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COMPONENT A: MAYOR®6S FOREWORD

1. EXECUTI VE MAYORG6S FOREWORD

On the third yearsleflicated and peepdmtered leadership, we should ask hard questions, consider the progress made, and
identify the obstacles that still need to be overcome to realize our goal of building a city that will beaisecidigits citizen
their humaniand dignity. As we work to create the kind of economy that will eradicate the dehumanizing effects of poverty
underdevelopment.

One scholarsadSt ri ve f or progress, not perfection every smal
The city's residents, together with their municipality, will, as we said on November 24, 2021, be settingadifeon a journey to
the goal of creating an African city by transforming an apartheid labour camp into a takirzgncheogemiithevn

development.

We started a comprehensive, ongoing transformation of our institution from an inward, moribund bureaucracy into a peog
centered, woedkiented organization, building institutional capacity, good governance and ethicalthéhregiotings pa

our people's faith in it. We do this by making sure that we are the right mindset to perform our dutiesivemr, are a solution
workoriented organization that offers our peepleahighsustainable services.

As part of our commitments and the, pleglge (12) service delivery priority areas were identified if20 fefi20aB
year as part of the Integrated Development Plan:

Water.

Sanitation.

Public lighting.

Roads and storm water.

Environment and waste management.
Municipal facilities.

Spatial planning and land use management.
Financial Management and Sustainability
Local economic development and job creation.
Institutional development.

Good governance and public participation; and

= -4 -8 _-8_-2_95_92_29._-24._-2._-2
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1  Youth Development.
These priority areas are a result of our ambition to "build a truly African cityctrderisdcaizéndriven” and the
municipality'sotto'Work conquers everything, every time."

1 Our motto states that the best way to meet the aspirations offauinuitinerd services and timely responses to

their concerns is through hard work rather than justifications and excuses. We further developed five pillars that
serve as thel driversf our service deliveryfear strategy. They are as follows: Water and Sanitation

Roads and Storm water

Improving environmental resilience and waste management

Financial sustainability and viability

Socio economic development

=a =4 —a -8

We have committed ourselves to the implemettatimtiafing capital proghating 20232024, and we are continuing
with our muitear projects to ensure water supply security, sustainable roads and stormwater, amongst other basic servic
outlined below:

91 Drilling, Refurbishment, and Equipping of Boreholes, Mathysensloop Boosted pairagigiatienyVater
Infrastructure at Sheldon, Mahlabathini, Verena Empumelelweni Mzimuhle, Buhi¢blesiga®3 KmehKings
Park Installation of telemetrymsy&eplacement of Asbestos pipe at Bomando ward 7 & 24 and Upgrading of
Tweefontien k water reticulations with a combined budget of R 90 million.

1 In the area of sanitation, work is still being done on the Ph&&ap Fhjgiit) upgrade of the Tweefontein K
Wastewater Treatment Works, Kwa Mhlanga B /King Park Sewer and upgrading of Oxidation Ponds as well
Construction of Alternativee®mm System with a combined budget of R 28.5million.

1 Onroad and stormwater, Upgrading of Tweefontien E, Phola Park, Verena C Bus and Taxi Route, Sun City A Bus
Construction of Buhlebesizwe Stormwater and Bus Route, Phola Park to Sheldon Bus Route, Empumelelweni Rc
Msholozi Road with combinggebwf R 68 million

1 Of facilities, upgrading of Kwaggafontein Stadium and upgradittdaoigvi@adium at a combined budget of R
20 million.

1 Construction of Phumula®uftose at budget of R6 Million.

Installation of High mast light (various wards) at budget of R 8 million.

=

PARTICIPATION

The Municipality uses Ward Committee, Mayoral outreach andnséstetgddexdio interviews;Hailicig, budget and IDP
indabaso involve the public in deeisaking processes to promote accountability to communities.

AGREEMENTS / PARTNERSHIPS

The primary driver behind the creation of espportuaities and employment, according to our analysis, is Local Economic
Development and Planning. In our term of office between the period from 2021 to 202hpewerabilhkpoal SMMES

and ceatedup to 2000 jobs through our infrastructure projects and extended public works program. The muniaipality has set
grant of R5 million for eme8NIgESs faachfinancial year and will ensure that 90% of our prdoeiraadmtocally.

CONCLUSION

As we thank progressive organization that deployed us to this administration for giving us the chance to fad the develo
our municipality for the next five years and it isctsddbtiah i ng ever comes to one that i
of har dWewptedgk io wakdiwith the Nkangala District Municipality and all provincial and national departments to r
the District Developmental Model.
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COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNI CI PAL MANAGEROG6S OVERVI EW

Thembisile Hani Local Municipality (THLM) is in the westernmost part of the province of Mpumalanga, in the Nkangal:
Municipality (NDM). With a total population of 431 248 as of the Census 2022, Statistics South Africa (Btt8/SA) reports ti
is the second most populous local municipality in Nkangala District, after Emalahleni Local Municipality.

There are five recognized Townships among the 57 Villages that make up the municipality, and there ar232 Wards in tot
of the population are female and 47.8% of them are male, according to the Census 2022. Attendance at dducational insti
75.2% of the total population (ages 5 to 24). 95.2% of households reside in formal housing. In their homage 29.5% of pec
access to piped water.

The Municipality has ninéirfudl council members and following the adoption of a meeting and/or program schedule, our TRC
operates and meets on a regular basis. The Council meets in accordance with the established meeting sch&dule, except fi
Council meetings, which are held omeedesl basis. The Mayoral Committee and S€dinm&tkes meet once a month

and quarterly meetings are held by the Section 79 Oversight Committee and the Municipal Public Accounts Committee (N

Since then, the municipality has revieweditB@Z®DEhancial Year Intergraded Development Plan (IDP) and Budget, involving
all Wards, including our farming areas, through a comprehensive and inclusive public engagement procegs that is facilita
social compact. Concerns over these communities' perceived neglect by their government in terms of general developn
basic service delivery arefagiided. Other groups that the municipality has consulted include the business community, yo
individuals with disabilities, traditional leaders, traditional healers, the elderly, religious leaders, fosneewanse member
of the military, and provincial sector agencies. Fifteen community outreach sessions were held in Sepfe2088; and Octobe
and an additional fifteen were held in April and May of 2024.

The municipality has gained a comprehensive understanding of the needs and concerns of the local community thr
interactions with stakeholders. These concerns include the ongoing lack of a dependable source of portaiig water and th
of road and storm drains to facilitate mobility and qualitative socioeconomic growth. These issues are addressed as pill
and two, respectively.
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A couple of the mediodongterm interventions the municipality is carrying out in collaboration with the NDM, and the Departn
of Water and Sanitation (DWS) are the building of the Matheyzensloop Booster Pump Station and the abstraction of 2(
(million litres per day) from Loskop, which is popularly known as the Loskop Regional Bulk Water Supplyt&cheme. While
was finished in March 2024 and formally turned over in May 2024, the former is expected to be finished in 2025.

Once the Loskop Regional Bulk Water and Scheme is completed, mostlotexliissatsr will be fixed. In the meantime,

plans are underway to work with Rand Water to provide the municipality with an extra 30 ml per day, in@%e with our Vis
and the necessity of water security.

Now, three of the six senior managerial positions are held by the municipality. In the first §aaasrfisctie/@aR4
positions for the Chief Financial Officer, Planning and Economic Development Services Manager, and Socithl Services Ma
be filled. The municipality's five fundamental pillars, as well as other initiatives and/or programs for rthef tiggoing executio
quality service delivery, are among the ways that the current administration runs the organization.

The five pillars are:

1) Bulk water supply.

2) Roads and stormwater (with emphasis on routine road maintenance).
3) Environmental management (with emphasis on refuse removal).

4) Financial viability (with emphastv@nue enhancement).

5) Socieeconomic development.

BULK WATER SUPPLY

Three water supply sources are still in use in our municipality: the Bundu Water Treatment Plant, whichgalipglges 5 Ml/day (]
per day); the City of Tshwane (CoT)puginthio supply 16.6 Ml/day but doesn't; and Rand Water, which supplies 32 Ml/day
Our whole supply is 41.7 ml/day on average, compared to our overall demand of 99 ml/day, which leaves us with a 57.
shortfall. We are still pleading with the atrdyunicipality to honour its end of the bargain and give THLM the required 16.¢
Mi/Day.

Even though there have been more than 120 days without load shedding, we must emphasize that load shedding negativel
bulk water pumping operations because it makes it difficult to fill our reservoirs with water because pumping operati
depedent on the flow of water.

The municipality is working nonstop to improve our water rationing (vula vala) process so that communities have access
at least twice or three times a week, even though sémespa@ally hidying ared@scontinue to face operational issues
wihin the network that result irsmoply.

Our current shestmediurterm and lortgrm interventions are as follows:

1) Supplying nesticulated areas with water tankers and rationing of water.

2) Installation of water reticulation-tetimnated areas (in line with our Integrated Development Plan) to reduce the frequent
on water tankers and ensure a basic level of service for our communities.

3) We all encourage each other to participate in céenelwmitter harvesting during the wet seasons.

4) Increasing the City of Tshwane frequency of supply to 16.6 MI/ Day.

5) Increasing abstraction of Bundu Weir from 5 to 10 MI/ Day, which was completed at the end of March 2024.
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6) Installation of a booster pump in Matheyzensloop to pump water from the Bundu Water Treatment Plant to the Kwagc
Supply Scheme, which was completed at the end of March 2024.

7) Fixing our borehole schemes to augment the shortfall by a minimum of 4 Ml/ Day.

8) Augmentation of shortage by 20 MI/ Day from the Loskop Regional Bulk Water Supply Scheme, and the projec
construction stage, while its completion is estimated towards the end of 2025.

9) Conducting a feasibility study to explore alternative catchment areas for alternative water supply schemes, including
water (suboil) systems, to ensure water security.

10) Reduction of water losses from 34% to below 20% through the Water Conservation/ Water Demand Management (WC

commonly referred to as War on Leaks, including the complete eradication of Asbestos Pipes.

ROADS AND STORMWATER

Our road network, the backbone of our transportation system, enables us to meet the demands of indivitioals under its ju
as well as the mobility and socioeconomic needs of our communities. A significant component of our roadsnetwork also ¢
feeder roads to National Road R573.

THLM has ensured that all its strategic planning practices adhere to all applicable legal requirements. Since previ
maintenance is the only way to prolong the lifespan of your infrastructure assets, the municipality is stk to change its
reliance on infrastructure grants (like the Municipal Infrastructure Grant), which have funded stormwateadsrojects and ne
Aggressive routine road maintenance programs have been in place since October 2022 and are still aggrgssively promo
since preventative maintenance is the only way to increase the lifespan of your infrastructure assets. BR@2& end of the 2(
fiscal year, one of these initiatives' primary goals is to have all potholes in the municipality fixed.

The THLM road network is described as follows in the recently finished roads and stormwater master plan:

1) Tot al kmés = 2 485.1 kmbés.

2) Total paved (surfaced with asphalt) = 198.9 kmbés.

3) Total paved (surfaced with 80mm interlocking pavers)
4) Tot al unpaved (gravel) = 2 269.7 kmbés.

ENVIRONMENTAL MANAGEMENT

Everyone has the right to a place that does not endanger their Huedtity, @svetdited in Section 152(d) of the Constitution,
which attributgsromotion of a safe and healthy environment" as one of the objectives of the local government.

Since October 2022, when Operation Keep Thembisile Hani Clean began, our Waste Management Unit, which is hous
Social Services Department, has been undertaking cleanup operations monthly. These operations' primary objective is
illegal duping sites to maintain the cleanliness of our municipality and to save the environment.

The purpose of the waste management division is to offer all municipality residents a garbage collectiptaddeyice that is ac
economical, and sustainable. The activities are as follows:
1) Refuse removal.

2) Cleaning of our streets and/ or road reserves.
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3) Clearing of illegal dumping sites and/ or areas.

4) Cleaning of our cemeteries.

The Municipality's Integrated Waste Management Plan's (IWMP) main goal is to integrate and optimize waste manage
maximize the effectiveness of the waste management system, decrease the costs and negative consequences o
management, and impouagity of life.

The purpose of the status quo, or gap analysis, which is the first step in developing an IWMP for THLMaser® identify and
every facet of the current waste management services and procedures offered by the municipality. This @ata will be use
basis for future waste management planning. Consequently, the study offers a situational analysis of the primary soli
management themes relevant to THLM, such as the areas served, the waste management services provided, their effec
affordbility, and acceptability in the community and environment, among other aspects.

The Department of Forestry, Fisheries, and Environment (DFFE) is collaborating with the municipality to leeense the Kwe
and Verena Landfill Sites. Kwaggafontein, the first landfill site constructed in Thembisile Hani, has onea@ffilfs B authorize
Site.

To help waste pickers in all 32 wards, the municipality has created the waste pickers database. Over 100em#igte pickers are
receiving persopabtective equipment (PPE) and relief cash from the municipality through the Department of Forestry, Fist
and Environment (DFFE). Additionally, the municipality is installing separation at source bins with disSodt @blours for eax
garbage toarry out a recycling operation in tHe@p24Y.

The DFFE has also collaborated with the municipality to address environmental challenges under the Extended Publi
Programme (EPWP) by focusing on illegal dumping sites, street cleanimg,cantpalgas, as well as creating much
needed jobs the environmental sector. The 190 EPWP workess'tevm of office ends in August 2024. The municipality
will have completed hiring 250 EPWPs to continue the program afygreaa teaw taegins. Representation will be spread
throughout all 32 M& and the policy position of guaranteeing that beneficiaries work close to home as well as the targ
groups of women, youth, and people with disabilities will remain in place.

SOUND FINANCIAL MANAGEMENT

The sound financial management priority areas are as follows:

1) Preventing unauthorised, irregular, and wasteful expenditure.

2) Ensuring that the municipal billing system is accurate to improve revenue collection, thus strengthening measures to
revenue and improve revenue collection from 5% to a minimum of 60%.

3) Improving the Municipal audit opinion from Unqualified with findings to clean audit.

4) Building internal financial capacity to eliminate outsourcing (e.g., use of consultants).

Sadly, the municipality's annual revenue collection has decreased from 22% to 15%. Though our overarching goal re
minimum of 60% collection on an annual basis, as a community we can do far better by meeting the munidlpality halfway
go a ong way toward supplying necessary services and-ecorsamic activities.

Following multiple community and stakeholder consultations, it has become apparent that a significant prapestion of our cor
are not aware that, despite operational costs associated with running the Bundu Water Treatment Workbasbesmunicipality f
water from its bulk suppliers, Rand Water and the City of Tshwane.
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The Municipal Infrastructure Grant (MIG), the Integrated National Electrification Programme (INEP), the Water S
Infrastructure Grant (WSIG), and the Energy Efficiency and Demand Side Management Grant are the four ahfrastructure c
grants tit the municipality was able to use, and each of them saw 100% performance. Considering the municipality's >
performance and as part of the stopping and reallocation procedure, an additional R14.9 million was granted for MIG.

The Accounting Officer "must take all reasonable steps to ensure that all money owed by the entity is geaieiwithin 30 days of
the relevant invoice or statement," according to Section 99(2)(b) of the Municipal Finance Manageme20®)t (Act No. 56

We are among the few government organizations that often guarantee that service providers receive payment in less tt
(15) days. This is a noteworthy accomplishment, as we recognize the critical role that cash flow playany flrenoperations of

SOCIGECONOMIC DEVELOPMENT

THLM is home to numerous former Kwandebele Homelands that were created during the apartheid era. Even thot
communities enjoy security of tenure and land invasions remain a significant concern for the municipal#iyhavest of these ai
experiencezpontaneous development, with communities being thinlgldispénsed573.

Critical challenges faced with reference to Spatial Planning and Land Use Management Act and Township Establishment
1) Slow progress on state land releases,

2) Lack of land ownership,

3) Land invasions, and

4) Lack of budget for external and internal infrastructure (services).

Remedial measures include, among others
1) Transfer of Land Parcels from the Mpumalanga Provincial Government to the Municipality.
2) Land Tenutgpgrading in Kwaggafontein A (Tittle Deeds for 3 300 Stands), and

3) Survey and Registration of a General Plan in Mabhoko and Sheldon.

Local Economic Development Initiatives:

1) Supporting 21 SMMEs with tools with a budge® 608.600

2) Rejuvenation of township businesses with initiatives to transform townships and villages from labour and consumption
into thriving productive investment hubs.

3) Facilitation of growth and job creation through the LED Forum, and the promotion of investment opportunities
Municipality.

4) Fast tracking the Mbuduma EARN Hub, KwaMhlandasel®&telopment, KwaMhlangdddibevelopment and
Khazamula Mijse Development initiatives.

5) Fast tracking the Venera Smart City Initiative.

6) Supporting the Local Tourism Sector in kind to stimulate economic activities and growth in the Municipality, i.e., Deve
of Tourism Information Centres at our Malls.

7 The municipality partnered i n ki nedVNhiteiPicnicatZithabiBesors Pr od
on the stof January 2024 and partnered with Ikwekwezi FM for the hosting of the Zikhakhazise Ngesikhenu Cultural |
Solomon Mahlangu on tlfeP&ebruary 2024.
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Integrated Human Settlements:

1) The Municipality has identified and availed the following properties, namely, Portion 9 and 31 of Bultfontein 94 JS (\
Remainder of KwaMhlanga 617 JR (KwaMhlanga), and Portion 15 and 16 Witpoortjies (opposite Kings Park) for the Ir
Human S#¢ment Projects entailing Township Establishment processes, Installation of Municipal Engineering Service
Construction of Top Structure for qualifying beneficiaries.

2) The first phase of the project (town planning) has been successfully completed and currently the in its second phas

includes designs for the installation of municipal services.

Local Economic Development, Stakeholders and Functionality:

A review of the Municipality's Local Economic Development (LED) strategy is currently underway. Including the most rece
issues in the plan to support economic growth is one of the review's goals. The Local Economic Development (LED) Foru
relaunchedith participation from sector departments (DARDLEA, DEDT, and COGTA), with the goal of bringing socioecol
initiatives into the municipality rather than focusing on what the municipality can do for thes=smonthiyracid

convenes on timeeey quarter.

Our sister department, the Department of Culture, Recreation, and Sports, has since advised that the community shoulc
Thembisile Hani Standardized Names, which have been gazetted. Lastly, a pledge for all municipal staff has been estat
conpliance with the Strategic Planning Session that was held from February 8 through February 10, 2023. It is as follows:
1) We will put our people first,

2) We will treat our people with respect and dignity,

3) We will show humility as servants of the people,

4) Weuwill treat our citizens as our bosses and create an environment that is welcoming and solution orientated,
5) We will pride ourselves in a culture of professionalism, ethical and high moral behaviour,

6) We will pride ourselves in a culture of hard work, commitment and accountability,

7) We will at all times, protect the assets, finances and image of the Municipality, and

8) We will be exemplary when performing our duties.

In addition, the municipality has since chosen several significant themes, mottos, etc., some of which are included below:

THL M6 s Re: dBuile d Trilyi Africao @ity that is Citizen Centred and Driven.

THL M6s Re vbhesewping M2050sSitradgegic Plan which will be Anchored on a Thriving Economy, Improved Stan

and Quality Service Provision, and a Habitable and Healthy Social Environment.

Our MottaNork Conquers Everything, Every Time. No Explanation, No Report, No Clarity, but Work.

2024 Themémproving Institutional Readiness and Capacity to Serve Consistently!

Thembisile Hani Local Municipality CHAPTERda ! , hwQ{ Chw92 hw5 15
SUMMARY




Although we acknowledge that the future must be better than the present and that today is still better thhly yesterday, w
ask the public to cooperate with us as we expand this amazing municipality.

Until Victory, always!

DocuSigned by:

8E47CE96789F4F7 ...

Mr. D.J.D. Mahlangu

Municipal Manager
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Chapter 4

‘1.2. MUNICIPAEUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
ABOUTTHEMBISILE HANI LOGAUNICIPATY

LOCALITY MA®PADJACENT LOCMUNICIPATLIES

SOCIGECONOMIGVERVIEW

MatheyzenslooBoekenhouthodyndu Enkeldoornoog, GoederklidotaNorth& SouthSunCity AC, Phola Park
Buhlebesizwe, VlaklaagteM2imuhle Sybrandskraal, Vlakfontein, Witnek, Skoongesight, Modderfontein, Valchspruit,
Blesbokfontein, Taaifontein, RietfontRietfanteiiBly N Bietjie), Papskuil, Vandykspruit, Loopspruit, Nooitgedaght,
Serengkop, Rooipoort, Swaartkoppies, Waterval Farm, Rooiground, Gemsbokfontein.

The majority of the urban areas are informal settlements with limited infrastructure. Urbarceptainkdwuntb un
unplanned extensions of settlements is apparent and leads to challenges in providing bulk and reticulation infrastruc
Populatiodensity in urban areas is high and low in rural resideMiathegzanslodowaggafonteierenaMilliva,

Kwamhlanga akfblot@an be regarded as principal business nodes with a neighbourhood shopping centre with some anch
tenants such as chain stores in each aocded&y nodes exist along the R573 provincial road leadingalh Marble H
Similar nodes exist along #tedRovinciebad, whidinks Kempton Park, Bronkhorstsprvigieemdo Goblersdallo

some gtent, the two above mentioned Provincial ®R@ad&dional activity spines.

Most of the urban, patilan and agriculturales®ients are situated along theprévi8cial road also known as the
Molotgoad.Theroad serves as a major communication and transportation Mutedipathénking it wilarble

Halland @oblersdal to the east @aditen¢p the soutlvestManyfuture residential and economic developments in the
region are planned alondvtbletagoad.

Theeconomic analysis of the area indicatd$héhatisile Hani Lokalnicipagldo s | oc al economy is
community services, trade (formal & informal, with the latter performing higher than the former) &he& manufacturing.
remaining sectors are all relativelyTl$meiunicipa r e a 8 s e ¢ 0 n 0 mitsgdpis compeed tp thag ofthé | wh er
otherMunicipdies. Agriculturdas a high potential and needs to be nuBtyisdecetourism encompassed with
rehabilitation of dilapidating tourist destinations and formation lodlt& Ttbereforespecific actions need to be
undertaken to broaden the tax base and improve participation in these activities.

Therare a few mining activities arouaceth@nd these contribute to the creation of jobs sed/iteievels programs

need to contribute toupkftneniof the community of THIMNGissue is pursued by @thincikndMunicipél: There

is a need to sifOUdy theMunicipél/and minewnersTheapplication for expansion of éfi@sR mine is receiving the

attentin of thdunicipayand the Department méngy.
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Chapter 9

VISION AND MISSION

VISION

frobuild a truly African City that is citizen centred amd driven
MISSION

fiDevel oping a 2050 strategi c pirhpaowed standa And gualitylservice anc h o
provision and habitable and healthy social environmen

MUNICIPAL PLEDGE TO THE CITIZENS

Putting People First

Treating people with respect

Showing humility and humbleness as servants of the people

Treatingitizens as our bosses and creating an environment that is welcoming and solution oriented
Establishing a culture of Professional, Ethical and Moral Behaviour

Cultivating a culture of hard work, commitment and accountability

At altimes, protect the assets, finances and the image of our Municipality

Be Exemplary when performing our duties

=4 =4 & 8 -8 8 a8 -2

DEMOGRAPHIC PROFILE
Population Size

According to Stats SA (2022 <census), 431 248 peopl e
population. The population grew by 39% between 2011 & 2022. Of the total population 52.2% are female and 47.8% are
and approximately 99a8&cAfricans. Youth up to 34 years of age is estimated at 34.1% of the population and the number
households is 110 563 which amounts to 3.9 people per household and 22.8% of the total households in Nkangala. F¢
headed households are estimated @t 46d child headed(Z§ears) households at 0.9 % inVE8Xke still awaiting

2022 with regards to other aspects such as Female and child Headed household.

Table: 2.1: population size

Demographic indicators Stats SA Stats SA Share of Share of Ranking:

Census census Nkangal Mpumal a highest (19
figure figure lowest (18)

2011 2022 2022 2022

Population number 310 458 431 248 27.1% 8.4% 5

Number of households 75 634 110 566 22.8% 7.7% 6

Area sizé kny 2 385 2 385 14.2% 3.1% 15

Population per kin 130

Source: statistic South Africa, 2022.
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Population Composition
The gender composition

The gender composition of the Municipality indicates that 47.6 % of the population is male and 5@ofribétemale. The

of the female population is evident over the whole age spectrum. Figure 3.2.2a below shows that thereigman increased dis
in gender composition in the age groups ranging between 15 and 54 where there are noticeably less anales as compa
females. This can be attributed to the migration of the male populace to the Gauteng region to seek better employ
opportunities.

Table 3.2.2.1a: geography by gender

Geography Year Male Female Total
Thembisile 2011 147 659 162 775 310434
2022 206136.6 225111.4 431 248
Nkangala 2011 656 247 651 882 1308 129
2022 778455.2 810228.8 1588 684
Mpumalanga 2011 1974 055 2 065 883 4 039 938
2022 2468795,52 2674528.48 5143 325
Source: statistic South ARR22.
Table 3.2.2.1b: geography by gender (percentages)
Geography Year Male Female Total
Thembisile 2011 47.6% 52.4% 100.0%
2022 47.8% 52.2% 100.0%
Nkangala 2011 50.2% 49.8% 100.0%
2022 49.0% 51.0% 100.0%
Mpumalanga 2011 48.9% 51.1% 100.0%
2022 48.0% 52.0% 100.0%

Source: statistic South Africa, 2022.
The age structure

The age structure of the Municipality shows a youthful population distribution. In 2001, there was strong evidence of de
fertility, which is indicated by a steady decline in the populatic®gEugsdld@, this is also evident in 20itlalko

evident that the population of the Municipality is concentrated in the younger age groups, with the population group be
10 and 19 being the largest. The distribution is similar for both males and females, except for the notable larger fe
population at all age groups. It is further evident from the graph that there is a noticeable decline in both men and worr
the age categoryil80 yearsThe economically agtiopulation is standing at 62, 9%, and these are people between the
ages of 15 and 64. The Municipality also has a dependency ratio of 58, 9% because the rest of the population is eithe
young or too old to generate income. (See figure 3.2.2c below)
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Table 3.2.2.2: Age structure

Geography Year | 00-04 | 05-09 | 10-14 | 15-19 | 20-24 | 2564 65+ total

Thembisile 2011 3623232859 | 30643 3377831337 |131333 | 14124 | 310 306
2022 | 44308 | 36 920 | 40 617 | 37 267 | 36 664 | 209 138 | 26 325 | 431 239

Nkangala 2011 | 140505 119 15 113 134 124 099 136 11§ 609 710 | 65 419 | 1 308129

2022 | 156 314 130 641 137 484 124 734 137 311 807 579 | 94 717 | 1357 197
Mpumalanga 2011 | 461 559 402 774 396 349 424 274 427 541 1 737 724 189 714 4 039 94
2022 | 542 599 451 489 466 119 446 119 461 257 2529 43¢ 268 114 5165 137

120,0%
100,0%
80,0%
60,0%
40,0%
20,0%
0,0%

2011 2022 2011 2022 2011 2022
Thembisile Nkangala Mpumalanga
65+ 4,6% 6,1% 5,0% 16,9% 4,7% 52%
25-64 | 423% | 485% | 46,6% | 59,5% | 43,0% | 49,0%

m20-24 10,1% 8,5% 10,4% | 10,1% | 10,6% 8,9%

m15-19 10,9% 8,6% 9,5% 9,2% 10,5% 8,6%
10-14 9,9% 9,4% 8,6% 10,1% 9,8% 9,0%

m05-09 10,6% 8,6% 9,1% 9,6% 10,0% 8,7%

m00-04 11,7% | 10,3% | 10,7% | 115% | 11,4% | 10,5%

Socieeconomic development
Employment and unemployment indicators

The strict unemployment rate of Thembisile Hani deteriorated from 52.8% in 2019 to 62.2% in 2022. The expar
unempl oyment rate deteriorated from 59.3% to 69. 6% o
expanded unemployment rages tve 2nd highest in the district. In 2022, the official unemployment rate for females was
61.7% and that of males 62.7%. The strict ydityrY Lihemployment rate was 72rdhighest in the district and in

the province. There is concern akobigth share of unemployed youth & especiallyi fdmeedeappears to be a

mismatch between their offering of education and skills (or lack thereof) and the demand of the labourknarket, but also
of investment to create jobs.

The importance of quality and relevant education and training is in line with the province's economic needs to improve
employability but there is also a need to create new businesses and attract new investment, added to this is the impotr
and redvance of the UMP and TVETSs in this regard. In 2022, Thembisile Hani contributed 1.6% to employment in the pro
& 4.8% to employment in Nkangala. Between 2019 & 2022, employment declined by 6.8% p.a. The average an
employment growth declined@tated compared with the-2019 increase of 1.1% p.a. The job gains in 2022 were 2
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094, as in contrast to the 1 521 job losses in 2021. In 2022, the four largest employing industries in Thembisile Hani
community services, trade (including tourism), finance & private households

Table 3.2.3.1: Thembisile Hani labor indicators

62.2% 61.7% 79.2%
Kofficial/strict unemployment rg Kofficial female unemployment| A| Mfficial youth ¢38 yr) unemploymer
(2dhighest in Nkangala) Meteriorated from 52.1% in 20 rate (2highest in the district)
Meteriorated from 52.8% in 20 Meteriorated from 69.9% in 2019
-6.8% 1.6% 2 096
Awverage annual employment Bhare of Mpumd A]l ANumber of job gains in 2022
decline 20122 employment A 521 job losses in 2021 & 1 625 if
Avorse than 1.1% p.a. decline Mecline from 1.8% share of 2020
201419 Mpumal angabos
in 2019

Source: S&P GlobaReX, October 2023
Note: 2021 & 2022 job losses calculated by applying employment siranaaltprovincial job losses from Stats SA QLFS

In 2019, the trade sector contributed the most (24.4%) in terms of employment, closely followed by community services
utilities contributed the least with about 0.6%. The finance, private households and construction sectarg all made a sign
cortribution to the Municipality's employment status. In 2022, according to S&P Global Trade and community serv
contributed almost the same with about 24.3% and 24.1%, respectively. There was no change in terms of the overall distr
of employment.

Figure 3.2.3.1: Thembisile Hani labour indicators
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Poverty rate

The share of population in Thembisile Hani, below the lower bound poverty line (LBPL) deteriorated slightly from 57.6% il
to 58.3% in 2022. In 2022, the number of people below the LBPL was 217 709, 4th highest among municipal areas. |
calculationf the Local Government Equitable Share (LGES), National Treasury estimates that Thembisile Hani had 60
poor households in 2023. That is almost 55% of househ
10.4% of income, whichwagh er / bett er than the 9. 9% share recorded
poorest 40% of households was the highest/best in 2022 of the 17 municipal areas, indicating that income inequality wa
severe within the area than in offasriarthe province.

In 2022, the Human Development Index (HDI) of 0.56 showed a slight improvement from 0.55 in 2019. In April 2023,
were 98 222 beneficiaries of social assistance grants in Thembisile Hani. Thembisile Hani ranked 6th best in terms of 1
serious cri@s reported and recorded an improvement between 2018/19 and 2022/23.

Table 3.2.3a poverty and inequality

58.3% 217 709 60 718

MShare of population below LB MANumber of people below LBPY A] ANumber of poor households ir

in 2022 2022 2023 as estimated by
Meteriorated slightly from 57.€ Meteriorated slightly from 204 National Treasury
in 2019 in 2019 A\bout 55% of households

A8 222 beneficiaries of social
assistance grants

10.4% 0.56 148
Mhare of income by poorest 4 ADllevel in 2022 Al ANumber of serious crimes per
in 2022 (best in MP) Amproved slightly from 0.55 in 000 population in 2022/24
Amproved from 9.9% in 2019 2019 (Bhbest)

Amproved from 156 in 2018/19

SourceSource: S&P Glob&ReX, October 2023
Education indicators

Thembisile Hani 6s grade 12 pass rate deteriorated fro
municipal areas in the province. The grade 12 pass rate improved however, between 2022 and 2023 by 2.2 percentage |
T h e admissiod mate ® university/degree studies also improved from 26.1% in 2022 to 27.8% in 2023. It was, howe
the 4th lowest in the province. Important to address the challenges in low performing schools. The challenge is to accomn
the educated yoymgpple in the aremadequateconomic and job opportunities. The proportion of population 20 years
and older with no schooling improved between 2011 dreli@@z2tor shows a marked decline/improvement from 18.0%

in 2011 to 13.1% in 2022. The proportion of populatiomrD gidarswith a tertiary qualification increased/improved
between 2011 and 2082 indicator improved slightly from 5.1% in 2011 to 5.8atjpia03& lowest/worst among

the 17 municipal areas. Functionaylitepgoved between 2011 and 2022, but it was the 6th lowest.
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Local municipal Grade 12 Pass Rate Admission to B
area degree studies
2014 2021 2022 2023 2023
Steve Tshwete 85.6% 82.2% 86.7% 89.5% 47.5%
Dipaleseng 81.4% 76.6% 83.9% 88.1% 34.8%
[Msukaligwa 80.6% 71.1% 83.6% 84.8% 40.5%
Chief Albert Luthy 80.1% 78.0% 82.1% 84.2% 41.9%
City of Mbombela| 80.5% 75.6% 78.6% 83.1% 39.9%
Emalahleni 81.9% 79.6% 82.8% 82.0% 35.2%
Thaba Chweu 81.1% 80.9% 82.2% 81.0% 37.1%
Nkomazi 86.0% 75.5% 73.5% 80.2% 34.9%
Victor Khanye 74.6% 52.8% 72.5% 78.8% 34.3%
g;r:zdey Ka Isak 68.1% 59.9% 69.7% 78.3% 29.8%
Lekwa 84.7% 75.9% 80.5% 75.6% 28.7%
Govan Mbeki 76.3% 73.7% 73.5% 75.3% 32.7%
[Mkhondo 70.9% 64.3% 72.7% 74.5% 33.2%
Emakhazeni 85.7% 63.9% 69.2% 73.6% 24.9%
Dr JS Moroka 73.8% 66.4% 70.3% 71.3% 26.9%
Thembisile Hani 77.1% 71.6% 67.7% 69.9% 27.8%
Bushbuckridge 76.4% 73.7% 79.1% 68.2% 25.6%

Table 3.2.3.4: education indicators

Education indicators Trend Latest Better (+) ot Better (+) o1 Ranking:
figure worse {) than worse Y best (1) o
2011 2022 nkangala than. worst (18)
province

Number of people 20+ with 31711 56493,49 15

schooling

Population 20+ with no schooli 18.0% 13.1% () (11.5%) () (14.0%) 13

(%)

Population 20+ with matric & higl 31.6% 5.4% () (40.2%) () (38.8%) 16

(%)

Functional literacy rate (%) 71.8% () (79.0%) () (76.9%) 14

SourceMpumalanga Department of Education, 2024

Population groups

Thembisile Hani Local Municipality had a total population of 310 458 people in 2011, of whom 99, 2% are black African,
3% are Indian/Asian. The other population groups make up the remaining 0, 5%. Based on the aforementioned, it is e
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that the Municipal population is predominantly composed of black Africans. However, according to Census 2022 the nt
had risen to 431 258.

Percentage distribution of Thembisile Hani Local Municipality

Group Percentage
Black African 99,3%
Coloured 0,3%
Indian/Asian 0,3%

White 0,1%

Other 0,0%

Household trends

The number of households in Thembisile Hani Local Municipality have increased by about 13.5%, from 65 394 in 20
75634 in 2011, and then to 110 563 in 2022. The average househ®l srsoss per household and 46, 1% of
households are headed by females. About 29,5% of households have access to piped water inside the dwelling, 72,
households have access to piped water inside the yard and 4,6% have no access toepp2@ watew Tablvs the

current household trends in the Municipality.

Household trends (source s statistics South Africa, 2022)

Enumeration type Figures and percentages

Number of households 110 563

Average household size 3.9

Female headéduseholds Not yet published

Formal dwellings 95.2%

Housing owned/paying off Not yet published

Flush toilet connected to sewerage 27.7%

Weekly refuse removal 37.7%

Piped water inside dwelling 29.5%

Electricity ftighting 96,9%
Population languages: source: stats SA

Language Percentage

Afrikaans 0,4%

English 1,2%

IsiNdebele 58,4%

IsiXhosa 1%

IsiZulu 12,5%

Sepedi 12,6%

Sesotho 4,8%

Setswana 1,9%

Sign language 0,3%

SiSwati 2,9%

Tshivenda 0,4%

Xitsonga 2,6%

Other 0.9%

Not applicable 0,1%
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Education profile

The attainment of education is a key indicator of a developing society. The level of education of a solfeety influences its v
through its indirect influence on health, fertility and life expectancy. in Thembisile, of those aged 203¢éars and older, ]
have completed some primary school, 32,4% have some secondary education, 26,2% have completed matric, and 5,2%
some form of higher education, while 18% have no form of schooling. considering that the labor absorbing market requ
least someee | of skilled | abour for decent wor k, the Muni
population having some form of higher education arichisgimngfore, further exacerbates unemployment rates.

Highest educational levels

Group Percentage
No schooling 13%

Some primary 8%
Completed primary 3%

Some secondary 29%
Completed secondary 41%
Higher education 5%

Not applicable 0,1

Employment profile

About 97 744 people are economically active (employed or unemployed but looking for work), and of these, 37%
unemployed. of the 48 741 economically active y@4tyéass) in the area, almost half (49, 4%) are unemployed. the
unemployment ratehia Municipality is currently standing at 37% with the female population accounting for most of th
unemployment status. the loss of jobs and the decline in new job opedghbutiegriban areas such as Witbank,
Middelburg and Pretoria exaedtimtnemployment rate.

Employment status Number
Employed 61 605
Unemployed 36 139
Discouraged work seeker 13 477
Not economically active 84 188

Source: Statistics South Africa, 2022

Economic analysis

The City of Tshwane and areas sBchrddhorstspruit and Witbank provide a regional function to areas in Thembisile (e.g.
trade services, banking, manufacturing, storage, transport, etc.), because of its size and level of soplnistication. The ecc
is unable to generate a significant mfnalirecct employment opportunities for the local communities. The economies of
surrounding townships and rural areas comprise mostly of informal activities and largely serve the immediate consun
needs of local people.

The Municipality is further characterised by limited job opportunities and high levels of unemploymesesaitd illiteracy. As a
there are very limited industrial activities and high levels of dependency and poverty. The dependency on neighboring
and cities to provide job opportunities has necessitated a culture were a significant amount of the population commute:
daily or regular basis to areas such as Tshwane, Ekurhuleni, Johannesburg and Emalahleni.

Economic activities within the Municipality are dominated by public services and informal trade particudarly those found a
intersections in Moloto, Kwamhlanga, Tweefontein, Verena and Kwaggafontein. The Municipality also has potential for n
agiculture and etaurism. The Municipal area is largely suitable to agriculture, both for ploughing and stock farming. Tl
indigenous knowledge of communities within the Municipality should also be sustained. These include knowledge and s
bead workraditional painting, weaving, and grass work.
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The small industrial parks that were developed by the Kwandebele government are now in disuse. There is a need ft
Municipality to resuscitate these small industrial parks in order to contribute to sustainable employmeht within the Mur
area.

Employmenstatus comparison with district and province

Area Employed Unemployed Discouraged work seekers
Thembisile 61611 36 141 13 476

Nkangala 355 478 152 250 42 554

Mpumalanga 969 771 448 126 150 844

Economicectors and activities

Agriculture

Aparfrom the urban settlements highlighted above, the rural phetsbiditeeHani Lddahicipdyare predominantly
utilizedor agricultural purposdseagricultural land towards the edgrefids predominantlyilizedy large scale
farmers while the agricultural land to theMieesharf theThembisildaniarea isitilizedy local and emerging farmers.
Extensivagriculture, particularly cattle and game farming is the predominant form of farming.

Mining

Thereare currently limited mining actiitiesing the southern portioftheéVunicipélalong the 358 roadhnumber
of external stakeholders have shown interest in developing mining opportulitiescipidyin the
Tourism

Thetourism attraction sites inMhaicipéy include th&ithabiserioliday resort in thabusaature reserve (to be
restored to its former glory) and the main touriSinekapetwanegillage andoopspruwinery abchoongezichtist
east of theF®8 betwedfwamhlangandEkangala the south.

Tradeand local business

The economic activityuabthe intersection of rous&8 RNdR573n the vicinity kivamhlangapresents the highest

order activity node in Mhnicipél this is probably the most strategic intersection in Manécipedrea, and it is

surrounded by a fairly large number of households (formal afdhénésuiiad.a fairly high concentration of economic

activity with a variety of shopping facilities (formal and informal), a taxi rank, and community facilitiesgshich include, arr
others, th8olomoMahlangstadium and the forikeandebelpovernment offices.

Thesecond most significant activity nodd irethbisildaniarea is found Kiwaggafonteinat the intersection between
routeR573nd the link road betw€aaggafonteimdVerenavhere a large shopfemtréKwaggafontein Makists.
TheThembisile Hani Lddahicipayoffices are also located in this precinct.

There are about five other emerging/secondary activity nodes that can be distirtgrnishisddaribeea: the first is

in the vicinity Bfolotpthe second Bhkeldoornod) the third one dlaklaagtg, the fourth Btatheyzenslotp the

North and the fifth ¥erenaroundhe intersection between routes R2%54&adnRhe southern parts of tieenbisile

Hani Loc&llunicipdy. Thesare all smaller nodes (second order) that are still in the process of development, and comprise
a mixture of formal and informal retail, commercial and service industry activities.
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Jobcreation initiatives

TheMunicipalymust focus anaximizinigs contribution to job creation, by ensuring that service delivery and capital projects
implementation ukorintensive methods wherever approphat®lunicipal furthermore supports job creation
initiatives through the communityprogkammand thepewprogrammes.

Socialanalysis
Integratedand sustainable human settlements and housing

Thelack of housing has been highlighted as one of the key challenges facing communities during many community outi
meetingsA housing survey conducted in 2009 indicated a huge backlog in houditamygedivels/. within the

Municipdy live in informal houses (mud houses and shacks) which are either too old to be inhabited or a structurally w:
and are thus vulnerable to being destroyed by bad weather (storm/rain durinthétfessmgsuyvey revealed that

there was a housing backlog of about 9764 units, and there are currently no recent statics to gauge wiogther or not this b
has increased or subsided.

The unavailabilityimtegrateHuman settlemeptansand the retention of land for integrated human settlements have over
time resulted in the eruption of informal settlements in aliMosi@fdreasThisis exacerbated by the allocation of
land by some traditional authorities without having considered thapacessary i

TheMunicipay has also participated in housing delivery programmes with national and provincial departments of hum
settlements over the ye@heprogrammes that were used to fund some of the housing development projects in the
Municipdyinclude:

Projecttink programm@reenfieldsrogramme)
P e o phbusirig programme
Communityased rural subsidy programme
Disaster/emergemepgramme
Communityased individual programme

=) =) =) =) =)

Health

Thembisiles served with health care facilities such as clinics and visitingfgtminisng health facilities are provided
within th&unicipél,

Facility name Location Number
Kwamhland@spital| Kwamhlanga 1
Community  heall Buhlebesizw&laklaagt2, KwaggafonteMolotpVerengKwamhlangmdThembaleth| 6
center
(24hourservice)

Clinics &hour| Empilweni Gemsbokspruit Mzimuhle Goederede Vlaklaagtel, Kameelpoortnel 15

service) Tweefonteld Tweefonteld, Tweefontely TweefonteM, Vriesgewachiweefontei,
BoekenhouthdelithabiserindKwagg#, Tweefontei@ clinic

Mobile clinics VerenZHOMobileThembaletltHOmMobileKwaggafonteBHOmobile ankllolotcCHC| 4
mobile

table37timetable for mobile clinics

Bothprimary and secondary health care facilities are problematic in certain areas due to limited resources, which ma
difficult to ensure that all the communities are provided with the minimum acceptable levels ddsaitthservices.
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clinics do not provide #@d4r service due to lack of staff and resource8/imittpayis fairly well served with health
facilities.

Sports Art and Glture

Thembisile Hani Ladainicipél has two stadiumamelySolomomMahlangstadium and ti@vaggafontestadium,

located iKkwamhlangadKwaggafonteiaspectivelfheSolomoiMahlangstadium has an array of facilities to support
different sporting codes including netball, tennis, basketball lamtdeyxiodortify the potential of the sporting hub all
sporting facilities in the vicinity of the stadium should be upgraded, maintainethtotldreeigtatgdub. the regional

sport and recreation master plan conductelKantigala Disthétinicipayin2003 provides an assessment of the type

of facilities currently inMlomicipadrea (e.g. soccer, netball, athletics etc.), together with their location &elecondition. (
Municip&DHor furthedetails Thefoudibraries in tidunicipalyneed to be maintained and furnished with books in order
to encourage the community to read antherdg.a need for a mobile libtaeded in Loopspruit

Someof the challenges relating to sport, arts and culture include:

1 Lack of a funding model for the naming, renaming and signage of geographical features, streets, heritage sites
settlements.

Heritage sites and tourist attraction sitddumitipél/are not formalised @ndmoted.

