment Wor ks, the municipality also purchases bul k w:
Metropolitan Municipality.

The municipality successfully wutilized al/l thMES) | nfr a
the I ntegrated National El ectrification Progr amme (| NE
perf ormance on each. However, despite this strong perf

Treasury during this cycle.

Section 99(2)(b) of the Municipal Finance Management A

reasonabl e steps to ensure that al/l money oweednebnyt .t he
We are proud to be among the few government inftitutio
the statutory requirement. This is a significant achie

susahbaiilnity and success of businesses.

SOCIGECONOMIC DEVELOPMENT

THLM is home to numerous former Kwandebele Homelands that were created during the apartheid era. Even thol
communities enjoy security of tenure and land invasions remain a significant concern for the municipalgyhanest of these at
experiencezbontaneous development, with communities being thinlgldisgp¢nsed573.

To attract investment and promote our city as a hub for economic activity, we are improving operationalssfficiency and
turnaround times. Future planning involves dividing the municipality into three regions, Southern (whianjs the smallest
Eastern (which is the second largest region), and Western (which is the largest region)..

This will improve:

Operational Efficiehsgreamlined maintenance and response times due to regional/scheme focused planning.
Resource Optimizatiamproved allocation of resources based on regional needs.

Accountabilityclear responsibilities and performance tracking for each region.

Improved Planningasier integration of plans into broader development initiatives.

Community Engagemémi®re targeted communication with residents based on specific scheme regions.

=4 —a & —a -
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Critical challenges faced with reference to Spatial Planning and Land Use Management Act and Township Establishment
1) Slow progress on state land releases,

2) Lack of land ownership,

3) Land invasions, and

4) Lack of budget for external and internal infrastructure (services).

Remedial measures include, among others
1) Transfer of Land Parcels from the Mpumalanga Provincial Government to the Municipality.
2) Land Tenure Upgrading in Ekukhanyeni (KwaggafantéamDgeds for 3 300 Stands, and

3) Survey and Registration of a General Plan in Mabhoko and Sheldon.

Local Economic Development Initiatives:

1) Supporting SMMEs with tools with a budget did® 5000

2) The revitalisation of the Loopspruit Wine Farm.

3) Rejuvenation of township businesses with initiatives to transform townships and villages from labour and consumption
into thriving productive investment hubs.

4) Facilitation of growth and job creation through the LED Forum, and the promotion of investment opportunities
Municipality.

5) Fasttracking the Mbuduma EARN Hub, KwaMhlasg®Mirlopment and Khazamdlis®Revelopment initiatives.

6) Fast tracking the Venera Smart City Initiative.

7) Supporting the Local Tourism Sector in kind to stimulate economic activities and growth in the Municipality.

8) The municipality partnered i n wi-WhitePidnicat &thabisef Resaltwrc t i o
the ¥ of January 2025 and partnered with lkwekwezi FM for the hosting of the Zikhakhazise Ngesikhenu Cultural |
Solomon Mahlangu on tifeB8March 2025.

Integrated Human Settlements:

1) The Municipality has identified and availed the following properties, namely, Portion 9 and 31 of Bultfontein 94 JS ()
Remainder of KwaMhlanga 617 JR (KwaMhlanga), and Portion 15 and 16 Witpoortjies (opposite Kings Park) for the Ir
Human St#ément Projects entailing Township Establishment processes, Installation of Municipal Engineering Service
Construction of Top Structures for qualifying beneficiaries.

2) The first phase of the project (town planning) has been successfully completed and currently the in its second phas

includes designs for the installation of municipal services.

Local Economic Development, Stakeholders and Functionality:

The Municipality is currently reviewing its Local Ecc
devel opments and challenges to better support economic
iscfuaning effectively, convening quarterly as sched
depar,smemt sas DARDLEA,wiDDENDTga raemmde weOIG T80 00 e mioam ibmii thiga tig
municipality, rather than relying solely on what the n
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The Department of Cultur e, Recreation, and Sports has
Thembisile Hani. This forms part of a broader ef fort
commurtii ons.

Furthermore, the municipality has formally adaopt eachda s
accountability. The importance of this pledgeetmuisdalcorl
governance and community empower ment.

The pledge states as follows:

1) We will put our people first,

2) We will treat our people with respect and dignity,

3) We will show humility as servants of the people,

4) We will treat our citizens as our bosses and create an environment that is welcoming and solution orientated,
5) We will pride ourselves in a culture of professionalism, ethical and high moral behaviour,

6) We will pride ourselves in a culture of hard work, commitment and accountability,

7) We will at all times, protect the assets, finances and image of the Municipality, and

8) We will be exemplary when performing our duties.

In addition, the municipality has since chosen several significant themes, mottos, etc., and they are indicated below:
THL M6 s Re: Td Bkl d Trilyi Africao @ity that is Citizen Centred and Driven.

THL M6 s Re vbheseping M2050sSiraiegic Plan which will be Anchored on a Thriving Economy, Improved Stan

and Quality Service Provision, and a Habitable and Healthy Social Environment.
Our MottaNork Conquers Everything, Every Time. No Explanation, No Report, No Clarity, but Work.
2025 Themémproving Operational Effectiveness and Performance at Departmental Unit Level.

We acknowledge that the future must surpass the presen
to develop and expand this remarkable municipatlhédry, Wwe
by embracing a culture of accountability, we nmuan tsyi.gni

Until Victory, Always!

EDocuSigned by:

8E47CEO6789F4FT...

Mr. D.J.D. Mahlangu
Municipal Manager
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Chapter 4

‘1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
ABOUT THEMBISILE HANI LOCAL MUNICIPALITY

LOCALITY MA®PADJACENT LOCAL MUNICIPALITIES

SOCIGECONOMIGVERVIEW

Matheyzensloop, Boekenhouthoek, Bundu, Enkeldoornoog, Goederede, Moloto North & -SowRhplBuRatity A
Buhlebesizwe, Vlaklaagte 1, Mzimuhle, Sybrandskraal, Vlakfontein, Witnek, Skoongesight, Modderfontein, Valchs
Blesbokfontein, TaaifontBiletfontein A, Rietfontein (Bly N Bietjie), Papskuil, Vandykspruit, Loopspruit, Nooitgedaght,
Serengkop, Rooipoort, Swaartkoppies, Waterval Farm, Rooiground, Gemsbokfontein.

The majority of the urban areas are informal settlements with limited infrastructure. Urbarceptainkdwuntb un
unplanned extensions of settlements is apparent and leads to challenges in providing bulk and reticulation infrastruc
Populatiodensity in urban areas is high and low in rural residential areas. Matheyzensloop, Kwaggafontein, Verena, Mil
Kwamhlanga and Moloto can be regarded as principal business nodes with a neighbourhood shopping centre with some
tenants such as chatores in each node. Secondary nodes exist along the R573 provincial road leading to Marble Ha
Similar nodes exist along the R25 provincial road, which links Kempton Park, Bronkhorstspruit and Verena to Groblersc
some extent, the two aboveanendtProvincial Roads Act as regional activity spines.

Most of the urban, patilan and agricultural settlements are situated along the R573 provincial road also known as the
Moloto road. The road serves as a major communication and transportation route for the Municipality, linking it with Mar
Hall and @blersdal to the east and Gauteng to thevesuthlany future residential and economic developments in the
region are planned along the Moloto road.

The economic analysis of the area indicates that T h e
community services, trade (formal & informal, with the latter performing higher than the former) and manufacturing.
remaining sectorgar a | | relatively small . Th dsgapisrcompargn bolthatafrthe a 6 s ¢

other Municipalities. Agriculture has a high potential and needs to be nurtureiriSm, éncmopassed with
rehabilitation of dilapidatingidt destinations and formation of a tourist belt? Therefore, specific actions need to be
undertaken to broaden the tax base and improve participation in these activities.

There are a few mining activities around the area, and these contribute to the creation of jobs and theinservice levels pro
need to contribute to the upliftment of the community of THLM. This issue is pursued by both Council and Municipality.
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is a need to sign MOUs by the Municipality and mine owners. The application for expansion of the Palesa mine is receivi
attention of the Municipality and the Department of Energy.

VISION AND MISSION

VISION
ATo build a truly African City that is citizen centre
MISSION
fiDevel oping a 2050 strategic plan which wil!/ be ancho
provision and habitable and healthy social environmen

MUNICIPAL PLEDGE TO THE CITIZENS

Putting People First

Treating people with respect

Showing humility and humbleness as servants of the people

Treating citizens as our bosses and creating an environment that is welcoming and solution oriented
Establishing a culture of Professional, Ethical and Moral Behaviour

Cultivating a culture of hard work, commitment and accountability

At altimes, protect the assets, finances and the image of our Municipality

Be Exemplary when performing our duties

= =) =) = =] =) =) =

DEMOGRAPHIC PROFILE

Population Size

According to Stats SA (2022 census), 431 248 people
population. The population grew by 39% between 2011 & 2022. Of the total population 52.2% are female and 47.8% are
and approximately 99a8@6Africans. Youth up to 34 years of age is estimated at 34.1% of the population and the number
households is 110 563 which amounts to 3.9 people per household and 22.8% of the total households in Nkangala. F¢
headed households are estimated % 46d child headediZears) households at 0.9 % inV¥8Hre still awaiting

2022 with regards to other aspects such as Female and child Headed household.

Table: 2.1: population size

Demographic indicators Stats SA Stats SA Share of Share of Ranking:

Census census Nkangal Mpumal a highest (1
figure figure lowest (18)

2011 2022 2022 2022

Population number 310 458 431 248 27.1% 8.4% 5

Number of households 75 634 110 566 22.8% 7.7% 6

Area sizé kn? 2 385 2 385 14.2% 3.1% 15

Population per kin 130

Source: statistic South Africa, 2022.
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Population Composition
The gender composition

The gender composition of the Municipality indicates that 47.6 % of the population is male and 52.4 % isdemale. The dom
of the female population is evident over the whole age spectrum. Figure 3.2.2a below shows that thereigan increased dis
in gender composition in the age groups ranging between 15 and 54 where there are noticeably less males as compa
females. This can be attributed to the migration of the male populace to the Gauteng region to seek better employ
opportunities.

Table 3.2.2.1a: geography by gender

Geography Year Male Female Total
Thembisile 2011 147 659 162 775 310434
2022 206136.6 225111.4 431 248
Nkangala 2011 656 247 651 882 1308 129
2022 778455.2 810228.8 1588 684
Mpumalanga 2011 1974 055 2 065 883 4 039 938
2022 2468795,52 2674528.48 5143 325
Source: statistic South Africa, 2022.
Table 3.2.2.1b: geography by gender (percentages)
Geography Year Male Female Total
Thembisile 2011 47.6% 52.4% 100.0%
2022 47.8% 52.2% 100.0%
Nkangala 2011 50.2% 49.8% 100.0%
2022 49.0% 51.0% 100.0%
Mpumalanga 2011 48.9% 51.1% 100.0%
2022 48.0% 52.0% 100.0%

Source: statistic South Africa, 2022.

The age structure

The age structure of the Municipality shows a youthful population distribution. In 2001, there was strong evidence of de
fertility, which is indicated by a steady decline in the populatidg&Susrsdl@, this is also evident in 20islalko

evident that the population of the Municipality is concentrated in the younger age groups, with the population group be
10 and 19 being the largest. The distribution is similar for both males and females, except for the notable larger fe
population at all age groups. It is further evident from the graph that there is a noticeable decline in both men and won
the age categoryil80 yearsThe economically agtiopulation is standing at 62, 9%, and these are people between the
ages of 15 and 64. The Municipality also has a dependency ratio of 58, 9% because the rest of the population is eithe
young or too old to generate income. (See figure 3.2.2c below)
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Table 3.2.2.2: Age structure

Geography Year | 00-04 | 05-09 | 10-14 | 15-19 | 20-24 | 2564 65+ total

Thembisile 2011] 36232 | 32859 | 30643 | 33778 | 31337 | 131 333 | 14 124 | 310 306
2022 | 44308 | 36 920 | 40617 | 37 267 | 36 664 | 209 138 | 26 325 | 431 239

Nkangala 2011 | 140504 119 15 113 134 124 099 136 114 609 710 | 65419 | 1 308 12

2022 | 156 314 130 647 137 484 124 734 137 311 807 579 | 94 717 | 1357 197
Mpumalanga 2011 | 461 559 402 774 396 344 424 274 427 541 1 737 724 189 714 4 039 94
2022 | 542 599 451 489 466 119 446 119 461 257 2529 43¢ 268 114 5165 133

140.0%
120.0%
100.0%
80.0% SE— E— -
SR | ] [
i I I I E B .
= 0 _
0.0% || |
2011 2022 2011 | 2022 2011 2022
Thembisile Nkangala Mpumalanga
65+ 4.6% 6.1% 50% | 6.9% 4.7%  5.29%
25-64 | 42.3% 48.5% 46.6% 59.5% 43.0% 49.0%
m20-24 10.1% 8.5% 10.4% 10.1% 10.6% 8.9%
m15-19 10.9% 8.6% 95% | 9.2% 10.5% - 8.6%
10-14 9.9% 9.4% 8.6% 10.1% 9.8% 9.0%
m05-09 10.6% 8.6% 9.1% 9.6% 10.0% 8.7%
m00-04 11.7% 10.3% 10.7% 11.5% 11.4% 10.5%

Socieeconomic development
Employment and unemployment indicators

The strict unemployment rate of Thembisile Hani deteriorated from 52.8% in 2019 to 62.2% in 2022. The expar
unempl oyment rate deteriorated from 59.3% to 69. 6% o
expanded unemployment raes tive 2nd highest in the district. In 2022, the official unemployment rate for females was
61.7% and that of males 62.7%. The strict ydityrY Lihemployment rate was 72rdhighest in the district and in

the province. There is concern akobigth share of unemployed youth & especiallyi fdmeedeappears to be a

mismatch between their offering of education and skills (or lack thereof) and the demand of the labourknarket, but also
of investment to create jobs.

The importance of quality and relevant education and training is in line with the province's economic needs to improve
employability but there is also a need to create new businesses and attract new investment, added to this is the impotr
and radvance of the UMP and TVETS in this regard. In 2022, Thembisile Hani contributed 1.6% to employment in the pro
& 4.8% to employment in Nkangala. Between 2019 & 2022, employment declined by 6.8% p.a. The average an
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employment growth declined/deteriorated compared wHROtH iR6debse of 1.1% p.a. The job gains in 2022 were 2
094, as in contrast to the 1 521 job losses in 2021. In 2022, the four largest employing industries in Thembisile Hani
community saces, trade (including tourism), finance & private households

Table 3.2.3.1: Thembisile Hani labor indicators

62.2% 61.7% 79.2%
Kofficial/strict unemployment rg Kofficial female unemployment| A| Mfficial youth ¢38 yr) unemploymer
(2dhighest in Nkangala) Meteriorated from 52.1% in 20 rate (2highest in the district)
Meteriorated from 52.8% in 20 Meteriorated from 69.9% in 2019
-6.8% 1.6% 2 096
Awverage annual employment Bhare of Mpumd A]l ANumber of job gains in 2022
decline 20122 employment A 521 job losses in 2021 & 1 625 if
Avorse than 1.1% p.a. decline Mecline from 1.8% share of 2020
201419 Mpumal angabos
in 2019

Source: S&P Glob&ReX, October 2023
Note: 2021 & 2022 job losses calculated by applying employment shares to annual provincial job losses from Stats SA QLFS

In 2019, the trade sector contributed the most (24.4%) in terms of employment, closely followed by community services
utilities contributed the least with about 0.6%. The finance, private households and construction sectard all made a sign
cortribution to the Municipality's employment status. In 2022, according to S&P Global Trade and community serv
contributed almost the same with about 24.3% and 24.1%, respectively. There was no change in terms of the overall distr
of employment.

Figure 3.2.3.1: Thembisile Hani labour indicators

2019 2022
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SourceSource: S&P GlobglReX, October 2023
Poverty rate

The share of population in Thembisile Hani, below the lower bound poverty line (LBPL) deteriorated slightly from 57.6% i
to 58.3% in 2022. In 2022, the number of people below the LBPL was 217 709, 4th highest among municipal areas. |
calculationf the Local Government Equitable Share (LGES), National Treasury estimates that Thembisile Hani had 60
poor households in 2023. That is almost 55% of househ
10.4% of income, whichwagh er / bet t er than the 9. 9% share recorded
poorest 40% of households was the highest/best in 2022 of the 17 municipal areas, indicating that income inequality wa
severe within the area than in offasriarthe province.

In 2022, the Human Development Index (HDI) of 0.56 showed a slight improvement from 0.55 in 2019. In April 2023,
were 98 222 beneficiaries of social assistance grants in Thembisile Hani. Thembisile Hani ranked 6th best in terms of 1
serious cri@s reported and recorded an improvement between 2018/19 and 2022/23.

Table 3.2.3a poverty and inequality

58.3% 217 709 60 718

MShare of population below LB MANumber of people below LBPL| A] ANumber of poor households ir

in 2022 2022 2023 as estimated by
Meteriorated slightly from 57.€ Meteriorated slightly from 204 National Treasury
in 2019 in 2019 A\bout 55% of households

A8 222 beneficiaries of social
assistance grants

10.4% 0.56 148
Mhare of income by poorest 4 ADI level in 2022 Al ANumber of serious crimes per
in 2022 (best in MP) Amproved slightly from 0.55 in 000 population in 2022/24
Amproved from 9.9% in 2019 2019 (6" best)

Amproved from 156 in 2018/19

SourceSource: S&P Glob&ReX, October 2023
Education indicators

Thembisile Hani 6s grade 12 pass rate deteriorated fro
municipal areas in the province. The grade 12 pass rate improved however, between 2022 and 2023 by 2.2 percentage |
T h e admissiod mate @ university/degree studies also improved from 26.1% in 2022 to 27.8% in 2023. It was, howe
the 4th lowest in the province. Important to address the challenges in low performing schools. The challenge is to accomn
the educated yoymgpple in the aremadequate economic and job opportunities. The proportion of population 20 years
and older with no schooling improved between 2011 dreli@@z2tor shows a marked decline/improvement from 18.0%

in 2011 to 13.1% in 2022. Td@opion of population 20 years and older with a tertiary qualification increased/improved
between 2011 and 20#% indicator improved slightly from 5.1% in 2011 to 5.4% in 2022. But joint 3rd lowest/worst amon
the 17 municipal areas. Functionaylitepgoved between 2011 and 2022, but it was the 6th lowest.
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Local municipal Grade 12 Pass Rate Admission to B
area degree studies
2014 2021 2022 2023 2023
Steve Tshwete 85.6% 82.2% 86.7% 89.5% 47.5%
Dipaleseng 81.4% 76.6% 83.9% 88.1% 34.8%
[Msukaligwa 80.6% 71.1% 83.6% 84.8% 40.5%
Chief Albert Luthy 80.1% 78.0% 82.1% 84.2% 41.9%
City of Mbombela| 80.5% 75.6% 78.6% 83.1% 39.9%
Emalahleni 81.9% 79.6% 82.8% 82.0% 35.2%
Thaba Chweu 81.1% 80.9% 82.2% 81.0% 37.1%
Nkomazi 86.0% 75.5% 73.5% 80.2% 34.9%
Victor Khanye 74.6% 52.8% 72.5% 78.8% 34.3%
g;r:zdey Ka Isak 68.1% 59.9% 69.7% 78.3% 29.8%
Lekwa 84.7% 75.9% 80.5% 75.6% 28.7%
Govan Mbeki 76.3% 73.7% 73.5% 75.3% 32.7%
[Mkhondo 70.9% 64.3% 72.7% 74.5% 33.2%
Emakhazeni 85.7% 63.9% 69.2% 73.6% 24.9%
Dr JS Moroka 73.8% 66.4% 70.3% 71.3% 26.9%
Thembisile Hani 77.1% 71.6% 67.7% 69.9% 27.8%
Bushbuckridge 76.4% 73.7% 79.1% 68.2% 25.6%

Table 3.2.3.4: education indicators

Education indicators Trend Latest Better (+) ot Better (+) o1 Ranking:
figure worse {) than worse Y best (1) o
2011 2022 nkangala than. worst (18)
province

Number of people 20+ with 31711 56493,49 15

schooling

Population 20+ with no schooli 18.0% 13.1% () (11.5%) () (14.0%) 13

(%)

Population 20+ with matric & higl 31.6% 5.4% () (40.2%) () (38.8%) 16

(%)

Functional literacy rate (%) 71.8% () (79.0%) () (76.9%) 14

SourceMpumalanga Department of Education, 2024
Population groups

Thembisile Hani Local Municipality had a total population of 310 458 people in 2011, of whom 99, 2% are black African,
3% are Indian/Asian. The other population groups make up the remaining 0, 5%. Based on the aforementioned, it is e

Thembisile Hani Local Municipality CHAPTERd@a ! , hwQ{ Chw92 hw5 23
SUMMARY




Chapter 9

that the Municipal population is predominantly composed of black Africans. However, according to Census 2022 the nt
had risen to 431 258.

Percentage distribution of Thembisile Hani Local Municipality

Group Percentage
Black African 99,3%
Coloured 0,3%
Indian/Asian 0,3%

White 0,1%

Other 0,0%

Household trends

The number of households in Thembisile Hani Local Municipality have increased by about 13.5%, from 65 394 in 20
75634 in 2011, and then to 110 563 in 2022. The average household size is 3.90 persons per household and 46, 1!
households are headgddmales. About 29,5% of households have access to piped water inside the dwelling, 72,1% «
households have access to piped water inside the yard and 4,6% have no access to piped water. Table 2.2.2 below sho
current household trends in the Miityicipa

Household trends (source s statistics South Africa, 2022)

Enumeration type Figures and percentages

Number of households 110 563

Average household size 3.9

Female headed households Not yet published

Formal dwellings 95.2%

Housing owned/paying off Not yet published

Flush toilet connected to sewerage 27.7%

Weekly refuse removal 37.7%

Piped water inside dwelling 29.5%

Electricity for lighting 96,9%
Population languages: source: stats SA

Language Percentage

Afrikaans 0,4%

English 1,2%

IsiNdebele 58,4%

IsiXhosa 1%

IsiZulu 12,5%

Sepedi 12,6%

Sesotho 4,8%

Setswana 1,9%

Sign language 0,3%

SiSwati 2,9%

Tshivenda 0,4%

Xitsonga 2,6%

Other 0.9%

Not applicable 0,1%
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Education profile

The attainment of education is a key indicator of a developing society. The level of education of a solfeety influences its v
through its indirect influence on health, fertility and life expectancy. in Thembisile, of those aged 203¢éars and older, ]
have completed some primary school, 32,4% have some secondary education, 26,2% have completed matric, and 5,2%
some form of higher education, while 18% have no form of schooling. considering that the labor absorbing market requ
least someee | of skilled | abour for decent wor k, the Muni

population having some form of higher education and training. This, therefore, further exacerbates unemployment rates

Highest educational levels

Group Percentage
No schooling 13%

Some primary 8%
Completed primary 3%

Some secondary 29%
Completed secondary 41%
Higher education 5%

Not applicable 0,1

Employment profile

About 97 744 people are economically active (employed or unemployed but looking for work), and of these, 37%
unemployed. of the 48 741 economically active y@4tyéass) in the area, almost half (49, 4%) are unemployed. the
unemployment ratehia Municipality is currently standing at 37% with the female population accounting for most of th
unemployment status. the loss of jobs and the decline in new job opportunities in neighboring urban areas such as Wi
Middelburg and Pretoria exaedtimtnemployment rate.

Employment status Number
Employed 61 605
Unemployed 36 139
Discouraged work seeker 13 477
Not economically active 84 188

Source: Statistics South Africa, 2022

Economic analysis
The City of Tshwane and areas such as Bronkhorstspruit and Witbank provide a regional function to areas in Thembisil
trade services, banking, manufacturing, storage, transport, etc.), because of its size and level of soplnistication. The ecc
is inable to generate a significant number of direct employment opportunities for the local communities. The economi
surrounding townships and rural areas comprise mostly of informal activities and largely serve the immediate consun
needs of locaéqaple.

The Municipality is further characterised by limited job opportunities and high levels of unemploymesesaitd illiteracy. As a
there are very limited industrial activities and high levels of dependency and poverty. The dependency on neighboring
and cities to provide job opportunities has necessitated a culture were a significant amount of the population commute:
daily or regular basis to areas such as Tshwane, Ekurhuleni, Johannesburg and Emalahleni.

Economic activities within the Municipality are dominated by public services and informal trade particudarly those found a
intersections in Moloto, Kwamhlanga, Tweefontein, Verena and Kwaggafontein. The Municipality also has potential for n
agiculture and etaurism. The Municipal area is largely suitable to agriculture, both for ploughing and stock farming. Tl
indigenous knowledge of communities within the Municipality should also be sustained. These include knowledge and s
bead workraditional painting, weaving, and grass work.

Thembisile Hani Local Municipality CHAPTERd@a ! , hwQ{ Chw92 hw5 25
SUMMARY




Chapter 9

The small industrial parks that were developed by the Kwandebele government are now in disuse. There is a need ft
Municipality to resuscitate these small industrial parks in order to contribute to sustainable employmeht within the Mur
area.

Employment status comparison with district and province

Area Employed Unemployed Discouraged work seekers
Thembisile 61611 36 141 13 476

Nkangala 355 478 152 250 42 554

Mpumalanga 969 771 448 126 150 844

Economic sectors and activities

Agriculture

Apart from the urban settlements highlighted above, the rural parts of the Thembisile Hani Local Municilyality are predom
utilized for agricultural purposes. The agricultural land towards the east of Verena is predominantly utilized by large
farmers while the agricultural land to the west of Verena in the Thembisile Hani area is utilized by local and emerging fat
Extensive agriculture, particularly cattle and game farming is the predominant form of farming.

Mining

There are currently limited mining activities occurring in the southern portions of the Municipality alongber R568 road. A n
of external stakeholders have shown interest in developing mining opportunities within the Municipality.
Tourism

The tourism attraction sites in the Municipality include the Zithabiseni holiday resort in the Mabusa nature reserve (
restored to its former glory) and the main tourism node: The Kgodwana village and Loopspruit winery at Schoongezich
east oftte R568 between Kwamhlanga and Ekangala in the south.

Trade and local business

The economic activity around the intersection of routes R568 and R573 in the vicinity of Kwamhlanga represents the h
order activity node in the Municipality this is probably the most strategic intersection in the entire Mignicipal area, an
surpunded by a fairly large number of households (formal and informal). The result is a fairly high concentration of ecor
activity with a variety of shopping facilities (formal and informal), a taxi rank, and community facilitiesgshich include, arr
others, the Solomon Mahlangu stadium and the former Kwandebele government offices.

The second most significant activity node in the Thembisile Hani area is found in Kwaggafontein b at the intersection be
route R573 and the link road between Kwaggafontein and Verena where a large shopping Centre (Kwaggafontein Mall)
The Thenidgile Hani Local Municipality offices are also located in this precinct.

There are about five other emerging/secondary activity nodes that can be distinguished in the Thembis#ée Hani area: the
in the vicinity of Moloto, the second at Enkeldoornoog B, the third one at Vlaklaagte 2, the fourth at Matheyzensloop |
Nath, and the fifth at Verena around the intersection between routes R25 and R544 in the southern parts of the Them
Hani Local Municipality. These are all smaller nodes (second order) that are still in the process of devedopment, and cor
a mixtuer of formal and informal retail, commercial and service industry activities.
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Job creation initiatives

The Municipality must focus on maximizing its contribution to job creation, by ensuring that service dgdtery and capital p
implementation use labor intensive methods wherever appropriate. The Municipality furthermore supports job cre
initiatigs through the community works programme and the pew programmes.

Socialanalysis
Integrated and sustainable human settlements and housing

The lack of housing has been highlighted as one of the key challenges facing communities during many community ou
meetings. A housing survey conducted in 2009 indicated a huge backlog in housing delivery. Many people within
Municipality live mfiormal houses (mud houses and shacks) which are either too old to be inhabited or a structurally we.
and are thus vulnerable to being destroyed by bad weather (storm/rain during the summer). The housing survey reveale
there was a housing backlagaft 9764 units, and there are currently no recent statics to gauge whether or not this backlog
has increased or subsided.

The unavailability of integrated human settlements plans and the retention of land for integrated human settlements hav
time resulted in the eruption of informal settlements in almost all the Municipal areas. This is exacerbaiéd by the alloca
land by some traditional authorities without having considered the necessary impact.

The Municipality has also participated in housing delivery programmes with national and provincial departments of h
settlements over the years. The programmes that were used to fund some of the housing development projects ir
Municipality include:

Projects link programme (Greenfields programme)
Peoplebs housing programme
Community based rural subsidy programme
Disaster/emergency programme

Community based individual programme

=) =) =) =) =)

Health

Thembisile is served with health care facilities such as clinics and visiting points. The following heattedacilities are prc
within the Municipality:

Facility name Location Number
Kwamhlanga hospil Kwamhlanga 1
Community  heal Buhlebesizwe / Vlaklaagte 2, Kwaggafontein, Moloto, Verena, Kwamhlanga ar| 6
center

(24hour service)

Clinics (Bour| Empilweni, Gemsbokspruit / Mzimuhle, Goederede, Vlaklaagte 1, Kar 15

service) Tweefontein C, Tweefontein D, Tweefontein A, Tweefontein M, Vriesgewacht,
Boekenhouthoek/ Zithabiseni and Kwagga A, Tweefontein G clinic

Mobile clinics Verena CHC mobile, Thembalethu CHC mobile, Kwaggafontein CHC mobile g 4
mobile

table: 3fime table for mobile clinics

Both primary and secondary health care facilities are problematic in certain areas due to limited resources, which m:
difficult to ensure that all the communities are provided with the minimum acceptable levels of health services. Most
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clinics do not provide #0@4r service due to lack of staff and resources, but the Municipality is fairly well served with healt
facilities.

Sports Art and Culture

Thembisile Hani Local Municipality has two stadiums namely, Solomon Mahlangu stadium and the Kwaggafontein sta
located in Kwamhlanga and Kwaggafontein respectively. The Solomon Mahlangu stadium has an array of facilities to st
different sportingdes including netball, tennis, basketball and boxing. In order to fortify the potential of the sporting hub
sporting facilities in the vicinity of the stadium should be upgraded, maintained and integrated into dgamasting hub. the r
sport ancecreation master plan conducted for the Nkanngala District Municipality in 2003 provides an assessment of the
of facilities currently in the Municipal area (e.g. soccer, netball, athletics etc.), together with theilocédiea and condit
Mungipal SDF for further details). The four libraries in the Municipality need to be maintained and furnistred with books in
to encourage the community to read and write. There is a need for a mobile library needed in Loopspruit.

Some of the challenges relating to sport, arts and culture include:

1 Lack of a funding model for the naming, renaming and signage of geographical features, streets, heritage sites
settlements.

Heritage sites and tourist attraction sites in the Municipality are not formalised and promoted.

Shortage and minimal access to sporting facilities by the local community.

Sport committees at ward level exist but are dysfunctional.

There is a need for an additional community gymnasium to encourage the wellness of the community.

The community gymnasium facility at Kwaggafontein stadium needs to be professional run.

The lack of art and development centre.

E R ]

Telecommunication and postal services

There are four post offices within the Municipality. These are located at Kwaggafontein, Verena, Kwamhlanga
Somarobogo. There were 24 lobby post boxes serving the community, two were removed from Verena and one
Somarobogo by the South Africanffiost These were removed because of the ineffectiveness of the service and were
consequently replaced by a street delivery service. The street delivery system might be effective but méght be hindered
lack of street names and proper house ryunithexiMunicipality and the post office must develop the mechanism of
ensuring that farm communities have access to this service. On average the Municipality is well serviced v
telecommunication services including cellphone networks. ApproXimattehe@8useholds reported that they had

access to telephone facilities at home or nearby, while 27, 8% had access to a cell phone only. Only 1, 4% of the popt
had no access to any form of telecommunication.

The following problems have been raised by the community:

The delivery of letters is delayed due to contradicting stand numbers.

Public transport

Most of the residents of the Municipality work in Gauteng and commute to Tshwane and the surrounding areas on a daily
Buses and taxis are used as a staple mode of transport to work. This makes the R573 (Moloto road) very busy during
hours angoses a higher risk of motor car accidents. Transport infrastructure in the form of bus/taxi terminals are also

adequately provided to cater for the business. Existing infrastructure is dilapidated and needs to be rels¢ored or upgrade
public trap®rt traffic volumes put considerable strain on the road infrastructure.
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Moloto rail corridor development initiative

The Moloto rail corridor development initiative was launched at national and provincial government level and enjoys tt
support of the Nkangala District Municipality and local Municipalities in the district. The main focogefdbe initiative is t
the bus commuter system along the Moloto road with a rail commuter system. The objective is to provide safer, faster an
efficient rail transport, while buses and taxis will be used as part of a feeder system to the railway siaticaik along the Mol
corridor.

The railway line and stations will form the basis for the nodal system, which will be used as a tool to pmimote the develo
of retail and community facilities at stations. Stations will be developed in accordance with the concegt of transit orier
development, which promotes high density, mixed land use within walking distance from stations. These toads will cree
critical mass required to stimulate viable economic activity. Through careful planning, a range of community services c
providd along the railway line, ensuring that the community has access to a full range of community services through u:
the railway system.

1.3. SERVICE DELIVERY OVERVIEW
SERVICE DELIVERY INTRODUCTION

The Municipality provided communities with potable water and sanitation. The portable water is purchased from three e
water source and the Municipality has recently commissioned the Bundu Weir source which its own by the Municipality
water anganitation systems are operated and maintained according to the blue and green drop requirements. The Municij
is committed to achieve blue and green drop status in future.

The Municipality provides waste management services that include waste collection, street cleaning, cregring of illegal du
health care risk waste management. Regular solid waste collection service is provided to business, instgutions and hous:
within the jurisdiction of the Municipality. Waste collection from residential premises is carried out an fortnight basis
growing Municipal population is exacerbating the demand on resources and services and increasing the generation of
to meemany of these demands.

The Municipality has recorded the below number of services and the receipt of the water quality

Provided 64 103 households with access to basic water

Provided 46 412 households with access to water through water delivery
Provided 87 470 households with access to basic refuse removal

Provided 109 690 households with access to basic electricity

Provided 2 426 households with access to basic sanitation (water borne system)
Provide@4103households with access to free basic water (6 kl)

=4 =8 =8 -4-4=-1

CHALLENGES

1 The provision of free basic electricity in Thembisile Hani Local Municipality where Eskom is the supplier.

1 No proper indigent register

1 Community of Thembisile Hani Local Municipality requires water borne sanitation system and not the VIP toi
anymore

Inadequate and inconsistent water supply

Shortfall of 36.1 mega litres per day in water supply water supply

Lack of own water source

Inadequate water storage in Moloto

Huge backlog on gravel roads

E I ]
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9 High level of informal settlements mushrooming rapidly which add to the already housing

1.4. FINANCIAL HEALTH OVERVIEW

Financial Overview2024 2025

R R R

Original
Details budget 60 Adjustment Budget | Actual
Income
Property Rates 64 571 65 828 65 625
Grants 823 777 817 767 814 18(Q
Service Charges 154 463 154 619 161 743
Public Contribution & Donation 0 0 0
Fines, Penalties & Forfeits 3343 4 852 3145
Other Revenue 2031 15 890 32 148
Interest Receive@xternal Investmer 12 554 12 303 25 398
Interest Receive@utstanding Debto 220 039 137 826 138 477
Licence and permits 3 5 3
Licence and permits (NEBxchange) 324 312 198
Donation Received - 62 822
Sub Total 1281 104 1 209 401 1303 739
Less Expenditure -1450 309 - 1350 170 -1325 212
Net Total* -169 203 -140 768 -21 473
* Note: surplusgéficit) Note: operational and capital included ' T1.4.2

expenditure
2024/ 2025 Operating Ratios (adjusted budget)
Detall %
Employee Cost 17%
Councillors Cost 3%
Repairs & Maintenance 2%
Finance Charges & Depreciation 7%

T1.4.3

LIQUIDITY RATIO

Liquidity ratio for 2023/ 2028@1d 2024/ 202518
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COMMENT ON OPERATING RATIOS

Employee costs is within the acceptable norm of approximately 28% plus 4% for Councillors costs which is equals to 32
total operating cost. Repairs and maintenance constitute 3.%. Although the percentage is below the norm, there are no
repair anthaintenance backlogs. Finance charges and depreciation is 3% to total operating cost. This medium percentag
informs that the Municipality is in a position to take up additional external funding.

Total Capital Expenditure

R R
Detail 2022/ 2023 2023/ 2024 2024/2025
Original Budget 203077 950 274 769 047 238 289 653
Adjustment Budget 207377 950 251 294 951 231 359 321
Actual Expenditure 202624 445 216792 699 203221 938
% 97.71% 86% 88%

1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

Thembisile Hani Local Municipality has an organizational structure which is aligned to the IDP and is reviewed annual
ensure operational effectiveness.

The organogram has the following departments:

Depart ment : Muni ci pal Manager 6s Of fice
Department: Corporate Services

Department: Finance Services

Department: Technical Services

Department: Social Services

Department: Planning and Economic Development Services

=) =) =) =) =) =)

The Municipal Manager and all Managers have signed employment contracts and annual performance agreements

The percentage of vacant posts on the Municipalityds

The major priority for the Municipality in terms of organisational development relates to organisationalrreengineering wi|
the Municipality has contracted a service provider on a multiyear agreement to undertake this process.sThe service prov
expected to assist the Municipality in developing relevant job descriptions for each employee, assisting the Municipal
conducting the job evaluation for the purpose of the proper grading of the Municipality and embedding and casce
Performance Maeragent System to all levels. The second priority in the continuous capacity building of Municipal employe
in terms of the Municipal finance under the MFIP programme as well as other capacity building initiatives for other empl
The Muni ardnpanagdmeny unisplaysarcimportant role in the affairs of the Municipality in line with the Archives £
of South Africa Act no. 43 of 1996. Another development for the Municipality was the use and adoption of GRAP standa
the finance departmenguide on the accounting standards and the adoption of mMSCOA that the Municipality is currentl
using.
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‘1.6. AUDITOR GENERAL REPORT

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 19@6) and section 4
Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), the responsibility of the Auditor General is to express an opinion ¢
Mum ci pal i tyds financial statements based on conduct i ng

For the financial year (2023/ 2024) Thembisile Hani Local Municipatiynepeaifiedudit opinion with findings on
compliance with laws and regulations which is stagnation over the term of the current administration.

1.7. STATUTORY ANNUAL REPORT PROCESS

No | Activity Timeframe
Consideration of Next Financi al Year 0s

1 The Legislative Content, The Process Plan Should-EeafiReporting Formats
To Ensure That Reporting and Monitoring Feeds Seamlessly into The Annual Report Jul
Process At the End of The Budget / IDP Implementation Period July y

2 Implementation And Monitoring of Approved Budget and IDP Commences (In Year Fin

3 Finalise The 4th Quarter Performance Report for Previous Financial Year
Submits Draft Annual Report Including Annual Financial Statements And

4 .
Performance Report to Auditor General August

5 Annual Performance Report as Submitted to Auditor General to Be Provided As
Input to the IDP Analysis Phase

6 Auditor General Audits Annual Report Including Annual Financial Statements And
Performance Data

7 [Municipalities Receive and Start to Ad| September
Commencement of Draft Budget/ IDP Finalisation for Next Financial Year. Annual October

8 Report And Oversight Reports to be Used as Input

9 Receive Management Letter and Provide Final Comments on Findings November

10 | AuditefGeneral Submit Audit Opinion

11 Executive Mayor Tables Annual Report and Audited Financial Statements to Council January
Complete Withthe Audiégee ner al 6 s Repor't

12 | Audited Annual Report Is Made Public and Representation Is Invited February

13 | Oversight Committee Assesses Annual Report

14 | Council Adopts Oversight Report March

15 | Council Table Next Financial Year Budget / IDP And Invite Public Representation

16 | Oversight Report Is Made Public

17 Oversight Report Is Submitted to Relevant National & Provincial Stakeholders And April
Legislature

18 | Council Approve Next Financial Year Budget / IDP May

19 | Make Public Approved Budget And IDP June

20 | Finalize SDBIP And Performance Agreements for Next Financial Year

21 | Make Public SDBIP And Performance Agreements July

COMMENT ON THE ANNUAL REPORT PROCESS

It is necessary that the Municipality derives maximum benefit from its efforts in submitting reports. Salty benefits are ty,
obtained in the form of being able to compare and benchmark against other Municipalities and to learn from the feec
mechaisms.
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The Annual Report process flow provides a framework for the Municipality to follow in completing various reports withir
financial year cycle. It is recommended that Municipal Manager study this process flow and ensure that reports are sub
timeosly. If the process flow is followed, the Municipality should be able to provide an Unaudited Annual Report in Augt
each year, which is consistent with the MFMA.

One of the advantages of compiling an Unaudited Annual Report in August is that it can be used to influence the stre
objectives indicated in the IDP for the next financial year as well as the budgetary requirements related to each vote.
An Unaudited Annual Report submitted in August will further provide the Municipality with an opporturutyato review the fun
areas that received attention during the current financial year and take the necessary corrective actiods to align the ID
budget to other priority areas needing attention.

The Annual Report of a Municipality must be tabled in the Municipal Council on or before 31 January each year (MFMA <
127). In order to enhance oversight functions of the Council, this must be interpreted as an outer deadline; hence
Municipalitpnust submit the Annual Report as soon as possible after year end, namely, August. The entire process
concluded in the first or second week of December for all Municipalities, the same year in which the financial year end
not a year later, as igenity the case. It is expected that effective management of performance will also result from thi
change.

The Annual Report must be aligned with the planning documents and Municipal budget for the year reported on.
This means that the IDP, budget, SBEI&, iaports, Annual Performance Report and Annual Report should have similar
and consistent information to facilitate understanding and to enable the linkage between plans and actual performance.

The above can only occur if the Municipality set appropriate key performance indicators and performance targets with re
to the development of priorities and objectives in its IDP and outcomes (MSA s41). This requires an approved budget to
with aesolution of approving measurable performance objectives for revenue from each source and each vote in the bt
(MFMA, s24).

The Annual Report content will assist Municipal Councillors, residents, oversight institutions and otherrtsers of Annual R
with information and progress made on service delivery. It must align with the Integrated Development Plan (IDP), bt
Servie Delivery and Budget Implementation Plan (SDBIP), and in year reports. the contents will also assist with the ar
audit other key aspect of the reform in combining the relevant information into the new Annual Report format will assi
Municipalityp streamline operations and processes through combined Committees, reduce costs, time and effort. There
be a limited need for the Municipality to have different Committees to deal with ffiverciall arthteshmatters.
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To govern is to exercise political, economic and admi
complex mechanisms, processes and institutions through which citizens and groups articulate their interests, exercise
legal ghts and obligations, and mediate their differences.

The political and administrative components of Council maintain a sound working relationship by ensurirg respect of proc
and protocols. Communities as an interest group in Municipal affairs participates through Public Participation mechanisn
pracesses in the decisivaking systems of Council.

This includes interaction with the stakeholders in shaping the performance of the Municipality in order to enhance a h
relationship and minimizing conflict.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

Political governance ensures regular communication wi
budget consultations. This ensures that the community participates in identifying needs and make inputs on the perforn
of the Munjmality. This process ensures healthy relations with the community and minimizes conflict. Administrati
governance ensures transparent administration, regular feedback to the community, compliance to the required r
processes and laws by which Csumgéerated, regulated and controlled.

The political structure of Thembisile Hani Local Municipality comprises of the Executive Mayoral System that consists of

Executive Mayor
Hon. Speaker
Chief whip

MPAC Chairperson
Mayoral Committee
Councillors

The Municipal Manager is the administrative head and acts as a link between the politicians and the administration
Municipal Manager is supported by the following section 56 managers appointed in terms of the Municipal Systems Act:

Manager Corporate Services (MCS)

Manager Technical Services (MTS)

Manager Social Services (MSS)

Chief Financial Officer (CFO)

Manager Planning and Economic Development (MPED)

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE
MFMA section 52 (a): The Mayor must provide general political guidance over the fiscal and financial &ffairs of the Munic

The Executive Mayor is the political head of the Municipality. The position of-ipegkestiaiadiikes responsibility

for the running of Council meetings. The speaker is the chairperson of the Council. Thevdifizéscstadiidef

to create synergy and to maintain discipline among Councillors from various political parties. Wieipadé thethe chief
Council covers both the political and administrative domains of Council with emphasis on the politicalimspect. The chie
deals with the wiediing and attendance of all Councillors.
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The Municipal Council consi8&\Ward Councillors and 32 PR Couridiléofzouncil meetings are governed according
to the approved Standing rules of order. Council has established the Mayoral Committee system with section 79 ar
Committees who makes recommendations to Council.

Section 79 Committees of the Council report directly to Council, in accordance with the terms of reference of such Comn
approved by Council. This Committee provide general oversight and monitor the activities in the Municipality over bof
adminisative and executive arms of the Municipality. This section 79 Committees are chaired by an Ordinary Councillors
than members of the Mayoral Committee

Section 80 Committees assist and report to the Executive Mayor. The Executive Mayor has appointed the Mayoral Com
members as chairpersons for each of the Committees.

The Municipality is uShgred Audit Committee from Nkangala District MUrieipaldit Committee meets a minimum

of four times per year and is an independent advisory body that advises CouncleRotitsah©#iceounting Officer

and the Management of the Municipality on matters related to Internal Cauaditd, Risknidanagement, Accounting

policies and adequacy reliability and accuracy of financial reporting and information, performance management, effe
governance compliance with the MFMA, the division of revenue Act and provide commentsitoAdcomicifzal

Committee (MPAC) and Council on the Annual Report.

MPAC is an oversight Committee of council established in terms of Section 79.A of the Municipal Structures Act.
Chairperson of the MPAC is appointed by council as per the provisions of Section 79 (2)(c) of the Munidipal Structures A
the positioaf the chairperson is fulltime. The MPAC comprisegeaiutioa Councillors, with the specific purpose of
providing oversight over the executive functionaries of Council to ensure good governance in the Municipality. As part
functions, the MPé@hsiders and evaluates the content of the annual report and makes recommendations to Council wh
adopting an oversight report on the annuahcksopublished

EXECUTIVE MAYOR
ClIr. L.J. Dikgalé€6litical Head)

The Executive Mayor identifies the needs of the Municipality,
evaluate those needs, in order of priority, recommend to the Muni
strategies, programme and services to address priority needs
Integrated Development Plad, estimates the value of revenue
expenditure, taking into account any applicable national ang
development plans, recommends and determine the best way
strategies, programmes and services to the maximum ben
community. &HlExecutive Mayor also performs a ceremonial role.
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SPEAKER
Clir. M.P. Msig&hairperson of Council)
Presides at meetings of the Council. Maintain order during m

ensure that meetings are conducted in accordance with the rule
the Council.

CHIEF WHIP

Cllr. T.E. Motanyane

Manage Councillors and maintain discipline in Council
The chief whip ensures that Councillors are accountable to the ¢
that code of conduct is respected and adhered to by all Councillg

whip ensures discipline during Council and Committee mee
facilitates political debategkshop for all Councillors.

MEMBERS OF MAYORAL COMMITTEE:
MMC TECHNICAL SERVICES

Clir. E.M. Malekane

Provisioning of infrastructure development, maintenance a
delivery to ensure sustainable services to all communities.
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MMC FINANCE SERVICES
CllIr. J.E. Mthimunye

Provide and manage financial services to ensure financié
compliance and reporting.

MMC LOCAL ECONOMIC DEVELOPMENT
Cllr. M.O. Skosana
Ensures that the LED unit’'s mandate coordinating LED relateg

realized and the push towards the eradication of poverty and |
fulfilled.

MMC SOCIAL SERVICES
Clir. T.J. Ntuli

Render integrated community services to all its communities.

MMC CORPORATE SERVICES
ClIr. L.X. Mtsweni

Provides Corporate Services to ensure efficient support of or
processes.
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MPAC CHAIRPERSON
Cllr. L.M. Tshabangu

The MPAC exercise oversight over the executive functionarie
to ensure good governance in the Municipality.

Councillors

Councillors provide a vital link between communities they serve and the Municipality. They are responhible for representi
needs and interests of the people they represent, regardless of whether they voted for them. Although Councillors ar
usuall fultime professionals, they are bound by a code of conduct. The Councillors serve for five years.

Thembisile Hani Local Municipality comprises 32 Ward Councillors and 32 PR SppecdisravBe® a full list of
Councillors can be found (including Committee allocations).

Award Councillor has to balance the expectations of his/her Ward and that of their political party. theaVard Councillor
chairperson of the Ward Committee, responsible for convening the constituency meeting to elect Ward Committee men
calling Wid Committee meetings, ensuring that a schedule of meetings is prepared, handling queries and complaints in
Ward, resolving disputes and making referrals of unresolved disputes to the Municipality, ensuring that the Ward Com
does what the Muratity expects about reporting procedures.

SeeAppendix Bvhich sets out Committees and Committee purposes.

The Ward Councillors should be fully involved in all community activities that the Ward Committee is engaged with
communicate the activities and meetings schedules to the PR Councillors. PR means proportional representation, where
vote for a ptital party not an individual candidate within a party. The ballot paper just shows the political parties. The p
gets the same share of the number of Councillors as the share of total PR votes it got. The party decides which memb
those Counoit places. A PR Councillor is allocated to a Ward and provides support to the Ward Councillor in things that re
to the Ward or the Ward Committee.

A PR Councillor handles queries and complaints in consultation with the Ward Councillor, assist with resolving of dispute
making referrals, help with implementation of projects, support the Ward Councillor without replacing the Ward Coun
attendVard Committee meetings, constituency meetings and special meetings

Political decisiomaking

The legal framework empowers the Executive Mayor to provide political leadership for policy and outcomes and holc
Municipal Manager and other senior managers responsible for implementation and outputs.

The Executive Mayor presides at meetings of the Mayoral Committee and performs the duties, including any ceremn
functions, and exercises the powers delegated by the Municipal Council except those powers that are reserved by
constitution of the relpriof South Africa and other applicable Regulations.

The Executive Mayor appoints members of the Mayor Committee to assist with carrying duties in terms of section 80
Municipal System Act. The Executive Mayor reports to Council on the execution of his delegated powers.
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Council is chaired by the speaker and the Executive Mayor chairs the Mayoral Committee meetings and executive ¢
through Council resolutions, delegations and Committees.

Council has also formed section 79 Committees which meet monthly except the Audit Committee and MPAC, which no
meet quarterly. This section 79 Committees are chaired by an Ordinary Councillors other than members of the Ma
Committee. Their maircfion is to monitor the activities of the members of the Mayoral Committee.

The administration is charged with the responsibility to implement Council resolutions and to submit monthly progress r
to the relevant MMC6 S who in turn report to the sect
implemeat!.

2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

MFMA section 60 (b): The Municipal Manager of a Municipality is the accounting officer of the Municipdlity for the purpo
this Act and must provide guidance on compliance with this Act to political structures; political officéslabarers, and offic
the Municipality and any entity under the sole or shared control of the Municipality.

The administration is led by the Municipal Manager (MM), who is appointed in terms of section 54a of the Municipal Sy
Act. The Municipal Manager is employed on a contract basis, which includes a contract of employment, an annual perfor
agreemerwith performance objectives and targets and procedures for evaluating performance. The Municipal Manager i
accounting officer of the Municipality.

Together with other Managers the MM leads the administration by amongst others implementing Council resolutions, ac
Council and its Committees, lead the IDP and budget planning and implementation processes. There are functions thi
delegated byoGncil to the Municipal Manager, who in-letegates certain functions to the CFO and other managers.
Under their leadership, Municipal officials attend community consultative meetings, report in management meetings on
and progress in addrgssimmmunity issues.

TOP MANAGEMENT

ADMINISTRATIVE STRUCTURI FUNCTIONS
MUNICIPAL MANAGER

Mr D.J.D Mahlangu

As head of administration and accounting officer of the Municipality the Mur
is subject to the policy directions of the Municipal Council, responsible and
Accountable for duties and responsibilities outlined under section 55 of
Systems Act and any other relevant duties as may be delegated from timg
Municipal Manager by the Executive Mayor and Council. The MunicipaldV
responsible for duties outlined under sections 60 to 75 of the Munic
Management Act. Implementing a monitoring and evaluation methodolog
legislative requirements. provide leadership and directive in operating of th
management system and monitoring and evaluation, development of the S
performance reports and Annual Report

units: ICT and Administrative Services, Performance Management Sy
Development, Public Participation, Risk Management, Internal Audit and C|
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MANAGER CORPORATE SERVICES

Ms S.A. Nxumal@luly 2022 January 2025)

Establishing and maintaining structures that will, within the parameters of le
governance provide the administration that will be appropriately relevant, t
and effective execution of tasks and be transparent as well as provig
environment to stimulate Public Participation witbjpettagiv® governance

Units: Human Resources Management and Development, Legal and Cou
Services.

Ms. K.P. Radebiedm 01June 2025)

CHIEF FINANCIAL OFFICER
Mrs J.G. Mahlangu

Ensure effective and efficient strategic management of the finance pqg
includes Budgetary Management, Financial Accounting Management,
Management, Credit Control Management, Investments and Bankir
Management, Assets ag@menrdnd Fleet Management
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MANAGER TECHNICAL SERVICES

Mr W.M. Mtshweni

Providing water, roads, stormwater and sanitation throuzgiablisheltl an
maintained infrastructure that will stimulate growth resulting in a broader in
will encourage taxpayers to sustain payments throagtahblisietid and mairdli
infrastructure.

MANAGER SOCIAL SERVICES
Ms S.0. Mahlangu

Developing and maintenance of recreational facilities by establishing a f
clean, neat and beautiful city, developing and maintaining the cultural her
render a sustainable cleansing service to all residence of the Thelxsi
Municipality. Establishing a safe and crime free environment where all peoq
to their full potential by promoting safer communities through prevention,
response, recovery, education and enforcement.

MANAGER PLANNING AND ECONOMIC DEVELOPMENT
Ms |. Mashishi

Development and Town Planning Services (DTPS) is one of the key deps
Thembisile Hani Local Municipality with the sole purpose of building the eca
of our local area and ensure proper spatial planning for developmer
Development Planning is one of the critical functions of the Department.

All the above mentioned positions are section 56 positions.
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO@RERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Thembisile Hani Local Municipality relates to the other spheres of government and organised local government bodies tt
the intergovernmental policy framework, communities as an interest group in Municipal affairs, participates through F
Participgon mechanisms and processes in the gpaldiunsystem of Council.

‘2.3 INTERGOVERNMENTAL RELATIONS

The Const it ut igavernmenti® @isiituted asanatienal, ptovinaidl and local spheres of government which
are distinctive, interdependent and intdireldtesl e c t i digtinctdd® (ell)e) mi tife lawonadhyeemjayed by the

spheres; that is, the degree to which each sphere is the finahkiecaigaarticular matter that falls within its area of
competence.

The creation by the constitution of this decentralised governance system, which comprised the threlatéidtinct but inter
spheres of government, also gave rise to the need for a systematic system of IGR to give effect to theipeinciples of coop
government.

To realise these principles, the IGRF Act was promulgated on 15 August 2005. The Act provides for an institutional fram
for the three spheres of government to facilitate coherent government, effective provision of service, monitoring implemel
ofpolicy and legislation, and realization of developmental goals of government as a whole.

In spelling out the principles of cooperative government and IGR, the constitution binds all spheres of government and ¢
of state in each sphere of government to three basic principles:

(i) A common loyalty to the Republic as a whdlis. means that all spheres are committed to secweethg ofell
the people of the republic and, to that end, must provide effective, transparent, accountable and coherent governme
the republic as a whole. This is the object of a cooperativentov

(ii) The distinctiveness of the spheres should be respettghere must remain within its constitutional mandate, and
when exercising those powers, must not do so in a manner that encroaches on the geographical, functional or institu
integrity of another sphere, except where specifically directed otherwise.

(i) Thespheres of government must take concrete stegaliae cooperative governmbpt

a) fostering friendly relations.

b) assisting and supporting one another.

c) informing one another of, and consulting one another on, matters of common interest.
d) coordinating their actions and legislation with one another.

e) Adhering to agreed procedures; and avoiding legal proceedings against one another.

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The Executive Mayor and the Municipal Manager represent and participate in the Premiers coordinating Committee, \
issues affecting the province, and the Municipalities are discussed. The speaker and officials in the tivgsof the speaker &
andpat i ci pate in the provincial speaker dsorrdpionforom. pr ovi r

There are expanded public works programme projects in progress for cleaning the environment that will be registere
projects at the department of Public Works. Further mo
departmentofC@ or at i ve Governance and Traditional Affairs ap
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DISTRICT INTERGOVERNMENTAL STRUCTURES

Elected Councillors and officials represent the Thembisile Hani Local Municipality in neighbouring Municipalities suc
Nkangala District Municipality, where issues of mutual interest such as the IDP and budget are discussed and implemer

Nkangala District Municipality provide support to Thembisile Hani Local Municipality by appointing the Shared Audit Com
to advice council of the municipality and manr&tge ment

to allow auditors and risk officers a platform to share knowledge on matters of Risk and Audit and resatations of that fort
escalated to District Municipal Managers forum.

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The introduction of Public Participation office has become a catalyst in ensuring that izimbizo and outreach meeting
meaningful to communities. this office has been strategically introduced to enstianthatizeéabims constitute a
communication approach that will underpin participatory dévaauffasd. also central to governance as it brings
government closer to the pdojsferther to ensure that izirbl#nd outreaches remain a unique platform for communities

to raise is®s, share views and build strategic partnershipghetuedcipality and its constituencies.

Thembisile Hani Local Municipality has established Ward Committees as a mechanism for public accountability and |
Participation. The Ward Committees assist Ward Councillors in the execution of their duties, which includes the handl
complaints drfeedback to communities. Provincial government has also provided community development workers to
Municipality, to assist with the dissemination of information and the mobilisation of communities in government program

Ward Councillors convene four (4) mandatory ward community meetings per annum and as and when the need aris
discuss matters affecting the community and give feedback on reported matters. The Executive Mayor undertakes a M
outreach programme kviiovides a platform for further interaction and engagement with the communities on regulat
intervals.

2.4 PUBLIC MEETINGS

The Executive Mayor led consultative meetings in all Wards during the month of April and May 2025 as part of the strate
ensuring adequate Public Participation in the preparation for the compilation of the IDP, budget and t&iffs for the 2025
firancial year.

The Municipal Systems Act provides for Municipalities to establish structured mechanisms for Public Participation in or
ensure community participation in all the affairs of the Municipality. The Act stipulates that the Munieipdlity must develc
adopt a community communication strategy/plan. The strategy should serve as the guiding tool on how the commun
engaged to give their inputs and suggestions on services, projects and programmes offered by the Municipality. In or
comply with theuMcipal Systems Act, Thembisile Hani Local Municipality has developed Public Participation Policy al
Public Participation Strategy.

The Municipality like any local government haleggtbdestructure, which is integrated and interdependent. The legs of
the Municipality are the Council, administration and the community. The cohesion of these parts underpins a succe
developmesaitiocal government.

The Municipality needs a formal consultation, participation and communication policy/strategy, speciakattention with reg
the development of the policy/strategy are the following:

1 Continuation the Mayoral outreach programme, which affords local leaders the opportunity to interact w
communities on issues of service delivery.
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1 Continued engagement of sector departments and utilities in the various processes and forums for Integra
Development Planning (IDP).

9 utilisation of the various mechanisms to communicate, such as local newspapers where available, local ra
stations where available, flyers, Ward Councillor
account statements and loud hailing.

1 Ongoing negotiations with provincial departments that no project will be implemented in the Municipal arez
jurisdiction prior to consultation with the Council.

1 Ongoing bi or midteral processes around a humber of developmental challenges and initiatives such as the
youth agriculture and the Moloto rail corridor.

The |1 ocal gover nment Munici pal systems states that f
procedusestablished in terms of chapter 4, must involve the local community in the development, implementation and re
of the Municipalityds Performance Management System,
appropriate kgyer f or mance i ndicator and performance targets f

Indaban May2025 to esure that communities are afforded the opportunity to set the performance target for the Municipalit
in attendance among others-were:

Councillors

Community Development Workers
Ward Committees

Traditional Leadership

Traditional Health Practitioners (THP)
Interfaith Organisation

Business Forums

Religion Formations

Progressive Youth Structures
Community Based Care Structures
Government Departments

=8 =8 =8 -8 -84 _8_8_8_9_-°9

ASSESSMENT OF COMMUNITY NEEDS

The Municipality has collected the following community needs during the 2024/ 2025 financial year to infort
2025/ 2026 IDP

Ward No: Community Need/Challenges

1 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for a community library

Request for a police station or satellite office

2 Request for water drainage system
Request for electricity
Request for RDP houses
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Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for a community library

Request for a police station or satellite office

8 Request for water drainage system

Request for electricity

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for a community library

Request for a police station or satellite office

4 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

5 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

6 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

7 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
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Request for social welfare assistance
Request for crime prevention
Request for agriculture assistance

8 Request for water drainage system

Request for water boreholes

Request for school

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for agriculture assistance

9 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for a community library

10 Request for access to water

Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for agriculture assistance

Request for parks and recreation facilities

Request for a police station or satellite office

11 Request for water drainage system

Request for water boreholes

Request for school

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for agriculture assistance

12 Request for water drainage system
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Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

13

Request for community hall

Request for water drainage system
Request for electricity

Request for school

Request for RDP houses

Request for high mass lights

Request for construction of roads
Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance
Request for crime prevention

Request for a community library

Request for parks and recreation facilities

14

Request for water drainage system

Request for school

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

15

Request for water drainage system

Request for electricity

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping

Request for social welfare assistance

Request for crime prevention

Request for fencing and refurbishments of roads that lead to cemeteries

16

Request for water drainage system

Request for electricity

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention
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17 Request for bridge

Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

18 Request for water drainage system

Request for clinic

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

19 Request for water drainage system

Request for electricity

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for a police station or satellite office

20 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

21 Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

22 Request for water drainage system
Request for clinic
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Request for electricity

Request for water boreholes

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for youth initiatives

Request for refuse removal/and the stop of illegal dumping

Request for social welfare assistance

Request for crime prevention

Request for fencing and refurbishments of roads that lead to cemeteries

23 Request for community hall

Request for water drainage system
Request for school

Request for RDP houses

Request for high mass lights

Request for construction of roads
Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance
Request for crime prevention

Request for a community library

Request for parks and recreation facilities

24 Request for community hall

Request for water drainage system

Request for electricity

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for youth initiatives

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance
Request for crime prevention

Request for agriculture assistance

Request for a police station or satellite office

25 Request for access to water

Request for bridge

Request for water drainage system
Request for water boreholes
Request for RDP houses

Request for sanitation (VIP toilets)
Request for high mass lights
Request for construction of roads
Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance
Request for crime prevention
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Request for fencing and refurbishments of roads that lead to cemeteries

26 Request for access to water

Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

27 Request for access to water

Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

28 Request for access to water

Request for water drainage system

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

Request for parks and recreation facilities

29 Request for access to water

Request for water drainage system

Request for electricity

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping

Request for social welfare assistance

Request for crime prevention

Request for fencing and refurbishments of roads that lead to cemeteries

30 Request for access to water
Request for bridge

Request for water drainage system
Request for RDP houses

Request for high mass lights
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Request for construction of roads

Request for youth initiatives

Request for agriculture assistance

Request for fencing and refurbishments of roads that lead to cemeteries

31 Request for community hall

Request for bridge

Request for water drainage system
Request for electricity

Request for RDP houses

Request for sanitation (VIP toilets)
Request for high mass lights

Request for construction of roads
Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance
Request for crime prevention

Request for agriculture assistance
Request for a community library

Request for parks and recreation facilities

32 Request for water drainage system

Request for water boreholes

Request for RDP houses

Request for high mass lights

Request for construction of roads

Request for refuse removal/and the stop of illegal dumping
Request for social welfare assistance

Request for crime prevention

WARD COMMITTEES

In terms of the Municipal Structures Act, (Act 117 of 1998) Municipalities are required to establish Warcc€ommittees to er
community participation in Municipal development processes. In compliance with this legislative requirement the Munic
hasestablished 32 Ward Committees which are functional. The Ward Committees have since their establishment added
value to Municipal processes by providing inputs from a community perspective. They play a major role in the IDP prc
both in terms afhlighting community priorities but also in maintaining constant communication between the Council and
communities. A number of training opportunities were made available for Ward Committee members to augment their ca
Proportional represergafiouncillors are deployed in Wards to strengthen participation and communication.
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MAYORAL OUTREACH MEETINGS

The following Mayoral outreach meetings were held during the 2024/ 2025 financial year:

08 Farms)

No. Date Time Cluster Structures/ Wards Venue
1 03 April 2025 09:00" 12:00 | All THLM Hon. Councillors. Council Chamber.
2 03 April 2025| 14:00 17:00 | All CDWb6s, War d C| Council Chamber.
Secretaries, Ward Committed
Deputy Secretaries, Sector
Departments and SAPS.
3 04 April 2025 09:00 12:00 | All Traditional Leaders and Council Chamber.
CONTRALESA
4 15 April 2025/ 09:00° 12:00 | All Traditional Healers. Council Chamber.
5 15 April 2025| 14:00° 17:00 | All Businesses (including LED | Council Chamber.
Forum Reps) and Media Hou
6 16 April 2025/ 09:00° 12:00 | All Religious Organizations, The Council Chamber.
Elderly, People with Disabiliti
and Widows/ Widowers Foru
7 16 April 2025/ 14:00° 17:00 | All Women and Sports Council Chamber.
Organizations, The Youth, an
Military Veterans.
8 23 April 2025 09:00 12:00 | Cluster 03 Wards 15, 17 and 18. Zamani School Sport
Ground, Somarobogo
(Tweefontein R)vard 17
9 23 April 2025| 14:00 17:00 | Cluster 04 Wards 05,09 and 30 Tweefontein H Old Police
Station Open Grotind
Ward 30
10 25 April 2025 09:00 12:00 | Cluster 05 Wards 06, 14 and 32 (includi| Tshejistshaba Home Bas
Ward 32 Farms) Care Open Space, Moun
View Zone-2Vard 14
11 25 April 2025/ 14:00 17:00 | Cluster 07 Wards: 04, 19, 20 and 22 Luthuli Sports Ground,
Luthuli Ward 22
12 30 April 2025| 09:0Q" 12:00 | Cluster 01 Wards 07 and 24. Mabena Open Space
(Bundu)Ward 24
13 30 April 2025 14:0Q" 17:00 | Cluster 02 Wards 25, 26, 27, 28, 29 and Spar Open Space,
Ekukhanyeni
(Kwaggafontein-A)/ard 28
14 02 May 2025| 09:0Q 12:00 | Cluster 08 Wards 08 and 11 (including | Roma Open Ground, Mgi

(Verena A) Ward 08
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No. Date Time Cluster Structures/ Wards Venue

15 02 May 2025| 14:0Q 17:00 | Cluster 09 Wards 10 and 16. Bawokuhle School Sportg
Ground, Mzimuhle
(Gemsbokspruityard 10

16 13 May 2025| 09:00 12:00 | Cluster 06 Wards 01, 02 and 03 Moloto Community Hall
Ward 02

17 13 May 2025| 14:00 17:00 | Cluster 10 Wards 12, 13, 17, 21 and 23] Thokozani Sport Ground,
Phumula A2 (Tweefonteit
A2)- Ward 23

IDP PROCESS PLAN

Acti vity Al i gnment Activity |Deadline
Phase 0: AIAdoption of the FinAugust 2024
Process Pl an

Phase 1: AnalGap analysi s of t htOctober 202/
devel opment priorit

done assessment o]
perfor mance, l evel
(I DP Steering Comm
(Mayor al |l zi mbweob)
coordination and al
priorities
Phase 2: R¢Devel opment of str|{February 20
Objectives ajlnational and provin
Strategic Lekgotl a
action pl ans t hat
community needs ang(
Phase 3: Pro/ldentifying and pl iMarch 2025
i mpl ement the str at
phase
l dentifying project
and devel orpelnagt e dp
ti melines, and cost
Al i gning projects
performance managerf
Phase 4: I nt{l ntegrating al | assMarch 2025
alignment bet ween
sector s, and s p hl g
incl udesgration of
depart ments pl ans.
Phase 5: Ad¢Draft | DP tabled tq¢March 2025

| DP 2026/ 202
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Adoption of |[Final tabled to coyMay 2025
and Final | D
Stakehol der Ongoi ng
i mpl ement at.i
monitoring

KEY DEADLINES (Milestones)

The following table represents the key milestones achieved in terms of preparing the draft IDP and budget as required in
of the approved IDP/Budget Timetable.

Budget Steering Committee
Date Time
5 February 2025 | 10:00
17 March 2025 09:00

20 May 2026 09:00
Techni cal Budget Steering Committee
Date Time

6 November 2024 | 08:00
3 February 2025 | 12:00
11 March 2025 14:00

12 May 2025 12:00
Strategic Planning Session and Budget Indaba

ltem Date Venue Time

Strategic Planning | 121 14 February 20] Roodevalley Premier Hote| 08:00

(Pretoria)

IDP and Budget 14 May 2025 TBC 08:00

Indaba
Community Consultations Schedule (Mayor al |l zi mbi
NB: Community consultations dates can change due

Date | Time

First Round Community Consultations Schedule (Mayoral Izimbizo)

17 September 2024 09:00

17 September 2024 14.00

18 September 2024 09:00

18 September 2024 14:00

20 September 2024 09:00

25 September 2024 09:00

2 October 2024 09:00

2 October 2024 14:00
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3 October 2024 09:00

3 October 2024 14:00

4 October 2024 09:00

8 October 2024 09:00

8 October 2024 14:00

9 October 2024 09:00

9 October 2024 14:00

Second Round Community Consultations Schedule (Mayoral Izimbizo)

3 April 2025 09:00

3 April 2025 14:00

4 April 2025 09:00

15 April 2025 09:00

15 April 2025 14:00

16 April 2025 09:00

16 April 2025 14:00

23 April 2025 09:00

23 April 2025 14:00

25 April 2025 09:00

25 April 2025 14:00

30April 2025 09:00

30 April 2025 09:00

2 May 2025 09:00

2 May 2025 14:00

13 May 2025 09:00

13 May 2025 14:00

Counci | Sitting

Date Venue Time

30 July 2024 Council Chamber 14:00

27 August 2024 Council Chamber 14:00

29 October 2024 Council Chamber 14:00

28 January 2025 Council Chamber 14:00

25 February 2025 Council Chamber 14.00

25 March 2025 Council Chamber 14:00

29 April 2025 Council Chamber 14:00

27 May 2025 Council Chamber 14:00

Summary

The Municipality has adhered to the requirements of the Municipal Systems Act (Act No.32 of 2000) in relat
the reviewal of the IDP and Budget as per Municipal Financial Management Act (Act No.56 of 2003). The pr
plan was adopted in August fiie4yed by public consultation that took place from September to October 2024.
A strategic planning Session was held successfully ffora e afZFebruary 2025, followed by public
consultation of the draft reviewed IDP were conducteddriblayA?0R%. The IDP/Budget Indaba was held
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successfully in the Month of May 2025. The final reviewed IDP document for 2025/2026 financial year was ac
by Council and submitted to MEC from the Department of Cooperate Governance, Human Settlements
Traditional Affairs (COGHSTA) in June s¥¥feelEthe municipality has successfully reviewed the IDP for
2025/2026 and did all the necessaries to ensure we receive a credible IDP that responds to the needs o
community and i mprove the | evel muni ci palityos

Comment on the effectiveness of the public meetings held

Council benefits positively as a result of the above systems, in that consultation is done with the broader communi
Thembisile Hani on matters of service deliver.

2.5 IDP PARTICIPATION AND ALIGNMENT

IDP participation and alignment criteria* Yes/no
Does the Municipality have impact, outcome, input, output indicators? Yes
Does the | DP have priorities, objective| Yes
Does the IDP have nyeléir targets? Yes
Are the above aligned and can they calculate into a score? Yes

Does the budget align directly to KPI &ds| Yes
Do the | DP KPI 6s align to the section 5| Yes

Do the | DP KPI&s |l ead to functional ar e| Yes
Do the | DP KPI&ds align with the provinc| Yes
Were the indicators communicated to the public? Yes
Were the four quarterly aligned reports submitted within stipulated time frames? Yes

* section 26 Municipal Systems Act 2000
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COMPONENT D: CORPORATE GOVERNANCE

The scope of corporate governance includes the political, administrative, intergovernmental governance and p
accountability and participation to ensure that the Municipality is managed to the required desires of the community witt
rules, process and laws by which the Municipality is operated, regulated and controlled.

The national and provincial outcomes for local government caapipeseéimin

2.6 RISK MANAGEMENT

The Municipality has established a functional Risk Management Unit which is headed by Chief Risk Officer, and it stri\
maintain an effective, efficient and transparent system of risk management. This unit use the National Treasury
management frawork as a guideline to discharge-itsddgyresponsibilities and operations.

The following risk management related 2024/ 2025 policies has been developed and approved by Council in order to int
the effectiveness, efficiency and transparency systems of risk management within the Municipality:

Risk management policy

Risk management strategy

Risk management methodology

Risk management charter

Whistle blowing policy

Gift policy

Risk appetite and tolerance framework
AntiCorruption Strategy

Prevention of Fraud and Corruption Policy
Business Continuity Policy

Business Continuity Management Framework
Security Policy

The Municipality is under shared Risk ManagefrenidAatid Ai@orruption Committee (RMAFACC) services with
Nkangala District Municipality (NDM) which meets on quarterly basis and is chaired by an independent external persor
Committee oversee tisk management andfemid and argdrruption related matters and ensures that risk assessments

are conducted on annual basis, monitoring reports submitted on quarterly basis and risk management related policie
reviewed and approved by the@pate structures. The RMAFACC Chairperson further liaise with the Accounting Officer
and submit the RMAFACC report to Audit Committee on quarterly basis.

The Top 5 risks of the Municipality are:

1. Inadequate revenue collection.

2. Inadequate fleet management.

3. Land invasion and encroachment.

4. Poor maintenance of road infrastructure.

5. Inadequate provision of water and sanitation services.

2.7 ANTICORRUPTION AMNTIFRAUD

ANTHFRAUD AND ANDCORRUPTION STRATEGY

The Municipality strongly discourage the activities of theft, fraud and corruption internally and exteratifig. The matters re
to corruption and fraud are monitored by Risk Management Unit and Risk Mafragdnzemdt A@Drruption
Committee.
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Chief Risk Officerahhually conducts affiud and corruption awareness campaigns to educate both Municipal staff
members and honourable Councillors about the risks relating to fraud and corruption.

During awareness campaigns stakeholders are encouraged to report any fraud and corrupt related matters and the w
blowers may remain anonymous and will be protected.

The Anfrraud and Corruption Strategy, Fraud Prevention Plan, the Whistle Blowing Policy and Gift Policy has been devel
and approved by Council and these documents are aligned to the Prevention of Corrupt Activities Act (POCA) and Prev
and Comiténg of Crime Activities Act (PRECCAA) the whistle blowing policy was developed in line with the protec
disclosure Act.

Risk Management unit, Internal Audit unit and Legal unit has a vital role to play in ensuring that the Menicipality becom
from fraudulent and corrupt activities, by conducting preliminary investigations and special Internal Audit assignment o
fraud and corruption reported matters.

Part of the 2024/25 annual risk assessment report included the fraud risk register. The register indicistes all the possible
which relates to fraud and corruption. The register is monitored on quarterly basis together with the opmerational and str
risks and the report is escalated to Council through Audit Committee.

Anyone found to have contravened any Act or policy, by being involved in the activities of theft, fraudesmtelccorruption is sut
to the disciplinary Committee.

During the month of February 2023, the Accounting Officer has appointed a panel of forensic investigators to assis
municipalities with, amongst others, the investigation into the matters of fraud and corruption for a period of 36 Months.

CONCLUSION

For its success, the risk management framework describes its reliance upon gaining commitment from Top managemel
Council, establishing the business processes, including assigning responsibilities for change, resourcing, communic
training and nédrcing a risk culture throughout the Municipality.

The implementation of a risk management framework will enable the Municipality to improve its management of risks, an
performance, i.e. improvement of stakeholder value.

An effective risk management framework will enable Top management to understand the potential upside and downs
actions, and to understand the management of risk in order to raise the likelihood of issues while reducing the likelihc
failure andedrease the uncertainty of overall financial performance.

The risk management framework will assist the Municipality to better allocate risk management resources, provide |
performance indicators and monitoring opportunities and improve risk reporting throughout the Municipality.

In addition, the framework will assist the Municipality with identification of unidentified risks, and higitight control gap!
unnecessary and excessive controls, elimination of which will produce cost saving. Such a framework will necessarily p
risk awareness throughout the Municipality.
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2.8 SUPPLY CHAIN MANAGEMENT
OVERVIEW SUPPLY CHAIN MANAGEMENT

The Council of Thembisile Hani Local Municipality has considered the SCM Policy, which is subject to annual review
budgetelated policies. According to Section 6(2)(a) of the Supply Chain Policy, the Council is required toeplay an oversi
the implementation of the municipal supply chain management policy. The accounting officer is requiredponsovide quart
to the council regarding the execution of the supply chain management policy. On a quarterly basi$y thesGauncil regular
the implementation of the supply chain management policy in accordance with its objectives. The municipality focus
procurement planning requirements which is emphasized on Local Government treasury circular no.3 infduding the ter
Annual Procurement plan, SCM stakeholder engagement plan, performance template and quarterly reporting formats. T
management committee works monthly to oversee the contract register, procurement plan, and project implementation |

The supply chain management unit is under the supervision of the Chief Financial Officer, led by the AsesistésisManager, ¢
of one chief accountant, two accountants, and two clerks. The procurement of goods, services, and wdr&s is centrali
Supply Chain Management Unit.

The procurement plan was developed for both operational and capital projects in terms of treasury circui@cho 03, and tl
management committee ensured that projects were marketed and awarded according to the established timeline to ens
utilization of grants, including MIG, WSIG, and NEP awards. The procurement plan conformed to the Integrated Develoj
(IDP). All capital projects planned for the fiscal year were chosen via competitive bidding processes, without any d
Futhermore, the municipality ensures that the infrastructure purchase adheres to the gate's procedure.

The municipality is only allowed to acquire goods and services through a competitive bidding procedureXoeddnsactions
a value of R300,000.00, including VAT, andtémlarmptracts. The municipality appointed a total of ten coshtractors an
nineteen service providers. Where in eleven are local contractors and service providers

The contract management committedef@dititardepartmental collaboration in the execution of procurement activities f
commaodities, works, and services, as well as in the oversight of the contract register and project monitoring.

Table 2.8.1 Tender register

TENDERS AWARDED REGISTER: 2024/2025

Award
NdProject Number Project description Service Provider Amount Date
1 [THLM/SCM21/2023 |Appointment of a service provider for tli@Consulting (Pty)| R9,283,294.83-Jut
2024/F03 maintenance and updating of a GRAP 24

compliant and MSG&igned Asset Regi
for a period of 36 months

2 |THLM/SCM33/2023 |Appointment of a contractor for the  |Jasino General R 36,406,262/4-Jut
2024/WS08 construction of Mzimuhle Water Infrast{Services (Pty) Ltd 24
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3 [THLM/SCMO027/202]Service provider for provisiofPMEand |Innovation R6,081,030.1|15Jut
2024/MMO01 E-risk system for a period of 36 monthgGovernment Softw| 24
Solution
4 [THLM/SCM12/2023 |Appointment of an accredited service fNew Deal Enginee| R2,496,323.4{30-Ju}
2024/1CT01 for the repairs and maintenance of THI 24
period of 36 months
5 [THLM/SCM23/2023 |Appointment of a service provider for tiMuratho Laborator| R 3,183,283.531-Ju}
2024/WS07 provision of laboratory services for moiServices and 24
of water and wastewater quality for a pConsulting
36 months
6 [THLM/SCM11/2023|Constrution of Verena C bus and taxi r{Stickson General |R40,675,788.121-
2024/F02 ward 11 Trading Aug24
7 [THLM/SCMO09/2023 |Appointment of a contractor for the ~ [Mamolato R11,095,410.]28
2024/R01 construction of Tweefontein e bus rout{Construction and Aug24
15 Projects
8 [THLM/SCM28/2023 |Appointment of Service provider for AUFive Star Trading |R 19
2024/F01 of Municipal Fleet for a period of 36 m[Enterprise cc T/A |0.05 Sep24
Auction24
9 [THLM/SCM31/2023 |Appointment of a service provider for tf Koketso Business| Negotiated |11-Oct
2024/C05 supply and delivery of stationery as an{Enterprise (Pty) LtqRates 24
required for the municipality
10|THLM/SCM31/2023 |Appointment of a service provider for tt OMKM Trading an Negotiated [11-Oct
2024/C05 supply and delivery of stationery as an{Projects (Pty) Ltd |Rates 24
required for the municipality
11 THLM/SCM31/2023 |Appointment of a service provider for t| Eyasekhethe Builg Negotiated |11-Oct
2024/C05 supply and delivery of stationery as an{Construction and |Rates 24
required for the municipality Projects
12[THLM/SCM31/2023 |Appointment of a service provider for t§ Guguphenduke |Negotiated |11-Oct
2024/C05 supply and delivery of stationery as an{Trading Enterprise|Rates 24
required for the municipality
13[THLM/SCM31/2023 |Appointment of a service provider for tf Yakusoku Holding| Negotiated |11-Oct
2024/C05 supply and delivery of stationery as an|(Pty) Ltd Rates 24
required for the municipality
14THLM/SCM38/2023 |Construction of Sun City A Road Ulwazilwethu Tradi R11,266,961.121-Oct
2024/F04 Enterprise 24
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15[THLM/SCM37/2023 |Appointment of a Panel of Service Pro\Yazo Mabusa Besi Negotiated [25Oct
2024/SDS04 for the Refurbishment, Repairs and  |Construction & Rates 24
Maintenance of Municipal Buildings fonProjects
period of 36 months.
16|THLM/SCM37/2023 |Appointment of a Panel of Service Pro\Maesh (Pty) Ltd | Negotiated [25Oct
2024/SDS04 for the Refurbishment, Repairs and Rates 24
Maintenance of Municipal Buildings for
period of 36 months.
17[THLM/SCM37/2023 |Appointment of a Panel of Service ProyM90 Project (Pty) L Negotiated [25Oct
2024/SDS04 for the Refurbishment, Repairs and Rates 24
Maintenance of Municipal Buildings for
period of 36 months.
18THLM/SCM37/2023 |Appointment of a Panel of Service Pro\Shiela and Katlegg Negotiated [25Oct
2024/SDS04 for the Refurbishment, Repairs and  |Construction and [Rates 24
Maintenance of Municipal Buildings fonPreojects CC
period of 36 months.
19 THLM/SCM37/20623 |Appointment of a Panel of Service ProjLesedi La Balomo | Negotiated [25Oct
2024/SDS04 for the Refurbishment, Repairs and  |(Pty) Ltd Rates 24
Maintenance of Municipal Buildings for
period of 36 months.
20THLM/SCMO034/202]Appointment of a Contractor for the UgGPTN Trading CC|R33,590,882.(7-Nov
2024/WS09 of Tweefontein K Waste Water Treatm 24
Works (WWTW), Phase 3
21 THLM/SCMO03/2024 |Appointment of a Service Provider for | Gold Heart Tradin¢ R2,996,584.9122-
2025/1ICT01 and Maintenance of Printing Services ¢(Pty) Ltd Now24
other related products for a period of 3
months.
22|THLM/SCMO01/2023 |Appointment of a Panel of Service ProyBotle Training Negotiated |22
2024/HR01/01 for skills development training of muni¢Academy Rates Now24
employees and councilors for a period
months.
23|THLM/SCMO01/2023 |Appointment of a Panel of Service ProjMatabane Negotiated |22
2024/HR01/01 for skills development training of munigProfessional Rates Now24
employees and councilors for a period [Accountants (Pty)
months.
24/ THLM/SCMO01/2023 |Appointment of a Panel of Service ProjGosele Consulting| Negotiated |22
2024/HR01/01 for skills development training of muni¢and Projects (Pty) |Rates Now24

employees and councilors for a period

months.
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25[THLM/SCMO01/2023 |Appointment of a Panel of Service ProjTwinmark Strategy| Negotiated |22
2024/HR01/01 for skills development training of munigand Management |Rates Now24
employees and councilors for a period |Consultants (Pty) L
months.
26|THLM/SCMO01/2023 |Appointment of a Panel of Service ProjKwetsi Kateko Negotiated |22
2024/HR01/01 for skills development training of munigBusiness ConsultinRates Now24
employees and councilors for a period
months.
27|THLM/SCMO01/2623 |Appointment of a Panel of Service ProiNsukay Trading an Negotiated |22
2024/HR01/01 for skills development training of munigProjects Rates Now24
employees and councillors for a period
months.
28/THLM/SCMO07/2624 (Upgrading of Solomon Mahlangu Mandla Kasokobe | R8,169,340.7|28
2025/SS01 (KwaMhlanga) Stadium, Phase 2 General Trading (H Now24
Ltd
29 THLM/SCMO01/2024 |[Appointment of a Panel of Service ProiShiela and Katlegg Negotiated [17-Jan
2025/R0O1 for the Rental of Equipment for RoutingConstruction and |Rates 25
Maintenance for a period of 36 monthsProjects CC
when required.
30[THLM/SCMO01/2024 |Appointment of a Panel of Service ProjElezulu Contructior Negotiated |17-Jan
2025/R0O1 for the Rental of Equipment for RoutingCC Rates 25
Maintenance for a period of 36 months
when required.
31 THLM/SCMO01/2024 |Appointment of a Panel of Service Pro)jMaphosa Helman | Negotiated |17-Jan
2025/R0O1 for the Rental of Equipment for RoutingTrading and ProjegRates 25
Maintenance for a period of 36 months
when required.
32| THLM/SCMO02/2024 |Appointment of a Panel of Contractors|Cebinelisa Trading| Negotiated [9-Jan
2025/WS01 Construction of Alternate Sanitation Prland Projects Rates 25
33|THLM/SCM02/2624 |[Appointment of a Panel of Contractors|lzindoni 20 Generg Negotiated |9-Jan
2025/WS01 Construction of Alternate Sanitation Pr|(Pty) Ltd Rates 25
34/ THLM/SCMO02/2024 |Appointment of a Panel of Contractors|Senzazona (Pty) L| Negotiated [9-Jan
2025/WS01 Construction of Alternate Sanitation Pr Rates 25
35THLM/SCM02/2024 |[Appointment of a Panel of Contractors|Yazo Mabusa Besi Negotiated |9-Jan
2025/WS01 Construction of Alternate Sanitation Pr{Construction & Rates 25

Projects
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36| THLM/SCM02/2624 |[Appointment of a Panel of Contractors|Mavuseni Contruct| Negotiated |9-Jan
2025/WS01 Construction of Alternate Sanitation Pr{(Pty) Ltd Rates 25
37|THLM/SCM02/2624 |[Appointment of a Panel of Contractors|lzimbali Zothando | Negotiated |9-Jan
2025/WS01 Construction of Alternate Sanitation Pr|Projects (Pty) Ltd |Rates 25
38IN/A Provision of Municipal Financial SystenMunsoft (Pty) Ltd | Transversal (5-Feb
period of 36 Months Contract 25
39| THLM/SCM09/2024 |Appointment of a Service Provider for {Matupunuka (Pty) | Quoted Rates13
2025/1CT02 Supply, Delivery, and Maintenance of { Feb25
support in all ICT matters for a period (¢
months.
40 THLM/SCM14/2024 |Construction of Phumula Sports, Arts gSnappy Investmen| R12,914,685.(26-
2025/SDS04 Cultural Centre (Pty) Ltd Mar25
41 THLM/SCMO05/2024 |Appointment of a Panel of Maximum o|Promotion Packag¢ Negotiated |26
2025/MM01 (03) Service Providers for the Provisiofand Multi Projects [Rates Mar25
Graphic Design, Editing, Printing and
of Branding Materials for a period of Tk
years as when required.
42| THLM/SCMO05/2024 |Appointment of a Panel of Maximum o]jAutochem Industri¢ Negotiated |26
2025/MM01 (03) Service Providers for the ProvisioCC Rates Mar25
Graphic Design, Editing, Printing and
of Branding Materials for a period of Tk
years as when required.
43 THLM/SCM36/2023 |Appointment of a Service Provider for [Centre For Negotiated [7-ApF
2024/CS07 Employee Wellness Assistance ProgrgOccupational and |Rates 25
the Municipality for a period of 36 mon{Wellness Services
44 THLM/SCMO04/2024 |[Appointment of a Contractor for the  |Zembeleni Transpq R189,998,23.(11-ApF
2025/WS02/WP2 |Construction of Pump Station from and Projects CC 25
Gembokspruit Reservoir to Main Twee
D, Bulk Water Supplyork Package 2 (G
\Works)
45THLM/SCMO04/2024 |Appointment of a Contractor for the  [Tswele Logistics C| R25,801,451.111-Apr
2025/WS02/WP1 |Construction of Pump Station from 25

Gembokspruit Reservoir to Main Twee
D, Bulk Water Supplyork Package 1

(Mechanical Works)
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46| THLM/SCM11/2024 |Appointment of a Service Provider for {inkunzi Waste JV | Negotiated |23Apr
2025/SSD03 Management of Kwaggafontein LandfillMagongo InvestmeRates 25

for a period of 36 months as and when
required.

47,THLM/SCM/2024  |Appointment of a Professional Service|Zanokukhanya 201 R2,840,000.0(20-Jun
2025/BTO01 Provider to Provide Data Management|(Pty) Ltd t/a 25

Solutions and a Data Verification SystgSearchworks
period of 36 months-fiwert).

48 THLM/SCM30/2024 |[Appointment of a Panel of Service ProjRachellebo Tradin¢ Negotiated (30Jun
2025/C04 the Supply and Delivery of Office Furniand Project (Pty) LiRates 25
a period of 36 months as and when req

49 THLM/SCM30/2024 |[Appointment of a Panel of Service ProjGreen Horn Tradin Negotiated (30Jun
2025/C04 the Supply and Delivery of Office Furni(Pty) Ltd Rates 25
a period of 36 months as and when req

50 THLM/SCM30/2024 |Appointment of a Panel of Service ProjMaphunodla (Pty) | Negotiated [30-Jun
2025/C04 the Supply and Delivery of Office Furni Rates 25
a period of 36 months as and when req

Instances where there were emergencies, where goods or services were produced or available from a single provide
where it was impractical or impossible to follow the official procurement process amounted to R2 645 93216 with 47
amounincludes payment for repairs and maintenance of the municipal fleet directly to the dealerships which contributes tt
amount of the deviations. The accounting officer dispensed with the official procurement processes estallished by the
procured required goods and services through Regulation 36 of the MFMA. The Deviation Report was tabled with the
consideration.

Table 2.8.2 Deviation register as of 30th June 2025

INCIDENTS OF DEVIATIONS FROM NORMAL PROCUREMENT PROCRESSHEATIOB 36 (1) (A (V)
OF THE MUNICIPAL SUPPLY CHAIN MANAGEMENT REGULATIG26FIRDRMCIAL YEAR (01 JULY-2(
30 JUNE 2025)

QUOTED PRIC ORDER
APPOINTED | OF APPOINTEL BEE RATING NUMBER/ RECORDED AND
NO OF APPOINTE DATE APPROVED REASON
CONTRACTOR| CONTRACTOR CONTRACTOR EFT FOR DEVIATION
EXCLUDING VA NUMBER
1 | CHARTERED | R10,994.78 Level 9 7291 7/18/2024| Sole Provider of
INSTITUTE OF services. CIGFARO is
AUDIT professional affiliation
GOVERNANCE body, thus a normal S
process could not be
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followed for the
transaction to source
quotations.

CHARTERED | R10,994.78 Level 9
INSTITUTE OF
GOVERNM

7292

7/18/2024

Sole Provider of
services. CIGFARO is
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

CHARTERED | R10,994.78 Level 9
INSTITUTE OF
AUDIT

GOVERNANCE

7293

7/18/2024

Sole Provider of
services. CIGFARO is
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

FLARE FM SA | R30,000.00 Level 1

7354

8/7/2024

Impractical to follow S
process. The municipa
embarked on the
revenue enhancemen
campaign, therefore
Flare FM SA was
approached to provide
slots for the Mayoral
campaigns as a local
radio station. The
municipality could not
obtain three quotation

CHARTERED | R6,243.48 Level 9
INSTITUTE OF
AUDIT

GOVERNANCE

7407

8/26/2024

Sole Provider of
services. CIGFARO is
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.
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6 | CHARTERED | R11,835.57 Level 9 7408 8/26/2024| Sole Provider of
INSTITUTE OF services. CIGFARO is
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

7 | CHARTERED | R24,973.92 Level 9 7409 8/26/2024| Sole Provider of
INSTITUTE OF services. CIGFARO is
GOVERNM professional affiliation

body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

8 | THE INSTITUTl] R2,972.5 Level 1 7410 8/26/2024| Sole Provider of
OF INTERNAL services. lIAis a
AUDIT professional affiliation

body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

9 | THE INSTITUTE R2,972.5 Level 1 7411 8/26/2024| Sole Provider of
OF INTERNAL services. llAis a
AUDIT professional affiliation

body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

10 | THE INSTITUTE R2,972.5 Level 1 7412 8/26/2024| Sole Provider of
OF INTERNAL services. llAis a
AUDIT professional affiliation

body, thus a normal S
process could not be
followed for the
transaction to source
quotations.
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11 | CHARTERED | R6,243.48 Level 9 7430 9/6/2024 | Sole Provider of
INSTITUTE OF services. CIGFARO is
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

12 | CHARTERED | R7,850.00 Level 1 7435 9/11/2024| Sole Provider of
INSTITUTE OF services. CIAGOL is 4
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

13 | CHARTERED | R7,850.00 Level 1 7436 9/11/2024| Sole Provider of
INSTITUTE OF services. CIAGOL is &
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

14 | CHARTERED R31,400.00 Level 1 7437 9/11/2024| Sole Provider of
INSTITUTE OF services. CIAGOL is &
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

15 | CHARTERED | R1,500.00 Level 1 7438 9/11/2024| Sole Provider of
INSTITUTE OF services. CIAGOL is 4
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.
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16

IKUTANI FM

R28,500.00

NonrContributor

7443

9/16/2024

Impractical to follow S
process. The municipa
embarked on the
revenue enhancemen
campaign, therefore
Ikutani FM was
approached to provide
slots for the Mayoral
campaigns as a local
radio station. The
municipality could not
obtain three quotation

17

FLARE FM SA

R29,400.00

Level 1

7444

9/16/2024

Impractical to follow S
process. The municipg
embarked on the
revenue enhancemen
campaign, therefore
Flare FM SA was
approached to provide
slots for the Mayoral
campaigns as a local
radio station. The
municipality could not
obtain three quotation

18

CHARTERED
INSTITUTE OF
AUDIT
GOVERNANCE

7,346.96

Level 9

7506

10/8/2024

Sole Provider of
services. CIGFARO is
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

Thembisile Hani Local Municipalify CHAPTERQGOVERNANC 68




Chapter 2

19

INSTITUTE OF
MUNICIPAL
PEOPLE

R6,700.00

Level 9

7524

10/15/2024

Sole Provider of
services. IMPSA is a
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

20

INSTITUTE OF
MUNICIPAL
PEOPLE

R13,400.00

Level 9

7525

10/15/2024

Sole Provider of
services. IMPSA is a
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

21

INSTITUTE OF
MUNICIPAL
PEOPLE

R6,700.00

Level 9

7563

10/24/2024

Sole Provider of
services. IMPSA is a
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

22

CMAM SOUTH
AFRICA

R8,650.00

Level 4

7572

10/30/2024

Sole Provider of
services. CMAM is a
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.

23

CHARTERED
INSTITUTE OF
AUDIT
GOVERNANCE

R3,950.00

Level 1

7638

11/27/2024

Sole Provider of
services. CIAGOL is 4
professional affiliation
body, thus a normal S
process could not be
followed for the
transaction to source
quotations.
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24 | CHARTERED | R3,950.00 Level 1 7639 11/27/2024 Sole Provider of
INSTITUTE OF services. CIAGOL is 4
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

25 | CHARTERED | R4,814.78 Level 7 7640 11/27/2024 Sole Provider of
INSTITUTE OF services. CIGFARO is
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

26 | CHARTERED | R16,270.44 Level 7 7641 11/27/2024 Sole Provider of
INSTITUTE OF services. CIGFARO is|
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

27 | CHARTERED | R3,500.00 Level 4 7650 11/29/2024 Sole Provider of
INSTITUTE OF services. CIAGOL is &
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.

28 | CHARTERED R3,950.00 Level 4 7651 11/29/2024 Sole Provider of
INSTITUTE OF services. CIAGOL is 4
AUDIT professional affiliation
GOVERNANCE body, thus a normal S

process could not be
followed for the
transaction to source
quotations.
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29 | KELRAN (PTY)| R34,332.21 Level 9 7917 5/28/2025| Repairs and
LTD maintenance of heavyj
Equipment
30 | BELL R40,412.45 Level 1 7885 5/9/2025 | Services for SK220 Be¢
EQUIPMENT Excavator
SALES SOUTH
AFRICA
31 | IKUTANI FM R14,000.00 Level 1 7956 6/26/2025| Advert for Radio Slots
Thembisile Hani Loca
Municipality
32 | AFGRI AGRI R182,940.69 Level 3 7880 5/7/2025 | KFH 780MP Service i
SERVICES repairs
33 | BELL R98,549.84 Level 1 7883 5/9/2025 | Repairs and further fa
EQUIPMENT finding on the excava
SALES SOUTH machine which was
AFRICA lighting whilst operatin
site
34 | AFGRI AGRI R78,187.41 Level 3 7881 5/7/2025 | KFH780MMlajor
SERVICES Service and fault find
35 | FLARE FM SA | R28,000.00 Level 1 7958 6/14/2025| Advertising Services f
Thembisile Hani Loca
Municipality Revenue
Collection campaign
36 | AFGRI AGRI R285,793.34 Level 3 7879 5/7/2025 | Reg KGX238MP
SERVICES Replace owrn Pins an
busches repairs rear
bucket carry out majof
services
37 | AFGRI AGRI R312,192.05 Level 3 7878 5/7/2025 | Repairs and line
SERVICES boreframe and backhd

KFH800mp , carry out
major services replac
bonnet
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38 | IKUTANI FM R45,000.00 Level 1 7922 6/2/2025 | Procurement of Live
reads
39 | BELL R12,764.66 Level 1 7887 5/9/2025 | Repair to bucket in be
EQUIPMENT workshop
SALES SOUTH
AFR
40 | BINDI GROUP | R173,695.65 Level 1 7877 5/7/2025 | Procurement of stand
(PTY)LTD Africa Travel Indaba
2025
41 | EYETHU R62,600.00 Level 1 7999 6/30/2025| Roadworthy Test for
Roadworthy HeavyMotor Vehicles
Centre
42 | BB TRUCK R174,839.37 Level 9 8004 6/30/2025| Repairs and
Middelburg maintenance of HCD
563MP Attended to
electrical problem ,
repairs wiring to atten
error on dash and 5th
wheel
43 | BB TRUCK R38,347.9 Level 9 8002 6/30/2025| Repairs and
Middelburg Maintenance of
Compactor
44 | BB TRUCK R60,542.08 Level 9 8003 6/30/2025| Repairs and
Middelburg Maintenance of
Compactor Truck
Propshaft
45 | AFGRI AGRI R253,332.33 Level 3 8000 6/30/2025| Repairs and
SERVICES Maintenance of FLB
Major Service
46 | AFGRI AGRI R417,472.71 Level 3 8001 6/30/2025| Repairs and
SERVICES Maintenance of Gradg
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47 | FLARE FM SA | R26,000.00 Level 1 7923 6/2/2025 | Procurement for Radi
advertisement
ZAQEN Provision Of Landfill
ACTUARIES Valuation Services 30
48 | (PTY) LTD R64,515.00 Level 3 7289 17/07/2024 June 2024
ZAQEN Provision of Actuarial
ACTUARIES Valuation Services 30
49 | (PTY)LTD R23,460.00 Level 3 7289 17/07/2024 June 2024
Total R2,880,050.16

Paragraph 36 of the MFMA Act and regulations stipulates that the accounting officer may waive the officsl procurement p
under specific circumstances, provided that the reasons for such deviations are documented and reported at the subse
meetingf the accounting officer, along with a note in the annual financial statements. The following table presents
variances indicated in the yearly financial statement.

The municipality did not incurred fruitless and wasteful expenditures d2 tlieca0gdar, However the closing

balance as at®80une 2024/2025 amount to R4,421,892.00.The municipality incurred irregular expenditures in the previc
financial year because it used SCM Regulation 32 instead of the competitive bidding process for leasing the municipal
The irregular expenditoicerred amount to R67 348t@&0report of UIFW was tabled with the Council.

Table 2.8.3 Irregular Expenditure register as of 301" June 2025

IRREGULAR EXPENDITURE AS AT JULY 01, 2023 TO JUNE 30 2025
Legislation
. Reason for
Supplier Annual transgressed .
. : Transgression .
Name Expenditure against Services Remarks
Bidvest Bank| 67,349.60 SCM Reg 32 Appointed using Rental of Fleet| Contract Ended
MFMA Regulation 3
instead of the norm
bidding process
ZAQEN 27 600.00 SCM Reg 32 Approval memo wa| Actuaries repo| Contract ending
Actuaries signed after the 2027
(Pty)Ltd award.

Procurement plans will be developed on operational and capital projects and adhered to in order to implement the b
projects as per IDP. All planned capital projects for the financial year were appointed on competitive bidding processes
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2.9  BY-LAWS

COMMENT ONBXWS PERFORMANCE OVERALL

There were no-Bgws gazetted in the 2024/ 2025 financial year

2.10 WEBSITES

Municipal Website: Content And Currency of Material

Documents Published on The Municipality's Yes /No | Documents Published on The Yes /No

Website Municipality's Website

Current annual and adjustments budgets and al| Yes Current annual and adjustments bu| Yes

budgetelated documents and all budgetlated documents

All current budgetated policies Yes All current budgetated policies Yes

The previous Annual Report (2023/24) Yes The previous Annual Report (2022/| Yes

The Annual Report 2023/24 was published Yes The Annual Report 2022/23 was Yes
published

All current performance agreements required in| Yes All current performance agreementy Yes

section 57(1)(b) of the Municipal Systems Act (2 required in terms of section 57(1)(b

and resulting scorecards the Municipal Systems Act (2000) g
resulting scorecards

All service delivery agreements No All service delivery agreements Yes

All londerm borrowing contracts No All londerm borrowing contracts No

Contract register Yes Contract register Yes

An information statement containing a list of asy No An information statement containind¢ No

a prescribed value that have been disposed of i of assets over a prescribed value th

of section 14 (2) or (4) during/202 have been disposed of in terms of
section 14 (2) or (4) durin§/202

Publieprivate partnership agreements referred tq¢ No Publigrivate partnership agreemen| No

section 120 made in 2023/24 referred to in section 120 made in
2022/23

All quarterly reports tabled in the Council in tern| Yes All quarterly reports tabled in the Cq Yes

section 52 (d) during 2024/25 in terms of section 52 (d) during 20

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

The Municipality has conducted public satisfaction survey through public participation meetings to gawae public satisfact
the services provided by the municipgadig. participation meetings to some extents were a mirror with which to gauge
public satisfaction on the service provided by the Municipality. These meetings serve to address some of the constraint
challenges the Municipal Council and communitd®tac38 Mayoral outreach meetings were held during 2024/ 2025
financial year.
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| CHAPTER 8 SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I)

INTRODUCTION

Service delivery is in terms of the constitution of the republic of South Africa, schedule 4, part b deterfntlirges the functions
Municipality and therefore its responsibility towards the community. In terms of the IDP and the depattraental objectives
Thembisile Hani Local Municipality, certain issues are set out to be achieved during the financial year.

The following have been achieved during 2024/ 2025 as per community survey:

Provided 64 103 households with access to basic water

Provided 46 412 households with access to water through water delivery
Provided 8%70 households with access to basic refuse removal

Provided 110 497 households with access to basic electricity

Provided 2 426 households with access to basic sanitation (water borne system)
Provide@4103households with access to free basic water (6 kl)

=4 =4 =844

COMPONENT A: BASIC SERVICES

This component includes water; waste water (sanitation); electricity; waste management; and housing services; and a sul
of free basic services.

INTRODUCTION TO BASIC SERVICES

BASIC SERVIC CHALLENGES
PROVISION
Water I Lack of water storage in Sun City and Moloto,
I Water losses that are above the norm set by Department of Water and Sanitatio
1 Inconsistent bulk water supply from City of Tshwane Metropolitan Municipality.
1 Ageing infrastructure (asbestos pipes)
9 Theft or vandalism of water infrastructure
9 lllegal connection to the bulk water system.
1 Slow progress of implementation of Loskop Dam Bulk Infrastructure projects.
1 Poor revenue collection to properly operate and maintain the water infrastructur
Refuse removal 1 Shortage of staff
1 Inadequate waste collection trucks (compactor trucks)
9 Limited funding
Sanitation 1 Huge sanitation backlog caused by the demand for waterborne system.
1 Limited funding for operation and mainigeémeenational treasury norm)
1 Community of Thembisile Hani Local Municipality requires water borne sanitatior|

the VIP toilets anymore

Lack of maintenance on VIP toilets

High risk rating on green drop

Lengthy Eskom process to energise high mast lights and boreholes.
Limited funding and resources for own maintenance team

Ever increasing electricity househol
Flooded gravel roads

Limited funding for maintenance and construction of new roads
Limited resources for internal maintenance for gravel roads
Stormwater challenges through all wards

Huge backlog on gravel (unpaved) roads

Electricity for energis
high mast light al
maintenance

Roads and stomater
drainage

—a -4 _—a_a_-8_-9_-92_-4a_.424a.-9
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| | 1 Limited budget to reseal roads

DEFINITION OF A HOUSEHOLD / HOUSING UNIT

Household:rouseholdonsists of a person, or a group of persons, who occupy a common dwelling (or part of it) for at lea
four days a week and who provide themselves jointly with food and other essentials for living. In othetheords, they live to
as a unit. People whoupy the same dwelling, but who do not share food or other essentials, were enumerated as separa
households. For example, people who shared a dwelling, but who bought food and ate separately, were counted as sej
householdsisitors, both foreign and south African, as well as boarders who stayed with egmsusatiglivene

counted as part of that household. People who were absent on census night but were not counted elsewhere (either be
they were working, travelling, at a church vigil, at an entertainment centre, and so on), and returned to the househo
Tuesdy, 10 October, were counted as part of the housenaldnésatic workers andrinployees were regarded

as separate households. (Statistics: south Africa, census 2011)

Housing unit: it is a unit of accommodation for a household, which may consist of one structure, more than one structt
part of a structure. Examples of each are a house, a group of rondavels, and a flat. In informal areas and overcroy
conditiong housing unit may hold more than one household.

DEFINITION OF AN INFORMAL SETTLEMENT
Informal settlements are groups of people living on land they have no legal claim to. It is also known aseart unplanned sett

on land which has not been surveyed or proclaimed as residential, consisting mainly of informal dwellinigs. Informal settle
are also referred to as a squatter settlement, slum or a shanty town. (Statistics: South Africa, Census 2011).

3.1 WATER PROVISION

Thembisile Hani Local Municipality is the Water Services Authority (WSA) as well as the Water Service Provider (WSP)
area of jurisdiction and which currently operates two interlinked water supply systems that delivers paeisle water to rural
and villages situated within the Municipality.

There aréwo bulk water supply systemdthfive supply resourceshich forms the northern section of the Western
Highveld Scheme and crosses into the Greater Marble Hall and Thembisile Hani Local Municipalities, and consists of:

a) System 1: Northern Supply 1.

() DrJS Moroka bulk water supply purchddes system comprises the bulk water supply purchase from Dr
JS Moroka LM. Thembisile Hani has a service level agreement with Dr JS Moroka LM to be supplied with w.
from the Weltevreden Water Treatment Works. This source supplies the areagenf, Kwaggafon
Boekenhouthoek; Mathyzynsoop and Vrischewaagd.

Since 2019 there was a limited supply provided to THLM which has reduced significantly over time to wh
the current supply of water from Dr JS Moroka to THLM is zero.

THLM has therefore developed the Bundu scheme below to address water supply to the above mention
effected townships.

(i) Bundu Supply SystenThe Bundu Water supply scheme is a scheme developed by the Thembisile Hani
local Municipality. It abstracts water from the Moses River at Bundu, where the water is treated and th
pumped to a 10 MI command reservoir at Matheyzensloop. This spettito isugigdyothe AADD of 10
Ml/d of Goederede, Boekenhouthoek and Matheyzensloop. The system is currently supplying approximat
7.5ML/d
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b) System 2: Southern Supply

This system includes the purchase of bulk water from two supply resources, namely Rand Water and the City of
Tshwane. The supply from City of Tshwane supplies bulk water from the Bronkhorstspruit WTW. These two source:
supply the southern sections obM&ledmhlanga, Thembalethu, Tweefontein, Vlaklaagte and Verena as follows:

() Rand Water bulk water supply purchase annual daily bulk water supply from Rand Water system has
ranged from 29 Mi/d in 07/2019 to the current 32.7 Ml/d on average. The bulk potable water is supplied
through Ekandustria Reservoir in Ekangala and through the Thembalethu Reservoirs.

(i) City of Tshwane bulk water supply purchiadiee Bronkhorstspruit Water Treatment Works was designed
to supply bulk water supply to THLM. This continued after the CoT took over the then Kungwini Loc
Municipality based on the old Service Level Agreement (SLA). The bulk supply by thgr&@uT as per the
below indicates an averaged of approximately 0.71 Ml/d against the required 16.6 Ml/d.

A bulk connection has been constructed between the Rand Water and City of Tshwane bulk lines to allow the supply
either source to be distributed to both parts of the network.

c) Borehole Supply System
SML Projects has bee

a period of 36 month
within the Munigiipy.

appointed by Thembisile Hani

n
so0 of which their scope include

The report indicated a total of 214 boreholes of which are as follows:

1 Handpumps 25

1  Windmills 18

I Solar panel operated submersibles ga@mps
9 Electrically operated submersible putéps
I Generator operated pumps 36

1 Not equipped 37

Out of 214 boreholes only 117 were tested and test results submitted. Handpumps were not tested as it was prest
very low yield boreholes.

Most boreholes are found in Ward 8 and 32. From the 214 boreholes a total of 116 boreholes are operational w
combined yield of 62.1 I/s which equals 3 400kl/day based on a 20 hour per day operation.

Remedial measures implemented by THLM to address/ alleviate the water shortage challenges are as follows:

I Construction of Empumelelweni Ward 09 water reticulation.

1 Construction of Sheldon Ward 14 Water reticulation.

1 Refurbishment of 6 boreholes in ward 1,2 ( to Supplement the reverse osmosis package plan at Moloto), 32 w
included drilling of 1 borehole in Ward 22.

1 Supply in Bundu (Moses RivernYiaitiProject (Work Package 1 to 7), which currently supply average of 6.5
ML/Day to Bomando area.

1 Abstraction of water from Loskop Dam project, this project is a lorgetainadtivititi undertaken by the
Department of Water and Sanitation (DWS) whereby the Nkangala District Municipality (NDM) has been appoi
as an implementing agent. Itssaimaugment the bulk water supply of THLM by about 20 MI per day upon
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completion. The current progress is that Thembisile Hani Local Municipality has been granted an 11 Ml per
abstraction licence and the Implementation Readiness Study is at the final stage of approval, which has granted
NDM to start with physimastuction in the 2022/23 financial year. Construction has commenced with WP 1, 3, 4
and 5 which are on construction

COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

DWS to expedite the implementation of abstraction of 20 Ml per day from Loskop Dam project as mandated by the fc
President in June 2016. All bulk water supply projects to be prioritised and completed as planned.