Shortage and minimal access to sporting facilities byotimenooay .

Sport committees at ward level exist thysgfarectional.

There is a need for an additional community gymnasium to encourage the aafimessiof

The community gymnasium facility at Kwaggafonteirestighume professional.run

The lack of art and development.centre

E R ]

Telecommunicaticeind postal services

Thereare four post offices withinMhuoeicipdl. Theseare located dwaggafonteiverena Kwamhlangand
Somarobogdherewere 24 lobby post boxes serving the community, two were renerathenohrone from
Somaroboday theSouthAfricarpost officelhesevereremoved because of the ineffectiveness of the service and were
consequently replaced Byreetlelivery servicEhestreet delivery system might be effective but might be hindered by the
lack of street names and proper house nuriihelfignicipay and the post office must develop the mechanism of
ensuring that farm commegnihave access to this servineaverage théMunicipdl is well serviced with
telecommunication services including cellphone AgipvorisiateB8 26 of the households reported that they had
access to telephone facilities at home or nearby, 8hi@@access to a cell phone@miyl, % of the population

had no access to any form of telecommunication.

Thefollowing problems have been raised by the community:

Thedelivery of letters is delayed due to contradicting stand numbers.

Publictransport

Mosbf the residesof theMunicipaywork itsautengnd commute Tshwanand the surrounding areas on a daily basis.
Busesand taxis are used as a staple mode of transporT ismakes thR573(Molotaoad) very busy during peak
hours and poses a higher risk of motor car adeatesgeinfrastructure in the form of bus/taxi terminals are also not

adequately provided to cater for the buskisgsinfrastructure is dilapidated and needs to be restored oiTtiegraded.
public trap®rt traffic volumes put considerable strain on the road infrastructure.
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Molotorail corridor development initiative

TheMolotaail corridor development initiative was launched at national and provincial government level and enjoys the
support of thitkangal®istricMunicipayand locd{lunicipéles in the distrithemain focus of the initiative is to replace

the bus commuter system alomptlogwoad with a rail commuter sy$tesobjective is to provide safer, faster and more
efficient rail transport, while buses and taxis will be used as part of a feeder system to the railwaydtatiails along the
caridor.

Therailway line and stations will form the basis for the nodal system, which will be used as a tool to promote the develor
of retail and community facilities at statidiehsvill be developed in accordance with the concept of transit orientated
development, which promotes high density, mixed land use within walking distantedrstoatatitinseate the

critical mass required to stimulate viable economithactigisareful planning, a range of community services can be
providd along the railway line, ensuring that the community has access to a full range of community services through u:
the railway system.

1.3. SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION

The Municipality provided communitiestahile water and sanitation. The portable water is purchased from three external
water source and the Municipality has recently commissioned the Bundu Weir source which its own by the Municipality
water and sanitation systems are operated aimbthagtarding to the blue and green drop requirements. The Municipality

is committed to achieve blue and green drop status in future.

The Municipality provides waste management services that include waste collection, street cleaning, cregring of illegal du
health care risk waste management. Regular solid waste collection service is provided to business, instgutions and hous:
within the jurisdiction of the Municipality. Waste collection from residential premises is carried out an fortnight basis
growing Municipal population is exacerbating the demand on resources and services and increasing the generation of
to meemany of these demands.

The Municipality has recorded the below number of services and the receipiadifithe water

Provided 64 086 households with access to basic water

Provided 28 312 households with access to water through water delivery
Provide&7 47Mouseholds with access to basic refuse removal

Provided09 69Giouseholds with access to basic electricity

Provided 2 425 households with access to basic sanitation (water borne system)
Provide@4086households with access to free basic water (6 kl)

=4 =8 =8 -4-4=-1

CHALLENGES

1 The provision of free basic electricity in Thembisile Hani Local Municipality where Eskom is the supplier.

1 No proper indigent register

1 Community of Thembisile Hani Local Municipality requires water borne sanitation system and not the VIP toi
anymore

Inadequate and inconsistent water supply

Shortfall of 36.1 mega litres per day in water supply water supply

Lack of own water source

Inadequate water storage in Moloto

Huge backlog on gravel roads

E I ]
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9 High level of informal settlements mushrooming rapidly which add to the already housing

1.4. FINANCIAL HEALTBWVERVIEW

Financial Overview2023/ 2024
R R

Original
Details budget 60| Adjustment Budget | Actual
Income
Property Rates 61 555 61 555 61 390
Grants 831 973 836 967 836 962
Service Charges 138 58( 145 253 148 424
Publicontribution & Donation 0 0 0
Fines, Penalties & Forfeits 2588 3187 3 056
Other Revenue 10 816 9 549 15 818
Interest Receive@xternal Investmer 8 625 11 968 28 194
Interest Receive@®utstanding Debto 88 762 209 760 116 247
Licence angkermits 4 000 3000 3
Licence and permits (N&rchange) 196 309 266
Donation Received - 22 521
Sub Total 1 147 094 1 281 541 1232 88]
Less Expenditure -1287 760 - 1336 220 -1341 742
Net Total* -140 665 54 677 -108 861
* Note: surplusféficit) Note: operational and capital included ' T1.4.2

expenditure
2022/ 2023 Operating Ratios (adjusted budget)
Detall %
Employee Cost 18%
Councillors Cost 3%
Repairs & Maintenance 2%
Finance Charge®e&preciation 8%

T1.4.3

LIQUIDITY RATIO

Liquidity ratio for 2022/ 2023 is 2.73 &d0BE 3.6
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COMMENT ON OPERATING RATIOS

Employee costs is within the acceptable norm of approximately 14.80% plus 2.77% for Councétpralsasts which is
17.57% to total operating cost. Repairs and maintenance constitute 4.0%. Although the percentage is below the norm, t
are no major repair and maintenance backlogs. Finance charges and depreciation is 19.04% to total operating cost. Thi
medim percentage informs that the Municipality is in a position to take up additional external funding.

Total Capital Expenditure

R
Detail 2021/ 2022 2022/ 2023 2023/ 2024
Original Budget 185513 100 203077 950 274 769 047
Adjustment Budget 194827 880 207377 950 251 294 951
Actual Expenditure 188952 461 202624 445 245 642 951
% 96.96% 97.71% 97.75%

1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

Thembisile Hani Local Municipality has an organizational structure which is alignddsodaheweB annually to
ensure operational effectiveness.

The organogram has the following departments:

Depart ment : Muni ci pal Manager 6s Of fice
Department: Corporate Services

Department: Finance Services

Department: Technical Services

Department: Social Services

Department: Planning and Economic Development Services

=) =) =) =) =) =)

The Municipal Manager and all Managers have signed employment contracts and annual performance agreements
The percentage of vacant posts on the Municipalityds

The major priority for the Municipality in terms of organisational development relates to organisationalrreengineering wi|
the Municipality has contracted a service provider on a multiyear agreement to undertake this process.sThe service prov
expected to assist the Municipality in developing relevant job descriptions for each employee, assisting the Municipal
conducting the job evaluation for the purpose of the proper grading of the Municipality and embedding and casce
Performance Maeragent System to all levels. The second priority in the continuous capacity building of Municipal employe
in terms of the Municipal finance under the MFIP programme as well as other capacity building initiatives for other empl
The Muni ardnpanagdmeny unisplaysarcimportant role in the affairs of the Municipality in line with the Archives £
of South Africa Act no. 43 of 1996. Another development for the Municipality was the use and adoption of GRAP standa
the finance departmenguide on the accounting standards and the adoption of mMSCOA that the Municipality is currentl
using.
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‘1.6. AUDITOR GENERAL REPORT

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 19@6) and section 4
Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), the responsibility of the Auditor General is to express an opinion ¢
Municip@gld6 s f i nanci al st atements based on conducting an au

For the financial year (2022/ 2023) Thembisile Hani Local Municipality received oragtssdifiedon

‘ 1.7. STATUTORY ANNUAL REPORT PROCESS

No | Activity Timeframe
Consideration of Next Financial Yeards
The Legislative Content, The Process Plan Should-EeafiReporting Formats

1 To Ensure That Reporting and Monitoring Feeds Seamlessly into The Annual Report Jul
Process Alhe Enaf The Budget / IDP Implementation Period July uy
2 Implementation And Monitdfrilgproved Budgatl IDP Commences (In Year Financial Re
3 | Finalise The 4th Quarter Performancef®tdp@vious Financial Year
Submits Draft Annual Report Including Annual Financial Statements And
4 ;
Performance RegorAuditor General Auqust
5 Annual Performance Report as Submitted to Auditor General to Be Provided As g

Inputothe IDP Analysis Phase
Auditor General Audits Annual Report Including Annual Financial Statements And

€ Performance Data

7 | Municipalities Recaind Statb Addresth e Audi t or Gener al 6s F oeptember
Commencement of Draft Budget/ IDP Finalisation for Next Financial Year. Annual October

8 Report And Oversight RefmoesUsedss Input

9 Receive Management Latt&Provide Final Commentgindings November

10 | AuditefGeneral Submit Audit Opinion

11 Executive Mayor Tables Annual Report and Audited Financial Statements to Council January
Complete Withe AuditestGe ner al 6 s Report

12 | Audited Annual Report Is Made &ubRepresentation Is Invited February

13 | Oversight Committee Assesses Annual Report

14 | Council Adopts Oversight Report March

15 | Council Table Next Financial Year Budget / IDP And |riReétprEsdntiation
16 | Oversight Report Is Made Public

17 Oversight Report Is Submitted to Relevant National & Provincial Stakeholders And April
Legislature
18 | Council Approve Next Financial Year Budget / IDP May
19 | Make Public Approved Budget And IDP

20 | Finalize SDBIP And Performance Agrefemidnig Financial Year
21 | Make Public SDBIP And Performance Agreements July

June

COMMENT ON THE ANNUAL REPORT PROCESS

Itis necessary that Manicipal derives maximum benefit from its efforts in submittirBuotpertsfits are typically
obtained in the form of being able to compare and benchmark adanisipateerand to learn from the feedback
mechanisms.
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TheAnnual Bport process flow provides a frameworkvfanithipdl/to follow in completing various reports within each
financial year cydtés recommended thatnicipa¥lanager study this process flow and ensure that reports are submitted
timeouslyfthe process flow is followedtimécipayshould be able to providerandited Annual Reportugust of

each year, which is consistent with-t1&

Oneof the advantag) of compiling an Udited Annuakport in égust is that it can be used to influence the strategic
objectives indicated inlfiéfor the next financial year as well as the budgetary requirements related to each vote.
AnUnaudited Annuatport submitted imgist will further providétineicipaywith an opportunity to review the functional
areas that received attention during the current financial year and take the necessary correctivelB&#nt to align the
budget to other priority areas needing attention.

TheAnnual Roort of Municipélymust be tabled in Menicipalouncibn or before 3anuargach yeaMFMAsection

127).In order to enhance oversight functions @buheilthis must be interpreted as an outer deadline; hence the
Municipal must submit the Annuapdrt as soon asspible after year end, nameigugt.Theentire process is
concluded in the first or second weekahbeor alMunicipéles, the same year in which the financial year ends and

not a year later, as is currently theltdasexpected that effective management of performance will also result from this
change.

TheAnnual Boort must be aligned with the planning docunatscpadudget for the year reported on.
Thismeans that thBR, budgetSDBIRinyear reports, Annual Performance Report andepanush&uld have similar
and consistent information to facilitate understanding and to enable the linkage between plans and actual performance.

Theabove can only occur iMhaicipdyset appropriate key performance indicators and performance targets with regards
to the development of priorities and objectiieRPamit®utcomellEAs41) Thisrequires an approved budget together

with a resolution of approving measurable performance objectives for revenue from each source and each vote in the k
(MFMAs24).

TheAnnual Roort content will assighicipaloundibrs, residents, oversiggtitutions and other users of Arep@it&

with information and progress made on serviceltaligralign with theegrated Development R, budget,

Service Delivery and Budget Implementat{@DBI&)and in year reports. the contents will also assist with the annual
audit othdrey aspect of the reform in combining the relevant information AtoubeRepddrmat will assist the
Municip#l/to streamline operations and processes through Combinittele reduce costs, time and effoetewill

be a limited need forhaicipalto have differedbmmitteeto deal with financial andinancial related matters.
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Togovern is to exercise political, econGovermancathel admi n
complex mechanisms, processes and institutions through which citizens and groups articulate their interests, exercise
legal rights and obligations, and mediate their differences.

Thepolitical and administrative compon@atmofinaintain a sound working relationship by ensuring respect of procedures
and protocolSommunities an interest groupimicipalffairs participates through Puabticipation mechanisms and
processes in tdecisiomakingystems @ouncil

Thisincludes interaction with the stakeholders in shaping the perforivamiemiitireorder to enhance a healthy
relationship and minimizing conflict.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICALABNINISTRATIVE GOVERNANCE

Politicafjovernance ensures regular communicationcertintbrity at large by meakkioicipad u t r dDPand 6 s ,

budget consultatiohbisensures that the community participates in identifying needs and make inputs on the performanc
of theMunicipay. Thisprocess ensures healthy relations with the community and minimizdmiostfiadtive

governance ensures transparent administration, regular feedback to the community, compliance to the required r
processes and laws by wbainciks operated, regulated and controlled.

Thepolitical structureTbiembisile Hani Lddahicipalcomprises of the Executive MaystahSthat consists of:

Executiv®ayor

Hon Speaker
Chiefwhip

MPAC Chairperson
MayoraCommittee
Coundibrs

TheMunicipallanager is the administrative head and acts as a link between the politicians and th&redministration.
Municipa¥fianager is supported by the following section 56 managers appointed Muarciizdysihems &:

Manager Corpor&tervices (MCS)

Manager Technical Services (MTS)

Manager Social Services (MSS)

Chief Financial Officer (CFO)

Manager Planning and Economic Development (MPED)

2.1 POLITICAL GOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE
MFM4Asection 52 (A)heMayor must provide general political guidance over the fiscal and financiMaffeipéif the

TheExecutive &for is the political head d¥itirécipél. Theposition offfgaker is a ftilnepost antakes responsibility
for the running@buncimeetingsThespeaker is the chairperson @dhbacilTheoffice of the chighip is established
to create synergy and to maintain disciplin€auoratiysfrom various political parfiesrole of the chiehip of the
Councitovers both the political and administrative dddminsieith emphasis on the political aspechief whip
deals with the we¢iing and attendance @a@lindibrs.
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TheMunicipalouncitonsists &2WardCoundibrs and 3RRCoundibrs TheCouncineetings are governed according
to the approvedtandingules of ordeCouncil has established thgokICommittesystem with section 79 and 80
Committeewho makes recommendatidbsutocil

Sectior9Committexeof th€Councileport directly@muncilin accordance with the terms of referenceCoinsomtiee

approved b@ouncilThisCommitteprovide general oversight and monitor the activitMariicighid over both the
administrative and executive armsvafrifepdl. This section 79 Committees are chaired by an Ordinary Councillors other
than members of the Mayoral Committee

SectioB0Committerassist and report to the Executingr MheExecutive &or has appointed tlayddalCommittee
members as chairpersons for eachCafrtimaittee

The Municipality is uShgred Audit Committee from Nkangala District MUrhiefadit ommittemeets a minimum

of four times per year and is an inéapadslisory body that ad@sesicilPolitical Offibearers, the Accounting Officer

and the Ehagement of thkinicipalon matters related to Interoar@ Internal Audits, Risknemenfccounting

policies and adequacy reliability and accuracy of financial reporting and information, performance management, effe
governance compliance wittMidA the division of reveatand provide commentditmicipaPublic Account
Commite(MPACandCouncibn the Annuaéport.

MPAC is an oversight Committee of council established in terms of Section 79.A of the Municipal Structures Act, an
position of MPAC Chairperson iiméytiost. The MPAC comprises-ekecutive Councillors, with the specific purpose

of providmoversight over the executive functionaries of Council to ensure good governance in the Municipality. MPAC
make comments and recommendations on the Municipal Annual Report for council considertitrongitite adoption
oversight report.

EXECUTIVE MAYOR
ClIr. L.J. Dikgalé€6litical Head)

The Executive Mayor identifies the needs of the Municipality,
evaluate those needs, in order of priority, recommend to the Muni
strategies, programme and services to address priority needs
Integrated Development Plad, estimates the value of revenue
expenditure, taking into account any applicable national ang
development plans, recommends and determine the best way
strategies, programmes and services to the maximum ben
community. &HExecutive Mayor also performs a ceremonial role.
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SPEAKER
Clir. M.P. Msig&hairperson of Council)
Presides at meetings of the Council. Maintain order during m

ensure that meetings are conducted in accordance with the rule
the Council.

CHIEF WHIP

ClIr. T.E. Motanyane

Manage Councillors and maintain discipline in Council
The chief whip ensures that Councillors are accountable to the ¢
that code @bnduct is respected and adhered to by all Councillors

whip ensures discipline during Council and Committee mee
facilitates political debates, workshop for all Councillors.

MEMBERS OF MAYORAL COMMITTEE:
MMC TECHNICAL SERVICES

Clir. E.M. Malekane

Provisioning of infrastructure development, maintenance and sel
to ensure sustainable services to all communities.
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MMC FINANCE SERVICES
CllIr. J.E. Mthimunye

Provide and manage financial services to ensure financig
compliance and reporting.

MMC LOCAL ECONOMIC DEVELOPMENT
ClIr. L.X. Mtsweni

Ensures that the LED umiisdateoordinating LED related activitie
realized and the push towards the eradication of poverty and jok
fulfilled

MMC SOCIAL SERVICES
Clir. T.J. Ntuli

Render integrated community services tomiitmities.
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MMC CORPORATE SERVICES
ClIr.T.L. Mabena

Provides Corporate Services to ensure efficient support of or
processes.

MPAC CHAIRPERSON
CliIr. L.M. Tshabangu

MPAC provides oversight over the exémtivenaries of Counci
ensure good governance in the Municipality.

Councilors

Coundibrsprovide a vital link between communities they seriéusmcigbiz Theyare responsible for representing the
needs and interests of the people they represent, regardless of whether they Attenlifi€ dedibrs are not
usuallyulttimeprofessionals, they are bound by a code of The@acindibrs servéor five years.

Thembisile Hani Lddahicipalcomprises 3®ardCoundibrs and 32RCoundibrs.SeeAppendix Avhere a full list of
Coundibrs can be found (incluGimgmitteallocations).

AwardCoundibr has to balance the expectations of\Marband that of their political partyV#ndCoundir is the

chairperson of tiardCommittegesponsible for convening the constituency meetingametaomittemembers,
callingVardCommittemeetings, ensuring that a schedule of meetings is prepared, handling queries and complaints in th
Ward resolving disputes and making referrals of unresolved dispuagipalhensuring that tiardCommittee

does what tiunicipayexpectsibout reporting procedures.

SeeAppendix Bvhich sets o@ommitteeandCommittepurposes.

TheWardCoundibrs should be fully involved in all community activitieg/sndCtimemittees engaged with and
communicate the activities and meetings sched iH&Cmuthdibrs PRmeans proportional representation, where voters
vote for a political party not an individual candidate witAihebaléotypaper just shows the political Jantiearty
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gets the same share of the numBeundlibrs as the share of tBRlotes it goTheparty decides which members fill
thoseCoundibr place#APRCoundibr is allocated t¥\&arcand provides support t&¥aedCoundibr in things that relate
to theWardbr theNVardCommittee

APRCoundibr handles queries and complaints in consultatiowaitl thvedibr, assist with resolving of disputes and
making referrals, help with implementation of projects, sjapd@otimedibr without replacing WardCoundibr,
attendVardCommittemeetings, constituency meetings and special meetings

Politicaldecisionmaking

Thelegal framework empowers the Execayimet™provide political leadership dgrgmothutcomes artiblds the
Municipa¥ianager and other senior managers responsible for implementation and outputs.

TheExecutive &for presides at meetings oMtyeral Committeand performs the duties, including any ceremonial
functions, and exercises the powers delegated/lbyidipaCounciexcept those powers that are reserved by the
constitution of the republBoathAfricaand other applicaBlegulaticn

TheExecutive &for appoints members oMidénpr Committeto assist with carrying dutiesrms of section 80 of the
Municipgystem &.TheExecutive &or reports @ouncibn the execution of his delegated powers.

Counciis chaired by the speaker and the Execayivediairs thdayralCommitteeeetings and executive duties
througlCouncilesolutions, delegations@omimittee

Councihas also formed sectio€@mitteawvhich meet monthly except theGamdinitteendMPACwhich normally
meet quarterlyhissection 7€ommitteeare chaired by @mdinaryCoundibrs other than members oMieral
Committed heimmain function is to monitor the activities of the membéapEHIGwmmittee

Theadministration is charged with the responsibility to iGoleciesblutions and to submit monthly progress reports
to the relevamM M C @® in turn report to the secti@oidBciCommittex All Councitesolutions are monitored and
implemented.

2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

MFM/#Asection 60 (ba@MunicipdVlanager of Municipdyis the accounting officer dftingcipdal/for the purposes of
thisActand must provide guidance on compliance Adtiotipiglitical structures; political office bearers, and officials of
theMunicipéaiand any entity under the sole or shared conthdlpicipéy.

Theadministration is led byMbaeicipaflanager (MMwho is appointedeirms of section 54a oftheicipdystems
Act.TheMunicipa¥lanager is employed on a contract basis, which includes a contract of employment, an annual performan
agreement with performance objectives and targets and procedures for evaluatifggddufumpalifaaager is the

accounting officer oflvhenicipay.

Togethewith other dhagers the Mbads the administration by amongst others implemenrtiiegolutions, advising

Counciand itsCommittex lead théDPand budget planning and implementation pra¢essee functions thaka

delegated youncilo theMunicipa¥ianager, who in turn-detegates certain functions tGF@and other managers.

Undetheir leadershidunicipalfficials attend community consultative meetings, report in management meetings on plans
and progress in addressing community issues.
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TOP MANAGEMENT

ADMINISTRATIVE STRUCTUR]

FUNCTIONS

MUNICIPAL MANAGER
Mr D.J.D Mahlangu

As head of administratioraaodunting officer of the Municipality the Municipal
is subject to the policy directions of the Municipal Council, responsible and
Accountable for duties and responsibilities outlined under section 55 of
Systems Act and any other relevant duties as may be delegated from timg
Municipal Manager by the Executive Mayor and Council. The MunicipaldV
responsible for duties outlined under sections 60 to 75 of the Munig
Management Act. Implementing a monitoring and evaluation methodolog
legislative requirements. provide leadership and directive in operating of th
management system and monitoring and evaluation, development of the S
performance reports and Annual Report

units: ICT and Administrative Servieedprmance Management System,
Development, PuBlarticipation, Risk Management, Internal Audit and Com

MANAGER CORPORATE SERVICES
Ms S.A. Nxumalo

Establishing and maintastiogtures that will, within the parameters of legality
governance provide the administration that will be appropriately relevant, t
and effective execution of tasks and be transparent as well as provig
environment to stimulate Public Participation witbjpetta¢ivw® governance

Units: Human Resources Manageméd\aidpment, Legatl Council Secreta
Services.

CHIEF FINANCIAL OFFICER
Mrs J.G. Mahlangu

Ensure effective and efficient strategiagement of the finance portfolio,
includes Budgetary Management, Financial Accounting Management,
Management, Credit Control Management, Investments and Bankir|
Managemenssetdlanagemennd Fleet Management
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MANAGER TECHNICAL SERVICES

Mr W.M. Mtshweni

Providing water, roadfgrmwateand sanitation through a-es&dblished ar
maintained infrastructure that will stimulate growth resulting in a broader in
will encourage taxpayers to sustain payments throagtahlisletid and maintai
infrastructure.

ACTING/ANAGER SOCIAL SERVICES
MrV.M. Mahlangu

Developing and maintenance of recreational facilities by establishing a f
clean, neat and beautiful city, developing and maintaining the cultural her
render asustainable cleansing service to all residence of the Thembisile
Municipality. Establishing a safe and crime free environment where all peof
to their full potential by promoting safer communities through prevention,
response, recovery, education and enforcement.

MANAGER PLANNING AND ECONOMIC DEVELOPMENT

Mr M.S. Tsebe

Development and Town Planning Services (DTPS) is one of the key depg
Thembisile Hani Local Municipality with the sole fwiftheg tife economic cap
of our local area and ensure proper spatial planning for developmern
Development Planning is one of the critical functions of the Department.

¢ \ Key performance area of the department:

\ Investment Promotion

,«\ SMMBDevelopment
Job Creation through CWP and EPWP
Development and support of Local business in Agriculture
Manufacturing and Mining sectors.
Town and Regional Planning
Geographic Information System

Building Inspection

Integrated Developniéahning.

All the above mentioned positions are section 56 positions.

E ]

E I E
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO@RERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Thembisile Hani Local Municiedditys to the other spheres of government and organised local government bodies through
the intergovernmental policy framework, communities as an interest group in Municipal affairs, participates through F
Participation mechanisms and proces$sateitidiomakingystem of Council.

2.3 INTERGOVERNMENTAL RELATIONS

The Const it ut igavernmenti® @isiituted asanatienal, ptovinaidl and local spheres of government which
are distinctive, interdependent and intérekated t | o ndisth&i@@l e ) e m® tiheé autbrerhyeemjayed by the

spheres; that is, the degree to which each sphere is the finahkiecaigaarticular matter that falls within its area of
competence.

The creation by the constitution of this decentralised governance system, which comprised the threlatéidtinct but inter
spheres of government, also gave rise to the need for a systemaGdsy sfism effect to the principles of cooperative
government.

To realisthese principles, the IGRF Act was promulgated on 15 August 2005. The Act provides for an institutional frame\
for the three spheres of government to facilitate coherent government, effective provision of service, monitoring implemel
of policy arldgislation, and realization of developmental goals of government as a whole.

In spelling out the principles of cooperative government and IGR, the constitution binds all spheres of government and ¢
of state in each sphere of government to three basic principles:

(i) A common loyalty to the Republic as a whdlis. means that all spheres are committed to secweethg ofell
the people of the republic and, to that end, must provide effective, transparent, accountable and coherent governme
the republic as a whole. This is the objeobpEratigovernment.

(ii) The distinctiveness of the spheres should be respettghere must remain within its constitutional mandate, and
when exercising those powers, must not do so in a manner that encroaches on the geographical, functional or institu
integrity of another sphere, except where specifically directed otherwise.

(i) Thespheres of government must take concrete stegaliae cooperative governmbpt

a) fostering friendblations.

b) assisting and supporting another.

¢) informing one another of, and consulting one another on, matterisiteresinmon

d) coordinating their actions and legislatimmevétiother.

e) Adhering to agreed procedures; and avoiding legal proceedings against one another.

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The Executive Mayor and the Municipal Manager represent and participate in the Premiers coordinating Committee, \
issues affecting firevinceand the Municipalities are discussed. The speaker and officials in the office of the speaker attend
and participate in the provincial speakcerrydtienfdrumr um, pr

There are expanded public works programme projects in progress for cleaning the environment that will be registere
projects at the department of Public Works. Further mo
departmentofC@ or at i ve Governance and Traditional Affairs ap
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DISTRICT INTERGOVERNMENTAL STRUCTURES

Elected Councillors and officials represent the Thembisile Hani Local Municipality in neighbouring Municipalities suc
Nkangala District Municipality, where issues of mutual interest such as the IDP and budget are discussed and implemer

Nkangala District Municipality provide support to Thembisile Hani Local Municipality by appointing the Shared Audit Com
to advice council of the municipality and manr&tge ment

to allow auditors and risk officers a platform to share knowledge on matters of Risk and Audit and resatations of that fort
escalated to District Municipal Managers forum.

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBAMCOUNTABILITY AND PARTICIPATION

The introduction of Public Participation office has become a catalyst in ensuring that izimbizo and outreach meeting
meaningful to communities. this office has been strategically introduced to enstianthatizeéabims constitute a
communication approach that will underpin participatory dévaauffasd. also central to governance as it brings
government closer to the pdojsferther to ensure that izirbl#nd outreaches remain a unique platform for communities

to raise is®s, share views and build strategic partnershipghetuedcipality and its constituencies.

Thembisile Hani Local Municipality has established Ward Committees as a mechanism for public accountability and |
Participation. The Ward Committees assist Ward Councillors in the execution of their duties, which includes the handl
complaints drfeedback to communities. Provincial government has also provided community development workers to
Municipality, to assist with the dissemination of information and the mobilisation of communities in government program

Ward Councillors convene(funandatory ward community meetings per annum and as and when the need arises to
discuss matters affecting the community and give feedback on reported matters. The Executive Mayor undertakes a M
outreach programme which provides a platform fortduattiem and engagement with the communities on regular
intervals.

2.4 PUBLIC MEETINGS

The Executive Mayor led consultative meetings in all Wards during the month of April 2024 as part of tige strategy for en
adequate Public Participation in the preparation for the compilation of the |RRifisicdgbe&2@24/2025 financial
year.

The Municipal Systems Act provides for Municipalities to establish structured mechanisms for Public Participation in or
ensure community participation in all the affairs of the Municipality. The Act stipulates that the Munieipdlity must develc
adopt a community communication strategy/plan. The strategy should serve as the guiding tool on how the commun
engaged to give their inputs and suggestions on services, projects and programmes offered by the Municipality. In or
comply with thaiMcipal Systems Act, Thembisile Hani Local Municipality will have to develop a revised Public Participat
policy/strategy in the coming financial year.

The Municipality like any local governmetitreaeggedstructure, which is integrated and interdependent. The legs of

the Municipality are the Council, administration and the community. The cohesion of these parts underpins a succe
developmental local government.

The Municipality needs a formal consultation, participation and communication policy/strategy, speciakattention with reg
the development of the policy/strategy are the following:

1 Continuation the Mayoral outreach programme, which affords local leaders the opportunity to interact w
communities on issues of service delivery.
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Continued engagement of sector departments and utilities in the various processes and forums for Integra
Development Planning (IDP).

utilisation of the various mechanisms to communicate, such as local newspapers where available, local ra
stations where available, flyers, Ward Councillor
account statements and loud hailing.

Ongoing negotiations with provincial departments that no project will be implemented in the Municipal ares
jurisdiction prior to consultation with the Council.

Ongoing bi or midteral processes around a number of developmental challenges and initiatives such as the
youth agriculture and the Moloto rail corridor.

The local governmeévitinicipat y st e ms s Municie#y thraudgh aapproptige mechanisms, processes and
procedusestablished in terms of chapter 4, must involve the local community in the development,dmplémentation an
of theMunicip@ld s Per f or ma rystem, avdy in pagieulareatiow th& community to participate in the setting of
appropriate k@grformandadicator and performance targets fdutiapaio . t Mungipay hlassheld itOP

Indaban May201 to ensure that communities ardexdfthe opportunity to set the performance tardétifocid,.

in attendance among others-were:

=8 =8 =8 -8 -84 _8_8_8_9_-°9

Coundibrs

Community Development Workers
WardCommittee

Traditional Leadership

Tradional Health Practitioners\THP
Interfaitrganisation

Business Forums

Religion Formations

Progressive Youth Structures
Community Based Care Structures
Government Departments

ASSESSMENT OF COMMUNITY NEEDS

The Municipality has collected the following community needs dur2@ptheén202edl year to inform the Zm28/

IDP
Ward Issues
Ward 1 Requestingower Light

Malebe road must be completed

Compliments for Water Projdeg@n

20192021 Kgotso Mokone Project of water was fruitless expenditure
Who must account forRt@ect that is unfinished

RequestinprStorm Water

Main Contractor is not Employing cuC8atractor for (9 m)
Requesting for PHP House since 1990

Requesting for High must light

Requesting for fencing at our grave yards

Requesting for Drain

Requesting for Pay Points to pay Services

Requesting feocial media Communicate with the Community Requesting for High must light
Collapsed bridge

=4 =8 =8 =88 -8_4_8_5_4_9_°9-°_--
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Ward Issues
Ward 2 1 Paving is not in gamnhdition
1 Projects of Electricity must cover all wards
1 Requesting for fencing of graveyards of Wards
1 Requesting for Storm Water
1 Regravelling of graveyard road at Mafishane
1  Sportfeciities
1 Podlicesttion
1 Commuiy hall
1 dinics
1 Paypointstelter
1 Mulipupose centre
9 PHPhouses
Ward 3 1 Compliments for themmunity Hall
I Complain about the Sports Facilities at School that are not functioning
1 Requedbeptof Education for Spé&wasilitieRequestinipr food parcels
1 Requesting for the TVET College
I Old age Centrasenot conducive
1 Recruitment of employment is not equal
1 Requesting forkesn Officials when there ise@ch
1 Ward Committee election was not fair
1 Requesting for Water
1 Requesting for Regravelling @f roa
1 RearavelingofCemetery Street RequestintheMunicipality to a Dam at Moloto because there ar
streamsNater Projeictstalledy the Contractor is leaking
1 Siyatantela must be hired Permdauntract
9 Paving road is not in good condition
1 Ward Committees elections are not elected fair
1 Compliments for the installation in Ward 3 and (Ward 1 few houses no electricity)
Ward 4 I Requesting for the tap water at Msholozi and is 5 yrs. now the taps are not working
1 Requesting for the Regravelling of internal streets
1 Requesting for the Regravelling of Sports grounds
1 Requesting for High must lights
1 Complain about Electricity at Zakheni next to Mokhanyo is Dangerous
1 Requesting for Storm Water at Msholozi
1 Requesting for High must light
1 Complaining about SportReateation dead
1 Regravelling of roads (Zakheni)
91 Bridge at Zakheni & Regravelling of roads
1 Complimentnthe Reservoir
1 Busracad pavirg/tar of Msholozi
1 Reuesingmaintenance oApllo &askingor more H mast light
1 Reuesingelectricty
1 electricty reticultionof Msholozoextension
1 Complained about the bridge that Collapsed
1 Complained about the building that is at the graveyard let us make iSfwrthgeCtihiwaieucks a
Msholozi, Mdala
Ward 5 Road mantenance andpotholes

=a =4

Sirah and Munelelo roads
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Ward

Issues

1
il
1
1
il
1

Pavingofraads in Thembalethu bar loungeand Ngamani

Solar light at four way's

incease employment oppoitunties foryaung people

credionof busness spaceat Phola Mall foryaungpeople and entrepreneurs
Compliments for the IDP and vision of African City

Clarity about the paving project from District is on 95% in Phase 1
Requesting to scratch our Debts

Multipurpose centre

Library

Needs t®ay foour Services

Requesting for second chance for indemnity

Requesting that Buhlebesizwe 2 Clinic to be upgraded to Hospital
Checlourbylaws when developing Afric&€iiging and system needed

Ward 6

4x highmast light inPhola Park

Tarred of buwads

Regravelling of road to the cemetery amBdmitension
Removingelectricty fromshacks to RDP houses

Internal roads need extensivere- gravelling

Storm \ater maintenance

Montoringooreholes when installed

Road regravelled intime

Maintenance obus roads

Water reticulationis a disaster

Strike shopstreet need tar road

Millages that are moredeveloped than others

Municpdity should lookat s ownaffairsrather lodingfor other assstancefrom Districtand Public woks
Employments assistance

Progess oftoiets at Ziphakamiseniis at 90%
Copeativesassstant

Busness forum ecograed their friends

Sinceregistered nahingis happening

Landinvasionin Jodan and cernreteries

Complain abaut mobilelinicneeded

Foodparcel stll sste

Suspiciass gravefound

Requesting for Institution

Requesting for Containers with internétrar Wi
Research for Mandulo Constructignatiatedm crops
Requesting for big Markets

Ward 7

= =8 =888 _0_4_0_0_0_0_0_8_8_9_2_9_0_2_9_9_2_2_2_2_9_9_9_49_95_°2_°_-2}_-°9-4:--_-49_-2_-2-

Bridgeat Jane Shopto stop3 sections

Tarextensioned at witporo to main road

Extension of bus roadslatheyzensloapthe maitarroad

Highmast light inB/hoek

Highmeast light inMatheyzensloop

Bxtensionof toiets in B/Hoek and Matheyzensloop

Pavingofhbus rcad fromVula to St J&in church

Storm \ater drainageto all the mainraads in B/Hoek and Matheyzensloop
Installationof ESKONMneter boxes in all the bordnoles
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Ward

Issues

1
il
1

Reportsthat are miskeadngare of conernof progcts
Nonresponseabaut prgects bymunicpdity isa conern
Compliments for theMay Reveregdr e Publ i ¢ Servants and
request for office at the Municipality

Hire qualified people for Quality Service

Praper hand over of prgects

Requesting for new road

Canmuityhall BHoek

Community park inB/Hoek

Communty hall inMatheyzensloop

Fencingfcemetery all cemeterin B/Hoek andMatheyzensloop
Extensionaf clinicin B/Hoek

Cl |

Ward 8

Regravelling of roads at Verena A.B.C and also in farms areas
Improvement of wagepply in the form of reticulation Verena A.B.D
Hectrification of 87 houses in Verena

Regravelling internal roads in Langkloof
Improvement of water reticulation in Langkloof
Regravelling of roads from Verena to Rietfontein

Pit latrines for two families in Rietfontein

MTN and Vodacom high mast aerial in Rietfontein
Electrification of 18 house hold in DJIANE farm
Hectrification of 35 houses hold in Kwarrielagte farm
Doorinfontein farm 12 house hold electrification
Steetank andojo

Programme of roads for municipality

Requesting electricity at Jiyane house

Bridge at the farm is not good status

Water punp wih solar

Conernabout the indusonofVerena C inlDP

Get twobil inonehouse

RLP houses and Mdishato get one

Community stands

Request 3graindto be blade

Crimeisthe issie

Corditionof clinicisnotcondicive

Request dinicat Doorriortein

Fix the bridge

Scholar transport needed

Bly n bitjie school closed what was the cause
Requesting for the network

Requesting for the key to plant at the school

Ward 9

= =A== -8 -8-8-f 88 _0_8_0_9_4_9_9_9_9_9_2_9_2_2_9_9_9_9_2_2_9_9_9_-49_-9_-°_-2}4-9_-2°_-29_-°_-2_-2._-2-.:-2-

Mzimhlophe storm drainage
Maintenance of route

Water reticulation at khayalitsha Sheldon
Tarlink road to ward 09

Bore hole at Tweefontein J

Renovation high mast light Tweefontein J
Regravelling of internal roads
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Ward

Issues

Bore holes and water reticulation in neulaagaksha

Taror pave the link road and storm water control in various streets
High mast light be energized

Community Park

Ward 10

1
il
1
1
il
il
1
il
il
f
|l
|l
f
|l
|l
f
|l
f
f
|l
f
f
|l
|l
f
il
|l
f
|l
|l
f
|l
|l
il
1
1
il
1
il
il
1
il
il
1
il
il
il
1

Highmast light x 3 and ather onenext Ngzana is nognergsedand dher light whole day
Speeal hunps

Taedroad to clinic, EKhulen¥riesgewacht
Joboppoturitiesforyourg people
Maintenanceofhighmast light
Internal street to be gravel

Roadtothefarmto be Regravelled
Clarityneeded withPulicworks to asdst the aea
Solarsystemthatwas stden

Vanadalsmkrowthe culprit

Water reticulation

Gravdling ofinternal street

Water bome system

500HH need water
Vulavalaprogranme days have beergpored
Dumping site cleansing

Extensionofroadto graeyard

Small enterprises fundingnot geatingin Gemsbok
MRTT requests simall enterprises funding

MRTT requests thatehidesdo nothavetrackers.
Tippe truckddiver sand in the wrongpot

Laud hailingvehides arenarush

Reguestingto knowwhat the Municipalityplanningabaut hawkers
Community hall

PHP houses (Mzimuhléisaster)

PHP Houses

RLP houses

Satellite Municpd dfice

Waste cdlectionis notdone throughotite whole ofthe vilage
Stree cannittee should beput inplace

NPO need @politunties

Cleaningproject needed kack

CDW should make a list for needy people

Mobk office

Maintenance opak

Library requested

Youth Summit great initiative

Leaders are not capable enough to lead

No Skills for training people

New Stands meater and elticity

Vision 2058 a goodhnitiativ&kecreational Park
needs maintenance

Compliments for the IDP

Flood water comes in my house
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Ward

Issues

Storm water neadsintenance aisdfull of sand

Ward 11

Compliments for 2050 vision

Manufacture brid¢ks pavement

Requesting for Bus r@ddgadéSomlingo to Clinic

Requesting for PHP Houses

Phakama New Stands Wol wenkop since 1989
Fencingof cemetery IN Verena C

Community hall Wdvenkop

Multipurpose centre

Bladngsportground

Twosportsites forsportgrainds areegravelled bymunicpdity

h

Ward 12

20 high mast light

500 HH electrifying

Requesting for Sotho Language for our children

500 HH reticulation

Regravelling of internal roads

Sphive road is notgonod condition

Mayors cup tournaments

Grave yard must be in order for burials

Requesting for the Committee to work at B3 grave yard
Multipurpose centre

Person who make price list for tender documents cause they sell tender at highest price

Ward 13

Pavement of cemetery roads in Tweefontein B2

Regravelling of internal roads

Karabo street needgravellingndcutting of grass

storm water controlled

Tweefonteintirroad and pbt o | patch 6

High madight infweefontein K

Vlaklaagte noRegravelling of roads

60 HH need electrification

Requesting water while closed get infected and contaminated
Next to Qedudlame primary school a high mast light that is not energised
Bridge maintenance

Pot hole maintenance

Local contractors must be given opportunities

Requesting for Community Hall at EXT K
Canmuity hallinB2

RCP HOUSESx 120

canmunty clinics

sport conplex in Tweefortein K

title deeds in Tweebntein K

RLP houses

upgradngof Vuamehlo schooland rew classes
clinicistooSmall

moble librarywth WH

Learrerships do not care to people

sincel982 no dlinic
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Gogo Ngomabs B2 road are not in good cond
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Ward

Issues

mall bketween Bl and B2

Masangodrivingschool hildinga créeche vihout aur conern

PUICOprobem inthe area

Vubmehlo Primary School 4clas®s are old and2 moble that make 75 learrersin the class
T\ET Cbegeat no:2four ways

Requesting for utilising the Community Halls fezaghemernial activities for revivals
Requedor Traffi©fficers at Miliva to Phumula

Ward 14

Request for high must light at least 3

Requesting for Storm Water drainage at Mandela Drive
Requesting for Electricity of 160 Houses

Requesting for PHP Houses

Primary School Enpunelelweni

Fomalization

Clinicormoble dinicSheldon

Community libiary

Ward 15

Makalanyane carpletionofroad

Storm \ater corirolin Snamwastree and Shabangu
Highmast light X8

Speea hunps

RegravellingSkhota street

Clinic

Fencingofcemetery

RLP houses

Community hall wth time frame

Compectortrudss arespeeding
SPLUMAKIngrejected it

Sport coplex

Phelwane pimaryisful ofwater

Requesting for the PHP Houses

Requesting for the fencing of the grave yard
The busoad of W/ 11 needs to be tight
Requesting for the T\I®llege

Requesting buying iof Traditional Leaders
Requesting for the ComprehedlgaeData Profile
Requesting for Community Hall

Requesting for the MRutipose Centre
Complain about the Green side there is Flood line
R 50.00 flat rate

Requesting ftire Higimust light

Ward 16

Stred light extensionin RDP

Regravellingofinternal raads

Water reticulationin new site

Energies, stred lights and maintenance

Water leakage that isnonattendant bytechnial depatment
Regravellingofinternal raite

Wokersshoudd be communitpnern
Regravellingofraute at new stand

Highmast light in extension

Meintenance obus rauie at RDP
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Ward

Issues

Canmunity hall

Mutipupose centre

Closingtime oftavern

Requesingofficeat satellite dfice

Requestingmaintanceat regiaal cemetery andthe fence
RCP houses andaddtional RDP IN sectionof RCP
Maintenance obfficein ROP sites and behired to structures
Socer field in RDP, Skhukivwe, New stand andMbalenhle
Overcrowdhg at the clinic

Stottage of medicine at the clinicisa podem

Pothole patching

Paymentof senices should beenforced

Asdst municpdity to cdlect evenue

Vegetable markets

Plough kack bycoriractors

Requestingoffice of Agricultue

Compliments for the Regravelling of roads

Check that tlrempany hasough money in their bank
Development of Tennis Court at schools must be activated let the Community use it
Requesting for Sporting Activities for youth
Depart ment of Agriculture don6t helop
Areas derrarcaedfor living next proposed electrification sites

us

W

Ward 17

Areas derrarcaed for living next proposed electrification sites
ZCCroad pavement

TarThokozani primary schoolrcad

Hghmeast light x3

Water reticulationin Tweefortein f

Tarofbus road Tweebntein N (mananp
Hectrificationof HH

RegravellingUmamkhiu rad

Requestingroad enzimdda and link rad T/F EF
Ekethu park waterreticulation

Pavementofroads

Sorm \ater drainageat gantry roads
Parementofroads at Christ Hani

Requesting for regravelling of road
Reguestingto be recognzedas abogogo
Complementto the executive