The baseline information below was sourced from 2022 Census Statistics SA and 2018 Household Survey Statistics.

water service delivery levels
Households
2023 2024 20242025
Description
actual Actual
no. no.
water:(above min level)
piped water inside dwelling 32 658 35173
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piped water inside yard (but not in dwelling) 58 152 58 152
using public tap (stand pipes) 0 0
other water supply (within 200m)
minimum service level and aboyetalb 90 810 93 325
82.13% 84.41%
minimum service level and above percentage
water:(below min level)
3541 3541
using public tap (more than 200m from dwelling)
486 486
other water supply (more than 200m from dwelling
15725 13 210
no water supply
19 752 17 237
below minimum service levebsalb
17.8% 15.59 %
below minimum service level percentage
110 563 110 563
total number of households*
*-to include informal settlements
T h e w withid/inareg200in from dwéilings e r e ptdndpipésd awi tih @ hal |l engi ng
households water service delivery levels below the minir
Households
Description 2022/ 2023 2023/ 2024 2024 2025
actual Actual Actual
no. no. no.
formal settlements
105 256
total households 33096 105 256
17 237
households below minimum service level 2023 19 752
proportion of households below minimum service level
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6.11% 19% 16%
informal settlements
total households 45 360 49644 19752
3034 3033 4307
households are below minimum service level
proportion of households is below minimum service level 43% 6.1% 21%
The information below is as per the community survey.
water service delivery levels
households
2023/ 2024 2024/ 2025
Description
actual Actual
no. no.
water:(above min level)
piped water inside dwelling 12 300 12 300
piped water inside yard (but not in dwelling) 54 549 54 549
using public tap (stand pipes) 0 0
other water supply (within 200m) 3693 3693
minimum service level and abovetalb 58 248 58 248
minimum service level and above percentage 47.73% 47.73%
water:(below min level)
. . . 1131 1131
using public tap (more than 200m from dwelling)
. 486 486
other water supply (more than 200m from dwelling
3441 3441
no water supply
below minimum service levebsalb 5 058 5058
below minimum service level percentage 4.14% 4.14%
total number of households* 122 029 122 029
*-to include informal settlements
T h e wwithid/inoreg200in from dwellings e r e ptdndpipésd awi t h @ hall engi ng
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Households Water Service Delivery Levels Below The Mini
Households
Description 2022/ 2023 2023/ 2024 2024/ 2025
Actual Actual Actual
No. No. No.
Formal Settlements
Total Households 43713 48 812 48 812
Households Below Minimum Service Level 5058 5058 5058
Proportion Of Households Below Minimum Service Level 11.57% 10.37% 10.37%
Informal Settlements
Total Households 65 569 73217 73217
Households are Below Minimum Service Level 3034 3034 3034
Proportion Of Households is Below Minimum Service Level 4.63% 4.14% 4.14%
EMPLOYMENT INFORMATION
Employees:WaterServices
20232024 20242025
Employees Posts Employees Vacancies (Fulltime| Vacancies (As A
TaskGrade Equivalents) % Of TotdPosts)
No. %
No. No. No.
15 1 0 1 0 0%
1311 9 4 6 0 54%
10i 8 30 0 29 1 3%
775 6 1 4 0 0%
412 36 15 39 2 5%
Total 82 20 79 3 3%
FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AND 2024/ 2025 TECHNICAL SERVICES
2023/2024 2023/2023 2024/2025 2024/2025
VOTE | DETAILS BUDGET ACTUAL BUDGET ACTUAL
105 Salaries 1081780.00 424516.08 634837.00 676495.37
158910.00 36376.34 168445.00 36968.26
105 Bonus
105 SALGBC 994.00 273.12 382.00 406.30
105 Acting Allowances 34249.00 17124.00 36577.00 18288.52
105 Pension Contributions 374010.00 87622.56 130000.00 133181.86
105 Medical Aid Contribution 133721.00 23635.20 75150.00 39110.40
105 Housing Subsidies 0 0 0 0
105 Uif Contribution 13782.00 3949.43 5412.00 5791.55
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2023/2
jrmr [pmns |mmEs |
105 Standby Allowance 11017.00 0 0 0
105 Travel Allowances 0 0 0 0
105 Cellphone Allowance 4800.00 4800.00 4800.00 4800.00
105 Skills Development Levy 17932.00 4813.69 17932.00 7305.13
105 Toll Gate Fees 1584.00 0 1584.00 0
105 Accomodation 52656.00 8290.00 52656.00 0
105 Food And Bevarages 5256.00 1879.32 5256.00 0
105 Travel And Substance 14580.00 0 14580.00 0
105 Uniform 88716.00 131269.00 30000.00 28790.00
105 Overtime 82227.00 7482.72 1583.00 2015.65

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AND 2024/2025 PMU

VOTE | DETAILS 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET
ACTUAL
500 Salaries 3,522,291.00 | 3,685,149.38 | 3995006.00 4043729.22
500 Bonus 296,542,00 | 259,531.17 | 314335.00 285495.10
500 SALGBC 1,252.00 1,081.10 1327.00 1206.95
500 | Acting Allowances 44 436.00 21,299.71 5000.00 8438.67
500 Pension Contributions 672,386.00 | 694,172.32 | 749662.00 783889.13
500 Medical Aid Contribution 230,644.00 | 324,549.60 | 306618.00 366168.32
500 UIF Contribution 23,097.00 16,826.40 17003.00 17889.12
500 Standby Allowance 0 0 0 0
500 | Travel Allowances 658,987.00 | 546,413.38 | 550000.00 557636.29
500 Cellphone Allowance 35,340.00 36,650.00 37460.00 33000.00
500 Skills Development Levy 52,074.00 47,293.77 52074.00 50160.84
500 Shuttle Services 10 000.00 9 021.40 13551.00 3600.00
500 Proffesional Consultant Fees | 0 0 0 0
500 Rental Of Office Equipment 5004.00 0 0 0
500 Advertisement Tenders 146 596.00 | 108 961.72 | 261596.00 159260.60
500 Overtime 6,004.00 0 6364.00 0
500 Entertainment: Senior Manager| 62,000.00 51,815.78 92000.00 88745.00
Pmu 500260290 Entertainment|
500 Operational Cost: Toll Gate Feg 4,996.00 0 4996.00 0
Toll Gates
500 Inventory Consumed:Materials | 35,004.00 500.00 60004.00 56248.18
Supplies Purchase Of Stationer
500 | Training 350 378 29067825 |0 0
500 | Accomodation 286,004.00 | 278098.50 | 100000.00 49375.00
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VOTE | DETAILS 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET
ACTUAL
500 Food And Beverages 68 596.00 61 611.61 45596.00 12093.75
500 | Air Transport 17,252.00 16,426.00 4500.00 0
500 Housing 21,970.00 12,796.92 23288.00 16716.00
500 Contractors: Building 66,996.00 65,708.50 0 0
Repairs&Maintenance Of Pmu
Office
500 Operational Cost: Uniform And | 50,000.00 0 0 0
Protective Clothing Protective
Clothing
500 | Travel Subsistence 8,004.00 51,838.20 20004.00 0

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AND 2024/2025 WATER DISTRIBUTI

SERVICES
VOTE| DETAILS 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
540 | Salaries 16986293.00 16955571.14 17826862.00 17859968.54
540 | Sample Testing Water Sample 1 080 000.0 993 632 1265624.00
1248820.97
540 Civil Water Ser Dev Plan& Water 1400 004.00 13977343 1400004.00 4008 511.7
Conser Demand Plan
(Wsdp&Wcd/Mp)
540 | Water Purchase 143 594 963.0 139 087 567.1 163594963.00 142 890 180.9
540 | Outsourced Services: Water Takg 19 248 058.0( 20159 761.0 20276223.48
Delivery Of Water To Rural Areas 17957 341.53
540 | Allowances: N&ensionable Dangs 263 112.0( 271 190.0 278899.00 270141.3
Allowance
540 | Cellphone Allowances 117 072.0( 124 300.0 138600.00 127400.00
540 | Housing Subsidies 14 223.0( 12796.97 15076.00 13372.80
540 | Overtime 2 342 785.00 2376991.00 2391657.60
2 530 797.40
540 | Overtime Shift Allowace 0 0 294872.00 269889.67
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VOTE| DETAILS 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
540 | Standby Allowances 1 056 007.00 397939.00 281751.06
221 276.50
540 | Travel Allowance 164 384.00 | 99 763.00 174247.00 125728.29
540 | Bonus 1238 397.00 | 1 356 809.46 | 1418956.00 1454230.55
540 | SALGBC 9 696.00 10588.00 10874.50
10 230.62
540 | Medical Aid Contribution 1497 792.00 | 1 685 928.64 | 1854729.00 1777163.54
540 | Pension Fund 3312 338.00 3481520.00 3521980.18
3378 052.74
540 | UIF Contribution 148 042.00 156 479.12 155094.00 158133.05
540 | Material Supplies 3178 088.00 | 3178 087.80 | 7 007 205.00 | 4 489 525.03
540 | Expenditure: Contracted Services 16456193.00 | 16440049.89
Contractors: Maintenance of 16 456 193.0¢ 15093 831.1
Unspecified Assets
540 | Expenditure: Inventory Consume( 0 0 7007205.00 26770.70
Water
540 | Repairs and Maintenance water | 16 456 193.0(0 16 233 952.59 16 456 193.00 | 16 440 049.89
540 | Skills Devel Levy 204 060.00 | 222 067.00 | 257011.00 236240.45
540 | Toll Gate Fees 2 628.00 0 2628.00 0
540 | Accomodation 28 680.00 6 785.00 28680.00 6790.00
540 | Food And Beverages 5 268.00 1 950.00 5268.00 2017.90
540 | Travel And Subsistence 34 368.00 29 734.89 34368.00 16735.42
540 | Acting And Post Related Allowan( 155 367.00 185 054.88 | 323835.00 277674.80
540 | Water Exchange: Water 0 0 1991892.00 0
540 | Upgrading Of Sheldon Water 40 111 974.5¢ 34 879 977.8§ 2 992 799.48 | 2 602 434.33
Infrastructure Multi Year Ward 09
(Empumeleweni)
540 | Water Treatment Works:Upgrade| 5 198 459.54 | 4 520 399.60 | 11 941 974.45 | 10 384 325.61
Verena A Water Infrastructure W:
-MIG
540 | Upgrade of Thembalethu Water | 3997 737.71 | 3476 293.66 | 10 479 229.87 | 9 112 373.80
Infrastructure
540 | Upgrading of Sheldon Water 4981 343.71 | 4 331 603.23 | 8 405 956.65 | 7 309 527.52
Infrastructure Ward 14
540 | Constr of Mzimuhle; Wolvenkop § 2 506 676.57 | 2 179 718.76 | 21 707 936.50 | 18 876 466.52

Vlaaklagte no 2 Water Infr
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VOTE| DETAILS 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

540 | Refurbishment and Equiping of | 18 070 015.42 15 713 056.89 3 998 527.02 | 3 476 980.02
Boreholes all ward

540 | Distribution Points:Replacement ¢ 19 475 469.47 16 935 190.84 10 353 876.87 | 9 003 371.19
Asbestos Pipd$iLM_Bomando Ar

540 | Upgrading of Mahlabathini Water| 65 000.00 56 521.74 1873503.96 | 1629 133.88
Infrastructure

540 | Upgrade Tweefontein K water Re| 3 027 336.46 | 2 632 466.49 | 3 500 000.00 | 3 052 654.41
ward 13

540 | Refurbishment of Water Infrastru¢ 10 360 248.37 9 008 911.63 | 9 952 058.00 | 9 949 714.36

540 | Construction of Pump Station of | 0.00 0.00 5183 916.66 | 4 507 753.62
Gemborspruit

540 | Installation of Telemetry 1846 506.52 | 1 605 657.84 | 2 745 870.96 | 2 387 713.88

540 | Water Distribution Kwamhlanga B 0.00 0.00 500 000.00 434 782.61
Ward Own Funding

540 | Water Treatment Works:Infrastru¢ 0.00 0.00 500 000.00 434 782.61
King Park Wai@wn Funding

540 | Installation of Water MefdidVards| 1 438 023.25 | 1 250 455.00 | 1 682 647.00 | 1514 267.73

3.2 WASTE WATER (SANITATION) PROVISION

INTRODUCTION TO SANITATION PROVISION

Majority of communities within the Municipality use pit/VIP toilets, 25% of the communities have VIP (Mentilated Improve
toilets, 4% have septic tanks and only 4% have water borne system. since 2011/12 the communities have rejected th
toilets amh prefer the water borne system, and the current backlog still remains at 75%. Areas making 4% are: Kwamhle
serviced by 1.5, 1.0 and 0.5 ml/day oxidation ponds and Tweefontein K by 1.5 ml/day waste water treatment works.

Proffessional services for Luthuli waste treatment works for 20 ml/d for various villages within thembisile to eradicat
backlog which is huge on sanitation was conducted on an ongoing basis since the 2018/19 financial year and was buc
in subsagent financial years until the current financial year because this is a 20 year plan that the Municipality implemer
Phases..

MEASURES TAKEN TO IMPROVE PERFORMANCE

Through IDP processes all communities are involved in voicing their needs to the Municipal officials and Councillors
sections providing service is aimed at ensuring proper rendering of sanitation services while preventingenvironmental pc
cause by poor sanitation services

Below are the projects implemented by the Municipality to improve the sanitation provision as stated below.

1 Upgrading of Tweefontein K Waste Water Treatment Works Phase 2 (WP1 Sewer and water reticulation) which
currently on construction.
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Upgrading of Tweefontein K Waste Water Treatment Works Phase 3 which is currently on construction

The Alternative sanitation Phase 1 which is on construction in Ward 10 and 20, and the roll out of this techno
sanitation system to continue to other wards that do not have basic sanitation in the coming financial years.

1 Refurbishment of Kwamhlanga East oxidation ponds completed while the West Oxidation ponds phase 2 is
construction .

E ]

DWS to expedite the implementation of abstraction of 20 Ml per day from Loskop Dam project as mandated by the fc
President in June 2016. All bulk water supply projects to be prioritised and completed as planned.

The baseline information below was sourced from 2022 Census Statistics SA and 2018 Household Survey Statistics.

sanitation service delivery levels
Household
2023/ 2024 2024/ 2025
Description
Outcome outcome
no. no.
sanitation/seweragébove minimum level)
flush toilet (connected to sewerage) 30616 30 616
flush toilet (with septic tank) 1242 1242
chemical toilet 1800 1800
pit toilet (ventilated) 15 642 15 642
other toilet provisions (above min.service level) 0 0
minimum service level and aboyetalib 49 300 49 300
minimum service level and above percentage 44.6% 44.6%
sanitation/seweragéelow minimum level)
bucket toilet 0 0
other toilet provisions (below min.service level) 61 270 61 270
no toilet provisions 1235 1235
below minimum service levebsalb 62 505 62 505
below minimum service level percentage 56.5% 56.5%
total households 110 563 110 563
*total number of households including informal settlements
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households sanitation service delivery levels below the minimum
2023/ 2024 2024/ 2025
Actual Actual
formal settlements
total households 105 256 105 256
households below minimum service level 62 505 62 505
proportion of households below minimum service level 59% 59%
informal settlements
total households 4 307 4 307
households is below minimum service level 62 505 62 505
proportion of households is below minimum service level 59% 59%
The information below is as per the community survey.
sanitation service delivery levels
Household
2023/ 2024 2024/ 2025
Description
Outcome outcome
no. no.
sanitation/seweragéabove minimum level)
flush toilet (connected to sewerage) 5118 5118
flush toilet (with septic tank) 1242 1242
chemical toilet 1230 1230
pit toilet (ventilated) 15 642 15 642
other toilet provisions (aboireservice level) 0 0
minimum service level and aboetalib 23232 23232
minimum service level and above percentage 19.04% 19.04%
sanitation/seweragéelow minimum level)
bucket toilet 672 672
other toilet provisions (below min.service level) 49 737 49 737
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no toilet provisions 1959 1959
below minimum service levebsalb 52 368 52 368
below minimum service level percentage 42.91% 42.91%
total households 122 029 122 029
*total number of households including informal settlements
T h e wwithid/mareg200in from dweilings e r e ptdndpipésd awi i h @ hal |l engi ng
households sanitation service delivery levels below the minimum
Households
2023/ 2024 20242025
Actual Actual
formal settlements
total households 48 812 48 812
households below minimum service level 20 947 20 947
proportion of households below minimum service level 42.91% 42.91%
informal settlements
total households 73217 73217
households is below minimum service level 31421 31421
proportion of households is below minimum service level 42.91% 42.91%

The information below is as per the community survey.

EMPLOYMENT INFORMATION

Employees: Sanitation Services

20232024 2024/2025

Employees Posts Employees Vacancies Vacancies (As A % Of Total Pog
Task Grade (Fulltime
Equivalents)
No. No. No. No. %

15 0 0 0 0 0%
13-11 1 4 4 0 0%
101 8 1 8 5 1 20%
715 3 2 0 0 0%
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47 2

13 1

12

0%

Total

18 15

21

4%

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AND 2024/2025 SANITATION SERVICES

NOTE: water and sanitation using vote number 560

2023/2024 2023/2024 2024/2024 2024/202
VOTE | DETAILS BUDGET ACTUAL BUDGET ACTUAL
Laboratory Services: Sewer Sample Teg 360 000.00 | 33 400.00 432112.00 | 268194.82
560 | Sanitation
560 Inventory Outsourced: Materials And Suj 1 000 000.00| 180 1000000.00 | 38195.79
for Sanitation
560 Outsourced Services: Sewerage Service 3 604 768 2 991 689.60 3532657.00 | 3326922.37
Outsourced Operation of Sanitation Wor
560 Cellphone Allowances 15 800.00 9 600.00 18400.00 18800.00
560 ActingAllowances 136 247.00 | 116 431.73 | 144422.00 | 81872.16
560 StandbyAllowances 100 206.00 | 6 710.13 32300.00 14474.07
560 5485 562.00) 4 798 562.00 5812096.00 | 5117727.30
Salaries
560 Bonus 467 903 387 149.19 | 495977.00 | 451891.82
560 SALGBC 3593.00 3027 08 3809.00 3154.80
560 Pension Contributions 1092 426.00 957 021.44 | 1157982.00 | 1018436.80
560 Medical Aid Contribution 424 172.00 | 325670.28 | 449622.00 | 369247.72
560 Overtime: Structured Overtime 576 371.00 | 568 906.99 | 610953.00 | 502762.86
560 UIF Contribution 53 855.00 46 088.03 57086.00 45619.07
560 Skills Development Levy 75 61100 60 679.57 75611.00 64060.72
560 | Toll Gates 2 62800 0 2628.00 0
560 Allowances: npensionable danger Allowg 137 871.00 | 123 478.00 | 146143.00 | 124162.92
560 Exchange Water Waste Management 0 0 13284.00 0
560 Waste Water Treatment Works:Oxidatior] 23 239 878.0| 20 208 589.5 10 666 251.3 9 275 001.42
phase 2 (Plant compliance ) WSIG
560 | Tweefontein K WWTW Ward 13 WSIG | 3963 077.92 3 476 384.14 8 029 397.96) 6 982 085.18
560 Toilet Facilities:Construction of Altef 0.00 0.00 2549 728.83 2 217 155.50
Sanitation Project (4 Clusters)-{dai} All
Wards
560 Waste Water Treatment Works:$ 0.00 0.00 500 000.00 | 434 782.61
Infrastructure King Park ¥Yanch Funding
560 Sewer Infrastructure Kwamhlanga B-\ 0.00 4 500 000.00 | 428 911.72
Own Funding
560 Upgrade Tweefontein K WWTW 9 850 295.02| 8 565 473.93 13 036 654.9 11 336 221.6
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‘3.3 ELECTRICITY
INTRODUCTION TO ELECTRICTY

The Municipality is installing and maintaining high mast lights and street lights. the challenges faced ie 2024/ 2025 wel
to limited funding to install high mast lights, streetlights and energising of lights. the Municipality hf@&a total number c
high mast lights and 1400 street lights.

In the 2024/2025 the municipality has made budget available through the Municipal Infrastructure Grant (MIG) to insta
energise 15 High mast lights in ward 1,2 13,21, 23,29, 30 and 32. THLM has managed to install 14 high mast lights and
not beeimstalled due to budget constraints. It should be noted that the high mast lights installed have not been energised
to the fact that quotes received from Eskom came out much higher than what has been budgeted for and thus a decisic
been made the installed Highmastlights will be energised in the 2025/2026 FY.

Furthermore, the municipality had applied for the Integrated National Electrification Grant ( INEP) to electrify the are
Mafishane and Dk (Ward 2) and Magodongo. The Department of Minerals and energy (DMRBEBy0ti0Dade R 3
available to compl#te electrification of the Mafishane and Magodongo Villages. The funding also included Pre Engineer:
(Design compilation) of Empumelelweni Ward 09 and KwaMhlanga B Electrification. Mafishane (Ward 02) Village ha
households enerigise and 508 haldsstergised for Magodongo (Ward 03).

The Municipality used the IDP processes to identify communities living in poverty and sourced funding from government tl
established programmes to respond to the need for basic services by the communities that are living in poverty.

EMPLOYMENT INFORMATION

Employees:EngineeringServices
Employees Posts Employees VacanciegFulltime |Vacancie$AsA %OfTotal
Equivalents) Posts)
No. No. No. No. %
15 1 1 1 1 100%
13-11 0 0 0 0 0%
10-8 2 2 2 0 0%
7-5 0 0 0 0 0%
4-2 5 5 5 0 0%
Total
8 8 8 0 0%

TotalsShoulEquatdo Thosdncludedh TheChapted TotaEmploye&cheduleEmployeeandPostdNumberéreasat 30June.
*Posts Must Be Established and Funded in The Approved Budget or AdjustmeTits @ Edgétakeults Are Calculat€dkyg the Total
Number Of Working Days Lost (Excluding Weekends And Public Holidays) While A Post Remainsndge#merAhitl Swdirays Lost |
Al'l Posts Within The Same Set (E.G. ¢ SheNimbeDfPoseHyaiglerodimet 6 )
Accumulatddays.
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FINANCIAL PERFORMANCE EXPENDITURE FOR 2023/2024 AND 2024/2025 FINANCIAL YEAR: ELECTRIC

SERVICE
VOTE | DETAILS 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
530 2102 738.00 | 2100 217.18 2300000.00 | 2215700.80
SALARIES
530 Bonus 179 653.00 175 018.10 | 190432.00 183286.93
530 SALGBC 1 999.00 1092.48 10787.00 1147.20
530 Acting Allowance 18 649.00 9 324.34 24967.00 12483.59
530 Pension Contributions 418 244.00 409 119.12 | 475000.00 429667.12
530 Medical Aid Contribution 151 786.00 151 208.16 | 185000.000 | 165873.60
530 UIF Contribution 17 589.00 15 601.08 15964.00 16198.78
530 Overtime 99 996.00 0 52998.00 0
530 Cellphone Allowance 18 600.00 18 600.00 18600.00 18600.00
530 Standby 41 035.00 0 41395.00 41602.16
530 Free Basic Electricity 991 075.00 991 075.06 | 2739123.00 | 1776273.24
530 Skills Development Levy 24 762.00 24 707.50 24762.00 26696.46
530 Allowances: N@ensionable Dang 50 794.00 48 468.00 50649.00 50290.72
Allowance
530 Travelling Allowances 155399.00 155 398.70 | 162392.00 163000.75
530 Materials And Supplies 1958 308.00 | 1 958 307.88 2000000.00 | 421.74
530 Materials And Supplies Emergency - - 0 40435.40
Of Street Lights Inhouse Repairs
530 Expenditure: Operational Cost: Mu| 24 93278.00 | 26446 143.4¢ 28 974 246.0( 28974245.30
Services
530 Meals And Beveranges 2112.00 0 2112.00 0
530 Accomodation 10 512.00 0 10512.00 0
530 Toll Gate Fees 1 584.00 0 1584.00 0
530 Cost: Acquisitions Purchase of Gen 0 0
For Municipal Building 24 932 178.00| 26 446
143.46
530 Acquisitions: Outsourced Electrifical 17 808 862.00| 15 48%51.36| 2264035.00 | 1968726.14
Magodong®50 Households
530 Acquisitions: Outsourced Electrifical 7 391138.00 | 6 427 076.58 1022965.00 | 889533.85
Moloto (Mafishan & W
2)350household
530 Contractors: Electrical Repairs to 340 000.05 | O 0
Lights 5 00@00.00
530 Engineering: Electrical Kwamhlan 0 0 100000.00 84956.52
(Pre-Eng) 70hh
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VOTE | DETAILS 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
530 Infrastructure And Planning: Land 0 0 1000000.00 | 910000.00
Quantity Surveyors Feasibility Stud
Electricity Licence
530 Contractors: Electrical Empumelg O 0 200000.00 173913.04
(PreEng) 350 Hh

COMMENTS ON THE PERFORMANCE OF ELECTRICAL ENGINEERING OVERALL

The electricity unit consist of an Manager: Electricity, two artisans and 5 general workers which arewasgdensible for all 32
which makes it difficult for turnaround time on maintenance.

‘3.4 WASTE MANAGEMENT (THIS SECTION INCLUDES REFUSE COLLECTIONS, WASTE
| DISPOSAL, STREET CLEANING AND CEMENTORIES)

INTRODUCTION TO WASTE MANAGEMENT

The waste management sectionbds function is to provide
residents of Thembisile Hani Local Municipality.
Description of the activity:
1 Refuse removal
i Street cleansing
9 Clearing of illegal dumping sites
1 Cemeteries
Solid Waste Service Delivery Levels
Households
2021/ 2022 | 2022/ 2023 2023/2024 | 2023/2024
Description
Actual Actual Actual Actual
No. No. No. No.
Solid Waste Removéllinimum Level)
Total Number of Households 109 282 67404 92 648 96875

Municipal Integrated Waste Management Plan

The primary objective of compiling an IWMP is to integrate and optimise waste management so that the efficiency of the \
management system is maximized, and the impacts and financial costs associated with waste management are minim
thereby impragi the quality of life of all South Africans. The IWMP is under review to incorporate the changes and was
management initiatives that are implemented by the municipality.

The objective of the status quo, or gap analysis, as the first phase in the development of an IWMP for @HLM, is to qualif
guantify all aspects related to current waste management services and practices carried out by the Municipality, with a
to wsing this information as a basis for future waste management planning. The report therefore includes a situational ana
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of the various themes of solid waste management relevant to THLM e.g. the areas serviced, the waste management ser
rendered, their efficiency, cost effectiveness, social and environmental acceptability, etc. Specific objectives of the
analysis plsa, as outlined in the terms of reference for the project.

The street cleaning and clearing of illegal dumping

The street cleaning and clearing of illegal dumping services is done by EPWP patrticipants for all the streets in towns,
entrances, and open spaces. EPWP participants are appointed to assist with street cleaning services. The clearing of
dumpig is done through municipal officials and private contractors. The Municipality has rolled out a stimus cleaning pro
from the Department of Forestry and Fisheries on the fourth quarter of the 2024/2025 financial year. The stimulus prc
appointed 19PWP participants who assist with cleaning campaiggsiragiirert cleaning andlegal dumping

sites. The department of Cooperative Governance and Traditional Affairs has also implemented youth in waste wit
participants who are under 12 monthsé contracms to al

of Rural Development Land Environmental Affairs has also appointed beneficiaries that are assisting the municipality w
street cleaning in a different wardmafitiicipality.

Waste storage and disposal

Currently, there are a class B permitted landfill site in Kwaggafontein. The Kwaggafontein landfill sifiéevées operational wi
cells, offices, leachate pond, Weight Bridge and sorting and recycling facility. Two cells and licheatenigond are finished
will be the first land fill site to be constructed in Thembisile Hani LM. Construction of area 3600.491 nc2lnd 3675 dispos
was done in the 2018/2019 financial year through MIG funds. Additional cell 3 Area 6452.053 m2, Cell 4 area 7429.1:
Cel 5 area 5678.571m2, cell 6 Area 7626,389 m2 of disposal cells are still in the process of construction completed.

Recycling

There is only one #mack centre in KwaMhlanga, and reclamation activities are taking place at the landfill site in
Kwaggafontein, the Municipality has initiated the wa
Currently the Wuaipality has assisted over 100 waste pickers with relief funding and PPE through the Department of Fore!
Fisheries, and Environment. The Municipality is in the process of implementing a recycling project animg it facilities by p
separation absrce bins that will have different colours for all types of waste. The municipality has acquired a scale fr
PETCO to assist the waste pickers at Kwaggafontein Land fill site. The municipality is implementing #&etkecycling initiatie
Masibambisané&WVaste Aid through the Department of Agriculture Rural Development Land and Environmental Affairs v
three objectives of upskill 100 waste collectors through a series of training to improve the potential of improved inc
generation, provision ofpmicipants with basic equipment and supported through infrastructure to sustain revenue anc
carry out their roles safety and more efficiently and lastly build a supportive and enabling environment for easte collecto
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Waste AID Recycling Training
Environmental education and awareness

Several awareness campaigns were conducted during the financial year. Environmental educators were appointed throu
Expanded Public Works Programme (EPWP) called 6Green
impact on theigcessful implementation of environmental awareness campaigns and other Environmental programmes. -
Municipality will be conducting capacity building about environmental management every quarter. The municipality has e
partnership with the DFFiEnpdement a project with environmental graduates that will be assisting the municipality with
environmental education and awareness for a period of 12 months.

Measures taken to improve performance

The construction of Kwaggafontein land fill site is now complete and operational. The Department of Environment Forest
Fisheries have completed the process of appointing the service provider for the licensing Kwamhlanga and Verena new
sitesThe department of DRDLEA has conducted a community resolution meeting for the establishment of KwaMhlanga I:
site. The waste collection and separation at source to be practiced at schools the Municipality has provided 21 school
recyptables &ssist the schools with waste management.

SKIP BINS

The Municipality has refurbished 18 skip bins to enhance waste collection services in the community, business and sch
the year 2024/2025 financial year. This will help the Municipality to collect waste effectively and effisiently as per the
cdlection schedule. The Municipality will also be able to collect skip bins on business and school when required.

STREET CLEANING
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STREET CLEANING

CLEARING OF ILLEGAL DUMPING SITES
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REFUSE REMOVAL

The municipality has procured 3 compactor trucks in September 2024 to be able to render waste collection services in-
wards weekly as per the waste collection standards. The fortnightly wase collection was revised to weekly collection.

COMPACTOR TRUCKS

EMPLOYEE INFORMATION

WasteManagemer& Environment

20232024 20242025
TaskGrade Employees Posts Employees VacanciegFulltime VacanciegAsA% Of
Equivalents) TotalPosts)
No. No. No. No. %

15 3 1 1 0%

13-11 1 0 0 0%

10-8 17 13 12 0%

7-5 4 1 4 25%

4-2 2 0 10 0%
Total 27 15 27 %
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FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR 2023/ 2024 AND 2024/2025 FINANCIAL YEAR: SC

WASTE MANAGEMENT

VOTE| DETAILS 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
520 | Salaries 6 237085.00 | 4 897 374.94 7422264.00 | 5733240.84
520 | Bonus 634235.00 | 424 688 672289.00 | 396243.95
520 | SALGBC 8 330.00 2 389.80 11830.00 3202.60
520 | Acting Allowances 77 370.00 49745 30 | 82012.00 43715.10
520 | Pension Contributions 1099 611.00 954 764.08 | 1311388.00 | 1086971.54
520 | Medical Aid Contribution 579 080.00 | 400 701.48 | 823825.00 | 372760.80
520 | UIF Contribution 53 396.00 37 195.20 | 64700.00 44927.89
520 | Overtime 90 000.00 36 065.17 | 95400.00 67335.26
520 | Unemployment Insurance Contribution 100 000.00 | 0 106000.00 | O
For EPWP Workers
520 | Allowances: N&ensionable Dang 114 244.00 | 99 051.67 | 150879.00 | 116 353.15
Allowance
520 | Travel Allowances 155 399.00 | 155 398.80 | 164723.00 | 163203.74
520 | Cellphone Allowance 24 552.00 23 400.00 | 24552.00 23400.00
520 | Skills Development Levy 68 028.00 57 566.31 | 76614.00 63889.58
520 | EPWP 1771500.00 | 1883 750.0
4 666000.00 | 4 770 714.0(
520 | EPWP (Own Funding) 2 97000.00 | 2 788 566 | 6237000.00 | 6231887.40
520 Inventory Consumed:Materials And S| 342 206.00 | 194 213.00 | 244135.00 | O
Materials & Supply
520 | Transport Without Operator 63 343.00 44 616.78 | 63343.00 50 928.79
520 | Accomodation 45000.00 32 385.00 | 45000.00 28630.00
520 | Food & Beverage 8 500.00 7 484.80 8500.00 7116.30
520 | Toll Gate Fees 2 628.00 1447.91 2628.00 511.04.
520 | Car Hire 11 800.00 7 335.00 11800.00 1290.00
520 | Flight Booking 13 500.00 8 297.70 13500.00 5291.50
520 | Operational Cost: Uniform And Proj 400 000.00 | 395 285.60 | 339500.00 | 333250.00
Clothing Protective Clothing for EPWP
1
520 | Outsourced Services: Mini Dumping| 659 340.00 | O 1000000.00 | 972019.97
Kwaggafontein Dumping Site
520 | Contractors: Maintenance Of Unsp( 200 000.00 | 195 200.00 | 100000.00 | O
Assets Repairs and Maintenance of
Bins
520 | Contribution to Provisions: Decommisg 24254938.00 1 826 855.0( 14254938.00 3 658 734.0
Restoration and Similar Liabilities: L
Sites
520 | Bad Debt Written Off 437712.00 | O 0 0
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VOTE| DETAILS 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
520 | Purchase Of Specialised Vehicle (Con| 6 541 775.00 5 688 500.0( 8 481 000.00 8 481 000.0
Truck)
520 | Exchange: Waste Management 0 0 118856.00 | O

COMMENTS ON THE PERFORMANCE OF WASTE MANAGEMENT OVERALL

There are Expanded Public Works Programme projects in progress for cleaning the environment that will be register
projects at the Department of Public Works. 250 EPWP participants were appointed under this programme in 2024/25 fir
year. Furtheore, the municipality is implementing youth in waste that is funded by Department of cooperative governat
Human Settlement Traditional Affairs which employed 25 youth with 2 % people living with disability for a period of 12 rr
who are assisting thenicipality on waste management and cemeteries.

INTRODUCTION TO CEMETERIES AND CREMATORIUMS

The Municipality has forty (40) cemeteries located in different scatted villages. The community in theg@st of the incorpe
areas in the Thembisile Hani Local Municipality area utilises the cemeteries in the nearest vicinity. Tibitissrvice delivery pr
are to provide and maintain cemeteries, to continuously update and keep record of cémetecaEgrsiegsn a

manual database. Plan and develop maintain future cemeteries to ensure that sufficient space is available. Another pric
tomaintain and upgrade the existing equipment, vehicles, system, and procedures to ensure quality service to the comm
The foregoing priorities were not met the maintenance of all cemeteries by cutting grass, removal of weeds, and plant
trees. Té database is kept up to date, and the cemetery registers are updated regularly. The vehicles and machinery v
maintained and repaired where necessary. EPWP projects CoGTA patrticipants have been appointed to assist the Munic
it wastes managemdeat team is being deployed to assist with waste management is all the cemeteries starting with th
regional cemetery and through that, local people will receive an income, and cemeteries will be cleaned representable.

The municipality has also established the funeral parlors forum that sits quarterly which will be assisting the municipa
proper management of the cemeteries, Cemetery registration and payment of burial space in all the cemeteries.
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CLEANING OF CEMETERIES

CREMATORIUMS
Crematoriums are not applicable to Thembisile Hani Local Municipality.

There are no Municipal entities rergi#iatign control and biodiversity.

3.5 HOUSING

INTRODUCTION TO HUMAN SETTLEMENTS

To accelerate housing delivery through efficient and effective management and quality service delivery as well as thi
integrated and collective sustainable housing programmes. Our priority is to eradicate informal settlements and give
communitiescignity they deserve as contained in the constitution of the Republic of South Africa.

Percentage Of Households with Access to Basic Housing

Year End | Total Households Households In Percentage Of | Households In | Percentage Of
(Including in Formal | Formal HHs In Formal | Informal HHSs In Informal
and Informal Settlements Settlements Settlements Settlements
Settlements)

2023/2024| 109 600 75345 90% 34 255 60%

2024/2025| 133 271 79126 68.7% 54 145 40.6%
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EMPLOYEE INFORMATION

Employees:HumansettlemensServicegexcludingownplanning)

2023/2024 20242025

Employees Posts Employees Vacanciegfulltime Vacanciegasa %of total
TaskGrade equivalents) posts)

No. No. No. No. %

0 0 0 0 0%
13-11 0 0 0 0 0%
10-8 1 0 1 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 1 0 1 0 0%

COMMENTS ON THE PERFORMANCE OF HUMAN SETTLEMENTS OVERALL

The Thembisile Hani Local Municipality had 150 rural subsidy housing projects allocated on the IDP in 2016/2017 fin:
year. The housing project was implemented by the Provincial Department of Human Settlements. The Municipality perfo
function teegister housing needs register, identify and allocate beneficiaries for housing subsidies. In total from 2016/1
2017/18 the Municipality received 600 allocations for those two financial years. During the 2018/19 fingncial year Munic
received Thallocations although there is still a back log remaining. The Municipality was allocated 100 housing units du
2020/2021 financial year. There was no allocation for 2021/2022 and also there no allocation for 2022/ 2023, 2024/202¢

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT
INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

1 The Council accepts that they are responsible for the rendering of services in terms of schedules 4 and 5 of the const
as well as other services which may be delegated by national and provincial government.

I Main sources of income consist of transfers from other spheres of government of which intergovernmental transfer

the most important. A portion of this income (equitable share) is earmarked for indigent relief which teill be used to alls

and addraspoverty

The Municipality gives 6kl in respect of water to all our residential clients

There is a portion of money paid over to Eskom on behalf of our clients for the 50kw of electricity proviled to each hou:

which in total amounted to R 1 776 273.

=a —a

CHALLENGES:

1 Some qualifying households do not have registered municipal accounts, making it difficult to allocate indigent suj
benefits to the correct service points.

1 Late submission by waaded personnel or community representatives causes backlogs and delays in processing
applications.

1 Missing or incorrect information on forms leads to rejected applications or prolonged verification processes.
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1 Some households are unaware of the registration periods, qualifying criteria, or available support, resulting in
application rates.

1 Some applicants struggle to complete forms or understand policy requirements due to language differences or
literacy levels

1 Households earning informal or unregistered income (e.g., street vending) are difficult to assess accurately agz
policy thresholds.

COMPONENT B: ROAD TRANSPORT

‘3.7 ROADS AND STORMWATER

The Municipal Road network which serves as feeder roads to national road known as Moloto road R573, forms the bac
of our transportation system, making it possible to access both personal and economic needs within itsjurisdiction and t
the mobiy and sorec®@c onomi ¢ needs of the communities. As the r
operations maintenance of the Municipal Road network, Thembisile Hani Local Municipality has ensured that its stre
planning processes arknim with the Municipal Acts e.g. Dora, which provide guidance to the allocated funds within the
Municipalities. Therefore, the Municipality achieved its road planning strategy by entirely depending opahe allocated Mu
Infrastructure Grants (MI@)isnoperational and maintenance funds. Major success in some villages of THLM has been
noticed through the work done by the Municipal maintenance teams and by the District Municipality. The challenges fac
the Municipality during 2023/24 FY waereinsgdicient budget on both construction and maintenance due to the
reprioritization of budget to cater bulk water infrastructure projects, insufficient resources and collectientof revenue. In
improve performance, the Municipality draftezhanpearf action and made sure that resources are utilized efficiently and
effectively so. During this period, assistance was also received from Nkangala District Municipality. Based on the inforr
compiled by Endecon ubuntu for roads master plamprHs&s of 2269.77km unpaved, 198.8 km paved and 23.2 km
interlocking block paved roads. Furthermore about 8.1km of asphalt was refurbished in the 2024/25 FY.

Gravel Road Infrastructure
Total Gravel Roads New Gravel Roads| Gravel Roads Gravel Roads Graded
constructed Upgraded To Maintained
Tar/block paving
2022/ 2023 2269.77 Okm 4.1km 42km
2023/ 2024 2269.77 Okm 5.2km 43km
2024/2025 2269.77 Okm 1.6km 46km
Asphalted Road Infrastructure
Kilometres
Vol New Asphalt | Existing Asphalt Road g el Asphalt Roads
Asphalted Roads R&heeted L
Roads (Km) ReAsphalted (Km) Maintained (No.)

Roads (Km)
2022/ 2023 198,9km Okm Okm Okm 15 roads maintaine
2023/ 2024 198,9km Okm Okm Okm 18 roads maintaine
2024/ 2025 198,9km Okm 8.1km Okm 23 roads maintaine
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Paved roads completed in 2024/25 financial year by Thembisile Hani Local Municipality
a) Construction of Tweefontein E Bus and Taxi Route Phase 1.
b) Rehabilitation of Regtiandlethu and KwaMhlanga).
¢) Construction of Verena C Bus and Taxi Route Phase 1.
d) Construction of River Crossing culverts 15 and 17.

EMPLOYEE INFORMATION

EmployeesRoadsAnd Stormwater

202312024 202412025
Employees Posts Employees VacanciegFulltime Vacancie$AsA%Of Total
TaskGrade Equivalents) Posts)
No. No. No. No. %
15 1 0 1 0 0%
13-11 2 0 1 1 100%
10-8 25 9 23 1 4%
7-5 0 4 5 0 1%
4-2 11 4 13 0 0%
Total 39 17 43 2 4%

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AND 2024/ 2025: ROAD AND STORMWATE

VOTE| DETAIL 2023/2024 | 2023/2024| 2024/2025 | 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
550 | Salaries 11174565.00 11 033 12300189.00 11561866.66
409.90
550 | Bonus 1 015119.00 | 871 822.51 1076026.00
980420.43
550 | Bargaining Council 6112.00 6 156 6700.00 6512.75
550 | Acting Allowance 99 756.00 102 221.28 105741.00 | 18449.05
550 | Standby Allowance 165708.00 | 137 438 0.00 0.00
550 | Pension Contributions 2 516656.00 | 2 158 2638097.00 | 2253097.99
224.37
550 | Medical Aid Contribution 614835.00 | 632 404.2(0 695972.00 | 661225.20
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VOTE| DETAIL 2023/2024 | 2023/2024| 2024/2025 | 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
550 | Housing Subsidies 25594.00 25593.84 | 27130.00 21021.63
550 | UIF Contribution 99087.00 93 865.11 | 103193.00 | 94546.86
550 | Cellphone Allowances 33 360.00 32 200 33360.00 30945.45
550 | Travel Allowances 184 290.00 | 122 689.20 195347.00 | 125728.29
550 | Overtime: Structured Overtime 311 984.00 | 335 622.49 330703.00 | 329856.11
550 | Skills Development Levy 127 607.00 | 126 241.50 150621.00 | 131361.12
550 | Materials And Supplies 7267 617.00 7 243 10242961.00 2443835.50
510.70
550 | Travel Subsistance 6 840.00 10 269.30 | 6840.00 2 466.04
550 | Accomodation 15 792.00 10 865 15792.00 11840.00
550 | Food And Beverages 5 256.00 1215.50 | 5256.00 2498.70
550 | Toll Gate Fee 1584.00 500.00 1584.00 265.22
550 | Allowances: N&ensionable Danger 72 564.00 16 733.00 | 76918.00 21 815.46
Allowance
550 | Contractors: Maintenance Of Unspecifi 29 26439.00 29 30140000.00 32 395 768.9
Assets Maintenance of Various Roads 948667.56
Wards (Sub Soil Drainage)
550 | Maintenana# Unspecified Assets 304 570.0¢ 0.00 0.00
Maintenance of Roads (Backfill; Road | 350 000.00
Works......)
550 | Maintenance of Unspecified Assets 0.00 0.00
Maintenance of Suncity And Vezubuhld 200 000.00 | 173 902.0
Bridges
550 | Maintenance Of Unspecified Assets Rg¢ 300 000.00 | 257 970.0¢4 0.00 0.00
To Gabions At Kwaggafontein
550 | Construction Of Kwaggafontein C Link| 493 191.00 | 428 861.7(0 627 834.95 | 545 943.00
Ward 26
550 | Design & Construct SunARys Route | 549 899.00 | 478 159.76 6 194 476.66 5 386 501.44
Ward 20 Mig
550 | Acquisitions: Outsourced Designed& | 5 809 844.00 5 052 0.00 0.00
Construction of Zakheni Bus Route Wa 037.74
550 | Rehabilitation Of Thokoza(Ward18) 100 000.00 | O 0 0
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VOTE| DETAIL 2023/2024 | 2023/2024| 2024/2025 | 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL

550 | Acquisitions: Outsourced Rehabilitatior] 6 857 126.00 5 962 11 788 161.3 10 250 575.1
Roads_All Wards 718.16

550 | Acquisitions: Outsourced Upgrade 999 669.80 | 869 278.09 0.00 0.00
Kwaggafontein A Link Road from Grav
Paved Ward 27

550 | Acquisitions: Outsourced Upgrade Phg 6 157 708.00 5 354 6 734 523.98 5 856 107.81
Park Bus and Taxi Route from Gravel t 527.18
Paved Ward 6

550 | Acquisitions: Outsourced Upgrade 428 186.00 | 372 335.98 4 999 037.27 4 346 988.92
Tweefontein E Bus Route From gravel
Paved Ward 15

550 | Acquisitions: Outsourced Upgrade Verq 2 497 993.00 2 172 0.00 0.00
D Bus and Taxi Route from Gravel to-H 167.88
Ward 08

550 | Construction Of Mountainview (Mandel 12 134 517.0 10 866 0.00 0.00
Drive) Bus Rout#/ard 14 985.10

550 | Acquisitions: Outsourced Upgrade Ver¢ 1 029 923.00 895 585.41 9 985 782.74 8 683 298.34
Bus and Taxi Route from Gravel to-Pay
Ward 11

550 | Acquisitions: Outsourced Construction| 5 460 375.00 4 748 0.00 0.00
Pedestrian Bridges 152.59

550 | Construction Of Boekenhouthoek Bus | 0.00 0.00 783 814.39 | 681 577.73
Ward 24

550 | Design & Construct Moloto South Bus | 0.00 0.00 293 767.50 | 255 450.00
Ward 2

550 | Machinery And Equipment: Rental of | 0.00 0.00 400000.00 | 399485.69
Equipment For Ror Routine Road
Maintenance

550 | Professional Bodies: Membership And| 0.00 0.00 7500 0.00
Subscription Membership Fees

550 | Construction of Empumeleweni Road \{ 0.00 0.00 781521.26 | 679 583.70
09

550 | Construction of Buhlebesizwe Stormwg 0.00 0.00 611 842.80 | 532 037.22
and Bus Rout¢/ard 16

550 | Construction of Msholozi Road Ward 0{ 0.00 0.00 1541 735.15 1 340 639.26

550 | Storm water Conveyance:Diverting ang 0.00 0.00 1 500 000.00 1 499 770.00
Extending stormwater Drainage Ghann
Ward 28

550 | Storm water Conveyance:construction | 0.00 0.00 500 000.00 | 498 171.00
stormwater drainage chasrexstong war
32

550 | Storm water Conveyance:upgrading of| 0.00 0.00 700 000.00 | 699 875.00

stormwater drainage chakiiagidela ward

04
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VOTE| DETAIL 2023/2024 | 2023/2024| 2024/2025 | 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
550 | Storm water Conveyance:construction | 0.00 0.00 500 000.00 | 499 592 .50
DriftMoloto North ward 02
550 | Drainage Collection:upgrading of Earthj 0.00 0.00 1500 000.00| 1 498 581.75
Channels to line channels and installat
supsoil drainage systarard 15
3.8 TRANSPORT (VEHICLE LICENSING)
INTRODUCTIOMTRANSPORT

Thembisile Hani Licensing and Testing Services carries out the licensing and testing function in terms of the
20: 80 revenue split Service Level Agreement entered into between Municipality and Mpumalanga Provincial
Department of Community Safety, S&diigityon, however in 2024 the Department indicated its intention
to take over or devolve the vehicle licensing function back to the province an initiative that has been
implemented in all the Local municipalities in the Province. Thembisile Hglitpdedvune testing
centres called KwaMhlanga licensing which offers vehicle testing services. Licensing Department offers the
following services:

1.

© e NS ®N

Vehicle Registrations and Renewal of Vehicle Licenses.

Issuing of learners and drivers licenses.

Issuing of roadworthy certificates and professional driving permits.

Conversion of fore

ign dri

ver 0s

Issuing of instructor certificates, business licenses and dog licenses.

Fitting of microdot on the motor vehicles.

Issuing of motor trade numbers, temporary and special permits.

Deregistration of motor vehicles.

Mai ntaining 7 work

CHALLENGES ARE AS FOLLOWS:

1.
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Shortage of personnel especially at the testing station, currently there is only one Management
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3.9

INTRODUCTIORSTORMWATHMRAINAGE

WASTE WATER (STORMWATER DRAINAGE)

The municipality has in its own internal team which is responsible for stormwater construction and refurbishment. The
routine road maintenance program which is in place to supplement internal capacity. The municipality has develop
stormwater magian which serves as a strategic plan for stormwater developmental programs within the municipalit
According to the stormwater masterplan, most of villages within the municipality do not have sufficient stormwater dra
systems and they are profledding. The municipal internal team has managed to refurbish and construct 2100m of stone
pitch stormwater channel during 2024/ 25 financial year.

Stormwatetnfrastructure
Kilometers
Total Stormwater Newstormwater Stormwatemeasures Stormwatemeasures
measures measures upgraded maintained
2023/ 2024 20.41 10.9 0.32 9.19
2024/ 2024 26.50 8.17 2.1 16.3
Costof Construction/Maintenance
R'000
StormwateMeasures
New Upgraded Maintained
2023/ 2024 8 100 In house In house
2024/ 2025 9942 In house In house
COMMENT ONEPERFORMANGCHE- STORMWATBERAINAGBVERALL
The four priority projects on roads and stormwater projects are listed herein under:
Capital Projects: Four Largest In 2024/25 of roads and Storm Water
: . Total Project
No. | Project Name And Detail Value (R) Start Date End Date
4 . 31 October
1. | construction of Phola park Bus and Taxi Rq R37 895 146,37 1 April 2023 2025
Ward 06
29h January
2. | Construction of Verena C Bus and Taxi Roy R 34600000.00 | 01st Jul023 | . -
Ward 11
Ulwazilwethu Construction R11 266 961,59 08"November | 25"Septemebe
3. 2024 2025
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28"November

h
R 11095410,19 | 5hJuly 2024 2025

4, Mamolato Construction and Projects

COMPONENT C: PLANNING AND DEVELOPMENT

3.10 PLANNING NCLUDI NG OFFI CE OF THE MUNI CI PAL MANAGER

INTRODUCTION TO PLANNING

The Town Planning unit is one of the strategic units within the department of Planning and Economic Development (PE
Thembisile Hani Local Municipality. It is mandated to manage the spatial planning, built environment and land use manag
Througkvorking together with traditional leaders and other key stakeholders, the unit seeks to guide overall spatial distrib
of current & desirable future land uses in order to give effect to sustainable development goals and objectives. The
oversees:

1 Town Planning services i.e. provision of zoning information and processing of various land use applications i.e. rez
applications.
9 Building ContrdPlan submission, inspection and (dis) approval thereof

Physical Planning

Opportunities Challenges

High proportion of land use manag 1 Delays in turnaround time in terms of finalising applicatio
application

Availability of developable land 1 Most of the land is vested to national and provincial gove
THLM 1 Land invasion is perpetuated allegedly by tribal formatior

SPATIAL DEVELOPMENT FRAMEWORK (SDF)

An SDF is a framework that seeks to guide, overall spatial distribution of current and desirable land ugtgs within a Munic
in order to give effect to the vision, goals and objectives of the Municipal IDP. The aims of a Spatial Development Fram
are to promote sustainable functional and integrated human settlements, maximise resource efficiency, and enhance re
identity and unique character of a place.

The Thembisile Hani Local Mu n i-year qycel linkédytodtte ID® Brielingvine2619.d e v e
Section 20(2) of the Spatial Planning and Land Use Management Act, Act No. of 16 2013 (hereinafter referred to as SPL
requires I3 to be reviewed every five years to reflect the development and policy changes, opportunities and challenge
alignment with the Municipal Integrated Development Plan (IDP) cycle. It is for this reason that the mheicipality request
Development Baof South Africa to assist in reviewing their SDF in the 2024/2025 Financial Year.

The proposed new Spatial Development Framework (SDF) for the Thembisile Hani Local Municipality (THLM) will assi
municipality to carry out planning effectively and efficiently. This plan will eventually form part of thethere components
municigl IDP as prescribed in the legislation and would serve to guide overall spatial distribution of current and desirable
uses. This is in order to give effect to the vision, goals and objectives of the Thembisile Hani Local Municipality

The Thembisile Hani Local Municipality SDF identified below mentioned areas as Strategic Development Arears (SDAS).
are townsl/villages, or a group of villages located relatively close to each other where some form of economic, socia
institutionaktivities, and a substantial number of people are usually found. These growth points seem to have a natural gr
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potential, but do not develop to their full potential due to the fact that capital investments are made ¢moaih ad hoc basis v
any longerm strategy for the area as a whole. The identified SDAs should be stimulated by amongst others, providing a hi
level of service infrastructure which will ensure that appropriate services are available for potential tighiness and servic
industrial concerns. The higher level of services, relative to other settlements in the area will aldeattogehesdidential

to these growth points, with the implication that certain threshold values in population be reached, tog@ovide for higher
of social, physical, institutional and economic services.

AL SDA 1: The area around the Moloto route between Mol
an easterly direction along the Moloto road and the proposed Moloto rail alignment).

A SDA 2: The area between KwaMhlanga and Enkel doornoo
Business Node and proposed railway station. This section has already experienced an influx of informal settlements.

A  SDA 3: The eastern expansion areas around Kameel poo
AL SDA 4: The vacant area between route R573 (Mol oto F
and M). The Nkangala Municipality and Department of Human Settlements have already commenced with the establis|
of two townships witEBDA 4.

AL SDA 5: The vacant area between VlIaklaagte 2 and VI a
A SDA 6: The area adjacent to route R573 (north and
Kwaggafontein industrial area.

AL SDA 7: The area to the south of Verena (towards Wol
already taking place, however it should be noted that the current Municipal SDF was prepared in 2015 and there will be :
for revial in the next financial year.

LAND USE MANAGEMENT SCHEME (LUMS)

A land use management scheme is a tool used by Municipality to guide and manage development according to the v
strategies and policies of the Integrated Development Plan (IDP) and Spatial Development Framework (SDF), and i
interests of the gealgrublic to promote sustainable development and quality of life. The Municipality have recently develop
and approved a SPLUMA compliant land use management scheme which came into epEratiyn202ahd e
Thembisile Hani Local MunicipatityUse Scheme, 2020 will be reviewed during the 2025/26 Financial Year.

The Land Use Scheme sets out the various Use Zones applicable to land and buildings in the Municipality and lists the p
for which such land may and may not be used, and the purpose for which such land and buildings may only be usec
consent oféhCouncil. It sets out, among other things, general conditions applicable to all erven as well as new rules rela
to iSpazad or house shops, home enterprises, aoubsidia
for religiss purposes, and conditions relating to agricultural holdings and farm land.

TOWNSHIP ESTABLISHMENT

Below table indicates number of townships within the Municipality and their status quo

Township name Status of township Number of sites | General Plan
KwaMhlang@ Approvedeveloper appointed | 1245 Yes

Vlaklaagte Township Approvedeveloper appointed | 500 Yes

Vlaklaagte View Approvedeveloper appointed | 1167 Yes

Mashiloville Approvedeveloper appointed | 524 Yes

Emlanjeni Approvedeveloper appointed | 500 Yes

Buhlebesizwe Ext 1 Approvedeveloper appointed | 2682 Yes

(Khazamula)

Gemsbokspruit (Sokhabq¢ Underway 800 Noi only layout for now
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Township name Status of township Number of sites | General Plan
Tweefontein (King Sokal{ Underway 1122 No- only layout for now
View)

INTEGRATED HUMAN SETTLEMENTS PROJECTS

The Municipality in conjunction with Mpumalanga Department of Human Settlements have identified the following prog
namely, portion 9 and 31 of Bultfontein 94 JS, Remainder of KwaMhlanga 617 JR and Portion 15 and 16 Witpoortjies f
integrated Ham settlement projects entailing township establishment processes, Installation of Municipal Engineerii
services, Construction of top structure for qualifying beneficiaries.
The first phase of the project of which is township establishment process have successfully completed with the follc
approvals.

1 Verena 2017 sites

1 KwaMhlangd376 sites

1 Ki ng & %043R#es k

1
Almost all the townships have approved General Plans and are stuck due to state land release. There is no progress ¢
municipality awaits the Department of Agriculture, Land Reform and Rural Development (DALRRD) to release the lanc
the state toghmunicipality in order for the municipality to finalise the projects and proclaim the townships.

EMPLOYEE INFORMATION

Employees:TownPlanning
2023/2024 2024/2025
TaskGrade Employees Posts Employees Posts Employees
No. No. No. No. %
15 0 1 1 0 0%
1311 1 1 4 0 0%
10-8 1 1 1 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 2 3 6 0 0%

COMMENT ON TOWN PLANNING PERFORMANCE OVERALL
The town planning unit consist of the following employees:

One Executive Manager, Planning and Economic Development Services
One Planning Manager

One Senior Town Planner

Three Building Inspectors

One Land Use Inspector

One Land Use Administrative officer

One Housing Clerk.

= -4 _a_8_-9_-8a_-2
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With regards to the adopted vision 2050 plan that was adopted by the Céuwfciubn2628For the Department of

Planning and Economic Development Services to implement this vision, the municipality should add more stuff. One
Surveyor, 2 Town Planners, One Transport Planner and one GIS Officer. The DepartmeptarfeRE DBtakinga

back the planning functions from Nkangala District Municipality to Thembisile Hani Local Municipality. Having the pla
functions back it will stasie Department of PEDS to enforce compliance.

STRATEGIC PLANNING AND REGULATORY

I n todaydés or gani -srerted planairig oredarecastrmethodsearetinsuffitiemtdog the organisation to
prosper. There is a need to engage in strategic planning that clearly defines objectives and assesses both the interne
externbsituation to formulate strategy, evaluate progress and make judgments as necessary to stay on track.

Strategic plans therefore identify strategically important outcomes orientated goals and objectives against which
Muni ci p a Hdrm nesblts camleednieasumed and evaluated by various identified stakeholders. Annual performanc
plans identify therformance indicators and targets that the institution will seek to achieve in the upcoming budget year. T
performance information is important for effective management, including planning, budgeting, implementation, rept
monitoring and evalumatio

As a component of its strategic plan, annual performance plan or IDP the Municipality must adopt, monitor and eva
strategies that describe the approach the institution is to follow to create and operate monitoring and eglaluation systems
will prduce credible, accurate information og@ngbasis that gets used to improve service delivery and governance.

INTRODUCTION TO STRATEGIC PLANNING AND REGULATORY
Currently the department comprises the following units:

IDP UNIT

Integrated Development Planningriscasghrough which Municipalities prepare a sti@tetiipment plan which
extends over a figgarperiod. The Integrated Development Plan élp@pisctof the IDP process. The IDP is the
principal strategic planning instrumenguwitiehand informs all planning, budgetireggement and decisiaking
processes inMunicipality.

In terms of the Municipal Systems Act, 2000, (Systems Act) the Chairperson of the Executive Committee or Executive |
or the chairperson of the Committee of appointed Councilors has the responsibility to manage the drafting of the IDP
assign thisesponsibility to the Municipal Manager. The Municipal Manager is responsible for the implementation a
monitoring of the IDP process.

Thembisile Hani Local Municipality has an IDP unit, under the office of the Planning and Economic Development (PED)
organizational structure. The key functions of the unit are as follows:

1  Providing inputs with regard to the development of the Municipal vision and strategy

1  Ensures implementation and the productive execution of the Municipal vision.

1  Compiling reports on divisional activities and progress in terms of action plans for consideration by Municipal Man
and Council.

1 Representing the Municipality inseutidtiial functions such as spatial planning, local economic development,
infrastructure planning and development forums and functions.
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1 Participate and represent the Municipality in the districts IDP technical Committee. Representing the Municipality in

district and provincial public meetings and Committees by making presentations, providing strategic inpt

communicating inforamaiin order to ensure participation.

Manage administrative and organizational support for the coordination of IDP related activities.

1 Preparing and communicating the process plan to ensure the understanding of the roles and responsibilities o
stakeholders.

1 Manage development and review of the IDP and ensure the integration of the IDP/PMS/Budget in terms of statutes

=

EMPLOYMENT INFORMATION

The IDP office is located within the Planning and Economic Development Services department. The following
representation of positions in the IDP office as indicated on the 2024/ 2025 organisational structure.

Task Grade Position Status 2024/ 2025
15 Assistant Manager: Planning Filled
10 IDP Coordinator Filled

COMMENT ON IDP PERFORMANCE OVERALL

The IDP unit is understaffed and requires at least two coordinators to support the assistant manager. This further ma
difficult to adhere to set timeframes and complete the required phases on time. The Municipality also has financial prol
and canot adequately provide for a budget aimed at the facilitation of stakeholder engagement meetings and workshi
There are also inadequate sectors planning to support the various chapters of the IDP, this further frgstrates priority setti
informed ptaing.

PERFORMANCE MANAGEMENT UNIT

The objective of performance management is to improve the performance of the Municipality as guided by the L
Government: Municipal Systems Act, 2000 (Act 32 of 2000) (MSA), Local Government: Municipal Planning and Perforr
Management Regulation] 2Bd Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA)
Performance Management is the central management tool which assist the Council to improve service delivery by chani
the efforts of its departments and empboyeest performance targets and in so doing ensure that the Municipality achieves
its strategic objectives.

It is a strategic approach to management, which equips leaders, managers, employees and stakeholders at different

with a set of tools and techniques to regularly plan, continuously monitor, periodically measure and revéew performance
organisation in terms of indicators and targets for efficiency, effectiveness and impact. The PMS will #ierefore ensure t
leaders, managers and individuals in the Municipality is held accountable for their actions, which should bring about img
service delivery and value for money.

EMPLOYEE INFORMATION

COUNCHAPPROVED PERFORMANCE MANAGEMENT SYSTEM UNIT STRUCTURE

Task Grade Position 2024/ 20225
15 Assistant Manager: PMS Filled
10 PMS Coordinators x 2 Filled
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COMMENT ON PMS PERFORMANCE OVERALL

The Performance Management System unit (PMS) consists of Assistant Manager and Two PMS Coordinators. The As:
Manager PMS reports direct to the Municipal Manager. All the 2024/ 2025 quarterly performance reports are in place ar
audited by outémal Audit unit. The 2024/ 2025 PMS policy framework was adopted by Council.

INTERNAL AUDIT UNIT

I nternal Audi t is an independent function establishe
activities. The purpose of Internal Auditing is to provide independent, objective assurance and consultiiog services desig
addvale and i mprove the organizationbs operations.

The objective of Internal Audit is to assist the accounting officer and the Audit Committee in the effective disc
of their responsibilities; Internal Audit will provide them with independent analysis, appraisals, recommenda
counsel and informattoncerning the activities reviewed, with a view of improving accountability and performan

INTERNAL AUDIT RESPONSIBILITIES

THLM Internal Audit unit draws its mandate from the MFMA section 165, standards for the professional practice of In
Auditing and the Internal Audit Charter approved by the Audit Committee. We further make reference to &ing report on cot
governace (king IV) customized into local government environment.

MFMA section 165(2) stiaisthe Internal Audit unit of a Municipality must:
I prepare a ridlkased audit plan and an Internal Audit program for each financial year.

I advise the accounting officer and report to the Audit Committee on the implementation of the Internal Audit Plan
matters relating to

- Internal Audit.

- Internal Controls.

- Accounting procedures and practices.

- Risk and Risk Management.

- Performance Management.

- Loss control; and

- Compliance with this Act, the annual division of revenue Act and any other applicable legislation; and

I Perform such other duties as may be assigned to it by the accounting officer.

When executing its responsibilities, THLM Internal Audit Unit follows the standards for the professional practice of in
Auditing.

According to the Institute of Internal Auditors (l1A) Internal Auditingfisadefined asd e pendent , object
consulting activity designed to add value and i mpr ove
objectives by bringing a systematic, disciplined approach to evaluate and inngoessiud Bflenanagement, control

and governance processes.

EMPLOYEE INFORMATION

Task Grade Position 2024/ 2025
15 Chief Audit Executive Filled
12 Senior Internal Auditors x 2 Filled
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COMMENT ON INTERNAL AUDIT PERFORMANCE OVERALL

THLM Internal Audit unit perforn28@452028perations as per thedsged Internal Audit Plan approved by the Audit
Committee for the financial year. According to the plan, the unithvae (28 milanned audits and all the audits were
executed and reported to Audit Committee. Tlreundeed®ne Annual Quality Assurance review during the year under
review with the assistance of Provincial Treasury and obtained General Conformance outcome which means the func
conforming to the global internal auditing standards duringrtheaepeffuditing.

As required by the MFMA, both the accounting officer and the Audit Committee were kept abreast of identified signi
findings pertaining to internal controls; accounting procedures and practices; risk and risk management; perform:
management; losmtrol; and compliance with Acts relevant to the Municipality through submission of audit reports. Progre
reports on implementation of the Internal Audit Plan were also submitted.

COMMUNICATION

OBJECTIVE

The main objective of this unit is to ensure effective communication within the municipality and externally to stakeholdel
the community at | arge. For tobuidd a Muyiifrican gityatHati istcijizert centele@ a b
anddrivea. We need to work together. It is the constituti ol
in their Municipality. This unit is there to close the gap between the Municipality and its stakeholders by communic
municipal service delivery issues to the Municipal stakeholders including the community.

EMPLOYMENT INFORMATION

Task Grade Position 2024/25
15 Assistant Manager: Communication | Filled
10 Communication Officer Filled

Note:The communication unit currently has one interns.

Below are some of the photos taken by the Communication Unit during events or activities that were held at the
Municipality:

i

Thembisile Hani Local Municipality Family Streat Market
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Zikhakhazise Ngesikhenu Cultural Fair 2025

Thembisile Hani Local Municipality in collaboration with Ikwekwezi FM held the second Zikhakhazise Ngesikhenu Cultur
at KwaMhlanga Show Grounds, an event ginoeabtihg local tourism and boost the local and township economy by
providing market exposure for the SMMEs within food and beverages, Manufacturing and Crafters, Transportation, hote
lodges and Hospitality industries and other entertainrakmtezgtabdithin and outside the borders the municipality.

COMMENT ON COMMUNICATION PERFORMANCE OVERALL

To ensure effective communication, communication through the trade exchange agreement with lkwekwezi FM utilized
segments on IKwekwezi FM, which is a public broadcaster, to communicate service delivery issues and revenue related
The Executivdayor, the Municipal Manager, and the Head of Communication (HoC) were constantly reporting on t
municipality's progress on these platforms.

In the media sessions, audiences who are residents of Thembisile Hani Local Municipality (THLM) are given the opportt
pose queries regarding service delivery issues in THLM to the Municipal representatives. Through the HoC, we cond
ongoing inteiews with local media, Flare FM, Moutse Community Radio Station (MCRS) and Ikutani FM to inform the pt
about Municipal developmental programs.

The Unit has been a member of planning teams for events organized by the Municipality and other departments (Pro\
and National). The unit is responsible for media mobilization, the creation of a Communication Strategy and Plan, brat
and any othéogistics that necessitate municipal interventions in the case of external events.
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Additionally, public notices are posted on the notice boards that are affixed to our municipal builelaigsl Municipality
issues that require communication or clarification are communicated through media statements that are sent to print r
withirthe Municipality such as Daily Sun, Mpumalanga Press, and Highveld Chronicle.

During the year under review the unit was able to produce quarterly digital newsletters for all the quayters. The Munic
uses social media to strengthen communication, as it is currently expanding as technology advances. Our Facebook p:
active ad it is updated as frequently as possible. The Municipality is currently active on Facebook, X and TikTok. On Face
there are 26,068lowers, on X there are 300 followers and 986 followers on TikTok.

YOUTH DEVELOPMENT

OBJECTIVE

1 To mainstream youth development in the affairs and structures of THLM through yearly planning, implementa
monitoring and evaluation of youth programmes utilising an escalating budget.

To increase the active participation of THLM youth in the local economy.

To decrease the rate of drugs and substance abuse.

To curb the high rate of pregnancy and raise HIV/AIDS awareness amongst the youth through multifaceted progran
Skills development of unemployed youth through integrated skills development programme.

= =4 —a -9

EMPLOYMENT INFORMATION

Task Grade Position 2024/ 2025
15 Assistant Manager: Youth Filled
10 Coordinator: Youth Filled

COMMENT ON YOUTH DEVELLPMENT PERFORMANCE OVERALL

Having to deal and impact more on the below issues, we have Launched Ward Base Youth Brigade during May and Ap
the 1% of June we Launched 64 Youth Brigade members as follow:

59 Youth Brigade were presemntlected the youth brigade executive Theamdérm of office will be aligned to the term

of the current municipal council

NYDA conducted NYS Roadshow in 05 June 2025 at Thembalethu Community Hall wherein 200 youth participated wi
aim tassist the youth to acquire occupational skills necessary to access sustainable livelihood opportunities

There are 12 executive members:

-Top 5 are Chairperson, deputy chair, secretary, deputy secretary and treasure
We have below portfolios that some members are leading and each portfolio has a committee of 5 people assisting

Health
Entrepreneurship
Education

Sports, arts and culture
People with disabilities
Safety and security

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 115
(PERFORMANCE REPORT PA




Clhapter &

Our youth development programmes must provide a wide range of services, opportunities and support to young people
programme must build on the strength of young people through skills development, leadership training, mentoring
transitioning youtinaugh different life and problem stages.

Focus areas:

Needgnot in education, employment and/or training)

Life and personal skills development

Work skills development

Leadership anaentoring development

Education and

Entrepreneurship.

ogahrwnE

Our programmes are mostly done on a holistic level utilising social ingm&onméntahOrganisations arpriiin
Organisation. The following are the youth organisations in existence within the municipality:
Funda Nathi

United Communitidenbizo (UNICO)

MAYO

VIVACE

Goldenfinch

Grind SA

Goodhope

Prospect

. Upbeat

10. Lesedi

11. lzwi Lami

12. Thembisile Hani Youth Empowerment Brigade

©CoNoT A WNE

RELATIONSHIP BETWEEN THEMBISILE HANI LOCAL MUNICIPALITY YOUTH DEVELOPMENT UNIT AND NATIOI
YOUTH DEVELOPMENT AGENCY

NYDA conducted NYS Roadshow in June 2024 at Thembalethu Community Hall wherein 200 youth participated with tt
toassist the youth to acquire occupational skills necessary to access sustainable livelihood opportunities.

CAREER GUIDANCE AND COUNSELLING
THEMBISILE HANI LOCAL MUNICIPALITY CAREER EXHIBITION

One key area in youth development is education. Education also empowers individuals to participate meaningfully in sc
The amount and quality of education received by individuals is strongly associated with the probability of finding emplo
and wh the level of wages one can expect to earn. It is for this reason that education is widely regarded as a key mecha
for bringing about transformation, eradication of poverty and a reduction in unemployment. It is for thal reason that the
develoment will continuously conduct career guidance and counselliogstchtie gatth (NEETS) and the youth at

school.

This financial year 2024/25 the career expo/exit opportunities was held at Phumzile Primary School wherein Grade 9 le
were given information about various careers they may pursue. Thembisile Hani Youth Development Unit (THYDL
partnership with t8end SA Youth Office conducted Career and job summit on the 06 December 2024 at Kwaggafonte
attended by 60 young people.

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 116
(PERFORMANCE REPORT PA




Clhapter &

DRUGS AND SUBSTANCE ABUSE

The municipality has over the years ensured the establishment and existence of the Local Drug Action Committee (LI
which has been working tirelessly in the fight against drugs and substance abuse bytednductampedagm,
dialogues, fateface engagement, blitz and assisting with rehabilitation process.

On the 16 June 2025 LDAC conducted a substance abuse awareness campaign at Kwaggafontein, wherein 100 young |
participated. On the 24 June 2025 LDAC conducted a Fun Walk against drugs and substance abuse at Moloto wherei
young people joined thkwand sports against substance abuse on the 26 June 2025 respectively.

SPORTS

Thembisile Hani Youth Development Unit (THYDU) has been able to pull all strings working together with the Departm
Sports, Arts and Culture (DSAC) and Thembisile Hani Athletics Club (THAC) to host Solomon Mahlangu Marathon, wt
currently regiséel with Mpumalanga Athletics. The marathon took place on the 21 December 20204. The marathon was
across the following kilometer distances 5 km (fun walk/run), 10 km, 21 km and 42 km, followed by aerobics

Mayoral Tournament was hosted at Rasta sports ground Mthunjwa on theolirndme0fstured soccer, netball,
volleyball, and indigenous games.

LIFE SKILLS

The launch of the Manetha Fashion Skill Development Center NPO was held at Nzunza Mabhoko (Kwaggafontein C), in
of the artisands aimed at enhancing their ability to

ENTREPRENEURSHIP / FUNDING ROADSHOW

Entrepreneurship Literacy was conducted at Moloto Community Hall on 18 June 2025, program took place at M
Community Hall on 18 June 2025, aimed at empowering community members with foundational business skills

On the 10 March 2025 THYDU, in partnership with the Office of the Premier (Mpumalanga) conducted a funding roac
about Mpumalanga Youth Development Fund (MYDF) giving information about the fund as well as on how to ago ab
completing the applicetidYDF). Four roadshow sessions were held at Moloto, Vezubuhle and Kwaggafontein and Mande
Community Halls wherein 125 budding entrepreneurs were reached respectively.

The Municipality empowered five SMMEs on 27 June 2025 by providing essential tools of trade aimed at supportin
establishment and growth of their businesses.

MAYORAL ACADEMIC AWARDS
The Mayoral Awards ceremony took place on 20 February 2025 at De Villa Village Khulisa Palace, recognizing outsta

academic achievement bpéoforming learners and the circuits.

FINANCIAL PERFORMANCE EXPENDITUREOES)F024 AND 2024/2023J N1 CI PAL MANAGER® S,
SECRETARY AND CHIEF EXECUTIVE

VOTE| DETAIL 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

102 | SALARIES
5824 542.00 | 4278 218.64 6174 014.00 | 4434028.11
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102 SALGBC
0 0 0 0
102 | ACTING ALLOWANCE
162 380.00 46 743.28 172 122.00 33 263.32
102 PENSION
CONTRIBUTIONS 358 357.00 303 040.00 427 418.00 311 160.00
102 MEDICAL AID
CONTRIBUTIONS 296 686.00 173 119.16 314 487.00 237 273
102 U | F CONTRIBUTIONS
13 671.00 11 335.68 15 032.00 11 301.60
102 | TRAVEL ALLOWANCE
836 045.00 619 999.92 980 812.00 689 999.98
102 CELLPHONE
ALLOWANCES 106 607.00 87 500.00 106 607.00 90 750.00
102 SKILLS DEVELOPMEN
LEVY 83 288.00 50 435.63 58 486.00 56 317.46
102 | TRAVELLING AND
SUBSISTANCE 99 996.00 151 182.58 155 437.00 245 678.50
102 | ACCOMODATION
129 996.00 121 095.75 126 328.00 111 357.98
102 FOOD AND BEVERAG
41 316.00 32 979.31 29 690.00 27 838.02
102 OPERATIONAL COST:
EXTERNAL AUDIT FEE 7 699 682.00 9 358 836.65 10 104 624.00 | 7 739 820.72
102 | TOLL GATE FEES
15 000.00 1 499.00 10 924.00 5 462.00
102 CAR HIRE
21 060.00 0 32 120.00 16 060.00
102 FLIGHT BOOKING
47 376.00 29 407.20 92 698.00 56 145.90
102 | WORKSHOPS AND
EVENTS: NATIONAL
WORKSHOP 0 0 49 587.00 24 793.48

REGISTRATION FEES
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FINANCIAL PERFORMANCE EXPENDITURE?BQAB24 AND 2024/2@BYERNANCE: INTERNAL AUDIT

VOTE] DETAIL 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
102 | SALARIES
1 699 256.00 1 699 255.92 1891 272.00 1784 601.47
102 | BONUS
141 605.00 141 604.66 165 000.00 147 976.91
102 | SALGBC
413.00 409.68 430.00 430.20
102 | SEMINAR,
CONFERENCE
WORKSHOP AND 40 056.00 25 436.53 40 056.00 31 758.26
EVENTS:
REGISTRATION FEE
102 | ACTING ALLOWANC
32 284.00 0 35932.00 29 491.05
102 | PENSION
CONTRIBUTIONS 317 016.00 305 865.96 352 839.00 321 228.26
472 | MEDICAL AID
CONTRIBUTIONS 116 194.00 123 696.00 135 200.00 321 228.26
102 | UIF CONTRIBUTIONS
6 748.00 6 376.32 6 376.00 6 376.32
102 | TRAVEL ALLOWANC
155 400.00 155 398.80 172 960.00 163 203.70
102 | CELLPHONE
ALLOWANCES 9 444.00 9 000.00 9 000.00 9 000.00
102 | MEMBERSHIP FEES
18 000.00 8 876.32 18 000.00 8917.50
102 | SKILLS DEVELOPME
LEVY 22 167.00 19 708.35 22 401.00 21 058.65
102 | TRAVELLING AND
SUBSISTANCE 31 596.00 15 099.20 21 729.00 32 851.06
102 | ACCOMODATION
77 832.00 34 904.00 77 832.00 44 355.00
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102 | FOOD AND
BEVERAGES 18 456.00 7 383.85 18 456.00 11 713.55
102 | TOLL GATE FEES | 5796.00 0 5 796.00 547.82
102 | CAR HIRE 21 060.00 9 740.00 21 060.00 5 440.00
102 | FLIGHT BOOKING | 36 852.00 33121.30 36 852.00 17 328.33
102
ACCOUNTING AND
AUDITING AUDIT
INFORMATION (IT | 1392 000.00 1 392 000.00 1 600 000.00 1 599 000.00
AUDITS......)

FINANCIAL PERFORMANCE EXPENDITUR®BQB24 AND 2024/2GZ3MMUNICATION, PMS, YOUTH
DEVELOPMENT AND OTHER UNITS)

VOTE DETAIL 20232024 20232024 20242025 20242025
BUDGET ACTUAL BUDGET ACTUAL
102 | SALARIES
8 834 963.00 8 647 404.76 9 953 059.00 9 930 887.43
102 | BONUS
908 189.00 631 577.07 961 295.00 817 660.25
102 | SALGBC
12 465.00 2 458.08 12 192.00 3 346.00
102 | ACTING ALLOWANCE
222 794.00 221 332.03 222 794.00 107 784.05
102 | PENSION
CONTRIBUTIONS 1972 570.00 1639 637.70 2 051 395.00 1874 118.73
102 | MEDICAL AID
CONTRIBUTIONS 818 749.00 749 383.86 903 892.00 893 329.20
102 | UIF CONTRIBUTIONS
39 675.00 43 217.28 48 677.00 49 593.60
102 | TRAVEL ALLOWANCE!{
772 571.00 837 253.00 884 112.00 875401.48
102 | CELLPHONE
ALLOWANCES 80 957.00 86 407.14 85 800.00 85 800.00
102 | NATIONAL
REGISTRATION FOR | 42 036.00 37 686.53 75 673.00 33 636.96
ATTENDING
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CONFERENCES/WORJ
HOP
102 | ALLOWANCES: NON
PENSIONABLE DANGE 6 924.00 0 0 0
ALLOWANCE
102 | SKILLS DEVELOPMEN
LEVY 115 906.00 106 233.10 115 119.00 118 848.01
102 | TRAVELLING AND
SUBSISTANCE 97 956.00 29 163.54 67 345.00 46 438.01
102 | SHIFT ADDITIONAL
REMUNERATION 47 220.00 47 219.76 0 0
102 | ACCOMODATION
323 708.00 56 958.00 159676.00 | 69 620.00
102 | DOMESTIC: FOOD ANI
BEVERAGE (SERVED)| 46 750.00 13 495.58 51 944.00 18 772.20
102 | OVERTIME
STRUCTURED 0 0 0 0
102 | TOLL GATE FEES
2 628.00 760.87 2 628.00 273.91
102 | CARHIRE
20 004.00 11 060.00 20 004.00 5 440.00
102 | FLIGHT BOOKINGS
35 004.00 34 809.80 65 004.00 25 393.40
102 | CATERING
370 418.60 302 065.00 0 0
102 | STAND BY ALLOWANC
0 0 0 0
102 | CONTRACTORS: MINT
OF DECORATIONS
MEDALS FOR FUN | 42 900-00 0 0 0
RUN/WALK
102 | SPORTS AN
RECREATION, 45 000.00 0 0 0
REFEREES
102 | ADVERTISING,
PUBLICITY AND
MARKETING GIETS AN 632 165.20 350 884.50 0 0
PROMOTIONAL ITEMS
102 | HIRE CHARGES
34 250.00 35 000.00 0 0

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 121
(PERFORMANCE REPORT PA




Clhapter &

102

TRANSPORT PROVIDE

212 480.00

98 650.00

102

SERVICIRELATED
BENEFITS:
UNIFORM/SPECIAL/PR
ECTIVE CLOTHING
ALLOWANCE FOR VIP
PROTECTORS

102

GRANT IN KIND FOR ¢
OPERATIVE 0

FINANCIAL PERFORMANCE EXPENDITUREREQB23 AND 2023/2G23VERNANCE: RISK MANAGEMENT

VOTE| DETAIL 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
102| SALARIES
1424 493.00 | 1518571.84 | 1890 000.00 1871 880.49
102 | BONUS
125 523.00 104 099.33 133 423.00 155 358.24
102 | SALGBC
453.00 398.30 574.00 573.60
102 | PENSION CONTRIBUTIONS
289 676.00 292 230.77 404 565.00 366 387.82
623 | MEDICAL AID CONTRIBUTI
164 795.00 166 855.56 240 150.00 218 761.20
102 | EXPENDITURE: CONTRACT
SERVICES: CONSULTANTS
AND PROFESSIONAL
SERVICES: BUSINESS AN 1114929.00 | 1114928.75 | 1110 000.00 1101 473.59
ADVISORY: FORENSIC
INVESTIGATORS
102 | UIF CONTRIBUTIONS
10 000.00 6 199.20 8 502.00 8 501.76
102 | TRAVEL ALLOWANCES
158 789.00 155 398.80 168 316.00 163 203.74
102 | CELLPHONE ALLOWANCE!
16 200.00 16 200.00 21 000.00 21 000.00
102 | SKILLS DEVELOPMENT LE|
18 884.00 19 054.60 23 493.00 26 152.76
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102 | TRAVELLING AND
SUBSISTANCE 28 404.00 11 201.20 28 404.00 49 726.04
102 | ACCOMODATION
40 836.00 40 836.00 40 836.00 30 565.00
102 | FOOD AND BEVERANGES
14 224.00 11 449.73 15 804.00 7 905.65
102 | TOLL GATE FEES
792.00 0 792.00 0
102 | CAR HIRE
7 896.00 6 167.60 7 896.00 5440.00
102 | FLIGHT BOOKINGS
15 792.00 12 177.30 15 792.00 10 212.85
102 | OPERATIONAL COST:
PROFESSIONAL BODIES;
MEMBERSHIP AND 1 901.00 1 331.00 2112.00 0
SUBSCRIPTIGHMEMBERSHIF
FEES IRMSA
102 | SEMINARS; CONFERENCE
WORKSHOPS AND EVENTY 18 900.00 15 667.83 21 000.00 19 688.26
NATIONAL SEMINARS
102 | CONTRACTORS:
MAINTENANCE OF
EQUIPMENT MAINTENANC| 700 000.00 699 960.00 383 581 383 580.21
OF BIOMETRIX
102 | OUTSOURCED SERVICES:
SECURITY SEVICES 35030 835.52 | 35 030 835.52| 45 331 164.00 | 42 933 599.72
102 | SHIFT ADDITIONAL
REMUNERATION SHIFT 47 220.00 47 219.76 66 100.00 97 897.39
ALLOWANCE
102 | HOUSING BENEFITS AND
INCIDENTAL HOUSING
ALLOWANCE 12 800.00 12 796.92 13 568.00 13 372.80
102 | ALLOWANCES: DANGER
ALLOWANGCANE 0 0 7339.00 7271.82
102 | ACTING ALLOWANCE 0 0 39 750.00 36 818.91

COMMENT ON STRATEGIC PLANNING PERFORMANCE OVERALL
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The department of Municipal Manager does not dispose over any capital projects and functions mainly focus on comp
with various Acts and Regulations.

3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES)

The performance by the LED Unit is 95% for the 2024/ 2025 financial year as compared to 89% for 2023/ 2024 financia
The Unit has alseastablished Local Economic Development (LED) forum with different stakeholders. The LED forum h:
established five working groupsdsumittees) which assist in the running of the broader forum. The sub committees are:
SMME’'s and qmeatives development; Rural Development Agriculture and Tourism, Industrialization, Mining an
Manufacturing; Infrastructure and Spatial Development; Transport and Logistics. These stakeholders range from gover
departments, SMME's, NGO's and Aasscihe LED forum meets once every quarter. The LED strategy has been
reviewed and was adopted by council in August 2024.

LED STRATEGY

The Local Economic Development (LED) strategy has been reviewed. The strategy was presented to council for adop
August 2024.

INVESTMENT ATTRACTION STRATEGY

The Department has tabled to Council the investment attraction strategy. The strategy has been adopted by council, it
2025 and it is expected that the Department will use the strategy to attract investors to the Municipalteteres to boost inve!
witin the Municipality.

OUTREACH MEETINGS

The Unit hosted 2 outreach meetings for the previous year (2024/2025). These are meetings held with communities
stakeholders with a variety of skills and expertise aimed at enlightening members of the community on a particular subije
The outreach meetings are hosted in community halls, Kwaggafontein, Vezubuhle, Phola Park and KwaMhlanga Comr
Hall.

CREATION OF JOB OPPORTUNITIES THROUGH THE CAP

The LED Unit created a toté1% job opportunities through Community Works Programme (CWP) in the 2024/2025 financia
year which is a decline compared to the 1 304 job opportunities created in the 2023/2024 financial year. This is due f

reductioof participants aged 50 years an older as per the CWP Circular No 13 of 2024.

JOBS CREATED

Description Number Of Jobs Created

2023/ 2024 2024/ 2025
Community Work Program (CWP) 1304 1250
EPWP (Environmental Sector) 246 250
EPWP (Social Sector) - -
MRTT 20 -
Total 1570 1500
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EMPLOYMENT INFORMATION

Employeest.ocalEconomidDevelopmenservices

20232024 20242025

Employees Posts Employees Vacancies (Fulltime | Vacancie§AsA%OfTotal
TaskGrade Equivalents) Posts)

No.

No. No. No. %
15 1 0 1 0 0%
13-11 0 0 2 0 0%
10-8 3 1 B 0 0%
7-5 0 0 0 0 0%
1.2 0 0 0 0 0%
Total 4 1 5 0 0%

FINANCIAL PERFORMANCE EXPENDITBRED208ND 20220%: LED AND IDP
VOTE | DETAIL 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL BUDGET | ACTUAL

103 | SALARIES 5144 138.00 | 5503 032.52 6 200 000.00| 6 167 672.42
103 BONUS 515352.00 | 386 747.74 | 591 000.00 | 498 121.67
103 SALGBC 1 570.00 1729.76 20000.00 | 1947.85
103 ACTING ALLOWANCE 71 567.00 7201350 | 27500.00 | 14174.28
103 PENSION CONTRIBUTIONS 1 008 423.00 | 1 081 740.11 1 325 008.00 1 204 145.16
103 MEDICAL AID CONTRIBUTION | 350 025,00 | 317 641.66 | 371 027.00 | 338 396.04
103 UIF CONTRIBUTION 30 153.00 2692224 | 31962.00 | 28870.56
103 CELLPHONE ALLOWANCES | 53 016.00 39113.63 | 42000.00 | 42 000.00
103 TRAVEL ALLOWANCE 387 152.00 | 327 912.23 | 412 250.00 | 385 790.16
103 SUBSISTANCE ALLOWANCE | 38 300.00 37573.44 | 33133.00 | 29 341.14
103 ACCOMODATION 77 690.00 77 665.00 | 57 690.00 | 42 445.00
103 PROMOTIONAL ITEMS 0 0 0 0
103 FOOD & BEVERANGE 23 157.00 18 499.25 | 13157.00 | 11514.45
103 TOWN PLANNING 0 0 0 0
103 REMOVAL OF LAND INVADORS]| 2 300 000.00 | 85 390.00 | n n
103 BUSINESS AND ADVISORY 0 0 0 0
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VOTE | DETAIL 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL | BUDGET | ACTUAL
103 | GRANTS IKIND TO SMME 0 0 0 0
103 | LED PLAN 0 0 0 0
103 | TOLL GATE FEES 3209.00 3003.68 | 3209.00 | 668.04
103 | CARHIRE 20004.00 | 15536.00 | 17 421.00 | 0
103 [ FLIGHT BOOKING 58 432.00 | 22777.50 | 15849.00 | 4 920.50
103 | IDP PROCESS 0 0 0 0
103 | CONTRACTORS: CATERING | 99000.00 | 99000.00 | 105300.00 | 85 800.00
SERVICES CATERING FOR
IDPBUDGET INDABA
103 | PRINTING AND PUBLICATION & 86592.00 | 0 86 592.00 |0
BOOKS
103 | ADVERTISING FINAL IDP 45000.00 [ 43397.00 | 90000.00 | 40 236.60
103 | DOMESTIC: ACCOMODATION F| 72472.00 | 40728.00 | 210 060.00 | 139 529.70
STRATEGIC PLANNING
103 | DOMESTIC: FOOD AND BEVER/ 75970.00 | 40728.00 | 75972.00 |53347.48
(SERVED) FOR STRATEGIC
PLANNING
103 | OPERATIONAL COST:HIRE | 105825.00 | 105825.00 | 82140.00 | 65 553.80
CHARGES OF CONFERENCE Vi
FOR STRATEGIC PLANNING
103 [ SKILLS LEVY 59374.00 | 61732.41 | 69 707.00 | 69 857.96
103 | ACQUISITIONS: OUTSOURCED| 0 0 0 0
CONSTRUCTION OF STALLS
103 | TOWN ESTABLISHMENTT/FONT 0 0 0 0
E KWAGGA D
103 | MANAGEMENT OF INFORMAL | 0 0 0 0
SETTLEMENTS MGT OF INFORI
SETTLEMENTS REMOVAL OF L.
INVADERS COVID 19

COMPONENT BDOMMUNITY & SOCIAL SERVICES

This Component Includiéisraries; Sports, Art & Culture, Community Halls; Child Care; Aged Care; Social Programmes
Gender.

3.12 LIBRARIES, EDUCATION, COMMUNITY FACILITIES AND SPORTS.

INTRODUCTION TO LIBRARIES AND OTHERS
LIBRARIES

The Municipal Public library services play a very important role in work, education, and culture. The gesvices that the ik
provide help people to carry out their work, studies and leisure time activities. The basic purpose is te educate library us
how to use the library and also upkeep their knowledge by sourcing information from various sources egilable in library. |
services membershipembership registration is free, circulation-§etidnesnd neiiction books members bogvad

to be borrowed 4 books for 14 days, Internet and Wit Sezeicesur library, readingidileary users are allowed
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to use the reading area using their own books or library books. Photocopy, scan, and printing services is also avalil
Librarians assist anyone who needs assistance in finding information from books, encyclopedias, Encarta, pampt
periodicals ancktimternet to meet their nédu=smbisile Public libraries also cater for the blinds. The main purpose of Minilib
(Mini library) is to raise awareness of the services offered by the library, focusing on access to infogmation to the vis
impaired peepl

Community members take part in special programs and events in the library section, e.g., orientation, school proj
storytelling, reading clubs, etc.

Service Service | 2023/2024 Service 2024/2025

Objectives| Targets Targets

Library 2 These are the campaigt 4 These are the campaigns held by Thembi

Campaign: held by Thembisile Han Hani libraries 2024/2025. Youth day celel]
libraries 2023/2024. Yoy literacy campaign, literacy campaign x 2,

day celebration, literacy

. ! heritage and literacy campaign x2, library
campaign, literacy : .
campaign X 2, heritage Al
literacy campaign x2,
library orientation.
EMPLOYEE INFORMATION
Employeest.ibraries Archives;CommunityFacilities;Other
20232024 20242025
Employees Posts Employees Vacancies (fulltime Vacanciegasa%of
e equivalents) total posts)
No. No. No. No. %
15 1 0 0%
13-11 2 3 0 0%
10i 8 1 3 12 0 0%
7i 5 0 4 0 0%
4i 2 37 4 35 1 2%
Total 45 10 55 1 10%

COMMENT ON LIBRARY SERVICES PERFORMANCE OVERALL

Amongst others the library services conducted the following activities during the 2024/2025

1 Book readingputh commemoration/Promote and distribution of Libranbin@fyurgentation

1 Commemorating Mandela day and launch of a bGaleelubxpdiouth internet workshop.

1 Department of Communications and digital Technologies partnership with Thembisile Hzaniditinagy host e
programme is implemented as part of the child online protection.

1 THLMstate of the Municipality addresshibition and books displayesmbisile Hani library hosted learners
from Jabulani primary school for orie@algation donated books, Literacy and heritage ceffanation,
distribution, Verena orientation,
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1 Hholiday programs with learners from surrounding schools with the Dream Kids, touhofitMillion (Non
Organisations), Literacy and World Sight campaigfik{idigildampaign back to school campaign learners
received school bags including pencil cases

1 World sight day Awareness event was held at Thembisile Public library underetiyeuheyess at work.

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SOCIAL DEVELOPMENT 107(COMMUNI

SERVICES) 2023/ 2024 AND 2024/2025

VOTE | DETAIL 2023/2024 | 2023/2024 | 2024/2025 202412025
BUDGET | ACTUAL BUDGET ACTUAL

107 | SALARIES 2 610 541.00 1 909 838.04 2 100 000.00 | 1 869 954.06

107 | BONUS 352451.00 | 159 153.17 | 440 814.00 | 155 444.67

107 | SALGBC 1 618.00 955.92 1 618.00 860.40

107 | ACTING ALLOWANCE 50 969.00 | 34851.09 | 50 969.00 35 043.09

107 | PENSION CONTRIBUTIONS | 513 462.00 | 388 280.04 | 550 000.00 | 382 976.51

107 | MEDICAL AID CONTRIBUTIOI 366 779.00 | 293 806.80 | 393 789.00 | 284 599.56

107 | UIF CONTRIBUTIONS 20829.00 | 14 356.68 | 20 000.00 12 560.52

107 | TRAVEL ALLOWANCES 0 0 0 0

107 | CELLPHONE ALLOWANCES | 14 400.00 | 14 400.00 | 14 400.00 14 400.00

107 | SKILLS DEVELOPMENT LEVY 34 485.00 | 22830.25 | 50 883.00 22 542.77

107 | TRAVELLING AND SUBSISTA 54 912.00 |0 54 912.00 0

107 | ACCOMODATION 62 168.00 | 39875.00 | 62 168.00 46 005.00

107 | FOOD AND BEVERAGE 15464.00 | 9788.75 15 464.00 12 148.25

107 | CATERING FOR HIV/AIDS | 0 0 0 0

107 | ADVERTISING PUBLICITY AN 39 777.00 |0 19 888.00 0
MARKETING FOR HIV/AIDS

107 | TOLL GATE FEE 3379.13 3379.13 2 254.00 1 299.56

107 | CARHIRE 3 684.00 3200.00 3 684.00 0

107 | FLIGHT BOOKING 3000.00 0 3000.00 0

107 | TRANSPORT FOR YOUTH |0 0 50 000.00 50 000.00
SUMMIT

107 | TRANSPORT FOR YOUTH NH 0 0 162 480.00 | 138 000.00
SOCIAL PROGRAMME

107 | CONTRACTORS: CATERING | 0 0 50 000.00 50 000.00
YOUTH ACADEMIC AWARDS

107 | CONTRACTORS: CATERING | 0 0 146 550.00 | 146 550.00
YOUTH NPO SOCIAL
PROGRAMME
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107 CONTRACTORS: CATERING | O 0 129 000.00 128 290.00
YOUTH SUMMIT

107 CONTACTORS: CATERING F{ 0 0 50 000.00 50 000.00
YOUTH/ELDER FUN WALK

107 CONTRACTORS: MINT OF 0 0 50 000.00 50 000.00
DECORATIONS MEDALS FOF
FUN RUN/WALK

107 CONTRACTORS: SPORTS AN O 0 25 000.00 0
RECREATION REFEREES FQ
MAYORAL TOURNAMENT

107 CONTRACTORS: STAGE AN[ 0 0 7 500.00 0

SOUND CREW SOUND SYST]
FOR YOUTH ACADEMIC AWA

107 OPERATIONAL COST: 0 0 300 000.00 300 000.00
ACHIEVEMENTS AND WARD/
YOUTH ACADEMIC

AWARD(CERTIFICATES ETC)

107 ADVERTISING PUBLICITY AN O 0 222 500.00 219 870.00
MARKETING: GIFTS AND
PROMOTIONAL ITEMS FOR
YOUTH ACADEMIC AWARDS

107 ADVERTISING PUBLICITY AN O 0 85 301.00 85 300.48
MARKETING: GIFTS AND
PROMOTIONAL ITEMS FOR 1
MAYORAL TOURNAMENT

107 ADVERTISING, PUBLICITY AN O 0 237 300.00 237 300.00
MARKETING: GIFTS AND
PROMOTIONAL ITEMS FOR
YOUTH/ELDER WALK

107 OPERATIONAL COST: HIRE | O 0 7 500.00 7 500.00
CHARGES SOUND SYSTEM |
YOUTH SUMMIT
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107

OPERATIONAL COST: HIRE
CHARGES SOUND SYSTEM |
YOUTH/ELDER FUN RUN/WA

7 500.00

7 500.00

107

OPERATIONAL COST: HIRE
CHARGES VENUE FOR
ACADEMIC AWARDS

20 000.00

20 000.00

107

SOCIAL ASSISTANCE: GRAN
AID SUPPORT IN KIND FOR
COOPS (EQUIPMENT AND
STOCK)

200 004.00

185 000.00

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SPORTS GROUND, STADIUMS AND SPOF

FACILITY MANAGEMENT FOR 2023/ 2024 AND 2024/2025

VOTE| DETAIL 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

300 | SALARIES 5976 240.00 | 6 092 792.43 | 7 200 500.00 | 7 258 410.85
300 | SALGBC 3937.00 3914.72 4 832.00 4 935.92
300 | PENSION CONTRIBUTIONS | 1 252594.00 | 1 212 736.50 | 1 450 300.00 | 1 418 119.05
300 | MEDICAL AID CONTRIBUTIO| 516 581.00 | 563 142.64 | 773 370.00 | 788 858.48
300 | UIF CONTRIBUTIONS 58 579.00 57 257.22 70 000.00 69 473.97
300 | TRAVEL ALLOWANCES 154 169.00 | 154 810.17 | 166 500.00 | 163 792.40
300 | CELLPHONE ALLOWANCES | 19 512.00 15 565.91 19 512.00 18 634.09

SKILLS DEVELOPMENT LEV) 73 047.00 69 200.51 73 047.00 84 144.71
300 | OVERTIME 62 940.00 8 467.76 66 716.00 24 287.12
300 | ACTING AND POST RELATE]

ALLOWANCES 75 000.00 65 185.51 39 750.00 83 555.15
300 | CONTRACTORS: BUILDING

SIGNAGE FOR GEOGRAPHI( 127 165.50 | 0 141 295.00 | 140 500.00

NAMING COMMITTEE
300 | TOLL GATE FEES 2 496.00 0 2 496.00 0
300 | BONUS 725950.00 | 434200.69 | 790 000.00 | 547 388.15
300 | TRANSPORT WITHOUT

OPERATOR: OWN TRANSPQ 0 876.15 0 0

OWN TRANSPORT
300 | FLIGHT BOOKING 0 0 0 0
300 | CONTRACTORSBAINTENANCI

OF BUILDINGS AND FACILIT|

MAINTENANGE OF SoLoMo| L 227 000.00 | 1318 906.89 | 950 000.00 | 936 343.08

MAHLANGU
300 | CATERING 0 0 0 0
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VOTE | DETAIL 2023/2024 2023/2024 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
300 | ADVERTISING, PUBLICITY Al 0 0 0 0
MARKETING
300 CONSUMABLES: STANDARLC
RATED BOTTLED WATER FC 0 0 0 0
MINI MARATHON
300 | ACCOMODATION SAMSRA 0 0 0 0
GAMES
300 FOOD AND BEVERAGES 0 0 0 0
SAMSRA
300 INSTRUMENT FOR ARTS AN 0 0 0 0
CULTURE
300 EVENT PROMOTER MARKET 0 0 0 0
OF ARTS EXHIBITIONS
300 UPGRADING OF KWAMHLAN
STADIUM 0.00 0.00 10 000 000.00| 8 695 652.30
300 VERENA MULTI PURPOSE
CENTRE ( SPORTS, ARTS Al
CULTURE RECEREATIONAL 0.0 0.00 87 991.00 76 514.44
CENTRE)
300 UPGRADING OF
KWAGGAFONTEIN STADIUM
(MULFYEAR PROJEGTYARD 11 520 039.70) 10 017 425.83 15 262 640.36| 13 271 861.18
26

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR COMMUNITY HALLS AND FACILITIES FOR 2023/ .

AND 2024/2025.

VOTE| DETAIL 2023/2024 | 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

300 SALARIES 2915 117.0¢0 3 167 872.1C 3 056 813.00 | 2 999 596.51
300 SALGBC 4 251.00 2332.90 4 506.00 2 151.00
300 PENSION CONTRIBUTIONS 1515 785.00 628 857.93 | 1 005 947.00 | 582 258.71
300 MEDICAL AID CONTRIBUTIONS| 588 180.00 | 371 973.60 | 573 471.00 359 604.72
300 U | F CONTRIBUTIONS 129 989.00 | 35951.12 68 894.00 31 807.86
300 SKILLS DEVELOPMENT LEVY | 112 189.00 | 336 890.76 | 112 189.00 34 140.23
300 | TOLL GATE FEES 15 804.00 680.00 15 804.00 776.52
300 CONTRACTORS: BUILDING

SERVICING AIRCONS AT

MUNICIPAL OFFICES BY 252 396.00 1 0 0 0

CONTRACTORS
300 INVENTORY CONSUMED: MATE

AND SUPPLIES 669 127.00 | 491 799.55 | 688 004.00 41 349.31
300 CONTRACTORS: BUILDING

REPAIRS TO MUNICIPAL OFFIC

BUILDINGS BY BUILDING 9 350 000.0C 9 342 950.59 7 048 240.00 | 7 048 167.82

CONTRACTOR
300 CONSUMABLE: STANDARD RA] 55 296.00 0 55 296.00 0
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300 BONUS 526 042.00 | 276 396.80 | 557 605.00 247 307.51
300 CELL PHONE 4 800.00 4 800.00 4 800.00 4 800.00
300 | OVERTIME STRUCTURED 175 888.00 | 40 672.80 93 220.00 106 212.17
300 | ACTING AND POST RELATED

ALLOWANCES 80 604.00 2189.34 85 440.00 2774.41

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR LIBRARY AND ARCHIVES FOR 2023/ 2024 A

2024/2025
VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

300 SALARIES 1459 677.00 | 1661 887.5§ 1890 000.00 | 1798 075.98
300 OVERTIME: NON

STRUCTURED 0 0 100 000.00 42 381.43
300 ACTING AND POST RELAT

ALLOWANCES 74 612.00 47 861.13 | 37 306.00 1443.57
300 SALGBC 767.00 682.80 813.00 717.00
300 PENSION CONTRIBUTIONS 296 831.00 329 699.04 | 400 000.00 358 163.65
300 MEDICAL AID CONTRIBUTI| 120 931.00 159 313.80 | 200 000.00 169 945.20
300 UIF CONTRIBUTIONS 9 951.00 10 804.32 15 000.00 10 627.20
300 SKILLS DEVELOPMENT LE| 17 344.00 19 243.22 | 22 116.00 20 507.21
300 TOLL GATE FEES 0 0 0 0
300 BONUS 144 020.00 142 673.84 | 152 661.00 150 598.50

COMMENTS ON THE PERFORMANCE OF LIBRARIES, SPORTS AND OTHERS OVERALL

The Municipality graded {ivety(35) sports fields during 2024/ 2025 financial year. The municipality have over 131 overal
facilities ranging from office spaces; Sports, Arts, Culture & recreational facilities; general facilitieshmlsh as community
farms, public cemeteries etc; water & sanitation infrastructure in a form of reservoirs, booster pump stititsns etc. These fa
assist the municipality on its mandate to deliver basic services to the community.

3.13 CEMETORIES AND CREMATORIUMS

INTRODUCTIGRCEMETORIES

Currently, forty (40) cemeteries under Thembisile Hani Local Municipality which form part of the municipal
maintenance program. The municipal cemetery maintenance program commences in the regional cemetery called
Buhlebesizwe. Some of the cemeteriesveaegrdent of roads and continuous maintenance. The community

in the rest of the incorporated areas in the Thembisile Hani Local Municipality area utilises the cemeteries in the
nearest vicinity.

COMMENONTHEPERFORMANCHE-CEMETORIES

The service delivery priorities are to provide and maintain cemeteries, to continuously update and keep record of
cemetery registéralso captured on electronic database. Plan and develop future cemeteries to ensure that
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sufficient space is available. Another priority is to maintain and upgrade the existing equipment, vehicles, system,
and procedures to ensure a quality service to the community. The foregoing priorities will be met through
maintaining all cemeteries bpggrass, removal of weeds, and planting of trees. The database needs to be
developed and kept up to date, and the cemetery registers updated regularly. EPWP projects were introduced to
clean cemeteries daily, and through that, local people neceivedamdicemeteries are cleaned.

3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMEKS H AND WELFARE

There is only one community hospital inrfggi@ubkwamhlanga hospital. There are six Community Health Centres (CHC)
namely

Kwaggafontein CHC
Buhlebesizwe CHC
Verena CHC

Moloto CHC
Thembalethu CHC
KwamhlangaHC

E R EEE E]

There are fifteen clinics namely.

Zithabiseni clinic
Goederede clinic
Mzimuhle clinic
Matheyzensloop clinic
Kwaggafont ei
Tweefontein
n
n

o
QD
(@]

Tweefont ei
Tweefont ei
Tweefontein
Veterinary clinic Kwafene
Tweefontein 6Md clinic
Empilweni clinic

Kameelpoortnek clinic

Kwambhlanga clinic

Vriesgewacht clinic

Vlaklaagte ncclinic

00O oS
S0 0
o O O
0000 O
5 5 5 S
OO0 00 S

=) =) =) =) =) =) =) =) =) =) =) =) =) =) =) =)

The Municipality needs to strengthen the HIV/AIDS awareness campaign in its area of jurisdiction to minimise the infe
rate. The high unemployment rate and the lack of skills creates poverty and increases the demand for social grants prc
by goveanment.

COMMENT QADHILD CARE; AGED CARE; SOCIAL PROGRRERHEERRMANCE OVERALL

HIV/AIDS PROGRAMMES

The health service unit consist of one person who is coordinator, reporting to the Manager Social Development Service
unit is fully functionBihe Municipality conducted dialogues, HIV counselling and testing (hot) campaigns and training t

support and reduce the impact of the HIV/AIDS on individuals, family community and society by expanding acces
appropriate treatment, adhere care guitsnpaccordance with the South African Strategic Plan (NSP) 2022/ 2027 to
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address focus for impact, and reach the 90 goals by 2030. The Municipality conducted 19 HIV/AIDS related campaigns ir
2024 financial year. Thembisile Hani Local Municipality has established a LocaoAdl®Sd@mieciommunity
responses to HIV/AIDS, providing essential interventions and support for affected individuals

GENDER BASED VIOLENCE AND FEMICIDE AND FEMICIDE PROGRAMMES

The Genddased Violence and Femicide National Strategic Plan (GBVF NSP) sets out to provide a cohesive strate
framework to guide the national response to the hyper endemic GBVF crisis in which South Africa finds itself.

The following are the HIV/ Aids Awareness Programmes, Local Aids Council sittings and GBVF Campaigns held durir

202425 FY:
Service Annual | Actual Performed (2028) 2024/ 2025
Objectives Service
Targets

Conducting of| 08 One (1) HIV and Woman hgq19HIV & Aids Campaigt
HIV & Aids Goddés Will Church on t héeandDialogues
Campaigns :
and Dialogue One HIV awareness campali

hall ©owwWcdthhdel2 2024

One (1) HIV awareness cC3é

communi ty tHNedlvlie nobne rt h2e0 2144

One (1) HIV and Kwamhl ar
communitysitfal Nowembhdadr 20

One (1) HIV awareness Ca
held at KGNmakmben 2B 4]

One (1) HIV and GBVF car
299f November 2024

One (1) HIV awareness cC3é
300f November 2024

One (1) HIV awareness Ca
vill agé&dfombetcleenb@r 2024
One HIV awarenesstihfel Oe ¢
2024

One (1) HIV awareness cCé
Kwaggaf ont eFHenb rBu aorny t2h0e2 5]

One (1) HIV and GBVF awd¢
Kwaggaf ont edfn FCe bornu arhye 2

One (1) HIV and STIls awd
hel d at T wetedffo nMaeri cnh 02n0 2]

One (1) HIV and GBVF car
on tthd r2ddh 2025

One (1) HIV awareness cC3é
theoP5March 2025

One (1) HIV and testing

260f April 2025

Thembisile Hani Local Municipalify CHAPTERQ@SERVICE DELIVERY PERFORM 134
(PERFORMANCE REPORT PA




Clhapter &

One (1) HIV awareness ¢34

compl exbdbn Mage2P25

One (1) HIV awarenesstof

May 2025

One (1) HIV campaign hel

2025

One (1) HIV cheka i mpitlhg

of June 2025
Local aids 04 One (1) Local Aids Coun(04LocalAids Council
council on the on the 17th of JUSiting

One (1) Local Aids Councd

on the 16th of October 1

One (1) Local Aids councd

on the 21st of February

One Local Aids counci l g

the 7th May 2025
Gender Base( 05 One (1) GBVF freezone tof 05GenderBased Violer
Violence and December 20214 and Femicide programm
Femicide conducted

One (1) GBVF awareness (

defence held at tKiva@gatr

2024

One (1) GBVF awareness

Shel donth8dapt embean 2024

One (1) GBVF campaign heé

dof April 2025

One (1) GBVF awareness

community hall on the 2/4

TRANSVERSAL
INTRODUCTION

The special programmes unit in the office of the Manager Social Services, (which cgoyisesas: ssgues on

the status of women, issues on the status of persons with disability issues on the rights of a child asd issues on elderly)
amongstthers mandated to monitor and evaluate mainstreaming of gender equality and women empowerment, rights of
persons with disability, elderly and rights of children into programmes of the Municipality. The core functions of special
programmes unit are adwpoesapacity building, policy analysis, research, monitoring and evaluation.

Strategies

1 Guide the Municipality in developing appropriate programmes.

1 Provide strategic interventions to facilitate gender policy implementation in the Municipality.

1 Promote the integration of gender equity and equality, and women, persons with disability, elderly and children
empowerment in the Municipality development programmes and service delivery
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1 Raise awareness on the constitutional and development roles and responsibilities of Municipal department stake
holders as development agents.

91 Alert stakeholders of the Municipality about the gender implications of their work.

1 Contribute to the development of performance systems by introdsesitigeriddicators

COMMENT ON TRANSVERSAL PERFORMANCE OVERALL

The Municipality has two officials dealing with special programmes in conjunction with the Nkangala District municipality

Service Annual | Actual Performed (2028) 2024/2025
Objectives Service

Targets
Conducting of| 04 Buildup event on SBgpporting Older Persons for Mand 11 Awareness campaigr
awareness Day Programrheld atnkazimulo care for the aged wal and events for women,
campaigns an on the 17 July 2024. elderly, people with
SYSE s - disabilities and children
women, Handing over of 50 blackest for older peFsamslaihle
elderly, peopls old age Centre ward 18 Thakozael 8" July 2024 for | held
with disabilitie Mandela day programme
and children Handing over of 50 blackest for older persons at

Siphumulekhaya cares for the aged vizarek@rnhoetduk
50 blackest &imunye Bogogo Service Centre ward 1
Vezubuhle and 50 blackets at Phafogang Batsofe Se
centre Ward 99 the24hJuly 2024
Assisting People with Disabilities for Work opportunit
(EPWP Programme) 17 People with disabilities were
employed for 2years Starting from 01 Septeml3€r 20!
July 2026

Handover of wheelchair for one Elderly person at
Boekenhouthoek and one people with disabilities at
Buhlebesizwe on the 30 October 2024.

MultiTalent show for people with disabilities conducte
Kwaggafontein community hall on the 07 November
people attended the programme.

Awareness campaign for people with disabilities con
Bakwet hu disability cent
21 November 2024
Agricultural Farming leadership Programme coording
targeting 11 people with disabilities at THLM in partn
with AGRISETA and Share skills TTY LTD.-thenghl2
programme starting from 09 Januarp@&@Bber 2025 §
THLM

Mixed Farming system NQF2 learnership programm
Agriculture was coordinated targeting 14 youth with ¢
and disadvantage youth THLM in partnership with A
and Share skills TTY LTD. It isreofith programme
starting from 10 February 20PBebruary 2026.
Athletics for people with Disabilities was conducted &
Kwamhlanga Solomon Mahlangu Stadium on the 26
2025 targeting Kwathando care centre, Qedusizi Dis
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Tholulwazi disability centre and Kwafene disability ce
promote Healthy lifestyle for people with disabilities.

Older persons Golden games (Active Aging program
conducted on the 19 June 2025 at Solomon Mahlang
Stadium Tageting 15 THLM centres of older persons

EMPLOYEE INFORMATION

Employees: Transversal

2023/ 2024 2024/ 2025

Employees Posts Employees Vacancies (fulltim¢ Vacancies (as a %
Task Grade equivalents) total posts)

No. No. No. No. %

15 0 0 0 0 0%
13-11 1 1 0 0 0%
10-8 0 0 2 0 0%
7-5 1 1 0 0 0%
4-2 0 0 0 0 0%
Total 2 2 2 0 0%

FINANCIAL PERFORMANCE 2023/ 2024 AND 2024/ 2025: CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

The child care, aged care and social programme are using the same vote with libraries under vote 107: Social Develoj
Services.

COMPONENT E: ENVIROMENTAL PROTECTION

3.15 POLLUTION CONTROL

Not a function of Thembisile Hani Local Municipality.

13.16  BIODIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (E.G. COASTAL
|PROTECTION)

Not a function of Thembisile Hani Local Municipality.
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COMPONENT F: HEALTH

13.17  CLINICS

Not a function of Thembisile Hani Local Municipality.

‘3.18 AMBULANCE SERVICES

Not a function of Thembisile Hani Local Municipality.

‘3.19 HEALTH INSPECTION OF PREMISE AND BUSINESS FOR LICENCING

Environmental health services continued to be provided without funding from the National Treasury. With a limited budg
diminishing resources the nine functional areas relating to environmental health services as defined incthe National Heal
na 61 of 2003, were carried out but not fully to ensure effective and efficient service delivery within tlee areas of Thembi

The service delivery priorities focused on water quality monitoring, food quality and safety, health surardlance of premise
vector control. However, the department of Technical Services was used for the monitoring of water quality.

COMMENT ON HEALTH INSPECTION AND ENVIROMENTAL HEALTH PERFORMANCE OVERALL

Nkangala District Municipality assists THLM with thikldwestem business licensing is conducted elsewhere within the
municipality.

EMPLOYEE INFORMATION

Employees: Health Inspection (Environmental Health)
2023/ 2024 2024/ 2025
Employees Posts Employees Vacancies  (Fulltim| Vacancies (As A % (
Job Level Equivalents) Total Posts)
No. No. No. No. %
15 0 0 0 0 0%
13-11 0 0 0 0 0%
10-8 0 0 0 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 0 0 0 0 0%

COMPONENT G: SECURITY AND SAFETY

3.20 POLICE
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Not a function of Thembisile Hani Local Municipality.

Thembisile Hani Local Municipality through its Public Safety and Transport department is a member of the Local Se
Custer of THLM

3.21 FIRE
Nkangala District Municipality assists THLM with this function.

The Fire and Rescue Department works with Farmers Protection Associations, Fire brigades, Working on Fire officials &
other stakeholders to combat fire incidences and roll out awareness campaigns to advise communities and farmers abo
dangers of firechto adopt appropriate behaviors.

322 OTHER (DISASTER MANAGEMENT, SECURITY AND SAFETY)

DISATER MANAGEMENT
INTRODUCTION

The Municipality has a disaster management plan which is reviewed by council annually and the municipality plays a 1
mobilizing a multi sectorial presentation respond to fire and other disaster incidences occurring in the Municipality.

Strategies

1 To ensure effective Law Enforcement operations and measures
1 To ensure effective policing and access to emergency services.
I To promote inigovernmental relations.

i To develop disaster management plan.

COMMENT ON DISASTER MANAGEMENT PERFORMANCE OVERALL

The Disaster Management Unit despite having only two officials and insufficient budget, the municipality was able to re
to a 100% of disaster incidents reported during the 2024 2025 Financial Year.

EMPLOYEE INFORMATION

Employeesdisastermanagement

20232024 20242025

Employees Posts Employees Vacanciegfulltime | Vacanciegasa%oftotal
Tl equivalents) posts)

No. No. No. No. %

15 0 0 0 0 0%
13-11 0 0 1 0 0%
10-8 1 0 1 0 0%
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7.5 0 0 0 0 0%
4.2 0 0 0 0 0%
Total 1 0 2 0 0%

SECURITY AND SAFETY (TRAFFIC LAW ENFORECEMENT AND LICENCING)
INTRODUCTION

According to schedufsast B and schedulpast B of the constitution of the Republic of South Africa and the National Road
Traffic Act, traffic policing is the competency of the Municipality.

A brief background of the Municipal traffic

The Traffic department operates with 18 Traffid @#ioetg, 1 senior superintendent, 2 assistant superintendents 1
superintendents, 14 traffic officers.

AARTO implementation

The roll out of the administrative adjudication of the Road Traffic Offences Act was considered by the Council under
number: TNDC 37/08/2011.

NB: The Municipality is an official Issuing Authorities to implement AARTO. The first targeted date for the implementati
the provincial traffic division snshtuary 2024 and due to outstanding resources, the roll out plan was halted until the such
time that the required resources are secured.

Comment on safety and security performance overall

i) monthly joint security clusters plenary meetings:

The Traffic department attends MUNIMEC meetings, Community Safety Forum activities, Mpumalanga AARTO Coordi
Committee Meetings. and Security Cluster Activities.