Employment goportuniies

R 50. 00 flat rateSchool & employment
Sport centre

RDPhouses for elderly

lllegal occupation of land issue by headman
TVETCollege

Wetlands in a ward

Community hallTiweefonteiR

Recreational parkimeefonteiN

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
9 School iMillivaUmzimkhulu
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Ward

Issues

Land invasion is a problem

Complaining about traditional leaders who issue stands, they must leave space for initiation
Requesting skills for our youth

Requesting for community Hédladuma

Scratch alkthts and have flates

Has been questing for electricity and road since 2016

Requesting for water

Ward 18

Somwater accessraads in ChrisHani

Regravellingin ChrisHani

Highmast light inChris Hani

Highmast light to beenerges

PavingofraadinH &HVezubuhle

Hghmast light x 2

2.5 km ofbus road pavingandstorm \ater drainage in Thokoza
Regravellingofinternal raads in Thokozaand

Tweefontein M (H mast light at MnySeworedary

Rad not irgood caditionin Thokoza

Sorm \ater drainage in Tweefontein M

Hghmeast light inTweebrteinM

Pothole patchand Eiel one

Holes left un attended

Totrain employees who servicethecommunityth vater (Mavula STR in bad conditions
Compliments for the Bus road

Reguestinga sewerageiet

ClinicVezubuhk

Canmunity hall inTweebrtein M

Traffcwarden

Sport evivals andfaciities

Request o r e shgpmneust pa§y Revenue

Request for Community Clinic at Vezubuhle
Request for bus road to operate

Requesting for bus road at Thokoza EXT
Reguestingskills forwamen in terms of creaing jolopportuniy
ESKOMfficeto be rearer

Employment @portuniies

Ward 19

ReguesingMunicpdity to create jobopportuniiesforyauth
Regravelling of bus road

Reguestingstorm \ater to be maintained

Bridge Sun CityiBC

ReguestingApallo

Compliments for the developments of City to City
Compliments for the widt@tris coming out thrice a week
Reguestingextensionof Apollo

Regavelingofrcads SunCity B to be filled

Extensionaf reservoir

Ward 20
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Requesting for the Yellow Bin at Public Worksr8ad®gassage(Teaching communities about
indigency)
Extensionaf pavingraute Sun Gty AA
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200 kmunfinished route in Tweefortein Bl

500 HH reed water reticulation Tweebrtein A2

400 HH reed water reticultionin Tweeortein A1, A3
10 high mastlights

Foot bdge at Ekuphumuleni Primary School

Sorm ater cortrolat Tweefontein A1, A2 and C1
Regravellingofinternal street

Maintenance otred lights

Boreholes in Twedortein A, B1,A2 C

Reguest a @ntry and88mm pipes in Tweefrten

Ward Issues

T Infillhouse 30 need electricty

1 Stonepitching

1 Bridgebetween Vezubuhk and $in Cty

1 Completionofbus route Vezubuhk

1  Sport coplex

1 Satellite office Requesting for Yellow bin)
Ward 21 | § Water reticulationat Mabhoko Village

1 Storm water Control at Mabhoko & Vlak 1

1 Pothole

1 Regravelingofinternal raad inthe ward

1 Requesting for Community Hall

9 Streed reed sand forthemto sustainthe pressue

1 More Jojo Tanks at Mabhoko

1 Apollo lights

9 In need of RDP houses

1 Speed Humps

1 Pavements

9 dinicistoosnll

1 Reguest canmunity hall
Ward 22 | § Completionofbus route at Mahlabathiniand Manddai Luthili brige

1 Reservoirat Emahlbathini

1 Hghmeast light at Mandda extensionMahlabathini

1 200HHat Mandda reed electricity

1 600 HH Mahbbathinineedselectricty

I 50 HHLuthulneedselectricty

1 Handpunpsinstallation

1 Sted reeded

I Sorm \ater drainage

I Libaryat Luthul

I Canmuiy gardensat Luthul

1 Sted rame

1 Water plan at Luthuli

1 Request for busad at Mahlabathini

1 Requesting for Siyatantela Programme not to be terminated it alleviate Poverty

91 Issue of drugs how can we address it

1 Complaining about the Clinics are not
Ward 23 | § 700 kmunfinished route in Tweedortein A2

1

1

1

1

1

1

1

1

1

1

1

Complain Bus road from B1 to Emabuyeni is ;acomplet
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Ward

Issues

Requesting for foot bridge at Ekuphumuleni

Requesting for SchoelMzimkhulu

Requesting f@ravellingf grounds at Bongumusa and Assemblies Church
Regravelling of the ground at B1 Mahlangu

Bridge to Ekuphumuleni

PHP Houses

Ward 24
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Canmunity Hall inMachipe

Canmunity pak inMachipe

Canmunity park inBundu

Geederede youth ntre renovation

Sigh bard Mases river

Canmunity pak BHoek

Extensionof clinicB/Hoek

Canmunity hall inBundu

Reno\ationof Nyabela Mpurrelelo Buhkbemfundo school
Canmunity park inBundu

Cemetery site

Pay points equested

Clinicat Bundu

Wula vala progemne notundersiood

Jojotank ide&king

Gadestake brbe when bladngschool ground
Buhkbemfundo is inwetlands

Nature reserved inBundu

Stottage of staff inthe clinic

Requesting for Regravelling of grounds
Wastdruck to go street to street
Requesting for Regravelling of internal streets
Indigentforpoor

Mayorscup

Rde ofthe land

Y auth employment

Compliments for the water

Requesting for Regravelling of road to grave yard
Mirerals Zithabiseni, SS/ASkhosanaandBundu
Highmass light inMachipe

Tarrcad to Mdeti

Jane ShopBridged/hoek

Tarrcad inWitpoorand Mdilanonyane conpletion
Hghmast light inB/hoek

Highmast light inBundu

TarMpunelelo to be copleted

TarWipoorand Sop3 inBundu

Pavingofroad at pay point inBundu

RCP Houses in Bundu

Bxtensionof clinicin Bundu

Water Contaminatidgen stored

Water flownoteven
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Tarrced at bigtree to the cemetery andstorm ater drainage system
Campletionof Bermuda rad at section10

Ward Issues
9 Trikal dfice equested forthe tribal
1 Busroadto haveshelters
1 Stolen gate at grave side
1 Water tanks care ores andare not leen
9 Budget landscaping
Ward 25 | §  Tarrauie link roite to Mzinruhlestart at camplex Walter drive
1 Emageziniroad tafparementandthe brilge hiilding
1 Somjhongveniroad to Emagezinicanpleted
1 Hghmastlight x4
1 50RDPHhauses units
I Asbestospipe removals
1 Waterbornesewer
1 Siorm ater cortrol x10
1 Speahunpsx4
1 Water reticultionDolha section
1 Walter Mtsaeniroad to useas bus andtaxis raite
1 Requesting to move the Village from City
1 Request to launch Thembisile Sports Council
1 Disappointmentuse th&kwamhlandggtadium
1 Requesting Thembisile Municipality to equipped
1 Compliments for tianning and have the Standard of City
1 Bursaries
91 Joboppottuniies
Ward 26 | § Requesting Mayors cup and Office of the Executive Mayor tstredets witpprogrammes for job
opportunity
9 High mast light in Mkhephuli and Thubelihle
1 Mafesi to municipality road construction
1 Regravelling of internal roads
1 Sbrm water drainage in Manyika Matendg@angne
1 Replacement vélve next7 Taverns Sangweni
1 Stel tankompletion
1 Complain about the lrtiat the Stadium
1 Maintain the existing Storm Waters drainage
1 The Ward Committees request to work with Siyatantela
1 Compliments for theMayofor Cityto-Citydevelopment
1 Maintain our Street lights
1 Requesting for the fencing of the graveyards
1 Requesting that ABET to give us our results
1 Disabilitp er sons al so have skills as you di dnol
1 \Working together is appreciated
1 Tennis court needed
1 RDP houses needed
1 EPWP traditional leaders musirsulted
1 Requesting Agriculture project
Ward 27 | § Tarroad at Sfikile to extension10
1
1
1

Highmast light x06
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Ward

Issues

1
il
1

Sorm \ater drainageat Sfikile schoolto extension10

Sorm \ater drainage inBermuda road

Magadzela Moysaniroad reed storm \ater drainage system steet ofCaptain need storm \ater
drainage

Guavellingofinternal raads

Camplimentto Executive Mayor to recoguize canmunity members
Canmunity hall

Cleaningof cemeteries

Wetland management

Rdoationshould bedoneas chief as special insection10
Rdoationfromsection10 to Matheyzensloop

Ward 28

RDPHouses x30

Moble libary

Canmunity park

Hghmeast light x 04

Regravellingofinternal raads

Storm \ater cortrol inall hus andtaxi roads
PavingofBongihlanhla road andstorm \ater corrdled
Maintenance ofveter reticulationat Lutleran

Chuch

Sorm \ater andstonepitching

Paving/tarof outines roads

Requesting fadditional of Water Trucks
Industrial site to be work for job opportunities
Requesting for-Bbayor to go to the Community
Main road at W/28 from Nkosi to Sifikile needs paeimgad
Requesting for a Park Recreation

Ward 29

Paement of Masofeniroads and storm \ater drainage
Sorm \ater corirdled at Mkholo streetand Selekesi tavern
Water reticulationMagicsection

Borehole at khdanyonisection and Mkholo

Stred sted tank inall boreholes

Canmunity hall

Muti-purpose centre

Recredioncentre at Mafu dunpingsite

Licensingbe gien to small busness

Borehole was struck tigtetning

Roads are not in good condition

Emasimini Project must be completed
Requesting for PHP Houses and Toilets
Internship amaserviceraining

Requesting for Storm Water drainage
Requesting for the Bursaries for the Youth

Ward 30

=8 =8 =888 —8 8 _0_0_0_0_0_9_9_9_9_9_2_92_°2_-°2_"9_9_9_-42_-°2_-92:_9:-9:-29_-°9_-2_-°_-°:-2°:_-2°:-29|-9_-°:-22°:-2-:-2-°:-1-°:3-21-

Sorm ater cortrol inTweeforteinH
Regravellingofinternal raads

Requestingrcad from khel to Tweebriein F&G
Speal hunps Shisa Mpama Mzmhbphe
Potholes paching
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Ward

Issues

Paementofroads in Tweefortein H

Brige maintenance kwa Maridacobs

Sorm \ater drainage fromfour way stopsto Tweebrtein G
Hghmast light x04

Campletionof Tweebntein clinic road

BectrifyingHH inTweebnteinHand G

Tap leskage

Camplain abaut wamen& who dunp punpesina rad
Gynsite

Zamani still uses moble class

Canmunity hall

Clarity at Winek

Campactorsdo not coe inthe steet

RLP House are vealthy houses

Ward 31

Giavellingand meintenance ofnternal raads
Pavingofinternal roads

Regravelling of sports ground
Reno\ationofstorm ater drainages and bidges
Maintenance ofted water tank

Speea hunps

RDPhouses

Brige construction

Water reticulation

Vul vala incertaindays

Requsting for regravelling of grounds
Monitoring teams suggested

Dee linestomwaterdrainage

Hghmeast light at dee line

Rayravelingof George street

Fam equestingelectricty

Regravellingofroads infarm

Hbmanircad not coplete

Request for mutirpose centriéwaggafontgin
Upgrade and tarring of road betmegga &zimuhle
Suggestions to promote sports federations
Fencingofcemetery and Kwagga usg beextended
Canmuniy pak/gym

Canmunity hall

Figure requested

Recognition of arKimaggafontein

Ward 32
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Maintenance okiorm \ater

Free usage of facilities for cultural events
Speal hunps all irternal roads

Reno\ationof stomweter drainages
VIPtoietsinfarm

Water seven daysa week

Jojotank infarmarea and bae holes

Famarea are not caideed when makingbudget
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Ward Issues

Regravellingofroad infarms

Request for electricty infarms in Vanderspruit and Kvaarspruit
Raad regravellingin bah fams

Water cortaminationwhen wait for punrpingagain

Jojotank without water

Regravellingat farmNooigedact and Taaforteinand aher farms
Borehole at Taaifortein

Hokaa weter reticultion

Gymsite next goernment canplex andfaith misson
Regravellingsport grand

RDPhouses alsoinfarms

Indoorbasketball irside hall

Canmunty park

Maintenanceof graveyard sites buildingoftoiets, water facingand veter andhighmast light
RDPinBronxmine

Moble clinicat farms and other farms

RDPin Hokaai and Bronxmine

Employment gportuniies

Kid employment

Tractor required

Pdesa blag forus

Minepaid servies at the municipdity

Landrequisition

Relocate farmpeople to right place Noodgedacht

Bursaries

Indigentin the farms

Compliments for-erayor for presentingl b

Requesting for the youth to be removed from the streets
Request for cutting of grass at the grave yards
Streets maintenance must be continuous.

Storm water bE¢ratong water coming fvoantainview
Swimming pool and parlksiainhlanga needwintenance
Swimming pool & parks must be maintained

Hospital road is not in good condition since

Heavy rains.

Lots of illegal dumping

Collapsed bridgevarhlangd Zakheni

=A== -8 -8_8_8_8_8_8_2_9_0_2_9_9_9_9_2_9_9_9_9_9_9_°9_9_°2_°2_-29-°2:-29_-49_-2_-2_-2.-5-2-:-3-21-

WARD COMMITTEES

In terms of the Municipal Structures Act, (Act 117 of 1998) Municipalities are required to establish Warcc€ommittees to er
community participation in Municipal development processes. In compliance with this legislative requirement the Munic
hasestablished 32 Ward Committees which are functional. The Ward Committees have since their establishment added
value to Municipal processes by providing inputs from a community perspective. They play a major role in the IDP prc
both in terms afhlighting community priorities but also in maintaining constant communication between the Council and
communities. A number of training opportunities were made available for Ward Committee members to augment their ca
Proportional represergafiouncillors are deployed in Wards to strengthen participation and communication.
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MAYORAL OUTREACH MEETINGS

The following Mayoral outreach meetings were held during the 2023/ 2024 financial year:

No. Date Time Cluster Structures/ Wards Venue
1 03April 2024 | 09:00° 12:00 | All THLM HoiCouncilorsSector |, icinal Council Chami
Departments
5 03 April 2024| 14:00 16:00 CD \Nan.d Ward Committee | Municipal Council Chamk
Secretaries.
04 April 2024 Religiou®rganizations, Mediga Municipal Council Chamk
A Houses, The Elderly, People
3 09:00' 12:00 1 Al Disabilities, and Widows/
Widowers Forum.
04 April 2024 Women and Sports Municipal Council Chamk
4 14:00 16:00 | All Organizations, The Youth, an
Military Veterans.
5 09 April 2024( 09:00 12:00 | All Traditional Healers. Municipal Council Chamk
6 09 April 2024 14:00 16:00 | Al Traditional Leaders and Municipal Council Chamk
Contralesa.
7 10 April 2024 09:00 12:00 | Al Businesses (including LED | Municipal Council Chami
Forum Reps).
8 16 April 2024 9 04 12:00 | Cluster 03 | Wads 01, 02 and 03. Moloto Old Age Ceiitre
Ward 03,
9 16 April 2024 14:00 16:00 | Cluster 04 Wards 04, 06, 14, 18, 19, 20| Mavula Sports Groiind
and 32. Ward 18
10 L7 April 2024 9 04 12:00 | Cluster 05 | Wards 05, 09, 15, 16, 17 and " " Kuzeénzele School Spo
groundWard 30
11 L7 April 2024 14:00 16:00 | Cluster 06 Wards 12, 13, 17, 21 and 23 Sphlwc_a School Sports
Ground Ward 12
18 April 2024 Vumabesala School Spot
12 11HO00 NDM All Wards Ground Ward 10
13 19 April 2024 09:00 12:00 | Cluster 07 Ward 08 (Farms). Langkloof community Ha
Ward 08
14 19 April 2024 14:00" 16:00 | Cluster 08 Wards 08, 10 and 11. Mhlushwa School Sports
GroundWard 08
15 24 April 2024 1504 12:00 | Cluster 01 | Wards 07 and 24. g"jcmpe Tribal Ofiitéard
16 24 April 20241 4 106 16:00 | Cluster 02 | Wards 25, 26, 27, 28, 29 and VU School Sports Groy
I Ward 29
17 26April 20241 1504 12:00 | Cluster 03 | Ward 32 (Farms). ggosm Moepi Groudard
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IDPPROCESS PLAN

IDP
PHASES

ACTIVITIES

DATES

Pre
Planning
Phase

Before starting the planning process, an IDP process plan must be drawn u
meant to ensure the proper management of the Integrated Development Pla
The plan must be set out in writing, in termegisldt®mnd must comply with
provisions of the district framework plan in terms of the binding national
planning frameworks, mechanisms and processes stipulated in the framew
district.

All  municipalites m
adopt their IDP procs
plans by August 20
subsequent to i
adoption of the dist
framework plan by the
August 2023

Analysis
Phase

During this phase information is collected on the existing conditions within t
When assessing the existing level of development in the Municipality, the ley
basic services and those communities that do not have aceessricéisesiust

identifiedThe focumust be on the types of problems fattedddoynmunity the areg
and the causes of these problems. The identified problems are assessed ar
terms of what is urgent and what needs to be done first. Infthmatiai adiliof

resources is also collected during this phase. Priority issues highlighted duri
IDP processes will also be revised and confirmed during thisrphagg.nGmating
stakeholder meetings, surveys, opinion polls and researched information s
basis of this phase.

This phase should
completed by 31 Octo
2023

Strategies
Phase

Municipalities must begin to contemplate on the best possible strategies
identified challenges. critical in this process in order to ensure a focused
municipal vision must be confirmed and development objectives costitienmnend
of what the Municipality would like to achieve in the medium term to deal wit
outlined in the first phase be conf
prioritiesnust be taken into account when formulating Council objectives. 7
should involve strategic workshops, targeted stakeholder engagements, p
sector provincial and national -ahsed
groups and organized civil society.

once the Municipality has worked out where it wants to go

This phase should
completed by 28 Febru
2024

Projects
Phase

During this phase the Municipality works on the designs and content/specifica
identified during the prior phases. Clear details for each project have to be w¢
targets must be set and indicators worked out to measunegadovaibas the img
of individual programmers and projects. The identified projects must have a ¢
priority issues and objectives identified in the previous phase. Municipalitie
engagement of internal technical Comrmats#isly with selected key stakeholde
needs and views of the affected communities must be taken as a priority. The |
Committees and their subcommittees must be able to distinguish betweer
Municipal wide developmegrammes and the localized comirueltgrojects.

This phase should
completed by 28 Febru
2024

Integration
Phase

Thembisile Hani Local Municipality embarked on Mayoral outreach prog
September to November 2023 in all 32 Wards. Once all projects have beer
Municipality must confirm that the identified projects will achieve the deseds
of addressing the identified challenges and are aligned with the objectives an
comply with legislation. the identified programmes/projects will set the pace
trajectory emanating from the overall picture of timeaeyeéors of all the stakehol
including sector departments and social partners

By 28 February 2024

IDP Indaba

amendment of IDP according to comments

By 29March 2024

Approval
Phase

submission of draft IDP to Council
road show on Public Participation and publication

submissions of IDP to Council for approval and adoption

By 30 May 2024
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KEY DEADLINES (Milestones)

The following table represents the key milestones achieved in terms of preparing the draft IDP and budget as required in
ofthe approved IDP/Budget Timetable.

IDP Phase| Activity IDP Mayoral Strategic | IDP/Bud| Mayor | Council | Com | Public Actual
Steering | IDP/Budget| Planning | get al Sitting | muni | Notice Date | Comple
committe | Steering Worksho | Indaba | Comm. ty tion
e Committee | p Sitting Meeti date

ngs

Preparatioff Preparation 24 July N/A N/A N/A 24 31 N/A | By 04 31

and Adoption ( 2023 August| August September | August

01 July30 | IDP Process 2023 | 2023 2023 2023

August Plan

2023

Analysis | Community 26 N/A N/A N/A 24 21 Septe| N/A 31

Meetings October Octobe| October | mber October
01 August 2023 r 2023 | 2023 Octo 2023
30 October Preparation of] ber
IDP Analysis 2023
Report

Strategies | Refinement ¢ 23 N/A 14,15 &14 N/A 22 27 N/A N/A 27
Objectives an January February Februa| February Februar

November | Strategies 2023 2023 ry 2023 y 2023

February

Projects Project 23 N/A N/A N/A 22 27 N/A | N/A 23

confirmation | January Februa| February Februar

01Decemb 2023 ry 2023| 2023 y

er 30 Budget/IDP 2023

February | steering

2023 committee

meeting

Integration| Consultation | 19 N/A N/A N/A 22 27 N/A | N/A 27

with Sector February Februa| February Februar

01-28 Departments, | 2023 ry 2023| 2023 y

February | Confirmation g 2023

budgets,
Integration wit
Sector plans
Approval | Preparation of| 18 March| N/A N/A N/A 23 30 0324 | By 01 May | 30
IDP/Budget fo| 2024 April April April | 2024 April

01 March | Council 2024 | 2024 2024 2024

to 30 April | Approval

2024

Community
Engagements
Publication g
Notices
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IDP Phase| Activity IDP Mayoral Strategic | IDP/Bud| Mayor | Council | Com | Public Actual
Steering | IDP/Budget| Planning | get al Sitting | muni | Notice Date | Comple
committe | Steering Worksho | Indaba | Comm. ty tion
e Committee | p Sitting Meeti date

ngs

Adoption o] Publication q 16 May | N/A N/A 8 16 23 N/A | By 27 May | 23 May

amendmer Notices 2023 May May May 2023 2023

ts to the 2023 2023 | 2023

IDP and Final Approva
Budget of IDP and
Budget

23 May
2023

Summary

For the purpose of reviewing th&lidgeand tariffs, the Municipality conducted a series of Public Participation/ Mayoral
outreach Izimbizo meetings during the months April and May 2023 to get inputs from stakeholders and communities reg
current service delivery issues and needs. dhtaohe@iMMunicipal Systems Act (32 of 2000)the i ci pal i ty mu:
14 days of the adoption of the IDP give notice to the public of the adoption of the plan and that copiethef the extracts frc
plan are available for public inspection atspepifieAscsigck @ notice was issued inviting communities to give inputs
within a period of 21 days after publishing the notice.

Comment on the effectiveness of the public meetings held

Council benefits positively as a result of the above systems, in that consultation is done with the broader commun
Thembisile Hani on matters of service deliver

2.5 IDPPARTICIPATION AND ALIGNMENT

IDPparticipation and alignment criteria* Yesno
DoegheMunicipél/have impacbutcome, input, output indicators? Yes
DoeghelDPhave priorities, objecti¥eB, |abddevelopmesttategies? Yes
DoeghelDPhave muiiear targets? Yes
Arethe above aligned and can they calculate into a score? Yes
Doeghe budget align directly ® indhe strategic plan? Yes
DothelDPK P laliyrsto the section 57 managers Yes
DothelDPK P lleédgo functional ake® lapsr thEDBIP Yes
DothelDPK P laligyrswith the provinkid lorbtise 12 outcomes Yes
Werehe indicators communicated to the public? Yes
Werethe fouquarterlgligned reports submitted within stipulated time frames? Yes
* sectio26 Municip8lystems @& 2000

Thembisile Hani Local Municipality CHAPTERQGOVERNANC 62




Clhapter 2

COMPONENT D: CORPORATE GOVERNANCE

The scope of corporate governance includes the political, administrative, intergovernmental governance and pu
accountability and participation to ensureNhatitiigl/is managed to the required desires of the community within the
rules, processes and laws by whigtutiepdalis operated, regulated and controlled.

Thenational and provincial outcomes for local government carappesaix im

2.6 RISK MANAGEMENT

The Municipality has established a functional Risk Management Unit which is head@dibgranieit Riskes to

maintain an effective, efficient and transparent system of risk management. This unit use the National Treasury
management framework as a guideline to disclesgeldgresponsibilities and operations.

The following risk management relaBtd@policies has been developed and approved by Council in order to intensify
the effectiveness, efficiency and transparency systems of risk management within the Municipality:

Risk management policy

Risk management strategy

Risk management methodology

Risk management charter

Whistle blowing policy

Gift policy

Risk appetite and tolerance framework
AntiCorruptioStrategy

Prevention of Fraud and Corruption Policy
Business Continuity Policy

Business Continuity Managernemework

The Municipality is under shared Risk ManagefrenidAatid Ai@orruption Committee (RMAFACC) services with
Nkangala District Municipality (NDM) which meets on quarterly basis and is chaired by an independent external persor
Committee oversee tisk management antdfraucand anttorruption related matters and ensures that risk assessments

are conducted on annual basis, monitoring reports submitted on quarterly basis and risk management related policie
reviewed and approved by the appropriate structures. The Ghap&Gon further liaise with the Accounting Officer

and submit the RMAFACC report to Audit Committee on quarterly basis.

The Top 5 risks of Khenicipdy are:

1. Inadequate revenue collection.

2. Inadequate fleet management.

3. Land invasion and encroachment.

4. Poor maintenance of road infrastructure.

5. Inadequate provision of water and sanitation services.

2.7 ANTICORRUPTION AMNTIFRAUD

ANTHFRAUD AND ANDCODRRUPTION STRATEGY

The Municipality strongly discourage the activitiesraiud and corruption internally and externally. The matters relating
to corruption and fraud are monitored by Risk Management Unit and Risk Mafragdnzemdt ADrruption
Committee.

Chief Risk Officerahhnually conducts -aftfdud and corruption awareness campaigns to educate both Municipal staff
members and honourable Councillors about the risks relating to fraud and corruption.
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During awareness campaigns stakeholders are encouraged to report any fraud and corrupt related matters and the w
blowers may remain anonymous and will be protected.

The Andrraud and Corruption Strategy, Fraud Prevention Plan, the Whistle Blowing Policy and Gift Policy has been devel
and approved by Council and these documents are aligned to the Prevention of Corrupt Activities Act (POCA) and Prev
and Comiténg of Crime Activities Act (PRECCAA) the whistle blowing policy was developed in line with the protec
disclosure Act.

Risk Management unit, Internal Audit unit and Legal unit has a vital role to play in ensuring that the Menicipality becom
from fraudulent and corrupt activities, by conducting preliminary investigations and special Internal Audit assignment o
fraud and corruption reported matters.

Part of the 2023/24 annual risk assessment report included the fraud risk register. The register indicistes all the possible
which relates to fraud and corruption. The register is monitored on quarterly basis together with the oferational and str
risks and the report is escalated to Council through Audit Committee.

Anyone found to have contravened any Act or policy, by being involved in the activities of theft, fraudesntelccorruption is sutk
to the disciplinary Committee.

During the monthFefbruary 2028he Accountirg@fficethas appointed a panel of forensic investigators to assist the
municipalities with, amongst others, the investigation into the matters of fraud and corruption for a period of 36 Months.

CONCLUSION

For its success, the risk management framework describes its reliance upon gaining commitment from Top managemel
Council, establishing the business processes, including assigning responsibilities for change, resourcing, communic
training and néorcing a risk culture throughout the Municipality.

The implementation of a risk management framework will enable the Municipality to improve its management of risks, an
performance, i.e. improvement of stakeholder value.

An effective risk management framework will enable Top management to understand the potential upside and downs
actions, and to understand the management of risk in order to raise the likelihood of issues while reducing the likelihc
failure andedrease the uncertainty of overall financial performance.

The risk management framework will assist the Municipality to better allocate risk management resources, provide |
performance indicators and monitoring opportunities and improve risk reporting throughout the Municipality.

In addition, the framework will assist the Municipality with identification of unidentified risks, and higidight control gap
unnecessary and excessive controls, elimination of which will produce cost saving. Such a framework will necessarily pi
risk awareness throughout the Municipality.

2.8 SUPPLY CHAIN MANAGEMENT
OVERVIEW SUPPLY CHAIN MANAGEMENT

The Council of Thembisile Hani Local Municipality has considered the SCM Policy, which is subject to annual review
budgetelated policies. According to Section 6(AE&udply Chain Policy, the Council is required to play an oversight role i
the implementation of the municipal supply chain management policy. The accounting officer is requiredpontsovide quart
to the council regarding the executiosugghechain management policy. On a quarterly basis, the Council regularly overs
the implementation of the supply chain management policy in accordance with its objectives. The Counciisas considered
preferential procurement regulatior@22af ®hich come into effect in January 2023. This includes amending the Loc
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Government: Municipal Finance Management &atn2a@dients to regulations regarding thresholds (Government Gazette
no. 49863). The contract management committee works monthly to oversee the contract register, procurement plan, &
implementatignogress.

The supply chain management unit is under the supervision of the Chief Financial Officer, led by the AssissistsManager, &
of one chief accountant, two accountants, and two clerks. The procurement of goods, services, and wdré&s is centrali
Supply Chain Management Unit.

In the 2023/2024 financial year, the SCM Division handled a grand total of 192 orders that exceeded theG®reshold of R
The cumulative value of the processed orders was R 10,120,363.79. The procurement plan was formulateddor both opel
capital projects, and the contract management committee ensured that projects were advertised and awarded accorc
predetermined schedule to guarantee full utilization of grants, such as MIG, WSIG and NEP grant. The procurement ple
to theintegrated Development Plan (IDP). All capital projects scheduled for the financial year were selected through cc
bidding processes, without any deviations.

The contract management committee facilitated interdepartmental collaboration in the execution of procurement ac
commaodities, works, and services, as well as in the oversight of the contract register and project monisonied. The coun
the appointment of local contractors to various disciplinary panels in order to deliver services to the cqalityinity. The n
has appointed feityr contractors and service providers for the purchase of products, works, and services that exce
threshold of R301,000. While 59.10% are local contractors and services providers

Table 2.8.1 Tender register

PROJECT CONTRACTOR/ AMOUNT/
NUMBER PROJECT DESCRIPTION SERVICE PROVIDI RATES AWARD DATE
Appointment of a panel ofandi
invasion service providers for the
provision of assistance in handling
evictions and relocations to counter| ymshiya Security
THLM/SCM25/2| invasions as and when required for| gervices Rate based | 18Jul23
222023/PEDO1 | period of 36 months
Appointment of a service provider f(
compilation and maintenance of the
General Valuation Roll as well as th
supply of other valuation related sef
THLM/SCM28/2| in compliance with the munpipaérty| Black Dot Property
222023/BTO02 | rates act of 2004 Consultants (Pty) L{ 5 230 000,00 31-Aug23
Appointment of a service provider fc
THLM/SCM27/2| quality assurance review of the inte] PKF (VGA) Advisor|
222023/AUD 01| audit activity Services (Pty) Ltd | 439 300,00 | 04Oct23
Appointment of a panel of a panel 0
contractors for the rehabilitation,
refurbishment and maintenance of v
THLM/SCM29/2| infrastructure as and when required| Cwengisa Business
22-23/WS03 period of 36 months Enterprise Rate based | 230ct23
THLM/SCM29/2| Appointment of a panel of a panel o
2223/WS03 contractors for the rehabilitation, Elezulu Constructio| Rate based | 230ct23
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PROJECT
NUMBER

PROJECT DESCRIPTION

CONTRACTOR/
SERVICE PROVID

AMOUNT/
RATES

AWARD DATE

refurbishment and maintenance of \
infrastructure as and when required
period of 36 months

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of \
infrastructure as and when required
period of 36 months

Mulbert Pump
Repairs

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of v
infrastructure as and when required
period of 36 months

Noponde Business
Enterprise

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of v
infrastructure as and when required
period of 36 months

Qubekelaphambile
Construction and
Projects

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of v
infrastructure as and when required
period of 36 months

Stickson General
Trading

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of v
infrastructure as and when required
period of 36 months

Snappy Investment
(Pty) Ltd

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of v
infrastructure as and when required
period of 36 months

Tshwele Logistics

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,
refurbishment and maintenance of v
infrastructure as and when required
period of 36 months

Zembeleni Transpo
and Projects

Rate based

230ct23

THLM/SCM29/2
2223/WS03

Appointment of a panel of a panel o
contractors for the rehabilitation,

refurbishment and maintenance of \
infrastructure as and when required

period of 36 months

Zwelpat Trading

Rate based

230ct23
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PROJECT CONTRACTOR/ | AMOUNT/

NUMBER PROJECT DESCRIPTION SERVICE PROVIDI RATES AWARD DATEH
Appointment of a service provider fc

THLM/SCMO08/2| provision of operational full mainten| Fleet Horizon R44 853

232024/F02 vehicle lease for a period of 36 mon Solutions (Pty) Ltd | 942.60 15Now23
Appointment of a service provider fc

THLM/SCM18//4 supply and delivery of a bulldozer fq¢ Kura Uone Group 6 541

232024/SDS02 | THLM (Pty) Ltd 775,00 22Now23
Appointment of a service provider fc

THLM/SCMO07/2| fuelingand supply of lubricants for | New Dawn Energy

232024/F01 municipal fleet as and when require| (Pty) Ltd Rate based | 18Dec23

THLM/SCM33/2| Appointment of security service proy Gubis 85 Solutions

2-2023/RISKO02 | for a period of 36 months (Pty) Ltd Ratebased | 18Dec23

THLM/SCMS33/2| Appointment of security service proy Carewell Holdings

2-2023/RISKO02 | for a period of 36 months (Pty) Ltd Rate based | 18Dec23
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrc

222023/WS04 | water tankers within THLM Sokapo Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrq Gangi Construction

222023/WS04 | water tankers within THLM and Projects Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrd Juluka Construction

222023/WS04 | water tankers within THLM and Projects Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrq Gogtwana and

222023/WS04 | water tankers within THLM Projects (Pty) Ltd | Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrq Greenhorn Trading

222023/WS04 | water tankers within THLM (Pty) Ltd Rate based | 09Jan24
Appointment of a service provider tq

THLM/SCM30/2| provide temporary water supply thrd Lungile Trading

222023/WS04 | water tankers within THLM Enterprise Rate based | 09Jan24
Appointment of a service provider tq

THLM/SCM30/2| provide temporary water supply thrq¢ M 90 Projects (Pty)

222023/WS04 | water tankers within THLM Ltd Rate based | 09Jan24
Appointment of a service provider tq

THLM/SCM30/2| provide temporary water supply thr¢ Mamakau

222023/WS04 | water tankers within THLM Engineering Rate based | 09Jan24
Appointment of a service provider tq

THLM/SCM30/2| provide temporary water supply thrq Mamolato

222023/WS04 | water tankers within THLM Construction Rate based | 09Jan24
Appointment of a service provider tq

THLM/SCM30/2| provide temporary water supply thrc

222023/WS04 | water tankers within THLM Njani Projects Rate based | 09Jan24
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PROJECT CONTRACTOR/ | AMOUNT/

NUMBER PROJECT DESCRIPTION SERVICE PROVIDI RATES AWARD DATH
Appointment of a service provider tc

THLM/SCM30/2| provideemporary water supply throy Mlotjwa Master

222023/WS04 | water tankers within THLM Trading Enterprise | Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrq¢ PJ Mahlangu

222023/WS04 | water tankers within THLM Business Enterprisg Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrc

222023/WS04 | water tankers within THLM Nomzamo Enterpri§ Rate based | 09Jan24
Appointment of a service provider tc

THLM/SCM30/2| provide temporary water supply thrq¢ Nomabonga

222023/WS04 | water tankers within THLM Enterprises Rate based | 09Jan24
Appointment of a panel of consultin
engineering firms for the implement|

THLM/SCM31/2| of electrical projects for THLM for a| Chona Malanga

22-2023/E06 period of 36 months Engineering Rate based | 11-Jan24
Appointment of a panel of consultin
engineering firms for the implement|

THLM/SCM31/2| of electrical projects for THLM for a| Skotane Developmg

22-2023/E06 period of 36 months Consultants Rate based | 11-Jan24
Appointment of a panel of consultin
engineering firms for the implement|

THLM/SCM31/2| of electrical projects for THLM for a

22-2023/E06 period of 36 months Reliant Consulting | Rate based | 11-Jan24
Appointment of a panel of consultin
engineering firms for the implement|

THLM/SCM31/2| of electrical projects for THLM for a

22-2023/E06 period of 36 months Nata Projects Rate based | 11-Jan24
Appointment of a panel of consultin
engineering firms for the implement|

THLM/SCM31/2| of electrical projects for THLM for a| JusberEngineering

22-2023/E06 period of 36 months Services Rate based | 11-Jan24
Appointment of a panel of consultin
engineering firms for the implement|

THLM/SCM31/2| of electrical projects for THLM for a

22-2023/E06 period of 36 months Math Engineering | Rate based | 11-Jan24
Appointment of a contractor for the | Qubekelaphambile

THLM/SCMO04/2| upgrading of Sheldon Water Construction and | R11 280

232024/WS01 | infrastructure (ward 14) Projects 215.22 11-Jan24

THLM/SCM Appointment of a contractor for the

05/2023 upgrading of Thembalethu Water R26 821

2024/WS02 infrastructure (Ward 05) Irhalane Constructiq¢ 154.34 18Jan24
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PROJECT CONTRACTOR/ | AMOUNT/

NUMBER PROJECT DESCRIPTION SERVICE PROVIDI RATES AWARD DATEH
Appointment of a contractor for the

THLM/SCMO06/2| upgrading of Verena Water infrastru R38 855

232024/WS03 | (Ward 08) DBKP Construction| 536.01 18Jan24

Appointment of a panel of service
providers for the provision of events
THLM/SCM25/2| management services for THLM for| Tshedza Tshashu
232024/PEDOL1 | period of 36 months Industries Rate based | 03Feb24
Appointment of a panel of service
providers for the provision of events
THLM/SCM25/2| management services for THLM for
232024/PEDO1 | period of 36 months ITR Sound (Pty) Ltd Rate based | 03Feb24
Appointment of a service provider fc
provision of configuration,
implementation, maintenance and
support of workflow, document
management, records management
THLM/SCML16/2| scanning / indexing systems for a p{ PTP Integrated (Pty R7 851
232024/CS01 | of 36 months. Ltd 192.98 14Feb24

Instances where there were emergencies, where goods or services were produced or available from a single provide
where it was impractical or impossible to follow the official procurement processetRar@éuiwith BS cases The
accounting officer dispensed with the official procurement processes established by the policy and procuded required
services through Regulation 36 of the MFMA. The biggest contributor to the high deviation afhofithtenze asrameesut

of fuel for municipal vehicles due to the tericpaltyat i on
approached a filling station that is located near the Municipality to assist with tdelaypplfiltxscthug municipal fleet will

have a negative impact on service delivery The Deviation Report was tabled with the council for consideration.

Table 2.8.2 Deviation register as of 30th June 2024

REASONS FOR THE DEVIATION QUANTITY RAND VALUE OF THE
AWARDS
Instances where there were emergencies, wheresgoodssowere | 64 R 5,123,099.77

produced or available from a single provider only and where it \
impractical or impossible to follow the official procurement proc

Paragraph 36 of the MFMA Act and regulations states that the accounting officer may dispense with the official procur
process in certain circumstances, provided that he records the reasons for any deviations and reports tigem to the next m
of theaccounting officer and includes a note to the annual financial statements. Below is the table of deviations as stat:
the annual financial statement.

The municipality incurred fruitless and wasteful expenditures durt@Rdhéise@Pgear. Due to the Eskom interest

charge, the municipality did not incur R766.40 of fruitless and wasteful expenditures. The municipality incurred irre
expendituseain the previous financial year because it used SCM Regulation 32 instead of the competitive bidding proces:
leasing the municipal fleet. The Audit General identified irregular expenditwr@npliEntevaith PPR (4) 2 of 2017
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for projects appointed from July 1, 2022, to January 16, 2023, wherein the contractors submitted a COIDA certificate
belongs to the other company which anR&yii#y321.The municipality has appointed the Financial Misconduct Board

to investigate the financial misconduct for 2022/23 and 2023/2024 to deal with UIFW. The report of the Financial Miscc
Board was submittethioCounaiin the 31st of July 202# report of UIFW was tabled with the Council and reported by

the Executive Mayor, Provincial Treasury, anGéuelisdrof South Africa and Department of Cooperative Governance,
Human Settlements and Traditional Affairs

Table 2.8.3 Irregular Expenditure register as of 301" June 2024
IRREGULAR EXPENDITURE AS AT JULY 01, 2023 TO JUNE 30 2024

Legislation
: Reason for
Supplier Annual transgressed .
. . Transgression .

Name Expenditure against Services Remarks
Appointed using
MFMA Regulation 3
instead of the norm

Bidvest Bank] 3 920 321,01 | SCM Reg 32 bidding process Rental of Fleet| Contract ended

Project

The COlD¢gertificatg

Oradimpho submitted belonas 1 Regravelling o] Terminated as
Trading other'com anieg Roads in All 31st December
Enterprise | 1400 000,00 | PPR 5(6) Panies- 1 wards 2023

The COIDgertificatd S-PPY ©f Project

. Roads and Terminated as

submitted belongs

other companies storm water 31st December
SNP Group | 392 000,00 PPR 5(6) Panies. | Material 2023

5712 321,01

Procurement plans will be developed on operational and capital projects and adhered to in order to implement the b
projects as per IDP. All planned capital projects for the financial year were appointed on competitive bidding processes

2.9 BY-LAWS

COMMENT ON-BXWS PERFORMANCE OVERALL

There were no-Bgws gazetted in the30@D2 financial year

2.10 WEBSITES

Municipal Website: Content And Currency of Material

Documents Published on The Municipality's Yes /No | Documents Published on The Yes /No
Website Municipality's Website

Current annual and adjustments budgets and al| Yes Current annual and adjustments bu| Yes
budgetelated documents and all budgetlated documents

All current budgetated policies Yes All current budgetated policies Yes
The previous Annual Report (2022/23) Yes Theprevious Annual Report (2021/ Yes
The Annual Report 2022/23 published Yes The Annual Report 2021/22 publish Yes
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All current performance agreements required in| Yes All current performance agreementy Yes

section 57(1)(b) of the Municipal Systems Act (4 required in terms of section 57(1)(b

and resultirggorecards the Municipal Systems Act (2000) g
resulting scorecards

All service delivery agreements No All service delivery agreements Yes

All longermborrowing contracts No All longerm borrowing contracts No

Contract register Yes Contract register Yes

An information statement containing a list of asgy No
a prescribed value that have been disposed of i
of section 14 (2) ordding 2022/23

An information statement containing No
of assets over a prescribed value th
have been disposed of in terms of
section 14 (2) or (4) during 2021/22
Publigprivate partnership agreemen| No
referred to in section 120 made in
2021/22

All quarterly reports tabled in the Cq Yes
in terms &fection 52 (d) during 2022

Publieprivate partnership agreements referred t¢ No
section 120 maded22/23

All quarterly reports tabled in the Council in tern| Yes
section 52 (d) during 2023/24

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

The Municipality has conducted public satisfaction survey through public participation meetings to gauge public satisfact
the services provided by the municigag. participation meetings to some extents were a mirror with which to gauge
public satisfaction on the service provided by the Municipality. These meetings serve to address some of the constraint
challenges the Municipal Council and commmidm a2 Mayoral outreach meetings were held during 20223/ 2024
financial year.

2.12 AUDT AND PERFORMANCE COMMITTEE

ANNUAL REPORT OF THE AUDIT AND PERFORTMANCE COMMITTEE (REPORT FROM THE CHAIRPERSON OF
AUDIT AND PERFORMANCE COMMITTEE)

We are pleased to submit the report of the Audit and Performance Committee (APC) for lneg@&2dnded 30
1. Background
Thembisile Hani Local municipality amongst other local municipalities is under Nkangala District Shared audit a
performance committee, The APC was established in terms of section166 of the Municipal Finance Managemel

Act (MFMA), Act 56 of 2003. ThecAnmhittee has adopted its terms of refEnengedit and Performance
committee has adopted its terms of reference.

Statutory requirements
Section 166 of the MFMA stipulates that each municipality must establish an Audit committee.

The Audit committee is an independent advisory body that advises council, political office bearers, accounting
officer, and the staff of the municipality on the following
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Internal financial control and internal audit.

Risk management.

Accounting policies

The adequacy, reliability and accuracy of financial reporting and information.

Performance management.

Compliance with the MFMA, the Division of Revenue Act (DORA) and any other applicable legislation.
Performance evaluation

Any other issues referred to it by the municipality.

Review annual financial statements so as to provide authoritative and credible view of the financial positi
on overall compliance with MFMA, DORA, etc.

10. Respond to Council on any matter raised by th&Andrar(AGSA); and

11. Carry out such investigation into financial affairs of the municipality as may be prescribed

@@ NE O HBN =

2. Attendance of meetings

Name of the memb¢ Ordinary | Performance Special Audit Total Attendance
meetings | meetings committee to
consider AFS
Ms. F Mudau (Audit| 3 3 2 8 8
committee
chairperson)
Ms. J Masite (Audit | 3 3 2 8 7
Committee member
Ms. P Ntuli Member| 2 2 2 6 6
(Audit committee
Member)
Ms. M Moloi 2 2 2 6 4

Chamane Member
(Audit Committee
Member)

Adv L Thubakgale | 2 2 0 4 4
(Member)
Mr. L Monama 1 1 0 2 2
(Member)
Mr. M Mathabathe | 1 1 0 2 2
(Member)

The following although not members of the Audit and Performance Committee (APC), have standing invitation tc
Audit and Performance committee meetings:

The Accounti@fficer.