The municipality has approved a municipal Community Safety Implementation Plan in line with the Department of F
Secretariat and Civilian Services, and the plan was submitted to the department as a requirement.

i) Case flow meetings:

The Traffic Management Services department attends monthly meetings at the two magistrate (Mkobola and KwaMhi
offices within the municipality to ensure the smooth running of cases in courts.

iii) joint police and traffic operations:

The Traffic Management Services department does ongoing operations with other Law Enforcement agencies in
Municipality.
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EMPLOYEE INFORMATION

Employees: Traffic

2023/ 2024 2024/ 2025

Employees Posts Employees Vacancies (fulltime| Vacancies (as a 9
Task Grade equivalents) of total posts)
No. No. No. No. %

15 0 100%
1311 5 4 1 25%
10-8 17 11 16 0 39%
7-5 0 100%
4-2 0 0 0%
Total 23 23 21 1 4%

FINANCIAL PERFORMANCE EXPENDITURE 2023/ 2024 AND 2024/2025 FINANCIAL YEAR: TRAFFIC SERVICES

VOTE | DETAIL 2023/2024 | 2023/2024 | 202412025 | 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

108 SALARIES 11 779 757.00| 11 668 073.8¢ 11 915 266.00 11 006 791.57
108 | BONUS 174262.00 | 972339.49 | 1244 718.00 | 983 097.62
108 | SALGBC 5 314.00 4779.60 5 633.00 450515
108 | ACTING ALLOWANCE | 81396.00 | 7994929 |86280.00 |3 980.04
108 | OVERTIME: STRUCTURE 520 022.00 | 688 043.95 | 360 000.00 | 88 513.03
108 | ALLOWANCES: NON

PENSIONABLE DANGER| 167 593.00 | 143 096.00 | 177 649.00 | 152 500.48

ALLOWANCE
108 PENSION CONTRIBUTIQ 5 515 306.00 | 2 301 952.68| 2 775 504.00 | 2 148 907.16
108 | MEDICAL AID

CONTRIBUTIONS 1525 770.00 | 1410 601.32| 1 617 316.00 | 1 371 447.92
108 | HOUSING SUBSIDIES | 35917.00 | 18128.97 | 42000.00 |36 77520
108 | STANDBY ALLOWANCE |, oo ™ | oo oo | oeo 00000 | 62 27333
108 | UIF CONTRIBUTIONS | 130018.00 | 74259.83 | 137819.00 | 66 726.77
108 | CELLPHONE ALLOWANG 77 004.00 | 61997.53 | 77004.00 | 6582857
108 f*é\'/LYLS DEVELOPMENT | 165 651,00 | 153 282.00 | 165651.00 | 155573.59
108 | SUBSISTANCE AND 0 130871.26 | 0 168 975.34

TRAVELLING
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VOTE | DETAIL 2023/2024 | 2023/2024 | 202412025 | 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
108 | REPAIRS & MAINTENAN
RS S T ANl 5400000 [ 1529142 | 6000000 | 3319693
108 | ACCOMODATION 150 498.00 | 131 255.00 | 165 000.00 | 154 203.00
108 FOOD AND BEVERAGES ¢1 588 00 | 2744097 | 45000.00 | 38134.83
108 | TRACING AGENTS AND
DEBT COLLECT 2284350.00 |0 0 0
COLLECTORS
108 | OUTSOURCED SECURIT
SERVICES PUBLIC SAFE ° L AS ST g
108 | TOLL GATE FEES 2 628.00 1510.43 2 628.00 342,61
108 | SHIFT ALLOWANCE 853700.00 | 778 375.96 | 904 922.00 | 943 706.64
108 | SECURITY SERVICES |, 0 0 o
108 | TRAFFIC UNIFORMS | 0 0 31800.00 | 30 000.00
108 | MATERIALS AND SUPPL| 300 000.00 | 189 125.00 | 100 000.00 | 7 760.67
108 | DEBT COLLECTORS FOI 0 0 o
TRAFFIC FINES
108 | OVERTIME: VIP DRIVER{ 0 0 450 000.00 | 526 747.05
108 | STANDBY ALLOWANCE:
apei 0 0 185344.00 | 315 829.82
108 | TRAVEL ALLOWANCE |0 0 165 253.00 | 163 203.70
108 | FLIGHT BOOKING 0 0 45000.00 | 15 500.00

COMPONENT H: SPORT AND RECREATION

323 SPORT AND RECREATION

INTRODUCTION

Community Services provides a number of benefits to our community, which helps to strengthen families, build he
communities, improve the quality of life for residents and encourage the healthy development of children and help ir
community leadéosachieve cohesive society.

COMMENONTHEPERFORMANCHE SPORT ANRECREATIONVERALL:
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1. Building and maintenance of the community parks:

The municipality has managed successfully to build and maintained two community parks in Larry Mamabolo, Mzimuhle
and Kwamhlanga Township. The community parks provide for intrinsic environmental, aesthetic and recreation benefits
communitied large and assist in reducingdestructive, aintbocial Behaviour and reduce crime in the communities.

2. Maintenance of community sports fields

The municipality managed successfully to grade and maintain 33 community sports fields in various villages and towr
and thus managed to promote access to basic sports infrastructure services.

The municipality supported the hosting of sports campaigns, activities and sports festivals and the Ndtional First Divis
Solomon Mahlangu stadium which served amongst other things as the economic generators and thus attracted prime ecc
developnrg.

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SPORTS GROUND, STADIUMS AND SPOF
FACILITY MANAGEMENT FOR 2023/ 2024 AND 2024/ 2025

The Sport and Recreation is using the same vote with Sprots Ground, Stadiums and Sports Facility Management unde
300: Community and Social Services.

COMPONENT CORPORATE POLICY OFFICES AND OTHER SERVICES

This component includes Corporate Policy Offices, Financial Services, Human Resource Services, ICT Services, and Pr
Services.

INTRODUCTION TO CORPORATE POLICY OFFICES

Chapter 7 of the constitution of the Republic of South Africa states that the Municipality comprise ofa@duncillors, official
the community. In order for the Municipality to govern its affairs correctly it must consult with the comtmunity to ensur
needs are correctly determined, explained and included in the IDP for service delivery purposes. Policies must be put in
which will address the needs of the community in terms of how service delivery matters will be addressed.

In order for the Municipality to be able to address the service delivery matters the Municipality must apgirove a budget tt
be commensurate with the needs/projects identified for the particular year. This budget must also addrdss matters of ste
this can only be achieved through the costed organogram that must be cost effective but also provide sdfficient manager
other positions in order to be able to render effective and satisfactory delivery of services.

Management must ensure that tools of trade are made available to the staff. This will include ICT services and nety
including the necessary licenses. In order for the Municipality to finance the service delivery issues ie must ensure th:
budgetargxpenditure will be redeemed through cash collection that will be generated by payment for services. the payn
for services will be covered by the payments for rates and taxes and will include proper and sufficientwdonicipal service d
networkskié water pipes and reservoirs as well as sewer and electrical (street lights and high mast lights) networks and
and equipment.

3.24 EXECUTIVE AND COUNCIL
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This component includes executive office (Executive Mayor; Councilors; and Public Participation).

INTRODUCTION TO EXECUTIVE AND COUNCIL

In terms of chapter 7 section 151 (2) of the constitution of the Republic of South Africa, 1996, the executive and legis
authority of a Municipality is vested in its Municipal Council.

The Municipal Council of the Thembisile Hani Local Municipality is established as a Municipality with a Mayoral Comt
system which is combined with a Ward participatory system in terms of chapter 12 of the Municipal Structures Act, 117 of
Sectiori52 of the constitution spells out categorically clear, the objectives of local government and the powers and func
of Municipalities are determined in Section 156 of the Constitution.

The executive authority of the Council is vested with the Executive Mayor who must however report to Council and is as
by the members of the Mayoral Committee established by the Executive Mayor and can take decision. However, ther
certain mateeon which the Executive Mayor as the head of the Municipality cannot take decisions i.e. the approval of
budget, IDP andlaws, as these matters cannot be delegated and must be approved by Council.

In terms of delegation of powers certain matters may be delegated to the Executive Mayor by Council who will in turn als
delegate to the Municipal Manager. The Municipal Manager rdajegate $abnanagers who may in turn further sub
delegate tother officials.

Section 152 of the constitution sets among others the following objectives for local government:

(a) To provide democratic and accountable government for local communities

(b) To ensure the provision of services to communities in a sustainable manner

(c) To promote social and economic development

I n order to ensure sustainable service del i Jdlawg t o t h¢
in order to achieve good governance levels.

1 Risk management: Council has developed risk management strategy or policy that enables Council to conduct
assessment which has already been done. This exercise also enabled the Council to develop a plan on inte
controls to mitigate and control.

1 Internal Audit: Council managed to establish the Audit Committee, and it sits regularly assisting on assessing
reporting on management of risk and other matters relating to good governance.

1 Accounting and auditing: Council has established the Audit Committee which assists in reviewing the Ann
Financial Statements and to monitor the effectiveness of the internal controls and risk management.

SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL

Detall 2023/ 2024 2024/ 2025
Special Ordinary Special Ordinary
Meetings Meetings Meetings Meetings
Mayoral Committee 01 11 02 11
Technical Service Committee | 00 08 00 12
SS Committee 00 09 00 12
Audit Committee 02 04 02 04
Corporate Services 00 11 01 12
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PED Committee 00 04 00 12
Finance Committee 00 11 00 12
Council Meeting 05 06 04 08
MPAC 05 03 09 04
EMPLOYEE INFORMATION
Employees: The Executive And Council
2023/ 2024 2024/ 2025
Employees Posts Employees Vacancies Vacancies (As A ¢
Job Level (Fulltime Of Total Posts)
Equivalents)
No. No. No. No. %
0i 3 9 0 9 0 0%
47 6 55 0 55 0 0%
719 0 0 0 0 0
107 12 0 0 0 0 0%
137 15 0 0 0 0 0
Total 64 64 64 0 0%

EXPENDITURE ON COUNCIL GENERAL (100)3F202 202D 202 205 FINANCIAL YEAR:

VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL

100 | SALARIES 4505 959.00 | 4 565 316.40| 20 728 047.00] 19 890 50754
100 | MOBILE DATA BUNDLES | 269 300.00 | 256 010.95 | 243 456.00 | 241 760.05
100 | PENSION CONTRIBUTIONS 2 911 534.00 | 2 792 684.63| 3 012 000.00 | 2 865 904.31
100 | MEDICAL AID CONTRIBUTI{ 314 938.00 | 290 203.24 | 281 428.00 | 278 146.38
100 | TRAVEL ALLOWANCES | 2872 261.00 | 2503 972.53| 2 515 780.00 | 2 529 116.90
100 | CELLPHONE ALLOWANCES 3 068 933.00 | 2 910 298.25| 2 764 800.00 | 2 745 540.00
100 | CLR ALLOWANCES 15 314 943.00 | 14 562 901.5]
100 | BUSINESS AND ADVISORY

WARD COMMITTEE TRAINI| £ 240-40 2 2 g
100 | RADIO AND TV TRANSMISS 0 0 0 0
100 | PLANTS FLOWERS AND

DECORACTION (ooMA) | 250000.00 | 19830000 | 250000.00 | 250 000.00
100 CATERING SERVICES 1256 345.10 | 879 170.50 | 1458 282.00 | 1 202 180.93
100 MEMBERSHIP FEES 3159 336.00 | 2 203 469.40| 2 400 000.00 | 2 398 239.40
100 | SKILLS DEVELOPMENT LEY 300 956.00 | 205 047.52 | 300 956.00 | 213 438.56
100 | CONTRACTORS: EVENT

PROMOTERS CULTURAL | 800 000.00 | 545 000.00 | 1 000 000.00 | 0

FESTIVAL
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VOTE | DETAIL 2023/2024 2023/2024 | 202412025 | 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
100 | CONTRACTORS:
PHOTOGRAPHER 4 503.60 0 0 0
PHOTOGRAPHIPAC
100 | TRAVELLING AND
e heda 124116.00 | 92082.65 |124116.00 | 154 098.30
100 | ACCOMODATION 81995142 | 317630.15 | 683 724.00 | 380 961.00
100 |WARD COMMI TTE
D s 3871000.00 | 3574 000.00| 4 286 400.00 | 4 280 400.00
100 | CORPORATE AND MUNICIF 0 0 o
ACTIVITIES
100 | FOOD AND BEVERAGES | 228 328.00 | 75575.03 | 246 108.00 | 126 143.96
100 | ENTERTAINMENT. EXECUT
MAYOR CLLR GENERAL | 75 825.00 20200.00 | 84250.00 |56 225.00
REFRESHMENTS MAYOR
100 | OTHER TRANSPORT
oo R 778 428.00 | 605700.00 | 722846.00 | 559 852.17
100 | TOLL GATE FEES 31 956.00 0 31956.00 |0
100 | CARHIRE 63 180.00 3650432 | 63180.00 | 60 354.66
100 FLIGHT BOOKING 87 912.00 36 426.15 | 87912.00 | 68235.28
100 | CLEANING SERVICES:
LAUNDRY SERVICES DRY
CLEAN SERVICE (GOWN F{ 99600 200.00 996.00 0
SPEAKER)
100 | ADVERTISING: PUBLICITY 4
MARKETING: CORPORATE| 277 028.80 | 159 788.00 | 250 000.00 | 223 797.50
AND MUNICIPAL ACTIVITIE
CONTRACTORS: STAGE Al
100 | SOUND CREW SOUND AN
O SREW SOUND ANl 50350000 | 503500.00 | 300000.00 | 300 000.00
PARTICIPATION
100 | EXPENDITURE: OPERATIO!
COST: PRINTING: 207 000.00 | 60 000.00 | 224996.00 | 145 000.00
PUBLICATIONS AND BOOK
100 | SEMINARS; CONFERENCE!
WORKSHOPS AND EVENTS
NATIONAL REGISTRATION| 206 004.00 | 46037.83 | 75000.00 | 40 090.44
FOR ATTENDING
WORKSHOPS/SEMINARS
100 | COMMUNICATION: RADIO A
TV TRANSMISSIONS: RADI( 397 004.00 | 257 684.48 | 715 155.00 | 545 885.00

AND TV INTERVIEWS
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EXPENDITURE ON FOR 2022/ 2023 AND 2023/2024 FINANCIAL YEAR: COUNCIL GENERAL (100)

VOTE | DETAIL 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
100 SOMA 567 000.00 | 378 300.00 | - ;
100 GRANTS IKIND 5 000 000.00 | 4 666 285.00| - ;
100 PRINTING, PUBLICATION & ] ]
il 202 496.00 | 60 000.00
100 SEMINARS, CONFERENCE
ORKELOR 206 004.00 | 47 438.00 |- ;
100 OTHER: BURSARIES(NON
EMPLOYEE) BURSARY | O 0 500 000.00 | 7 505.00
SCHEME
100 HIRE CHARGE: VIP TOILET
HIRE SR 0 0 60 000.00 | 40 000.00
100 HIRE CHARGE: CONFEREN
HIRE CHARGE: CONFERE] 0 0 56 004.00 | 14 347.50

3.25 FINANCIAL SERVICES

INTRODUCTION TO BUDGET AND TREASURY OFFICE

The department deals with the administration of finances of the Municipality i.e. own budget as well as the money rec
from government fiscal i.e. allocation by government to the Municipality to enhance service delivery as in MIG, WSIG,
EPWP, FMG/IDRG and Equitable Shares. In order for the Municipality to have effective service delivery, budget and |
processes is being followed in order to ensure Public Participation to cover all community proposals in terms of projects

The department must develop budget related policikssvant lgpvern consistently charging of moneys for services
rendered to the communities. There will be internal and external audits in order to ensure management of risk and ct
corruption wiéncouraging the implementation of policies.
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Debt Recovery

R

Details Of the 2023/ 2024 2024/ 2025

Q;Fi’se: dC')Aanaccou Actual For Actual Actual For Actual Amount | Proportion Of Accounts

Recovered Accounts Billed | Amount Accounts Billed | collected Value Billed That Were
In Year collected in Year Collected %

Property Rates | 37 026 467 61390 137 | 65808 312 43 122 372 65.53%

Water 102 994 000 7 632 076 114 699 252 9 140 045 7.97%

Sanitation 2 355 000 331 700 4 493 458 481 305 10.71%

Refuse 39 904 000 925 365 42 688 337 1348 082 3.16%

Total 45 915 608 206 643 137 | 227 689 359 54 091 804 23.76%

The municipality has identified initiatives that will make a difference in the collection rate. One of tke isi&n actions to ta
make sure that we intensify the education to communities to pay Municipal services.

Different strategies have been be put in place and are to be put in place to increase the collection ratdef the municipali
municipality has the following challenges and interventions in place:

SocieEconomic Constraints

A significant number of households may legitimately be unable to settle their municipal accounts due to prevailing socio
economic conditions. While billing and credit control processes are functioning effectively, affordability remains a barrier
Interveimns such as debt amnesty programmes, structured payment plans, and indigent support measures have been
implemented to provide relief and encourage payment.

Historical Weak Enforcement

A legacy of weak enforcement and inconsistent collection practices has contributed to a culture where ratepayers priorit
other expenses ahead of municipal obligations. Although new enforcement measures have been introduced, behaviour:
change among ausers is gradual and requires sustained effort.

Data Cleansing Programme

The municipality is currently implementingeal@rgata cleansing programme aimed at updating customer information,
verifying property ownership, and aligning municipal accounts. While this initiative will improve accuracy, transparency,
trust irthe long term, it has temporarily delayed debt recovery actions in cases where account details are still under
verification.

Amnesty Debt Relief Initiative

The municipality has introduced an amnesty programme allowing customers to settle both current and historic debt by
granting a 90% reduction on debt older than 90 days. While this measure aims to incentivise payment, it also temporaril
affects the paceastual cash collections during the implementation period.

Municipal Programme Applications

All applicants for municipal programmes andsechicisg, but not limited to, business licences, tender submissions,
and participation in mayoral progrdramagquired to maintain a municipal account in good standing. Specifically, no
debt olderdim 90 days may be owing at the time of application.

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 148
(PERFORMANCE REPORT PA




Clhapter &

Council and Employee Accounts

All members of Council and municipal employees are required to ensure that their municipal accounts are fully compliar
with no debt older than 90 days outstanding. Compliance is monitored regularly to uphold accountability and set a stand
good goveance.

Monthly Billing and Reminders
The municipality continues to issue monthly municipal account statements to all debtors. In addition, SMS reminders ar
to encourage timeous payment and reduce the incidence of arrears.

Public Awareness and Engagement Campaigns

Regular public awareness campaigns are conducted through multiple channels, including social media platforms,
broadcasts, pamphlets, SABC News, and commtofitpontrd These campaigns aim to educate customers on the
importance of timely payetthe available payment options.

Revenue Ndaba

On 31 January 2025, the municipality hosted a Revenue Ndaba, engaging households, the commercial sector, and org.
state. The purpose of the engagement was to encourage payment compliance and collaboratively develop strategi
enhance revenue caidec

EMPLOYEE INFORMATION

EmployeesFinancialServices

20232024 20242025

Employees Posts Employees Vacancies (Fulltimg VacanciegAsA % Of
e Equivalents) TotalPosts)

No. No. No. No. %
15 6 0 6 1 0%
13-11 13 1 13 0 6%
10-8 17 0 17 0 0%
7-5 0 1 0%
4-2 0 0 0 0%
Total 44 1 44 1 2%

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AND 2024/2025: BUDGET AND TREASL
(104)

VOTE | DETAIL 2023/2024 2023/2024 | 202412025 202412025
BUDGET ACTUAL | BUDGET ACTUAL
104 | SALARIES 10 647 224.00 | 9 469 940.66 10 816 842.00 | 9 276 411.90
104
SALARIES INTERNS 733790.00 | 407 426.81 | 495 050.00 | 495 049.80
104 | BONUS INTERNS 69 987.00 0 0 0
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VOTE | DETAIL 2023/2024 2023/2024 | 202412025 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL

104 | BONUS 952 553.00 | 807 507.19 | 1009 706.00 | 781 487.54
104 | SALGBC 4574.00 3437.76 | 4848.00 3333.48
104 | SALGBANTERNS 616.00 159.32 460.00 0
104 | ACTING ALLOWANCE 257 124.00 | 108 706.64 | 100 000.00 | 60 886.00
104 | PENSION CONTRIBUTION{ 2 125 733.00 | 1 963 288.30 2 253 277.00 | 1 921 725.75
104 | MEDICAL AID

NS 1030799.00 | 971324.28 | 1092 647.00 | 937 204.78
104 | HOUSING SUBSIDIES 25 051.00 12796.92 | 26 554.00 18 896.81
104 | UIF CONTRIBUTIONS 67 114.00 5349024 | 71 141.00 50 124.96

UIF CONTRIBUTIONS

e 8 149.00 4117.79 | 8638.00 4 950.60
104 | OVERTIME 222912.00 | 24866.27 | 236287.00 | 2296.58
104 | TRAVEL ALLOWANCES | 1057 468.00 | 560 205.10 | 1 120 916.00 | 512 220.41
104 | CELLPHONE ALLOWANCE| 52 800.00 41550.00 | 55 968.00 38 550.00
104 | BUSINESS AND ADVISORY

VALUER BUSINESS AND | O 0 3326 356.00 | 2501 302.63

ADVISORY VALUER
104 | BAD DEBTS WRITTEN OFF

BAD DEBTS WRITTEN 0 0 0 0

OFF_PROPERTY RATES B

DEBTS
104 | PROVISION FOR BAD DEB| 0 0 0 0
104 | SEARCH FEE 19 390.00 185 217.39 | 252 875.00 | 220 000.00
104 | BANK CHARGES 550 084.00 | 68996.47 | 621204.00 | 69 621.77
4104 | SKILLS DEVELOPMENT LE 67 114.00 5349024 | 14284500 | 112 340.28
104 | SKILLS DEVELOPMENT LE

L 8 149.00 411779 | 8174.00 4 950.60
104 | ACCOMODATION 237876.00 | 102 305.00 | 237 876.00 | 75 515.00
104 | FOOD AND BEVERAGES | 59 016.00 28 094.75 | 59 016.00 21174.75
104 | BUSINESS AND ADVISORY

ACCOUNTING AND AUDITI| 805 284.00 | 1353 530.76 1 187 678.00 | 1 029 044.00

BUDGET REFORM (MSCO/
104 | TRAINING FOR INTERNS | 150 000.00 | 0 100 000.00 | 99 190.00
104 | BUSINESS AND ADVISORY

BUSINESS AND FINANCIAI

MANAGEMENT CONSULTA 0 0 1000 000.00 | 1232 429.69

FOR MSCOA

IMPLEMENTATION
104 | TRAVELLING AND 161940.00 | 23139.65 | 161940.00 |27 533.58

SUBSISTANCE
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VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
104 BUSINESS AND ADVISORY
ACCOUNTING AND AUDITI| 805 284.00 1353 530.7§ 0 0
AFS PREPARATION
104 VAT RECOVERY 4935 965.86 | 4935965.86 0 0
104 DEBT COLLECTION 4815 014.00 | 2033 789.00 5355540.00 | 2282 654.83
104 OUTSOURCED SERVICES:
SECURITY SERVICES 94 770.00 0 105 300.00 0
FEDELITY (CASH IN TRAN{
104 TOLL GATE FEES 26 328.00 22.61 26 328.00 24.35
104 CAR HIRE 36 852.00 19 900.00 36 852.00 5440.00
104 FLIGHT BOOKING 44 482.00 44 481.65 47 388.00 12 341.93
104 REGISTRATION FEES FOR
CONFERENCES 58 504.00 45 721.74 65 004 62 980.35
104 PROPERTY RATES 0 0 5257 239.00 | 8631230.76
104 ADVERTISING: PUBLICITY
AND MARKETING: SIGNS: | 0 0 350 000.00 0
ADVERTISEMENT BILLBOA
104 OUTSOURCED SERVICES:
ADMINISTRATIVE AND
SUPPORT STAEF DEBT 0 0 265 192.00 49 987.00
COLLECTOR

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/2024 AND 2024/2025: SUPPLY CHAIN MANAGEM

(104)
VOTE | DETAILL 2023/2024 | 2023/2024 | 2024/2025 | 2024/2025
BUDGET | ACTUAL | BUDGET ACTUAL

104 | SALARIES 2 632 046.00 2 583 067.80 2 568 307.00 | 2 497 204.08
104 [ BONUSES 159 891.00 | 219 337.16 | 177 281.00 | 164 020.64
104 | BARGAINING COUNCIL 303100 | 796.60 3213.00 789.27
104 | ACTING AND POST RELATED

ALLOWANCES 83310.00 |43237.91 |91977.00 | 47909.93
104 | PENSION FUND CONTRIBUTI( 521 816.00 | 508 309.64 | 553 125.00 | 489 523.76
104 | MEDICAL AID CONTRIBUTION 160 327.00 | 136 404.00 | 177 764.00 | 138 898.72
104 | HOUSING BENEFITS 12836.00 | 12796.92 | 14000.00 | 13372.80
104 [ UNEMPLOYMENT INSURANCI 12753.00 |12398.40 |13518.00 | 11689.92
104 | TRAVEL OR MOTOR VEHICLE 157 606.00 | 155 398.80 | 174 747.00 | 163 203.74
104 [ CELL PHONE ALLOWANCES | 9000.00 | 9000.00 | 9 000.00 9 000.00
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VOTE | DETAIL 2023/2024 | 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL

104 SIKLLS DEVELOPMENT LEVY| 28 678.00 28 869.57 30 081.00 29 197.28
104 ACCOMODATION 54 000.00 24 708.00 60 000.00 15 560.00
104 FOOD AND BEVERAGES = > 12 504.00 3 905.60
104 TRANSPORT WITHOUT

OPERATOR 38 460.00 7 454.82 38 460.00 3697.70
104 CAR HIRE 3684.00 0 3 684.00 0
104 FLIGHT BOOKING 12 000.00 5 130.30 12 000.00 7 115.48
104 TOLL GATES 1584.00 0 1 584.00 342.61
104 NATIONAL SEMINARS

CONFERENCES WORKSHOP{

AND EVENTS: NATIONAL 15 000.00 6 867.83 15 000.00 5423.48

REGISTRATION
104 OUTSOURCED SERVICES:

PRINTING SERVICES (TENDE| 267 734.70 | O 0 0

DOCUMENTS...)
104 OPERATIONAL COST:

PROFESSIONAL BODIES:

MEMBERSHIP AND 0 0 0 0

SUBSCRIPTION MEMBERSHIH

FEES

FINANCIAL PERFORMANCE AND CAPITAL EXPENDBUBEARRD 202 205: ASSET MANAGEMENT (104)

VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
104 | SALARIES 2098 671.00 | 2 098 2361,539.00 2,3230)983R09
671.00

104 BONUSES 273 320.00 174 889.25| 305 364 192 628.26
104 | BARGAINING COUNCIL 696.00 648.00 773.00 717.00
104 | ACTING AND POST RELATE| 85 431.00 20 688.46

ALLOWANCES 90 557 31938.05
104 | SOCIAL CONTRIBUTION 422 315.00 | 422 314.80

PENSION 506 827.00 | 467 475 87
104 SOCIAL CONTRIBUTION 206 832.00 165 535.92

MEDICAL 229 766.00 | 180 396.00
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VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL

104 UNEPLOYMENT INSURANCI 11 460.00 10 627.20

FUND 12 390.00 10,627.20
104 TRAVEL ALLOWANCES 147 912.00 147 437.16| 168 468 163 203.74
104 CELL PHONE ALLOWANCEY 9 000.00 9 000.00 | 9,000.00 9,000.00
104 SIKLLS DEVELOPMENT LEV| 35 171.00 25 099.88 | 35,874.00 29 953.76
104 ACCOMODATION 31 992.00 31 362.25 | 81,992.00 74,698.70
104 FOOD AND BEVERAGES 40 000.00 4916.64 | 30,000.00 14,230.39
104 TRANSPORT WITHOUT 57 912.00 33 098.96

OPERATOR 57,912.00 25 505.02
104 INSURANCE EXCESS 216 804.00 51544.00 | O 2,847.30
104 | INSURANCE UNDERWRITIN| 3 000 000.00 | 1 758 3400 000.00 | 1 355 446.53

PREMIUM 419.26
104 GRAP IMPLEMENTATION 6 291 408.00 | 6 290

693.44 3 043 433.00 2940 683.34

104 ROADS INFRASTRUCTURE:| 36 988 632.00| 15 591 16 599 245.17

DEPRECIAITON ROADS 102.39

INFRASTRUCTURE 14 000 000.00
104 DEPRECIATION COMMUNIT| 19 676 196.00| 636 836.92| O 0

ASSETS
104 DEPRECIATION FURNITURE 1 377 336.00 | 385 944.50| 1 000 000.00 | 1 038 192.67

AND FITTINGS
104 DEPRECIATION: COMPUTEHR 1 967 616.00 | 2 069

EQUIPMENT 33551 1,766,708.00 | 1 622 370.17
104 DEPRECIATION: TRANSPOH 3 129 168.00 | 11 608 0 0

ASSETS 918.29
104 DEPRECIATION BUILDING | 4 722 288.00 | O 4722 288.00 | 155 378.30
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VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
104 DEPRECIATION TRANSPOR| 20 960 004.00( 1 074
ASSETS 390.25 17723 131.00] 9 275 383.88
104 TOLL GATE FEES 1 584.00 0 0 0
104 SANITATION 0 19 695.14
INFRASTRUCTURE: PUMP
STATION 250,000.00 0
104 SANITATION 0 267 182.22
INFRASTRUCTURE:
RETICULATION 450,000.00 0
104 SANITATION 0 3521
INFRASTRUCTURE: WASTE 660.33
WATER TREATMENT WORK 2984 065.00 | 4 504 897.26
104 SOLID WASTE 0 1829
INFRASTRUCTURE: LANDFI 979.54
SITES 2 095 236.00 | 1829 770.11
104 STORM WATER 0 1028 22 554.80
INFRASTRUCTURE: DRAINA 765.30 1,000,000.00
COLLECTION STORM WATE
104 STORM WATER 0 2 880 3,000,000.00 | 4 586 401.73
INFRASTRUCTURE: STORM 779.02
WATER CONVEYANCE STO
WATER INFRASTRUCTURE
104 WATER SUPPLY 0 2 361 2,629 319.00 | 2 158 513.82
INFRASTRUCTURE: 491.60
BOREHOLES
104 WATER SUPPLY 0 1206 831 863.93
INFRASTRUCTURE: BULK 961.07
MAINS 1,000,000.00
104 WATER SUPPLY 0 8 429 8553 611.00 | 10 999 247.81
INFRASTRUCTURE: 767.99
DISTRIBUTION
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VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL | BUDGET ACTUAL
104 WATER SUPPLY 0 7 305 5900 000.00 | 9 230 285.36
INFRASTRUCTURE: PUMP 949.13
STATIONS
104 LICENCES AND RIGHTS: 0 1288
COMPUTER SOFTWARE AN 025.12
APPLICATIONS 500,000.00 503,465.92
104 COMMUNITY FACILITIES: 0 60 619.90
ABATTOIRS 350,000.00 52,825.95
104 COMMUNITY FACILITIES: 0 300 009.21 400,000.00 208 580.51
CEMETERIES/CREMATORIA
104 COMMUNITY FACILITIES: 0 1395 2,935,989.00 | 64 375.75
CENTRES 888.90
104 COMMUNITY FACILITIES: 0 1593
LIBRARIES 350.75 1,556,482.00 | 1 550 667.50
104 COMMUNITY FACILITIES: 0 168 371.69 300,000.00 2491.45
MARKETS
104 COMMUNITY FACILITIES: 0 248.79 0
PUBLIC ABLUTION FACILITI
3.22
104 COMMUNITY FACILITIES: 0 402 989.42 400.75
TESTING STATIONS 1,000,000.00
104 SPORT AND RECREATION | O 6 059 114 423.05
FACILITIES: OUTDOOR 057.88
FACILITIES 5,883 171.00
104 WATER SUPPLY 0 7 901 8 081 196.31
INFRASTRUCTURE: 240.89
RESERVOIRS 7 000 000.00
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VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025

BUDGET ACTUAL | BUDGET ACTUAL

104 SEMINARS CONFERENCES| 15 000.00 6 418.26
WORKSHOPS AND EVENTS
NATIONAL REGISTRAT 30,000.00 5423.48

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2023/ 2024 AN RORZN2GENERAL (100)

VOTE| DETAIL 2023/2024] 2023/2024] 2024/2025] 2024/2025
BUDGET | ACTUAL | BUDGET | ACTUAL

100 | SALARIES 4 505 4 565 20728 | 19890
950.00 |316.40 | 047.00 |507.58

100 | MOBILE DATA BUNDLES 269 300.0( 256 010.94 243 456.0( 241 760.01

100 | PENSION CONTRIBUTIONS 2911 2792 3012 2 865
534.00 |684.63 |000.00 |904.31

100 | MEDICAL AID CONTRIBUTIONS 314 938.0( 290 203.24 281 428.0( 278 146.34

100 | TRAVEL ALLOWANCES 2 872 2 503 2515 2529
261.00 |97253 |780.00 |116.90

100 | CELLPHONE ALLOWANCES 3068 2910 2 764 2745
933.00 |298.25 |800.00 |540.00

100 | CLR ALLOWANCES 15314 | 14562
943.00 | 901.57

100 | BUSINESS AND ADVISORY: WARD COMMI]

TRAINING 86 540.40 | 0 0 0

100 | RADIO AND TV TRANSMISSION 0 0 0 0

100 | PLANTS FLOWERS AND DECORACTION (S 250 000.0( 198 300.0 250 000.0( 250 000.0(

100 | CATERING SERVICES 1256 1505 1202
34510 | 27917050 53000 | 180.93

100 | MEMBERSHIP FEES 3159 2 203 2500 2398
336.00 | 469.40 |000.00 | 239.40

100 | SKILLS DEVELOPMENT LEVY 300 956.0( 205 047.54 300 956.0( 213 438.5(

100 I(Z:I(E)SI\ITTI\R;:ETORS. EVENT PROMOTERS CULl o o 0 o 3000?80 0

100 | CONTRACTORS: PHOTOGRAPHER

PHOTOGRAPHAPAC 4503.60 1 0 0 0
100 | TRAVELLING AND SUBSISTANCE 124 116.00 92 082.65 | 124 116.0( 140 089.4(
100 | ACCOMODATION 819 951.4] 317 630.19 683 724.0( 380 961.0(

100 | WARD COMMI TTEESOG EXPEH3871 3574 4 586 4 280
000.00 000.00 400.00 400.00
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VOTE| DETAIL 2023/2024| 2023/2024| 2024/2025| 2024/2025
BUDGET | ACTUAL | BUDGET | ACTUAL

100 | CORPORATE AND MUNICIPAL ACTIVITIES| O 0 0 0

100 | FOOD AND BEVERAGES 228 328.0( 75575.03 | 246 108.0¢ 126 143.9¢

100 | ENTERTAINMENT: EXECUTIVE MAYOR CLI
GENERAL REFRESHMENTS MAYOR 75 825.00| 29 200.00 | 84 250.00 | 56 225.00
100 | OTHER TRANSPORT PROVIDER 778 428.0( 605 700.0¢ 726 096.0(¢ 559 852.11

100 | TOLL GATE FEES 31 956.00| 0 31 956.00| 0

100 | CAR HIRE 63 180.00 | 36 504.32 | 63 180.00 | 60 354.66

100 | FLIGHT BOOKING 87 912.00| 36 426.15 | 87 912.00 | 68 235.28

100 | CLEANING SERVICES: LAUNDRY SERVICH
CLEAN SERVICE (GOWN FOR SPEAKER)
100 | ADVERTISING; PUBLICITY AND MARKETIN|
CORPORATE AND MUNICIPAL ACTIVITIES
CONTRACTORS: STAGE AND SOUND CRE]
100 | SOUND AND STAGE HIRE FOR PUBLIC 503 500.0¢ 503 500.0¢ 500 000.0¢ 500 000.0(
PARTICIPATION

100 | EXPENDITURE: OPERATIONAL COST: PRIN
PUBLICATIONS AND BOOKS)

100 | SEMINARS; CONFERENCES; WORKSHOPS
EVENTS: NATIONAL REGISTRATION FOR | 206 004.0¢ 46 037.83| 750 000.0¢ 40 090.44
ATTENDING WORKSHOPS/SEMINARS

100 | COMMUNICATION: RADIO AND TV
TRANSMISSIONS: RADIO AND TV INTERVIE

996.00 200.00 996.00 0

277 028.8( 159 788.0( 250 000.0¢ 223 797.5(

207 000.0¢ 60 000.00 | 224 996.0(¢ 145 000.0(

397 004.0( 257 684.44 715 155.0( 545 885.0(

3.26 HUMAN RESOURQEORPORATE) SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

The Municipality has submitted to the department of labour the employment equity report and return of earnings in terms
Employment Equity Act and the compensation for occupational injuries and disease Act respectively. In addition to the
workskills plan approved by Council has been submitted to the Local Government Seta

The approved organisational structure is in place and critical existing posts in the 2024/2025 financiale/ear were filled |
with the structure. All the HR policies were reviewed and adopted by Council. The Municipality has undertaken
organisati@ahreengineering to ensure that the organisation is in alignment with the IDP and budget as well as to ensure
the employeeds job descriptions are aligned with thes
SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

Total personnel expenditure trends in the last two years

The following table reflects the total personnel expenditure trends from 2022/ 2023 to 2024/ 2025
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Financial Year (R)

2022/ 2023 R 189161 504
2023/ 2024 R 20376 615
2024/2025 R 222 469 082

Pension Fund

The composition of membership for pension and provident funds was as follows

Pension Fund Number Of Members
2022/2021 2023/ 2024 2024/2025
Municipal Gratuity Fund 33 52| 79
National Fund for Municipal 19 31| 37
Workers
Joint Municipal Pension Fund 0 0|0
Sala Pension Fund 96 92 0 00
Municipal Councillors Pension R 64 64| 64
Municipal Employees Pension R 323 308| 280
Meshawu Pension Fund 0 00
Samwu Pension Fund 0 0|0
GEPF 0 0|0
Medical Aid Funds
The medical aid funds are accredited by the South
expenditure for @24/ 2026i nanci al year towards the em@dlddd er &s
201.36
Medica| 2021/ 2021/ 2022/ 202{ 2022/ 2023/ 2023/ 2024 2024/2024 2024/2025
| Aid 2022 2022 Emp | of 2023 2024 E mp | of Number | Employe's
Fund Number | Number | s Employer| Number | s of contributio
of Of Contributi | 6 s of Contributi | employee| n
Members| Members| on (R) Contribut [ Members| on (R) S
ion (R)
LA 45 1659 057| 61 2021 022 83 2969 004 112 4148
Health 169.88
Hosme | 26 1189 091 21 1149 604 19 1074 837| 17 973 044.49
d
Bonitas| 38 167 625 | 40 1715 397 42 1919 366( 44 2275
166.04
Munimg 5 161778 | 6 178981 | 11 291433 |5 302 922.3¢
d

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 158
(PERFORMANCE REPORT PA

Afr
cont



Clhapter &

Samwu| 153 4 359 381 153 4510599 131 4501 066| 98 3744

Med 871.66

Total 267 7 536 932 267 9 575 60y 286 10 755 704 276 11 444
201.36

Outstanding Monies

MFMA circular 11 requires that Municipalities disclose arrears (outstanding monies) by Councillors and section 56 Man:

Accounts in arrear as at present

Arrears: jur2023 (R)

Arrears: jur2024 (R

Arrears: jur2025 (R

Councillors

604 397

585512

659316

Note: the full report is on the annual financial statement

Disclosure concerning executive Councillors and section 56 managers

The following table reflects the remuneration for executive Councillors and sectien 56 managers:

Designation Remunerable (Package) (R)

2022/ 2023 2023/ 2024 2024/2025
Executive Councll 3765 059 3865 728 4 828 481.77
Section 56 Managers 5 864 898 5695 677 4 434 028.11
Part Time/ Section 79 19 021 141 20 548 369 15 062 025.81
Designation Remuneration (Package) (R)

2022/2023 2023/2024 2024/2025
Executive Mayor 972 870 1 257 826 1079 643.53
Speaker 805 848 847 493 874 031.86
MPAC chairperson 745614 770 789 789 771.66
Chief Whip 757 280 796 530 822 089.17
Councll 19021141 20 548 369 20 862 185.21
Municipal Manager 1124499 1449931 1250 619.15
Manager Corporate Service | 1 033 544 1077 992 707 477.67
Manager SDS 824 743 37 825 905 391.24
Manager Technical Services| 696 375 1 053 935 1 075 957.05
CFO 1076331 1005 722 980 087.02
DTPS 1 109 406 999 261 847 639.480
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EMPLOYEE INFORMATION

EmployeesHumarResourceServices

20232024 202242025

Employees Posts Employees Vacancies (Fulltime|  VacanciegAsA
TaskGrade Equivalents) %OfTotalPosts)

No. %
No. No. No.
15 1 0 1 0 0%
13-11 8 8 8 1 12.5%
10-8 0 0 0 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 9 0 9 1 0%

FINANCIAL PERFORMANCE AND CAPITAL EXPERO2RBURRAND2024/ 20252 ORPORATE SERVICES (106)

VOTE| DETAIL 2023/2024 | 2023/2024 2021205 202205
BUDGET ACTUAL BUDGET ACTUAL

106 | SALARIES 6 621 608.00 6 436 097.64 | 6 718 904.00| 6 597 223.09
106 | BONUS 721 286.00 | 536 308.24 764 563.00 | 582 636.80
106 | SALGBC 2 297.00 2 219.10 2 435.00 2 282.45
106 | ACTING ALLOWANCE 162 836.00 | 108 071.61 172 606.00 | 101 052.88
106 | PENSION CONTRIBUTIONS 1379 744.00| 1 352 013.55 | 1 462 529.00| 1 380 935.82
106 | MEDICAL AID CONTRIBUTIONY 690 705.00 | 686 431.90 732 147.00 | 706 868.66
106 | HOUSING SUBSIDIES 25 749.00 24 527.43 27 294.00 26 745.60
106 | UIF CONTRIBUTIONS 84 983.00 34 538.40 90 082.00 33 829.92
106 | OUTSOURCED SERVICES: FIR| 90 000.00 0 255 905.00 | 255 905.00

SERVICES FIRE SERVICES (FI}

EXTINGUISHER REFILL AND

OTHERS)
106 | OPERATIONAL COST: SIGNAG| 0 0 0 0

OHS SAFETY SIGNS
106 | TRAVEL ALLOWANCES 205972.00 | 155 398.80 218 330.00 | 163 203.74
106 | CELLPHONE ALLOWANCES 40 050.00 37 800.00 42 453.00 39 300.00
106 | SKILLS DEVELOPMENT LEVY | 67 470.00 76 035.70 80 749.00 79 913.34
106 | ADVERTISMENT 517 680.00 | 517 678.97 640 000.00 | 534 266.73
106 | RENTAL OF OFFICE EQUIP 0 0 0 0
106 | MATERIAL & SUPPLIES 2227 952.00( 1 621 062.60 | 1 784 744.00( 921 381.96
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106 | CONSULTANTS AND
PROFESSIONAL SERVICES:
BUSINESS AND ADVISORY:HU 1503 985.00/ 1581 555.00 | 0 0
RESOURCES
106 \éVUONRDKMEN‘S COMPENSATION 35 004.00 11 713.00 1 600 000.00| 755 655.61
106 | TRAVELLING AND SUBSISTAN| 517 270.40 | 313 816.00 35 004.00 9 030.48
106 | DOMESTIC: ACCOMODATION | 216 157.00 | 67 975.46 270 712.00 | 116 155.00
106 | DOMESTIC: FOOD AND BEVER
(SERVED) 63 180.00 0 77 761.00 26 864.20
OPERATIONAL COST: UNIFOR
106 | AND PROTECTIVE CLOTHING | 1 854 308.20( 1 708 297.25 | 63 180.00 0
PROCUREMENT OF PPE
106 | SEMINARS; CONFERENCES;
WORKSHOPS AND EVENTS: | 139 773.60 | 100 267.50 150 000.00 | 79 941.43
NATIONAL REGISTRATION FEE
106 | COMPETENCY
ASSESSMENT 0 0 100 000.00 | 50 672.53
106 | OHS PROGAMMES 67 470.00 76 035.70 0 0
106 | LEAVE DAYS 795312.00 (1168 645.54 | 1179 994.00( 1 801 042.59
106 | PROVISION FOR BONUS 0 0 2 000 000.00( 408 520.52
106 | PROVISION FOR LEAVE 0 1 349 901.00 | 2 000 000.00{ 1490 411.00
106 | PROVISIONFOR ACTUARIES | 0O 0 2 000 000.00| O
106 | EXPENDITURE: OPERATIONAL
COST: CONTRIBUTION TO
PROVISIONS: DECOMMISSION 0 0 0 0
RESTORATION AND SIMILAR
LIABILITIES: NGRECIFIC
106 | EXPENDITURE: OPERATIONAL
COST: CONTRIBUTION TO
PROVISIONS: DECOMMISSION 0 0 0 0
RESTORATION AND SIMILAR
LIABILITIES: NGIRECIFIC
106 | TOLL GATE FEES 4 266.00 2 602.04 4 740.00 1729.56
106 | CAR HIRE 10 180.00 10 180.00 10 340.00 2520.00
106 | FLIGHT BOOKINGS 19 000.00 16 581.50 10 226.00 5113.00
106 | LONG TERM SERVICE 1 886 400.00| 697 431.62 1 886 400.00| 839 375.81
106 | STANDBY ALLOWANCE 67 068.00 32 886.96 71 092.00 34 538.72
106 | EMPLOYEE WELLNESS 612 003.60 | 254 190.10 131 099.00 | 78 592.00
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106

COMMUNICATION:
POSTAGE/STAMPS/FRANKING
MACHINES)

75 312.00

2321.74

106

PEST CONTROL & FUMIGATIO

180 000.00

193 000.00

192 300.00

106

BUSINESS AND ADVISORY: HU
RESOURCES: EVALUATION OF
POSITIONS(JOB EVALUATION)

25 000.00

106

CONSUMABLES: STANDARD
RATED CONSUMABLES:
STANDARD RATED

120 444.00

106

CONSUMABLES: STANDARD
RATED MATERISLS AND SUPP
FOR COVID 19(MASK, SANITIZI

100 000.00

106

SEMINARS: CONFERENCES,
WORKSHOPS AND EVENTS:
NATIONAL TRAINING
REGISTRATION FEES FOR
TRAINING

453 676.00

451 600.00

106

SEMINARS: CONFERENCES:
WORKSHOPS AND EVENTS
NATIONAL TRAINING FINANCE
TRAINING SEMINARS

466 672.00

347 580.00

106

SEMINARS: CONFERENCES
‘WORKSHOPS AND EVENTS.
NATIONAL ADMIN RELATED
FUNDED BY LG SETA

323 544.00

311 500.00

106

SEMINARS: CONFERENCES:
WORKSHOPS AND EVENTS
NATIONAL PAYDAY TRAINING

39 996.00
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106 | SEMINARS: CONFERENCES:
WORKSHOPS AND EVENTS: Al - - 800 668.00 | 760 501.70
RELATED TRAINING
FINANCIAL PERFORMANCE AND CAPITAL EXPERORZBURERAND2024/2025FLEET MANAGEMENT
VOTE | DETAIL 2023/2024 2023/2024 | 2024/2025 2024/2025
BUDGET ACTUAL BUDGET ACTUAL
106 SALARIES 4 298 561.00 4 031 260.20| 4 019 428.00 | 3731914.31
106 BONUS 319 380.00 336 265.74 | 338 543.00 328 560.83
106 SALGBC 1 924.00 1775.28 2 039.00 1 684.95
106 ACTING ALLOWANCE | 133 548.00 38 800.40 70 780.00 15 394.71
106 PENSION CONTRIBUTIC 809 328.00 776 366.16 | 857 888.00 727 615.41
106 ALLOWANCES: NON
PENSIONABLE DANGER 14 513.00 2 308.00 15 384.00 14 543.66
ALLOWANCE
106 MEDICAL AID
CONTRIBUTIONS 282 205.00 269 496.96 | 299 137.00 222 081.08
106 UIF CONTRIBUTIONS | 29 976.00 27 029.81 31 775.00 24 700.20
106 TRAVEL ALLOWANCES | 176 999.00 155 398.80 | 162 392.00 129 226.11
106 CELLPHONE
ALLOWANCES 59 556.00 52 200.00 47 400.00 45 544.74
106 STANDBY ALLOWANCE| 421 468.00 199 643.84 | 102 018.00 83 656.85
106 CONTRACTORS:
MAINTENANCE OF 3403 350.00 3534 839.64( 0 0
UNSPECIFIED ASSETS
106 SE\I/L\I{'S DEVELOPMENT 48 715.00 47 775.72 49 333.00 47 233.49
106 CONTRACTORS:
MAINTENANCE OF 4 866 800.00 4 866 799.51| 2 800 000.00 | 1848 196.88
EQUIPMENT
106 FUEL 13583 600.44 | 14 074 890.2| 22 335 667.00 | 19 177 499.08
106 MOTOR VEHICLE LICEN
AND REGISTRATIONS 1407 359.70 1074 567.80| 1578 179.00 | 1619 158.60
106 RENTAL OF VEHICLE | 7 164 178.20 5771 870.87( 17 941 900.00 | 17 690 979.59
106 INSURANCE EXCESS | 94 770.00 16 275.69 36 625.00 136 576.47
106 TRANSPORT WITHOUT
OPERATOR 15 552.00 86 400.00 28 000.00 43 200.00
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106 ACCOMODATION 100 000.00 63 591.72 108 650.00 103 071.00
106 FOOD AND BEVERAGEY 45 000.00 17 451.25 26 503.00 25487.31
106 TOLL GATE FEES 1584.00 36.52 1584.00 173.91
106 CAR HIRE
266 004.00 145 829.61 | 295 560.00 136 119.42
106 OVERTIME: SHIFT
ADDITIONAL 116 572.00 99 000.00 61 783.00 54 000.00
REMUNERATION
106 CONSUMABLES:
STANDARD RATED OIL | 190 264.00 320.00 211 404.00 0
ISSUED
106 FLIGHT BOOKING 70 620.50 70 620.50 41 382.00 36 194.53
106 MATERIAL OF SUPPLIE{ 877 286.00 877 285.26 | 414 538.00 207 269.12
106 VEHICLE TRACKING &
MONITORING OF 5009 045.00 3 966 888.97( 1 898 000.00 | 1 898 000.04
MUNICIPAL FLEET
106 CONTRACTORS:
MAINTENANCE OF
EQUIPMENT
REPLACEMENT OF TYR| 1 992 654.00 1992 754.00| O 0
BATTERIESRINGS ETC
HEAVY PLANT
/MACHINERY
106 CONTRACTORS:
MAINTENANCE OF
EQUIPMENT
REPLACEMENT OF TYR| 1 992 654.00 2219 449.00( O 0
BATTERIESRINGS ETC
SMALL FLEET
106 UNIFORM; PROTECTIVE
CLOTHING 30 000.00 30 000.00 60 000.00 30 000.00
106 OVERTIME: NON
STRUCTURED OVERTIN 0 0 342 916.00 310 513.13
FINANCIAL PERFORMANCE AND CAPITAL EXPEROZBURERAND2024/ 2025ICT
2023/2024 2023/2024 2024/2025 2024/2025
VOTE| DETAIL BUDGET ACTUAL BUDGET ACTUAL
102 SALARIES 2684 198.00| 2 668 550.04 | 2 848 635.00 | 2 802 476.01

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 164
(PERFORMANCE REPORT PA




Clhapter &

102 BONUS 205 220.00 | 222 379.17 217 533.00 234 634.93
102 SALGBC 849.00 819.36 1 008.00 860.40
102 | ACTING ALLOWANCE 69 300.00 36 332.68 73 458.00 24 107.41
102 PENSION CONTRIBUTIONS | 529 146.00 | 529 964.28 600 000.00 556 581.92
102 MEDICAL AID CONTRIBUTION 133 891.00 | 140 407.20 200 000.00 149 962.80
102 HOUSING SUBSIDIES 11 436.00 0 12 122.00 0
102 UIF CONTRIBUTIONS 13 002.00 12 752.64 15 000.00 12 752.64
102 POSTAGE/FRANKLING MACH 0 0 0 0
OPERATING LEASES:
FURNITURE AND OFFICE
102 EQUIPMENT RENTAL OFFICE 1990 075.33( 1 990 075.33 | 2 860 649.00 | 2 860 648.22
MACHINES
102 TELECOMMUNICATION 2251 981.00| 2 253 252.58 | 2 267 981.00 | 2 276 377.59
102 TRAVEL ALLOWANCES 155 400.00 | 155 398.80 164 724.00 163 203.70
102 CELLPHONE ALLOWANCES | 9 444.00 9 000.00 9444.00 9 000.00
AUDIG®VISUAL SERVICES ICT]
102 HARDWARE REPAIRS & 644 208.00 | O 644 208.00 618 211.00
MAINTENANCE
CONSUMABLES: STANDARD
RATED MAINTENANCE
102 HARDWARE BY OWS CIFle 47 388.00 150 000.00 | 47 388.00 0
PURCHASES
102 SKILLS DEVELOPMENT LEVY 29 345.00 30 210.06 29 345.00 31414.44
102 MAINTENANCE OF EQUIPME]| 50 878.80 16 759.00 56 532.00 22 200.80
102 ALV ENANICE OIF ENEREE 8 121 300.40( 8 037 923.21 | 4 899 996.00 | 4 523 732.05
ASSETS
102 BIGMATRIX SYSTEM 0 0 0 0
102 | ACCOMODATION 40 800.00 25 498.00 40 800.00 20 660.00
102 FOOD AND BEVERAGES 10 408.00 6 704.98 10 408.00 5 096.60
102 TRAVELLING AND SUBSITEN] 35 520.00 12 454.50 35 520.00 10 304.25
102 MATERIAL OF SUPPLIES 74 830.00 74 829.57 82 536.00 6 078.40
OPERATIONAL COST:
PROFESSIONAL BODIES;
102 MEMBERSHIP AND 36 244.80 33 600.02 40 272.00 35418.26
SUBSCRIPTION REGISTRATI
FEES FOR ICT MM'S OFFICE
102 GPS LICENCE FEES 56 862.00 0 63 180.00 0
102 SOFTWARE LICENCE 13 234 446.0( 13 228 637.79 16 895 296.0( 16 895 294.73
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102 TOLL GATE FEES 1584.00 0 1584.00 0
102 CAR HIRE 8 500.00 7 740.00 8 500.00 0
102 FLIGHT BOOKING 15 000.00 14 996.00 15 000.00 7 305.48
MAINTENANCE OF UNSPECI|
ASSETS: EMERGENCY
102 MAINTENANCE OF ICT 0 0 99 996.00 98 600.00
HARDWARE
MAINTENANCE OF UNSPECI|
102 ASSETS: ICT NETWORK 0 0 350000.00 0
102 STANDBY ALLOWANCE 0 0 100 000.00 0
OVERTIME: NEBYRUCTURED
102 OVERTIME 0 0 0 0
CONSUMABLES: STANDARD
102 RATED: FIRE EXTINGUISHER 0 0 300 000.00 294 420.00
FINANCIAL PERFORMANCE AND CAPITAL EXPEROZBURERAND2024/ 2025LEGAL
2023/2024 2023/2024 | 2024/2025 | 2024/2025
VOTE | DETAIL BUDGET ACTUAL BUDGET ACTUAL
106 SALARIES 2285972.00| 2 285 972.08 2 548 897.0( 2 765 857.78
106 BONUS 300 408.00 | 190497.71 | 345938.00 | 210 707.26
106 SALGBC 3 924.00 682.80 4 159.00 788.70
106 ACTING ALLOWANCES 63 492.00 81 957.54 100 000.00 | 65526.11
106 PENSION CONTRIBUTIONS | 462 132.00 | 462 132.48 | 550 000.00 | 551 056.25
106 MEDICAL AID CONTRIBUTIO| 242 537.00 | 253 613.76 | 300 000.00 | 288 511.20
106 HOUSING SUBSIDIES 12 797.00 12 796.92 15 500.00 13 372.80
106 UIF CONTRIBUTIONS 10 840.00 10 627.20 12 000.00 11 689.92
106 TRAVEL ALLOWANCES 162 291.00 | 186 511.74 | 272 881.00 | 279 750.34
106 CELLPHONE ALLOWANCES | 23 400.00 25 650.00 31 114.00 32 150.00
106 SKILLS DEVELOPMENT LEVY 28 772.00 28 228.01 33 380.00 | 33993.97
106 TRAVELLING AND SUBSISTH 26 316.00 4 599.60 28 404.00 | 10445.35
106 ACCOMODATION 31 560.00 3 400.00 26 560.00 |0
106 FOOD AND BEVERAGES 5268.00 884.00 5628.00 0
LEGAL COST: LEGAL ADVICH
106 AND LITIGATION 2089 827.00| 1 855 088.69 3 805 785.0( 3 393 497.53
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2023/2024 2023/2024 | 2024/2025 | 2024/2025
VOTE | DETAIL BUDGET ACTUAL BUDGET ACTUAL
106 TOLL GATE FEES 2628.00 0 2628.00 0
BUSINESS AND ADVISORY:
HUMAN RESOURCES BUSIN
106 AND EINANCIAL MANAGEME 673 879.30 | 673 879.30 | 419 946.00 | 434 768.09
(DISCIPLINARY BOARD)
106 FLIGHT BOOKING 0 0 16 000.00 | O
3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component incluiddsrmation and Communication Technology (ICT) services.
The ICT services are broadly defined as-follows:

1. Information Management Services
2. Information Technology Services
3. Information System Services

4. Network Management Services

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The ICT unit is responsible for the delivery of ICT services across the Municipality. The unit is respaarsjjde for devising ¢
programmes across the departments in order to deliver a modern ICT service function. The unit run the managemen
developnm of information and network systems which devise an effective ICT management.

Brief Introductory Comments

The I nformation and Communications Technol ogy (I CT) k

mandated with the provisioning of ICT services and tools to enable the Council and all its departments in executing its
efficientland effectively through the use of ICT.

In a similar manner to some of the Thembisile Hani I
occupies in the council i s t heatd dfmesawnp pmar tf i frwen dtiigdn iw
ftespond ( meaning reviewed and well formulated action pl a
ono. This basic and outmoded positioning of dfCTb6s ro

ICT m the municipality as their internal positioning in the ICT Leadership

The following policies have been developed, and the related it service is provided daily to
Departments:

Corporate services department
Finance department

Social services department
Technical services department

Muni ci pal Manager 6s Of fice
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Political office bearers

2023/ 2024 Adopted Policies 2024/ 2025 Adopted Policies
Patch Management Policy Patch Management Policy
Information Security Policy Information Security Policy

ICT Governance Framework ICT Governance Framework
BackUp Policy BackUp Policy

ICT Change Management Policy ICT Change Management Policy
Internet Usage Policy Internet Usage Policy

Email Policy Email Policy

Password Policy Password Policy

Telephone Usage Policy Telephone Usage Policy

THLM Corporate Governance of ICT Charter THLM Corporate Governance of ICT Charter
ICT Strategy ICT Strategy

Disaster Recovery Plan and Policy Disaster Recovery Plan and Policy
POPI Policy POPI Policy

Cloud Computing Policy Cloud Computing Policy

EMPLOYEE INFORMATION

Employeestnformationrechnology
20232024 20242025
Employees Posts Employees Vacancies (Fulltime| Vacancie$AsA
i 0,
TaskGrade Equivalents) %OfTotal
Posts)
No.
No. No. No. %
15 1 0 1 0 0%
13-11 3 0 3 0 0%
10-8 2 1 2 0 0%
7-5 2 0 2 0 0%
4-2 0 0 0 0 0%
Total 8 1 8 0 0%

COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL

The Thembisile Hani Local Municipality has priority in its capital project running. These are to Maintairtland ensure the s
running of the Municipality

1 Supply of ISP, WAN and Telephone Management Services

9 ICT hardware/software maintenance

1 Renewal of Microsoft Volume licenearusntiinancial system licences (Munsoft and PayDay), Office 365 Licence,
DocusSign, Helpdesk, Endpoint Backup

1 Migrating from ®remises to Online 365 Exchange
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Procurement of VMware Exsi Vshere and Veeagm3shdion

Updating of Municipal website

Implemented mMSCOA Compliant on financial system (Munsoft) and extended the Contract through Sec 116 of MFNV
Procurement of eRecruitment system

Procurement of 35 laptops

Maintained 04 (Workshop, Tweefontein K, Traffic Centre and Kwamhlanga satellite offices) satellite offices using wir
technology.

Maintenance of eRecords System

Implementing WhatsApp Reporting System (Bika Sirhelebhane)

=4 -4 _a_9a_-9a_-2

=a —a

3.28 LEGAL AND ADMINISTRATION SERVIGESUDING FLEET MANAGEMENT)
INTRODUCTION TO LEGAL AND ADMINISTRATION SERVICES
The aim of legal services is to ensure a proper legal service to Council and the Municipal Manager, as well as the Exe

Mayor and his members of Mayoral Committee and other structures in Council. Prepare and ensure approval of |
documents relatbogCouncil.

EMPLOYEE INFORMATION

Employeestegal& Secretariabervices

20232024 20242025

Employees Posts Employees Vacancies (Fulltime] VacanciegAsA %Of
TaskGrade Equivalents) TotalPosts)

No. No. No. No. %
15 1 1 1 0 0%
1311 2 2 2 0 0%
10-8 3 3 3 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 6 6 6 0 0%

Note: All the legal expenditures are included in the Corporate SetedD6)

FLEET MANAGEMENT

INTRODUCTION

The section provides fleet services for the Municipality and in doing so it is guided by the fleet management policy.

STATUS OF COUNCIL FLEET AS OF JULY 2024 TO JUNE 2025
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Thembisile Hani Local Municipality has a fleet management component responsible for the management and administra
FourtySix (56) fleet assets as per the revised fleet register for 2024/ 2025 financial year after the auction which was he
the 2042025 financial year. These fleet compositions consist of vehicles, plants and equipment. The municipality has
leased vehicles which form part of the operations.
TRACTORS
NO | REGISTRATION MAKE SERIES
1. HFY 731 MP TRACTOR LANDINI SOLIS
WATER CARTS
1. DVC 918 MP NISSAN A450
2. FMF 292 MP ISUZU FSERIES
3. HCY 382 MP NISSAN A898
4. HCY 384 MP NISSAN A898
5. KLC 466 MP NISSAN
6. KKX 168 MP NISSAN
7. KJL 445 MP NISSAN
8. KLS 100 MP NISSAN
9. KJL 453 MP NISSAN
HONEY SUCKER
1. FZB 485 MP N/DIESEL A899
2. FZB 487 MP N/DIESEL A899
3. KLN 690 MP NISSAN
4, KKX 169 MP NISSAN
TIPPER TRUCK
1. DVC 913 MP NISSAN A450
2. HDP 474 MP NISSAN / DIESEL A899
3. HDP 484 MP NISSAN / DIESEL A899
4. HBP 389 MP NISSAN / DIESEL A899
5. HDP 492 MP NISSAN / DIESEL A899
LOABBED HORSE
1. LFF 612 MP NISSAN CABSTAR
HCD 563 MP UD TRUCKS P9156
CHERRY PICKER
1. | HBP 383 MP | N/DIESEL | A975
MEDUIM DUTY TRUCK
1. | DvC 923 MP | NISSAN | CA SERIES
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COMPACTORS
HGW 602 MP N/DIESEL AB99
HGW 595 MP N/ DIESEL G300
HGW 609 MP N/DIESEL G300
GRADERS
KFH 708 MP BELL MOTOR GRADER
KFH 806 MP BELL MOTOR GRADER
KFJ 257 MP BELL MOTOR GRADER
TLB
KFH 793 MP BELL
KFH 800 MP BELL
KGX 238 MP BELL
EXCAVATOR
1. |BELL | BELL | EXCAVATOR
JET PATCHER
1 | KNX 729 MP | Isuzu | JET PATCHER
DOZER
1 | JOHN DEERE | JONH DEERE | bozER
ROLLER
BELL BOOMAG BOMAG SINGLE DRUM
2 | DRUM ROLLER BOMAG
MINI BUSES
1 | DGG503MP TOYOTA QUANTUM
2 | KkGs 761 MP TOYOTA QUANTUM
3 | KGS 781 MP TOYOTA QUANTUM
4 | LBT 621 MP TOYOTA QUANTUM
5 | LBT 622 MP TOYOTA QUANTUM
6 |LBT624MP TOYOTA QUANTUM
BAKKIES
1. | HFJ 699 MP TOYOTA HILUX
2. | kHW538MP NISSAN HARDBODY
3. | KHW 546 MP NISSAN HARDBODY
4. |LBT181MP ISUZU ISUZWD-MAXD/CAB
5. | LBT184MP ISUZU ISUZWD-MAXD/CAB
6. LFG346MP ISUZU ISUZWD-MAXD/CAB
7. LFG354MP ISuzuU ISUZWD-MAXD/CAB
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LFG358MP ISUZU ISUZID-MAXD/CAB
. LFG361MP ISUZU ISUZID-MAXD/CAB
10. | LFG366MP ISUZU ISUZID-MAXD/CAB
11. | LFG369MP ISUZU ISUZID-MAXD/CAB
12. | LFG371MP ISUZU ISUZID-MAXD/CAB
13. | LFG804MP ISUZU ISUZID-MAXD/CAB
14. | LFG805MP ISUZU ISUZID-MAXD/CAB
15. | LFG807MP ISUZU ISUZIWD-MAXD/CAB
16. | LFG809MP ISUZU ISUZID-MAXD/CAB
17. | LFG812MP ISUZU ISUZID-MAXD/CAB
18. | LFJ608MP ISUZU ISUZID-MAXD/CAB
19. | LFJ612MP ISUZU ISUZID-MAXD/CAB
20. | LFG346MP ISUZU ISUZID-MAXD/CAB
21. | LFG354MP ISUZU ISUZIWD-MAXD/CAB
22. | LFG358MP ISUZU ISUZID-MAXD/CAB
23. | LFG361MP ISUZU ISUZIWD-MAXD/CAB
24. | LFG366MP ISUZU ISUZID-MAXD/CAB
25. | LFG369MP ISUZU ISUZIWD-MAXD/CAB
26. | LFG371MP ISUZU ISUZID-MAXD/CAB
27. | LFG804MP ISUZU ISUZIWD-MAXD/CAB
28. | LFG805MP ISUZU ISUZID-MAXD/CAB
29. | LFG807MP ISUZU ISUZIWD-MAXD/CAB
30. | LFG80O9MP ISUZU ISUZID-MAXD/CAB
31. | LFG812MP ISUZU ISUZIWD-MAXD/CAB
32. | LFJ608MP ISUZU ISUZID-MAXD/CAB
33. | LFJ612MP ISUZU ISUZIWD-MAXD/CAB
34. | LFJ615MP ISUZU ISUZID-MAXD/CAB
35. | LFL539MP ISUZU ISUZIWD-MAXD/CAB
36. | LFL543MP ISUZU ISUZID-MAXD/CAB
37. | LFL546MP ISUZU ISUZIWD-MAXD/CAB
38. | LFL549MP ISUZU ISUZID-MAXD/CAB
39. | LFL551MP ISUZU ISUZWD-MAXD/CAB
40. | LFN864MP ISUZU ISUZID-MAXD/CAB
41. | LFN867MP ISUZU ISUZIWD-MAXD/CAB
42. | LFN868MP ISUZU ISUZIWD-MAXD/CAB
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43. | LFN870MP ISUZU ISUZID-MAXD/CAB

44, | LEFN873MP ISUZU ISUZID-MAXD/CAB

45. | LFS735MP ISUZU ISUZID-MAXD/CAB

46. | LGB835MP ISUZU ISUZID-MAXD/CAB

47. | LGC748MP ISUZU ISUZID-MAXD/CAB

48. | LGC749MP ISUZU ISUZID-MAXD/CAB

49. | LGC753MP ISUZU ISUZID-MAXD/CAB

50. | LGC755MP ISUZU ISUZIWD-MAXD/CAB

51. | LGD589MP ISUZU ISUZID-MAXD/CAB

52. | LGD595MP ISUZU ISUZID-MAXD/CAB

53. | LGJ173MP ISUZU ISUZID-MAXD/CAB

SEDANS

1 KHW 646 MP NISSAN ALMERA

2 KFM 317 MP MERCEDEBENZ ML400

3 JPF 558 MP AUDI Q5 Q5

4 KNX 794 MP BMW X1

5 KNT 275 MP BMW X3

6 LBN633MP VOLKSWAGEN POLO

7 LBN634MP VOLKSWAGEN POLO

8 LBN635MP VOLKSWAGEN POLO

9 LBN639MP VOLKSWAGEN POLO

10 | LBN641MP VOLKSWAGEN POLO

11 | LBN643MP VOLKSWAGEN POLO

12 | LBN647MP VOLKSWAGEN POLO

13 | LBN651MP VOLKSWAGEN POLO

14 | LBN652MP VOLKSWAGEN POLO

15 | LBN653MP VOLKSWAGEN POLO

TRAILERS

1 JFS 619 MP TRAILER

2 JFS 622 MP TRAILER

3 LBC 184 MP LOWBED TRAILER

4 LFF 612 MP LOWBED TRAILER

5 KLT 962 MP DIESEL BOWSER TRAILER 20

REPAIRS AND MAINTENANCE
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The council has appointed the following service providers for the maintenance and repairs of the Municipal fleet i.e.

1. Fleet Horizon Vehicle lease 3years
2. Mhangana Fleet Fleet monitoring system 3years
3. New Dawn Services | Fuel services 3years

COMPONENT J: MISCELLANEOUS
Not applicable to Thembisile Hani Local Municipality
COMPONENT KIRGANISATIONAL PERFOMANCE SCORECARD

THIS COMPONENT INCLUDES: ANNUAL PERFORMANCE SCORECARD REPORT FOR THE CURRENT YEAR.
INTRODUCTION AND BACKGROUND

The Municipal Pl anning and Performance Management Re
Management System entails a framework that describes
performance planning, mong, measurement, review, reporting and improvement will be conducted, organized and
managed, including determining the roles of the differenaoler s (chapter 3, section
Performance Management Regulations, 2001).

The 2024/ 2025 Performance Management Framework and policy was adopted by Council.

The Annual Performance Report must be presented to the Auditor General for auditing together with the Annual Fin:
Statements on 31 August 2025.

This report is compiled in terms of the Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2). It covers
performance information of the Municipality from 1 July 2024 to 30 June 2025 and focuses on the implementation of the
2025 Revised&ice Delivery Budget and Implementation Plan (SDBIP), in relation to the objectives as encapsulated in
Municipalityés Integrated Devel opment Plan (I DP). I n
Performance Managemgste®n (PMS) and an overview of financial performance.

Overview of Performance Management in the Last Three Financial Years

Municipality

Overall Performance for
the 2024/ 2025 FY

Overall Performance for
the 2023/ 2024 FY

Overall Performance for
the 2022/ 2023 FY

Thembisile Hani Loczg
Municipality

88%

85%

83%
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Narrative on the Challenges and Remedial Measures implemented:

1 Internal audit and risk management recommendations that are not yet implemented in full

1 Projects that were not implemented as per procurement plan, delays in appointments that ha
negative impact on the overall planned targets.

f /KFftSy3asSa Ay GKS {LIGAFE wlkdAzylf Yt! s 2
Organs of State such as your Municipal Planning etc.

1 The late or norsubmission of Portfolio of Evidence cancer has been addressed, which affected
Municipality negatively in the past

I Malfeasance has been eradicated and a culture of efficiency and effectiveness has been crea
the Municipality which is driven by full understanding of the importance of quality assurance a
backbone of performance in the Municipality.

1 The shared Audit and Performance Committee service has now been extended to the entire di
and THLM is part of that service, and Performance Audit Committees are functional, and mee
are convened quarterly.

Overview of Audit Outcomes in the Last Three Financial Years

Municipality 2024/2025 FY Audit 2023/ 2024 FY Audit 2022/ 2023 FY Audit
Outcome Outcome Outcome

Thembisile Hani Locq Unqualified with Matters | Unqualified with Matters | Unqualified with Matters
Municipality

In the year under review (2024/ 2025), Thembisile Hani Local Municipality had six departments, namely, Technical Ser
Soci al Services, Corporate Services, Finance Services
Planning Seceis.

PURPOSE

The purpose of this report is to provide the records of the activities for the financial year 2024/ 2025 nau@@operative Govel
and Traditional Affairs, Provincial and National Treasury, -@ehdnadliitord to the citizens of Thembisile Hani Local
Municipality on progress being made by Municipality towards achieving the overall goals. Furthermore, the report is ¢
performance report to the communities and other stakeholders in keeping with the principles of transpangncy and accoun
of govamtment to the citizens.

METHODOLOGY FOLLOWED IN COMPILING THE REPORT

In terms of Section 46 of the Municipal Systems Act 32 of 2000,

(1) A Municipality must prepare for each financial year a performance report reflecting

(a) The performance of the Municipality and of each external service provider during that financial year.

(b) A comparison of the performances referred to in paragraph (a) with targets set for and performances in the pre
financial year and

(c) Measures taken to improve performance.

(2) An Annual Performance Report must form part of th
Finance Management Act.
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In terms of Chapter 6 of the Municipal System Act, No. 32 of 2000 Municipalities must monitor and measure the progr
their performance by preparing Quarteylsahidd Annual Performance Reports.

INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

In the 2024/ 2025 financial year, every attempt was made to ensure that the Municipality complies with the legisl
concerning the development, operation and maintenance of a Performance Management System that is commensurate
institutional sewidelivery objectives captured in the IDP. Thembisile Hani Local Municipality has continued to maintain
effective operation of the following mechanisms:

T The 2024/ 2025 | DP included strategic objectives,
the Municipal Systems Act, 32 of 2000.

1 The budget for implementation of the IDP was approved within the prescribed timelines prescribed in the Muni
Finance Management Act, 56 of 2003.

1 After approval of the budget, SDBIP was developed to integrate the IDP and the budget and to ensure effec
implementation of the institutional strategies.

I Performance agreements which incorporate performance plans were developed and signed as required by
Municipal Performance Regulations, 2006.

1 Quarterly performance reports with supporting evidence were prepared by managers directly reporting to
Municipal Manager (MM).

1 Quarterly performance reports were objectively and independently audited by the Internal Audit Unit verifying
accuracy and credibility of the reported performance information; and

T The Performance Audit Committee (PAC) functioned
terms of reference

DEVELOPMENT OBJECTIVES

The following are the strategic objectives that the Municipality has set:

SO, 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible roads

SO, 2: To create integrated and sustainable human settlements through the proactive planning and
development of land

SO, 3: To create a safe, clean and healthy environment conducive for social development and recreation

SO, 4: To improve the financial status of the Municipality through prudent budget planning, stringent
financial management and improved revenue collection
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SO, 5: To create a conducive environment for economic development, investment attraction and job
creation.

SO, 6: To improve organizational efficiency and promote a culture of professional conduct in order to
render quality services

MUNICIPAL PRIORITIES

The Annual Performance Report is structured to show how projects were implemented within the financial year to addre
IDP priorities.

Issue 1 Water

Issue 2 Sanitation

Issue 3 Public lighting

Issue 4 Roads and Storm water

Issue 5 Environment and Waste management

Issue 6 Municipal facilities, Sport, Recreation, Art & Culture
Issue 7 Spatial Planning and Land Use Management
Issue 8 Financial management and sustainability

Issue 9 Local Economic Development and Job Creation
Issue 10 Institutional development

Issue 11 Good Governance and Public Participation
Issue 12 Youth Development
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OVERALL CONCLUSION

During the 2024/ 2025 financial year the overall performance of Thembisile Hani Lo8gldduceegsility is
rate achievement. As compagB&sdisuccess rate achieved during the 2023/ 2024 financial year.

KEY PERFORMANCE AREA TOTAL NO. OF | TOTAL NOT
TARGET ACHIEVED ACHIEVED
No % No % No %
1. Municipal Transformations and 17 100% | 13 76% 04 24%
Institutional Development
2. Good Governance and Public 55 100% | 51 93% 04 7%
Participation
3. Local Economic Development 19 100% | 18 95% 01 5%
4. Municipal Financial Viability and 31 100% | 31 100% | 00 100%
Management
5. Basic Service Delivery
5.1 Technical Services 57 100% | 44 7% 13 23%
5.2 Social Services 28 100% | 26 93% 02 07%
6. Spatial Rationale 06 100% | 05 83% 1 17%
TOTAL 213 100% | 188 88% 25 12%

DocuSigned by:
8E47CE96789F4F7...

Mr. D.J.D. Mahlangu
Municipal Manager

Date: 11/27/2025
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KPA:MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

The department of Corporate Services overall performance for 2024/ 2025 financial year is 76% achievement. The department managed to
achieve 13 targets out of the 17 planned targets, as compared to 88% achieved in 2023/ 2024 financial year, out of 15 planned targets 17
targets was achieved.

KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITUl TARGE| VARIANCE ACTION | PORTFOL

T CODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN| E TO DATE T S/ PLAN O OF
OBJECTIVE ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCEH

INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO
R)

DCS01 | Toimprove | Development and | Percentagel 100% 100% In house 100% In house Yes None None Signed jok
organizatior] approval of job of employees| employees employees wit description
al efficiency| descriptions for nel employees| with signed| with signed signed job
and promot{ employees with signed| job job description by
a culture of job description| description 30th June 202
professiona descriptions by 3@ June
conduct in 2025
order to
render
quality
services.

DCS02 | Toimprove | Signing of Annual | % of 0 100% of In house | 9901%of In house No 1 employee| All Signed
organizatior| performance employees employees employees wit on employees| Performang
al efficiency| agreements by with signed with signed signed annual suspension| to sign thq e
and promot¢ Municipal staff annual annual performance 2 on sick performanc| agreement:
a culture of performanc] performanc| agreementby leave and 1| ©
professiona e e 300 June2025 resigned agreements
conduct in agreements agreements ithout upon retur
order to by 3@ June V\{It 9“ to work
render 2025 sighing a
quality performanc
services. agreement
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' KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITUl TARGE| VARIANCE ACTION | PORTFOL

TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN| E TO DATE T S/ PLAN O OF
OBJECTIVE ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCEH

INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)

DCS03 | Toimprove | Filling of vacant Number of | 39 vacant | 51 vacant | In house 51 vacant In house Yes None None Appointme
organizatior] positions vacant positions | positions positions filled t letters.
al efficiency positions | filled filled by 30 by 30th June
and promotg filled June 2025. 2025
a culture of
professiona
conduct in
order to
render
quality
services.

DCS04 | To improve| Development and | Number of | 1 work skill{ 1 work skill{ In house 1 work skills In house Yes None None Proof of
organizatior] submission of Won work skills | plan plan plan develope( submission
al efficiency| Skills Plan to plans developed | developed and submitted LGSETA
and promot{ LGSETA developed | and and to LGSETA by
a culture of and submitted t{ submitted tg 30th April 2025
professiona submitted t{ LGSETA | LGSETA by
conduct in LGSETA 30h April
order to 2025
render
quality
services.

DCS05 | To improve | Operational Number of | 269 210 R 2304 282 employeey R2009 Yes None None Training
organizatior| revenue: Skills employees| employees| employees| 566 trained as part| 719.13 report ang
al efficiency| Development Levy trained as | trained as | trained as of the work attendance
and promot¢ Fund partof the | part of the | part of the skills plan by register
£ @I O work skills | work skills | work skills 30th June 202
professpna plan plan plan by 30
conduct in June 2025
order to
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' KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITUl TARGE| VARIANCE ACTION | PORTFOL
TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN| E TO DATE T S/ PLAN O OF
OBJECTIVE ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCEH
INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO
R)
render
quality
services.
DCS06 | Toimprove| Implementation of| Percentage| 1% of 1% of In house 0876 of In house No Other We  shal| Expenditur
organizatior] work skills plan of Municipg Municipal | Municipal Municipal training ensure report
al efficiency| budget budget budget budget actually programs | timeus roll
and promoté actually actually actually spent on were fundeq out of
a culture of spent on spent on spent on implementing by external | training as
professiona implementi implementiy implementir workplace skill stakeholder| planned ir
conduct in g workplacg g workplacg g workplace plan by 30th instead of | the WSH
order to skills plan | skills plan | skills plan June 2025 being with ou
render by 3@ June funded by | own fundin
quality 2025 the instead o
services. municipality| relying on
external
stakeholder
S.
DCSO07 | Toimprove| Implementation of| Percentage| 100% of 100%of In house 100% of In house Yes None None Recruitmen
organizatior] Employment Equit| of vacancies | vacancies vacancies filleg treport
al efficiency| Plan vacancies | filled in line| filled in line in line with
and promotg filled in line| ith with employment
a culture of with employmer| employmen equity targets
professm_)na employmen equity equity by 30th June
conduct in equity
targets targets by 2025
order to targets 30M June
render
quality 2025
services.
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' KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITUl TARGE| VARIANCE ACTION | PORTFOL

TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN( E TO DATE T S/ PLAN O OF
OBJECTIVH ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCE

INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)

DCS08 | To improve| Submission of Number of | 1 EER 1 EER In house 1EER In house Yes None None Proof of
organizatior] Employment Equit] EER submitted t¢ submitted tg submitted to submission
al efficiency| Reports to Dept. o] submitted t¢ Dept. of Dept. of Dept. of Labou
and promot¢ Labour Dept. of Labour Labour by by the 15th of
a culture of Labour the 1% of January 2025
professiona January
conduct in 2025
order to
render
quality
services.

DCS09 | Toimprove| Submission of Number of | 4 litigation | 4litigation | R 3084 4 litigation R3 393 Yes None None 4 Litigatio
organizatior| Litigation reports t( litigation reports reports on | 004 reports on 636.11 reports
al efficiency| Municipal Manage| reports on | submitted t{ cases cases institute
and promotg cases Municipal | institutedy by and against
a culture of institutet_iy Manager and againsi the Municipalit
professiona and againsi the o by 30th June
sereliE i the o Municipality 2025

Municipality by 3@ June
order to
2025
render
quality
services.

DCS10 | Toimprove % of 48 of 100%of 43% of litigatio No The reason| We will Court Orde
organizatior| litigation litigation litigation cases resolveq why the submit on resolve
al efficiency cases cases cases by 30th June target was | judgement | cases
and promotg resolved | resolved | resolved. 2025 not for each
a culture of by30"June achieved is| ¢ase
professional 2025 that the dat§ finajized
saralie i of set down
order to of some of

the cases
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Chapter &

KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJEC| STRATEGI | PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITU] TARGE| VARIANCE ACTION | PORTFOL
TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN( E TO DATE T S/ PLAN O OF
OBJECTIVH ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCE
INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)
render are beyond
quality a financial
services. year g a
case set
down for
hearing on
the 22nd of
October
2025which
is outside
the reportin
financial
year
DCS11 | Toimprove | Approval of Humal Number of | 22 Human | 22 Human | In house | 22 Human In house Yes None None Council
organizatior] Resource policies| Human Resource | Resource Resource resolution
al efficiency| Council Resource | policies policies policies
and promotg policies approved | approved approved by
a culture of approved | by Council | by Council Council by 80
professiona by Council by 3@ June June 2025.
conduct in 2025. (Skills
order to (Skills development
render developmel policy
quality t policy atten(_:iance,
services. attendance clocking and
clocking punctue_lllty, jok
and Evallfatlon,
. mployment
j|c;ubnctuallty, equity, OHS,
. HR strategy,
evaluation, recruitment an
Employmer appointment,
t equity, leave, acting
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KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJEC| STRATEGI | PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITU|l TARGE| VARIANCE ACTION | PORTFOL
T CODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN( E TO DATE T S/ PLAN O OF
OBJECTIVE ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCE
INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)
OHS, HR allowance,
strategy, learnership an
recruitment internship,
and overtime,
appointmer] private Work_
t, leave, an_d declaratio
acting of |nter_est
allowance, relocation,
learnership S
harassment,
gnd . smoking
internship, volunteers, Hl
overtime, and AIDS,
priVate worl emp|oyee
and assistance,
declaration employees
of interest under the
relocation, influence
sexual intoxicating
harassment substances, cq
, smoking phone and
volunteers, wirelessealice
HIV and policy.
AIDS,
employee
assistance,
employees
under the
influence
intoxicating
substances
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' KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITUl TARGE| VARIANCE ACTION | PORTFOL

TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN| E TO DATE T S/ PLAN O OF
OBJECTIVE ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCEH

INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)

cell phone

and

wireless

device

policy.

DCS12 | Toimprove | Issuing of Audit Number of | 2 Audit 2 Audit In house | 2 Audit reports| In house Yes None None Inspection
organizatior] reports on OHS | Audit reports reports issued on OHS reports
al efficiency| inspection reports issued on | issued on inspection by
and promotg issued on | OHS OHS 30" June 2025
a culture of OHS inspection. | inspection
professiona inspection by 3@ June
conduct in 2025
order to
render
quality
services.

DCS13 | To improve| Conducting Number of | 4 OHS 4 OHS In house 4 OHS In house Yes None None Attendance
organizatior] Occupational Heal OHS committee | committee committee register,
al efficiency| and Safety committee | meetings | meetings meetings minutes
and promot¢ committee meeting meetings | conducted | conducted conducted by
a culture of conducted by 3@ June 30h June 2025
professiona 2025
conduct in
order to
render
quality
services.

DCS14 | Toimprove| Conducting of Percentagel 4 inductiony 100% In house 100% In house Yes None None Attendance
organizatior| induction for new | on conducted | Inductions Inductions register
al efficiency| and old employeeg Inductions | for old and | conducted conducted for
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Chapter &

KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJEC| STRATEGI | PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITU] TARGE| VARIANCE ACTION | PORTFOL
TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN( E TO DATE T S/ PLAN O OF
OBJECTIVH ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCE
INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)
and promotg conducted | new for old and old and new
a culture of for old and | employees| new employees by
professiona new employees 30M June2025
conduct in employees by 3¢ June
order to 2025
render
quality
services.
DCS15 | Toimprove | Sitting of the Local Number of | 11 LLF 11 LLF In house | 8 LLF meeting{ In house No The target | We willl Attendance
organizatior] Labour Forum LLF meetings | meetings conducted by was not issue letter{ register
al efficiency| meetings meetings | conducted | conducted 30" June 2025 achieved of
and promotg conducted by 3@'June because reminders
a culture of 2025 members of ©" monthly
professiona 5 (L] basis on th
conduct in submission
order to Labour . of items fo
render R dlc_i LLF by bot
quality _not submit parties, tha
services. items for thq js the
forum. Itis employer
the duty of | and thel
both Trade
employer | unions.
and Labour
unions to
submit item
to the forum
DCS16 | To deepen | Sitting of Council | Number of | 7 Ordinary | 8 Ordinary | In house 12 Ordinary In house Yes None None Attendance
democracy | meetings ordinary council council council register
and promotg Council meetings meetings
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Chapter &

KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTEL ACTUAL EXPENDITUl TARGE| VARIANCE ACTION | PORTFOL
TCODE | C NAME/DESCRIPT| PERFOR | 2023/ 2024 ANNUAL | ANNUAL | PERFORMAN| E TO DATE T S/ PLAN O OF
OBJECTIVE ON MANCE TARGET | BUDGET | E ACHIEV| COMMENT EVIDENCEH
INDICATO 2024/ 2025| (INPUT E S
R INDICATO YES/NO|
R)
active meetings | meetings | conducted conducted by
community conducted | conducted | by 3@ June 30" June 2025
participation 2025
in the affairs
of the
institution
DCS17 | To deepen | Sitting of Mayoral | Number of | 11 Mayoral| 11 Mayoral| In house 13 Mayoral In house Yes None None Attendance
democracy | Committee meetin| Mayoral committee | committee committee register
and promotg committee | meetings | meetings meetings
active meetings | conducted | conducted conducted by
community conducted by 3@ June 30" June 2025
participation 2025
in the affairs
of the
institution
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KPA:GOOD GOVERNANCE AND PUBLIC PARTICIPATION

The

Oof f i

ce of

t he

Munici pal

Manager 0s

over al

p e r Theodeparamert mandgedrto 2 0 2 4 /

achieve 51 targets out of the 55 planned targets, as compared to 89% achieved in 2023/ 2024 financial year, out of 65 planned targets 58
targets was achieved.

KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)
OFFICE OF THE SPEAKER
MMO1 | To deeper| Conducting Number of | 15 Mayoral | 38 Mayorg In house | 38 Mayoral | In house Yes None None Attendance
democrac| Mayoral Mayoral outreach outreach outreach registers
y and Outreach Outreach meetings meetings meetings
promote | meetings Meetings conducted | conducted b conducted b
active conducted 30" June 30" June
community 2025 2025
participatic
nin the
affairs of
the
institution
MMO2 | To deeper| Submission of | Numberof | 1  Mayoral 2 Mayoral In house | 2  Mayora In house Yes None None Reports
democrac| Mayoral Mayoral outreach outreach outreach
y and Outreach Repol Outreach reports reports reports
promote | to the Executivg reports submitted t( submitted t( submitted t
active Mayor submitted to| the Executiv| the Executiv the Executiv
community the Executivi Mayor Mayor by 30 Mayor by 30
participatic Mayor. June2025 June2025
nin the
affairs of
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
the
institution
MMO3 | To deeper| Conducting of | Number of | 288 ward 384 ward In house | 384 ward In house Yes None None Attendance
democrac| Ward Committe| ward committee | committee committee registers
y and meetings committee | meetings meetings meetings
promote meetings conducted | conducted by conducted b
active conducted 30M"June 30M"June
community 2025 2025
participati
nin the
affairs of
the
institution
MMO04 | To deeper| Workshops for | Number of | 1 workshop | 2 workshop | In house | 2 workshop | In house Yes None None Attendance
democrac| Councilors and | workshops | programmes| programmes programmes register
y and Ward Committe| conducted fg conducted fg conducted fo conducted fg
promote | Members Councillors | Ward Ward Ward
active and Ward | Committee | Committee Committee
community Committee | members an| Members an| Members an
pa_lrtlcr:patl Members councillors | Councillors Councillors
gflfgi:seof by 3@June by 3@ June
the 2025 2025
institution
COMMUNICATIONS
MMO5 | To deeper| Development | Number of | O 1 In house | 1 In house Yes None None Councll
democrac| and approval off Communicat communicati communicati resolution
y and Communication| on Strategies on strategy on strateg)
promote | strategy developed developed developed
active and approve and approvej and approve
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE| STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)
community by 3®June by 30 June
participati 2025 2025
nin the
affairs of
the
institution
MMO06 | To deeper| Conducting of | Percentage | 1 media 100% media| In house | 100% medii In house Yes None None Attendance
democrac| media on media engagement| engagement engagement| register
y and engagement engagement| session session session
promote | sessions sessions conducted | conducted by conducted b
active conducted 30" June 30" June
community 2025 2025
participati
nin the
affairs of
the
institution
MMO7 | To deeper| Issuing of medig Percentage | 100% medi{ 100% medij In house | 100% media| In house Yes None None Media
democrac| statements of media statements | statements statements statements
y and statements | issued issued by 30 issued by
promote issued June2025 30" June
active 2025
community
participati
nin the
affairs of
the
institution
MMO08 | To deeper| Updating of Percentage | 100% 100% In house | 100% In house Yes None None Social media
democrac| Municipal social on updating | Updating q Updating o Updating o accounts report
y and media accountg of Municipal | Municipal Municipal Municipal
promote social medi{ social medii social medi
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
active social media| accounts ol accounts ol accounts o
community accounts quarterly quarterly quarterly
participati basis basis by 30 basis by 30
nin the June2025 June2025
affairs of
the
institution
MMO09 | To deeper| Submission of | Percentage | 100% ol 100% of In house | 100% of In house Yes None None 4  Presidentig
democrac| report on the of presidential | presidential presidential hotline reports
y and presidential presidential | hotline hotline hotline
promote | hotline to the hotline reports  or reports on reports on
active Municipal reports on | issues raise| issues raisec issues raiseq
community Manager issues raiseq and resolve| and resolved and resolved
participati and resolved submitted t{ submitted to submitted to
nin the submitted to| the Municipg the Municipa the Municipa
affairs of the Municipa Manager Manager by Manager by
the Manager 30" June 30" June
institution 2025 2025
MM10 | To deeper Issuing of Number of | 1 Draft| 4 Quarterly | R 224 4 Quarterly R 145000 | Yes None None External
democrac| External External Quarterly issuing of 996 issuing 0 Newsletter
y and Newsletter Newsletters | External External External
promote issued Newsletter | Newsletters Newsletters
active issued. by 3®June by 30 June
community 2025 2025
participati
nin the
affairs of
the
institution
IDP
MM11 | To deeper| Development | Numberof | 1 IDP 1 IDP In house | 1 IDP In house Yes None None Council
democrac| and approval of| IDP process| process plan process process resolution
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
y and IDP Process plans developed | plans plans
promote | Plan developed | and approve| developed developed
active and approve| by Council | and approve| and approve
community by Council by Council by by Counaiin
participati 3BtAugust the 270
nin the 2024 August 2024
affairs of
the
institution
MM12 | To deeper| Development | Number of 1 I D Inhouse | 1 I D Inhouse Yes None None Council
democrac| and approval off | DP 6 s reviewed ang reviewed an resolution
y and the Integrated | reviewed an approved by approved by
promote | Development | approved 30" June 30" June
active Plan 2025 2025
community
participati
nin the
affairs of
the
institution
MM13 | To deeper| Holding of the | Number of 1 IDP/Budge In house | 1 IDP/Budge In house Yes None None Attendance
democrac| Annual IDP/Budget Indaba Indaba register
y and IDP/Budget Indaba meetings meetings
promote | Indaba meetings conducted by conducted b
active conducted 30" June 30" June
community 2025 2025
participati
nin the
affairs of
the
institution
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
MM14 | To deeper| Conducting of | Number of | 1 Strategic | 1 strategic | R 1 strategic | R 258 Yes None None Attendance
democrac| the Strategic strategic planning planning 368172 | planning 430.98 registers an
y and Planning planning workshop workshop workshop report
promote | Workshop workshops | conducted | conducted by conducted b
active conducted 30M"June 30M"June
community 2025 2025
participati
nin the
affairs of
the
institution
MM15 | To deeper| Conducting of | Number of | 1 IDP/Budgel 3 IDP/Budge| In house | 3 IDP/Budge In house Yes None None Attendance
democrac| IDP/Budget IDP/Budget | steering steering steering registers an
y and steering steering committee | committee committee report
promote | committee committee | meeting meetings meetings
active meetings meetings conducted. | conducted by conducted b
community conducted 30" June 30" June
participati 2025 2025
nin the
affairs of
the
institution
MM16 | To deeper| Submission of | Number of | O 1IDP In house | 1 IDP In house Yes None None Submission lett
democrac| IDP to the MEC| IDP submitted to submitted to
y and for Local submitted to the MEC for the MEC for
promote | Government the MEC for Local Local
active Local Government Government
community Government within 10 within 10
participati within 10 workings workings
nin the workings days after days after
affairs of days after approval by approval by
approval
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
the 30" June 30" June
institution 2025 2025
MM17 | To deeper| Conducting Number of | O 12 zonal In house | 19 zonal In house Yes None None Attendance
democrac| Community Community meetings meetings register
y and Consultative Consultative Community Community
promote | meetings on meetings Consultative Consultative
active approved draft | conducted o meetings meetings
community IDP/Budget approved conducted of conducted o
participatic draft approved approved
nin the IDP/Budget draft draft
affairs of IDP/Budget IDP/Budget
the by 3®June by 3®June
institution 2025 2025
PERFORMANCE MANAGEMENT SYSTEM
MM18 | To deeper| Compilation an¢ Number of | 1 Annua| 1 Annua| In house | 1 Annua| In house Yes None None Acknowledgem
democrac| submission of | Annual Report Report Report nt letter
y and the Annual Reports compiled an| compiled an| compiled an
promote | Reporttothe | compiled an¢ submitted t{ submitted t submitted t
active office of the submitted to| the office g the office o the office o
community Auditor General the office of | the  Audito| the Audito the  Audito
participatiq Auditor General General by General by
nin the General 33t August 33t August
affairs of 2024 2024
the
institution
MM19 | To deeper| Tabling of Number of | 1 Annua| 1 Annua| In house | 1 Annua| In house Yes None None Council
democrac| Annual Report | Annual report table( report table report table resolution
y and before Council | Reports before before before
promote tabled beforg Council Council by Council by
active Council 3Bt January 3Bt January
community 2025 2025
participatic

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 194




Chapter &

KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
nin the
affairs of
the
institution
MM20 | To deeper| Development | Number of | 1 Midyear 1 Mieyear Inhouse | 1  Midyear| In house Yes None None Acknowledgem
democrac| and submission| Midyear budget and | budget and budget an nt of receipt
y and of Migyear budget and | performance| performance performance
promote | budget and performancel assessment| assessment assessment
active performance assessmenty compiled an¢ compiled ang compiled an
community assessment compiled an¢ submitted to| submitted to submitted t
participatiq report submitted to| the Executiv§ the Executive the Executiv|
nin the the Executiv{ Mayor, Mayor, Mayor,
affairs of Mayor, National National National
the National Treasury an¢ Treasury an Treasury an
institution Treasury an¢ Provincial Provincial Provincial
Provincial Treasury Treasury by Treasury b
Treasury 25h January 25" January
2025 2025
MM21 | To deeper| Tabling of Mid | Number of | 1 Midyear 1 Midyear Inhouse | 1  Midyear| In house Yes None None Councll
democrac| year budget anq Midyear budget and | budget and budget an resolution
y and performance budget and | Performance Performance Performance
promote | assessment performance| Assessment| Assessment Assessment
active before Council | assessmentg report tabled| report tabled report table
community tabled before before before before
participatiq Council Council Council by Council by
nin the 3»tJanuary 33t January
affairs of 2025 2025
the
institution
MM22 | To deeper| Review and Number of | 1 PMS Policy 1 PMS Policy In house | 1 PMS Polic| In house Yes None None Council
democrac| approval of the | PMS Policy | Framework | Framework Framework resolution
y and Framework reviewed an( reviewed an
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
promote | PMS Policy reviewed an( reviewed an¢ approved by approved b
active Framework approved by| approved Council by Council by
community Council 30" June 30" June
participati 2025 2025
nin the
affairs of
the
institution
MM23 | To deeper| Submission of | Number of | 3 4 In house | 4 In house Yes None None Council
democrac| performance performance| Performance Performance Performance resolution
y and report to the reports report reports reports
promote | Executive Mayg submitted to| submitted to| submitted to submitted t
active the Executiv{ the Executiv{ the Executivg the Executiv|
community Mayor Mayor Mayor by 30 Mayor by 30
participati June 2025 June 2025
nin the
affairs of
the
institution
MM24 | To deeper| Development | Number of | O 12025/ 202€ In house | 1 2025/ 202( In house Yes None None Acknowledgemg
democrac| and submissionf SDB1 P 6 Dr aft Dr aft nt of receipt
y and of the SDBIP to| developed developed developed
promote | the Executive | and and and
active Mayor submitted to submitted to submitted t
community the Executivi the Executivg the Executiv
participati Mayor within Mayor within Mayor withi
ninthe 14 days afte 14 days aftel 14 days afte
affairs of the approval the approval the approve
the of the budge of the budge of the budge
institution for for for

consideratiof

consideratiol

consideratio

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 196




Chapter &

KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
by 3@June by 3@ June
2025 2025
MM25 | To deeper| Approval of Number of | O 1 In house | 1 In house Yes None None Approved SDBI
democrac| SDBIPbythe | SDBI P& 2025/ 2026 2025/ 202f
y and Executive Mayg approved by SDBI Po SDBI Pb
promote the Executivi approved by approved b
active Mayor within the Executivg the Executiv
community 28 days afte Mayor within Mayor withi
participatiq the approval 28 days aftel 28 days afteg
nin the of the budge the approval the approve
affairs of of the budge; of the budge
the by 3®June by 30 June
institution 2025 2025
MM26 | To deeper| Signing of Number of | 1 Signed 1 Signed In house | 1 Signed In house Yes None None Signed
democrac| Performance Senior performance| performance performance| performance
y and Agreements by | Managers | agreement b| agreement b agreement b agreements
promote | Senior managel including the MM and | the MM and the MM and
active Municipal for section 5{ for section 5( for section 5
community Manager witf managers Managers Managers
participatic signed by 3% July by 3% July
nin the performance 2024 2024
affairs of agreement
the
institution
MM27 | To deeper| Conducting Number of | 3 4 In house | 4 In house Yes None None Performance
democrac| performance performance| performance| performance performance assessments
y and assessments fo| assessmenty assessmenty assessments assessments report
promote | Senior Managel conducted fg conducted fg conducted fo conducted fq
active Senior senior senior senior
community Managers | managers | managers managers
participatiq including including including including
nin the Municipal Municipal
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PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
affairs of Municipal Municipal Manager by Manager by
the Manager Manager 30M"June 30M"June
institution 2025 2025
INTERNAL AUDIT
MM28 | To deeper| Submission of | Number of | 1 Audit Plan| 1 Audit Plan| In house | 1 Audit Plaj In house Yes None None Approved Aud
democrac| Audit Plan to Audit Plans | submitted to| submitted to submitted t plan and minute
y and Audit committeg submitted to| the Audit the Audit the Audi of the AC meetir
promote | for approval (3 | the Audit committee fg committee fo committee fq
active year rolling and| committee fg approval approval by approval b
community annual approval 30" June 30" June
participati¢ operational plar 2025 2025
nin the
affairs of
the
institution
MM29 | To deeper| Submission of | Number of | 3 Internal 4 Internal R 1600 | 4 Internal R1 599 000 Yes None None Quarterly  aud
democrac| Internal Audit | Internal Audi Audit reporty Audit reports 000 Audit reports reports presente
y and report®n the report®n submitted to| on the on the to the AC and A
promote | implementation| the the Audit implementati implementati minutes
active of Internal Audit implementati Committee | on of Internal on of Interna
community Planto the Audit| on of Interna| Audit Annual Audit Annual
participati¢ Committee Audit Plan Plan Plan
nin the submitted to submitted to submitted to
affairs of the Audit the Audit the Audit
the Committee Committee Committee
institution by 3@June by 3@June
2025 2025
MM30 | To deeper| Conducting of | Number of | linternal 1internal In house | 1Internal In house Yes None None Attendance
democrac| Internal Audit | Internal Audi| Audit charter; Audit charter Audit charter registers
Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 198




Chapter &
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PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
y and charter charter workshop workshop workshop
promote | workshops workshops | conducted | conducted by conducted b
active conducted 30"June 30"June
community 2025 2025
participati
nin the
affairs of
the
institution
MM31 | To deeper| Holding of Audit Number of | 4 Audit 4 Audit NDM 6 Audit NDM Yes None None Attendance
democrac| Committee Audit Committee | Committee | shared Committee | shared registers an
y and meetings Committee | meetings meetings services | meetings services minutes
promote meetings held. held by 30 held by 30
active held June 2025 June 2025
community
participati
nin the
affairs of
the
institution
MM32 | To deeper| Submission of | Number of | 3 Audit 4 Audit In house | 4 Audit In house Yes None None Councll
democrac| Audit Committe( Audit Committee | Committee Committee resolution
y and reports to Committee | reports reports reports
promote | Council reports submitted to| submitted to submitted to
active submitted to| Council Council by Council by
community Council 30" June 30" June
participati 2025 2025
nin the
affairs of
the
institution
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PROJE| STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)
MM33 | To deeper| Implementation| Percentage | 26% 100% In house | 50% In house No Slow To issue Action Plar
democrac| of AGSA on Implementat|{ Implementati Implementat implementatiol reminders to| progress report
y and Management | implementati on of AGSA | on of AGSA on of AGSA of Internal Aud managemen
promote | letter findings | on of AGSA | Managemen] Managemen| Managemen recommendati| to provide
active _ Managemen letter findingy letter findings letter finding ns by progress
community letter finding by30 June by30 June management | report on
Ea;;tlfr:gatl 2025 2025 implementat
SRS G on of AGSA
the recommendg
institution 1ons on a
monthly
basis. The
KPI will be
revised to
50% during
the
2025/2026
revision
period, givern
that some
action plans
are aligned
to the
submission ¢
annual
financial
statements

on the 31st @
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
August
yearly.
MM34 | To deeper| Implementation| Percentage | 54% 100% In house | 71% In house No Slow To remind Quarterly folley
democrac| of Internal Audif on Implementat| Implementati Implementat implementatiol managemen| up report on |
y and action plan/ implementati on of Internal on of Interna on of Interna of Internal Aud to implement Findings.
promote | recommendatio| on of Interna] Audit action | Audit action Audit action recommendatil internal audi
active s Aludit/action plans/ . plans/ . plans/ . ns by recommenda
community plans recommendg recommendg recommenda ;
participati recommendd ions ions by0oh ions byoh management g)unes ftcl)wrat are
nin the ions June 2025 June 2025 .
SRS G implementat
the on.
institution
MM35 | Improved | Attaining and | Clean Audit | Unqualified | Clean Audit | In house | Unqualified | In house No Material Managemen| A Gd s
Audit Maintaining of | Opinion with Matters| Opinion audit opinion misstatements| to ensure thg Report
Outcomes| Clean Audit Attained and| audit opinion Attained and with matters identified by | the AFS are
Opinion Maintained Maintained attained and AGSA which | compiled in
by 3% maintained affected the | time as per
December by 3% audit opinion. | the AFS plal
2024 December and ensure
2024 that the final
draft is
submitted to
quality
assures by
the 15th of
August yearl
for adequate
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PROJE| STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)
reviews to be
conducted.
RISK MANAGEMENT
MM36 | To Development of Number of | 1 Risk 1 Risk In house | 1 Risk In house Yes None None Council
improve Risk Risk Managemen] Managemen| Managemen resolution
organizati| Management Managemen| Strategy Strategy Strategy
onal Strategy Strategy reviewed anq reviewed an( reviewed an
efficiency reviewed an approv_ed by approv_ed by approved by
and approved by| Council Council by Council by
promote a Council 30" June 30M]
une
culture of 2025 2025
profession
al conduct
in order to
render
quality
services.
MM37 | To deeper| Development | Number of | 1 Risk 1 Strategic | Inhouse | 1  Strategi¢ In house Yes None None Council
democrac| and approval of| Strategic Managemen| Risk Registe Risk Registe resolution
y and Stra_teglc Risk | Risk Registe Strategy developed developed
promote | Register developed reviewed an¢ and adopted and adopte_
active and approve . by  Counci
community by Council approyed by| by Council 30" June
participati Council 30"June 2025
nin the 2025
affairs of
the
institution
MM38 | To Development off Number of | 1 Risk 1 Risk In house | 1 Risk In house Yes None None Councll
improve | Risk Risk Managemen| Managemen| Managemen resolution
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PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)

organizati| Management | Managemen| Implementat| Implementati Implementat

onal Implementation| Implementati on Plan on Plan on Plan

efficiency | Plan on Plan reviewed an( reviewed an( reviewed an

and reviewed an¢ approved by| approved by approved by

promote a approved by| Council Council by Council by

culture of Council 30" June 30M June

profession 2025 2025

al conduct

in order to

render

quality

services.

MM39 | To Development off Number of | 1 Security | 1 Security In house | 1 Security In house Yes None None Council
improve | Access Control| Access Managemen| Managemen Managemen resolution
organizati| Policy Control Policy Policy Policy
onal Policy reviewed an( reviewed an( reviewed an
efficiency reviewed an(¢ approved by| approved by approved by
and approved by| Council Counciby Counciby
promote a| Council 30th June 30th June
culture of 2025 2025
profession
al conduct
in order to
render
quality
services.

MM40 | To Development off Number of | 1 Business | 1 Business | In house | 1 Business | In house Yes None None Councll
improve | business business continuity continuity continuity resolution
organizati| continuity plan | continuity plan plan plan
onal plans reviewed ang reviewed an(
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE| STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)
efficiency reviewed an( approved by| approved by reviewed an
and approved by| Council Council by approved by
promote a Council 30MJune Council by
culture of 2025 30h June
profession 2025
al conduct
in order to
render
quality
services.
MM41 | To deeper| Submission of | Number of | 3 Risk| 4 Risk| In house | 4 Risk In house Yes None None Attendance
democrac| quarterly Risk | Risk Managemen| Managemen| Managemen registers an
y and Management Managemen| report reports reports Risk
promote | reports to reports submitted t{ submitted t( submitted to Management
active RMAFACC submitted to| RMAFACC | RMAFACC RMAFACC Reports
community RMAFACC by 3@ June by 3@ June
participati 2025 2025
nin the
affairs of
the
institution
MM42 | To deeper| Submission of | Number of | 4 Complianc| 4 Complianc| In house | 4 Complianc| In house Yes None None Signed Agend
democrac| compliance compliance | report reports reports and Compliand
y and reports to reports submitted to| submitted to submitted to Reports
promote | RMAFACC submitted to RMAFACC
active RMAFACC RMAFACC. | RMAFACC by 3®June
community by 30'June 2025
participati 2025
nin the
affairs of
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE| STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)
the
institution
MM43 | To deeper| Conducting of | Number of | 5SRMAFACC| 5RMAFACC| NDM 4RMAFACC| NDM No Inadequate Toinclude | Attendance
democrac| RMAFACC RMAFACC | meeting meetings shared | meetings shared budget for Policies item| registers,
y and meetings meetings conducted | conductedy | S€TViCeS | conductedy | services Special in the Fourth minutes
pr(:_mote conducted 30MJune 30MJune RMAFACC | quarter
acuve meeting from | RMAFACC
COmUITINI 2025 2025 District Meeting
Eai‘;t'fﬁga“ Municipality th| instead of
SRS G is a shared them serving
the district service| at the specig|
institution RMA_FACC
meetings
MM44 | To deeper| Antifraud and | Number of | 2 Antfraud | 3 Antfraud | In house | 5 Antfraud | In house Yes None None Attendance
democrac| corruption antifraud and and and Registers/Prom
y and capalvn and corruption | corruption corruption ional
DS COrmuption | o\ areness | awareness awareness el Pl
active awareness . . . ation made
communit campaign campaigns | campaigns campaigns
participati conducted | conducted | conducted by conducted b
nin the 30MJune 30" June
affairs of 2025 2025
the
institution
MM45 | To deeper| Submission of | Number of | 4 RMAFACQ 4 RMAFAC(Q In house | 4 RMAFACC In house Yes None None RMAFACC
democrac| RMAFACC RMAFACC report reports reports Report to Al
y and reports to AC | reports submitted to| submitted to submitted to (Chairp
promote submitted to AC Report)
active AC
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
community AC by 30 AC by 30 Signed Agend
participati June 2025 June 2025 with Index page
nin the
affairs of
the
institution
MM46 | To deeper| Forensic Percentage | 100% 100% R 920 100% R 1101 474 Yes None None Allocation Lett
democrac| Investigation of Forensic | Forensic Forensic 000 Forensic and Investigatiq
yand concluded Investigation |nyestigation| Investigation Investigation Summary Repo
e concluded concluded | concluded by concluded by
active 30" June 30" June
community
participati 2025 2025
nin the
affairs of
the
institution
MM47 | To Monitoring of Number of | 4 quarterly | 4 quarterly | R 4521 | 4 quarterly | R45 326 Yes None None Quarterly in
improve | Municipal quarterly status report| status report| 164 status report| 308.27 house Security
organizati| Security Servicq status report| on monitorin{ on monitorin on monitorin Reports
onal on monitorin{ of Municipal | of Municipal of Municipal
efficiency of Municipal | security security security
and security services services services
promote a| services submitted to| submitted to submitted to
culture of submitted to| the Municipa the Municipa the Municipa
profession the Municipa Manager Manager by Manager by
al conduct Manager 30" June 30" June
in order to 2025 2025
render
quality
services.
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PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O

CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE

CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE

(INPUT YES/N
INDICAT O
OR)

MM48 | To Monitoring and | Number of | 1 quarterly | 4 quarterly | R 300 4 quarterly | R 383 Yes None None Quarterly in
improve | maintenance of| quarterly status report| status report| 000 status report| 580.21 house Security
organizati| Biometric status report{ on Monitorin{ on Monitorin on Monitorin Reports
onal Closing System| on Monitorin{ and and and
efficiency and maintenancg maintenance maintenance
and maintenance of Biometric | of Biometric of Biometric
promote a of Biometric | Closing Closing Closing
culture of Closing Systems Systems by Systems by
profession Systems 30" June 30" June
al conduct 2025 2025
in order to
render
quality
services.

MUNICIPAL PUBLIC ACCOUNT COMMITTEE

MM49 | To deeper| Sitting of Number of | 7 MPAC 4 MPAC In house | 13 MPAC In house Yes None None Attendance
democrac| Municipal Publi¢ MPAC meeting meetings meetings register
y and Accounts meetings conducted | conducted by conducted
promote | Committee conducted 30MJune 30" June
active 2025 2025
community
participati
nin the
affairs of
the
institution
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
MM50 | To deeper| Development | Number of | 1 oversight | 1 oversight | In house | 1 oversigh In house Yes None None Council
democrac| and approval of| oversight report report report resolution
y and the oversight reports developed | developed developed
promote | report on the developed | and approve| and approve and approve
active Annual Report | and approve| on the on the on the
community on the probing of th| probing of th probing of th
participatiq probing of th| Annual repol Annual repor Annual repo
nin the Annual repor by 3@June by 3@ June
affairs of 2025 2025
the
institution
MM51 | To deeper| Development | Number of 1 Annual | Inhouse | 1 Annug In house Yes None None Council
democrac| and approval of| Annual Work Work Plan Work  Plar resolution
y and the MPAC Plans developed developed
promote | Annual Work | developed and approve| and approve
active Plan and approve by Council by by Council b
community by Council 30" June 30" June
participatic 2025 2025
nin the
affairs of
the
institution
INFORMATION COMMUNICATION TECHNDCOGY
MM52 | To Submission of | Number of | 3 Repairs an| 4 Repairs R4450 4 Repairs R 4523 Yes None None Reports
improve | Reports on the | Repairs and| maintenancg and 000 and 732.05
organizati| repairs and maintenance report of IC] maintenance maintenance
onal maintenance of| reports of IC| h a r d w a| reports of IC] reports of IC
efficiency | ICT hardware | h ar d wa| submitted t{ har dwa har dwa
and submitted to| the HOD submitted to submitted to
the HOD by the HOD by
EL%T::%? the HOD 30" June 30" June
2025 2025
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJE| STRATEG PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT (0]
OR)

profession

al conduct

in order to

render

quality

services.