The Chief Financial Officer.

The Section 56 Managers/Departmental Heads
Chief Risk Officer

Assistant Manager: PMS

The AuditeGeneral

The National Treasury

Mpumalanga Provincial Treasury

E R I |
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Mpumalanga Department of Cooperative Governance
SouthAfrican Local Government Association (SALGA)

Internal Audit (also task with Secretariat function)

Chairperson of Risk Managemeiirdundi and Aswtrruption Committee

=a =4 -8 -9

3. Internal Audit

The internal Audit of Thembisile Hani Local Municipaliseisimdl has discharge its mandate in terms of its

charter and managed to execute all projects for 2023/24 financial year. The Audit and Performance Committee
(APC) would like to commendativecCand management for the dedication in strengthening the Corporate
Governance.

The Audit and Performance Committee (APC) is of the opinion that Internal Audit unit is operating effectively to
meet its mandate and has considered the risk pertinent to the municipality in its audit plans. The following
documents were approved by thteCamamittee and performance committee and recommended to Council for
adoption.

9 Internal Audit charter

1 Internal Audit methodology

9 Three years rolling strategic and Annual Audit Plan
1 Combined Assurance framework

4. Effectiveness dhternal controls

The system of internal control was not entirely effective during the year under review as compliance with prescr
policies and procedures were lacking in certain instances and this was evident with the investigation of irregular
expenditure that wasdranted by the Council during the year under review.

The following Internal audit reports are among others that were presented to the Audit Committee

Audit of quarterly performance information.
Quarterly Compliance.

Supply Chain Management.

ICT audit.

Fleet Management.

Assets Management.

Local Economic development.

Water and Sanitation.

Followup Waste and Environment.
Followup Traffic and Law enforcement
Occupation Health and Safety.

Followup building and facilities management.
Risk Management.

Revenue Management.

Waste and Environmental management

—Aa—Aa_a_a_8_98_9_98_8_2_292_-29_-9_-2_-2

There has been improvement by management in responding to internal audit reports and this can be attribute:
measures that have been implemented by the accounting officer. Audit coafsoitiegeldamanagement
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to draw up action plan to address issues raised by tltgeAadildn thenanagement letters and audit
report and to ensure that all matters have been raised by the Auditor General are resolved by Management.

5. Risk Management

The municipality has an effective risk unit that consists of one staff member and Risk fnand@ement, anti
anticorruption committee that is chaired by an independent chairperson of Risk mraagesnerananti
corruption.

Four (4) risk committee meetings were held for the year under review.
The following policies were reviewed:

Risk Management strategy

Risk Management policy

Whistle blowing policy.

Fraud Prevention Plan and Fraud Prevention policy
Risk Management Aptruption and Afinéiud risk charters
Fraud prevention plan and fraud prevention policy
Risk appetite

E R I

6. Performance Management

Management has cascaded performance up to levpldive lzante been put in place to cascade performance
to other levels as well.

The Audit committee has reviewed the Annual Performance Information report in the me®ting held on the 2
August 20Pand the performance department has shown significant improvement.

7. Yearend reporting

The Audit and Performance Committee (APC) has reviewed the Annual Performance Information report before
report was submitted to the AGditmral and the quality of the quarterly reports submitted by management
during the year were of acceptabliaustan

8. Evaluation of annual financial statements

The Audit and Performance Committee (APC), during its meeting héldgursti2928 to discuss the draft
annual financial statements and unaudited annual report with the Accounting Officer, before submitting to the
Auditor General.

The Audit committee wishes to indicate that it performed a review on the financial statements focusing among

others:
1 Significant financial reporting adjustments and estimates contained in the Annual Financial Statements
1 Clarity and completeness of disclosures has been set properly.
1 Quality and acceptability of and any changes in accounting policies and practice.
9 Significant adjustments arising from the audit.
1 Reasons for major year to year fluctuations
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The Audit and Performance Committee (APC) has:

i Further reviewed the audited financial statements to be included in the Annual Report with the Accounti
Officer.

i Reviewed the Auditor General Management report and nmaspgeseettiereof.

i Reviewed the municipality compliance with legal and regulatory provision and;

| Reviewed significant adjustments resulting from the audit.

The Audit and Performance Committee (APC) concurs and accepts the conclusie@eoktiaé gxuthitor
AnnuaFinancial Statements be accepted and read together with the AeplitdGetiezal.

9. Internal Audit recommendations

Audit and Performance Committee recommend improvement on implementation of internal audit recommendati
to the underperforming departments and commended those performing well as the indication of commitment.

Chart Title

90
80
70
60
50
40
30
20

10 a——

Finance Corporate Social Services Planning and Technical
Services Economic Services
Development

10. Conclusion

The Audit and Performance Committee (APC) acknowledgesatiencand assistance by the Thembisile

Hani Local Municipality for coordinating the activities of the Committee. We also acknowledge the commitment
the Accounting Officer and managdrmaettbisile Hani Local Municipality in strengthening corporate

governance and working in maintaining the Unqualified with Matters audit opinion.

The Audit and Performance Committee (APC) further acknowledge the commitment by Entire Management teal
and the foundation on good governance that has been laid by Honorable Executive Mayor Councillor L Dikgale
his Council and further express graditheeChief Audit Executive, Mr. AS Malope and his staff for the support

and commitment to the work of the Audit and Performance Committee. The Chairperson of the Audit and
performance committee remain recommend that all matters that have Heeintarsed Aydit and Auditor
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General be attended to timely and consequence management be applied to those departments underperformin
We are committed to fully execute our oversight function to strengthening corporate governance.

30 August 2024
Mr.L Thubakgale Date

Acting Chairperson of Audit and Performance committee
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| CHAPTER 8 SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 1)

INTRODUCTION

Servicelelivery is in terms of the constitution of the r&juliigfataschedule 4, part b determines the functions of the
Municip#yand therefore its responsibilgydothe communitgterms of th®Pand the departmental objectives of the
Thembisile Hani Lddahicipdl; certain issues are set out to be achieved during the financial year.

The followig have been achieved duringZ@P2 as per community survey:

Provided 64 086 households with access to basic water

Provided 28 312 households with access to water through water delivery
Provide&7470households with access to basic refuse removal
Provided09690households with access to basic electricity

Provided 2 425 households with access to basic sanitation (water borne system)
Provide@4086households with access to free basic water (6 kl)

=4 =4 =844

COMPONENT A: BASIC SERVICES

Thiscomponeimcludewvater; waste water (sanitation); electricity; waste management; and housing services; and a summa
of free basic services.

INTRODUCTION TO BASIC SERVICES

BASIC SERVIQ CHALLENGES
PROVISION
Water

Lack of water storage in@Giynrand Moloto,

Water losses that are above the norm set by Department of Water and Sanitatio
Inconsistebulk water supply from City of Tshwane Metropolitan Municipality.
Ageing infrastructure (asbestos pipes)

Theft or vandalism of water infrastructure

Illegal connection to the bulk water system.

Slow progress of implementation of Loskop Dam Bulk Infrastructure projects.
Poor revenue collection to properly operate and maintain the water infrastructur
Shortage of staff

Inadequate waste collection trucks (compactor trucks)

Limited funding

Huge sanitation backlog caustnx lmemand for waterborne system.

Limited funding for operation and maint@eémeenational treasury norm)
Community of Thembisile Hani Local Municipality requires water borne sanitation
the VIP toilets anymore

Lack of maintenance on VIP toilets

High risk rating on green drop

Lengthy Eskom process to endigtsenadights and boreholes.

Limited funding and resources for own maintenance team

Ever increasing el ectr i establighménbtawsship.o |
Flooded gravel roads

Limited funding for maintenance and construction of new roads
Limitedesourcefor internal maintenance for gravel roads

Stormwatehallenges through all wards

Huge backlog on granepéved) roads

Refuse removal

Sanitation

A -—Aa_Aal_a_a_9a_40_-90_-49_-9_92_-92_-2._-2

Electricity for energis
high mast light ang
maintenance

Roads and stotmater
drainage
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| | 1 Limited budget to reseal roads

DEFINITION OF A HOUSEHOLD / HOUSING UNIT

Household:rouseholdonsists of a person, or a group of persons, who occupy a common dwelling (or part of it) for at lea
four days a week and who provide themselves jointly with food and other essentials for living. In othetheords, they live to
as a unit. People whoupy the same dwelling, but who do not share food or other essentials, were enumerated as separa
households. For example, people who shared a dwelling, but who bought food and ate separately, were counted as sej
households. Visitors, both foretyeauth African, as well as boarders who stayed with a hoesshis!dighivere

counted as part of that household. People who were absemightdesigei® not counted elsewhere (either because

they were working, travelling, at a church vigil, at an entertainment centre, and so on), and returned to the househo
Tuesday, 10 October, were counted as part of the housiehddanésiie workers bwein employees were regarded

as separate households. (Statistics: south AfricaQtéhsus 2

Housing unit: it is a unit of accommodation for a household, which may consist of one structure, more than one structt
part of a structure. Examples of each are a house, a group of rondavels, and a flat. In informal areas and overcroy
conditiong housing unit may hold more than one household.

DEFINITION OF AN INFORMAL SETTLEMENT

Informal settlements are groups of people living on land they have no legal claim to. It is also known aseart unplanned sett
on land which has not been surveyed or proclaimed as residential, consisting mainly of informal dwellinigs. Informal settle
are also referred to as a squatter settlement, slum or a shanty town. (Statistics: South Africa, Census 2011).

3.1 WATER PROVISION

Thembisile Hani Lddahicipality is the Water Services Authority (WSA) as well as the Water Service Provider (WSP) for
area of jurisdiction and which currently operates two interlinked water supply systems that delivers paeisle water to rural
and villages situatdthim the Municipality.

There aréwo bulk water supply systemdthfive supply resourceshich forms the northern section of the Western
Highveld Scheme and crosses into the Greater Marble Hall and Thembisile Hani Local Municipalities, and consists of:

a) System 1: Northern Supply 1.

() DrJS Moroka bulk water supply purchddes system comprises the bulk water supply purchase from Dr
JS Moroka LM. Thembisile Hani has a service level agreement with Dr JS Moroka LM to be supplied with w.
from the Weltevreden Water Treatment Works. This source supplies the areagenf, Kwaggafon
Boekenhouthoek; Maghgoop and Vrischewaagd.

Since 2019 there was a limited supply provided to THLM which has reduced significantly over time to wh
the current supply of water from Dr JS Moroka to THLM is zero.

THLM has therefore developeBuheéu scheme belkmwaddress water supply to the abewvioned
effected townships.

(i) Bundu Supply SystenThe Bundu Water supply scheme is a scheme developed by the Thembisile Hani
local Municipality. It abstracts water from the Moses River at Bundu, where the water is treated and th
pumped to a 10 MI command reservoir at Matheyzensloop. This spettito isugigdyothe AADD of 10
Ml/d of Goederede, Boekenhouthoek and Matheyzensloop. The system is currently supplying approximat
7.5ML/d
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b) System 2: Southern Supply

This system includespghechase of bulk water from two sepmlycesiamely Rand Water and the City of
Tshwane. The supply from City of Tshwane supplies bulk water from the Bronkhorstspruit WTW. These two source:
supply the southern sections of Moloto, Kwamhlanga, Thembalethu, Tweefontein, Vlaklaagte and Verena as follows

() Rand Water bulk water supply purchase annual daily bulk water supply from Rand Water system has
ranged from 29 Mi/d in 07/2019 to the current 32.7 Ml/d on average. The bulk potable water is supplied
through Ekandustria Reservoir in Ekangala and through the Thembalethu Reservoirs.

(i) City of Tshwane bulk water supply purchiadiee Bronkhorstspruit Water Treatment Works was designed
to supply bulk water supply to THLMomtirmiedfter the CoT took over the then Kungwini Local
Municipality based on the old Service Level Agreement (SLA). The bulk supply by thgr&aT as per the
belowindicates an averaged of approximately 0.71 Ml/d against the required 16.6 Ml/d.

A bulk connection has been constructed between the Rand Water and City of Tshwane bulk lines to allow the supply
either source to be distributed to both parts of the network.

c) Borehole Supply System
SML Projects has bee

a period of 36 month
within the Munigiipy.

appointed by Thembisile Hani

n
so0 of which their scope include

The report indicated a total of 214 boreholes of which are as follows:

1 Handpumps 25

1  Windmills 18

I Solar panel operated submersibles ga@mps
9 Electrically operated submersible putéps
I Generator operated pumps 36

1 Not equipped 37

Out of 214 boreholes only 117 were tested and test results submitted. Handpumps were not tested as it was prest
very low yield boreholes.

Most boreholes are found in Ward 8 and 32. From the 214 boreholes a total of 74 boreholes is operational with a com
yield of 62.1 I/s which equals 3 400kl/day based on a 20 hour per day operation.

Remedial measures implemented by THLM to address/ alleviate the water shortage challenges are as follows:

Matheyzensloopkwaggafontein Booster Pump Station which is completed.

Mabhoko Water Infrastructure which is completed.

Upgrading of Tweefontein C and DK water infrastructure, Phase 1 and Phase 2 and Phase 3 is complete
Upgrading of eNtokozweni \Wditastructuizhase 1 and Phase 2

Upgradingf Molot@Vater Infrastructure

Completion of Upgrading of Existing Infrastructure from Agricultural Project to Augment Borehole Wat
Supply in Bundu (Moses RiveryiaittProject (Work Package 1 to 7), which currently supply 5ML/Day to
Bomando area.

=A =4 =4 -8-a-1
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91 Abstraction of water from Loskop Dam project, this project is a longéejradtiwititiundertaken by
the Department of Water and Sanitation (DWS) whereby the Nkangala District Municipality (NDM) has be
appointed as an implementing agentistsos@mgment the bulk water supply of THLM by about 20 Ml per
day upon completion. The current progress is that Thembisile Hani Local Municipality has been granted
11 Ml per day abstraction licence and the Implementation Readiness Stuldstégatahedpraval,
which has granted grant NDM to start with physical construction in the 2022/23 financial year. Construct
hascommencedgith WP1, 3, 4 and 5 which are on construction

COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

DWS texpeditehe implementation of abstraction of 20 Ml per day from Loskop Dam project as mandated by the form
President in June 2016. All bulk water supply projectsitséend completed as planned.

The baseline information below was sourced from 2022 Census Statistics SA and 2018 Household Survey Statistics.

water service delivery levels
Households

202/2@3 203/ 2@4

Description
actual actual
no. no.

water:(above min level)

piped water inside dwelling 12 300 32 658
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piped water inside yard (but not in dwelling) 54 549 58 152
using public tap (stand pipes) 0 0
other water supply (within 200m) 3693
minimum service level and aboyetalb 58 248 90 810
70.39% 82.13%
minimum service level and above percentage
water:(below min level)
1131 3541
using public tap (more than 200m from dwelling)
486 486
other water supply (more than 200m from dwelling
3441 15725
no water supply
5058 19 752
below minimum service levebsalb
6.11% 17.8%
below minimum service level percentage
82 740 110 563
total number of households*
*-to include informal settlements
Thew o r dnithingnoré& 200m from dwéilingseep | a cstardl pipés tahs i t chal l engi ng
households water service delivery levels below the minir
Households
Description 2021/ 2022 2022/ 2023 20/ 202
actual Actual Actual
no. no. no.
formalsettlements
total households 30 240 33096 105 256
households below minimum service level 2023 2023 19 752
proportion of households below minimum service level 6.68% 6.11% 19%
informal settlements
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45 360 49644 4307
total households
19 752
households are below minimum service level 3034 3033
proportion of househ@ti®low minimum service level 43% 19%
Theinformation below is as per the community survey.
water service delivery levels
households
202/2038 202/202
Description
actual actual
no. no.
water:(above min level)
piped water inside dwelling 12 300 12 300
piped water insigeerd (but not in dwelling) 54 549 54 549
using public tap (staipks) 0 0
other water supply (within 200m) 3693 3693
minimum service level and abovetalb 58 248 58 248
minimum service level and above percentage 47.73% 47.73%
water:(below min level)
. . . 1131 1131
using public tap (more than 200m from dwelling)
_ 486 486
other water supply (more than 200m from dwelling
3441 3441
no water supply
below minimum service levebsalb 5 058 5 058
below minimum senlése! percentage 4.14% 4.14%
total number of households* 122 029 122 029
*-to include informal settlements

Thew o r daithingnoré& 200m from dweillings e r e ptdndpipésd awi i h @ hall enging to

Households Water Service Delivery Levels Below The Mini

Households

Description 2021/ 2022 2022/ 2023 202/ 202
Actual Actual Actual
No. No. No.

Formal Settlements
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Total Households 43713 48 812 48 812
Households Below Minimum Service Level 5058 5058 5058
Proportion ®Gouseholds Belbiinimum Service Level 11.57% 10.37% 10.37%

Informal Settlements

Total Households 65 569 73217 73 217
HouseholdseBelow Minimum Service Level 3034 3034 3034
Proportion Of Households is Below Minimum Service Level 4.63% 4.14% 4.14%

EMPLOYMENT INFORMATION

Employees:WaterServices
20222023 20232024
Employees Posts Employees Vacancies (Fulltinf Vacancies (As 4
TaskGrade Equivalents) % Of Total
Posts)
No.
No. No. No. %
15 1 1 1 0 0%
13-11 9 13 12 0 0%
10i 8 30 30 28 2 %
7i 5 6 7 6 2 28%
4i2 36 51 50 1 2%
Total 82 102 97 5 5%

FINANCIAL PERFORMANCE AND CAPITAL EXPENDIYZBEBAND 202 202 TECHNICAL SERVICES

2022/2023 2022/2023 2023/2024 2023/2024
VOTE | DETAILS BUDGET ACTUAL BUDGET ACTUAL
105 SALARIES 1101 624.00 | 988 392.90 1,081,780.00 424,516.08
105 BONUS 151 632.00 | 64 651.03 158,910.00 36 376.34
105 SALGBC 948.00 604.80 994.00 273.12
105 ACTING ALLOWANCES 30 771.00 15 385.51 34 249 17,12
105 PENSION CONTRIBUTIONS | 356 880.00 | 188 206.12 | 374,010.00 87,622.56
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2022/2023 2022/2023 2023/2024 2023/2024
VOTE| DETAILS BUDGET ACTUAL BUDGET ACTUAL
105 MEDICAL AID CONTRIBUTION 127 596.00 | 53 432.40 133,721.00 23,635.20
105 HOUSING SUBSIDIES 0 0 0 0
105 UIF CONTRIBUTION 13 512.00 8 128.35 13,782.00 3,949.43
105 STANDBY ALLOWANCE 10 512.00 2 975.64 11,017.00 0
105 | TRAVEL ALLOWANCES 0 0 0 0
105 CELLPHONE ALLOWANCE 4 800.00 0 4,800.00 4,800.00
105 SKILLS DEVELOPMENT LEVY 17 580.00 11 149.00 17,932.00 4.813.69
105 | TOLL GATE FEES 1584.00 1473.92 1,584.00 0
105 | ACCOMODATION 52 656.00 13 440.00 52,656.00 8,290.00
105 FOOD AND BEVARAGES 5 256.00 5233.30 5,256.00 1,879.32
105 | TRAVEL AND SUBSTANCE 14 580.00 0 14,580.00 0
105 UNIFORM 829 908.00 | 51 830.00 884,716.00 131,269.00
105 OVERTIME 12 388.00 18 102.51 82,227.00 7,482.72
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FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2022/ 2023 AND 2023/2024 PMU

VOTE| DETAILS 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL

500 | SALARIES 4 254 836.00 | 3639 133.41 | 3,522,291.00 | 3,685,149.38
500 | BONUS 270 000.00 | 303336.09 | 296,542,00 259,531.17
500 | SALGBC 1 140.00 1 036.80 1,252.00 1,081.10
500 | ACTING ALLOWANCES 44 436.00 | 43374.64 | 44 436.00 21,299.71
500 | PENSION CONTRIBUTIONS | 612 204.00 | 619 242.72 | 672,386.00 694,172.32
500 | MEDICAL AID CONTRIBUTION 210 000.00 | 320 558.40 | 230,644.00 324,549.60
500 | UIF CONTRIBUTION 22200.00 | 1700352 | 23,097.00 16,826.40
500 | STANDBY ALLOWANCE 0 0 0 0
500 | TRAVEL ALLOWANCES 600004.00 | 551 298.72 | 658,987.00 546,413.38
500 | CELLPHONE ALLOWANCE | 35340.00 | 37800.00 | 35,340.00 36,650.00
500 | SKILLS DEVELOPMENT LEVY 50 052.00 | 46 120.48 | 52,074.00 47,293.77
500 | SHUTTLE SERVICES 0 0 10 000.00 9021.40
500 | PROFFESIONGONSULTANT | 182 232.47 | 158550.00 | O 0

FEES
500 | RENTAL OF OFFICE EQUIPM| 50 004.00 | 35276.75 | 5 004.00 0
500 | ADVERTISEMENT TENDERS | 139 996.00 | 129 609.52 | 146 596.00 108 961.72
500 | OVERTIME 11004.00 |0 6,004.00 0
500 | ENTERTAINMENT: SENIOR | 52 060.00 | 30 240.00 | 62,000.00 51,815.78

MANAGEMENT PMU 5002602

ENTERTAINMENT
500 | OPERATIONAL COST: TOLL q 4 996.00 180.87 4,996.00 0

FEES TOLL GATES
500 | INVENTORY 30004.00 |29934.25 | 35,004.00 500.00

CONSUMED:MATERIALS AN

SUPPLIES PURCHASE OF

STATIONERY
500 | TRAINING 76956.53 76956.53 350 378 290 678.25
500 | ACCOMODATION 124 004.00 | 118804.20 | 286,004.00 278 098.50
500 | FOOD AND BEVERAGES 35596.00 | 28592.45 | 68596.00 61611.61
500 | AIR TRANSPORT 6 252.00 0 17,252.00 16,426.00
500 | HOUSING 20004.00 | 1214124 | 21,970.00 12,796.92
500 | CONTRACTORS: BUILDING | 199 996.00 | 197 850.28 | 66,996.00 65,708.50

REPAIRS&MAINTENANCE OF

PMU OFFICE
500 | OPERATIONAL COST: UNIFO| 35000.00 | 29 920.00 | 50,000.00 0

AND PROTECTIVE CLOTHING

PROTECTIVE CLOTHING
500 | TRAVEL SUBSISTENCE 14733.00 | 49884.85 | 8,004.00 51,838.20
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FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2022/ 2023 AND 2023/2024 WATER DISTRIBUTI

SERVICES
VOTE| DETAILS 202212023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL | BUDGET | ACTUAL
540 | SALARIES
18 402 924.0 13823371.1 16,986,293. 16,955,571.1
540 | WATER PIPELINE BUNDU WARD 0 0 0 0
540 | AGRIC PROJECTS IN BUNDU WAR 4 71851.05 4 098 131.3 0 0
CIVIL ENGINEER
540 | BOMANDO WATER INFRASTRUCT 0 0 0 0
(MULTYEAR PROJEQTRIPEWORK
540 | SHELDON WATER INFRA PIPELINE 15 12879.45( 13153 154.2 4981 350.0] 4 331 608.3
MULTYR PROJ
540 | UPGRADE OF NTOKOZWENI WATE 8222 014.8) 7149579.1 376192500 32712128
INFRASTRUCTURE
540 | TWEEFONTEIN C & DK WATER INH 13426 541.3 11 675254.4 17 734 168.0 153132315
PIPELINES MUL
540 | UPGRADE MABHOKO WATER 20 057 509.9 17 44B13.57| 15808220.0 13 746 278.6
INFRASTRUCTURE MYIRTP
540 | MAATHEYZESLOOP KWAGGAFON| 30 683 639.0{ 26 719 131.9 20 677 176.0 17 966 406.35
BOOSTER
540 | SAMPLE TESTING WATER SAMPLI 1080 000.00 | 993 632
540 | CIVIL WATER SER DEV PLAN& WA 0 0 1400 004.00 | 1397 734 30
CONSER DEMAND PLAN
(WSDP&WCD/MP)
540 | INDIGET RELIEF FREE BASIC WAT| 0 129573024 | 0 0
540 | WATER PURCHASE 140 000 117923071.5 143594 963.0 139 087
000.00 567.73
540 | OUTSOURCED SERVICES: WATER 20466 810 | 20466809.69 19 248 058.00 17 957 341.53
TAKERS DELIVERY OF WATER TO
RURAL AREAS
540 | ALLOWANCES: NBPENSIONABLE | 166 176.00 | 152 328.00 | 263 112.00 | 271 190.00
DANGER ALLOWANCE
540 | CELLPHONE ALLOWANCES 117072.00 | 81000.00 | 117072.00 | 124 300.00
540 | HOUSING SUBSIDIES 13572.00 | 12141.24 |14223.00 | 12796.92
540 | OVERTIME 1048 996.00| 1 775 357.57 2 342 785.00 | 2 530 797.40
540 | STANDBY ALLOWANCES 1007 640.00| 153 631.33 | 1 056 007.00 | 221 276.50
540 | TRAVEL ALLOWANCE 156 855.00 | 159 723.59 | 164 384.00 | 99 763.00
540 | BONUS 120393.00 | 112823227 1238397.00| 1 356 809.4§
540 | SALGBC 9396.00 |834840 | 9696.00 10 230.62
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VOTE| DETAILS 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL

540 | MEDICAL AID CONTRIBUTION 1 280 024.00| 1 390 983.00 1 497 792.00 | 1 685 928.64

540 | PENSION FUND 3259 092.00| 2 798 358.27 3 312 338.00 | 3 378 052.74

540 | UIF CONTRIBUTION 130 884.00 | 134 093.61 | 148 042.00 | 156 479.12

540 | MATERIAL SUPPLIES 3 460 000.00| 2 689 795.60 3 178 088.00 | 3 178 087.80

540 | EXPENDITURE: CONTRACTED 18 625 247.0( 19 168 218.0
SERVICES: CONTRACTORS: 16,456,193.00 15,093,831.1¢
MAINTENANCE OF UNSPECIFIED
ASSETS

540 | EXPENDITURE: INVENTORY 140 000 4546 827.24 0 0
CONSUMED: WATER 000.00

540 | SKILLS DEVEL LEVY 163412.00 | 180 153.75 | 204 060.00 | 222 067.00

540 | TOLL GATE FEES 2 628.00 0 2 628.00 0

540 | ACCOMODATION 28 680.00 | 10670.00 | 28680.00 | 6 785.00

540 | FOOD AND BEVERAGES 5 268.00 2 905.70 5 268.00 1 950.00

540 | TRAVEL AND SUBSISTENCE 34368.00 |8417.98 34368.00 29 734.89

540 | ACTING AND POST RELATED 80280.00 | 137 430.68 | 155 367.00 | 185,054.88
ALLOWANCES

540 | MOLOTO GROUNDWATER SCHEM 0 0 0 0

540 | ACQUISITIONS: OUTSOURCED | 997 548.39 | 867 433.38 | 3 000 000.00 | 2 608578.26
UPGRADING OF THEMBALETHU W
INFRA

540 | ACQUISITIONS: OUTSOURCED | 9 000 000.00| 6 198 427.61 9 329 924.00 | 9 009 291.09
REFURBISHMENT OF WATER
INFRASTRUCTURELL WARDS

540 | UPGRADING OF VERENA A WATEN 0 0 4 265 816.00 | 3 709 404.93
INFRASTRUCTURE (MIG)

540 | UPGRADING OF WATER BINE ALl 0 0 0 0
WARDS(THLM)

540 | REPLACEMENT OF BOMANDU 0 0 19519 131.00 16 935 190.83
ASBESTOS PIPES

540 | CONSTRUCTION OF MOLOTO WAT 7 316 361.00| 6 333 486.68 0 0
INFRASTRUCTURE

540 | CIVIL WATER SER DEV PLAN& WA 0 0 1 400 004.00 | 1 397 734.30
CONSERV DEMAND
PLAN(WSDP&WCD/MP)

540 | REFURBISH:; DRILLING AND EQUIF 0 0 18 069 302.00 15 713 090.64

BOREHOLES IN VARIOUS VILLAGE
THLM
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‘3.2 WASTE WATER (SANITATION) PROVISION

INTRODUCTION TO SANITATION PROVISION

Majority of communities within the Municipality use pit/VIP toilets, 25% of the communities have VIP (Ventilated Improve
toilets, 4% have septic tanks and only 4% have water borne system. since 2011/12 the communities have rejected th
toilets agh prefer the water borne system, and the current backlog still remains at 75%. Areas making 4% are: Kwamhle
serviced by 1.5, 1.0 and 0.5 ml/day oxidation ponds and Tweefontein K by 1.5 ml/day waste water treatment works.

Proffessional services for Luthuli waste treatment works for 20 ml/d for various villages within thembisile to eradicat
backlog which is huge on sanitation was conducted on an ongoing basis since the 2018/19 financial year and was buc
in subsagent financial years until the current financial year because this is a 20 year plan that the Municipality implemen
Phases..

MEASURES TAKEN TO IMPROVE PERFORMANCE

Through IDP processes all communities are involved in voicing theirMeeidiptoftiveals and Councillors. The

sections providing service is aimed at ensuring proper rendering of sanitation services while preventingenvironmental pc
caused by poor sanitation services

Below are the projects implementedvbyrticgody to improve the sanitatiorigioa as statéelow.

1 Refurbishment of Tweefontein K Wastewater Treatment Works (WP1 Sewer and water reticulation) which is curr
on construction.

1 Afeasibility study and technical report have been concluded and submitted to the Department of Water and Sanit
to investigate other alternative solution to eradicate the sanitation backlog.

1 Refurbishment of Kwamhlanga East and West Oxidation ponds phase 1 is completed.

The baseline information below was sourced from 2022 Census Statistics SA and 2018 Household Survey Statistics.

sanitation service delivery levels
Household
202/ 22 203/ 202
Description
Outcome outcome
no. no.
sanitation/seweragébove minimum level)
flush toilet (connected to sewerage) 5118 30616
flush toilet (with septic tank) 1242 1242
chemical toilet 1230 1800
pit toilet (ventilated) 15 642 15 642
other toilet provisions (abmireservice level) 0 0
minimum service level and aboyetalib 23232 49 300
minimum service level and above percentage 28.07% 44.6%
sanitation/seweragéelow minimum level)
bucket toilet 672 0
other toilgtrovisions (below min.service level) 49 737 61270
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no toilet provisions 1959 1235
below minimum service levebsalb 52 368 62 505
below minimum service level percentage 63.29% 56.5%
total households 82 740 110 563
*total number of households including informal settlements
households sanitation service delivery levels below the minimum
households
202/ 203 203/ 202
Actual
Actual
no.
formal settlements
total households 33096 105 256
households below minimum service level 20 947 62 505
proportion of households below minimum service level 63.29% 59%
informalsettlements
total households 49 644 4307
households is below minimum service level 31420 62 505
proportion of households is below minimum service level 63.29% 59%
Theinformation bel@as per the community survey.
sanitation service delivery levels
Household
. 2022/ 2023 203/ 202
Description
Outcome outcome
no. no.
sanitation/seweragéabove minimum level)
flush toilet (connected to sewerage) 5118 5118
flushtoilet (with septic tank) 1242 1242
chemical toilet 1230 1230
pit toilet (ventilated) 15 642 15 642
other toilet provisions (above min.service level) 0 0
minimum service level and abovetatib 23232 23 232
minimum service level and above percentage 19.04% 19.04%
sanitation/seweragéelow minimum level)
bucket toilet 672 672
other toilet provisions (belowservice level) 49 737 49 737
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no toilet provisions 1959 1959
below minimum service levebsalb 52 368 52 368
below minimum service level percentage 42.91% 42.91%
total numbeof households 122 029 122 029
households sanitation service delivery levels below the minimum
Households
202/ 203 2038/ 202
2019/20 Actual
Actual
no.
formal settlements
total households 48 812 48 812
households below minimum service level 20 947 20 947
proportion bbuseholds belavinimum service level 42.91% 42.91%
informal settlements
total households 73217 73217
households is below minimum service level 31421 31421
proportion of households is below minimum service level 42.91% 42.91%
EMPLOYMENT INFORMATION
Employees: Sanitation Services
2022/ 2023 2023/ 2024
Employees Posts Employees | Vacancies Vacancies (As A % Of Tota
Task Grade (Fulltime Posts)
Equivalents)
No. No. No. No. %
15 0 0 0 0 0%
13-11 1 5 4 1 20%
101 8 1 9 9 0 0%
715 3 7 7 0 0%
412 13 14 14 0 0%
Total 18 35 34 1 3%
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FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE 2022/ 2023 AND 2023/2024 SANITATION SERVICES

NOTE: water arsénitation using vote number 560

2022/202] 2022/202] 2023/2024 2023/202/

VOTE | DETAILS BUDGET ACTUAL BUDGET ACTUAL

560 LABORATORY SERVICES: SEWER S4 0 0 360 000.00 | 33 400.00
TESTING FOR SANITATION

560 UPGRADE TWEEFONTEIN K WWTW | 1 707 445.7{ 1390 8250 7(7174 523

950.28

560 INVENTORY OUTSOURCED: MATERI4 0 0 1 000 000.00 180
AND SUPPLIES FOR SANITATION

560 | OUTSOURCED SERVICES: SEWERAGQG 464 772.00 | 409 112.74 3 604 768 2991 689.60
SERVICES OUTSOURCED OPERATIO|
SANITATION WORKS

560 CELLPHONE ALLOWANCES 14 688.00 | 14 750.00 | 15 800.00 9 600.00

560 | ACTING ALLOWANCES 136 247.00 | 127 013.7]1 136 247.00 | 116 431.73

560 STANDBY ALLOWANCES 95616.00 | O 100 206.00 | 6 710.13

560 SALARIES 5388 048.0{ 5 022 5485 562.000 4 798 562.00

258.51

560 BONUS 446 472.00 | 418 886.65 467 903 387 149.19

560 SALGBC 3428.00 3067.20 | 3593.00 3027 08

560 PENSION CONTRIBUTIONS 1 042 404.0{ 996 563.74 1 092 426.00] 957 021.44

560 MEDICAL AID CONTRIBUTION 404 744.00 | 396 268.20 424172.00 | 325 670.28

560 | OVERTIME: STRUCTUREEBRTIME 262 246.00 | 520 849.36 576 371.00 | 568 906.99

560 UIF CONTRIBUTION 51 388.00 | 49 340.57 | 53 855.00 46 088.03

560 SKILLS DEVELOPMENT LEVY 74 128.00 | 64 181.36 | 75611.00 60 679.57

560 | TOLL GATES 2628.00 0 2 628.00 0

560 | ALLOWANCES: NOENSIONABL 131 556.00 | 120 593.0¢ 137 871.00 | 123 478.00
DANGER ALLOWANCE

560 Sewer Sample Testing for Sanitation 0 0 360 000 33 400

560 Waste water Service Charges 0 0 13 284 0

3.3 ELECTRICITY

INTRODUCTION TO ELECTRICTY

The Municipality is installing and maintaining high mast lights and street lights. the challenges faced ie 2022/ 2023 wel
to limited funding to install high mast lights, street lights and energising of lights. the Municipality b&@0a total number
high mast lights and 1400 street lights.

In the 2023/2024 the municipality has made budget available through the Municipal Infrastructure Grant (MIG) to ins
Highmast light 2 in ward 15 and 3 in ward 1, 2 and 3. Furthermore the municipality had applied for the Integrated Na
Electrifid@on Grant to electrify the areas of Mafishane and Dk (Ward 2) and Magodongo. The Department of Minerals
energy (DMRE) had made 800200.00 available to provide 600 connections to theertimved villages. The
programme commences late imameifil year (April 2023) and it is anticipated to be completed in the first second quarter
of the 2023/2024 FY.
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The DMRE has also made availal@i@dR@.00 to the municipality for the retrofitting of Highmast lights with energy saving

lights.

The following areas were retrofitted:
Area/Location Existing Technology | Qty Application
Kwaggafontein A (Ward 28) Flood lights 158 Highmast Lighting
Tweefontein G & H (Ward 30) Flood lights 32 Highmast Lighting
Tweefontein E (Ward 15) Flood lights 16 Highmast Lighting
Zenzele, Buhlebezulu & Tweefontei| Flood lights 138 Highmast Lighting
(Ward 9)
Thembalethu (ward 5) Flood lights 132 Highmast Lighting
Thokoza & Vezubuhle (ward 18) Flood lights 109 Highmast Lighting
Phola park (ward 06) Flood lights 87 Highmast Lighting
Mountainview (ward 14) Flood lights 66 Highmast Lighting
Sun city (ward 20) Flood lights 99 Highmast Lighting
Sun City (ward 19) Flood lights 82 Highmast Lighting
TOTAL 919

The Municipality used the IDP processes to identify communities living in poverty and sourced funding from government tl
established programmes to respondhézthfor basic services by the communities that are living in poverty

EMPLOYMENT INFORMATION

Employees:EngineeringServices
TaskGrade
202212023 202312024
Employees Posts Employees VacanciegFulltime |Vacancie$AsA %OfTotal
Equivalents) Posts)
No. No. No. No. %
15 1 1 1 1 100%
13-11 0 0 0 0 0%
10-8 2 2 2 0 0%
7-5 0 0 0 0 0%
4-2 5 5 5 0 0%
Total
8 8 8 0 0%

TotalsShoulEquatdo Thosdncludeéh TheChapted TotaEmploye&cheduleEmployeeandPostdNumberéreasat 30June.
*Posts Must Be Established and Funded in The Approved Budget or AdjustmeTits @ Edgétakeults Are Calculat€dkyg the Total
Number Of Working Days Lost (Ext\etkgnds And Public Holidays) While A Post Remains VacanfTAgdtAeid&fSuch Days Lost |
Al'l Posts Within The Same Set (E.G. 0 TheMumbeDfPdseHyaiglerfivdmet 6 )
Accumulatddays.
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FINANCIAL PERFORMANCE EXPENDITURE FOR 2022/2023 AND 2023/2024 FINANCIAL YEAR: ELECTRIC

SERVICE
VOTE | DETAILS 2022/2023 2022/2023 | 2023/2024 | 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
530 SALARIES 1276 429.00 | 1255429.2(0 2102 738. | 2100217.18
530 BONUS 103 032.00 104 619.10 | 179 653.00 | 175018.10
530 SALGBC 1 907.00 907.20 1999.00 1092.48
530 ACTING ALLOWANCE 12 996.00 7 881.57 18 649.00 | 9324.34
530 PENSION CONTRIBUTIONS 235 978.00 225 977.64 | 418 244.00 | 409 119.12
530 MEDICAL AIDONTRIBUTION 84 406.00 79 386.00 151 786.00 | 151 208.16
530 UIF CONTRIBUTION 15 139.00 13 111.62 17 589.00 15 601.08
530 OVERTIME 99 996.00 0 99996.00 |0
530 CELLPHONE ALLOWANCE 9 600.00 9 600.00 18 600.00 18 600.00
530 STANDBY 39 156.00 28 344.00 | 41035.00 0
530 FREE BASIC ELECTRICITY 739 123.00 54 793.72 | 991 075.00 | 991 075.06
530 SKILLS DEVELOPMENT LEVY 17 771.00 14 364.30 | 24 762.00 | 24 707.50
ALLOWANCES: N®ENSIONABL 48 468.00 44 429.00 | 50794.00 | 48 468.00
530 DANGER ALLOWANCE
530 Travelling Allowances 0 0 155 399 155 398.70
530 MATERIALS AND SUPPLIES 1 500 000.00 | 1231 176.87 1 958 308.00 1 958 307.88
EXPENDITURE: OPERATIONAL ( 19 238 090.00( 22 441 113.0 24 932 178 | 26,446,143.46
530 MUNICIPAL SERVICES
530 MEALS AND BEVERANGES 2112.00 0 2112.00 0
530 ACCOMODATION 10 512.00 0 10512.00 |0
530 TOLL GATE FEES 1 584.00 0 1584.00 0
COST: ACQUISITIONS PURCHASY 500 000.00 0 24,932,178.0 26,446,143.44
GENERATOR FOR MUNIC 0
530 BUILDING
ACQUISITIONS: OUTSOUR 5 000 000.00 | O 17 808 862.0| 15 485 951 36
ELECTRIFICATION OF MAGODQ
530 250 HOUSEHOLDS
ACQUISITIONS: OUTSOUR 7 000 000.00 | O 7391 138 6 427 076.58
ELECTRIFICATION OF MOL
(MAFISHANE & DK WA
530 2)350HOUSEHOLD
ACQUISITIONS: OUTSOUR 1135045.83 | 0 0 0
INSTALLATION OF HIGHM
530 LIGHTS ALL WARDS
CONTRACTORS: ELECTRI| 6 000 000.00 | 5215 567.77 5000 000 | 340 000.05
530 REPAIRS TO STREET LIGHTS

COMMENTS ON THE PERFORMANEIEEOFRICAL AND MECHANICAL ENGINEERING OVERALL

The electricity unit consiahd&ssistant Manager: Electtwetggrtisangnd 5 general workers which are responsible for

all 32vardswhickmakes it difficult for turnaround time on maintenance.
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‘3.4

WASTE MANAGEMENT (THIS SECTION
DISPOSAL, STREET CLEANING AND CEMENTORIES)

INTRODUCTION TO WASTE MANAGEMENT

The wast e

residents of Thembisile Hani Local Municipality.

Description of the activity:

INCLUDES REFUSE COLLECTIONS, WASTE

ma n a g e mepnovide sreacceptable, afferdablel and fustamable waste tobection to all the

1 Refuse removal
i Street cleansing
9 Clearing of illegal dumping sites
1 Cemeteries
Solid Wast&ervice Delivery Levels
Households
2020/ 2021 | 2021/202] 2022/ 2023 | 2023/2024
Description
Actual Actual Actual Actual
No. No. No. No.
Solid Waste RemovéWinimum Level)
TotalNumbeof Households 109 282 109 282 | 67 404 92 648

Municipal Integrated Waste Management Plan

The primary objective of compiling an IWMP is to integrate and optimise waste management so that the efficiency of the \
management systerméaximizedand the impacts and financial costs associated with waste management are minimised,
thereby improving the quality of life of aAf8oatis. TH®VMP is under review to incorporate the changes and waste
management initiatives that are implemented by the municipality.

The objective of the status quo, or gap analysis, as the first phase in the development of an IWMP for @HLM, is to qualif
qguantify all aspects related to current waste management services and practices carried out by the Municipality, with a
to wsing this information as a basis for future waste management planning. The report therefore includes a situational ana
of the various themes of solid waste management relevant to THLM e.g. the areas serviced, the waste management ser
rendered, dir efficiency, cost effectiveness, social and environmental acceptability, etc. Specific objectives of the ge
analysis phase, as outlined in the terms of reference for the project.

The street cleaning and clearing of illegal dumping

The street cleaning and clearing of illegal dumping services is done by EPWP patrticipants for all the streets in towns,
entrances, and open spaces. EPWP participants are appointed to assist with street cleaning services. The clearing of
dumpig is done through municipal officials and private contractors. The Muolieigalitp lséisus cleaning program

from the Department of Forestry and Fisheries on the fourth quarter of the 2023/2024 financial year. The stimulus prc
appointed 190 EPWP participantassistwith cleaning campaigns argbimgStreet cleaning andlegal dumping

sites. The department of Cooperative Governance and Traditional Affairs has also implemented youth in waste wit
participants who are under 12 mont hs & c oTihe Depadmesat t o al

of Rural Development Land Environmental Affairs has also appointed beneficiaries that are assisting the municipality w
street cleaning in a different ward of the municipality.
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Waste storage and disposal

Currently, there are a class B permitted landfill site in Kwaggafontein. The Kwaggafontein landfill sifiéeves operational wi
cells, offices, leachate pond, Weight Bridge and sorting and recycling facility. Two cells and licheaténiigond are finished
will be the first land fill site to be constructed in Thembisile Hani LM. Construction of area 3600.491 ne2land 3675 dispos
was done in the 2018/2019 financial year through MIG funds. Additional cell 3 Area 6452.053 m2, Cell 4 area 7429.1:
Cel 5 area 5678.571m2, cell 6 Area 7626,389 m2 of disposal cells are still in the processmfpbetestruction

Recycling

There is only one #mack centre in KwaMhlanga, and reclamation activities are taking place at the landfill site in
Kwaggafontein, the Municipality has initiated the wa
Currently the Klaipality has assisted over 100 waste pickers with relief funding and PPE through the Department of Fore:
Fisheries, and Environment. The Municipality is in the process of implementing a recycling project animg it facilities by p
separation absrce bins that will have different colours for all types of waste. The municipality has acquired a scale fr
PETCO to assist the waste pickers at Kwaggafontein Land fill site. The municipality is implementing &rkcycling initiatie
Masibambisané&hWaste Aithrough the Department of Agriculture Rural Development Land and Environmental Affairs wit
three objectives of upskill 100 waste collectors through a series of training to improve the potential of improved inc
generation, provision ofpdmicipants with basic equipment and supported through infrastructure to sustain revenue anc
carry out their roles safety and more efficiently and lastly build a supportive and enabling environment for easte collecto

Waste AID Recycling Training

Environmental education and awareness

Several awareness campaignsodected during the financial year. Environmental educators were appointed through the
Expanded Public Works Programme (EPWP) called &6Green
impact on the successful implementatioronfremtal awareness campaigns and other Environmental programmes. The
Municipality will be conducting capacity building about environmental management every quarter. The municipality has e
partnership with the DFFE to implement a project witbrealviyoeminates that will be assisting the municipality with
environmental education and awareragsrfod of 12 months.

Measures taken to improve performance

The construction of Kwaggafontein land fill site which is now complete and operational. The Department of Environ
Forestry and Fisheries have completed the process of appointing the service provider for the licensing Kwamhlanga and \
new landfiflites. The department of DRDLEA has conducted a community resolution meeting for the establishment
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KwaMhlandandfill site. The waste collection and separation at source to be practiced at schools the Municipality has prov
56 schools with recyptables to assist the schools with waste management.

The Municipality has had refurbished 12 skip bins to enhance waste collection services in the community, business and s
in the year 2023/2024 financial year. This will help the Municipality to collect waste effectively and wéitently as per the
collection schedule. The Municipality will also be able to collect skip bins on business and school witinie.a short period o

CLEARING OF ILLEGAL DUMPING SITES
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REFUSE REMOVAL

EMPLOYEE INFORMATION

WasteManagemer& Environment

2022/2023 20232024
TaskGrade Employees Posts Employees VacanciegFulltime Vacancie$AsA % Of
Equivalents) TotalPosts)
No. No. No. No. %
15 3 1 1 0 0%
13-11 1 1 1 0 0%
10-8 17 30 30 0 0%
7-5 4 5 4 1 20%
4-2 2 12 2 83%
1(
Total 27 49 38 11 22%

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR 2022/ 2023 AND 2023/2024 FINANCIAL YEAR: SC

WASTE MANAGEMENT

VOTE| DETAILS 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL
SALARIES 5 432| 4 761 842.2§8 6 237 985.0( 4 897 374.9
520 436.00
520 | BONUS 552 352.00| 396 820.19 | 634 235 424 688
520 | SALGBC 2 388.00 2 332.80 8 330.00 2 389.80
520 | ACTING ALLOWANCES 51 024.00 | 32 600.19 77 370.00 | 49 745 30
520 | PENSION CONTRIBUTIONS 932 532.00| 931 231.44 | 1 099 611.0( 954 764.08
520 | MEDICAL AID CONTRIBUTION 401 412.00| 365 491.80 | 579 080.00 | 400 701.48
520 | UIF CONTRIBUTION 42 048.00 | 38 201.47 53 396.00 | 37 195.20

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 97
(PERFORMANCE REPORT PA




Clhapter &

VOTE| DETAILS 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL
520 | OVERTIME 0 0 90 000.00 | 36 065.17
520 | UNEMPLOYMENT INSURA| 75 000.00 | O 100 000.00 | O
CONTRIBUTION TO UIF FOR E
WORKERS
520 | ALLOWANCES: NEENSIONABL 76 164.00 | 76 164.00 114 244.00 | 99 051.67
DANGER ALLOWANCE
520 | TRAVEL ALLOWANCES 147 912.00| 147 437.16 | 155 399.00 | 155 398.80
520 | CELLPHONE ALLOWANCE 24 552.00 | 23400.00 | 24552.00 | 23400.00
520 | SKILLS DEVELOPMENT LEVY 59 184.00 | 55 369.65 | 68 028.00 | 57 566.31
520 | EPWP 3170 000 | 3345500.00 4666000 |4770714
520 | EPWP (OWN FUNDING) 3290996 | 2384 200.00 2970000 | 2 788 566
520 | INVENTORY CONSUMED:MATERIAL{ 400 000.00| 414 522.20 | 342 206.00 | 194 213.00
SUPPLIES MATERIALS & SUPPLY
520 | TRANSPORT WITHOUT OPERATOR | 35 268.00 | 43622.80 | 63 343.00 | 44 616.78
520 | ACCOMODATION 41 056.00 | 35970.00 | 45000 32385.00
520 | FOOD & BEVERAGE 7 828.00 7 488.35 8 500.00 7 484.80
520 | TOLL GATE FEES 2 628.00 0 2 628.00 144791
520 | CAR HIRE 8 952.00 1 960.00 11 800.00 | 7 335.00
520 | FLIGHT BOOKING 12 096.00 | 4 540.50 13 500.00 | 8297.70
520 | OPERATIONAL COSUNIFORM AN 450 000.00| 389 500.00 | 400 000.00 | 395 285.60
PROTECTIVE CLOTHING PROTE(
CLOTHING FOR EPWP PROJECT 1
520 | OUTSOURCED SERVICES: MINI DUI 649 340.00| 198 500.00 | 659 340.00 | O
SITES KWAGGAFONTEIN DUMPING ¢§
520 | BUSINESS ANDADVISORY: MEDIC 40 000.00 | O 0 0
EXAMINATIONS IMMUNIZATION FOR
EMPLOYEES
520 | CONTRACTORS: MAINTENANCE | 200 000.00| 198 280.00 | 200 0000.00, 195 200.00
UNSPECIFIED ASSETS REPAIRS
MAINTENANCE OF YELLOW BINS
520 | CONTRIBUTION TO PROVISIONY 24 150 -1 008 414.0( 24 254 1 826 855.0
DECOMMISSIONING; RESTORATION 120.00 938.00
SIMILAR LIABILITIES: LANDFILL SITES
520 | Bad Debt Written Off 0 0 437 712 0
520 | UPGRADING OF KWAGGAFONTEIN |0 0 115199100174
STADIUM

COMMENTS ON THE PERFORMANCE OF WASTE MANAGEMENT OVERALL

There are Expanded Public Works Programme projects in progress for cleaning the environment that will be register
projects at the Department of Public Works. 246 EPWP participants were appointed under this programme in 2023/24 fir

year.
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INTRODUCTION TO CEMETERIES AND CREMATORIUMS

The Municipality has forty (40) cemeteries located in different scatted villages. The community in thea@st of the incorpc
areas in the Thembisile Hani Local Municipality area utilises the cemeteries in the nearest vicinity. Tibitissrvice delivery pr
are to provide and maintain cemeteries, to continuously update and keep record of cémetegapgisesn a

manual database. Plan and develop maintain future cemeteries to ensure that sufficient space is available. Another pric
tomaintain and upgrade the existing equipment, vehicles, system, and proceduedigererite the community.

The foregoing priorities were not nmeaititenanaaf all cemeteries by cutting grass, removal of weeds, and planting of
trees. The database is kept up to date, and the cemetery registers are updated regularly. The vehicles and machinery
maintained and repaired where necessary. EPWP projecteiCip&Tié pave been appointed to assist the Municipality

it wastesnanagement the team is being deployed to assist with waste management is all the cemeteries starting with
regional cemetery and through that, local people will iresmiveaad cemeteries will be cleaned representable.

CLEANING OF CEMETERIES

CREMATORIUMS
Crematoriunase noapplicable to Thembisile Hani Local Municipality.

There are no Municipal entities rergiiatign control and biodiversity.

3.5 HOUSI®

INTRODUCTION TO HUMAN SETTLEMENTS

Toaccelerate housing delivery through efficient and effective management and quality service delivery as well as thr
integrated and collective sustainable housing pro@anmmesty is to eradicate informal settlements and give our
communities a dignity they deserve asembintdhe constitution of épuBRic dbouthAfrica

Percentage Of Householdish Accessto Basic Housing

Year End | Total Households Households In Percentage Of | Households In | Percentage Of
(Includingn Formal Formal HHs In Formal | Informal HHs In Informal
andInformal Settlements Settlements Settlements Settlements
Settlements)

20212022 | 109600 75345 90% 34255 60%

2022/ 2023 109 600 75345 68.1% 35218 21.9%
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| 2023/2024] 109 600 | 75345 | 90% | 34255 | 60%

EMPLOYEE INFORMATION

Employees:HumansettlemensServiceqexcludingownplanning)

202212023 20222024

Employees Posts Employees Vacanciegfulltime Vacanciegasa %of total
TaskGrade equivalents) posts)

No. No. No. No. %
15 1 0 0 0 0%
13-11 1 0 0 0 0%
10-8 4 1 1 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 6 1 1 0 0%

COMMENTS ON THE PERFORMANCE OF HUMAN SETTLEMENTS OVERALL

The Thembisile Hani Local Municipality had 150 rural subsidy housingapediesristhe IDP in 2016/2017 financial

year. The housing project was implemented by the Provincial Department of Human Settlements. The Municipality perfo
function to register housing needs register, identify and allocate benefiaigriggbisidiesusn total from 2016/17 to

2017/18 the Municipality received 600 allocations for those two financial years. During the 2018/19 fingncial year Munic
received 150 allocations although there is still a back log remaining. The$/altocipgstyOnhousing unitsring

2020/2021 financial year. There was no allocation for 2021/2022 and also there no allocation for 2022/ 2023.

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

9 The Council accepts that they are responsible for the rendering of services in terms of schedules 4 and 5 of the const
as well as other services which may be delegated by national and provincial government.

1 Main sources of income condistnsfers from other spheres of government of which intergovernmental transfers are

the most important. a portion of this income (equitable share) is earmarked for indigent relief which will be used to all

and address poverty

The Municipality gives 6kl in respect of water to all our residential clients

There is a portion of money paid over to Eskom on behalf of our clients for the 50kw of electricity provitled to each hous

which in total amounted to R63 012.78

E ]

CHALLENGES:

1 TheMunicipality did not have a sufficient number of indigent in the regis3e202itfieaP0zl year. Only 132
applications were approved to be in the register.
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COMPONENT B: ROAD TRANSPORT

‘3.7 ROADS ANBTORMWATER

The Municipal Road network which serves as feeder roads to national road known as Moloto road R573, forms the bac
of our transportation system, making it possible to access both personal and economic needs within itssjurisdiction and t
the mobtly and socieconomic needs of the communities. As the responailghodity for the construction and
operations maintenance of the Municipal Road network, Thembisile Hani Local Municipality has ensured that its stre
planning processes arknim with the Municipal Acts e.g. Dora, which provide guidance to the allocated funds within the
Municipalities. Therefore, the Municipality achieved its road planning strategy by entirely depending opahe allocated Mu
Infrastructure Grants (MI@)itsnoperational and maintenance funds. Major success in somEHLMues lfen

noticed through the work done by the Municipal maintenance teams and by the District Municipality. The challenges fac
the Municipality during 202BR#vereagain insufficient budget on both construction and maintenance due to the
reprioritization of budget to cater bulk water infrastructure projects, insufficient resources and collectientof revenue. In
improve performance, the Municipality doadgdiuisame attion anthade sure that resources are utilized efficiently and
effectively so. During this period, assistance was also received from Nkangala District Municipality. Based on the inforr
compiled by Endecon ubuntu for roads master plan THLM comprises eihp26ed,7198.9km paved and 21.6 km
interlocking block paved roads.

Gravel Road Infrastructure
Total Gravel Roads New Gravel Roads| Gravel Roads Gravel Roads Graded
constructed Upgraded To Maintained
Tar/block paving
2021/ 2022 2269.77 Okm 4.8km 42km
2022/ 2023 2269.77 Okm 4.1km 42km
2023/ 2024 2269.77 Okm 5.2km 43km
Asphalted Road Infrastructure
Kilometres

Vel New Asphalt | Existing Asphalt Road SIS AT Asphalt Roads

Lz Roads Km) ReAsphalted (Km) ank RelieerRd Maintained (No.)

Roads P (Km) )
2021/ 2024 254,8km Okm Okm Okm 9 roads maintained
2022/ 2023 198,9km Okm Okm Okm 15 roads maintaine
2023/ 2024 198,9km Okm Okm Okm 18 roads maintaine

Paved roads completed in 2023/24 financial year by Thembisile Hani Local Municipality
a) Construction of Zakheni Bus Rétaed 082
b) Rehabilitation of Roa&lsWards
c) Construction of Mountainview Bus Route (Manddth&xeva)
d) Construction of Pedestrian Briddesard
e) Install New Bridge at Thokoza Ward 18
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EMPLOYEE INFORMATION

EmployeesRoadsAnd Stormwater

2022/2023 20232024

Employees Posts Employees VacanciegFulltime | Vacancie$AsA%OfTotal
TaskGrade Equivalents) Posts)
No. No. No. No. %

15 1 1 0 0%
13-11 2 3 3 0 0%
10-8 25 34 34 0 0%
7-5 0 4 4 0 0%
4-2 11 15 15 0 26%
Total 39 57 57 0 0%

FINANCIAL PERFORMANCE AND CAPITAL EXPENDIYZBEARD 202 202: ROAD AND STORMWATER

VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL BUDGET | ACTUAL

550 SALARIES 10 068 10158 603.9¢ 11 174565 | 11 033 409.90
240.00

550 BONUS 923 040.00| 838 454.60 | 1015 119 | 871 822.51

550 BARGAINING COUNCIL 5469.00 |5475.60 6112 6 156

550 ACTING ALLOWANCE 99 756.00 | 106 917.13 | 99 756.00 | 102 221.28

550 STANDBY ALLOWANCE 173 832.00| 70 326.09 165 708 137 438

550 PENSION CONTRIBUTIONS 2274 1998 140.79 2 516 656 | 2 158 224.37
300.00

550 MEDICAL AID CONTRIBUTION 557 412.00| 501 068.40 | 614 835 632 404.20

550 HOUSING SUBSIDIES 24 204.00 | 24 282.48 25594 25593.84

550 UIF CONTRIBUTION 89 304.00 | 87 958.57 99 087 93 865.11

550 CELLPHONE ALLOWANCES 33 360.00 | 33 000.00 33 360.00 | 32 200

550 TRAVEL ALLOWANCES 175 849.00| 147 437.16 | 184 290.00| 122 689.20

550 OVERTIME: STRUCTURED OVERTIME| 209 808.00( 203 266.51 | 311 984.00| 335 622.49

550 SKILLS DEVELOPMENT LEVY 116 404.00| 116 256.32 | 127 607.00| 126 241.50
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL BUDGET | ACTUAL
550 MATERIALS AND SUPPLIES 5312 2599 800.55| 7 267 7 243 510.70
612.00 617.00
550 TRAVEL SUBSISTANCE 6 840.00 | 15185.20 6 840.00 | 10 269.30
550 ACCOMODATION 15 792.00 | 11 628.00 15 792.00 | 10 865
550 FOOD AND BEVERAGES 5256.00 | 3240.88 5256.00 | 1215.50
550 TOLL GATE FEE 1584.00 90.43 1584.00 | 500.00
550 ALLOWANCES: NBENSIONABLE 69 240.00 | 19 041.00 72 564.00 | 16 733.00
DANGER ALLOWANCE
550 CONTRACTORS: MAINTENANCE OF | 14 877 14 951723.95| 29 264 539| 29 948 667.56
UNSPECIFIED ASSETS MAINTENANCE 033.00
VARIOUS ROADS AYARDSSUB SOIL
DRAINAGE)
550 MAINTENANCE OF UNSPECIFIED ASS| 0 0
MAINTENANCE OF ROADS (Backfill; roé 350,000.00| 304,570.00
works......)
550 MAINTENANCE OF UNSPECIFIED ASS| 0 0
MAINTENANCE OF SUNCITY AND 200,000.00| 173,902.00
VEZUBUHLE BRIDGES
550 MAINTENANCE OF UNSPECIFIED ASS| 0 0 300,000.00| 257,970.00
REPAIRS TO GABIONS AT KWAGGAF(
550 CONSTRUCTION OF KMV ANGA B LINIK O 0 493 191.00| 428 861.70
ROAD
550 DESIGN & CONSTRUCT SUN CITY AA| O 0 549 899.00| 478159.76
ROUTE WARD 20 MIG
550 ACQUISITIONS: OUTSOURCED DESIG| 0 0 5809 5052 037.74
CONSTRUCTION OF ZAKHENI BUS RC 844.00
WARD 4
550 EXISTING: UPGRADING: ROAD 4 027 3502 353.80| 0 0
INFRASTRUCTURE: ROADS MANDELA 707.00
LUTHULI
550 EXISTING: UPGRADING: ROAD 55 441.00 | 48 208.23 0 0
INFRASTRUCTURE: ROADS AND
STORMWATER
550 EXISTING: UPGRADING: ROAD 955 434.99| 830 813.11 | O 0

INFRASTRUCTURE ROADS: THEMBAL
BUS
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL BUDGET | ACTUAL

550 THEMBALETHU BUS ROUTE OWN FUN 0O 0

550 REHABILITATION OF THOKOZA(WARD 0 0 100000.00 | O

550 REHABILITATION RIETFONTEIN 0 0 0 0

550 ACQUISITIONS: OUTSOURCED 11 250 9 782 608.94| 6 857 5962 718.16
REHABILITATION OF ROADS_ALL WAHR 000.00 126.00

550 ACQUISITIONS: OUTSOURCED UPGR/4 1 000 869 278.10 | 0 0
KWAGGAFONTEIN A LINK ROAD FRON 000.00
GRAVEL TO PAVBNARD 27

550 ACQUISITIONS: OUTSOURCED UPGR/4 5 500 4782 537.79 6 157 5354 527.18
PHOLA PARK BUS AND TAXI ROUTE F| 000.00 708.00
GRAVEL TO PAVEWARD 6

550 ACQUISITIONS: OUTSOURCED UPGR/ 996 905.88| 866 876.42 | 428 186.00( 372 335.98
TWEEFONTEIN E BUS ROUTE FROM
GRAVEL TO PAVBNARD 15

550 ACQUISITIONS: OUTSOURCED UPGR/4 1 000 869 565.22 | 2 497 2172 167.88
VERENA-B BUS AND TAXI ROUTE FR{ 000.00 993.00
GRAVEL TO PAVBNARD 08

550 CONSTRUCTION KOBUNTAINVIEW 11 089 9643 147.00 12 134 10 866 985.10
(MANDELA DRIVE) BUS ROGUWARD 14 | 619.06 517.00
MIG

550 ACQUISITIONS: OUTSOURCED 993 357.75| 863 789.35 | 1 029 895 585.41
UPGRADEVERENA C BUS AND TAXI R 923.00
FROM GRAVEL TO PAVABRD 11

550 ACQUISITIONS: OUTSOURCED 9 547 8 302 169.55/ 5 460 4748 152.59
CONSTRUCTION OF PEDESTRIAN BRI 494.85 375.00

550 CONSTRUCTION OF MATHEYZENSLO| 0 0 0 0
BUS ROUTBNARD 7 MIG

550 CONSTRUCTION OF BOEKENHOUTH({ 2 580 2243 073.29 0 0
BUS ROUTBNARD 24 MIG 292.00

550 CONSTRUCTION OF SUNCITY ABUS | 0 0 549 899.00| 478 159.76
ROUTEWARD 19 MIG

550 CONSTRUCTION OF ZAKEHNI BUS R 8 568 7 450 583.91| 5 809 5052 037.74
WARD 4 MIG 171.50 844.00

550 DESIGN & CONSTRUCT MOLOTO NOK 0 0 0 0

BUSROUTE WARD 2 MIG
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‘3.8 TRANSPORT (VEHICLE LICENSING)

INTRODUCTIGTRANSPORT

Thembisile Hani Licensing and Testing Services carries out the licensing and testing function in terms of the
20: 80 revenue split Service Level Agreement entered into between Municipality and Mpumalanga Provincial
Department of Community Safety, Seduaityon, however in 2024 the Department indicated its intention

to take over or devolve the vehicle licensing function back to the province an initiative that has been
implemented in all the Local municipalities in the Province. Thembisile Hglitpdedvune testing

centres calldéivaMhland&ensing which offers vehicle testing services. Licensing Department offers the
following services:

Vehicle Registrations and Renewal of Vehicle Licenses.

Issuing of learners and drivers licenses.

Issuing of roadworthy certificates and professional driving permits.

Conversion of foreign driverds |icenses into Soutl
Issuing of instructor certificates, business licenses and dog licenses.

Fitting of microdot on the motor vehicles.

Issuing of motor trade numbers, temporary and special permits.

Deregistration of motor vehicles.

© @ N @ @GS DN

Maintaining 7 working daysdéd turnaround time for t|I

CHALLENGES ARE AS FOLLOWS:

1. Population hascreased therefore there is also an increased demand for licensing services, but the
facility is unstable to meet the customersd demands

2. Thereis aneed to upgrade the existing facilities and to build the new one as our Municipality is the fastest
growing town.

3. Ilnadequate new eye testing machines to process the
professional driving licenses.

4. Shortage of personnel especially at the testing station, currently there is only one Management

3.9 WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTIARSTORMWATHRAINAGE

The municipality has in its own internal team which is responsible for stormwater construction and refurbishment. The
routine road maintenance program which is in place to supplement internalnuagaipglitfidse developed a

stormwater masterplan which serves as a strategic plan for stormwater developmental programs within the municip
According to the stormwater masterplan, most of villages within the municipality do not have sufficiegg stormwater dra
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systems and they are prone to flooding. The municipal internal team has managed to refurbish and construct 300m of

pitch stormwater channel during 2022/ 23 financial year.

Stormwatetnfrastructure
Kilometers
Total Stormwater Newstormwater Stormwatemeasures Stormwatemeasures
measures measures upgraded maintained
2021/ 2027 9.6 5.6 0 4
2022/ 2023 15.5 5.5 0 10
2023/ 2024 20.41 10.9 0.32 9.19
Costof Construction/Maintenance
R'000
StormwateMeasures
New Upgraded Maintained
2021/ 2022 0 0 3500
2022/ 2023 0 0 5313
2023/ 2024 8 100 In house In house
COMMENT ONEPERFORMANGCHE- STORMWATBERAINAGBVERALL
The four priority projects on roads and stormwater projects are listed herein under:
Capital Projects: Four Largest In 2023/24 of roads and Storm Water
No. Project Name And Detail VLl P Start Date End Date
Value (R)
1 Construction of Phola park Bus and Taxi R¢ R34 95886.00 | 1 April 2023 30th June 2024
Ward 06
5 Construction of Verena C Bus and Taxi Rou R 34600000.00 | 01st Juk2023 15th July 2024
Ward 11

2 Construction of Zakheni Bus Ré(aed 082

R 24533917.23

13th January

30th June 2024

2024

Construction iountainview Bus Route (Man
4 Drive)Phase 2

R 17 372845.42

30Now20

30th June 2024
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COMPONENT C: PLANNING AND DEVELOPMENT

3.10 PLANNING NCLUDI NG OFFI CE OF THE MUNI CI PAL MANAGER

INTRODUCTION TO PLANNING

The Town Planning unit is one of the strategic units within the department of Planning and Economic Development (PEI
Thembisile Hani Local Municipality. It is mandated to manage the spatial planning, built environment and land use manag
Througlworking together with traditional leaders and other key stakeholders, the unit seeks to guide overall spatial distrib
of current & desirable future land uses in order to give effect to sustainable development goals and objectives. The
oversees:

I Town Planning services i.e. provision of zoning information and processing of various land use applications i.e. rez
applications.
9 Building Contrd?lan submission, inspection and (dis) approval thereof

Physical Planning

Opportunities Challenges

High proportion of land ms@agemer 1 Delays in turnaround time in terms of finalising applicatio
application

Availability of developable land 1 Most of the land is vested to national and pgovieciaients.
THLM 1 Land invasion is perpetuated allegedly by tribal formation

SPATIAL DEVELOPMENT FRAMEVBDRIK

An SDF is a framework that seeks to guide, overall spatial distribution of current and desirable land uggs within a Munic
in order tgive effect to the vision, goals and objectives of the Municipal IDP. The aims of a Spatial Development Framev
are to promote sustainable functional and integrated human settlements, maximise resource efficiency, and enhance re
identity and uniotlearacter of a place.

The Thembisile Hani Local Municipality SDF identified below mentioned areas as Strategic Development Arears (SDAS).
are townsillagespr a group of villages located relatively close to each other where some form of economic, social ar
institutional activities, and a substantial number of people are usually found. These growth points seeswth have a natural
potential, but do neveélop to their full potential due to the fact that capital investments are made on an ad hoc basis withc
anylongternmstrategy for the area as a whole. The identified SDAs should be stimulated by amongst others, providing a hic
level of service infrastructure which will ensure that appropriate services are available for potential tighiness and servic
industriadoncerns. The higher level of services, relative to other settlements in the area will also attract residential develop
to these growth points, with the implication that certain threshold values in population be reached, ta@sovide for higher
of social, physical, institutional and ecesvinEs.

AL SDA 1: The area around the Moloto route between Mol
an easterly direction along the Moloto road and the proposed Moloto rail alignment).

A SDA 2: The area between KwaMhlanga and Enkel doornoo
Business Node and proposed railway station. This section has already experienced an influx of informal settlements.

AL SDA 3: The eastern expansion areas around Kameel poo
A  SDA 4: The vacant area between route R573 (Mol oto F
and M). The Nkangala Municipality and Department of Human Settlements have already commenced with the establisl|
of two townships witSDA 4.

AL SDA 5: The vacant area between VIaklaagte 2 and VI a

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 107
(PERFORMANCE REPORT PA




Clhapter &

A SDA 6: The area adjacent t o r lKwadggafont&irb abdroufdmg the h and
Kwaggafontein industrial area.

AL SDA 7: The area to the south of Verena (towards Wol
already taking place, however it should be noted that the current Municipal SDF was prepared in 2015 and there will be :
forrevivain the next financial year.

LAND USE MANAGEMENT SCHEME (LUMS)

A land use management scheme is a tool used by Municipality to guide and manage development according to the v
strategies and policies of the Integrated Development Plan (IDP) and Spatial Development Framework (SDF), and i
interests of the gealgrublic to promote sustainable development and quality of life. The Municipality have recently develop
and approved a SPLUMA compliant land use management sa@neeintbiopei@n on thestuly 2020

The Land Use Scheme sets out the various Use Zones applicable to land and buildings in the Municipality and lists the p
for which such land may and may not be used, and the purpose for which such land and buildings may only be usec
consent oféfCouncil. #ets out, among other things, general conditions applicable to all erven as well as new rules relatin
to ASpazad or house shops, home enterprises, sedubsi di a
for religius purposes, and conditions relatingutiuagtinoldings and farm land

TOWNSHIP ESTABLISHMENT

Below table indicates numhienwokhipwithin the Municipality and their status quo

Township name Status of township Number of sites | General Plan
KwaMhlane@ Approvedevelopappointed | 1245 Yes

Vlaklaagte Township Approvedevelopappointed | 500 Yes

Vlaklaagte View Approvedevelopappointed | 1167 Yes

Mashiloville Approvedevelopappointed | 524 Yes

Emlanjeni Approvedevelopappointed | 500 Yes

Buhlebesizwe Ext 1 Approvedeveloper appointed | 2682 Yes

(Khazamuja

Gemsbokspruit (Sokhabq Underway 800 Noi only layout for now
Tweefontein (King Sokali Underway 1100 No- only layout for now
View)

INTEGRATED HUMAN SETTLEMENTS PROJECTS

The Municipalitycionjunctiowith Mpumalanga Department of Human Settlements have identified the following properties
namelyportion 9 and 31 of Bultfontein 94 JS, Remainder of KwaMhlanga 617 JR and Portion 15 and 16 Witpoortjies fol
integrated Human settlement projects entailing township establishment processes, Installation of Municipal Engine
services, Constructidmop structure for qualifying beneficiaries.
The first phase of the project of which is township establishment process have successfully completed with the follc
approvals.

1 Verena 2018 sites

1 Kwamhlang@826 sites

T Kingds Pal6kSitespposite

1
Almost all the township has approved General Plans and have stucked there. There is no progress as the municipality
the Department of Agriculture, Land Reform and Rural Development (DALRRD) to release the land from the state t
municipality inder for the municipality to finalise the projects and proclaim the townships
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EMPLOYEE INFORMATION

Employees:TownPlanning
202212023 202232024
G Employees Posts Employees Vacancies (full ime|  Employees
equivalent)
No. No. No. No. %
15 0 1 1 0 0%
13-11 1 2 2 0 0%
10-8 1 2 1 1 50%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 2 5 4 1 20%

COMMENT ON TOWN PLANNING PERFORMANCE OVERALL

The town planning unit consist of only one Town Planner, three Building Inspdatanstaatanefficer. With regards

to the adopted vision 2050 plan that was adopted by the Coutiaf dnlth2C23t, for the Department of Planning and
Economic Development Services to implement this vision, the municipality should add more stuff. One Land Surveyor, 2
Planners, One Transport Planner and one GIS Officer. The Department gfrBES & takdng back the planning

functions from Nkangala District Municipality to Thembisile Hani Local Municipality. Havirtjdhse péokningifun

assist the Department of PEDS to enforce compliance.

STRATEGIC PLANNING AND REGULATORY

I n todaybs or g dudgedrerteiplamiag or ferecast methadsnaenisyifficient for the organisation to
prosper. There is a need to engage in strategic planning that clearly defines objectives and assesses both the interne
external situation to formulate strategy, evaluate pcbgraks pidgments as necessary to stay on track.

Strategic plans therefore idesttifigegically important outcomes orientated goals and objectives against which the
Muni ci p a Hdrm ngsblts camleednieasumed and evaluated by various identified stakeholders. Annual performanc
plans identify the performance indicators anthtdrdpetsnstitution will seek to achieve in the upcoming budget year. This
performance information is important for effective management, including planning, budgeting, implementation, rept
monitoring and evaluation.

As a component of its strategic plan, annual performance plan or IDP the Municipality must adopt, monitor and eva
strategies that describe the approach the institution is to follow to create and operate monitoring and eslluation systems
will prduce credible, accurate information og@ingbasis that gets used to improve service delivery and governance.
INTRODUCTION TO STRATEGIC PLANNING AND REGULATORY

Currently the department comprises the following units:

IDP UNIT

Integrated Development Planningriscasghrough which Municipalities prepare a stietefppment plan which
extends over a figgarperiod. The Integrated Development Plan dipi@gisctof the IDP process. The IDP is the
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principal strategic planning instrumengwtiehand informs all planning, budgetireggement and decisiaking
processes inMunicipality.

In terms of the Municipal Systems Act, 2000, (Systems Act) the Chairperson of the Executive Committee or Executive |
or the chairperson of the Committee of appointed Councilors has the responsibility to manage the drafting of the IDP
assign thisesponsibility to the Municipal Manager. The Municipal Manager is responsible for the implementation a
monitoring of the IDP process.

Thembisile Hani Local Municipality has an IDP unit, under the office of the Planning and Economic Development (PED)
organizational structure. The key functions of the unit are as follows:

1  providing inputs with regard to the development of the Municipal vision and strategy

1  Ensures implementation and the productive execution of the Municipal vision.

I  Compiling reports on divisional activities and progress in terms of action plans for consideration by Municipal Man
and Council.

I Representing the Municipality irsembitiial functions such as spatial planning, local economic development,
infrastructure planning and development forums and functions.

1 Participate and represent the Municipality in the districts IDP technical Committee. Representing the Municipality in

district and provincial public meetings and Committees by making presentations, providing strategic inpt

communicating inforametin order to ensure participation.

Manage administrative and organizational support for the coordination of IDP related activities.

I  Preparing and communicating the process plan to ensure the understanding of the roles and responsibilities o
stakeholders.

I  Manage development and review of the IDP and ensure the integration of the IDP/PMS/Budget in terms of statutes

=

EMPLOYMENT INFORMATION

The IDP office is located within the Planning and Economic Development Services department. The following
representation of positions in the IDP office as indicate Bb20B@Rf2hisational structure.

Task Grade Position Status 202 202
15 Manager: Planning and Economic Developmer] Filled
10 IDP Coordinator Vacant

COMMENT ON IDP PERFORMANCE OVERALL

The IDP unit is understaffed and requires at least two coordinators to support the assistant manager. This further ma
difficult to adhere to set timeframes and complete the required phases on time. The Municipality also has financial prol
and cannot adequately provide for a budget aimed at the facilitation of stakeholder engagement meetings and works
There ares inadequasectorplanning to support the various chapters of the IDP, this further frustrates priority setting anc
informed planning.

PERFORMANCE MANAGEMENT UNIT

The objective of performance management is to improve the performance of the Municipality as guided by the L
Government: Municipal Systems Act, 2000 (Act 32 of 2000) (MSA), Local Government: Municipal Planning and Perforr
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Management Regulations, 2001 and Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) (M
Performance Management is the central management tool which assist the Council to improve service delivery by chan
the efforts of departments and employees to meet performance targets and in so doing ensure that the Municipality achie
its strategic objectives.

It is a strategic approach to management, which equips leaders, managers, employees and stakeholders at different

with a set of tools and techniques to regularly plan, continuously monitor, periodically measure and revéew performance
organisation in terms of indicators and targets for efficiency, effectiveness and impact. The PMS will #ierefore ensure t
leaders, managers and individuals in the Municipality is held accountable for their actions, which should bring about img
service delivery and value for money.

EMPLOYEE INFORMATION

COUNCHAPPROVED PERFORMANCE MANAGEMENT SYSTEM UNIT STRUCTURE

Task Grade Position 202/ 2022
15 Assistant Manager: PMS Filled
10 PMS Coordinagor2 Filled

COMMENT ON PMBRFORMANCE OVERALL

The Performance Management System unit (PMS) consists of Assistant Manager and Two PMS Coordinators. The As:
Manager PMS reports direct to the Municipal Manager3AdQBe@aiterly performance reports are in place and also
audited by our Internal Audit unit. T3@2PMS policy framework was adopted by Council.

INTERNAL AUDIT UNIT

Internal Audit is an independent function established Mithimithe i pal ity to examine and
activities. The purpose of Internal Auditing is to provide independent, objective assurance and consultiiag services desig
add value and i mprove the organizationb6s operations.

The objective of Internal Audit is to assist the accounting officer and the Audit Committee in the effective disc
of their responsibilities; Internal Audit will provide them with independent analysis, appraisals, recommenda
counsel and inforrm@attoncerning the activities reviewed, with a view of improving accountability and performan

INTERNAL AUDIT RESPONSIBILITIES

THLM Internal Audit unit draws its mandate from the MFMA section 165, standards for the professional practice of In
Auditing and the Internal Audit Charter approved by the Audit Committee. We further make reference to &ing report on cot
governace (king 1V) customized into local government environment.

MFMA section 165(2) stdaisthe Internal Audit unit of a Municipality must:
9 prepare a ridglased audit plan and an Internal Audit program for eagledinancial

9 advise the accounting officer and report to the Audit Committee on the implementation of the Internal Audit Plan
matters relating to

- Internaludit.
- InternaControls.
- Accounting proceduresaadtices.
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- Risk and Riskanagement.

- Performanddanagement.

- Loss control; and

- Compliance with this Act, the annual division of revenue Act and any other applicable legislation; and

9 Perform such other duties as may be assigned to it by the accounting officer.

When executing its responsibilities, THLM Internal Audit Unit follows the standards for the professional practice of in
Auditing.

According to the Institute of Internal Auditors (IIA) Internal Auditing fisadefined asd e pendent , obj ect
consulting activity designed to add value and | mpr oV e
objectives by bringing a systematic, disciplined approach to evaluate and innoessiut Bflenanagement, control

and governance processes.

EMPLOYEE INFORMATION

Task Grade Position 202/ 2023
15 Chief Audit Executive Filled
12 Senior Internal Audito? Filled

COMMENT ON INTERNAL AUDIT PERFORMANCE OVERALL

THLM Internal Audit unit perforn28@2856202dperations as per thedesged Internal Audit Rlpproved by the Audit

Committee for the financial year. According to the plan, the unithvee(Z8)apignned audits and all the audits were
executed and reported to Audit Committee. The unit also undergone External Quality assurance review during the year
review by PKF Advisory consultantétaimtbdeneraConformanaatcome which means the unit is conforming to the
Institute of internal Auditors (I1A) standards during their audits.

As required by the MFMA, both the accoffitengand the Audit Committee were kept abreast of identified significant
findings pertaining to internal controls; accounting procedures and practices; risk and risk management; perform:
management; loss control; and compliance with ActstredeMamidgoality through submission of audit reports. Progress
reports on implementation of the Internal Audit Plan were also submitted.

COMMUNICATION

OBJECTIVE

The main objective of this unit is to ensure effective communicatimonigipadithend externally to stakeholders and

the community at | arge. For tobudd aNtulynafrican gitythat i$ citizeh ecentrbde a b
anddrivea. We need to work together. It is the constituti ol
in their Municipality, this unit is there to close the gap between the Municipality and its stakeholders bigipanmunicating mu
servicalelivery issues to the Municipal stakeholders includinguttiy.com

EMPLOYMENT INFORMATION

Task Grade Position 2023/24
15 Assistant Manager: Communication | Filled
10 Communication Officer Filled
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Note:The communication unit currently has two interns.

Below are some of the photos taken byGbemunication Unit during events or activities that were held at the
Municipality:

g

With the rise of counterfeit goods on the market and people losing their lives in the process, early lasti year Thembisile
Local Municipality launched Operation Be Responsible to curb the rise of colimepfelgoodigs been successfully

running for the past six months and is in collaboration with SAPS, Nkangala District Environmental Health Section and
Affairs Immigration Office.

As part dheir bacto-school campaign, Thembisile Hani Local Municipality in collaboration with Fortune Production and Roc

Thembisile Hani Local Municipality in collaboration with Ikwekwezi FM held their first ever cultural event which was ain
promoting local tourism and boost the local and township economy by providing market exposure for the SMMEs withir
and beverages, Manufacturing and Crafters, Transportation, hotels and lodges and Hospitality industries and c
entertainment estsitninents within and outside the borders the municipality.
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COMMENT ON COMMUNICATION PERFORMANCE OVERALL

To ensure effective communicationmunicatidghrough the trade exchange utilized radio segments on IKwekwezi FM,
which is a public broadcaster, to communicate service delivery issues, primarily water issues and bad road conditions,
have been a significant challenge during the curyesatrfiSte@xecutive Mayor, the Municipal Manager, and the Head

of Communication (HoC) were constantly reporting on the municipality's progress on these platforms.

In the media sessions, audiences who are residents of Thembisile Hani Local Municipality (THLM) are given the opportt
pose queries regarding service delivery issues in THLM to the Municipal representatives. Through the HoC, we cond
ongoing inmeiews with local media, Flare FM, Moutse Community Radio Station (MCRS) and Ikutani FM to inform the pt
about Municipal developmental programs.

The Unit has been a member of planning teams for events organized by the Municipality and other departments (Pro\
and National). The unit is responsible for media mobilization, the creation of a Communication Strategy and Plan, bral
and any othéogistics that necessitate municipal interventions in the case of external events.

Through iKwekwezi FM, MCRS, KCRS, Eyethu FM, lkutani FM, Inakekelo FM, ENCA, SABC News IsiNdebele TV des
Newzroom Afrika, the unit broadcasts comatat@ityannouncements. Additionally, public notices are posted on the notice
boards that are aftixo our municipal buildings. Municgbatéy issues that require communication or clarification are
communicated through media statements to the Daily Sun, Mpumalanga Press, and Highveld Chronicle.

During the year under review the unit was able to produce one annual digital newsletter, and one annual newsletter whic
five hundred printed copies of the Municipal newsletter as opposed to four. The Municipality uses social media to strer
commuigation, as it is currently expanding as technology advances. Our Facebook page is active and as frequently upd
as feasible. There are currently 226pe@ who follow the p&ye.Mondays, the Municipality posts content on its
Facebook pagBwittepage and other media about the five (5) pillars of service delivery. The Municipalitiealso has a

page which has 200 followers.

YOUTH DEVELOPMENT

OBJECTIVE

I To mainstream youth development in the affairs and structures of THLM through yearly planning, implementat
monitoring and evaluation of youth programmes utilising an escalating budget.

To increase the active participation of THLM youth in the local economy

To decrease the rate of drugs and substance abuse

To curb the high rate of pregnancy and raise HIV/AIDS awareness amongst the youth through multifaceted progran
Skills development of unemployed youth through integrated skills development programme

= —a —a -8

EMPLOYMENT INFORMATION

Task Grade Position 20&/ 202
15 Assistant Manager: Youth Filled
10 Coordinator: Youth Filled

COMMENT ON YOUTH DEVELLPMENT PERFORMANCE OVERALL

Having to deal and impact more on the below issues, we have Launched Ward Base Youth Brigade during May and Ap
the 11 of June we Launched 64 Youth Brigade members as follow:

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 114
(PERFORMANCE REPORT PA




Clhapter &

59 Youth Brigade were presemelected the youth brigade executive council.
Thereare 12 executive members:

- Top fareChairperson, deputy chair, secretary, deputy secretary and treasure
We have below portfolios that some members are leadingpatioliée@shacommitteef 5 people assisting

Health
Entrepreneurship
Education

Sportsarts and culture
People with disabilities
Safety and security

Our youth development programmes must provide a wide range of services, opportunities and support to young people
programme must build on the strength of young people through skills development, leadership training, mentoring
transitioning youtinaugh different life and problem stages.

Focus areas:

Needobés (not in education, employment and/or train

Life and personal skills development

Work skills development

Leadership and mentoring development

Education and

Entrepreneurship.

oabswhE

Our programmes are mostly done on a holigtilidienaetocial inclusion ofgéearnmental Organisations argrhliin
Organisation. The following are the youth organisations in existence within the municipality:
Funda Nathi

United Communitidsnbizo (UNICO)

MAYO

VIVACE

Goldenfinch

Grind SA

Goodhope

Prospect

. Upbeat

10. Lesedi

11. lzwi Lami

12. Thembisile Hani Youth Empowerment Brigade

©CoNoA~®WNE

RELATIONSHIP BETWEEN THEMBISILE HANI LOCAL MUNICIPALITY YOUTH DEVELOPMENT UNIT AND NATIOI
YOUTH DEVELOPMENT AGENCY

NYDA conducted Management Business Training in June 2024 at Phola Gehareiidyyidath participated.
CAREER GUIDANCE AND COUNSELLING
THEMBISILE HANI LOCAL MUNICIPALITY CAREER EXHIBITION

One key area in youth developseghication. Education also empowers individuals to participate msacigiyfully in
The amount and quality of education received by individuals is strongly associated with the probability of finding emplo
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and with the level of wages one can expect to earn. ieiason tthigducation is widely regarded as a key mechanism
for bringing about transformation, eradication of p@vestjuatidim unemployment. It is for that reason that the youth
development will continuaasiguctareer guidance and counselling to-tifsahdol youth (NEETS) and the youth at
school.

This financial year 2022/23 and on the 02 December 2022 a career expo/ exit opportunities was held at Prospect C
whereirB6 National Youth Services participants were given information about various opportunities they may purs
Thembisile Hani Youth Development Unit (THYDU) in parttieesNgtiawitBlepartment of agriculture conducted an

Agri Career Expo on & o'June 2023 at Phumzile Secondary School addressing Sustainable Developmental Goals (SDG
1, 2 and 4), 189 grade 11 and 12 learners were reached respedtivaychO202@ we conducted a Career expo in

Bundu and benefited 96 Leakerfurthdrenefited 250 learners from 4 schools in BOMANDU through career expo on the
12hofjuly 2024.

DRUGS ANBUBSTANCE ABUSE

The municipality has over the years ensured the establishment and existence of the Local Drug Action Committee (LI
which has been working tirelessly in the fight against drugs and substance abuse bytedoductamgpadagm,

dialogues, fateface engagement, blitz and assisting with rehabilitation proceddla®r2@23 3L DAC conducted a
substance abuse awareness campaign at Verena, wherein 163 learners were reached. Furthermore, LDAC also reach
learners at Mkhempuli Secondargl BgrzB May 2023 raisisgbstancabuse awareness. On thel@de 2023, LDAC

conducted a blitz (information sharing) at Verena taxi rank wherein 120 people were reached. In November 2023 L
conducted a Dialogue and street awareness aroutiont@iaggassroad and nearby places. In June 2024, together with
sociatlevelopmentie conductedstreet awarenes&imaMhlangaossroad.

SPORTS

Thembisile Hani Youth Development Unit (THYDU) has been able to pull all strings working together with the Departm
Sports, Arts and Culture (DSAC) and Thembisile Hani Athletics Club (THAC) to host Solomon Mahlangu Marathon, wt
currently registel with Mpumalanga Athletics. The marathon will be taking place during the month of October every year.
the 29 October 2022, THYDU in partnership with THAC held a successful half marathon. We envisage that in 2023
marathon will run the follosistgnces 5 km (fun walk/run), 10 km, 21 km and 42 km, with further intentions to register the
42 km as a prpialification for the Comrades Marathon by 2024. Furthermore, it is also envisaged that there will be Mayzc
Cup by August 2023.

LIFE SKILLS
The GBVF programmes are implemented in partnership with NDM, DSD, SAPS, NPOs and other partners, and three
been implemented to date.

Me nCorderence Was conducted in December 2023 to empower man with leadership skills and act on GBV issues

On the 4o f March 2024 We have conducted a Mends conferen
causes of violent behaviour from men towards the opposite gender.

The GBVF programmes are implemented in partnership with NDM, DSD, SAPS, NPOs and other partners, and three
been implemented to date.
m e nCorderence Was conducted in December 2023 to empower man with leadership skills and act on GBV issues.