MM53 | To Renewal or Number of | 1 x Munsoft,| 1 x Munsoft,| R 17806 | 1 x Munsoft,| R 16 895 | Yes None None License
improve | Procurement of| software Payroll, HR Payroll, HR, | 999 Payroll, HR, | 294.73 certificate/
organizati| software licenses and financig and financial and financial License
onal renewed or | system, 1 j system, 1x system, 1 x Confirmation
efficiency procured Netwrix Netwrix Netwrix
and monitor, 50 | monitor, 50 X monitor, 50 X
promote a Microsoft Microsoft Microsoft
culture of volume, 210| volume, 210 volume, 210
profession Symantec X Symantec X Symantec
al conduct antivirusl x| antivirusl x antivirus, 1 X
in order to| Server Server Server
render monitoring | monitoring monitoring
quality system, 1 j system, 1 x system, 1 x
services. PMS systen PMS system PMS system|

35 x Officg 35 x Office 230 x Office
365, 1 X 365,1x 365, 1 X
DOCUSigI‘l, 1 DOCUSign, 1 Docusign, 1
Helpdesk, 1| x Helpdesk, | x Helpdesk,
Internal Aud| x Internal x Internal
system, 1 ) Audit system Audit system
eRecords, 1| 1x 1x
eRecruitmen eRecords, 1 eRecords, 1
renewed eRecruitmen X

renewed by eRecruitmen
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PROJE | STRATEF PROJECT KEY BASELINE | REVISED | ADJUST | ACTUAL EXPENDIT| TARG | VARIANCES/ | ACTION PORTFOLIO O
CT IC NAME/DESCRI| PERFOR 2023/ 2024 | ANNUAL ED PERFORMA URE TO ET COMMENTS | PLAN EVIDENCE
CODE | OBJECTI | TION MANCE TARGET ANNUAL | NCE DATE ACHIE
VE INDICATOR 2024/ 2025 | BUDGET VE
(INPUT YES/N
INDICAT O
OR)
30" June and 1x
2025 Searchwork
renewed 30t
June 2025
MM54 | To Conducting of | Number of | 3 ICT| 4ICT In house | 4ICT In house Yes None None Attendance
improve | ICT Steering ICT Steering| Steering Steering Steering register, Minute
organizati| Committee Committee | committee | committee committee
onal meetings conducted | meeting meetings meetings
efficiency conducted | conducted by conducted
and 30MJune 30" June
promote a| 2025 2025
culture of
profession
al conduct
in order to
render
quality
services.
MM55 | To deeper| Updating of Percentage | 100% 100% In house | 100% In house Yes None None Screen shots
democrac| Municipal on updating | Updating 9 Updating of Updating of
y and website Municipal Municipal Municipal Municipal
promote Website as | website or website on website on
active per 75 of the| quarterly quarterly quarterly
community MFMA basis and a| basis and as basis and as
participati required by required by required by
nin the Sec. 75 of th| Sec. 75 of Sec. 75 of
affairs of MFEMA the MFMA by the MFMA
the 30" June 30" June
institution 2025 2025
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KPA: LOCAL ECONOMIC DEVELOPMENT

The department of Local Economic Development overall performance for 2024/ 2025 financial year is 95% achievement. The department
managed to achieve 18 targets out of the 19 planned targets, as compared to 89% achieved in 2023/ 2024 financial year, out of 17 planned
targets 19 targets was achieved.

KPA: 3 LOCAL ECONOMIC DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO

TCODE| C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S

R INDICATO YES/NO
R)

LEDO2 | To create a Review and Number of | O 1 Municipa| In house | 1 Municipal In house Yes None None Council
conducive | approvadf Municipal Investment| Investment resolution
environmer] Municipal Investment Strategy Strategy
t for Investment Strate{ Strategy Reviewed Reviewed and
economic Reviewed and approved by
developme and approved CounciBg"

t, approved by Council June 2025
investment by Council 30" June

attraction 2025

and job

creation

LEDO3 | To create a Facilitation of the | Number of | 0 1200 jobs | In house | 1250 jobs In house Yes None None MIS Report
conducive | Community Workyg jobs created created throug
environmer| Programme created through the the Communit
t for through the Community Works
economic Community Works Programme by
developme Works Programmé 30th June 202
t, Programme by 3@
investment June 2025
attraction
and job
creation
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KPA: 3 LOCAL ECONOMIC DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO

TCODE| C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S

R INDICATO YES/NO
R)

LEDO4 | To create & Conduct LED Number of | 3 LED 4 LED In house | 4 LED forum | In house Yes None None Minutes an
conducive | Forum Meetings | LED Forun] forum forum meetings attendance
environmer meetings | meeting meetings conducted by register
t for conducted | conducted | conducted 30th June 202
economic by 3@
developme June 2025
t,
investment
attraction
and job
creation

LEDO5 | To create & Submit LED Forury Number of | 2LED 4LED In house | 4LED Forum | In house Yes None None Council
conducive | reports Council LED Forun| Forum Forum reports Resolution
environmer reports report reports submitted to
t for submitted | submitted | submitted Council by 80
economic to Council | to Council | to Council June 2025
developme by 3@

t, June 2025
investment

attraction

and job

creation

LEDO6 | To create & Conduct LED Number of | 2 LED 2 LED In house | 2LED In house Yes None None Attendance
conducive | Outreach meeting| LED Outreach | Outreach Outreach register an
environmer| on Mass Economi| outreach | meetings | meetings meetings reports
t for Opportunities meetings | conducted | conducted conducted by
economic conducted by 3@ 30th June 202
developme June 2025
t,
investment
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Chapter &

KPA: 3 LOCAL ECONOMIC DEVELOPMENT
PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO
TCODE| C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S
R INDICATO YES/NO
R)
attraction
and job
creation
LEDO7 | To create aj Engagement of Number of | 2 2 In house | 2 Stakeholder§ In house Yes None None Minutes an
conducive | stakeholders on | stakeholde| Stakeholde Stakeholde engagement attendance
environmer| Moloto road s rs rs meetings held register
t for development engagemel engagemel engageme for Moloto
economic t meetings | t meeting | t meetings Road
developme held for held for held for Development
t, Moloto Moloto Moloto by 30th June
investment Road Road Road 2025
attraction developme| Developme Developme
and job nt nt nt by 30
creation June 2025
LEDO8 | To create a Conduct referencg Number of | 3 Local 4 Local In house | 4 Local In house Yes None None Minutes and
conducive | committee meetin( reference | Reference | Reference Reference attendance
environmer| for Community committee | Committee| Committee Committee register
t for Works Programmgq meetings | meeting meetings meetings held
economic for CWP held on held on on CWP by
developme CWP CWP by 30th June 202
t, 30" June
investment 2025
attraction
and job
creation
LEDO9 | To create a Consulting and % in 100% 100% In house | 100% In house Yes None None Attendance
conducive | attracting of new | Consulting| Consulting| Consulting Consulting ang registers an
environmer| Business and and and attracting of reports
t for Investments attracting o attracting o attracting o new Business (Resolutions)
economic new new new
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KPA: 3 LOCAL ECONOMIC DEVELOPMENT
PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO
TCODE | C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN| RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S
R INDICATO YES/NO
R)
developme Business | Business | Business Investments b
t, Investment| Investment| Investment 30th June 202
investment s s s by 30
attraction June 2025
and job
creation
LED10 | To create a Training and Number of | 71 SMMEs| 40 SMMEs| In house | 123 SMMEs | In house Yes None None Attendance
conducive | developmentof | SMME 6| and and and registers an
environmerf SMME 6 s a| and Cooperativ| Cooperativ Cooperatives reports
t for Cooperatives cooperativg es trained | es trained trained and
economic s trained | and and developed by
developme and developed | developed 30th June 202
t, developed by 3@
investment June 2025
attraction
and job
creation
LED11 | To create a Provision of Number of | 94 40 In house 128 Business | In house Yes None None Attendance
conducive | Business support | Business | Business | Business support to registers an
environmerl SMME 6 s a | supportto | supportto | support to SMMEOG s reports
t for Cooperatives SMME&6| SMME&| SMME 6 Cooperatives
economic and and and by 30th June
developme Cooperativ| Cooperativ| Cooperativ 2025
t, es es es by 30
investment June 2025
attraction
and job
creation
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KPA: 3 LOCAL ECONOMIC DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO

TCODE| C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S

R INDICATO YES/NO
R)

LED12 | To create al Conduct Number of | 3 4 In house | 4 Cooperative| In house Yes None None Minutes  an
conducive | cooperative projeq cooperativg Cooperativ| Cooperativ projects attendance
environmer| meetings project e projects | e projects meetings register
t for meetings | meeting meetings conducted by
economic conducted | conducted | conducted 30th June 202
developme by 3@

t, June 2025
investment

attraction

and job

creation

LED13 | To create a Registration of % of 35 S M| 100% Inhouse | 100 % SN Inhouse Yes None None Data log
conducive | SMME&6s a| SMME 6| and SMME 6 and
environmer] Cooperatives on | and Cooperativ| and Cooperatives
t for Municipal data bay Cooperativ| es Cooperativ registered on
economic es registered | es Municipal data
developme registered | on registered base by 30th
t, on Municipal | on June 2025
investment Municipal | data base | Municipal
attraction data base data base
and job by 3@
creation June 2025

LED14 | To create a Identify and suppg Number of | 23 rural 20 rural In house | 29 rural In house Yes None None Site visit
conducive | rural smallholder | rural smallholde| smallholde smallholder reports an
environmer| farmers and smallholdel farmers farmers farmers and attendance
t for community garderf s 6 f a| and and community register
economic and community| community gardens
developme community| gardens gardens identified by
t, gardens identified | identified 30th June 202
investment identified
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KPA: 3 LOCAL ECONOMIC DEVELOPMENT
PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO
TCODE| C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S
R INDICATO YES/NO
R)
attraction by 3@
and job June 2025
creation
LED15 | To create al Business licenses| % of 100% 100% In house | 100% busines{ In house Yes None None Register and
conducive | application business | business | business licenses Business
environmer| received, licenses licenses licenses application licenses.
t for processed, and | application| application| application received,
economic | issued received, | received, | received, processed, an
developme processed,| processed, processed, issued by 30th
t, and issued| and issued| and issued June 2025
investment by 3@
attraction June 2025
and job
creation
LED16 | To create a Inspection of Number of | 49 48 In house | 147 Business | In house Yes None None Inspection
conducive | businesses Businesseq Business | Business inspections register
environmer inspection | inspection | inspectiong conducted by
t for conducted | conducted | conducted 30" June 2025
economic by 3@
developme June 2025
t,
investment
attraction
and job
creation
LED17 | To Create § Gramrin Aid Number of | 23 of 14 of R 2000 0 of SMMEs | R0.00 No Reasons fo| We  are| Advertisement
conducive | Support for SMMEs SMMEs SMMEs 000 benefitting fror non going tq list of
environmer] SMME's benefitting | benefitting | benefitting Municipal achievemer| advertise | recipients.
t for from from from support throug tis that the | for the| Acknowledgm
economic g/lupr;glrpt)al Municipal | Municipal tools of trade appointed | procureme| nt of Receipt
u
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KPA: 3 LOCAL ECONOMIC DEVELOPMENT

PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO

TCODE| C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S

R INDICATO YES/NO
R)
developme through support support by 30th June panel of nt of pane Goods ang
t and job tools of through through 2025 service of servicg Invoices
creation trade tools of tools of providers | providers
trade tradeby are currentl] during the
30" June under Q1 of
2025 investigatiol 2025/2026
for project | financial
implemente| year.
din
2023/2024
financial
yearand the
Contract
lapsed in
June 2025.

LED18 | To Create § Promotion of Number of | O 2 Tourism | R 400 000 | 2 Tourism R 352 704.00 Yes None None Report an(
conducive | Tourism through | Tourism Promotion Promotion attendance
environmer| Street Market Promotions through through Street| register
t for through Street Market hosted
economic Street Market by 3@ June
developme Market hosted by 2025
t and job 30" June
creation 2025

LED19 | To Create g Attending Tourisn] Number of | 1 Tourism | 1 Tourism | R 20000 | 1 Tourism R 294 837.6] Yes None None Attendance
conducive | Indaba events Tourism Indaba Indaba Indaba (Africa register, repof
environmer Indaba event (Africa Tavel) event List of SMM
t for events attended | Tavel) attended by th and Proof ¢@
economic attended event 30th of June Purchase
developme attended by 2025
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KPA: 3 LOCAL ECONOMIC DEVELOPMENT
PROJEC| STRATEGI| PROJECT KEY BASELINE| REVISED | ADJUSTE | ACTUAL EXPENDITU| TARGE | VARIANCE| ACTION PORTFOLIO
TCODE | C NAME/DESCRIPT PERFOR | 2023/ 2024 ANNUAL | D ANNUAL PERFORMAN| RE TO DATH T S/ PLAN OF
OBJECTIV| ON MANCE TARGET | BUDGET | CE ACHIEV| COMMENT] EVIDENCE
E INDICATO 2024/ 2025 (INPUT E S
R INDICATO YES/NO
R)
t and job the 30 of
creation June 2025
LED30 | To Create § Art and Cultural | Number of| 1 Artand | 1 Artand | R 80®00 | 1 Artand R 800 000.00 Yes None None Report ang
conducive | Festival Art and Cultural Cultural Cultural attendance
environmer| (Zikhakhazise Cultural Festival Festival Festival hoste register
t for Ngesikhenu) Festival hosted hosted by by 3@ June
economic hosted 30MJune 2025
developme 2025
t and job
creation
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KPA:MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

The Financial Services department overall performance for 2024/ 2025 financial year is 100% achievement. The department managed to
achieve 31 targets out of the 31 planned targets, as compared to 100% achieved in 2023/ 2024 financial year, out of 31 planned targets 29
targets was achieved.

KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL

CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF

CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT O
OR)

DFS01 | To improvg Approve annual| Number of | 1 annual budg( 1 annual budg{ In house | 1 annual budg( In house Yes None None Council
the budget that are | annual approved in lirf approved in lin approved in lin resolution
financial | compliant with tf| budgets with MFMA an with MFMA an with MFMA an
status of | MFMA and approved i treasury treasury treasury
the treasury line with standards standards by3] standards by3]

Municipalitf standards MFMA and May 2025 May 2025
y through treasury
prudent standards
budget

planning,

stringent

financial

manageme

nt and

improved

revenue

collection

DFS02 | To improvg Budget Number of | 1 budget 1 budgel In house | 1 budgel In house Yes None None Council
the adjustment in lin| budgets adjusted in lin adjusted in lin adjusted in lin resolution
financial | with MFMA and| adjusted in| with MFMA an with MFMA an with MFMA an
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KPA: 4

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE
CT
CODE

STRATEG
C
OBJECTIV
E

PROJECT
NAME/DESCRIF
TION

KEY
PERFOR
MANCE
INDICATO
R

BASELINE
2023/ 2024

REVISED
ANNUAL
TARGET 2024
2025

ADJUSTH
D
ANNUAL
BUDGET
(INPUT
INDICAT
OR)

ACTUAL
PERFORMAN(
E

EXPENDITU
RE TO
DATE

TARGE
T
ACHIE
VE
YES/N
(0]

VARIANC
ES/

COMMEN
TS

ACTION
PLAN

PORTFOL
O OF
EVIDENCH

status of
the
Municipalit
y through
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection

treasury
standards

line with
MFMA and
treasury
standards

treasury
standards

treasury
standards by2§
February 2025

treasury
standards by2§
February 2025

DFS03

To improve
the
financial
status of
the
Municipalit
y through
prudent
budget
planning,
stringent
financial
manageme
nt and

improved

Development of
Audit Action Pla

Number of
audit action
plan
developed

1 Audit actio
plan developed

1 Audit actio
plan develope
by 3t
December 2024

In house

1 Audit actio
plan develope
by 3t
December 2024

In house

Yes

None

None

Audit actio
plan
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE ACTUAL EXPENDITY TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT (0]
OR)
revenue
collection
DFS04 | To improvg Revenue Amount R391 635 000 | Revenue In house | R39%14 000 | In house Yes None None Section 71
the collection in line| revenue excluding grant| collected Monthly
financial | with the budgetd collected | Revenue excluding grant reports
status of | financial excluding | collected by 3¢ June
the performance grants 2025 (R391 63
Municipalit 000)
y through R 65 828 00| 1.Property Ratg In house | R 65826 000 | In house Yes None None Section 7]
prudent Property Rate (R65 828 000) Property Rates Monthly
budget collected collected reports
planning,
stringent R 154 613 000| 2.Service In house | R150 835 000 | In house No Low Continued | Section 71
financial Service charge| charges (R154 Municipal payment | implementa Monthly
managemd collected 613 000) Services rate from | ion of reports
nt and Charges consumerg Debtor
improved of the collection,
revenue municipal | amnesty
collection services | incentive
and scheme an
performed| operation
Data be
Cleansing| responsible
which revenue
resulted in| enhanceme
the closurg nt
of committee
accounts. | and other
low hanging
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT (0]
OR)
fruit
revenue:
Consider
Data
Cleansing
plans when
forecasting
Services
Charges
R 12 303 000 | 3.Investment | Inhouse | R 25427 000 | In house Yes None None Section 71
Revenue (R12 Investment Monthly
303 000) revenue reports
Collected
R158 891 000 | 4.0Other own In house | R157 426 000 | In house No There was| The new Section 7]
Other own Revenue (R15§ Other own a VAT line item Monthly
Revenue 891 000) Revenue Refund was create( reports
collected from to capture
SARS VAT refund
erroneous| received
y captured| from SARS
as to correct
Revenue. | the error
This was | committed.
used to The SARS
forecast refund will
other own | be
revenue | transferred
incorrectly| to the VAT
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
The actual Control
performan| Account on
ce of othen a monthly
revenue | basis.
per S71
report is
after
correction
occurred
which was
transferreq
to VAT
Control
Account.
R 60892 000 | Transfers (R60{ In house | R 60692 000 | In house Yes None None Section 7]
Transfers 392 000) Transfers Monthly
collected reports
DFS05 | To improve Development of| Number of | 1 data actio| 1 data actio| Inhouse | 1 data actio| In house Yes None None Data
the Data cleansing | data action| plan developed| plan develope plan develope cleansing
financial | action plan plans by 3@ June by 3@ June action plan
status of developed 2025 2025
the
Municipalit
y through
prudent
budget
planning,
stringent
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
financial
manageme
nt and
improved
revenue
collection
DFS06 | To improve Provision of Number of | 132 householdg 2 806 In house | 2806 In house Yes None None Indigent
the services to households| earning less households households register
financial indigent earning lesy than R 960 earning less earning less
status of | households than R4 18( per month with | than R4 180 pe| than R4180npe
the per month | access to free | month with month with
Municipalit with access basic services access to free EsEEa i e
y through to frge basif tt;as%serwces Rt e e
prudent services 2g235 June by 30th June
budget 2025
planning,
stringent
financial
manageme
nt and
improved
revenue
collection
DFSO07 | To improve Fixed Asset Number of | 1 action plan | 1 action plan Inhouse | 1 action plal In house Yes None None Fixed
the Register action plan| developed in lir; developed in lir developed in lir Assets
financial | compliance with| developed | with FAR with FAR with FAR register
status of | GRAP in line with | compliance witf compliance witl compliance wi
the FAR GRAP standarq GRAP standarg GRAP standarq
Municipalit compliance,

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 224




Chapter &

KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDITy TARGE| VARIANC| ACTION | PORTFOL
CT Cc NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN( RE TO T ES/ PLAN O OF
CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE

E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT o
OR)

y through with GRAP by 3@June by 3® June

prudent standards 2025 2025

budget

planning,

stringent

financial

manageme

nt and

improved

revenue

collection
DFS08 | To improve Conduct asset | Number of | 1 asset 2 asset In house | 2 asset In house Yes None None Assets

the verification and | asset verification and| verification and verification and verification

financial | reconciliation verificationg reconciliation | reconciliation reconciliation and

status of and conducted conducted by conducted by reconciliatig

the reconciliatig 30MJune 2025 30" June 2025 n reports

Municipalit n conducte(

y through

prudent

budget

planning,

stringent

financial

manageme

nt and

improved

revenue

collection
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN( RE TO T ES/ PLAN O OF
CODE | OBJECTI\ TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCH
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT (0]
OR)
DFS09 | To improve Updating of the | % of updat§¢ 100% Daily 100% Daily R 3043 100% Daily R 2 940 Yes None None Assets
the fixed Asset on the update of the | update of the | 433 update of the | 683.34 register
financial | register Fixed Asse| Fixed Asset Fixed Asset Fixed Asset
status of Register | Register Register by 80 Register by 80
the June 2025 June 2025
Municipalit
y through
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection
DFS10 | To improvg Submission of | Number of | 9 Section 7| 12 Section 7| Inhouse | 12 Section 7| In house Yes None None Proof of
the Section 71 section 71 | monthly monthly monthly submission
financial | monthly budget | monthly statements statements statements and 12
status of statements statements submitted with| submitted with submitted with reports
the submitted | 10 days after th 10 days after th 10 days after tH
Municipali within 10 | end of each end of eac end of eac
y through days after month_ to thy month_ to th month_ to th
prudent i el Executive Executive Executive
budget each month May(_)r,_ the Maypr,_ the Maypr,_ the
: provincial provincial provincial
plgnnlng, to the . treasury an| treasury an treasury an
stringent Executive | national treasul national treasu national treasu
financial Mayor, the
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
manageme provincial by 3@ June by 3® June
nt and treasury 2025 2025
improved and nationz
revenue treasury
collection
DFS11 | To improvg Submission of | Number of | 3 Supply chain| 4 Supply chain| In house | 4 Supply chain| In house Yes None None Council
the Supply Chain Supply management | management management resolution
financial | Management Chain reports reports reports
status of | reports to Counq Manageme| submitted to submitted to submitted to
the nt reports t¢ Council Council by 80 Council by 80
Municipalit submitted t June 2025 June 2025
y through Council
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection
DFS12 | To improvg Submission Number of | 3 Budge{ 4 Budget In house | 4 Budgel In house Yes None None Council
the budget budget statements statements statements resolution
financial | statements to statements| submitted t¢ submitted to submitted t
status of | Council submitted t¢ Council within 3§ Council within 3 Council within 3
the Council days after th| days after the days after th
Municipalit within 30 | end of a quarte| end of a quarte end of a quartd
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE ACTUAL EXPENDITY TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE

E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT (0]
OR)

y through days after by 3@ June by 3® June

prudent the end of g 2025 2025

budget quarter

planning,

stringent

financial

manageme

nt and

improved

revenue

collection
DFS13 | To improvg Submission of | Number of | 9Bank 12Bank In house | 12Bank In house Yes None None 12 Bank

the bank Bank reconciliation | reconciliations reconciliations reconciliatig

financial | reconciliatidn | reconciliatig Submitted to th¢ submitted to the submitted to thg n and proo

status of | the Municipal | n submitted Municipal Municipal Municipal of

the Manager to the Manager Manager by 80 Manager by 80 submission

Municipalit Municipal June 2025 June 2025

y through Manager

prudent within 10

budget days after

planning, the end of

stringent the month

financial

manageme

nt and

improved

revenue

collection
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL

CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF

CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT o
OR)

DFS14 | To improve Conduct stock | Number of | 1 stock taking | 2 stocks taking| In house | 2 stocks takin In house Yes None None 2 Stock tak
the taking and stocks and and and reports
financial | reconciliation taking, and| reconciliation | reconciliation reconciliation
status of reconciliatiq conducted conducted by conducted b
the n conducte( 30" June 2025 30MJune 2025
Municipalit
y through
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection

DFS15 | To improvg Implementation { Percentagel 100% of the 100% of the In house | 100% of the In house Yes None None Valuation
the valuation roll implementg valuation roll | valuation roll valuation roll report
financial ion of implemented o1 implemented o implemented of
status of valuation | a monthly basiq§ a monthly basig a monthly basig
the roll by 3@ June by 3@ June
Municipalit 2025 2025
y through
prudent
budget
planning,
stringent
financial
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Chapter &

KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
manageme
nt and
improved
revenue
collection
DFS16 | To improvg Submission of | Number of | 3 Goods and | 4 Goods and | In house | 4 Goods and | In house Yes None None Council
the goods and goods and | services throug| services throug services throug resolution
financial | services through services return or verball return or verbal return or verbal
status of | return or verbal | through and formal and formal and formal
the and formal retur| return or return quotatior| return quotatior| return quotation
Municipalitf quotations repor| verbal and | reports reports reports
y through | to Council. formal submitted to submitted to submitted to
prudent (RER200 000) | return Council Council by 30th Council by 30th
budget quotations June 2025 June 2025
planning, reports
stringent submitted t(
financial Council
manageme
nt and
improved
revenue
collection
DFS17 | To improvg Submission of | Number of | 3 Goods and | 4 Goods and | In house | 4 Goods and | In house Yes None None Council
the goods and goods and | services services services resolution
financial | services procure services procured procured procured
status of | through a procured | through a through a through a
the competitive through a | competitive competitive competitive
Municipalitf bidding process| competitive| bidding bidding bidding
y through | report to Counci| bidding processes processes processes
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
prudent (R20100 above| processes | reports reports reports
budget reports submitted to submitted to submitted to
planning, submitted t¢ Council. Council. Council.
stringent Council. (R201D00 (R201D00 (R201D00
financial (R201D00 | above above by 30th above by 30th
manageme above June 2025 June 2025
nt and
improved
revenue
collection
DFS18 | To improveg Conclusion of | % on days | 100% 100% In house | 100% In house Yes None None Tender
the procurement taken to Conclusion of | Conclusion of Conclusion of advert and
financial | processes for | conclude | procurement | procurement procurement tender
status of | tenders above | procuremer| processes for | processes for processes for award
the R200 000, whicli t processes tenders above | tenders above tenders above register
Municipalitf must be within 9| for tenders| R300 000, whiq R300 000, whig R300 000, whig
y through | days of tender | above R must be within | must be within must be within
prudent closure 200 000, 90 days of 90 days of 90 days of
budget which must| tender closure | tender closure tender closure
planning, be within 9( by 30th June by 30th June
stringent days of 2025 2025
financial tender
manageme closure
nt and
improved
revenue
collection
DFS19 | To improvg Submission of | Number of | 3 Goods and | 4 Goods and | In house | 4 Goods and | In house Yes None None Council
the goods and goods and | services services services resolution
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE

E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT o
OR)

financial | services procure services procured procured procured

status of | through deviatio| procured | through through through

the process reports | through deviation deviation deviation

Municipalitf Council deviation | process reporty process reportg process reportg

y through | (RGR2000) process to Council to Council to Council

prudent reports to | (ROGR20M00) | (RGR20M00) (RGR20MD00)

budget Council by 30th June by 30th June

planning, (RG 2025 2025)

stringent R200000)

financial

manageme

nt and

improved

revenue

collection
DFS20 | To improvg Submission of | Number of | 3 Irregular 4 Irregular In house | 4 Irregular In house Yes None None Council

the irregular irregular expenditure expenditure expenditure resolution

financial | expenditure expenditurg reports reports reports

status of | reports to Coung reports submitted to submitted to submitted to

the submitted t¢ Council Council by 30th Council by 30th

Municipalit Council June 2025 June 2025

y through

prudent

budget

planning,

stringent

financial

manageme

nt and
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDITy TARGE| VARIANC| ACTION | PORTFOL
CT Cc NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN( RE TO T ES/ PLAN O OF
CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
improved
revenue
collection
DFS21 | To improvg Submission of | Number of | 3 Contracts 4 Contracts In house | 4 Contracts In house Yes None None Council
the Contracts Contracts | Management | Management Management resolution
financial | Management Manageme| reports reports reports
status of | reports to Cound nt reports | submitted to submitted to submitted to
the submitted t¢ Council Council by 30th Council by 30th
Municipalit Council June 2025 June 2025
y through
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection
DFS22 | To improvg Submission of | Number of | 9 Section 66 12 Section 6| In house | 12 Section 66 | In house Yes None None Council
the section 66 monthly monthly report§ monthly repor monthly reports resolution
financial | monthly reports | section 66 | submitted to submitted t submitted to
status of | Council reports Council Council by 30t Council by 30th
the submitted t( June 2025 June 2025
Municipalit Council
y through
prudent
budget
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL
CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF
CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS
R (INPUT YES/N
INDICAT o
OR)
planning,
stringent
financial
manageme
nt and
improved
revenue
collection
DFS23 | To improve Submission of | Number of | 9 creditors 12 creditors In house | 12 creditors In house Yes None None 12 creditor
the creditors registe| creditors register and register and register and register an
financial | and creditors register ang creditors creditors creditors creditors
status of | analysis monthly creditors analysis month| analysis month analysis month analysis
the to the Municipal| analysis reports reports by 30th reports by 30th
Municipalitf Manager monthly submitted to June 2025 June 2025
y through reports Council
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection
DFS24 | To improvg Submission of | Number of | 3 fruitless and | 4 fruitless and | In house | 4 fruitless and | In house Yes None None Council
the fruitless and fruitless an( wasteful wasteful wasteful resolution
financial | wasteful wasteful expenditure expenditure expenditure
status of expenditure reports reports reports

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 234




Chapter &

KPA: 4

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE
CT
CODE

STRATEG
C

OBJECTIV
E

PROJECT
NAME/DESCRIF
TION

KEY
PERFOR
MANCE
INDICATO
R

BASELINE
2023/ 2024

REVISED
ANNUAL
TARGET 2024
2025

ADJUSTH
D
ANNUAL
BUDGET
(INPUT
INDICAT
OR)

ACTUAL
PERFORMAN(
E

EXPENDITU
RE TO
DATE

TARGE
T
ACHIE
VE
YES/N
(0]

VARIANC
ES/

COMMEN
TS

ACTION
PLAN

PORTFOL
O OF
EVIDENCH

the
Municipalit
y through
prudent
budget
planning,
stringent
financial
manageme
nt and
improved
revenue
collection

expenditure
reports to Cound

reports to
Council

submitted to
Council

submitted to
Council by 30th
June 2025

submitted to
Council by 30th
June 2025

DFS25

To improve
the
financial
status of
the
Municipalit
y through
prudent
budget
planning,
stringent
financial
manageme
nt and
improved

Conduct invento
reconciliation

Number of
inventory
reconciliati
n conducte

1 Inventory
reconciliation
conducted

2 Inventory
reconciliation
conducted by
30" June 2025

In house

2 Inventory
reconciliation
conducted by
30" June 2025

In house

Yes

None

None

Inventory
reconciliatig
n reports
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDIT{ TARGE| VARIANC| ACTION | PORTFOL

CT C NAME/DESCRIF PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF

CODE | OBJECTI\V TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT o
OR)
revenue
collection
FLEET

DFS26 | To improvg Development of| Number of | 1 Operational | 1 Operational | In house | 1 Operational | In house Yes None None Operational
organizatiq operational plan| operational| plan developed| plan developed plan developed plan
nal for Municipal fle{ plans for Municipal | for Municipal for Municipal
efficiency developed | fleet fleet by 30 fleet by 30
and for June 2025 June 2025
promote a Municipal
culture of fleet
profession
al conduct
in order to
render
quality
services.

DFS27 | To improveg Repairs and Number of | 12 repairs and | 12 repairs and| R 12 repairs and | R 1 848 197 Yes None None Monthly
organizatid maintenance of | repairs and| maintenance | maintenance | 2800000 | maintenance reports
nal Municipal fleet | maintenang reports of reports of reports of
efficiency e reports of| Municipal fleet | Mmunicipal fleet Municipal fleet
and Municipal | Produced and | produced and produced and
promote a fleet submitted to thd ¢\, pmitted to the submitted to the
culture of produced HOD HOD by 30 HOD by 30
profession and June 2025 LU 20
al conduct submitted t(
in order to the HOD
render
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE ACTUAL EXPENDITY TARGE| VARIANC| ACTION | PORTFOL

CT C NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN({ RE TO T ES/ PLAN O OF

CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT (0]
OR)
quality
services.

DFS28 | To improvg Monitoring the | Number of | 12 reports 12 reports R 22335 | 12 reports R19 177 49{ Yes None None Reports
organizatid usage of fuel reports produced and | produced and | 677 produced and
nal produced submitted to thq submitted to thq submitted to thg
efficiency and HOD onthe | HOD on the HOD on the
and submitted t( Usage of fuel | ysage of fuel by usage of fuel by
promote a the HOD or| 30hJune 2025 30" June 2025
culture of the usage
profession of fuel
al conduct
in order to
render
quality
services.

DFS29 | To improve Licensing of Percentagel 104 vehicle 100% R 1578 100% R 1619 159 Yes None None License
organizatiq Municipal Fleet | of licenses operational 179 operational certificates
nal operational| renewed vehicle licenseg vehicle licenseg
efficiency vehicle renewed by 80 renewed by 80
and licenses June 2025 June 2025
promote a renewed
culture of
profession
al conduct
in order to
render
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG| PROJECT KEY BASELINE REVISED ADJUSTE| ACTUAL EXPENDITy TARGE| VARIANC| ACTION | PORTFOL

CT Cc NAME/DESCRIf PERFOR | 2023/ 2024 ANNUAL D PERFORMAN( RE TO T ES/ PLAN O OF

CODE | OBJECTIV TION MANCE TARGET 2024/ ANNUAL | E DATE ACHIE | COMMEN EVIDENCE
E INDICATO 2025 BUDGET VE TS

R (INPUT YES/N
INDICAT o
OR)
quality
services.

DFS30 | To improveg Purchase of the| % progress| 100% Progress 100% Progress R 3 100% Progres§ R4 590 581| Yes None None Delivery
organizatiq yellow fleet on Procurement | Procurement | 700000 Procurement Not elru
nal moving truck an{ purchase off and delivery of | and delivery of and delivery of cks
efficiency | trailer(lowbed) | the yellow | truck and truck and truck and Registratior]
and through own fleet moving trailer(lowbed) | trailer(lowbed) trailer(lowbed) Documents
promote a| funding truck and ;\?()f% Termfof 236235@“”9 236235@‘]%6

; eference for : :
culture .Of trailer supply, *30% Term of *30% Term of
profession through 5010 .
al conduct own fundind 20% App0|.nt Reference for Reference for
. 1 ment of supgly | supply, supply,
in order to transversal *20% Appoint *20% Appoint
render tender ment of supgly ment of supgly
quality *50% transversal transversal
services procurement ar| tender tender

delivery of truck *50% *50%

and
trailer(lowbed).

For fleet and and

management | trailer(lowbed) trailer(lowbed)
for fleet for fleet
management management

procurement ar
delivery of truch

procurement ar
delivery of truch
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KPA: BASIC SERVICE DELIVERY AND INFRASTRACTURE DEVELOPMENT

The Technical Services department overall performance for 2024/ 2025 financial year is 77% achievement. The department managed to
achieve 44 targets out of the 57 planned targets, as compared to 77% achieved in 2023/ 2024 financial year, out of 57 planned targets 44
targets was achieved.

KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT ¢}
OR)
WATER
DTS01| To Bulk purchase | Number of | 64 169 64 103 househol{ R 64103 households | R 142 890 | Yes None None Billing
provide | water households| households | provided with acce 163594 | provided with acceg 181 Report
househol provided provided wit| to water bg0" June| 963 to water by 30th Jur
d with with access access t6kl | 2025 2025
basic to water free basic
services water
including
water,
adequate
sanitatio
n,
adequate
public
lighting
and
accessibl
e road
DTS02 | To 6KI Free basic| Number of | 64 169 64103 households | In house | 64 103 households | In house | Yes None None Billing
provide | water HH households | provided with acces provided with acces Report
househol provided provided wit| to6kl free basic watj to 6kl free basic wat
d with with access access t6kl | 30" June 2025 30th June 2025
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
basic to 6kl free | free basic
services basic water| water
including
water,
adequate
sanitatio
n,
adequate
public
lighting
and
accessibl
e road
DTS03| To Supply of Wate, Number of | 28312 46460Households | R 19248 | 46 460 Households| R 20 246 | Yes None None Coordinat
provide | through water | Household{ Households| with access to wate| 058 with access to wate| 223 es of jojd
househol| delivery with access| with access| through water delive through water delivg tanks,GIS
d with to water to water by 3@ June 2025 by 30th June 2025 Data
basic through through ’
services water water Gantry
including delivery load truch
water, (Tankers) register,
adequate Register 4
sanitatio point  of
n’ .
e delivery
public
lighting
and
accessibl
e road
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)

DTS04 | To Testing Water | % of water | 494 Water | 80% Vdter quality R 1265 | 89% Vdter quality R 1248 Yes None None Water
provide | Samples quality Samples samples supplied tq 624 samples supplied tq 821 quality
hou.sehol samp!es Tested consumers complial consumers complia reports
d with supplied to to to
basic consumers South African South African
services compliant t¢ National Standards National Standards
including (SANS:241] 241 (SANS:241) by 241 (SANS:241) by
water, 30hJune 2025 30hJune 2025
adequate
sanitatio
n,
adequate
public
lighting
and
accessibl
e road

DTSO05 | To Construction of| % progress| 90% 100% Progress: R 2992 | 100% Progress: R 2 992 Yes None None Monthly
provide | Empumelelwer| in the Progress: Construction of 799 Upgrading of Sheld{ 799 progress
gous_ttat:lol :Nfatert t Ufpgradlng Cfogﬁtrlléctlor Eheldon e Empumelelweni repor

s wi nfrastructure, | o of Sheldon mpumelelweni . :
basic (Multyear Empumelel| Empumelelvy Water Infrastructiire Water Infras:‘ructlure Sl
services | Project) Ward | wenWater | eni Phase 3 by 80 Phase 3 by4 ) n -
including| 9 Infrastructu| Infrastructur| Septembe2024 Decembet024 *Pipg certificateg
water, ei Phase 3| i Phase 3: | *Pipe Specials 5%; Specials 5%;
adequate *MIG *Commissioning of *Commissioning of
sanitatio Business the Project 5% the Project 5%

n, Plan 5%;
adequate *Preliminary|
public Design
lighting Report 5%;
and *Detailed
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KPA: 5

BASIC SERVICE DELIVERY

PROJE
CT
CODE

STRATE
GIC
OBJECT
IVE

PROJECT
NAME/DESCR
PTION

KEY
PERFOR
MANCE
INDICATOR

BASELINE
2023/ 2024

REVISED ANNUAL|
TARGET 2024/ 202

ADJUST
ED
ANNUAL
BUDGET
(INPUT
INDICAT
OR)

ACTUAL
PERFORMANCE

EXPENDIT|
URE TO
DATE

TARG
ET
ACHIE
VE
YES/N

VARIANCES
/
COMMENT]

ACTION
PLAN

PORTFOL
10 OF
EVIDENC
E

accessibl
e road

Design
Report 5%
*Term of
Reference
for
Contractor
5%;
*Appointmer
t of
Contractor
5%; *Site
Establishme
nt 15%
*Setting Out]
5%,
*Excavation
10%; *Rock
Drill, Blastin(
& Bedding
5%; *Laying
of Pipes 109
*Backfilling
and
Compaction
of Trenches
10%;
*Constructio|
n of
Chamber
Base Slab
5%;

*Chamber
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)

Walls and

Cover Slabs|

5%;

DTS09 | To Upgrading of | % progress| 50% 100% Progress: R 8 405 100% Progress: R 8 405 Yes None None Monthly
provide | Sheldon Water| in the Progress: | Upgrading of Sheld| 957 Upgrading of Sheld{ 956.64 progress
househol| Infra Pipelines | Constructio| Upgrading o Water Infrastructiire Water Infrastructiireg repor
ds with | MultiYear n of Sheldon Phase 1 by 81 Phase 1 by 81 Completio
basic Project (Multi | Sheldon Water December 2024 December 2024
services | Year Project) | Water Infra| Infrastructur{ ** Bedding 5%; * Bedding 5%; n »
including Pipelines | * Bedding | *Laying of Pipes *Laying of Pipes certificateg
water, 5%; *Laying| 5% *Backfilling and 5% *Backfilling and
adequate of Pipes 2 | Compaction of Compaction of
sanitatio 5% Trenches 10%; Trenches 10%;

n, *Backfilling | Construction of Construction of
adequate and Chamber Base Slak Chamber Base Slak
public Compaction| 5%*Chamber Walls 5%*Chamber Walls
lighting of Trenches| and Cover Slabs and Cover Slabs
and 10%; 10% 10%
accessibl *Constructio| *Pipe Specials 5%; *Pipe Specials 5%;
e road n of *Commissioning of *Commissioning of

Chamber the Project 10% the Project 10%

Base Slab

5%*Chambe

r Walls and

Cover Slabs|

10%; *Pipe

Specials

15%;
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

DTS11| To Upgrading of | % progress| 50% 70% Progress: R 10 479 70% Progress: R 10479 | Yes None None Monthly
provide | Thembalethu | inthe Progress Upgrading of 230 Upgrading of 229.87 progress
househol| Water Upgrading | Upgrading o Thembalethu Water| Thembalethu Water| reports.
ds with | Infrastructure | of Thembalethy InfrastructuréMulti InfrastructuréMulti
basic (Multiyear Thembaleth Water Year Projedt)Ward Year Projedt)Ward
services | Project) Ward | u Water Infrastructur{ 5by 3@ June 2025 5 by 30th June 202}
including| 5 Infrastructul - (MultiYear | *Excavation 10% *Excavation 10%
water, e- (Muld Project) *Laying of Pipes 10 *Laying of Pipes 10
adequate Year Ward 5
sanitatio Project) *Technical
n, Ward 5 Report 5%,
adequate Preliminary
public Design
lighting, report 5%,
and Detailed
accessibl Design
e road report 5%

*Term of
Reference
for
Contractor
5%;
*Appointmer
t of
Contractor
5%; *Site
Establishme
nt 15%;
*Excavation
5%*Laying ¢
Pipes 5%
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Chapter &

KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

DTS13| To Installation of | Number of | 12progress | 12 progress reports| R 1 682 | 12 progress reports| R 1 514 Yes None None 12
provide | Water Meters | progress reports on | on installation of 647 on installation of 227.70 progress
househol| (Bulk) reports on | installation ¢ meters by 30 June meters by 30 June reports or
ds with | (Ward B2) Installation | meters 2025. 2025 Installatior
basic of Water of Water
services Meters Metersn
including All Wards
water,
adequate
sanitatio
n,
adequate
public
lighting
and
accessibl
e road

DTS14 | To Refurbishment| Number of | 12 progress 12 progress reports| R 9 952 12 progress reports| R 9 949 Yes None None 12
provide | of Water progress reports  orl Refurbishment 058 on Refurbishment of 715.00 progress
househol| Infrastructure | reports on | Refurbishme Water Infrastructy Water Infrastructure reports of
ds with | (Ward B2) Refurbishm| nt of Wate| by 3¢ June 2025 by 30th June 2025 Refurbish
basic ent of Wate| Infrastructur ment  of
services Infrastructul in Water
including e Infrastruct
water, ure in
adequate All Wards
sanitatio
n,
adequate
public
lighting
and
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT O
OR)
accessibl
e road
DTS15| To Installation of | % progress| 40% 50% Progress: R 2 745 | 50% Progress: R 2745 Yes None None Monthly
provide | Telemetry in the Progress: Installation of 871 Installation of 870.96 progress
househol| System installation | Installation d telemetry system by telemetry system by, reports.
ds with of telemetry telemetry 30h September 2024 30th September 207
basic system system Installation of Installation of
services *MIG telemetry system ar telemetry system ar|
including Business Testing 10% Testing 10%
water, Plan 5%;
adequate *Preliminary
sanitatio Design
n, Report 5%;
adequate *Detailed
public Design
lighting Report 5%
and *Term of
accessibl Reference
e road for
Contractor
5%;
*Appointmer
t of
Contractor
5%; *Site
Establishme|
nt 15%
Installation ¢
telemetry
system and
Testing.
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

DTS16| To Upgrading % progress| 10% 30% Progress R 1874 | 15% Progress: R 1704 No Project Completior] Preliminar
provide | Mahlabathini | inthe Progress: Upgrading of 019 Upgrading of 019.26 detailed of the y design
househol| Water Upgrading | Upgrading o Mahlabathini Water Mahlabathini Water design detailed report,
ds with | Infrastructure | Mahlabathi Mahlabathin| InfrastructuiePhase Infrastructure by 30 investigation design Detailed
basic Ward 22MIG | i Water Water 1 by 30June 2025: June 2025 s took longe| report will desi
services Infrastructul Infrastructur| *Preliminary Design *Preliminary Design than be esign
including e Ward 22 | i Phase 1 | Report 5%. Report 5%Terms of anticipated | ,chieved ir report,
water, MIG *Terms of Referenc Reference for due to T T Terms of
adequate Appointmen| for Contractor 5% Contractor 0% further uarter of Reference
sanitatio of Consultar, Design Report 10% Detailed Design investigatior ?he 2025 Appointmé
n, 5%*DWS Report 0%; s required nt Letter
adequate Technical ' and thereby 20?6 F’Y_
public Report 5%; ledto funds | While taking Contracto
lighting to béng in to Monthly
and reprioritised| accounta | progress
accessibl tootheron buffer that| reports
e road track will be

projects. allowed for
during the
investigatig
n phase to
address
any
unforeseen
circumstan
ces or
events

DTS17| To Upgrading of | % progress| 50% 60% Progress R 60% Progress: R 11941 | Yes None None Monthly
provide | Verena A Wate in the Progress Upgrading of Veren| 120000 | Upgradingf Verena| 974.51 progress
househol| Infrastructure | Upgrading | Upgrading o] Water Infrastructiirg 00 Water Infrastructiire reports
ds with | (Multiyear of Verena A Verena Phase 1 by 31st
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)
basic Project) Ward | Water Water Phase 1 by 31 December 2024
services | 08 Infrastructul Infrastructuri December 2024 Excavation 2.5%
including e T Phase 1 | Excavation 2.5% Bedding 2.5%;
water, *Appointmer Bedding 2.5%; *Laying of Pipes 59
adequate t of *Laying of Pipes 5%
sanitatio contractor
n, 5%
adequate *Setting Out]
public 5%
lighting, *Excavation
and 10%
accessibl Bedding 5%
e road *Laying of
Pipes 10%
Bedding 5%
*Laying of
Pipes 10%

DTS18 | To Replacement g % progress| 100% 100% Progress: R 10454 | 100% Progress: R 10 353 | Yes None None Appointme
provide | Asbestos Pipeq in the Progress: Replacement of 816 Replacement of 876.58 nt letter fo
househol| 7 Ward 7 & 24 | Replaceme| Replacemer| Asbestos Pipés Asbestos Pipés Contracto
ds with | (Bomando nt of of Asbestos| THLMyy 3$tMarch THLMby20" March Monthly
basic Water Asbestos | Piped 2025: 2025:
services | Infrastructure | Piped THLM *Appointment ( *Appointment progress
including| Pipework) THLM *Appointmer| Contractor 10%. Contractor 10%. repor
water, (Multyear (Bomando | t of | *Site  Establishme *Site  Establishmg Completio
adequate Project) Water Contractor | 15%; *Excavatic 15%; *Excavati( n
sanitatio Infrastructu| 10%. 15%*Replacement | 15%*Replacement certificated
n, e Pipework| *Site Asbestos Pipes 159 Asbestos Pipes 159
adequate Establishme| *Laying of New Pip *Laying of New Pip
public nt 15%; 20% ; 20% ;
lighting *Excavation| Testing of Pipes 20¢ Testing of Pipes 20
and 10%
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)
accessibl *Replaceme| Commissioning Commissioning of
e road nt of | Project 5%* Project 5%*
Asbestos
Pipes 10%.
*Laying o©
New Pipes
20%
Replacemer
of Asbestoj
Pipes 10%;
Testing o
Pipes 20%;
Commission
ng of Projec|
5%*

DTS19| To Refurbishment| % progress| 100% 100%Progress: R 100%Progress: R 3998 Yes None None Appointme
provide | and Equipping | in the Drilling, Refurbishment and | 400000 | Refurbishment and | 527.03 nt of
househol| of Boreholes al| Refurbishm| Refurbishme Equipping of 0 Equipping of contractor
ds with | wards ent and nt and Boreholes within Boreholes within Monthly
basic Equipping | Equipping of THLMy 3@ June THLMyy14h May
services of Boreholes | 2025 2025 progress
including Boreholes | within THLM *Appointment 1 *Appointment reports
water, within *Appointmer| Contractor 10%. Contractor 10%. Completio
adequate THLM t of | *Site  Establishme *Site  Establishmg n
sanitatio Contractor | 15%; *Refurbishmé 15%; *Refurbishmé certificated
n, 10%. of boreholes 65% of boreholes 65%
adequate *Site Commissioning Commissioning of
public Establishme| Project 10% Project 10%
lighting nt 15%;
and *Refurbishm
accessibl ent of
e road
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Chapter &

KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)

boreholes

65%

Commission

ng of Projec

10%

DTS20 | To Construction off % progress| 25% 100 % Progress R19500 | 80% Progress: R 21707 | No Constructior] Funds havg Appointmg
provide | Mzimuhle, in the Progress: Mzimuhle, Wolvenk| 000 Mzimuhle, Wolvenk( 936.45 works was | been made nt of
househol| Wolvenkop constructiorf Mzimuhle, | and Vlaaklaagte and Vlaaklaagte temporally | available tq Consultan
ds with | Vlaaklaagte of Wolvenkop | Phase 1 by 8Qune Phase by 3@ June suspended | complete
basic Water Mzimuhle, | and 2025: 2025: due to the scope M thi
services | Infrastructure | Wolvenkop| Vlaklaagte | *Appointment of *Appointment of budget of works in onthly
including and Phase 1 by | Contractor 5%; *Sitg Contractor 5%; *Sitg constraints | o pd Progress
water, Vlaaklaagte 30th June Establishment 15%] Establishment 15% as the quarter of Reports
adequate Water 2024: *Setting out 5%, *Setting out 5%, contractor the 2025 Completio
sanitatio Infrastructul Appointmen| *Excavation 5% *Excavation 5%* exhausted n
n, e of Consultar] * Bedding 5%; Bedding 5%; *Layin the allocated 2926 FY. Certificate
adequate 5%*DWS *Laying of Pipes 2 of Piped5% budget T'he
public Technical | 5% *Backfilling and *Backfilling and available virement | S
lighting Report 5%; | Compaction of Compaction of from the has been
and *Preliminary| Trenches 10%; Trenche5%; municipality] passed
accessibl Design *Construction of *Construction of Notwithstan¢ from non
e road Report 5%; | Chamber Base Slal Chamber Base Slak ing the performing

*Detailed 5%*Chamber Walls 0%*Chamber Walls project not | projects in
Design and Cover Slabs and Cover Slad%; being ordetto
Report 5% | 10%; *Pipe Specials achieved it | cater for
*Term of 5%; *Commissionin has the over
Reference | of the Project 5% performedbe expenditurs
for tter than R e
Contractor others and with the
5%; additional

budget scope.

allocated to
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N

INDICAT (@)

OR)
cover
succeeding
scope.

DTS21| To Upgrading of | % progress| 75% 100% Progress: R3 97% Progress: R 3 500 No Constructior] Funds havg Monthly
provide | Tweefontein K| in the Progress: | Tweefontein K Was| 500000 | Excavation 5% 000.00 works was | been madg progress
househol| Waste Water | Tweefonteiif Tweefontein| Water Treatment Preparation of Pipe temporally | available tq Reports
ds with | Treatment K Waste K Waste Works, Phase 2 Bedding 5%; *Layin suspended | complete | completio
basic Works, Phase | Water Water (Water Reticulation) of Pipes 5% due to the scope | ,
services Treatment | Treatment | by B@ane 2025: *Backfllllr)g and budget of works in - )
including Works, Works, Excavation 5% Compaction of constraints | the 2¢ certificatey
water, Phase 2 Phase 2 Preparation of Pipe Trenches 5%. Testi

. . . . as the quarter of

adequate (Water Bedding 5%; *Layin of Pipes and
sanitatio Reticulation) of Pipes 5% Commissioning of cehvemior | Lis 202
n, *Technical | *Backfilling and Project 2%* exhausted | 2026 FY
adequate Report 5%, | Compaction of the allocatec
public *Preliminary| Trenches 5%. budget
lighting Design Testing of Pipes an( available
and report 5%, | Commissioning of from the
accessibl *Detailed Project 5%* municipality
e road Design

report 5%,

*Terms of

reference

5%,

Appointmen

of Contracto|

5%, * Site

Establishme

nt 30%.