ENTREPRENEURSHIP / FUNDING ROADSHOW

On the ®February 2023HYDUn partnership with the Office of the Premier (Mpumalanga) conducted a funding roadshow
about Mpumalanga Youth Development Fund (MYDF) giving information about the fund as well as on how to ago ab
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completing the applications (MYDF). Two roadshow sessions were held at Vezubuhle and Kwaggafontein Community
wherein 134 budding entrepreneurs were reached respectively.

The Municipality benefited up to 21 SMMEs in July 2024 with tools of trade to help start and grow their businesses. In
2024 we conducted Disability empowerment workshop in collaboration with Social Services and other stakeholders.

MAYORAL ACADEMIC AWARDS

On the ITFebruary 2023 tharereMayoral Awards forpgepforminigarners as well as the circuiawamteremony
was held &thulisa Palace. On 22 February 202dattieeremony was held at Khulisa Palace.

FINANCIAL PERFORMANCE EXPENDITUREOZQB3 AND 202202: MUNI ClI PAL MANAGER®S,
SECRETARY AND CHIEF EXECUTIVE
VOTE DETAIL 2021/2022 | 2021/2022 2022/2023 2022/2023
BUDGET ACTUAL BUDGET ACTUAL

102 | SALARIES

5495 556.00 4736416.25 5 824 §4 278 2
102 | SALGBC

612.00 545.90 0 0
102 | ACTING ALLOWANCE

138 996.00 | 9500.94 162 38046 743.
102 | PENSION CONTRIBUTIONS

262 092.00 | 255836.00 | 358 353303 040
102 | MEDICAL AID CONTRIBUTIONS

165492.00 | 13884936 | 296 68¢ 173 119
102 | UIF CONTRIBUTIONS

10 956.00 12 044.16 | 13671.00 11 335.68
102 | TRAVEL ALLOWANCES

720 000.00 | 700000 836045.00 619 999.92
102 | CELLPHONE ALLOWANCES

102 000.00 | 97 000.00 | 106 607.00 87 500.00
102 | SKILLS DEVELOPMENT LEVY

79 788.00 58 170.01 | 83 288.00 50 435.63
102 | TRAVELLING AND SUBSISTANC

99 996.00 39189.84 99 996.00 154 182.58
102 | ACCOMODATION

129 996.00 | 59 952.66 | 129 996.00 121 095.75
102 | FOOD AND BEVERAGES

41 316.00 15 206.08 | 41 316.00 32 979.31
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102 | OPERATIONAL COST: EXTERNA
AUDIT FEES 5791 500.00 6 133543.57 7 699 682.00 | 9 358 836.65
102 | TOLL GATE FEES
15 000.00 495.48 15 000.00 1499.00
102 | CAR HIRE
21 060.00 2 803.48 21 060.00 0
102 | FLIGHT BOOKING
47 376.00 12179.54 | 47 376.00 29 407.20

FINANCIAL PERFORMANCE EXPENDITURER2QAB23 AND 2023/2GaYERNANCE: INTERNAL AUDIT

VOTE] DETAIL 2022/2023 2022/2023 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL

102 | SALARIES

1618 300.00 1612 197.96| 1699 256.00 | 1699 255.92
102 | BONUS

134 856.00 | 134 349.83 | 141,605.00 141 604.66
102 | SALGBC

394.00 388.80 413 409.68
102 | SEMINAR, CONFERENCE

WORKSHOP AND EVENTS: 40 056.00 15 558.26 40 056.00 25 436.53
REGISTRATION FEE

102 | ACTING ALLOWANCE

32 284.00 24 038.17 32,284.00 0
102 | PENSION CONTRIBUTIONS

295 880.00 | 290 195.64 | 317 016.00 305865.96
472 | MEDICAL AID CONTRIBUTIONS

109 016.00 | 109 375.20 | 116 194.00 123 696.00
102 | UIF CONTRIBUTIONS

6 616.00 6 376.32 6 748.00 6 376.32
102 | TRAVEL ALLOWANCES

147 912.00 | 147 437.16 | 155 400.00 155 398.80
102 | CELLPHONE ALLOWANCES

9 444.00 9000.00 9 444.00 9 000.00

102 | MEMBERSHIP FEES
18 000.0( 6 559.871 18 000.00 8 876.32
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102 | SKILLS DEVELOPMENT LEVY
21 732.00 19 333.75 22 167.00 19 708.35
102 | TRAVELLING AND SUBSISTANC
31 596.00 14 680.61 31 596.00 15 099.20
102 | ACCOMODATION
77832.00 22 937.43 77 832.00 34 904.00
102 | FOOD AND BEVERAGES
18 456.0( 5921.0¢6 18 456.00 7 383.85
102 | TOLL GATE FEES 5 796.00 86.96 5796.00 0
102 | CAR HIRE 21 060.00 3 960.00 21 060.00 9 740.00
102 | FLIGHT BOOKING 36 852.0( 15 066.5( 36 852.00 33121.30
102 | ACCOUNTING AND AUDITING A
INFORMATION (IT AUDITS......) | 900 000.00 | 900 000.00 | 1392 000.00 | 1392 000.00

FINANCIAL PERFORMANCE EXPENDITUREEQB23 AND 2023/2CZ2MMUNICATION, PMS, YOUTH
DEVELOPMENT AND OTHER UNITS)

VOTE| DETAIL 2022/2023 | 2022/2023  2023/2024 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL

102 | SALARIES

9112 200.00 8 681

020.75
8,834,963.00 | 8,647,404.76

102 | BONUS

929 940.00 | 711 315.67 908,189.00 631,577.07
102 | SALGBC

12 144.00 2786.40 | 12,465.00 2,458.08
102 | ACTING ALLOWANCE

102 382.00 | 21191.13 | 222,794.00 | 221,332.03
102 | PENSION CONTRIBUTIONS

1 851 936.00 1 680

140.09 1,972,570.00 | 1,639,637.70

102 | MEDICAL AIDONTRIBUTIONS

853 220.00 | 804 152.40 818,749.00 749,383.86
102 | Ul F CONTRIBUTIONS

47 916.00 44 988.48 | 39,675.00 43,217.28
102 | TRAVEL ALLOWANCES

737 186.00 | 737 185.8¢0 772,571.00 837,253.00
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102 | CELLPHONE ALLOWANCES
71 400.00 71 400.00 | 80,957.00 86,407.14
102 | NATIONAL REGISTRATION FOR
ATTENDING 39 996.00 15 197.39 | 42,036.00 37,686.53
CONFERENCES/WORKSHOP
102 | ALLOWANCES: NPENSIONABLE
DANGER ALLOWANCE 13 848.00 0 6,924.00 0
102 | SKILLS DEVELOPMENT LEVY
126 546.00 | 110 031.40 115,906.00 106,233.10
102 | TRAVELLING AND SUBSISTANC
94 996.00 116 617.90 97,956.00 29,163.54
102 | SHIFT ADDITIONAL REMUNERA
108 000.00 | 213 914.52 47,220.00 47,219.76
102 | ACCOMODATION
159 676.00 | 156 231.00 323 708 00 56 958.00
102 | DOMESTIC: FOOD AND BEVERA
(SERVED) 51 944.00 42 798.51 | 46,750.00 13,495.58
102 | OVERTIME STRUCTURED
276 494.00 | 276 494.40 0O 0
102 | TOLL GATE FEES
2 628.00 0 2,628.00 760.87
102 | CAR HIRE
20 004.00 2 960.00 | 20,004.00 11,060.00
102 | FLIGHBOOKINGS
40 004.00 36 859.62 | 35,004.00 34 809.8
102 | CATERING
259 212.00 | 247 920.00 370 418.60 302 065:00
102 | STAND BY ALLOWANCE
165 895.00 | 165894.72 0 0
102 | CONTRACTORS: MINT OF
DECORATIONS MEDALS FOR F( 28 860.00 25 230.00| 45000.00 0
RUN/WALK
102 | SPORTS AN RECREATION,
REFEREES 10 500.00 0 45 000.00 0
102 | ADVERTISING, PUBLICITY AND
MARKETING GIFTS AND 309 624.00 | 306 493.00 632 165.20 350 884.50

PROMOTIONAL ITEMS
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102 | HIRE CHARGES
15 000.00 7 450.00 | 34250 35 000.00
102 | TRANSPORT PROVIDER
192 480.00 | 172 177.00 212 480.00 98 650
102 | SERVICIRRELATED BENEFITS:
UNIFORM/SPECIAL/PROTECTIV| 60 000.00 60 000.00 | O 0
CLOTHING ALLOWANCE FOR VI
PROTECTORS
102 | GRANT IN KIND FOR@RERATIVH
0 0 0 0

FINANCIABERFORMANCE EXPENDITURRGEX2ZR023 AND 2023/2G23VERNANCE: RISK MANAGEMENT

VOTE DETAIL 2022/2023 | 2022/2023 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
102 SALARIES
741 028.00 | 737 186.04 | 1,424,493.00 | 1,518,571.84
102 | BONUS
61 684.00 61432.17 | 125,523.00 104,099.33
102 | SALGBC
183.00 129.60 453.00 398.30
102 | PENSION CONTRIBUTIONS
132 896.00 | 132 693.48 | 289,676.00 292,230.77
623 | MEDICAL AID CONTRIBUTIONS
56 780.00 51 588.00 | 164,795.00 166,855.56
102 | EXPENDITURE: CONTRACTED
SERVICES: CONSULTANTS ANO 749 996.00 | 649 923.50
PROFESSIONAL SERVICES:
BUSINESS AND ADVISORY: 1,114,929.00 | 1,114,928.75
FORENSIC INVESTIGATORS
102 | UIF CONTRIBUTIONS
2 196.00 2125.44 10,000.00 6,199.20
102 | TRAVEL ALLOWANCES
147 912.00 | 147 437.16 | 158,789.00 | 155,398.80
102 | CELLPHONE ALLOWANCES
9 000.00 9 000.00 16,200.00 16,200.00
102 | SKILLS DEVELOPMENT LEVY
8 944.00 9 220.00 18,884.00 19,054.60
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102 | TRAVELLING AND SUBSISTANC
28 400.00 | 4829.390 28,404.00 11,201.20
102 | ACCOMODATION
40836.00 | 11841.35 | 40,836.00 40,836.00
102 | FOOD AND BEVERANGES
15804.00 | 3638.91
14,224.00 11,449.73
102 | TOLL GATE FEES
792.00 O
792.00 0
102 | CAR HIRE
7 896.00 0
7,896.00 6,167.60
102 | FLIGHT BOOKINGS
15792.00 | 10000.25 | 15,792.00 12,177.30
102 | OPERATIONAL COST:
PROFESSIONAL BODIES; 21 000.00 | 19023.48
MEMBERSHIP ASDBSCRIPTION 1,901.00 1,331.00
MEMBERSHIP FEES IRMSA
102 | SEMINARS; CONFERENCES;
WORKSHOPS AND EVENTS: 2112.00 0
NATIONAL SEMINARS 18,900.00 15,667.83
102 | CONTRACTORS: MAINTENANCE
EQUIPMENT MAINTENANCE OF| 0 0
BIOMETRIX 700,000.00 | 699,960.00
102 | OUTSOURCED SERVICES:
SECURITY SEVICES 0 0 35,030,835.52| 35,030,835.52
102 | SHIFT ADDITIONAL REMUNERA
SHIFT ALLOWANCE 0 0 47,220.00 47,219.76
102 | HOUSING BENEFITS AND
INCIDENTAL HOUSING ALLOWA O 0 12,800.00 12,796.92

COMMENT ON STRATEGIC PLANNING PERFORMANCE OVERALL

The department of Municipal Manager does not dispose over any capital projects anddonst@nsangifignce
with various Acts and Regulations.
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‘3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES)

The performance by the LED Unit is 89% for the 2023/ 2024 financial year as compared to 87% for 2022/ 2023 financial
TheUnit has also-established Local Economic Development (LED) forum with different stakeholders. These stakeholde
range from government departments, SMME's, NGO's and Associations. The LED forum meets every quarter. The
strategy is being reviewedisinl the last stage of its consultations with the stakeholders. It has already served in the
Management and the secti@fitB8 committee of council.

LED STRATEGY

The Local Economic Development (LED) strategy is once again being pevtmseclainef the draft strategy was
presented to management for the members to understand it and make inputs in case they had. It is expected that the st
will be a working document and will be improved from time to time as and when ndrelde® fetehsegy review

has reached a last stage of its review. The review has undergone all stages of consultation and is about to be able to ¢
for adoption.

INVESTMENT ATTRACTION STRATEGY

The Department has tabled to Council the investment attraction strategy. Theestaalmopethdgounciland it is
expected that the Department will use the strategy to woo strategy to the Municipalirsresesdiotiioiosthe
Municipality

OUTREACH MEETINGS

The Unit hostecbBtreach meetings for the previous yeAR(AR). These are meetings held with communities using
stakeholders with a variety of skills and expertise aimed at enlightening members of the community on a particular subije
The outreach meetings are hosted in community halls, Kwaggafontein, Vezubuhle and Phola Park.

1 Phola Community Hall
1 Vezubuhle Community Hall (themba Lomphakathi)

CREATION OF JOB OPPORTUNITIES THROUGH THE CAP
The LED Unit coordinated the creati@84afalvn from 375job opportunities through Community Works Programme
(CWP)

JOBS CREATED

Description Number Of Jobs Created
202/ 2@3 203/ 2@4

Community Work Program (CWP) 1375 1304
EPWP (Environmental Sector) 130 246
EPWP (Social Sector) - -
MRTT 20 20
Total 135 150
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EMPLOYMENT INFORMATION

Employeest.ocalEconomidDevelopmenservices

20222023 20232024
Employees Posts Employees Vacancies (Fulltime | VacanciegAsA%OfTotal
TaskGrade Equivalents) Posts)
No.
No. No. No. %
15 1 1 1 0 0%
13-11 0 2 2 0 0%
10-8 2 2 2 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 3 5 5 0 20%
FINANCIAL PERFORMANCE EXPENDITURE 2022/ 2023 AND 2023/2024: LED AND IDP
VOTE | DETAIL 2022/2023 2022/2023 | 2023/2024 | 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
103 SALARIES 5545 622.00 | 4 809 779.68
5,144,138.00 5,503,032.52
103 BONUS 485 152.00 380 299.76
515,352.00 | 386,747.74
103 SALGBC 1 296.00 1382.40
1,570.00 1,729.76
103 ACTING ALLOWANCE 40 488.00 46 121.83
71,567.00 72,013.50
103 PENSION CONTRIBUTIONS 842 486.00 970 229.14
1,008,423.00 1,081,740.11
103 MEDICAL AID CONTRIBUTION | 302 028.00 260 794.80
350,025.00 | 317,641.66
103 UIF CONTRIBUTION 30 181.00 22 494.24
30,153.00 26,922.24
103 CELLPHONE ALLOWANCES 39 216.00 34 800.00
53,016.00 39,213.63
103 TRAVEL ALLOWANCE 379 418.00 338 624.94
387,152.00 | 327,912.23
103 SUBSISTANGE.LOWANCE 58 876.00 38 186.90
38,300.00 37,573.44
103 ACCOMODATION 42 120.00 29 805.00
77,690.00 77,665.00
103 PROMOTIONAL ITEMS 0 0 0 0
103 FOOD & BEVERANGE 9 776.00 7 840.25 23,157.00 18,499.25
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VOTE | DETAIL 2022/2023 2022/2023 | 2023/2024 | 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
103 TOWN PLANNING 0 0 0 0
103 REMOVAL OF LAND INVADORS| 0 0 Honnnnlypoaon
103 BUSINESS AND ADVISORY 0 0 0 0
103 GRANTS INKIND TO SMME 0 0 0 0
103 LED PLAN 0 0 0 0
103 TOLL GATE FEES 1584.00 1134.44 3,209.00 3,003.68
103 CAR HIRE 20 004.00 11 708.00 20,004.00 15,536.00
103 FLIGHT BOOKING 18 432.00 11 069.20 58,432.00 22,777.50
103 IDP PROCESS 0 0 0 0
103 CONTRACTORS: CATERING 94 770.00 52 250.00 99 000 99000
SERVICES CATERING FOR
IDPBUDGET INDABA
103 PRINTING AND PUBLICATION &{ 89 996.00 0 86 592 0
BOOKS
103 ADVERTISING FINAL IDP 56 126.00 51 435.37 45 000 43 397
103 DOMESTIC: ACCOMODATION F| 210 060.00 160 920.00 | 72472 40 728
STRATEGIC PLANNING
103 DOMESTIC: FOOD AND BEVER/ 75 972.00 44 607.60 75970 40 728
(SERVED) FOR STRATEGIC
PLANNING
103 OPERATIONAL COST: HIRE 78 140.00 77517.00 105 825 105 825
CHARGES OF CONFERENCE VI
FOR STRATEGIC PLANNING
103 SKILLS LEVY 58 069.00 55 949.22 59,374.00 61,732.41
103 ACQUISITIONS: OUTSOURCED| 0 0 0 0
CONSTRUCTION OF STALLS
103 TOWN ESTABLISHMENTT/FONT 0 0 0 0
E KWAGGA D
103 MANAGEMENT OF INFORMAL | O 0 0 0

SETTLEMENTS MGT OF INFORI
SETTLEMENTS REMOVAL OF L|
INVADERS COVID 19
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COMPONENT BDOMMUNITY & SOCIAL SERVICES

This Component Includiéisraries; Sports, Art & Culture, Communi@hild@sire; Aged Care; Social Programmes,
Gender.

3.12 LIBRARIES, EDUCATION, COMMUNITY FACILITIES AND. SPORTS

INTRODUCTION MIBRARIES AND OTHERS
LIBRARIES

The Municipal Public library services play a very important role in work, education, and culture. The gesvices that the ik
provide help people to carry out their work, studies and kisivigetimElmasic purpose is to educate library users on

how to use the library anduiglkeep théinowledge by sourcing information from various sourceslévaradléoirary

services membershipembershiggistratiosfree, circulatigervicediction and néefiction books members bogvad

tobe borrowetibooks for Hays, Internahd WIFI serviegsfree in olibrary, readirgeail library users are allowed

to use theaeadingrea usintheir own books or library bétiatocopyscan, angrinting services is asailable.
Librariangssist anyone who needs assistance in finding information from books, encyclopedias, Encarta, pamphle
periodicals atitk internéd meet their neediiembisile Public libraries also cater for th€hdmds purpose of Minilib

(Mini library) is to raise awareasfess services offered by the library, focusing on access to information to the visually
impaired people

Community members take part in special programs and events in the librgryosentatign, school projects,
storytelling, reading clubs, etc.

Service Service 2022/2023 2023/2024

Objectives Targets

Library 2 Story telling event was held at These are tleampaigniseld by
Campaigns Empumelelweni Creche in Tweefq Thembisile Hdifirarie2023/2024. Youtl

A as part of literacy week. 8 library day celebration, literacy campaign, lite
campaigns held in 2022/2023 campaign x 2, heritage and literacy
Two HigBchools attended a library campaign x2, library orientation.

week at Phumula Public Library

EMPLOYEE INFORMATION

Employeest.ibraries Archives;CommunityFacilities;Other
20222023 202232024
Employees Posts Employees Vacancies (fulltime Vacanciegasa%of
TeakEr equivalents) total posts)
No. No. No. No. %
15 1 1 1 0 0%
13-11 2 2 2 0 0%
10i 8 3 5 5 0 0%
7i 5 0 1 1 0 0%
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4i 2 3 4 4
13 13

0%
0%

Total

COMMENT ON LIBRARY SERVICES PERFORMANCE OVERALL

Amongst others the library services conducted the following activities d4ing the 2023

1 Book readinyoutrcommemoration/Promote and distribution of Library hibcimyresientation,
Commemorating Mandela day and launch of a bQakegulexpo(outh internet workshop.

1 Department of Communications and digital technologies in parfrirestisikthlani library conducted this
above programme,

1 Department of Communications and digital Technologies partnership with Thembisile Hzaniditinagy host e
programme is implemented as part of the child online protection.

1 THLMstate of thelunicipality addressxhibition and books displalleembisile Hani library hosted learners

fromJabularprimary school for orientdfoltection donated books, Literacy and heritage cefféyeetion,
distribution, Veresréentation,

I Hholidayprograms with learners from surrounding schools with the Dream Kids, toucietitillion (Non
Organisations)teltacy and World Sigithpaign (Minjlilbrary campaign back to school campaign learners received
school bags including pencil cases

1 World sight day Awareness event was held at Thembisile Public library underetlyeiheyess at work.

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SOCIAL DEVELOPMENT 107(COMMUNI
SERVICES) 2022/ 2023 AND 2023/2024

VOTE| DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL

107 | SALARIES 1741 354.00 1 921 961.28| 2,610,541.00 | 1,909,838.04

107 | BONUS 336 308.00 | 150 999.23 | 352,451.00 | 159,153.17

107 | SALGBC 1 544.00 972.00 1,618.00 955.92

107 | ACTING ALLOWANCE 23868.00 | 1635456 | 50,969.00 34,851.09

107 | PENSION CONTRIBUTIONS | 393 839.00 | 388 182.00 | 513,462.00 | 388,280.04

107 | MEDICAL AID CONTRIBUTION 349 980.00 | 286 338.00 | 366,779.00 | 293,806.80

107 | UIFCONTRIBUTIONS 15179.00 | 15 146.66 20,829.00 14,356.68

107 | TRAVEL ALLOWANCES 0 0 0 0

107 | CELLPHONE ALLOWANCES | 9 216.00 9 600.00 14,400.00 14,400.00

107 | SKILLS DEVELOPMENT LEVY 33 809.00 | 22 623.64 | 34,485.00 22,830.25

107 | TRAVELLING ASDBSISTANC| 27 456.00 | 0 54,912.00 0

107 | ACCOMODATION 52 168.00 | 50692.00 | 62,168.00 39,875.00

107 | FOOD AND BEVERAGE 20 464.00 | 16 141.10 | 15,464.00 9,788.75

107 | CATERING FOR HIV/AIDS | 0 0 0 0

107 | ADVERTISING PUBLICITY AN 37 956.00 | 29 200.00 | 39,777.00 0

MARKETING FGR//AIDS

107 | TOLL GATE FEE 1 584.00 1 140.70 3,379.13 3,379.13

107 | CAR HIRE 3 684.00 2880.00 3,684.00 3,200.00

107 | FLIGHT BOOKING 3000.00 0 3.000.00 0
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FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SPORTS GROUND, STADIUMS AND SPOF
FACILITY MANAGEMENT FOR 2022/ 2023 AND 2023/2024
VOTE | DETAIL 2022/2023 2022/2023 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
300 SALARIES 5155 068.00 | 4 695 821.04 | 5,976,240.00 | 6,092,792.43
300 SALGBC 3072.00 2 721.60 3,937.00 3,914.72
300 PENSION CONTRIBUTIONS | 1 009 764.00 | 955 336.68 1,252,594.00 | 1,212,736.50
300 MEDICAL AIDONTRIBUTIONSE| 459 012.00 425 923.20 516,581.00 563,142.64
300 UIF CONTRIBUTIONS 47 604.00 42 696.21 58,579.00 57,257.22
300 TRAVEL ALLOWANCES 147 108.00 147 437.16 154,169.00 154,810.17
300 CELLPHONE ALLOWANCES | 19 512.00 18 600.00 19,512.00 18,565.91
SKILLS DEVELOPMENT LEVY 67 120.00 54 145.86 73,047.00 69,200.51
300 OVERTIME 0 0 62,940.00 8,467.76
300 ACTING AND POST RELATEI 75 000.00 65 498.24
ALLOWANCES 75,000.00 65,185.51
300 CONTRACTORS: BUILDING | 144 000.00 0 127,165.50 0
SIGNAGE FOR GEOGRAPHI(
NAMING COMMITTEE
300 TOLL GATE FEES 2 496.00 0 2 496.00 0
300 BONUS 692 700.00 391 318.42 725,950.00 434,200.69
300 TRANSPORT WITHOUT 0 3342.84
OPERATOR: OWN TRANSPC
OWN TRANSPORT 876.15
300 FLIGHT BOOKING 0 0 0 0
300 CONTRACTORSBAINTENANCI 0 0
OF BUILDINGS AND FACILIT]
MAINTENANCE OF SOLOMO
MAHLANGU 1,227,000.00| 1,318,906.89
300 CATERING 0 0 0 0
300 ADVERTISING, PUBLICITY Al O 0 0 0
MARKETING
300 CONSUMABLES: STANDARL| 0 0 0 0
RATED BOTTLED WATER FC
MINI MARATHON
300 ACCOMODATION SAMSRA | 0 0 0 0
GAMES
300 FOOD AND BEVERAGES 0 0 0 0
SAMSRA
300 INSTRUMENT FOR ARTS AN| O 0 0 0
CULTURE
300 EVENT PROMOTER MARKET 0 0 0 0
OF ARTS EXHIBITIONS
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FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR COMMUNITY HALLS AND FACILITIES FOR 2022/

AND 2023/2024.

VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL

300 SALARIES 2 781 600.00 2 571 159.69 2,915,117.00 | 3,167,872.10
300 SALGBC 4 056.00 2 073.00 4,251.00 2,332.90
300 PENSION CONTRIBUTIONS 1446 360.0¢0 530 246.90 | 1,515,785.00 | 628,857.93
300 MEDICAL AID CONTRIBUTIONS]| 561 240.00 | 325 985.52 | 588,180.00 371,973.60
300 U | F CONTRIBUTIONS 127 440.00 | 32 693.39 129,989.00 35,951.12
300 SKILLS DEVELOPMENT LEVY | 59 244.00 30 528.72 112,189.00 36,890.76
300 TOLL GATE FEES 15 804.00 0 15,804.00 680.00
300 CONTRACTORS: BUILDING 252 396.00 | 0

SERVICINGIRCONS AT

MUNICIPAL OFFICES BY

CONTRACTORS 252,396.00 0
300 INVENTORY CONSUMED: MATE 700 848.00 | 177 869.63 | 669 127 491 799.55

AND SUPPLIES
300 CONTRACTORS: BUILDING 6 700000.00 | 5 732 642.04

REPAIRS TO MUNICIPAL OFFIC

BUILDINGS BY BUILDING

CONTRACTOR 9,350,000.00 | 9,342,950.59
300 CONSUMABLE: STANDARD RA] 55 296.00 0 55 296.00 0
300 BONUS 501 948.00 | 214 011.93 | 526,042.00 276,396.80
300 CELL PHONE 4 800.00 4 800.00 4,800.00 4,800.00
300 OVERTIME STRUCTURED 167 832.00 | O 175,888.00 40,672.80
300 ACTING AND POST RELATED | 80 604.00 68 442.63

ALLOWANCES 80,604.00 2,189.34

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR LIBRARY AND ARCHIVES FOR 2022/ 2023 A

2023/2024
VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET ACTUAL | BUDGET | ACTUAL
300 SALARIES 1 368 596.00 1 259
781.74 1,459,677.0( 1,661,887.58

300 OVERTIME: NGBNRUCTURED |0 0 0 0
300 ACTING AND POST RELATED | 100 000.00 | 25 036.66

ALLOWANCES 74,612.00 | 47,861.13
300 SALGBC 732.00 540.00 767.00 682.80
300 PENSION CONTRIBUTIONS 283 236.00 | 248 031.30| 296,831.00 | 329,699.04
300 MEDICAL AID CONTRIBUTIONS| 115 392.00 | 123 371.40| 120,931.00 | 159,313.80
300 UIFCONTRIBUTIONS 9 756.00 8856.00 | 9,951.00 10,804.32
300 SKILLS DEVELOPMENT LEVY | 17 004.00 | 14294.48 | 17,344.00 | 19,243.22
300 TOLL GATE FEES 0 0 0 0
300 BONUS 137 424.00 | 98 905.34 | 144,020.00 | 142,673.84
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COMMENTS ON THE PERFORMANGBRHARIES, SPORTS AND OTHERS OVERALL

The Municipality graded 4inrgy(35) sports fields during 2022/ 2023 financial year. The municipality have over 131 overal
facilities ranging from office spaces; Sports, Arts, Culture & recreational facilities; general facilitiestglsh as community
farms, public cemeteries etc; water & sanitation infrastructure in a forrb@dstgpuomimtions etc. These facilities

assist the municipality on its mandate to deliver basic services to the community.

3.13 CEMETORIES AND CREMATORIUMS

INTRODUCTIGRCEMETORIES

Currently, forty (40) cemeteries under Thembisile Hani Local Municipality which form part of the municipal
maintenang@ogram. The municipal cenmmengenangrogransommences the regional cemetery called
Buhlebesizw8ome of the cemeteries need development of coatisaodsaintenanc&dhe community

in the rest of the incorporated areas in the Thembisile Hani Local Municipality area utilises the cemeteries in the
nearest vicinity.

COMMENONTHEPERFORMANCHE-CEMETORIES

The service delivery priorities are to provide and maintain cemeteries, to continuously update and keep record of
cemetery registéralso captured on electronic database. Plan and develop future cemeteries to ensure that
sufficient space is availabteh&npriority is to maintain and upgrade the existing equipment, vehicles, system,

and procedures to ensure a quality service to the community. The foregoing priorities will be met through
maintaining all cemeteries by cutting grass, removal of pleatingasidtrees. The database neeed to be

developed and kept up to date, and the cemetery registers updated regularly. EPWP projects were introduced to
clean cemeteries on a daily basis, and through that, local people received an incoma;eacié @eeteteries

3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMEAST H AND WELFARE

There is only one community hospital inrggicubKwamhlanga hospital. There are six Community Health Centres (CHC)
namely

Kwaggafontein CHC
Buhlebesizwe CHC
Verena CHC

Moloto CHC
Thembalethu CHC
KwamhlangaHC

E R I E]

There are fifteen climamely.

Zithabiseni clinic
Goederede clinic
Mzimuhle clinic
Matheyzensloop clinic
Kwaggafont ei
Tweefontein
Tweefontein

A-A-A-A-A-A="
O o S

oo

o O

o 0 o

- =0

S5 5 —

O O S

Thembisile Hani Local Municipalify CHAPTER@SERVICE DELIVERY PERFORM 130
(PERFORMANCE REPORT PA




Clhapter &

Tweefontein 6d
Tweefontein O6h
Veterinary clinic Kwafene
Tweef Woolihiei n 0
Empilweni clinic
Kameelpoortnek clinic
Kwamhlanga clinic
Vriesgewacht clinic

Vlaklaagte noclinic

o O
o 0

= -4 —_a_8_9_9_9a_-32_-2

The Municipality needs to strengthen the HIV/AIDS awareness campaign in its area of jurisdiction to minimise the infi
rate. The high unemployment rate and the lack of skills creates poverty and increases the demand for social grants prc
by govenment.

COMMENT GDHILD CARE; AGED CARE; SOCIAL PROGRRERFEIRMANCE OVERALL

The healtkervice unit consist of one person who is coordinator, reporting to the Manager Social Development Service.
unit is fully functiorBihe Municipality conducted dialogues, HIV counselling and testing (hot) campaigns and training t
support and reduce the impact of the HIV/AIDS on individuals, family community and society by expanding acces
appropriate treatment, adhere care guitsopaccordance with the South African Strategic Plan (NSP) 2022/ 2027 to
address focus for impact, and reachyied ®By 2030. The Municipality conducted 11 HIV/AIDS related campaigns in 2022/
2023 financial year. Thembisile Hani Local Municipality has established a local Command Council which assist witl
coordination of response strategies and programmes.

The following are the HIV/ Aids Awareness Programmes, Local Aids Council sittings and GBVF Campaigns held durir
2024 FY:

Service Annual | Actual Performed (2023) 2023/ 2024
Objectives Service

Targets
Conducting of| 08 One (1) HIV Combinafioogrammigeld at Kwaggafontej 8 HIV & Aids Campaign:s
HIV & Aids on the 29July 2023. and Dialogues
Campaigns One HIV cheka impilo on woman health held at Lang
andDialogues the 28 August 2023

One (1) HIV, GBV &etiaviourahange campaign held
Kwaggafontein on th& @¢tober 2023.

One (1) HIV Combination campaign held at Kwamhlg
the 10 °November 2023.

One (1) World Aids Day held at Kwaggafontein stadi
on 12 December 2023

One (1) HIV and GBV campaign held at Kwamhlang
20"Marct2024

One (1) HIV Cheka impilo held at Gembokspruithon t
February 2024.

One (1) HIV Campaign and dialogue held at Phola
kwaMagodongo on théMy 2024
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Local Aids 04 Four (4) Local Aids Coui FourlLocalAids Council
Council Sitting Boardroom on the"18ly 2023, 1Dctobe023, 15 Sitting
February 2024 andh Apri024
TRANSVERSAL
INTRODUCTION

The special programmes unit in the office of the Manager Social Services, (which cegrygisesms: sgues on

the status of women, issues on the status of persons with disability issues on the rights of a child arsd issues on elderly)
amongstthers mandated to monitor and evaluate mainstreaming of gender equality and women empowerment, rights of
persons with disability, elderly and rights of children into programmes of the Municipality. The core functions of special
programmes uareadvocay, capacity building, policy analysis, research, monitoring and evaluation.

Strategies

1 Guide the Municipality in developing appropriate programmes.

91 Provide strategic interventions to facilitate gender policy implementation in the Municipality.

1 Promote the integration of gender equity and equality, and women, persons with disability, elderly and children
empowerment in the Municipality development programmes and service delivery

I Raise awareness on the constitutional and development roles and responsibilities of Municipal department stake
holders as development agents.

91 Alert stakeholders of the Municipality about the gender implications of their work.
1 Contribute to the development of the performance systems by introcecisigigemdbcators

COMMENT ON TRANSVERSAL PERFORMANCE OVERALL

The Municipality has two officials dealing with special programmes in conjunction with the Nkangala District municipality

Service Annual | Actual Performed (2023) 2023/ 2024
Objectives Service

Targets
Conducting of| 08 One (1pupporting Older Persons for Mandela Day | 8 Awareness campaigns
awareness Programmigeld afretshwaraneng Batsofe old age cel and events for women,
campaigns an KwaMhlanga on the 17 July 2023. elderly, people with
events for One Golden Game for Older Persons held at Solomdq . . pipi+: :
women, Mahlang&tadium for 234 older persons orstiagl ﬁleslzbllltles and children
elderly, peopls 2024 at KwaMhlanga.
with disabilitie Two (2) Supporting people with disabilities at Bophel
and children Disability Centre at Machipe ontlely&023.

Handing over of assistive devices for Pedpisabilities
(10 wheelchairs; 5 walking sticks, 3 crutches, and 20
sunscreens) at THLM Municipal Council Chambethor
July 2023.

One (1nthleticfor people with disabilities targeting
KwaThando Care Centre, Bambanani Disability Cent
KwaFene Disability Centre held at Solomon Mahlang
Stadium at KwaMhlanga #iME3ch 2024
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Celebrating International Day for persatisahithies
targeting Thembelisha Protective Workshop, Qedusi
Stimulation Centre and Tholulwazi Protective Workst
Bekezela Protective Workshop, Zamokuhle Protectiv
Workshop, KwaFene Disability Centre held at Solom
Mahlangu Stadium at KwaMhlarig# Novembez023.
Fire and Rescue Awareness Programme for children
conducted to 74 children and 31 adults at THLM Fire
on the BJune 2024.

Healing of the soul widow programme for 150 widow!
Kwaggafontein Community HédedhOctober 2023.

EMPLOYEE INFORMATION

Employees: Transversal

2022/ 2023 20223/ 2024

Employees Posts Employees Vacancies (fulltimg Vacancies (as a %
Task Grade equivalents) total posts)

No. No. No. No. %

15 0 0 0 0 0%
13-11 0 0 0 0 0%
10-8 0 3 3 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 2 3 3 0 0%

Transversal Unit implemented 20 programmatic activities/ events during 2023/ 24.
FINANCIAL PERFORMANCE 2021/ 2022 AND 2022/ 2023: CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

Thechild care, aged care and social programme are using the same vote with libraries under vote 107: Social Develop
Services.

COMPONENT E: ENVIROMENTAL PROTECTION

3.15 POLLUTION CONTROL

Not a function of Thembisile Hani Local Municipality
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3.16 BIODIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (E.G. COASTAL
PROTECTION)

Not a function of ii#sile Hani Local Municipality

COMPONENE HEALTH

13.17  CLINICS

Not a function of Tesile Hani Local Municipality

‘3.18 AMBULANCBERVICES

Not a function of Thembisile Hani localpslity

‘3.19 HEALTH INSPECTION OF PREMISE AND BUSINESS FOR LICENCING

Environmentatalth services continued frdeaded without funding fihenNationadlreasurywith a limited budget and
diminishing resources the nine functional areas relating to envirbtiniseniabbess defined in the National dgalth A
no. 61 a2003were carried out but not fully to ensure effective and efficient service delivery wittharttigsieeas of

Theservice delivery priorities focused on water quality monitoring, food quality and safety, health surveillance of premise
vector contrélowevethe departmental of Techn&alc®s was used for the monitoring of water quality.

COMMENT ON HEALTH INSPECTION AND ENVIROMENTAL HEALTH PERFORMANCE OVERALL

Nkangala District Municiagistd HLM with this functidonever, business licensing is conducted elsewhere within the
municipality.

EMPLOYEE INFORMATION

Employees: Health Inspection (Environmental Health)
2022/ 2023 2023/ 2024
Employees Posts Employees Vacancies  (Fulltim| Vacancies (As A % (
Job Level Equivalents) Total Posts)
No. No. No. No. %
15 0 0 0 0 0%
13-11 0 0 0 0 0%
10-8 0 0 0 0 0%
7-5 0 0 0 0 0%
452 0 0 0 0 0%
Total 0 0 0 0 0%
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COMPONENT G: SECURITY AND SAFETY

13.20 POLICE

Not a function of Thembisile Hani Local Municipality

13.21  FIRE

Nkangala District Municia#istd HLM with this function.

‘3.22 OTHERDISASTER MANAGEMERECURITY AND SAFETY

DISATER MANAGEMENT
INTRODUCTION

The Municipality has a disaster management plan and plays a role in mobilizing a multi sectorial presentation respond
and other disaster are in the Municipality.

Strategies

1 To ensure effective policing and access to emergency services.
I To promote inlgovernmental relations.
I To develop disaster management plan.

COMMENT ON DISASTER MANAGEMENT PERFORMANCE OVERALL

The Disaster Management Unit despite havingoffidiatevand insufficient budget, the municipality was able to respond
to a number of disaster incidents during the 2023/ 2024 FY.

EMPLOYEE INFORMATION

Employeesdisastermanagement

20222023 20232024

Employees Posts Employees Vacanciegfulltime | Vacanciegasa%oftotal
ek EmElE equivalents) posts)

No. No. No. No. %
15 0 0 0 0 0%
1311 0 0 0 0 0%
10-8 1 1 1 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 1 1 1 0 0%
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SECURITY AND SAFETY (TRAFFIENABRECEMENT AND LICENCING)
INTRODUCTION

According to schedujfsa#t B and schedulpabt B of the constitution of the Republic of South Africa and the National Road
TraffidAct traffic policing is the competency of the Municipality.

A brief background of the Municipal traffic

The Traffic department operates with 19 Traffid @#fioetg, 1 senior superintendent, 2 assistant superintendents, 2
superintendents, 14 traffic officers.

AARTO implementation

The roll out of the administrative adjudication of the Road Traffic Offences Act has been approved by the Council unde
number: TNDC 37/08/2011.

NB: The Municipality is an official Issuing AuthoplieneARTO, tHasttargeted date for the implementation by the
provincial traffic division wdsehbruary 2024 and due to outstardmgceghe roll out plan weteduntil the such
time that the required resources are secured.

Comment on safety and security performance overall
i) monthly joint security clusters plenary meetings:

The Traffic department attends Technical Committee MUNIMEC, Safety Forum activities, Mpumalanga AARTO Coordi
Committe®leetings. Ar&ecurity Cluster Activities

ii) Case flow meetings:

The traffic department attends monthly meetings at the two magistrate offices within the muitthepatigoth ensure
running of casgscourts.

iii) joint police and traffic operations:
The traffic department does ongoing operations with other law enforcement agencies in the Municipality.

EMPLOYERNFORMATION
Employees: Traffic

2022/ 2023 2023/ 2024

Employees Posts Employees Vacancies (fulltim¢ Vacancies (as ¢
Task Grade equivalents) | % of total posts

No. No. No. No. %

15 0 1 0%
13-11 6 0 0%
10-8 17 23 23 0 0%
7-5 0 0 0%
4-2 0 1 1 0 0%
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|

Total

| 23| 34|

34

0

0%

FINANCIAL PERFORMANCE EXPENDITURE 2022/ 2023 AND 2023/2024 FINANCIAL YEAR: TRAFFIC SERVICES

VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL | BUDGET | ACTUAL
108 | SALARIES 10 580 10171 11,779,757
632.00 | 778.68 |00 11,668,073.88
108 | BONUS 891 604.00| 855 813.61| 1,174,262.(
0 972,339.49
108 | SALGBC 4436.00 |4320.00 |5314.00 |4,779.60
108 | ACTING ALLOWANCE 51 396.00 | 28 610.26 | 81,396.00 | 79,949.29
108 | OVERTIME: STRUCTURED 230 256.00| 217225.04 | 520,022.00| 688,043.95
108 | ALLOWANCES: NBENSIONABLE 145 404.00| 133 287.00
DANGER ALLOWANCE 167,593.00| 143,096.00
108 | PENSION CONTRIBUTIONS | 2036 2013 2,618,306.4
932.00 |87352 |0 2,301,952.68
108 | MEDICAL AID CONTRIBUTIONS| 1 262 1283 1,525,770.(
857.00 | 468.04 |0 1,410,601.32
108 | HOUSING SUBSIDIES 34272.00 | 24 282.48 | 35,917.00 | 18,128.97
108 | STANDBY ALLOWANCE 102 096.00| 21 120.08 | 267,333.00| 225,948.57
108 | UIFCONTRIBUTIONS 76 260.00 | 70 624.26 | 130,018.00| 74,259.83
108 | CELLPHONE ALLOWANCES | 48 804.00 | 43380.64 | 77,004.00 | 61,997.53
108 | SKILLS DEVELOPMENT LEVY | 128 588.00| 128 889.20| 165,651.0¢ 153,282.00
108 | SUBSISTANCE AND TRAVELLIN 0 0 0 130,871.26
108 | REPAIRS & MAINTENANCE OF | 56 016.00 | 0
SPEED CAMERA 54,000.00 | 15,291.42
108 | ACCOMODATION 102 120.00] 9993.00 | 150,498.00| 131,255.00
108 | FOOD AND BEVERAGES 23388.00 | 5264.25
61,588.00 | 27,440.97
108 | TRACING AGENTS AND DEBT | 0 0 2,284,350.(
COLLECTORSO DEB] 0 0
108 | OUTSOURCED SECURITIY 0 0 1,239,517.84
SERVICES PUBLIC SAFETY
108 | TOLL GATE FEES 2628.00 |0
2,628.00 | 1,510.43
108 | SHIFT ALLOWANCE 688 512.00| 657 323.76| 853 700 | 778375.96
108 | SECURITY SERVICES 31344 | 30832 |0 0
447.00 | 756.32
108 | TRAFFIC UNIFORMS 0 0 0 0
108 | MATERIALS AND SUPPLIES | 300 000.00| 86 550.00
300,000.00| 189,125.00
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL | BUDGET | ACTUAL
108 DEBT COLLECTORS FOR TRAF| 0 0 0 0
FINES

COMPONENT H: SPORT AND RECREATION

323 SPORT AND RECREATION

INTRODUCTION

Community Services provides a number of benefits to our community, which helps to strengthen families, build he
communities, improve the quality of life for residemtswaade the healthy development of children and help inspire
community leaders to achieve cohesive society.

COMMENONTHEPERFORMANCHE- SPORT ANRECREATIONVERALL:

(a) Building and maintenance of the community parks:

The municipality has managed successfully to build and maintained two community parks in Mzimubhle village and Kwam!
Township. The community parks providengienvironmental, aesthetic and recreatiefitso the communities at
large and also assist in reducirigdesifructiveinti SociaBehaviowand reduce crime in the communities.

(b) Maintenance of community sports fields
The municipality managed successfully to grade and maintain 25 community sports fields in various villages and towr
and thus managed to promote access to basic sports infrastructure services.

The municipality supported the hosting afesppetigynsctivities and sports festivals at the Solomon Mahlangu stadium
which served amongst other things as the economic generators and thus attracted prime economic development.

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SPORTS GROUND, STADIUMS AND SPOF
FACILITY MANAGEMENT FOR 2021/ 2022 AND 2022/ 2023

The Sport and Recreation is using the same vote with Sprots Ground, Stadiums and Sports Facility Management unde
300:Communignd Social Services.

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURE FOR SPORTS GROUND, STADIUMS AND SPOF
FACILITY MANAGEMENT FOHR 203 AND 202 202

The Sport and Recreationingube same vote V@fitots Ground, Stadiums and Sports Facility Management under vote
300:Communignd Social Services.
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COMPONENT CORPORATE POLICY OFFICES AND OTHER SERVICES

ThiscomponeimcludeSormrate Policy Offices, Financial Services, Human Resource Services, ICT Services, and Propert
Services.