*Setting Out

5%,

*Preparation
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)

of Pipe

Bedding 5%

*Laying of

Pipes 5%

*Backfilling

and

Compaction

of Trenches

5%;

DTS54 | To Construction off % progress| 0 60% Progress R 5355 | 60% Progress: R 5183 Yes None None Appointme
provide | Pump station | Constructio Construction of Pun| 184 Construction of Pun| 916.66 nt of
househol| Gembokspruit | n of Pump station Gembokspry station Gembokspry Consultan
ds with | Reservoir to station Reservoir to Main Reservoir to Main
basic Main Gembokspr Tweefontein D Bulk Tweefontein D Bulk Lo
services | Tweefontein D| uit Water Supply by"30 Water Supply by™30 Preliminar
including| Bulk Water Reservoir t( June 2025 June 2025: y Design
water, Supply Main Appointment of Appointment of Report,
adequatg WSIG Tweefonteir Consultant 5% Consultant 5% Detailed
sanitatio D Bulk *Preliminary Design *Preliminary Design Design
n, Water Report 5%; *Detaile Report 5%; *Detaile Report,
adequate Supply Design Report 5% Design Report 5% T f
public *Term of Reference *Term of Reference erm o
lighting for Contractor 5%; for Contractor 5%; Reference
and *Appointment of *Appointment of for
accessibl Contractor 5%. Contractor 5%. *Sitg Contracto
e road *Site Establishment Establishment 5%; monthly

5%; *Setting Out *Setting Out 10%, progress
10%, Excavation Excavation 10%; reports

10%; Preparation of

Pipe Bedding 10%;

Preparation of Pipe

Bedding 10%;
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)

DTS55| To Upgrading of | % Progress 0 20% progress: R 20% progress: R 50000 | Yes None None Appointme
provide | Water in the Upgrading @ater | 500000 | Upgrading of Water nt of
househol Infrastructure | upgrading Infrastructure Infrastructure Consultan
d with KwaMhlanga B of Water KwaMhlanga B War KwaMhlanga B Wai Inception
basic Ward 32 Infrastructul 32 by the 30of June 32 by the 30th of
services | (Designs) e of 2025: *Appointment June 2025: report,.
including KwaMhlang Consultant 5%; *Appointment of Technical
water, aB *Development of Consultant 5%; Report,
adequate Inception Report 54 *Development of preliminar
sanitatio *Development of Inception Report 59 y Design
n, Technical Report *Development of report
adequate 2.5%. Technical Report Detailed
public *Preliminary Design 2.5%.*Preliminary )
lighting, Report 2.5%; Detail Design Report 2.59 design
and design report 5% Detailed design rep report
accessibl 5%

e road

DTS56 | To Upgrading of | % Progress 0 20% progress: R 20% progress: R 50M00 | Yes None None Appointme
provide | Water in the Upgrading W¥ater | 500000 | Upgrading of Water| nt of
househol| Infrastructure | upgrading Infrastructure Kings Infrastructure Kings Consultan
d with Kings Park of Water Park Ward 38y the Park Ward 38y the Inception
basic Ward 32 Infrastructul 30h o June 2025: 30th of June 2025:
services | (Designs) e of Kings *Appointment of *Appointment of IR,
including Park Consultant 5%; Consultant 5%; Technical
water, *Development of *Development of Report,
adequate Inception Report 5 Inception Report 59 preliminar
sanitatio *Development of *Development of y Design
n, Technical Report Technical Report report
adequate 2.5%. 2.5%. *Preliminary Detailed
public *Preliminary Design Design Report 2.59 )
lighting, Report 2.5%; Detail Detailed design rep design
and design report 5% 5% report
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
accessibl
e road
SANITATION
DTS22| To Upgrading of | % progress| 75% 100% Progress: R 12 000| 97% Progress: R13 000 | No Constructior] Funds havg Monthly
provide | Tweefontein K| in the Progress: | Tweefontein K Was| 000 Tweefontein K Was] 000.00 works was | been made progress
househol| Waste Water | Tweefonteiif Tweefontein| Water Treatment Water Treatment temporally | available td Reports
ds with | Treatment K Waste K Waste Works, Phase 2 Works, Phase 2 suspended | complete Completio
basic Works, Phase | Water Water (Sewer Reticulation (Sewer Reticulation due to the scope
services Treatment | Treatment | by 3@June 2025: by 3@ June 2025: budget of works in n
including Works, Works, Excavation 5% Excavation 5% constraints | i g certificates
water, Phase 2 Phase 2 Preparation of Pipe Preparation of Pipe as the quarter of
adequate (sewer Bedding 5%; *Layin Bedding 5%; *Layin contractor the 2025
sanitatio Reticulation) of Pipes 5% of Pipes 5% exhausted
n, *Technical | *Backfilling and *Backfilling and the allocated 2926 FY.
adequate Report 5%, | Compaction of Compaction of budget T_he
public *Preliminary| Trenches 5%. Trenches 5%. available | virement
lighting Design Testing of Pipes an( Testing of Pipes an from the has been
and report 5%, | Commissioning of Commissioning of municipality] passed
accessibl *Detailed Project 5%* Project 2%* Notwithstan¢ from non
e road Design ing the performing
report 5%, project not | projects in
*Terms of being ordetto
reference achieved it | cater for
5%, has the over
Appointmen performed expenditurs
of Contracto| better than ;
5%, * Site others and f/\?iti? ?anue
Establishme additional
nt 30%. budget SCope.
*Setting Out allocated to
5%, cover
*Preparation
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Chapter &

KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)
of Pipe succeeding
Bedding 5% scope.
*Laying of
Pipes 5%
*Backfilling
and
Compaction
of Trenches
5%;

DTS23| To Tweefontein K| % Progress 20% 50% Progress: R 10 50% Progress: R 8 029 Yes None None Appointme
provide | Waste Water | inthe Progress: | Tweefontein K Was| 000000 | Tweefontein K Was| 397.93 nt of
househol| Treatment upgrading | Tweefontein| Water Treatment Water Treatment contractor
d with Works of K Waste Works, Phase 3 by Works, Phase 3 by Monthly
basic Tweefontei Water 30" June 2025 30th June 2025
services K Waste | Treatment | *Appointment of *Appointment of progress
including Water Works, Contractor 5%,**Sit Contractor 5%,**Sit reports.
water, Treatment | Phase 2 Establishment 5%; Establishment 5%;
adequate Works War( Technical | *Construction 20% *Construction 20%
sanitatio 13 Report
n, 5%;*Prelimir
adequate ary Design
public Report 5%;
lighting *Detailed
and Design
accessibl report 5%

e road *Term of
Reference
for
Contractor

5%
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Chapter &

KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT} EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (0]
OR)

DTS24 | To Oxidation Pond % Progress 90% 100% progress: R 10 69¢0 100% progress: R10 666 | Yes None None Completio
provide | KwaMhlanga | in the progress: | Upgrading of 000 Upgrading of 251.63 n
househol| Phase 2 Ward | upgrading | Upgrading o KwaMhlanga KwaMhlanga certificates
dwith | 32 (Plant of KwaMhlangi Oxidation Ponds Grickien ol
basic compliance) KwaMhlang oyidation | Works by the 3¢ Works by the 31st d
services | WSIG a Oxidation| ponds December 2024 Y
including Ponds Works *Completion 10% December 2024
water, *Term of *Completion 10%
adegugte Reference
sanitatio
n, for
adequate Contractor
public 20%.
lighting *Site
and Establishme|
accessibl nt 15%;

e road *Constructio
n
50%*Appoin
ment of
Contractor
5%

DTS26 | To Construction of| % Progress 15% 40% progress: R 2641 | 40% progress: R 2474 Yes None None Appointme
provide | Alternative in the progress: Construction of 573 Construction of 696.80 nt letter
househol| Sanitation constructior] Construction alternative sanitatiol alternative sanitatio Monthly
dwith | System of of alternativg system by 3Qune system by 30th Jun progress
basic (Wardl0, 18, | Alternative | ganitation | 2025: 2025:(Phase e —
services 19, 20, 23, 25, | Sanitation system (Phase 1) 1)*Appointment of_
including| 28, 29, 30 and | system Technical *Appointment of Conttr)?c:]ors 5%; Sit
water 31 .o Establishment 5%;
adeqtiate ) Report 5%; | Contractors 5%; Sit Construction 15%

*MIG
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 2020 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
sanitatio Business Establishment 5%;
n, Plan 5% Construction 15%
adequate *Term of
public Reference
lighting for
and Contractors
accessibl 506.
e road
DTS27| To KwaMhlanga | Number of | 2 435 2426 In house | 2427 In house | Yes None None Monthly
provide | and Tweefonte| Household | Households| Households provide Households provide Sanitation
househol| k Waste water | provided provided wit| with Basic sanitatiof with Basic sanitatior Billing
ds with | Treatment with Basic | Basic by 3@ June 2025 by 30th June 2025 Report
basic sanitation | Sanitation
services
including
water,
adequate
sanitatio
n,
adequate
public
lighting
and
accessibl
e road
DTS28| To Sewage Number of | 12reports or| 12reports on In house | 12 reports on In house | Yes None None WWTW
provide | services reports on | Provision of| Provision of Basic Provision of Basic plant
househol| (Operation and| Provision of Basic Sanitation by 30 Sanitation by 30th reports
d with maintenance o] Basic Sanitation | June 2025 June 2025
basic WWTW) Sanitation
services
including
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
water,
adequate
sanitatio
n,
adequate
public
lighting
and
accessibl
e road
DTS57 | To Upgrading of | % Progress 0 20% progress: R 20% progress: R 493 Yes None None Appointme
provide | Sewer in the Upgrading 8ewer | 500000 | Upgrading of Sewel 248.50 nt of
househol| Infrastructure | upgrading Infrastructure Infrastructure Consultan
d with KwaMhlanga B of Water KwaMhlanga B War KwaMhlanga B Wal Inception
basic Ward 32 Infrastructul 32 by the 30°fJune 32 by the 30th of
services | (Designs) e of 2025: *Appointment June 2025: report,.
including KwaMhlang Consultant 5%; *Appointment of Technical
water, aB *Development of Consultant 5%; Report,
adequate Inception Report 5 *Development of preliminar
sanitatio *Development of Inception Report 59 y Design
n, Technical Report *Development of report
adequate 2.5%; Technical Report Detailed
public *Preliminary Design 2.5%; *Preliminary )
lighting, Report 2.5%; Detail Design Report 2.59 design
and design report 5% Detailed design rep report
accessibl 5%
e road
DTS58| To Upgrading of | % Progress 0 20% progress: R 20% progress: R 500 Yes None None Appointme
provide | Sewer in the Upgrading 8ewer | 500000 | Upgrading of Sewer 000.00 nt of
househol| Infrastructure | upgrading Infrastructure Kings Infrastructure Kings Consultan
d with Kings Park of Water Park Ward 38y the Park Ward 38y the
basic Ward 32 Infrastructul 30h°fJune 2025: 30th of June 2025:
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT O
OR)
services | (Designs) e of Kings *Appointment of *Appointment of Inception
including Park Consultant 5%; Consultant 5%; report,
water, *Development of *Development of Technical
adequate Inception Report 54 Inception Report Report
sanitatio *Development of 5%*Development of N
n, Technical Report Technical Report prellmlnar
adequate 2.5%. 2.5%. *Preliminary y Design
public *Preliminary Design Design Report 2.59 report
lighting, Report 2.5%; Detail Detailed design rep Detailed
and design report 5% 5% design
accessibl
o road report
ELECTRICITY
DTS30| To Electrification g % progress| 90% 100% Progress: R1 100% Progress: R 1022 Yes None None Completio
provide | Households in | in the Progress: | Electrification of 022965 | Electrification of 963.93 n
househol| Moloto Electrificati¢ Electrificatio] Householda Moloto Householda Moloto certificates
d with (Mafishane & | n of n of (Mafishane & DK) (Mafishane & DK)
basic DK)i Ward 2 | Householdd Households| Ward RPhase 2 by Ward RPhase 2 by
services in Moloto | in Moloto 3Bt 3Bt
including| 350 Household (Mafishane (Mafishane ¢ March 2025 March 2025
water, & DK) DK)i Ward | *Completion 10% *Completion 10%
adequate Ward 2 2i Phase 2
sanitatio by 3@ June
n, 2024
adequate *Appointmer
public t of
lighting Contractors
and 10%;
accessibl Electrificatio
e road n 80%
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

DTS31| To Electrification g % progress| 90% 100% Progress: R 2264 | 98% progress R 2 264 No 1. 1. Secured| Completio
provide | Households in | in the Progress: Electrification of 035 Electrification of 035.06 Modification{ cessions | n
householl Magodongo Electrificatiq Electrificatio] Households in Households in of the with the certificate
dwith | Ward 3 n of n of MagodongoWard 3 MagodongoWard 3 Electrical | Suppliers (
basic Householdg Households| by30"June 2025 by30"June 2025 Network Power
services 250 Household in in *Completion 10% *Completion 8% Medium Process
including Magodongd Magodongo Voltage and| System) to
Ut T Ward 3 ! Warq 2 Low Voltage manufactu
adegugte *Appointmer, 2 vVandalisn e the
sanitatio t of o .

n, A experienced required
adequate 10%; of the Kiosk DDT
public Electrificatio installed 1000
lighting n 80% Transformer instead of
and s and DDTF 1046.
accessibl airdacs. 3. | 2. Eskom
e road Delays to Energise
experienced the Mediun
from Eskom| Voltage
in relation to; Network (
completion | MV) to curk
of the equipment
loading of | from being
project Vandalised
completion | 3. Loading
schedules | of the PCS
(PCS)iles files were
on Eskom | completed
System prioj in June
to 2025 and
energisation thereby
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KPA: 5

BASIC SERVICE DELIVERY

PROJE
CT
CODE

STRATE
GIC
OBJECT
IVE

PROJECT

NAME/DESCR

PTION

KEY
PERFOR
MANCE
INDICATOR

BASELINE
2023/ 2024

REVISED ANNUAL|
TARGET 2024/ 202

ADJUST
ED
ANNUAL
BUDGET
(INPUT
INDICAT
OR)

ACTUAL
PERFORMANCE

EXPENDIT|
URE TO
DATE

TARG
ET
ACHIE
VE
YES/N

VARIANCES
/
COMMENT]

ACTION
PLAN

PORTFOL
10 OF
EVIDENC
E

of the
installed
transformers

house
connection
S
commence
d, however]
could not
be
completed
before end
of financial
year. The
house
connection
s and
handing
over of the
project to
be done
during the
1st quarter
of 2025
2026 FY.

DTS32

To
provide
househol
d with
basic
services
including
water,

Installation of
High Mast
Lights

(Ward)

% progress
in the
installation
of High
Mast Lights

100%
Progress:
Installation ¢
High Mast
lights

*MIG
Business

100% Progress:
Installation of High
Mast lights by'30
June 2025:
*Allocation of
contractors 5%; *Sit
Establishment 5%;
Excavation for

800000

90% Progress:
Installation of High
Mast lights by'30
June 2025:
*Allocation of
contractors 5%; *Sif
Establishment 5%;

Excavation for

R 6 993
637.72

No

1.
Termination
of Contracto
who could
not install
two high
mastat
Somarobog

1.
Terminated
contractor
replaced
with
another
contractor

to

Allocation
Letters
Monthly
Progress
Reports
Completio
n
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
adequate Plan 5%, * | Foundations 10%; Foundations 10%; 2. Budget | commence| Certificate
sanitatio Detailed *Casting of *Casting of quotes for | with the s
n, Assessment Foundations 20%; Foundations 20%:; energization| installation
adequate 10%, * *Installation of High *Installation of High of of the 2
public Terms of mast lights 50%; mast lights 50% Highmastligh pigh mast
lighting Reference | *Testing and ts has been lights at
and . 5%, Commissioning 109 received by | gomarobod
accessibl Appointmen THLM from ; N
oin the
e road of Contracto Eskom, 20252026
5%, Site however the|
Establishme cost per FY'2_' The_
nt 15% * connection i Municipalit
Constructior| higher than | has
of Plinths what has | escalated
20% been the
*Installation budgeted by challenges
35% THLM for of
*Commissio this FY and | exorbitant
ing of High thus Eskom
mast lights installation ¢ quotations
5% CSB ( to
Customer COGHSTA
consumer | ¢
boxe_s), interventio
Testln_g a_nd as this
commissionj *.
ng of the high costs
High mast | Were not
Lights could catered for
not be in the MIG
achieved. | approved
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT} EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N

INDICAT (0]

OR)
business
plans.
3. The
installed
high mast
lights will
be
energized,
tested and
commissio
ned in the
1st quarter
of the
20252026
FY.

DTS59 | To Electrification ¢ % progress| 0 20% Progress: R 200 20% Progress: R 200 000| Yes None None Appointme
provide | Empumelelwer]| in the Electrification of 000 Electrification of nt of
househol| Households 35| Electrificatid Empumelelweni (Pr Empumelelweni (Pr Consultan
d W|th Households n of Engineering) by 30 Engineering) by 30 |ncepti0n
basic (Pre _ Empumelel June 2025: June 2025: report
services Engineering) | \veni *Appointment of *Appointment of Techn,ical
including Households E:onsultant 5%; Consultant 5%; R
WENEI, (Pre Deve!opment of *Development of ep.orF,
ade_quate Enaineerind Inception Report 54 Incention Report 59 preliminar
sanitatio 9 3 *Development of P P Design
n ) Technical Re *Development of y J

, port . report
adequate 2.5%; *Preliminary Technical Report .
public Design Report 2.5% 2.5%; *Preliminary Ll
lighting, *Detailed Design Design Report 5%; e ESIT
and Report 5% *Detailed Design report

Report 5%
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
accessibl
e road
DTS60| To Electrification d % progress| 0 20% Progress: R 20% Progress: R 97 Yes None None Appointme
provide | KwaMhlanga B in the Electrification of 100000 | Electrification of 700.00 nt of
househol 70 Households| Electrificatig KwaMhlanga Bi (Prf KwaMhlanga Bi (Pr Consultan
dwith | (Pre n of Engineering) by 30 Engineering) by 30 Inception
basic Engineering) | kwaMhlang June 2025: June 2025: e
services aB *Appomtmen; (?f *Appointment of Techn‘ical
including Households Sonsultant 5%; Consultant 5%; o
Ll (Pre Deve!opment of *Development of ep.or.,
adequate Enaineerind Inception Report 59 Incention Report 59 preliminar
sanitatio 9 3 *Development of N p P y Design
n, ) Technical Report Development of report
adequate 2.5%; *Preliminary Technical Report - P iied
public Design Report 2.5% 2.5%; *Preliminary d etaile
lighting, *Detailed Design DesigrReport 2.5% esign
and Report 5% *Detailed Design report
accessibl Report 5%
e road
DTS61| To Feasibility Stud % progress| 0 100% Progress: R 68% Progress: R 910 No THLM is an| The Appointme
provide | for an Electricit| in the Feasibility Study for] 100000 | Feasibility Study for| 000.00 Eskom feasibility i nt of
househol| Distribution Feasibility an Electricity 0 an Electricity: license areal the 2025 | Consultan
d with License Study for ar distribution License *Appointment of interms of | 2026 FY | Monthly
basic Electricity 30 June 2025: Consultant 5%; * electricity | study will | Progress
services Distribution *Appointment of Feasibility Study 63 distribution | therefore | reports
including lieeae Consultant 5%; * licence and | focus on
water, Feasibility Study 95| thus Eskom| the supply | Feasibility
adequate has been of new study
sanitatio reluctant to | housing | renort
n, release developme
adequate Electricity | nts under
public Asset the
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KPA: 5

BASIC SERVICE DELIVERY

PROJE
CT
CODE

STRATE
GIC
OBJECT
IVE

PROJECT
NAME/DESCR
PTION

KEY
PERFOR
MANCE
INDICATOR

BASELINE
2023/ 2024

REVISED ANNUAL|
TARGET 2024/ 202

ADJUST
ED
ANNUAL
BUDGET
(INPUT
INDICAT
OR)

ACTUAL
PERFORMANCE

EXPENDIT|
URE TO
DATE

TARG
ET
ACHIE
VE
YES/N

VARIANCES
/
COMMENT]

ACTION
PLAN

PORTFOL
10 OF
EVIDENC
E

lighting,
and

accessibl
e road

Information
to THLM for
the purpose
of concludin
the feasibility
study. Given
the the
reluctance o
ESKOM not
being able tq
provide
information
of their
assets and
upon
consultation
with the
appointed
service
provider its
was advised
THLM that
to focusn
the new
developmen
s that the
municipality
is engaged
on.

Municipalit
that are no
electrified
by ESKOM
The new
Township
Establishe
from the
NDM and
THLM has|
been
submitted
to the
appoited
service
provider
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT O
OR)
ROAD AND STORM WATER
DTS35| To Construction of| % progress| 80% 100% Progress: R 90% Progress R 6 699 No The service | Deed of Monthly
provide | Phola Park Bug in the Progress: | Construction of Phg 670000 | Construction of Pho 273.59 provider cessions | Progress
househol| and Taxi Routg Constructio| Constructior] Park Bus and Taxi | O Park Bus and Taxi experienced have been| reports,
d with Ward 6 and 14| n of Phola | of 1km Phol{ Route Ward ®by Route Ward by major signed with Completio|
basic (1km) Park Bus | Park to 30" June 2025 30" June 2025 cashflow suppliers tq n
services and Taxi Sheldon Bug Construction of *Construction of challenges | assist the | certificates
including Route and Taxi Stormwater drainag Stormwater drainag impacting | service
water, Ward 6 and Route system 5%. system 5%. the project | provider to
adequate 14 Ward 6 by | *Construction of rog *Construction of rog progress an{ get
sanitatio 30MJune layers 5%. layers 5% that resulted supplies orj
n, 2024 * |Installation of Pavi in the funds | credit for
adequate * MIG 8%. being moveq the service
public Business *Completion of 1km to other provider to
lighting Plan 5%; 2% projects and| overcome
and *Preliminary subsequent | the
accessibl Design to that the | cashflow
e road Report 5%; project was | challenges
*Detailed suspended | they have
Design to the 2025 | been
Report 5% 2026 FY for| experienci
*Term of continuation| g in the
Reference project.
for Funds havg
Contractor been made
5%. available
*Appointmer for the
t of projetto
Contractor resume
5%*Site with the
Establishme works in
nt 15%; the 1st
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N

INDICAT (@)

OR)
*Constructio quarter of
n of base the 2025
layers 40% 2026 FY.

DTS37| To Upgrading of | % progress| 15% 40% progress R 10 000| 40% progress R 9 985 Yes None None Term of
provide | Verena C Bus | in the progress Upgrading of Veren| 000 Construction of 782.74 Reference
househol| and Taxi Routel Upgrading | Upgrading o C Bus and Taxi Roy Verena C Bus and for
d with Ward 11 ofVerena C| VerenaC | -Ward 1by 3@ Taxi RouteWard 11 Contracto
b:f i(':ce ) '?;S' aF?gI te Egstznd s f'ltfgremzogfgj Referenc by 30th June 2025 ,rl;\tp([))fo e
services xi Rou u s "
including Ward 11 Ward 11 5%* SLEITS of Referenc Contracto

. N . o* *Appointment
water, MIG Appointment of Contractor 5% *Sit Monthly
adequate Business Contractor 5% ontractor 5% *' § progress
sanitatio Plan 5%. | *Site Establishmen5%*C Reports
n, *Preliminary| Establishmen5%*C{ struction of roadbed
adequate Design struction of roadbed 5%* Construction
public Report 5%. | 5%* Construction subbase layers 5%
lighting *Detailed subbase layers 5%
and Design
accessibl Report 5%
e road

DTS38| To Upgrading of | % progress| 15% 50% Progress R 5000 | 50% Progress: R 4 999 Yes None None Term of
provide | Tweefontein E | in the progress Upgrading of 000 Construction of 037.25 Reference
gou_?ﬁhol \I?\;Jscli?glsjte, u?grading LTJpgrafdintg_o ;wetefo\r;&eiréli;us Tweefontein E Bus fgr ot

wi ar 0 weefontein| Route, War ontracto
basic | (1.2km) Tweefonteiil E Bus Routd 30" June 2025. REIIES, LT 151y ,
services E Bus Ward 15 30th June 2025. Appointmé
including Route, *MIG *Terms of Referenc *Terms of Referenc nt of
water, Ward 15 Business 5%* 5%* *Appointment ¢ Contracto
adequate Plan 5%. *Appointment of Contractor 5% *Site 3
sanitatio *Preliminary| Contractor 5% Establishmen5%. Monthly
n, Design *Site _ *Construction of progress
adequate Report 5%. | Establishmen5%. Reports
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
public *Detailed *Construction of roadbed 10%
lighting, Design roadbed 10% *Construction
and Report 5% | *Construction subbase layers 109
accessibl subbase layers 10%
e road
DTS40| To Rehabilitation ¢ % Progress 90% 100% progress: R 11 788| 100% progress: R 117881 | Yes None None Appointme
provide | Roads (Ward 2| in the progress: Rehabilitation of 161 Rehabilitation of 61.37 nt letter;
househol| and 32) rehabilitatio] Rehabilitatig roads by 30 June roads bp7n Monthly
d with (2km) nof roads | nofroads | 2025 Novembe202} progress
basic (Phase 1) | *Allocation letter to *Allocation letter to reports,
services *MIG contractors 5% contractors 5%; Completio
including Business Establishment 5%: Establishment 5%; n
water, Plan 5%, * *Rehabilitation of *Rehabilitation of certificateg
adequate Appointmen| .o-4s 85%: roads 85%;
sanitatio of Consultar] Completion 5% Completion 5%
n, 5%,
adequate *Preliminary
public Design
lighting Report 5%.,
and *Detailed
accessibl Design
e road Report 5%,
*Terms of
Reference

5%,
*Appointmer|
t of
Contractor
5%, Site
Establishme
nt 15%,

*Rehabilitatif
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

n of roads

45%

DTS41| To Construction of| % progress| 20% 65% progress R 65% progress: R 6 194 Yes None None Terms of
provide | Sun City A Bug| in the progress Construction of Sun| 600000 | Construction of Sun 476.66 refence
househol| Route Ward 19 Constructio| Constructior| city A Bus and taxi | O city A Bus and taxi Appointme
d with MIG n of Sun of Sun city A Route by 3Qune Route by 30th June nt letter
basic (0.4km) City A Bus | Bus and tax| 2025: 2025: Monthly
services Route Route *MIG | *Terms of reference *Terms of reference Progress
including Business 5%, *Appointment O 5%, *Appointment g reports
water, Plan 5%; contractor 5%, *Site contractor 5%, *Site
adequate Appointmen| Establishment 5%, Establishment 5%,
sanitatio of *Construction 30% *Construction 30%

n, Consultants

adequate 5%

public Preliminary

lighting, Design

and Report 5%;

accessibl *Detailed

e road Design
Report 5%,

DTS42 | To Upgrading % progress| 25% 30% progress R 627 0% progress: R627 No The designs The projec{ Terms of
provide | Kwaggafontein| in the progress Upgrading of 835 Upgrading of 834.80 were to be reference
househol| C Link Road Kwaggafon{ Upgrading of Kwaggafontein C Li Kwaggafontein C Li approved in implementd Appointme
d with from gravel to | ein C Link | Kwaggafont{ Road from gravel to Road from gravel to the financial| d internally| nt letter,
basic paved Ward 26 Road from | in C Link paved Ward 26 by paved Ward 26 by year under | and Monthly
services | (0.8km) gravel to Road from | 30"September 2024 30thSeptember review. Constructiq progress
including paved gravel to *Terms of Referenc 2024Terms of n works to | reports
water, paved Ward| 5%* Referenc&/bo* Hence the | commence
adequate 26 Municipality| in the ™
sanitatio *MIG has Quarter of
n, Business remunerateq the 20256
adequate Plan 5%., the 2026 FY.
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT O
OR)
public *Appointmer Engineers
lighting, t of for the DDR
and Consultants aligned with
accessibl 5, the ECSA
e road *Preliminary guidelines
Design for
Report 5%. professional
*Detailed services and
Design appointment

Report 10%

letterfor the
work done

The
municipality
furthetook a
strategic ang
operational
decision to
construct thg
road

internally.
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

DTS62 | To Construction of| % progress| 20% 30% progress R 1038 | 0% progress: R 293 No The contrac] Completior] Terms of
provide | Moloto South | inthe progress Construction of 171 Construction of 767.00 of the of the refence
househol| Bus Route Constructio| Constructior] Moloto South Bus Moloto South Bus professional| Terms of | Appointmg
d with Ward 1 MIG n of Moloto| ofMoloto Routeby 30 Route bg0 engineering| reference | nt letter
basic (0.4km) South Bus | South Bus | September 2024: September 2024 service for the Monthly
services Route Route *Terms of reference *Terms of reference provider hag implementd Progress
including *MIG 10%, 0%, elapsed in | tion of the | reports
water, Business accordance | projecis
adequate Plan 5%; with THLM | subject to
sanitatio Appointmen] SCM Policy.| the
n, of The new availability
adequate Consultants professional| of budget
public 5% service for
lighting, Preliminary provider hag construct
and Design been nin the
accessibl Report 5%; appointed fg outer
e road *Detailed the financial

Design construction| years if
Report 5%, monitoring, | approved
which by council.
entailed the
reviewal of
the existing
designs;
hence, the
municipality
has
reimbursed
the PSP for
the work
done, in
accordance
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PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT} EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (0]
OR)
with the
ECSA
guidelines
for
professional
services and
appointment
letter.
The terms o
reference
were
ultimately
developed
and
subsequentl
noted but ng
acceptetly
the BSC dug
to lack of
sufficient
budget for
construction
DTS63 | To Construction off % progress| 0 20% progress R 20% progress: R 611 Yes None None Appointme
provide | Buhlebesizwe | in the Construction of 800000 | Construction of 842.80 nt of
househol Roads and Constructio Buhlebesizwe Road Buhlebesizwe Road Consultan
d with Stormwater Bu| n of and Stormwater Bug and Stormwater Bu MIG
basic Route Buhlebesiz Route by 3Qune Route by 30th June .
services | Ward 16 MIG | we Roads 2025; 2025; Business
including| (Designs) and *Appointment of *Appointment of Plan
water, Stormwater, Consultants 5%, *M Consultants 5%, *M Inception
adequate Bus Route Business Plan 2.5% Business Plan 2.5% report,
sanitatio Inception report 2.5 Inception report 2.5
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
n, *Preliminary Design *Preliminary Design preliminar
adequate Report 5%; *Detaile Report 5%; *Detaile y design
public Design Report 5% Design Report 5% report
lighting, Detailed
Zggessibl fees(i)?t”
e road P
DTS64 | To Construction off % progress| 0 20% progress R 20% progress: R 781 Yes None None Appointme
provide | Empumelelwer] in the Construction of 800000 | Construction of 521.25 nt of
househol| Bus Road Constructio Empumelelweni Bus Empumelelweni Bu Consultan
d with Ward 09 n of Road by 3QJune Road by 30th June MIG
basic (Designs) Empumelel 2025 2025 *Appointment .
services weni Bus *Appointment of Consultants 5%, *M Business
including Road Consultants 5%, *M Business Plan 2.5% Plan
water, Business Plan 2.5% Inception report 2.5 Inception
adequate Inception report 2.5 *Preliminary Design report,
sanitatio *Preliminary Design Report 5%; *Detaile preliminar
n, Report 5%; *Detaile Design Report 5% y design
adequate Design Report 5% report
ﬁgﬁtl:gg Detailed
and design
accessibl report
e road
DTS65| To Construction off % progress| 0 25% progress: R 800 20% progress: R 1541 No The project | Completior] Appointme
provide | Msholozi Road| in the Construction of 000 Construction of 735.15 design took | of the nt of
househol Ward 04 Constructio Msholozi Road Msholozi Road longer than | Terms of | consultan
d with n of by 30th June 2025: by 30th June 2025: anticipated, | reference MIG
basic Msholozi *Appointment of *Appointment of as project | for the .
services Road Consultants 5%, *M Consultants 5%, *M preliminary | implementd BUsiness
including Business Plan 2.5% Business Plan 2.5% designs and| tion of the Plan
water, Inception report 2.5 Inception report 2.5 detailed projects
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
adequate *Preliminary Design *Preliminary Design designs subject to | Inception
sanitatio Report 5%; *Detaile Report 5%; *Detaile could not be| the report,
n, Design Report 5% Design Report 5% concluded | availability | preliminar
adequate Terms of Reference Terms of Reference due to of budget y design
public 5% 0% consultants | for
lighting, conducting | construat report
and additonal | ninthe | Detailed
accessibl investigatior| outer design
e road and financial | report
integrating | yearsif | Terms of
designs to | approved | Reference
SANRAL by council.
connections
at the R573
road.
Thus, the
terms of
reference
could not be
achieved,;
the enginee
has been
remunerated
in
accordance
with the
ECSA
guidelines
for

professional
services and

the
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N

INDICAT O

OR)
appointment
letter. Due tq
the
magnitude o
the project
and its cost,
additional
funds were
essential for
paying for
the work
done.
Budget
limitations
has resulted
in council
prioritising
other
projects.

DTS66 | To Construction off % progress| 0 25% progress: R 25% progress: R 783 Yes None None Appointme
provide | Boekenhouthogq in the Construction of 800000 | Construction of 814.39 nt of
househol| k Road Constructio Boekenhouthoek Boekenhouthoek Consultan
d with (Mohlamonyan| n of Road Road MIG
basic )-Ward 24 Boekenhoui (Mohlamonyane) (Mohlamonyane) .
services hoek Road Ward 24 Ward 24 by 30th Ju Business
including (Mohlamon) by 30th June 2025: 2025:*Appointment Plan
water, ane) Ward *Appointment of Consultants 5%, *M Inception
adequate 24 Consultants 5%, *M Busines®lan 2.5%; report,
sanitatio Business Plan 2.5% Inception report 2.5 preliminar
n, Inception report 2.5 *Preliminary Design
adequate *Preliminary Design
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT O
OR)
public Report 5%; *Detaile Report 5%; *Detaile y design
lighting, Design Report 5% Design Report 5% report
and *Terms of Referenc *Terms of Referenc Detailed
accessibl 5% 5% design
e road report
Terms of
Reference
MUNICIPAL DISASTER RESPONSE GRANT
DTS67 | To Upgrading of | % progress| 0 100% Progresq R700 100% Progress: R 699 Yes None None Progress
provide | Stormwater in the Upgrading q 000 Upgrading of 875.00 report or
househol|f Drainage Upgrading Stormwater Draing| Stormwater Drainag completio
d with Channel Size | of Channel Size ai Channel Size and o
basic and Pavement| Stormwater Pavement Layef Pavement Layer .
services | Layer Drainage Mandela by 8Qune Mandela by3June certificate
including| Mandela Channel 2025 2025 Construction
water, Size and 75%, Completion 28
adequate Pavement Construction 75%,
sanitatio Layer Completion 25%
n, Mandela
adequate
public
lighting,
and
accessib
e road
DTS68 | To Construction ofl % progress| O 100% Progresqy R500 100% Progress: R 499 Yes None None Progress
provide | Drift Moloto in the Construction of Dyif 000 Construction of Driff 592.50 report or
householf North Constructio Moloto North by 3 Moloto North thh completio
d with n of Drift June 2025 June 2025 n
basic Moloto Construction 75%, .
services North Completion 25% certificate
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT O
OR)
including Construction 75%,
water, Completion 25%
adequate
sanitatio
n,
adequate
public
lighting,
and
accessib
e road
DTS69 | To Construction off % progress| 0 100% Progress R500 100% Progress: R498 Yes None None Progress
provide | Stormwater in the Construction of 000 Construction of 171.00 report or
househol| Drainage Constructio Stormwater Drainag Stormwater Drainag completio
d with Channels and | n of Channels and Channels and n
basic Pavement Layq Stormwater| Pavement Layier Pavement Layier o
services | - Leratong Drainage Leratong 3June Leratond3h June certificate
including Channels 2025 2025 Construction
water, and 75%, Completion 24
adequate Pavement Construction 75%,
sanitatio Layer Completion 25%
n, Leratong
adequate
public
lighting,
and
accessib
e road
DTS70( To Upgrading of | % progress| 0 100% Progress: R1 500 | 100% Progress: R1 498 Yes None None Progress
provide | Earth Channelq in the Upgrading of Earth | 000 Upgrading of Earth | 581.75 report or
householf to Line Channg Upgrading Channels to Line Channels to Line completio
d with and Installation of Earth Channel and Channel and
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT} EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (0]
OR)
basic of Sub Soil Channels td Installation of Sub Installation of Sub n
services | Drainage Line Soil Drainage Syste Soil Drainage Syste| certificate
including| System Channel T Somarobogo by3 T Somarobogo by
water, Somarobogo | and June 2025 26thJune 2025
adequate Installation Construction 75%,
sanitatio of Sub Soil Construction 75%, Completion 25%
n, Drainage Completion 25%
adequate System
public Somarobog
lighting, o]
and
accessib
e road
DTS71| To Diverting and | % progress| 0 100% Progress: R1 500 | 100% Progress: R 1 499 Yes None None Progress
provide | Extending in the Diverting and 000 Diverting and 770.00 report or
househol| Stormwater Diverting Extending Stormwa Extending Stormwa completio
d with Drainage and Drainage Channel I Drainage Channel b n
basic Channel Extending 30rJune 2025 25" June 2025 o
services Stormwater certificate
including Drainage Construction 75%, Construction 75%,
water, Channel Completion 25% Completion 25%
adequate
sanitatio
n,
adequate
public
lighting,
and
accessib
e road
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
SPORTS AND WASTE REMOVAL
DSS16 | To creatg Upgrading of | % progress| 75% 100%Progress: R 14 860| 97% Progress R 15262 | No The project | The Monthly
a safe Kwaggafontein| in the Progress: Upgrading of 000 Upgrading of 640.37 has been municipality progress
clean stadium (Ward| Upgrading | Upgrading o Kwaggafontein Kwaggafontein delayed dug| to reports
and 26)i Phase 1 | of Kwaggafont( stadium (Ward 28) stadium (Ward 25) to the undertake | Completio
healthy Kwaggafoni in 30" June 2025 30" June 2025 Change of | pre n
environm ein stadium *Construction 22%, *Construction 22%, Scope from | feasibility | Certificate
ent stadium (Ward 26) | Commissioning and Commissioning and Artificial to | studieson| s
conduciv (Ward 32) | Technical | completion 3% completion 0% Organic all new
e for Report 5%, Grass that | projects
social *Appointmer required an | prior to the
develop t of application | commence
ment and Consultants for the ment
recreatio 5%, amendment| effective
n *Preliminary of the projeq from
Design scope with | January
Report 5%; additional 2026 in the
*Detailed budget. The| 2025/2026
*Detailed application | Financial
Design for the Year.
Report 5%, amendment
Terms of has been The
Reference approved by Municipalit
5%, the to further
*Appointmer Provincial | expedite
t of CogtdCo the
Contractor operative completion
5%, *Site Governance| of the
establishme Human project not
t 15% Settlements| later than
*Constructio and end of
n 22% Traditional | Quarter 2
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT (@)
OR)
Affairs) in of
May 2025. | 2025/2026
FY.
Virement
has been
made to
cover for
over
expenditurg
from the
nonperforn
ing project.

DSS17| To creatg Construction of % Progress 10% 30% Progress: R 200 25% Progress: R 87 No Project The Technical
a safe Kwaggafontein| in the Progress: | Design and 000 Design and 991.61 delays municipality Report,
clean Sports, Arts an| design and | Design and | Construction of Construction of experience | to MIG
and Cultural Centre constructioll constructiorl Kwaggafontein Kwaggafontein in the undertake | Business
healthy | (Ward 31) of of Sports, Arts and Sports, Arts and inception of | pre plan,
environm Kwaggafont Kwaggafont Cultural Centfé/ard Cultural Centre (W4 the project i feasibility | inception
ent ein Sports, in Sports 31) by 30June 31) *Technical Rep terms of lan( studies on | report,
conduciv Arts and Arts and ' 2025: 5% *MIG Business availability | all new Preliminar
e for Cultural Cultural *Technical Report 5 Plan 5%; *Inception sothat the | projects y Design
social Centre *MIG Business Plar Report 5% Service prior to the| report
develop (Ward 31) Centre 5%;:*Inception Repo Provider carf commence
ment and (Ward 31) | 5o4+preliminary commence | ment
recreatio ) Design Report 5% with the effective
n Appointmen) Inception | from

of consultan report and | January

5%. conceptualig 2026 in the

*Technical ation. 2025/2026

Report 5% financial
year.
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N

INDICAT (@)

OR)
Furthermor
e, the
Municipalit
to conduct
the project
recovery
and ensure
that the
projects
commence|
with the
constructio
nin the
2025/2026
Financial
year.

DSS20| To creatg Construction of % Progress 15% 55% Progress: R 4 140 | 55% Progress: R 4118 Yes None None Appointme
a safe Phumula Sport| in the Progress: | Construction of 000 Construction of 124.64 nt letter,
clean Arts and Constructio| Constructiorf Phumula Sports, Ar| Phumula Sports, Ar Technical
and Cultural Centre| n of of Phumula | a@nd Cultural Centre and Cultural Centre Report,
healthy Phumula | gports, Arts| by 30 June 2025: by 30 June 2025: MIG
environm Sports, Aty and culturall T€rms of reference Terms of reference Business
ent and Cultura Centre *MIG Contractor 5%, Contractor 5%, plan
conduciv Centre Business Appointment of Appointment of
e for Plan 5% Contractor 5%); Site Contractor 5%); Site
social Dol establishment 10%; establishment 10%;
develop Pre_llmlnary Construction 20% Construction 20%
ment and Design
recreatio Report 5%;

n Detail
Design
Report 5%
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT TARG | VARIANCEY ACTION | PORTFOL

CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URETO | ET / PLAN 10 OF

CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT EVIDENC
IVE INDICATOF BUDGET] VE E

(INPUT YES/N
INDICAT O
OR)

DSS21| To Purchase of th¢ % progress| 100% 100% Progress: R 8 481 100% Progress: R 8 481 Yes None None Delivery
provide | specialised in the Progress: | Procurement of and 000 Procurement of and 000 Not e.
househol waste Purchase o| Procuremen Delivery of waste Delivery of waste Trucks
ds with | management | the of 1 x Compactor Trucks Compactor Trucks Registratid
basic vehicles throug specialised| Bulldozer fo| 30"June 2025: 30th June 2025: *3(
services | Municipal waste the landfill | *30% Term of Term of Reference n
including| Infrastructure | manageme| site Reference for suppl supply, *20% Document
water, Grant nt vehicles | *30% Term | *20%  Appointmel Appointment of S
adequate through of Referencq of supplier supplier *50%
sanitatio Municipal | for supply, | *50% procurement procurement and
n, Infrastructu| *20% and delivery of wasil delivery of waste
adequate e Grant Appointmen| compactor trucks compactor trucks
public of supplier
lighting, *50% Supply
and and Delivery
accessibl of 1
e road Bulldozer fol

the landfill
site.

DSS22| To creatg Upgrading of | % progress| 10% 55% progress R 55% progress R 9999 Yes None None Appointme
a safe KwaMhlanga | in the progress Upgrading of 100000 | Upgrading of 999.60 nt of
clean Stadium (Multi | Upgrading | Upgrading of KwaMhlanga Stadiy 00 KwaMhlanga Stadil consultant
and Year Project) | of KwaMhlang{ (MultiYear Project) (Multiyear Project) ,
healthy | Ward 32 Phas¢ KwaMhlang Stadium Ward 32 Phasé 2 Ward 32 Phasé 2 Preliminar
environm 2-MIG a Stadium | (Multiyear | MIGBy 30 June MIGBY 30 June y Design
ent (Multiyear | Project) 2025: 2025: report,
conduciv Project) Ward 32 *Preliminary Design *Preliminary Design Detall
e for Ward 32 Phase 2 Report 5%; *Detaile Report 5%; *Detaile design
social Phase 2 MIGBy 30 | Design Report 5%, Design Report 5%, report.,
develop MIG June 2025: | *Terms of referenc *Terms of referenc Terms of
ment and *MIG 5%, *Appointment 0 5%, *Appointment g Reference

Business contractor 5%, contractor 5%,

1
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
recreatio Plan 5%; *Site Establishment *Site Establishment Appointme
n Appointmen]| 5%, 5%, nt
of *Construction 20% *Construction 20 contractor
Consultants Monthly
5%, Progress
reports.
GRANT PERFORMANCE
DTS50| To Municipal % Progress 100% 100% Progresfthe | R 100% Progresfthe | R 153 334 | Yes None None Monthly
ensure | Infrastructure | of the Progressf | Municipal 153335 | Municipal 812.30 Expenditu
clean Grant (MIG) Municipal | the Municipg Infrastructure Grant| 000 Infrastructure Grant e Reports
and Budget Infrastructul |nfrastructur| (MIG) Budget (MIG) Budget
effective | Expenditure e Grant Grant (MIG) Expenditure by'30 Expenditure by'30
financial (MIG) Budget June 2025 June 2025
governan Budget .
ce and Expenditure Expenditure
complian
ce with
legislativ
e
framewo
k
DTS51| To Water Services % Progress 100% 100% Progres$the | R 60000 | 100% Progres$the | R 60000 Yes None None Monthly
ensure | Infrastructure | of the Wate| Progresef | Water Services 000 Water Services 000 Expenditu
clean Grant (WSIG) | Services the Water Infrastructure Grant Infrastructure Grant e Reports
and Budget Infrastructul Services (WSIG) Budget (WSIG) Budget
effective | Expenditure | e Grant Infrastructur| Expenditure 80une Expenditure 80une
financial (WSIG) Grant 2025 2025
governan Budget
ce and Expenditurg (WSIG)
complian
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KPA: 5 BASIC SERVICE DELIVERY
PROJE| STRATE| PROJECT KEY BASELINE | REVISED ANNUAL| ADJUST | ACTUAL EXPENDIT] TARG | VARIANCEY ACTION PORTFOL
CT GIC NAME/DESCR| PERFOR | 2023/ 2024 | TARGET 2024/ 202 ED PERFORMANCE | URE TO ET / PLAN 10 OF
CODE | OBJECT| PTION MANCE ANNUAL DATE ACHIE| COMMENT] EVIDENC
IVE INDICATOF BUDGET] VE E
(INPUT YES/N
INDICAT (@)
OR)
ce with Budget
legislativ Expenditure
e
framewo
k
DTS53| To Integrated % Progress 100% 100% Progresfthe | R 100% Progresfthe | R Yes None None Monthly
ensure | National of the Progressf | Integrated National | 358700 | Integrated National | 3587000 Expenditu
clean Electrification | Integrated | the Electrification 0 Electrification e Reports
and Programme National Integrated | Programme (INEP) Programme (INEP)
effective | (INEP) Budget| Electrificatiq national Budget Expenditure Budget Expenditure
financial | Expenditure n Electrificatio] Py 3@ June 2025 by 3@ June 2025
governan Programme |
ce anq UNIE) Programme
complian Budget (INEP)
ce with Expenditure
legislativ Budget
e Expenditure
framewor
k
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KPA: BASIC SERVICE DELIVERY AND INFRASTRACTURE DEVELOPMENT

The department of Social Development Services overall performance for 2024/ 2025 financial year is 93% achievement. The department
managed to achieve 26 targets out of the 28 planned targets, as compared to 73% achieved in 2023/ 2024 financial year, out of 15 planned
targets 11 targets was achieved.

KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC

CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF

CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE|
VE INDICATOR BUDGET VE NTS

(INPUT YES/N
INDICAT (0]
OR)

LEDO1 | To create Expanded Numberof (278 FTEG6|(283 FTEOG|R8517 {283 FTEO| R8448 Yes None None Appointmen
a safe, Public Works | F T E 6 s | work opportunities work opportunitieg 000 work opportunitieg 877.40 letters/
clean ang Programme | work created created in created in contracts of
hea!thy opportunitiey Environment, Environment, employment
environm created Culture and Culture and
ent through the Infrastructure by Infrastructure by
conduciv Expanded 30h June 2025 30 June 2025
e for :
social Public
developm e
ent and Programme
recreatio
n
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC

CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF

CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS

(INPUT YES/N
INDICAT (6]
OR)

DSS02| To createg Refuse Number of | 81229 Household{ 110 563 In house | 96875 Household{ In house | No Shortage| To Monthly
asafe, | Removal Households| with access to Households with with access to of waste | procure 1 reports,
clean anq Thembisile with access| refuse removal access to refuse refuse removal collection| compact| Control
hea_lthy Areas to refuse monthly removal monthly monthly by 80 machiner| or truck | sheets and
environm removal 30" June 2025 June 2025 y through GIS Data
=l . monthly (Compact MIG
gofg?ucw or Budget
social Trucks), | and be
developn] Aged delivered
ent and trucks in August
recreatio that 2025 to
n cause add on

unforeseq the

n existing
breakdow, Compact
n which | or trucks
lead to for
ineffectiv | effectiver
e ess of
collection| waste
of waste | collection
as per

collection

program
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KPA: 5 BASIC SERVICE DELIVERY

PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC

CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF

CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE|
VE INDICATOR BUDGET VE NTS

(INPUT YES/N
INDICAT (6]
OR)

DSS03| To creatg Conducting of | Number of | 46 road blocks 36 road blocks In house | 40 road blocks In house | Yes None None Attendance
a safe, Road Blocks | road blocks| conducted conducted by30 conducted by30 registers an
clean ang conducted June 2025 June 2025 quarterly
healthy reports
environm
ent
conduciv
e for
social
develop|
ent and
recreatio
n

DSS04| To create Conducting of | Number of | 2 literacy & 4 literacy & In house | 11 literacy & In house | Yes None None Attendance
a safe, Literacy literacy heritage, heritage, heritage, registers an
clean anq Campaigns &heritage, | storytelling, library storytelling, library storytelling, library reports
healthy storytelling, | week and youth | week and youth week and youth
environm library week| campaigns campaigns campaigns
ent and youth y| conducted. conducted byt30 conducted byt30
conduciv campaigns June 2025 June 2025
e for conducted
social
develop
ent and
recreatio
n

DSS05| To creatg Conducting of | Number of | 2 orientation, 4 campaigns In house | 20 campaigns In house | Yes None None Attendance
a safe, Library campaigns [ ¢ hi | dr e n| conducted for conducted for registers an
clean anq Campaigns conducted | aloud, world book| orientations, orientations, reports
healthy for day campaigns children children
environm orientations, conducted and aloud, world book aloud, world book
ent c hi | dr display.
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS
(INPUT YES/N
INDICAT (6]
OR)
conduciv day, read day and display by day and display by
e for aloud, world 30" June 2025 30" June 2025
social book day
develop and display.
ent and
recreatio
n
DSS06| To creatg Conducting of | Number of | 8 HIV/AIDS 8 HIV /AIDS In house | 19 HIV /AIDS In house | Yes None None Attendance
a safe, HIV/AIDS HIV/AIDS campaigns and campaigns and campaigns and registers an
clean and campaigns anq campaigns | dialogues dialogues dialogues reports
healthy | dialogues and conducted conducted byt30 conducted by™0
environm dialogues June 2025 June 2025
ent conducted
conduciv
e for
social
developm
ent and
recreatio
n
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN | ACTION | PORTFOLIC

CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF

CODE | OBJECT| PTION MANCE 2025 ANNUAL DATE ACHIE| COMME EVIDENCE
VE INDICATOR BUDGET VE NTS

(INPUT YES/N
INDICAT (0]
OR)

DSSO07| To create Conducting of | Number of | 17 awareness 8 awareness In house | 19 awareness In house | Yes None None Attendance
a safe, awareness awareness | campaigns and campaigns and campaigns and registers an
clean ang campaigns and campaigns | events for women| events for women events for women reports
healthy | events for and events | elderly, people wit| elderly, people wit elderly, people wit
environmi yyvomen, elderly for women, | disabilities and | disabilities and disabilities and
ent _ | people with elderly, children children conducte children conducte
conduciv| gisapilities and people with by 3¢ June 2025 by 3¢June 2025
efor | children disabilities
social .
developn and children
= conducted
recreatio
n

DSS08| To create Acquisition of | Number of | O 1 machinery and | R 1 machinery and | R 397 151| Yes None None Invoice
a safe, machinery and machinery equipment to be | 500000 | equipment to be
clean ang equipment and procured (Speed procured (Speed
healthy | (Speed equipment t( Camera) by 80 Camera) by 80
environm| Camera) be procured June 2025 June 2025
ent (Speed
conduciv Camera)

e for
social
developm
ent and
recreatio
n

DSS09| To create Conducting artf Number of | 2 arts and culture | 2 arts and culture | In house| 7 arts and culture | In house | Yes None None Attendance
a safe, and culture arts and campaigns, festivq campaigns, festiva campaigns, festivg registers an
clean anq campaigns, culture events and or events and or events and or reports
healthy | festivals eventy campaigns, | activities conductg activities conducte activities conductg
environm| and or activitie| festivals by 3@June 2025 by 3@June 2025
ent
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS
(INPUT YES/N
INDICAT (6]
OR)
conduciv events and
e for or activities
social
develop
ent and
recreatio
n
DSS10| To creatg Conducting Number of | 4 sport and 4 sport and In house | 10 sport and In house | Yes None None Attendance
a safe, sport and sport and recreation recreation recreation registers an
clean and recreation recreation | campaigns, event{ campaigns, event campaigns, event report
healthy | campaigns, campaigns, | and or activities | and or activities and or activities
environm| events and or | events and | conducted conducted byt30 conducted by30
ent activities. or activities June 2025 June 2025
conduciv
e for
social
developm
ent and
recreatio
n
DSS11| To create Disaster Percentage | 100%disaster 100% disaster In house | 100% disaster In house | Yes None None Disaster
a safe, incidents of disaster | incidents reported| incidents reported incidents reported response
clean anq management | incidents and attended and attended by and attended by summary
healthy reported ang 30" June 2025 30" June 2025 report and/
environm attended. disaster
ent response
conduciv form
e for
social
develop
ent and
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS
(INPUT YES/N
INDICAT (6]
OR)
recreatio
n
DSS12| To create Identifying, ang Number of | 6 villages/townshi| 6 villages/townshi] In house| 6 villages/townshi| In house | Yes None None Attendance
a safe, consultation or] villages/tow) reports submitted | reports submitted reports submitted registers,
clean ang the ships report{ LGNC/council/RG| LGNC/council/RG LGNC/council/RG council
healthy | standardizatior| of proposals C/PGNC for C/PGNC for C/PGNC for resolution,
environm| of names of for consultation on consultation on consultation on report,
ent villages/townsl| consultation| standardization of| standardization of standardization of acknowledg
conduciv| ps, on Geographic namir| Geographic namirn Geographic namir] ment of
e for standardizaj conducted conducted byt30 conducted byt30 receipt of
social on of names June 2025 June 2025 public
developm of notices.
ent and townships/vi Proof of
recreatio lages submission
n of a report tq
PGNC.
DSS13| To create Issuing Sectiof Number of | 2547 Section 56 | 3 360 Section 56 | In house | 5185Section 56 In house | Yes None None System
a safe, 56 Traffic Fine{ Section 56 | Traffic Fines issug Traffic Fines issug Traffic Fines issug generated
clean ang Traffic Fineg by the 30June by 3@ June 2025 report
healthy Issued 2025
environm
ent
conduciv
e for
social
develop
ent and
recreatio
n
DSS14| To create Identifying and] Number of | 50 Identified and | 50 Identified and | R 141 116 Identified and| R 140 Yes None None List of the
a safe, consultation fo| villages/tow consultation for th{ consultation for th| 295 consultation for th( 500.00 streets,
clean ang the ships standardization of| standardization of standardization of Attendance
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS
(INPUT YES/N
INDICAT (6]
OR)
healthy | standardizatior identified, fo, street names of | street names of street names of registers,
environm| of street namey consultation| villages/Township| villages/Township villages/Township Council
ent of on conducted conducted by30 conducted by30 resolution
conduciv| villages/Towns standardizat June 2025 June 2025 and Pictures
e for ips on of namesg
social of streets
develop|
ent and
recreatio
n
DSS15| To create Repairs and | Number of | 12 Repairs and 12 Repairs and R 7048 | 12 Repairs and R 7 048 Yes None None Monthly
a safe, maintenance o Repairs and maintenance maintenance 240 maintenance 167.82 reports
clean and Municipal maintenancq reports of municip| reports of municip reports of municip
healthy | buildings and | reports of | buildings and buildings and buildings and
environm| facilities municipal | facilities submitteq facilities submitteg facilities submitteg
ent buildings to HOD to HOD by 80 to HOD by 30
conduciv and facilities June 2025 June 2025
e for submitted to
social the HOD
developm
ent and
recreatio
n
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC

CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF

CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS

(INPUT YES/N
INDICAT (6]
OR)

DSS23| To creatg Conducting of | Number of | O 4 Gender Based | In house| 11 Gender Based| In house | Yes None None Attendance
a safe, Gender Based| Gender Violence and Violence and registers an
clean anq Violence and | Based Femicide (GBVF) Femicide (GBVF) reports
healthy | Femicide Violence an awareness awareness
environm| (GBVF) Femicide campaigns campaigns
ent awareness (GBVF) conducted by 30 conducted by 30
conduciv| campaigns in | awareness June 2025 June 2025
e for partnership wit campaigns
social Stakeholders | conducted
develop|
ent and
recreatio
n

DSS24| To createg Coordinate Number of | 02 Forum Sittings| 04 Forum Sittings| In house | 04 Forum Sittings| In house | Yes None None Attendance
a safe, Disabilities and Forum for people with for people with for people with registers an
clean anqd Elderly forum | Sittings for | Disabilities and Disabilities and Disabilities and reports
healthy | sittings people with | Elderly conducted| Elderly conducted Elderly conducted
environm Disabilities by 30 June 2025 by 30 June 2025
ent and Elderly
conduciv Conducted
e for
social
developm
ent and
recreatio
n

YOUTH

LED20 | To creatg Development ¢ Number of | O 1 Youth Innovatiolf In house| 1 Youth Innovation In house | Yes None None Council
a Youth Youth Strategy develope Strategy develope resolution
conduciv| Innovation Innovation andapproved by andapproved by
e Strategy Strategy Counciby 3@June Counciby 3@June
environm 2025 2025
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE|
VE INDICATOR BUDGET VE NTS
(INPUT YES/N
INDICAT (0]
OR)
ent
economid
develop|
ent,
investme
nt
attraction
and job
creation
LED21 | To createg Youth Number of | 20 Youth 25 Youth In house | 27 Youth In house | Yes None None Enrolment
a participation in| Youth participating in participating in participating in list
conduciv| training and participating training and skills | training and skills training and skills
e skills in training | development development development
environm| development | and skills programs facilitat§ programs facilitate programs facilitate
ent developmen by the Municipality by the Municipality by the Municipality
economid programs by 3@ June 2025 by 3@ June 2025
developm facilitated by
ent, the
investme Municipality
nt
attraction
and job
creation
LED22 | To creatg Conducting of | Number of | 1 youth outreach | 4 youth outreach | In house| 4 youth outreach | In house | Yes None None Attendance
a youth outreach youth meeting conducte( meetings conduct meetings conduct register
conduciv| meetings outreach by 3@June 2025 by 3@June 2025
e meetings
environm conducted
ent
economid
developm
ent,

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORMANCE (PERFORMANCE REP( 294




Clha

OtEr

KPA: 5
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PROJE
CT
CODE

STRATE
GIC
OBJECT
VE

PROJECT

NAME/DESCR

PTION

KEY
PERFOR
MANCE
INDICATOR

BASELINE 2023/
2024

REVISED ANNUA
TARGET 2024/
2025

ADJUST
ED
ANNUAL|
BUDGET
(INPUT
INDICAT
OR)

ACTUAL
PERFORMANCE

EXPENDIT
URE TO
DATE

TARG

ACHIE
VE
YES/N

VARIAN
CES/
COMME
NTS

ACTION
PLAN

PORTFOLIC
OF
EVIDENCE]

investme
nt
attraction
and job
creation

LED23 | To create
a
conduciv
e
environm
ent
economid
developm
ent,
investme
nt
attraction
and job
creation

Conducting of
Career
guidance

Number of
Career
guidance
conducted

1 career guidance|
conducted

1 career guidance|
conducted byt30
June 2025

In house

1 career guidance|
conducted byt30
June 2025

In house

Yes

None

None

Attendance
register

LED24 | To create
a
conduciv
e
environm
ent
economid
develop
ent,
investme
nt

attraction

Youth Summit

Number of
Youth
Summits
conducted

2 Youth Summit
conducted by30
June 2025

R 386
500

2 Youth Summit
conducted 80une
2025

R 382 290

Yes

None

None

Attendance
registers an
summit
report
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE|
VE INDICATOR BUDGET VE NTS
(INPUT YES/N
INDICAT (6]
OR)
and job
creation
LED25 | To create Cooperatives | Number of | O 5 Cooperatives R 5 Cooperatives R 185 000| Yes None None Acknowledg
a Financial Gran| Cooperative Financial Grant | 200004 | Financial Grant ment of
conduciv s Financial supported by 0 supported by %0 Receipt of
e Grant June 2025 June 2025 Goods and
environm supported Invoices
ent
economid
develop
ent,
investme
nt
attraction
and job
creation
LED26 | To creatg NPO Social Number of | 3 Social Special | 4 Social Special | R 309 4 Social Special | R284 550 | Yes None None Attendance
a Special Social Programme Supp{ Programmes 030 Programmes registers
conduciv| Programmes | Special conducted Support conducte Support conducte
e Support Programme by 3@ June 2025 by 3@ June 2025
environm Support
ent conducted
economid
developm
ent,
investme
nt
attraction
and job
creation
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC

CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF

CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE]
VE INDICATOR BUDGET] VE NTS

(INPUT YES/N
INDICAT (6]
OR)

LED27 | To create THLM Fun Number of | 1 THLM Fun 1 THLM Fun R 344 1 THLM Fun R 344 800| Yes None None Attendance
a run/walk THLM Fun | run/walk conducte| run/walk conductel 800 run/walk conducte registers an
conduciv run/walk by 3@June 2025 by 3@June 2025 Report
e conducted
environm
ent
economid
develop|
ent,
investme
nt
attraction
and job
creation

LED28 | To creatg THLM Mayoral Number of | O 1 THLM Mayoral | R 110 1 THLM Mayoral | R85300 | Yes None None Attendance
a Tournament fo| THLM Tournament for | 300 Tournament for registers an
conduciv| Yout h (| Mayoral Youth (M Youth (M Report
e Cup) Tournament Cup) conducted b Cup) conducted b
environm for Youth 30 June 2025 30 June 2025
ent ( Mayor
economid Cup)
developm conducted
ent,
investme
nt
attraction
and job
creation

LED29 | To create Grade 12 Number of | 1 Grade 12 1 Grade 12 R 600 1 Grade 12 R 589 870| Yes Nore None Attendance
a Academic Top| Grade 12 Academic Top Academic Top 000 Academic Top registers an
conduciv Academic | Achievers Awards| Achievers Awards| Achievers Awards Report
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PROJE| STRATE| PROJECT KEY BASELINE 2023/ | REVISED ANNUA ADJUST| ACTUAL EXPENDIT TARG | VARIAN| ACTION | PORTFOLIC
CT GIC NAME/DESCR PERFOR | 2024 TARGET 2024/ | ED PERFORMANCE| URETO | ET CES/ | PLAN OF
CODE | OBJECTI PTION MANCE 2025 ANNUAL| DATE ACHIE| COMME EVIDENCE|
VE INDICATOR BUDGET VE NTS
(INPUT YES/N
INDICAT (0]
OR)
e Achievers Top conducted and conducted and conducted and
environm| Awards Achievers | issued issued by 3Qune issued by 3Qune
ent Awards 2025 2025
economid conducted
develop| and issued
ent,
investme
nt
attraction
and job
creation
LED30 | To creatg Submission of| Number of | O 4 Youth Brigade | In house| 2Youth Brigade | Inhouse | No Two of Ensuring| Council
a Youth Brigade| Youth reports submitted reports submitted the Four | that resolution
conduciv| reports to Brigade Council by 80 Council by 80 Youth schedule
e Council reports June 2025 June 2025 Brigade | d
environm submitted tg meetings| meetings
ent Council (which are
economid inform thg convene
developm reports | d as per
ent, that must| approved
investme be schedule
nt submitted in order
attraction to for
and job Council) | Council
creation could not| to
be held | consider
due to the
lack of reports,
quorums,| and this
and as a | will be
result achieved
reports | through
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