INTRODUCTION TO CORPORATE POLICY OFFICES

Chapter of the constitution of theuRlic dBouthAfricastates that thdunicipal comprise @oundibrs, officials and

the communityorder for thielunicipél/to govern its affairs correctly it must consult with the community to ensure that
needs are correctly determined, explained and inclu@&dandbevice delivery purpdekiciesnust be put in place

which will address the needs of the community in terms of how service delivery matters will be addressed.

Inorder for thdunicipdl/to be able to address the service delivery mattenscipdl must approve a budget that will

be commensurate with the needs/projects identified for the pafiishhadgeamust also address matters of staff and

this can only be achieved through the costed organogram that must be cost effective but also provide sdfficient manager
other positions in order to be able to render effective and satisfaofsgraalasery

Managememiust ensure that tools of trade are made available torthswsliaificlude IGErvices and networks

including the necessary liceisesder for thielunicipdy to finance the service delivery issues it must ensure that the
budgetary expenditure will be redeemed through cash collection that will be generated by payment for services. the pa
for services will be covered by the payments for rates andithixetualedproper and suffidienicipaervice delivery

networks like wat@ygs and reservoirs as well as sewer and electrical (street lights and high mast lights) networks and ple
and equipment.

3.24 EXECUTIVE ANDOUNCIL

Thiscomponaincludegxecutive office (Executive Magonairs; and Publiafficipation).

INTRODUCTION TO EXECUTIVEANNCIL

Interms of chapter 7 section(2paf the constitution of tyguBlic dBouthAfrica 1996, the executive and legislative
authority of unicipéyis vested in unicipalouncil

TheMunicipaCouncibf theThembisile Hani Ladainicipél/ is established asvainicipalwith aMayralCommittee

system which is combined Witarebarticipatory system in terms of chapter Mumifiti@structuregct 117 of 1998.

Sectior152 of the constitution spells out categorically clear, the objectives of local government and the powers and func
ofMunicipdéiles are determined in Section 156 ohtteéufion.

Theexecutive authorityh&fCouncik vested with the Executawpolwvho must however repGaduacénd is assisted

by the members of Maprd Committeestablished by the ExecutawoMand can take deciditmwevelthere are

certairmatters on which the Executiyer\ds the head of thenicipal cannot take decisions i.e. the approval of the
budgetiDPand bytaws, as these matters cannot be delegated and must be d@pmuaedd by

Interms of delegation of powers certténsmaay be delegated t&keeutive &yor byCouncivho will iturn also sub
delegate to tihdunicipd¥anagerTheMunicipdlanager may also siddegate to managers who may in turn further sub
delegate to other officials.

Sectiori52 of the constitution sets among others the following objectives for local government:

(a)Toprovide democratic and accountable government for local communities
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(b)Toensure the provision of services to communities in a sustainable manner
(c)Topromote social and economic development

Inorder to ensure sust ai n@dudcietsthetopihree srvickeldlivery griorifies asdolloivér e ¢
in order to achieve good governance levels.

1 Riskmanagemer@ouncihas developed risk management strategy or policy th@banalibesonduct risk
assessment which has already beenTH@m®xercise also enabledGoeincito develop a plan on internal
controls to mitigate and control.

1 InternaPudit:Counciimanaged to establish the Aadfitmitteend it sits regularly assisting on assessing the
reporting on management of risk and other matters relating to good governance.

1 Accountingnd auditin Councihas established the AG@ditnmittevhich assists in reviewingAtteual
Financial Statemeautsl also to monitor the effectiveness of the internal controls and risk management.

SERVICE STATISTICS FOR THE EXECUTIVEWNTCIL

Detail 2022/ 2023 2023/ 2024
Special Ordinary Special Ordinary
Meetings Meetings Meetings
Meetings
Mayoral Committee 01 11 02 11
Technical Service Committee | 00 08 00 12
SS Committee 00 09 00 11
Audit Committee 02 04 02 04
Corporate Services 00 11 00 12
PED Committee 00 04 01 10
Financ€ommittee 00 11 00 12
Council Meeting 05 06 04 07
Corporate Services Committeg 00 11 00 12
MPAC 05 03 05 03

EMPLOYEE INFORMATION

Employees: The ExecutaedCouncil
2022/ 2023 2023/ 2024
Employees Posts Employees Vacancies Vacancies (As A
Job Level (Full_tlme Of Total Posts)
Equivalents)
No. No. No. No. %
0-3 9 9 9 0 0%
4-6 55 55 55 0 0%
7-9 0 0 0 0 0
10-12 0 0 0 0 0%
13-15 0 0 0 0 0
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| Total

‘64 |64

|64

0

0%

EXPENDITURE ON COUNCIL GENERAL (100)2F208202D2023/ 202 FINANCIAL YEAR:

VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
100 SALARIES 5 249 608.00 4 368 691.07| 4 505 959.0(¢ 4 565
316.40
100 MOBILE DATA BUNDLES 281 052.00 | 222 315.96 | 269 300.00 | 256 010.95
100 PENSION CONTRIBUTIONS 2 949 456.00 2 580 061.56/ 2 911 534.0¢ 2 792
684.63
100 MEDICAL AID CONTRIBUTIONS | 713 102.00 | 257 959.96 | 314 938.00 | 290 203.24
100 TRAVEL ALLOWANCES 6 334 755.00| 5456 511.86 2872 261.0( 2 503
972.53
100 CELLPHONE ALLOWANCES 2488 104.00 2 614 600.00 3 068 933.0( 2 910
298.25
100 CLR ALLOWANCES 10 022 633.0) 10378261.78| 15 314 14 562
943.00 901.57
100 BUSINESS AND ADVISORY: WAR| 96 156.00 96 000.00 86 540.40 =
COMMITTEE TRAINING
100 RADIO AND TV TRANSMISSION | O 0 0 0
100 PLANTS FLOWERS AND 166 400.00 | O 250 000.00 | 198 300.0¢
DECORACTION (SOMA)
100 CATERING SERVICES 819 356.00 | 614 054.50 | 1 256 345.1( 879 170.50
100 MEMBERSHIP FEES 3 159 336.00 2 026753.00 | 3 159 336.0( 2 203
469.40
100 SKILLS DEVELOPMENT LEVY 300 956.00 | 189 410.34 | 300 956.00 | 205 047.52
100 CONTRACTORS: EVENT PROMO] 0 0 800 000.00 | 545 000.0d
CULTURAL FESTIVAL
100 CONTRACTORS: PHOTOGRAPHH 5 004.00 4 700.00 4 503.60 0
PHOTOGRAPHAPAC
100 TRAVELLING AND SUBSISTANCE 124 116.00 | 98 050.75 124 116.00 | 92 082.65
100 ACCOMODATION 848 520.00 | 458 737.80 | 819951.42 | 317 630.15
100 WARD COMMI TTEESG®&| 3840 000.00 3701000.00 | 3871 000.04¢ 3574
000.00
100 CORPORATE AND MUNICIPAL 0 0 0 0
ACTIVITIES
100 FOOD AND BEVERAGES 246 108.00 | 78 786.72 228 328.00 | 75575.03
100 ENTERTAINMENT: EXECUTIVE | 84 240.00 12 631.63 75 825.00 29 200.00
MAYOR CLLR GENERAL
REFRESHMENTS MAYOR
100 OTHER TRANSPORT PROVIDER | 810 428.00 | 488 190.00 | 778 428.00 | 605 700.00
100 TOLL GATE FEES 31 956.00 173.91 31 956.00 -
100 CAR HIRE 63 180.00 41 363.20 63 180.00 36 504.32
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VOTE

DETAIL

2022/2023
BUDGET

2022/2023
ACTUAL

2023/2024
BUDGET

2023/2024
ACTUAL

100

FLIGHT BOOKING

87 912.00

18880.13

87 912.00

36 426.15

100

CLEANING SERVICES: LAUNDRY]
SERVICES DRY CLEAN SERVICE
(GOWN FOR SPEAKER)

996.00

90.00

996.00

200.00

100

ADVERTISING; PUBLICITY AND
MARKETING: CORPORATE AND
MUNICIPAL ACTIVITIES

165 001.00

137 492.00

277 028.80

159 788.0(¢

100

CONTRACTORS: STAGE AND SO
CREW SOUND AND STAGE HIRE
PUBLIC PARTICIPATION

247 405.00

244 903.00

503 500.00

503 500.0¢

100

EXPENDITURE: OPERATIONAL C
PRINTING; PUBLICATIONS AND
BOOKS)

230 000.00

161 220.00

207 000.00

60 000.00

100

SEMINARS; CONFERENCES;
WORKSHOPS AND EVENTS:
NATIONAL REGISTRATION FOR
ATTENDING WORKSHOPS/SEMIN

206 004.00

46 037.83

100

COMMUNICATION: RADIO AND T
TRANSMISSIONS: RADIO AND T\

INTERVIEWS

274 404.00

242 778.00

397 004.00

257 684.48

EXPENDITURE ON FOR 2022/ 2023 AND 2023/2024 FINANCIAL YEAR: COUNCIL GENERAL (100)

VOTE DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL | BUDGET ACTUAL

100 SOMA 191 004 050 380 567 000 378 300

100 GRANTS IKIND 200 000 198 500 5 000 000 4 666 285

100 PRINTING, PUBLICATION & BOOK 230 000.00| 161 220.00| 202 496 60 000

100 SEMINARS, CONFERENCE 206 000 98 808 206 004 47 438

WORKSHOP
3.25 FINANCIAL SERVICES

INTRODUCTION TO BUDGET AND TREASURY OFFICE

The department deals with the administration of finances of the Municipality i.e. own budget asrecdivasi the money
from government fiscal i.e. allocation by government to the Municipality to enhance service delivery as in MIG and eqL
shares. In order for the Municipality to have effective service delivery, budget and IDP processes isldreiog followed in ot
ensure Public Participation to cover all community proposals in terms of projects.
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The department must develop budget related policikesvant lgpvern consistently charging of moneys for services
rendered to the communities. There will be internal and external audits in order to ensure management of risk and ct
corruption whiéncouraging the implementation of policies.

Debt Recovery

R

Details Ofhe 2022/ 2023 2023/ 2024

E;?:; d(?&‘n/-(\jccou Actual For Actual Actual Amount | Actual For Proportion Of Accounts

Recovered Accounts Billed | Amount Collected Accounts Billed| Value Billed That Were
In Year collected in Year Collected %

Property Rates | 52 067 121 27 778 759 | 37 026 467 61 390 137 60

Water 88 829 327 2 204260 7 632 076 102 994 000 7

Sanitation 1898 189 196 027 331 700 2 355 000 14

Refuse 36 038 713 1101271 925 365 39 904 000 2

Total 178 833 350 31280317 | 45915608 206 643 137 22

The following problems were identified with regards to the below averagearallectitiave identified initiatives that
will make a difference in the collection rate. One of the main actions to take is to make sure that we mtensify the educa
communities to pay Municipal services.

Different strategies have to be put in place for regular defaulters as opposed to consumers defaulting occasionally:

1 Through awareness campaigns, consumers need to be made aware of the services provided by the Council.
I We need to explain to the consumers why they have to pay for services
1 Provision of incentives such as the 90% Amnesty reduction
9 Political support
9 Issuing monthly statements to the consumer on regularly for payment of services
I The deposits of regular defaulters should be increased according to their liability profile
1 Implementation of credit control policy
EMPLOYEE INFORMATION
EmployeesFinancialServices
20222023 20232024
Employees Posts Employees Vacancies (Fulltimg Vacancie$AsA %Of
ek EmElE Equivalents) TotalPosts)
No. No. No. No. %
15 6 7 7 0 0%
13-11 13 13 13 0 0%
10-8 17 17 16 1 6%
7-5 0 0%
4-2 0 0%
Total 44 45 44 1 2%
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FINANCIAL PERFORMANCE AND CABPKRPENDITURE 2022/ 2023 AND 2023/2024: BUDGET AND TREASURY

(104)
VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
104 SALARIES 9 097 836.0( 8 542 936.23
10,647,224.00 | 9,469,940.66
104 741496.00 | 459 476.36
SALARIES INTERNS 733,790.00 407,426.81
104 BONUS INTERNS 61 056.00 | 42628.17 69 987.00 0
104 BONUS 845 226.00 | 707 209.47
952,553.00 807,507.19
104 SALGBC 4 240.00 3 250.80
4,574.00 3,437.76
104 SALGBANTERNS 588.00 345.60
616.00 159.32
104 ACTING ALLOWANCE 257 124.00 | 140 231.54 | 257,124.00 108,706.64
104 PENSION CONTRIBUTIONS | 1 800 896.0¢ 1 786 323.37 2,125,733.00 | 1,963,288.30
104 MEDICAL AID CONTRIBUTION 887 520.00 | 870 737.04 | 1,030,799.00 971,324.28
104 HOUSING SUBSIDIES 23904.00 | 17 200.09 25,051.00 12,796.92
104 UIF CONTRIBUTIONS 59964.00 | 53313.12 67,114.00 53,490.24
UIF CONTRIBUTIGINSERNS | 7 776.00 4749.78 8,149.00 4,117.79
104 OVERTIME 222 912.00 | 0 222,912.00 24,866.27
104 TRAVEL ALLOWANCES 713 316.00 | 448 955.41 | 1,057,468.00 | 560,205.10
104 CELLPHONE ALLOWANCES | 30 000.00 | 27 750.00 52,800.00 41,550.00
104 BUSINESS AND ADVISORY: | 826 356.00 | 305551.31 | 0 0
VALUER BUSINESS AND
ADVISORY VALUER
104 BAD DEBTS WRITTEN OFF: B 562 608.00 | O 0 0
DEBTS WRITTEN
OFF_PROPERTY RATES BAD
DEBTS
104 PROVISION FOR BAD DEBTS| 0 4734936.27 | O 0
104 SEARCH FEE 112 656.00 | O 191,390.00 185,217.39
104 BANK CHARGES 621 204.00 | 134 575.05 | 559,084.00 68,996.47
4104 | SKILLS DEVELOPMENT LEVY, 121 849.00 | 101 287.66 | 67,114.00 53,490.24
104 SKILLS DEVELOPMENT LEVY| 7 800.00 5 255.61
INTERNS 8,149.00 4,117.79
104 ACCOMODATION 237 876.00 | 113 303.65 | 237,876.00 102,305.00
104 FOOD ANBEVERAGES 59 016.00 | 26 800.55 59,016.00 28,094.75
104 BUSINESS AND ADVISORY: | 805 284.00 | 1121 457.52
ACCOUNTING AND AUDITING
BUDGET REFORM (MSCOA) 805,284.00 1,353,530.76
104 TRAINING FOR INTERNS 96 000.00 | 86 086.96 150,000.00 0
104 BUSINESS AND ADVISORY: | 1899 216.0¢ 1 319 806.40 0 0

BUSINESS AND FINANCIAL
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL

MANAGEMENT CONSULTANT

FOR MSCOA IMPLEMENTATI
104 TRAVELLING AND SUBSISTA| 161 940.00 | 19 740.15 161,940.00 23,139.65
104 BUSINESS AND ADVISORY: | 4 000 000.0(4 2 931 544.14

ACCOUNTING AND AUDITING

AFS PREPARATION 805,284.00 1,353,530.76
104 VAT RECOVERY 8 860 320.0(¢ 8 197 863.89 4,935,965.86 | 4,935,965.86
104 DEBT COLLECTION 5355 540.0¢ 3981472.17 | 4,815,014.00 | 2,033,789.00
104 OUTSOURCED SERVICES: 105 300.00| O

SECURITY SERVICES FEDEL

(CASH IN TRANSIT) 94,770.00 0
104 TOLL GATE FEES 26 328.00 | 286.96 26,328.00 22.61
104 CARHIRE 36852.00 |0 36,852.00 19,900.00
104 FLIGHT BOOKING 47 388.00 | O 44,482.00 44,481.65
104 REGISTRATION FEES FOR 125000 11 700.00

CONFERENCES 58,504.00 45,721.74

FINANCIAL PERFORMANCE AND CAPITAL EXPENDITURID32GND 202 202:

MANAGEMENT (104)

SUPPLY CHAIN

VOTE [ DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET ACTUAL | BUDGET ACTUAL

104 SALARIES 2 368 212.00 2 373 380.10 2,632,046.00 | 2,583,067.80
104 BONUSES 152 568.00 | 187 463.51 | 159,891.00 | 219,337.16
104 BARGAINING COUNCIL 2 892.00 712.80 3,031.00 796.60
104 ACTING AND POST RELATED| 42 036.00 | 15 863.68

ALLOWANCES 83,310.00 43,237.91
104 PENSION FUND CONTRIBUTI{ 497 916.00 | 470 203.20 | 521,816.00 | 508,309.64
104 MEDICAL AICONTRIBUTIONS | 152 984.00 | 117 475.80 | 160,327.00 | 136,404.00
104 HOUSING BENEFITS 12248.00 | 12141.24 | 12,836.00 12,796.92
104 UNEMPLOYMENT INSURANCH 11 232.00 | 11 689.92 | 12,753.00 12,398.40
104 TRAVEL OR MOTOR VEHICLE 147 912.00 | 147 437.16 | 157,606.00 | 155,398.80
104 CELL PHONE ALLOWANCES | 9 444.00 9 000.00 9,000.00 9,000.00
104 SIKLLS DEVELOPMENT LEVY| 25 648.00 | 27 364.26 | 28,678.00 29,869.57
104 ACCOMODATION 60 000.00 | 8395.00 54,000.00 24,708.00
104 FOOD AND BEVERAGES 12504.00 | 2 107.00
104 TRANSPORT WITHOUT 38460.00 |5 486.30 38,460.00 7 454.82

OPERATOR
104 CAR HIRE 3684.00 0 3684.00 0
104 FLIGHT BOOKING 12 000.00 |0 12,000.00 5,130.30
104 TOLLGATES 1 584.00 0 1 584.00 0
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 | 2023/2024
BUDGET | ACTUAL | BUDGET ACTUAL
104 NATIONAL SEMINARS 15 000.00
CONFERENCES WORKSHOPS 2 260.87
AND EVENTS: NATIONAL 6,867.83
REGISTRATION 15,000.00
104 OUTSOURCED SERVICES: | 300 000.00 | 50 700.00
PRINTING SERVICES (TENDE
DOCUMENTS...) 267,734.70

FINANCIAL PERFORMANCE AND CAPITAL EXPENDIYZBEBARED 202 202: ASSET MANAGEMENT (104)

VOTE | DETAIL 2022/2023 | 2022/2023] 2023/2024 2023/2024
BUDGET | ACTUAL | BUDGET ACTUAL
104 | SALARIES 2098 2098
671.00 671.00 2,211,999.00 | 2,211,999.1
104 | BONUSES 273 320.00| 174 889.25 288,079.00 184,333.28
104 | BARGAINING COUNCIL 696.00 648.00 729.00 682.80
104 | ACTING AND POST RELATED 85431.00 | 20 688.46
ALLOWANCES 85,431.00 22,478.46
104 | SOCIACONTRIBUTION PENSION | 422 315.00| 422 314.800 445,120.00 | 445,119.84
104 | SOCIAL CONTRIBUTION MEDICAL 206 832.00| 165 535.92 216,760.00 165,582.00
104 | UNEPLOYMENT INSURANCE FUN| 11 460.00 | 10 627.20 | 11,689.00 10,627.20
104 | TRAVEL ALLOWANCES 147912.00 | 147 437.16/ 155,400.00 155,398.80
104 | CELL PHONE ALLOWANCES 9000.00 | 9000.00 | 9,000.00 9,000.00
104 | SIKLLS DEVELOPMENT LEVY 35171.00 | 25099.88 | 35,874.00 25,524.99
104 | ACCOMODATION 31992.00 | 31362.25 | 81,992.00 74,698.70
104 | FOOD ANBEVERAGES 40 000.00 | 4916.64 | 30,000.00 14,230.39
104 | TRANSPORT WITHOUT OPERATQ 57 912.00 | 33 098.96 | 57,912.00 24,272.34
104 | INSURANCE EXCESS 216 804.00| 51 544.00 | O 2,847.30
104 | INSURANCE UNDERWRITING PRE 3 000 1758 3,415,805.00 | 3388847.33
000.00 419.26
104 | GRAP IMPLEMENTATION 6 291 6 290
408.00 693.44 7,028,000.00 | 3,879,654.4
104 | ROADS INFRASTRUCTURE: 36 988 15 591 15 891 420
DEPRECIAITON ROADS 632.00 102.39 04
INFRASTRUCTURE 13.500,000.00
104 | DEPRECIATION COMMUNITY ASS 19 676 636 836.92 0 0
196.00
104 | DEPRECIATION FURNITURE AND| 1 377 385 944.50 1 000 000.00 | 484 929.53
FITTINGS 336.00
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET ACTUAL | BUDGET ACTUAL
104 DEPRECIATION: COMPUTER 1 967 2 069
EQUIPMENT 616.00 335.51 1,616,708.00 | 2 038 322
104 DEPRECIATION: TRANSPORT ASY 3 129 11 608 0 0
168.00 918.29
104 DEPRECIATION BUILDING 4722 0 4 722 288.00 0
288.00
104 DEPRECIATION PLANT AND 20 960 1074
EQUIPMENT 004.00 390.25 20,000,000.00 | 4 564,603.5
104 TOLL GATE FEES 1 584.00 0 0 0
104 SANITATION INFRASTRUCTURE: | O 19 695.14
STATION 250,000.00 7.088.67
104 SANITATION INFRASTRUCTURE: | O 267 182.27
RETICULATION 450,000.00 267,914.27
104 SANITATION INFRASTRUCTURE: | O 3521
WASTE WATER TREATMENT WOF 660.33 2,834,065.00 2,416,272.2
104 SOLID WASTE INFRASTRUCTURE 0 1829
LANDFILL SITES 979.54 1,845,236.00 1,833,646.9
104 STORM WATER INFRASTRUCTUR 0O 1028 1 059,447 .4
DRAINAGE COLLECTION STORM 765.30 1,000,000.00
WATER
104 STORM WATER INFRASTRUCTUR 0O 2 880 3,000,000.00 | 2983 864.0
STORM WATER CONVEYANCE ST 779.02
WATER INFRASTRUCTURE
104 WATER SUPPLY INFRASTRUCTUH 0O 2 361 2,123,691.00 2137 672.2
BOREHOLES 491.60
104 WATER SUPPLY INFRASTRUCTUR 0 1 206 779 313.99
BULK MAINS 961.07 1,000,000.00
104 WATER SUPPLY INFRASTRUCTUE O 8 429 0 0
DISTRIBUTION 767.99
104 WATER SUPPLY INFRASTRUCTUH 0 7 305 5 500 000.00 7 038 215.
PUMP STATIONS 949.13 67
104 LICENCES AND RIGHTS: COMPUT 0O 1 288
SOFTWARE AND APPLICATIONS 025.12 500,000.00 503,465.92
104 COMMUNITY FACILITIES: ABATTC O 60 619.90 | 350,000.00 52,825.95
104 COMMUNITY FACILITIES: 0 300 009.21 400,000.00 208 580.51
CEMETERIES/CREMATORIA
104 COMMUNITY FACILITIES: CENTRE O 1 395 2,935,989.00 1219 655.8
888.90
104 COMMUNITY FACILITIES: LIBRARI O 1593
350.75 1,556,482.00 | 1,478,599.3
104 COMMUNITY FACILITIES: MARKET O 168 371.69 300,000.00 131642.36
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VOTE | DETAIL 2022/2023 | 2022/2023| 2023/2024 2023/2024
BUDGET ACTUAL | BUDGET ACTUAL
104 COMMUNITY FACILITIES: PUBLIC| O 248.79 0
ABLUTION FACILITIES
27.90
104 COMMUNITY FACILITIES: TESTIN( O 402 989.47
STATIONS 399,208.92
1,000,000.00
104 SPORT AND RECREATION FACILI| O 6 059 5 325 268.4
OUTDOOR FACILITIES 057.88 5,383,171.00
104 WATER SUPPLY INFRASTRUCTUFR 0 7901 8 014 954.0
RESERVOIRS 240.89 5,500,000.00
104 SEMINARS CONFERENCES 15 000.00 | 6 418.26
WORKSHOPS AND EVENTS: NATI
REGISTRAT 30,000.00 24,417.83
3.26 HUMAN RESOURQCEORPORATE) SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

The Municipality has submitted to the department of labour the employment equity report and return of earnings in terms
Employment Equity &ud the compensation for occupational injuries and disease Act respectively. In addition to that, th
work skills plan approved by Council has been submitted to the Local Government Seta

The approved organisational structure is in place and critical existing po2623 fivea@022year were filled in line
with the structure. All the HR policies were reviewed and adopted by Council. The Municipality has undertaken
organisational reengineering to ensure that the organisation is in alignment with the $DWkhad budgstiee that

the employeeds job

descriptions

SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

Totapersonnel expenditure trends in the last two years

ar e

Thefollowing table reflects the total petspenditure trends 208y 202 to 202/ 202

Financial Year (R)

2021/ 2022 R 162 892 636
2022/ 2023 R 189161 504
2023/ 2024 R 20376 615

aligned
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Pension Fund

The composition of membershiprision and provident funds was as follows

Pension Fund Number Of Members

2021/ 2022 2022/ 2023 2023/2024
Municipal Gratuity Fund 19 33 | 52
National FuridrMunicipal 19 19 | 31
Workers
Joint Municipal Pension Fund 0 0|0
SalaPension Fund 96 92 0 0|0
Municipal Councillors Pension R 64 64 | 64
Municipal Employees Pension R 334 323 | 308
Meshawu Pension Fund 0 0|0
Samwu Pension Fund 0 0|0
GEPF 0 0|0

Medical Aid Funds

The medical aid funds are accreditedSoyth®frican local government barg@oimciislack TheC o u sactudl 6

expenditure for @/ 202 financial year towatde e e mpl oyer 6 s cont r iRBOU7B506 N t o t oOf
Medical Ai2020/  [2021/  [2020/ 2021 2021/ 20222022/  [2022/ 2023 [2023/2024 [2023/2024
Fund 2021 2022 Empl| oyEmp!l o0]2023 E mp | o y[Number of |[Employe's
Number [Number [Contribution|Contributioj[Number |Contribution |employees [contribution
of Of (R) (R) of (R)
MembersMembers Members
LA Health 45 45 1381014 (1659057 [61 2 021022 83 2 969 004
Hosmed [29 26 1384890 (1189091 [21 1149606 |19 1074 837
Bonitas |40 38 1513382 [167 625 40 1715397 (42 1919 366
Munimed |5 5 165672 [161778 |6 178 981 11 291 433
Samwu (167 153 4 155 546 (4 359 381 (153 4510699 [131 4 501 066
Med
Total 286 267 8 600 504 |7 536 932 [267 0 575 605 [286 10 755 706

Outstanding Monies

MFMAiccular 11 requires tHamicipdles disclose arrears (outstanding mor@esinblibrs andection 56anagers:

Accounts in arrear as at present
Councillors

Arrears: jur2022 (R)
826 719

Arrears: jur2023 (R
604 397

Arrears: jur2024 (R
585 512
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Note: the full report is dhe annuafinancial statement
Disclosure concerning executive Councillors and sectimanégers

The following table reflects the remuneration for executive Councillors and sectien 56 managers:

Designation Remunerable (PackagR))

2021/ 2022 2022/ 2023 2023/2024
Executive Council 3519 154 3 765 059 3 865 728
Section 5Blanagers 6 047 552 5 864 898 5695 677
Part Time/ Section 79 25271 094 19 021 141 20 548 369
Designation Remuneration (Package) (R)

2021/ 2022 2022/ 2023 2023/2024
Executive Mayor 746 376 972 870 1257 826
Speaker 733 108 805848 847 493
MPAC chairperson 661 353 745614 770 789
Chief Whip 697 156 757 280 796 530
Councll 18 507 021 19021141 20 548 369
Municipal Manager 1189413 1124499 1449931
Manager Corporate Service | 947125 1033544 1077 992
Manager SDS 1055 151 824 743 37 825
Manager Technical Services| 1 010 509 696 375 1053935
CFO 1 006 260 1 076331 1005 722
DTPS 1012 370 1109 406 999 261

EMPLOYEE INFORMATION

EmployeesHumarResourceServices

20222023 20232024

Employees Posts Employees Vacancies (Fulltime|  VacanciegAsA
TaskGrade Equivalents) %OfTotalPosts)

No. %
No. No. No.
15 1 2 1 1 50%
13-11 8 8 8 0 0%
10-8 0 0 0 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 9 10 9 1 10%
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FINANCIAL PERFORMANCE AND CAPITAL EXPEROZT QEAND202/ 202: CORPORATE SERVICES (106)

VOTE| DETAIL 2022/202] 2022/202] 2023/2024 | 2023/2024
BUDGET| ACTUAL | BUDGET | ACTUAL
106 | SALARIES 5913 5913
108.00 | 971.90 | 6,621,608.00| 6,436,097.64
106 | BONUS 589 481
701.00 |402.00 | 721,286.00 | 536,308.24
106 | SALGBC 2192.00 | 1 998.00 | 2,297.00 2,219.10
106 | ACTING ALLOWANCE 162 70 476.22
836.00 162,836.00 | 108,071.61
106 | PENSION CONTRIBUTIONS 873 1254
149.00 | 699.80 | 1,379,744.00| 1,352,013.55
106 | MEDICAL AID CONTRIBUTIONS 623 662
325.00 |161.68 | 690,705.00 | 686,431.90
106 | HOUSING SUBSIDIES 22 860.00 22 258.94 25,749.00 | 24,527.43
106 | UIF CONTRIBUTIONS 83317.00 32 235.84 84,983.00 | 34,538.40
106 | OUTSOURCED SERVICES: FIRE SERV 100 45 005.00 90,000.00 |0
FIRE SERVICES (FIRE EXTINGUISHER 000.00
REFILL AND OTHERS)
106 | OPERATIONAL COST: SIGNAGE OHS | 0 0 0 0
SAFETY SIGNS
106 | TRAVEL ALLOWANCES 167 147
912.00 |437.16 |205,972.00 | 155,398.80
106 | CELLPHONE ALLOWANCES 13'896.00 13 800.00 40,050.00 37,800.00
106 | SKILLS DEVELOPMENT LEVY 66 147.00 68 885.03 67,470.00 | 76,035.70
106 | ADVERTISMENT 433 375
184.00 |749.17 |517 680.00 | 517 678.97
106 | RENTAL OF OFFICE EQUIP 0 528.00 |0 0
106 | MATERIAL & SUPPLIES 2 391 1 840 2227 952.04 1 621 062.60
796.00 | 398.00
106 | CONSULTANTS AND PROFESSIONAL 1 503 985.00| 1 581 555.00
SERVICES: BUSINEZS®
ADVISORY:HUMAN RESOURCES
106 | WORKMEN'S COMPENSATION FUND | 35 004.00 9 068.38 | 35,004.00 | 11,713.00
106 | TRAVELLING AND SUBSISTANCE 483 382 517 270.40 | 313 816.00
324.00 |894.82
106 | DOMESTIC: ACCOMODATION 219 96 026.07 216 157.00 | 67975.46
960.00
106 | DOMESTIC: FOOD AND BEVERAGE | 63 180.00 0 63,180.00 |0
(SERVED)
OPERATIONAL COST: UNIFORM AND | 2 128 1997 1 854 308.20| 1 708 297.25
106 | PROTECTIVE CLOTHING PROCUREMI 77000 | 848.31

OF PPE
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VOTE| DETAIL 2022/202] 2022/202] 2023/2024 | 2023/2024
BUDGET| ACTUAL | BUDGET | ACTUAL
106 | SEMINARS; CONFERENCES; WORKSH 139 65 128.35
AND EVENTS: NATIONAL REGISTRATI 764.00
FEE 139,773.60 | 100,267.50
106 | COMPETENCY 0 0 0 0
ASSESSMENT
106 | OHS PROGAMMES 66 147.00 68 885.03 67,470.00 | 76,035.70
106 | LEAVE DAYS 795 292
312.00 |516.24 |795312.00 | 1,168 645.54
106 | PROVISION FOR BONUS 1 800 866 0 0
000.00 | 937.00
106 | PROVISION FOR LEAVE 1700 74219.02| 0 1349 901
004.00
106 | PROVISIONFOR ACTUARIES 1749 0 0 0
996.00
106 | EXPENDITURE: OPERATIONAL COST:| 0 315 0 0
CONTRIBUTION TO PROVISIONS: 338.00

DECOMMISSIONING; RESTORATION £
SIMILAR LIABILITIES: MPECIFIC
106 | EXPENDITUREBPERATIONAL COST: |0 1400 |0 0
CONTRIBUTION TO PROVISIONS: 811.00
DECOMMISSIONING; RESTORATION £
SIMILAR LIABILITIES: MPHECIFIC

106 | TOLL GATE FEES 4 740.00 | 1331.74 | 4,266.00 2,602.04
106 | CAR HIRE 6 840.00 | 6 040.00 | 10,180.00 10,180.00
106 | FLIGHT BOOKINGS 6 000.00 | 5910.00 | 19,000.00 16,581.50
106 | LONG TERM SERVICE 1800 1983

000.00 600.28 1,886,400.00| 697,431.62
106 | STANDBY ALLOWANCE 63 996.00 31 202.16

67,068.00 32,886.96

106 | EMPLOYEE WELLNESS 680 253

004.00 411.75 612,003.60 | 254,190.10
106 | COMMUNICATION: 150 64.77 0 0

POSTAGE/STAMPS/FRANKING MACHI| 312.00

106 | PEST CONTROL & FUMIGATION 298 297 180,000.00 | O

000.00 598.00

FINANCIAL PERFORMANCE AND CAPITAL EXPEROZ @BBAND203/202: FLEET MANAGEMENT

VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL
106 SALARIES 4122 3 816 202.2
660.00 4,298,561.00 | 4,031,260.20
106 BONUS 304 752.00| 319 037.53
319,380.00 336,265.74
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET | ACTUAL | BUDGET ACTUAL
106 SALGBC 1836.00 | 1674.00 | 1,924.00 1,775.28
106 ACTING ALLOWANCE 133 548.00| 121 929.15 | 133,548.00 38,800.40
106 PENSION CONTRIBUTIONS | 772 260.00| 748 955.40| 809,328.00 | 776,366.16
106 ALLOWANCES: NON 13 848.00 | 09
PENSIONABLE DANGER
ALLOWANCE 14,513.00 2,308.00
106 MEDICAL AID CONTRIBUTION 269 280.00 | 258 658.32| 282,205.00 269,496.96
106 UIF CONTRIBUTIONS 29 388.00 | 26 820.24 | 29,976.00 27,029.81
106 TRAVEL ALLOWANCES 147 912.00| 147 437.16 | 176,999.00 155,398.80
106 CELLPHONE ALLOWANCES | 54 756.00 | 47 034.32 59,556.00 52,200.00
106 STANDBY ALLOWANCE 235 320.00| 109 189.34 | 421,468.00 119,643.84
106 CONTRACTORS: MAINTENAN| 3403 976 702.00
OF UNSPECIFIED ASSETS 350.00 3403350 .00 | 3534 839.64
106 SKILLS DEVELOPMENT LEVY| 47 760.00 | 47 560.49 | 48,715.00 47,775.72
106 CONTRACTORS: MAINTENAN| 6 374 5 706
OF EQUIPMENT 109.00 591.96 4,866,800.00 | 4,866,799.51
106 FUEL 10 787 10 741
240.00 295.09 13,583,600.44 | 14,074,890.23
106 MOTOR VEHICLE LICENCE AN 1 433 1268 976.6
REGISTRATIONS 792.00 1,407,359.70 | 1,074,567.80
106 RENTAL OF VEHICLE 5 400 4 200 147.5
104.00 7,164,178.20| 5,771,870.87
106 INSURANCE EXCESS 105 300.00| 8 316.55 | 94,770.00 16,275.69
106 TRANSPORT WITHOUT 15 552.00 | 83 105.81
OPERATOR 15,552.00 86,400.00
106 ACCOMODATION 60 000.00 | 59 867.00 | 100,000.00 63,591.72
106 FOOD AND BEVERAGES 45 000.00 | 16 158.02 | 45,000.00 17,451.25
106 TOLL GATE FEES 1584.00 |0 1,584.00 36.52
106 CAR HIRE 295 560.00 | 46 299.86
266,004.00 145,829.61
106 OVERTIME: SHIFT ADDITIONA 0 0
REMUNERATION 116,572.00 99,000.00
106 CONSUMABLES: STANDARD | 211 404.00| 0
RATED OIL ISSUED 190,264.00 320.00
106 FLIGHT BOOKING 9996.00 |0 70,620.50 70,620.50
106 MATERIAL OF SUPPLIES 733 376.00| -926 768.60| 877,286.00 877,285.26
106 VEHICLE TRACKING & 912 948.00 | 912 948.00
MONITORING OF MUNICIPAL
FLEET 5,009,045.00 | 3,966,888.97
106 CONTRACTORS: MAINTENAN
1,992,654.00 | 1,992,754.00

OF EQUIPMENT REPLACEME

Thembisile Hani Local Municipalify CHAPTERQ@SERVICE DELIVERY PERFORM 153
(PERFORMANCE REPORT PA




Clhapter &

VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET | ACTUAL BUDGET ACTUAL
OF TYRES; BATTERIERIRGS
ETC HEAVY PLANT /MACHINE
106
CONTRACTORS: MAINTENAN
OF EQUIPMENT REPLACEME
OF TYRES; BATTERIERIRGS
ETC SMALL FLEET
1,992,654.00 | 2,219,449.00
106 UNIFORM; PROTECTIVE
CLOTHING 30 000.00 30 000.00
FINANCIAL PERFORMANCE AND CAPITAL EXPERO®Y QBEAND202/ 202 ICT
VOTE| DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET ACTUAL BUDGET ACTUAL
106 SALARIES 2531 830.0( 2531 831.04 2,684,198.00 2,668,550.04
106 BONUS 195 821.00 | 210 985.94 | 205,220.00 222,379.17
106 SALGBC 810.00 777.60 849.00 819.36
106 ACTING ALLOWANCE 69 300.00 | 9180.31 69,300.00 36,332.68
106 PENSION CONTRIBUTIONS | 504 910.00 | 502 812.36 | 529,146.00 529,964.28
106 M EDICAL AIDONTRIBUTIONS| 127 759.00 | 124 686.00 | 133,891.00 140,407.20
106 HOUSING SUBSIDIES 11436.00 |0 11,436.00 0
106 UIF CONTRIBUTIONS 12 747.00 | 12 752.64 13,002.00 12,752.64
106 POSTAGE/FRANKLING MACH 0 0 0 0
106 OPERATINCEASES: 1 295 628.0( 2 209 463.37
FURNITURE AND OFFICE
EQUIPMENT RENTAL OFFICE
MACHINES 1,990,075.33 1,990,075.33
106 TELECOMMUNICATION 1899 1727 933.8
996.00 2,251,981.00 | 2,253,252.58
106 TRAVEL ALLOWANCES 147912.00 | 147 437.16 | 155,400.00 155,398.80
106 CELLPHONE ALLOWANCES | 9 444.00 9 000.00 9,444.00 9,000.00
106 AUDIGVISUAL SERVICES ICT: 644 208.00 | 609 772.40 | 644,208.00
HARDWARE REPAIRS & 0
MAINTENANCE
106 CONSUMABLES: STANDARD| 47 388.00 | O
RATEDMAINTENANCE OF ICT
HARDWARE BY OWN
PURCHASES 47,388.00 150,000.00
106 SKILLS DEVELOPMENT LEVY 28 001.00 | 28 145.30 | 29,345.00 30,210.06
106 MAINTENANCE OF EQUIPME| 206 528.00 | 17 391.00 | 50,878.80 16,759.00
106 MAINTENANCE OF UNSPECIK 4 847 420.0(¢ 5 000 798.6( 8 121 300.40 | 8 037 923.21
ASSETS
106 BIOMATRIX SYSTEM 149 996.00 | O 0 0
106 ACCOMODATION 31596.00 | 13925.00 | 40,800.00 25,498.00
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VOTE| DETAIL 2022/2023 | 2022/2023 | 2023/2024 2023/2024
BUDGET | ACTUAL | BUDGET ACTUAL
106 | FOOD AND BEVERAGES 5268.00 | 3529.10 10,408.00 6,704.98
106 | TRAVELLING AND SUBSITEN| 35520.00 | 15609.47 | 35,520.00 12,454.50
106 | MATERIAL OF SUPPLIES | 82536.00 | 80693.55 | 74,830.00 74,829.57
106 | OPERATIONAL COST: 40272.00 |0
PROFESSIONAL BODIES;
MEMBERSHIP AND
SUBSCRIPTIGREGISTRATION
FEES FOR ICT MM'S OFFICE 36,244.80 33,600.02
106 | GPS LICENCE FEES 63180.00 |0 56,862.00 0
106 | SOFTWARE LICENCE 9 000 8 023 036.5]
799.00 13,234,446.00 | 13,228,637.75
106 | TOLL GATE FEES 1584.00 |0 1,584.00 0
106 | CAR HIRE 4740.00 |3200.00 | 8500.00 7,740.00
106 | FLIGHT BOOKING 9996.00 |4983.90 | 15,000.00 14,996.00
FINANCIAL PERFORMANCE AND CAPITAL EXPEROZIQBEAND203/ 202: LEGAL
VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/202] 2023/2024
BUDGET | ACTUAL | BUDGET| ACTUAL
106 | SALARIES 2 168 854.00 2 168 2,285,972
853.96 | 00 2,285,972.08
106 | BONUS 285017.00 | 180 737.83
300,408.0
0 190,497.71
106 | SALGBC 374400 |648.00 | 3,924.00 | 682.80
106 | ACTING ALLOWANCES 63492.00 |37 743.91 | 63,492.00 81,957.54
106 | PENSION CONTRIBUTIONS 438 456.00 | 438 456.12| 462,132.0
0 462,132.48
106 | MEDICAL AID CONTRIBUTIONS | 222 811.00 | 226 679.40| 242,537.0
0 253,613.76
106 | HOUSING SUBSIDIES 12141.00 |12141.24 | 12,797.00 12,796.92
106 | UIF CONTRIBUTIONS 10 627.00 | 10627.20 | 10,840.00 10,627.20
106 | TRAVEBLLOWANCES 148561.00 | 148 560.60| 162,291.9
0 186,511.74
106 | CELLPHONE ALLOWANCES 944400 | 9000.00 | 23,400.00 25,650.00
106 | SKILLS DEVELOPMENT LEVY | 27 399.00 | 26 494.64 | 28,772.04 28,228.01
106 | TRAVELLING AND SUBSISTENCE 26 316.00 | 7 113.98 | 26,316.04 4,599.60
106 | ACCOMODATION 31560.00 | 3230 31,560.00 3,400.00
106 | FOOD AND BEVERAGES 5268.00 |918.30 | 5,268.00 | 884.00
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VOTE | DETAIL 2022/2023 | 2022/2023 | 2023/202] 2023/2024
BUDGET | ACTUAL | BUDGET| ACTUAL
106 LEGAL COST: LEGAL ADVICE AN| 1 605 604.00/ 1 113 2,089,827
LITIGATION 860.40 00 1,855,088.69
106 TOLL GATEEES 2 628.00 0 2,628.00| 0
106 BUSINESS AND ADVISORY: HUM| 558 004.00 | 151 889.60
RESOURCES BUSINESS AND
FINANCIAL MANAGEMENT 673,879.3
(DISCIPLINARY BOARD) 0 673,879.30
3.27 INFORMATION AND COMMUNICATEGTMNOLOGY (ICT) SERVICES

This componeantludegnformation and Communication Technology (ICT) services.
The ICT services are broadly defined as-follows:

1. Information Management Services
2. Information Technology Services
3. Informati@ystem Services

4. Network Management Services

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The ICT unit is responsible for the delivery of ICT services across the Municipality. The unit is respasjjde for devising ¢
programmes across the departments in order to deliver a modern ICT service function. The unit run the managemen
development of information and network systems which devise an effective ICT management.

Brief Introductory Comments

Information, Communication & Technology services in the Thembisile Hani Local Municipality is regarded as a stre
resource. A strategic resource, which it is, viewed as both a critical and catalyst function for enablinipeervice delivery
customefiace.

Key to the strategic nature of ICT in the Municipality is the enabling of the Municipal key objectives afte Municipality in
to meet its constitutional obligations. ICT enables the achievement of these obligations by deploying relevant inform
technology solutions.

The following policies have been developed and the related it service provided daily to

Departments:

Corporate services department

Finance department

Social services department

Technical services department

Muni ci pal Manager 06s
Political office bearers

Oof fice
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2022/ 2023 Adopted Policies 2023/ 2024 Adopted Policies
Patch Management Policy Patch Management Policy
Information Security Policy Information Security Policy
Reviewed ICT Governance Framework ICT GovernanEeamework
BackUp Policy BackUp Policy
ICT Change Management Policy ICT Change Management Policy
Internet Usage Policy Internet Usage Policy
Email Policy Email Policy
Password Policy Password Policy
Telephone Usage Policy Telephone UsaBelicy
THLM Corporate Governance of ICT Charter THLM Corporate Governance of ICT Charter
ICT Strategy ICT Strategy
Disaster Recovery Plan and Policy Disaster Recovery Plan and Policy
POPI Policy POPI Policy

Cloud Computing Policy

EMPLOYEE INFORMATION

EmployeestnformationTechnology
2022/2023 20232024
Employees Posts Employees Vacancies (Fulltime| Vacancie$AsA
Equivalents) %OfTotal
TaskGrade Posts)
No.
No. No. No. %
15 1 1 1 0 0%
13-11 3 3 3 0 0%
10-8 2 3 2 1 33%
7-5 2 2 2 0 0%
4-2 0 0 0 0 0%
Total 8 9 8 1 11%

COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL

The Thembisile Hani Local Municipality has priority in its capital project running. This are:
Maintain and ensure the snmmootting of Municipality

Procurement of ISP, WAN and Telephone Management Services

ICT hardware/software maintenance

Renewal of Microsoft Volume licenearusntiinancial system licences (Munsoft and PayDay), Office 365 Licence,
DocuSigrHelpdesk, Endpoint Backup

Migrating from @®renises to Online 365 Exchange

Procurement of VMware Exsi Vshere and VeegmSshdion

Revamp of Municipal website

Implemented mSCOA Compliant on financial system (Munsoft)

Procurement of 31 laptops, 5 Desktop

E ]

E ]
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1 Maintained 04 (Workshop, Tweefontein K, Traffic Centre and Kwamhlanga satellite offices) satellite offices using wir
technology.

Procurement of eRecords System

Introducing WhatsApp Reporting System (Bika Sirhelebhane)

Up Graded Network

=a =& —8

3.28 LEGAL AND ADMINISTRATION SERVYIGBESUDING FLEET MANAGEMENT)
INTRODUCTION TO LEGAL AND ADMINISTRATION SERVICES
The aim of legal services is to ensure a proper legal service to Council and the Municipal Mhedgescasusell as

Mayor and his members of Mayoral Committee and other structures in Council. Prepare and ensure approval of |
documents relating to Council.

EMPLOYEE INFORMATION

Employeest.egal& SecretariaBervices

20222023 20232024

Employees Posts Employees Vacancies (Fulltime| VacanciegAsA%Of
TaskGrade Equivalents) TotalPosts)

No. No. No. No. %
15 1 1 1 0 0%
13-11 2 2 2 0 0%
10-8 3 3 3 0 0%
7-5 0 0 0 0 0%
4-2 0 0 0 0 0%
Total 6 6 6 0 0%

Note: All théegal expenditures are included in the Corporate Séreteel06)

FLEET MANAGEMENT

INTRODUCTION

The section provides fleet services for the Municipality and in doing so it is guided by the fleet management policy.

STATUS OF COUNCIL FLEET AS OF JULY 2023 TO JUNE 2024

Thembisile Hani Local Municipality has a fleet managementespopsit#atfor the management and administration of
One hundred and Nistetge(19B) fleet assets as per the revised fleet register for 2023/ 2024 financial year below including
thirtyseven (37) leased vehicles from Bidvest. These fleet compositions congitdratvmthietpgpment.
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TRACTORS
NO | REGISTRATION MAKE SERIES
1 DDS 214 MP MASSEY 400
2 DDS 201 MP MASSEY 400
3 FPJ 632 MP MASSEY MF 400
4 FPJ 638 MP MASSEY MF 400
5 FPJ 642 MP MASSEY MF 400
6 HFY 726 MP TRACTOR LANDINI SOLIS
7 HFY 731 MP TRACTOR LANDINI SOLIS
8 HFY 733 MP TRACTOR LANDINI SOLIS
9 DXD 889 MP MASSEY 400
WATER CARTS
1 DVC 918 MP NISSAN A450
2 FDV 718 MP NISSAN A450
3 DXS 697 MP FAW 28280 FL
4 DXS 688 MP FAW 28280FL
5 DXS 693 MP FAW CA SERIES
6 FLZ 923 MP ISUZU F-SERIES
7 FLZ 921 MP ISUZU F-SERIES
8 FMF 292 MP ISUZU FSERIES
9 DSH 909 MP ISUZU FSERIES
10 DSH 922 MP ISUZU FSERIES
11 HDP 501 MP NISSAN A899
12 DHY 232 MP NISSAN A520
13 HCY 382 MP NISSAN A898
14 HCY 384 MP NISSAN A898
15 KLC 466 MP NISSAN
16. P11CVT21335 NISSAN
17. P11CVT21284 NISSAN
HONEY SUCKER
1 DSH 919 MP ISUZU FSERIES
2 DSH 914 MP ISUZU FSERIES
3 FZB 485 MP N/DIESEL A899
4 FZB 487 MP N/DIESEL A899
5 DS5011501 NISSAN
6 DS5012202 NISSAN
TIPPER TRUCK
1 DXT171 MP NISSAN A898
2 DXT 176 MP NISSAN A898
3 DRH 754 MP ISUZU FSERIES
4 DRH 748 MP ISUZU FSERIES
5 DVC 913 MP NISSAN A450
6 HDP 474 MP N/DIESEL A899
7 HDP 484 MP N/DIESEL A899
8 HBP 389 MP N/DIESEL A899
9 HDP 505 MP N/DIESEL A899
10 HDP 4881P N/DIESEL A899
11 HFD 909 MP N/DIESEL A899
12 HDP 492 MP N/DIESEL A899
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VARIETY
1 DVC 923 MP NISSAN CABSTAR
2 HCD 563 MP UD TRUCKS P9156
3 HBP 383 MP N/DIESEL A975
4 DRS 963 MP FAW CA SERIES
COMPACTORS
1 HBY 802 MP N/DIESEL A899
2 DJN 789 MP NISSAN
3 FSP 929 MP NISSAN A898
4 FVP 717 MP UD TRUCKS A899
5 HGW 595 MP N/ DIESEL G300
6 HGW 609 MP N/DIESEL G300
GRADERS
1 DPX 610 MP BELL 670D
2 DPX 617 MP KOMATSU MOTOR GRADER
3 FDV 722 MP CATERPILLER MOTOR GRADER
4 FZL 582 MP BELL MOTOR GRADER
5 FWX 044 MP SHANTUI GRADER
6 CWY 815 MP BELL L480C
7 HCN 357 MP BELL MOTOR GRADER
8 KFH 708 MP BELL MOTOR GRADER
9 KFH 806 MP BELL MOTOR GRADER
10. | KFJ 257 MP BELL MOTOR GRADER
TLB
1 CZN 065 MP CATERPILLER BACKHOELOADER
2 FDV 720 MP BELL BACKHOELOADER
3 FVX 817 MP BELL BACKHOELOADER
4 FVX 819 MP BELL BACKHOELOADER
5 FVX 821 MP BELL BACKHOELOADER
6 FYD 917 MP BELL 315SK B/H/LOADER
7 FYD 922 MP BELL 315SK B/H/LOADER
8 FYD 924 MP BELL 315SKB/H/LOADER
9 KFH 793 MP BELL
10 | KFH 800 MP BELL
11 | KGX 238 MP BELL
EXCAVATOR
1 JCB JCB EXCAVATOR
2 BELL BELL EXCAVATOR
3 BELL BELL EXCAVATOR
FRONT END LDR
1 FRONT END LDR | |
JET PATCHER
1 KNX 729 MP | ISUZU | JET PATCHER
DOZER
1 BELL BELL DOZER
2 JOHN DEERE JONH DEERE DOZER
BOMAG
1 FDR 834 MP CATERPILLER COMPACTOR
2 BELL BOOMAG BOMAG SINGLE DRUM
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3 DRUM ROLLER | BOMAG |
MINI BUSES
1 DGG 503 MP TOYOTA QUANTUM
2 JTB 681 MP TOYOTA QUANTUM
3 KGS 761 MP TOYOTA QUANTUM
4 KGS 781 MP TOYOTA QUANTUM
5 LBT 621 MP TOYOTA QUANTUM
6 LBT 622 MP TOYOTA QUANTUM
7 LBT 624 MP TOYOTA QUANTUM
BAKKIES
1 DWW 136 MP NISSAN HARDBODY
2 DWW 137 MP NISSAN HARDBODY
3 DWW 134 MP NISSAN HARDBODY
4 DWW 142 MP NISSAN HARDBODY
5 DWW 141 MP NISSAN HARDBODY
6 DPY 734 MP NISSAN HARDBODY
7 DPY 715 MP NISSAN HARDBODY
8 DPY 707 MP NISSAN HARDBODY
9 DPY 780 MP NISSAN HARDBODY
10 | DPY 701 MP NISSAN HARDBODY
11 | DPY 769 MP NISSAN HARDBODY
12 | DPY 802 MP NISSAN HARDBODY
13 | DPY 808 MP NISSAN HARDBODY
14 | DPY 747 MP NISSAN HARDBODY
15 | DPY 772 MP NISSAN HARDBODY
16 | DPY 725 MP NISSAN HARDBODY
17 | DFS 353 MP FORD RANGER
18 | FSB 890 MP NISSAN HARDBODY
19 | FSB 801 MP NISSAN HARDBODY
20 | FSB 887 MP NISSAN HARDBODY
21 | FSB 882 MP NISSAN HARDBODY
22 | FSB 891 MP NISSAN HARDBODY
23 | DFY 131 MP NISSAN 1400
24 | FYZ 069 MP NISSAN HARDBODY
25 | FYZ 067 MP NISSAN HARDBODY
26 | FYZ 066 MP NISSAN HARDBODY
27 | FYZ 065 MP NISSAN HARDBODY
28 | DRD 053 MP ISUZU KB
29 | HFN945 MP NISSAN HARDBODY
30 | HFN 956 MP NISSAN HARDBODY
31 | HFN 966 MP NISSAN HARDBODY
32 | HFN 972 MP NISSAN NP300 H/BODY
33 | HFJ 699 MP TOYOTA HILUX
34 | JTF 889 MP NISSAN H/BODY
35 | JTF 880 MP NISSAN H/BODY
36 | JSS 060 MP NISSAN H/BODY
37 | JTF 88MP NISSAN H/BODY
38 | JSS 076 MP NISSAN H/BODY
39 | JSR 961 MP NISSAN H/BODY
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40 JSR 994 MP NISSAN H/BODY

41 JSR 954 MP NISSAN H/BODY

42 JSS 008 MP NISSAN H/BODY

43 JSS 066 MP NISSAN H/BODY

44 JSR 945 MP NISSAN H/BODY

45 JSX 382 MP NISSAN H/BODY

46 JTF 898 MP NISSAN H/BODY

47 JSS 004 MP NISSAN H/BODY

48 JSS 015 MP NISSAN H/BODY

49 JTX 639 MP NISSAN H/BODY

50 JTX 629 MP NISSAN H/BODY

51 JSR 964 MP NISSAN H/BODY

52 JSR 971 MP NISSAN H/BODY

53 JTF906 MP NISSAN H/BODY

54 JSS 014 MP NISSAN H/BODY

55 JTX 635 MP NISSAN H/BODY

56 JRS 939 MP NISSAN H/BODY

57 JSR 937 MP NISSAN H/BODY

58 JTF 874 MP NISSAN H/BODY

59 JTF 893 MP NISSAN H/BODY

60 JTF 903 MP NISSAN H/BODY

61 JSR 935 MP NISSAN H/BODY

62 JTL 428 MP NISSAN H/BODY

63 JSS 012 MP NISSAN H/BODY

64 LBT 181 MP ISUZU KB

65 LBT 184 MP ISUZU KB

66 LBT 188 MP ISUZU KB
SEDANS

1 DFES 347 MP NISSAN ALMERA

2 CXP 399 MP NISSAN ALMERA

3 FSB 896 MP NISSAN TIIDA

4 FSB 89MP NISSAN TIIDA

5 FSB 897 MP NISSAN TIIDA

6 FYZ 862 MP NISSAN TIIDA

7 FYZ 864 MP NISSAN TIIDA

8 FYZ 878 MP NISSAN TIIDA

9 FYZ 874 MP NISSAN TIIDA

10 FYZ 872 MP NISSAN TIIDA

11 DFT 019 MP MAZDA MAZDA 3

12 HVV 223 MP MERCEDEBENZ W 205

13 DFR 930 MP VW GOLF 1.6

14 JPF 558 MP AUDI Q5 Q5

15 JTB 684 MP TOYOTA

16 JTB 687 MP TOYOTA

17 JTB 689 MP TOYOTA

18 JTB 686 MP TOYOTA

19 JVP 289 MP TOYOTA

20 JVP 768 MP TOYOTA

21 KNX 794 MP BMW X1
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22 KNT 275 MP BMW X3

23 LBN 633 MP VW POLO

24 LBN 634 MP VW POLO

25 LBN 635 MP VW POLO

26 LBN 639 MP VW POLO

27 LBN 641 MP VW POLO

28 LBN 643 MP VW POLO

29 LBN 647 MP VW POLO

30 LBN 651 MP VW POLO

31 LBN 652 MP VW POLO

32 LBN 653 MP VW POLO
TRAILERS

1 HJR 747 MP H/CON TRAILERS BWOTO1

2 DCJ 124 MP FID SCISSOR TIP

3 HJR 749 MP H/CON TRAILER BWOTO1

4 HCJ 901 MP H/CON TRAILER BWOTO1

5 HJR 737 MP H/CON TRAILERS BOOT 01

6 HJR 738 MP HOOCAN TRAILERS BOOT 01

7 HJR 752 MP HOOCAN TRAILERS BOOT 01

8 DDR 442 MP TELECON 6 TONNE

9 DDR 438 MP TELECON 6 TONNE

10 DDR 447 MP TELECON 6 TONNE

11 HCD 587 MP KEARNEY'S TRUCK & TRAILER | PAYLOADER

12 DCJ 096 MP FID SCISSOR TIP

13 DDR 434 MP TELECON 6 TONNE

14 JES 622 MP TRAILER

15 JES 612 MP TRAILER

16 JES 619 MP TRAILER

17 KMZ 497 MP

LOWBED TRAILER

18 KLT 962 MP

DIESEL BOWSER TRAILER 2000L

REPAIRS AND MAINTENANCE

The council has appointed the following service providers for the maintenanctharduricgifief.e.

1 Batazi and sons Electrical services 3years
2 Bidvest Vehicle lease 3years
2 Jabela constructior] Yellow plant repairs 3years
3 Mdubane electrical| Tyres and wheels 2years
4 Zembeleni White plant repairs 3years

5 Spek solution

Fleet monitoring system 2years

6 Mhangana Fleet

Fleet monitoring system 3years

6 Siyafana nathi

Fuel services

Terminated

7 Siyafana Thina

Fuelservices

Terminated
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COMPONENT J: MISCELLANEOUS
Not applicable to Thembisile Hani Local Municipality
COMPONENT KRGANISATIONAL PERFOMANCE SCORECARD

THIS COMPONENT INCLUBHSUAL PERFORMANCE SCORECARD REPORT FOR THE CURRENT YEAR.

INTRODUCTION AND BACKGROUND

The Municipal Pl anning and Performance Management Re
Management Systemt ai | s a framewor k that describes and repre
performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organized
managed, including determining the rolesdiffettent rofel ayer so6 (chapter 3, section

Performance Management Regulations, 2001).
The 202 202 Performance Management Framework and policy was adopted by Council.

The Annual Performance Report must be presented to the Auditor General for auditing together with the Annual Fin:
Statements on 31 Augus4.202

Thisrepat is compiled in terms ofMinaicipabystems & (MSA, 32 of 2000, section 46(1) andt ®uers the
performance information dfltivécipél from July20Bto 3QJune202 and focuses on thglementation of the3202
202 Revised Service Delivery Budget and Implementé8DBH3in relation to the objectives apsrated in the
Municipaio mtegrated Development PR#. Inaddition, the report provides aneavafvimprovements made to the
Performance Managemgsate®{PMShand an overview of financial performance.

Overview of Performance Management in the Last Three Financial Years

Municipality OveralPerformance for | Overall Performance for | Overall Performance for th
the 2023/ 2024 FY the 2022/ 2023 FY 2021/ 2022 FY
(Unaudited)

Thembisile Hani Lo| 85% 83% 80%

Municipality

Narrative on the Challenges and Remedial Measures implemented:

1 Internal audit and risk management recommendations that are not yet implemented in full

1 Projects that were not implemented as per procurement plan, delays in appointments that |
impact on the overall planned targets.

T Challenges in the Spatial Rati onal KPA, o
State such as your Municipal Planning etc.

1 The late or naibmission of Portfolio of Evidence cancer has been addressed, which affected th
negatively in the past

1 Malfeasance has bewadicatechnd a culture of efficiency and effectiveness has been creat
Municipalitwvhich is driven by full understanding of the importance of quality assurance as &
performance in the Municipality.

Thembisile Hani Local Municipalify CHAPTERQ@SERVICE DELIVERY PERFORM 164
(PERFORMANCE REPORT PA




Clhapter &

1 Theshared Audit and Performance Committee service has now been extended to the entire di
is part of that service, and Performance Audit Committees are functional, and meetings are co

Overview of Audit Outcomes in the O&see Financial Years

Municipality 2023/ 2024 FY Audit 2022/ 2023 FY Audit 2021/ 2022 FY Audit
Outcome Outcome Outcome

Thembisile Hani Lo| Unqualified with Matters| Unqualified with Matters | Unqualified with Matters
Municipality

Inthe yearnder eview (2B2021), Thembisile Hani Lddahicipéi/hadsix (§ departmentsamelyTechnial Services,
SocialServices, Corporate Services, Finance S&umicgalla n a g flice asswell@s tH&anning and Economic
Development.

PURPOSE

Thepurpose diils report is to provide the records of the &atititiéisancial year 20202 toCooperative Governance

and Traditionaff#irs Provincial and Natiomah3uryand AditoiGeneral and to the citizenEheimbisilelaniLocal

Municipél on progress being mad@&byicipay towards achieving the overall gaatbermorehe report is a key
performance report to the communities and other stakeholders in keeping with the principles of transpangncy and accoun
of goverment to the citizens.

METHODOLOGY FOLLOWED IN COMPILING THE REPORT

Interms of Section 46 oMhmicipaystems @& 32 of 2000,

(1)) AMunicipdal must prepare for each financial year a performance report reflecting

(a) he performance of kenicipdlyand of each external service provider during thaydiaancial

(b) Acomparison of the performances referred to in paragraph (a) with targets set for and performances in the previ
financial year and

(c) Measurdgaken to improve performance.

(2)AnAnnual PerformanapBrt musbifm part of thdunicipdd s A repon ia ferm®fof chapter 12 Muhéeipal

Finance Managemectt A

Interms of Chapter 6 ofNhmicipabystem & No. 32 of 200@unicipdles must monitor and measure the progress of

their performance byppreng Quarterly, iéhr and Annual Performarpeifts.

INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

In the 20/ 202 financial year, every attempt was made to ensureMbaicipil/ complies with the legislation
concerning the developnogetation and maintenance of a Performance Manggiemethta®is commensurate to the
institutional service delivery objectives capturdaPiT tieenbisile Hani Lddalnicipayhas continued to maintain an
effective operation of the following mechanisms:

1 The 202/ 202 IDPincluded strategic objectives, strategiesygretformance indicatdrB J a8 sequired by
theMunicipgystems &, 32 02000.

1 The budet for implementation ofifvas approved within the presciilmelines prescribed ifviineicipal
Finance Managemectt A6 02003.

1 After pproval of the buddgeBIRvas deveped to integrate #BPand the budget and to ensure effective
implementation of the instituttraggies.
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1 Performance agreements wihimbrporatperfomance plans were developedsigneéd as required by the
Municipdterformanc@egulatia2006.

1 Quarterly performance reports with supporting evidence were prepagets lirectpareporting to the
Municipaanager (MM

1 Quarterly performance reports were objectivielyependently audited by the Intadidnk verifying the
accuracy and credibility of the reported performance information; and

1 ThePerformance Au@ibmmitte@PAQ functioned optimally inytee,in line with tteommittédes appr ov e d
terms of reference

DEVELOPMENT OBJECTIVES

Thefollowing are the strategic objectives tantbipél/has set:

SO, 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible roads

SO, 2: To create integrated and sustainable human settlements through the proactive planning and
development of land

SO, 3: To create a safe, clean and healthy environment conducive for social development and recreation

SO, 4: To improve the financial status of the Municipality through prudent budget planning, stringent
financial management and improved revenue collection

SO, 5: To create a conducive environment for economic development, investment attraction and job
creation.

SO, 6: To improve organizational efficiency and promote a culture of professional conduct in order to
render quality services
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MUNICIPABRIORITIES

TheAnnual PerformanepBrt is structured to show how projects were implemented within the financial year to address th

IDPpriorities.
Issue 1 Water
Issue 2 Sanitation
Issue 3 Public lighting
Issue 4 Roads and Storm water
Issue 5 Environment and Waste management
Issue 6 Municipal facilities, Sport, Recreation, Art & Culture
Issue 7 Spatial Planning and Land Use Management
Issue 8 Financial management and sustainability
Issue 9 Local Economic Development arizrdation
Issue 10 Institutional development
Issue 11 Good Governance and Public Participation
Issue 12 Youth Development
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OVERALL CONCLUSION

During the 2023/ 2024 financial year the overall performance of Thembisile Hani Lo8adduceegsility is
rate achievement. As compaB3¥msuccess rate achieved during the 2022/ 2023 financial year.

KEY PERFORMANCE AREA TOTAL NO. OF | TOTAL NOT ACHIEVEL
TARGET ACHIEVED
No % No % No %
1. Municipal Transformations and Instity 17 100% | 15 88% 02 12%
Development
2. Good Governance and Public Partici| 65 100% | 58 8% 07 11%
3. Local Economic Development 19 100% | 17 8% 02 11%
4. Municipal Financial Viability and 31 100% | 29 94% 02 6%
Management
5._Basic Service Delivery ]
5.1 Technical Services 57 100% | 44 % 13 23%
5.2 Social Services 15 100% | 11 7% 04 27%
6. Spatial Rationale 06 100% | 05 83% 01 17%
TOTAL 210 100% | 179 85% 31 15%

E@@ﬁ

8E47CE96789F4F7...

Mr. D.J.D. Mahlangu
Municipal Manager

26/ 11/2024
Date:
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KPA:MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

The department of Corp@ater vovera# geiformance for 2023/ 2024 financial year is 88% adhiekparitnent managed to achieve 15 targets out of the 17
planned targets,@snpared to 76% achieved in 2022/ 2023 financial year, out of 13 planned targets 17 targets was achieved

KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)

DCSO01 To improve | Development| Percentage o] 100% 100% In house 100% In house Yes None None Signed jol
organizational and approval| employees | employees | employees employees description
efficiency and of job with signed jo| withsigned jol{ with signed jo with signed jo S.
promote a descriptions | descriptions | description | description by description by
culture of for new 30" June 2024 30 June 2024
professional
conduct in employees
order to rende
quality
services.

DCS02 To improve | Signing of Percentage o] 100% of 100% of In house 100% of In house Yes None None Signed
organizationa] Annual employees at| employees employees at employees at Performan
efficiency and performance | task grade 15| with signed | task grade 15 task grade 15 e
promote a agreements b with signed | annual with signed with signed agreement
culture of Municipal stal annual performance | annual annual S
professional performance | agreements | performance performance
conduct in agreements agreements b agreements
order to rendg 30" June2024 300 June2024
quality
services.

DCS03 To improve | Filling of Number of 3lvacant 22 vacant In house 39vacant In house Yes Itis caused by | Staff turnove Appointme
organizational vacant vacant positions filleq positions filleg positions filleq terminations that| during the | nt letters.
efficiency and positions positions fillec by 3@ June by 3¢'June occurred during | financial yea
promote a 2024 2024 the year in reviey will result in
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCEH
20223/ 2024 | (INPUT
INDICATOR)
culture of Every termination filling the
professional that happens vacated
conduct in warrants the positions
order to rende position to be
quality filled.
services.

DCS04 To improve | Development| Number of 1 work skills | 1 work skills | In house 1 work skills | In house Yes None None Proof  of
organizationa| and work skills plan plan plan submission
efficiency and submission of plans developed an| developed an developed an LGSETA
promote a Works Skills | developed an| submitted to | submitted to submitted to
culture of Plan to submitted to | LGSETA LGSETA by LGSETA by
professional | LGSETA LGSETA 30" April 2024 300 April 2024
conduct in
order to rende
quality
services.

DCS05 To improve | Operational | Number of 215 180 R 2577546 357 R2272 Yes Some trainings | Engagemen| Training
organizationa revenue: Skill employees | employees | employees employees | 864.50 were conducted | with other | report ang
efficiency and Development| trained as par trained as pai| trained as par trained as par other stakeholde| stakeholderg attendance
promote a | Levy Fund | ofthework | of the work | of the work of the work outside the that offer | register
culture of skills plan skills plan skills plan by skills plan by planned target | training to
preEesiinEl 30" June 2024 30" June 2024 the
conduct in municipality
order toender :

. will be
quality
services. engaged to
submit their
planned
interventions
aimed at
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
assisting the
municipality.

DCS06 To improve | Implementatiq Percentage o] 0.62% ahe 1% of In house 0.44% othe In house No Slow spending | Training Expenditur
organizationa n of work skill Municipal Municipal Municipal Municipal due to ogoing programs to| e report
efficiency and plan budget budget budget budget rollout of training| be complete
promote a actually spent actuallgpent | actually spent actually spent programmes as per
culture of on on on on schedule
professional implementing| implementing| implementing implementing timeframes i
conduct in workplace the workplacg workplace the workplace 2024/ 2025
order to rendg skills plan skills plan skills plan by skills plan by FY
quality 30" June 2024 30" June 2024
services.

DCSO07 To improve | Implementati¢ Percentage o| 76.5%f 100%of In house 1000 of In house Yes None None Recruitmer
organizationa| n of vacancies vacancies vacancies vacancies treport
efficiency and Employment | filled in line | filled in line | filled itine filled in line
promote a Equity Plan | with with with with
culture pf employment employment | employment employment
professpnal equity targets equity targets| equity targets equity targets
conduct in by 30 June by 3@ June
order to rende y 2024

. 2024
quality
services.

DCS08 To improve | Submission o Number of 1 EER 1 EER In house 1EER In house Yes None None Proof  of
organizationa] Employment | EER submitted to | submitted to submitted to submission
efficiency and Equity Report submitted to | Dept. of Dept. of Dept. of
promote a to Dept. of Dept. of Labour by thel Labour by the| Labour by the
culture of Labour Labour 15th of 15hof January

professional

January 2023|

2024

15hof January

2024
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJECT STRATEGIC | PROJECT KEY PERFOF BASELINE REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
conduct in
order to rende
quality
services.

DCS09 To improve | Submission o Number of 4litigation 4litigation R 2284 004 | 4litigation R1734 Yes None None 4 Litigatior
organizationa| Litigation litigation reports reports on reports on 761.03 reports
efficiency and reports to reports on submitted to | cases cases
promote a | Municipal | cases Municipal institutely institutedy
culture of Manager institutety | Manager and against and against
professpnal and against the the
g‘r’g‘:r“g - the Municipality b Municipality b
quality Municipality 30" June 2024 30" June 2024
services.

DCS10 To improve % of litigation| O 100%of 48%of RO No The Municipality | The Court Orde
organizationa cases litigation case litigation case will pursue remaining | on resolve
efficiency and resolved resolved resolved conclusion of the| cases will bg cases;
promote a by30"June by30"June cases as and reported on | Council
culture of 2024 2024 when it is finalize once each | Résolution
professional by the Judge of | case is Settlement
COTEUEIT] he High Court in| finalized by | Agreement
order to rende t. © g o y Prescriptio
quality line \.Nl.th Juc_ilual the Ju.dge n
e administration following dug

processes. processes.

DCSs11 To improve | Approval of | Number of 27 Human 22 Human In house 23 Human In house Yes The additional The target | Council
organizationa] Human Human Resource Resource Resource policy that was | will be resolution
efficiency and Resource Resource policies policies policies adopted is the revised as al
promote a policies approved by approved by succession and | when there i
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJECT STRATEGIC | PROJECT KEY PERFOFR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
culture of policies by approved by | approved by | Council by 80 Council by 80 career pathing | a need for a
professional | Council Council Council June 2024. June 2024. policy hence they new policy tq
conduct in (Skills (Skills are now 23. be develope
order to rende development development or merging g
quality policy policy policies
services. attendance, attendance, occur during
clocking and clocking and the revision
punctue_lllty, jo punctuality, jo of SDBIP as
evaluation, . and when
evaluation, :
Employment Emplovment required for
equityOHS, p y alignment
HRstrategy, equityOHS,
recruitment HRstrategy,
and recruitment
appointment, and
leave acting appointment,
allowance, leave acting
learnership allowance,
and internshi[ |earnership
overtime, and internshi
private work overtime,

and
declaration of]
interest
relocation,
sexual
harassment,
smoking
volunteers,

HIVand AIDS

private work
and
declaration of
interest
relocation,
sexual
harassment,

smoking
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
employee volunteers,
assistance, HlVand AIDS
employees employee
under the assistance,
influence employees
intoxicating e e
substances, .
influence
cell phone an . S
wireless intoxicating
device policy. substances,
cell phone an
wireless
device policy.

DCS12 To improve | Issuing of Number of 3 Audit report| 2 Audit report| In house 2 Audit report| In house Yes None None Inspection
organizationa] Audit reports | Audit reports | issued on issued on issued on reports
efficiency and on OHS issued on OHS OHS OHS
promote a inspection OHS inspection inspection by inspection by
culture of inspection 30" June 2024 30N June 2024
professional
conduct in
order to rende
quality
services.

DCS13 To improve | Conducting | Number of 4 OHS 4 OHS In house 4 OHS In house Yes None None Attendance
organizationa] Occupational| OHS committee committee committee register,
efficiency and Health and committee meetings meetings meetings minutes
promote a Safety meetings conducted conducted by conducted by
culture of committee conducted 30" June 2024 30N June 2024
professional | meetings
conduct in
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCEH
20223/ 2024 | (INPUT
INDICATOR)
order to rende
quality
services.

DCS14 To improve | Conducting of Number of 2inductions | 2inductions | In house 3inductions | In house Yes None None Attendance
organizationa induction for | inductions conducted for| conducted for conducted for register
efficiency and new and old | conducted for| old and new | old and new old and new
promote a employees | old and new | employees | employees by employees by,
culture of employees 30M June2024 30N June2024
professional
conduct in
order to rende
quality
services.

DCS15 Toimprove Sitting of the | Number of 9LLF 10 LLF In house 13LLF In house Yes Due tassues of | To constantl| Attendance
organizationa| Local Labour| LLF meetings| meetings meetings meetings mutual interedts | strive to register
efficiency and Forum conducted conducted conducted by conducted by be addressedth | address all
promote a | meetings 30" June 2024 30 June 2024 employee matters in
culture of representatives | planned
professpnal three (3) other | meetings.
conduct in .

meetings were
order to rende
quality held.
services.

DCS16 To deepen Sitting of Number of 11 Ordinary | 7Ordinary In house 110rdinary | In house Yes Four (4) Special | To consider| Attendance
democracy | Council ordinary Council council council council meetings| reporting register
and promote | meetings council meeting meetings meetings were held to dea| ordinary and
active meetings conducted conducted by conducted by with urgent special
community conducted 30N June 2024 30" June 2024 organizational council
participation i issues. meetings
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KPA 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT
PROJECT STRATEGIC | PROJECT KEY PERFOFR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN E TO DATE | ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET CE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
the affairs of conducted
the institution separately
DCS17 To deepen Sitting of Number of 12 Mayoral | 11 Mayoral In house 13Mayoral In house Yes Two (2) other Separately | Attendance
democracy | Mayoral Mayoral committee committee committee Mayoral report on register
and promote | Committee committee meeting meetings meetings Committee Ordinary ang
active meetings meeting conducted conducted by conducted by meetings were | Special
community conducted 30" June 2024 30" June 2024 held on an urgen Mayoral
participation i basis. meetings

the affairs of
the institution
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KPA:GOOD GOVERNANCE AND PUBLIC PARTICIPATION

The Of fice of the Municipal Ma n a g &¥atlievementhe depattmept enanbiged torexi@icargesis dubof the® 2 3/ 2 0
planned targets,@snpared to 90% achieved in 2022/ 2023 financial yE&plavuteaf targei@targets was achieved.
KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION
PROJECT | STRATEGIC | PROJECT KEY PERFOI BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
OFFICE OF THE SPEAKER

MMO1 To deepen Conducting | Number of | 30 Mayoral | 30  Mayorg In house 32 Mayoral In house Yes The over The Mayorg Attendance

democracy anq Mayoral Mayoral outreach outreach outreach achievement i| outreach registers

promote active| Outreach Outreach meetings meetings meetings caused by the plan will be

community meetings Meetings conducted conducted b conducted by additional of | adjusted to

participation in conducted 30"June2024 30"June2024 Widow/Widow 32 in2024

the affairs of th er forum and | 2025 to

institution Military accommodg

Veterans te these twg
forums

MMO02 To deepen Submission g Number of 2 Mayora 2 Mayora In house 2 Mayoral In house Yes None None Reports

democracy and Mayoral Mayoral outreach outreach outreach repor

promote active| Outreach Outreach reports reports submitted to th

community Report to the| reports submitted t{ submitted t( mayor by 30

participation in| Mayor submitted to | the mayor the mayor b June2024

the affairs of th the mayor 30hJune2024

institution
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KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION

PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF

RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)

MMO03 To deepen Conducting o] Number of 384 ward 384 ward In house 384 ward In house Yes None None Attendance
democracy anq Ward ward committee committee committee registers
promote active] Committee | committee meetings meetings meetings
community meetings meetings conducted conducted by conducted by
participation in conducted 30MJune2024 30MJune2024
the affairs of th
institution

MMO04 To deepen Workshops fq¢ Number of 2 workshop | 2 workshop | In house 2 workshoj In house Yes None None Attendance
democracy and councilors an| workshops | programmes | programmes programmes registes
promote active| ward conducted fol conducted for] conducted for| conducted  fd
community committee | councilors an| Ward Ward Ward
participation in members ward Committee Committee Committee
T committee Members and| Members and Members an
institution members Councilors Councilors by Councilors b

30MJune 2024 30" June 2024
COMMUNICATIONS

MMO5 To deepen Development| Number of 0 1 In house 1 In house Yes None None Council
democracy and and approval| Communicati communicatig communicatior resolution
promote active| of n Strategies n strategy strategy
community Communicati{ developed developed an developed an
participation in| n strategy and approved approved by approved b
the affairs of th 30hJune2024 30MJune2024
institution

MMO06 To deepen Conducting o] Number of 2 media 2 media In house 3 media| In house Yes We have al We willl Attendance
democracy and media media engagement | engagement engagement over focus on thq register
promote active| engagement | engagement | session session session achievement ¢ 2 medig
community sessions sessions conducted conducted by conducted b 1 as a result ( engagemen
participation in conducted 30h June2024 30h June2024 revenue as per the
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PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the affairs of th campaign thg planned
institution was conducte target in th
with the medi Service
which an onc| Delivery
off program | Plan
MMO7 To deepen Issuing of Percentage o 13 medig 100% medi{ In house 100% media | In house Yes None None Media
democracy an¢ media media statements | statements statements statements
promote active| statements | statements | issued issued by 30 issued by 20
community issued June2024 June2024
participation in
the affairs of th
institution
MMO08 To deepen Updating of | Percentage of Updating g 100% In house 100% Updatin In house Yes None None Social media
democracy ang Municipal updating of | Municipal Updating o of Municipg accounts
promote active| social media | Municipal social medij Municipal social  medi report
community accounts social media | accounts social medi accounts 0
participation in accounts quarterly an{ accounts oI quarterly bas
the affairs of th as and whe| quarterly basi by 3@ June
institution required by 3@ June 2024
2024
MMO09 To deepen Submission g Percentage o 4 reports ol 100% of In house 100% of In house Yes None None 4 Presidentid
democracy and report on the | presidential | the presidential presidential hotline
promote active| presidential | hotline report| presidential | hotline reports hotline reports reports
community hotline to the | on issues hotline on issues on issues raise
participation in| Municipal raised and submitted t{ raised and and resolved
the affairs of thl Manager resolved the Municipg resolved submitted to th
institution submitted to | Manager submitted to Municipal
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the Municipal the Municipal Manager by 8(Q
Manager Manager by June 2024
30" June 2024
MM10 To deepen Issuing of Rate of 2 Quarterly | 2 Quarterly | R 224 996 1 Quarterly R60000 No Non The externg External
democracy ang External issuing of issuing of issuing of issuing 0 responsiveney newsletter | Newsletter
promote active| Newsletter External External External External s from the sid{ will be
community Newsletter Newsletters | Newsletters b Newsletters 4 of the bidden issued by
participation in issued 30"June2024 30"June2024 during thg 300
the affairs of th procurement | September
institution stage. 2024.
IDP
MM11 To deepen Development| Number of 1IDP procesy 1 IDP In house 1 IDP procesy In house Yes None None Council
democracy ang and approval| IDP process | plan process plans plans develope resolution
promote active| of IDP plans developed an| developed an and approved
community Process Plan| developed approved by | approved by by Council by
participation in and approveg Council Council by 81 3BtAugust
the affairs of th by Council August 2023 2023
institution
MM12 To deepen Development| Number of 1 I DPO6|1 I D| Inhouse 1 I DH Inhouse Yes None None Council
democracy and and approval| | DP 6 s reviewed and| reviewed and reviewed and resolution
promote active| of the reviewed and approved approved by approved by
community Integrated approved 30"June2024 30"June2024
participation in| Development
the affairs of th| Plan
institution
MM13 To deepen Holding of thg Number of 1 IDP/Budget| 1 IDP/Budget| In house 1 IDP/Budget | In house Yes None None Attendance
democracy and Annual IDP/Budget | Indaba Indaba Indaba register
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RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
promote active| IDP/Budget | Indaba meetings meetings meetings
community Indaba meetings conducted conducted by conducted by
participation in conducted 30" June2024 30" June2024
the affairs of th
institution
MM14 To deepen Conducting o] Number of 1 Strategic 1 strategic R 368 172 1 strategic R307720.20 | Yes None None Attendance
democracy anq the Strategic | strategic planning planning planning registers an
promote active| Planning planning workshops workshop workshop report
community Workshop workshops | conducted conducted by conducted by
participation in conducted 30"June2024 30"June2024
the affairs of th
institution
MM15 To deepen Conducting o] Number of 2 IDP/Budget| 2 IDP/Budget| In house 2 IDP/Budget | In house Yes None None Attendance
democracy and IDP/Budget | IDP/Budget | steering steering steering registers an
promote active| steering steering committee committee committee report
community committee committee meetings meetings meetings
participation in| meetings meetings conducted conducted by conducted by
the affairs of th conducted 30" June 2024 30" June 2024
institution
MM16 To deepen Submission g Number of 1IDP 1IDP In house 1 IDP submitte| In house Yes None None Submission
democracy and IDP to the IDP submitte¢ submitted to | submitted to to the MEC for letter
promote active| MEC for Locg to the MEC fq the MEC for | the MEC for Local
community Government | Local Local Local Government
participation in Government | Government | Government within 10
the affairs of th within 10 within 10 within 10 workings days
institution workings day{ workings dayy workings days after approval
after approva| after approval after approval
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RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
by 3@ June by 3@ June
2024 2024l
MMO017 To deepen Conducting | Number of 15 zonal 12 zonal In house 12 zonal In house Yes None None Attendance
democracy an¢ Community | Community | meetings meetings meetings register
promote active| Consultative | Consultative | Community | Community Community
community meetings on | meetings Consultative | Consultative Consultative
participation in| approved dra| conducted on meetings meetings meetings
the affairs of th] IDP/Budget | approved dra] conducted on| conducted on conducted on
institution IDP/Budget | approved dral approved draf approved draft
IDP/Budget | IDP/Budget b IDP/Budget by
30" June 2024 30M"June 2024
PERFORMANCE MANAGEMENT SYSTEM
MM18 To deepen Compilation | number of 1 Annua| 1 Annua| In house 1 Annual Repq In house Yes None None Acknowledgg
democracy and and Annual Report Report compiled an ment letter
promote active| submission o] Reports compiled an| compiled an submitted to th
community the Annual | compiled and submitted t{ submitted t office  of th¢
participation in| Report to the| submitted to | the office of th the office of th Auditor Gener
the affairs of th| office of the | the office of | Auditor Auditor by 3% August|
institution Auditor Auditor General General by 31 2023
General General August 2023
MM19 To deepen Tabling of Number of 1 Annua| 1 Annua| In house 1 Annual repg In house Yes None None Council
democracy and Annual Repol Annual report table( report table tabled befor resolution
promote active| before Coung Reports tablel before counci| before cound council by 31
community before counc by 3#tJanuary January 2024
participation in 2024

the affairs of th
institution
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PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF

RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)

MM20 To deepen Development| Number of 1 Midyear 1 Midyear In house 1 Migyear| In house Yes None None Acknowledgg
democracy and and Midyear budget and | budget and budget and ment of
promote active| submission o] budget and | performance | performance performance receipt
community Midyear performance | assessment | assessment assessment
participation in| budget and | assessments| conducted an| conducted an conducted an
the affairs of th| performance | submitted to | submitted to | submitted to submitted to th
institution assessment | the Executive the Executive| the Executive Executive

report Mayor, Mayor, Mayor, Mayor, Nation
National National National Treasury an
Treasury and| Treasury and| Treasury and Provincial
Provincial Provincial Provincial Treasury by £5
Treasury Treasury Treasury by January 2024
25h January
2024

MM21 To deepen Tabling of Number of 1 Mieyear 1 Mieyear In house 1 Midyear| In house Yes None None Council
democracy and Midyear Midyear budget and | budget and budget and resolution
promote active| budget and | budgetand | Performance | Performance Performance
community performance | performance | Assessment | Assessment Assessment
participation in| assessment | assessments| report tabled | report tabled report  table
the affairs of th| before Coung tabled before| before Counc| before Counc before Coung
institution Councll by 3%t by 3% January

January 2024 2024

MM22 To deepen Review and | Number of 1 PMS Policy| 1 PMS Policy| In house 1 PMS Policl In house Yes None None Council
democracy and approval of | PMS Policy | Framework | Framework Framework resolution
promote active| the PMS Framework | reviewed and| reviewed and reviewed an
community Policy reviewed and approved approved by approved b
participation in| Framework | approved by Council by 80 Council by 30

Council June 2024 June 2024
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PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the affairs of th
institution
MM23 To deepen Submission g Number of 4 Performanc| 4 Performanc| In house 4 Performanc{ In house Yes None None Council
democracy and performance | performance | report reports repor resolution
promote active| report to the | reports submitted to | submitted to submittetb the
community Executive submitted to | the Executive| the Executive Executive
participation in| Mayor the Executive Mayor Mayor by 30 Mayor
the affairs of th Mayor June 2024
institution
MM24 To deepen Development| Number of 1 12024/2025 | In house 1  2024/202} In house Yes None None Acknowledgg
democracy and and SDBI P 6| 2023/2024Drg Dr a f t Dr aft ment of
promote active| submission o] developed t SDBI | developed an developed an receipt
community the SDBIP to| and submitte( developed an| submitted to submitted to th
participation in| the Executive to the submitted to | the Executive Executive
the affairs of th Mayor Executive the Executive| Mayor within Mayor within 1
institution Mayor within | Mayor within | 14 days after days after th
14 days after| 14 days after | the approval ¢ approval of th
the approval | the approval ¢ the budget for budget fo
of the budget| the budgdbr | consideration consideration k
for consideration| by 3®June 30"June 2024
consideration 2024
MM25 To deepen Approval of | Number of 12023/2024 | 1 In house 1 In house Yes None None Approved
democracy anq SDBIP bythe SDBI P&6| SDBI P 6 | 2024/2025 2024/2025 SDBIP
promote active| Executive approved by | approvedby | SDBI1 P& SDBI Pé6s
community Mayor the Executivg the Executive| approved by approved by th
participation in Mayor within | Mayor within | the Executive Executive

28 days after

28 days after

Mayor within

Mayor within 2
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the affairs of th the approval | the approval ¢ 28 days after days after th
institution of the budget| the budget the approval ( approval of th
the budget by budget by 30
30M"June 2024 June 2024
MM26 To deepen Signing of Number of | 5 Signed 1 Signed In house 1 Signed In house Yes None None Signed
democracy and Performance| Senior performance | performance performance performance
promote active| Agreements | Managers agreements | agreement by agreement by agreements
community by Senior including for Senior the MM and 5 the MM and 5
participation in| managers Municipal Managers an( for section 56 for section 56
the affairs of th Manager with 1 Municipal | Managers Managers
institution signed Manager by 3%t July by 3%t July
performance 2023 2023
agreement
MM27 To deepen Conducting | Number of 4performancq 4 performanc( In house 4 performance| In house Yes None None Performance
democracy and performance | performance | assessments| assessments assessments assessments
promote active| assessments| assessments| conducted for] conducted for conducted for report
community for Senior conducted for senior senior senior
participation in| Managers Senior managers managers managers
the affairs of th Managers including including including
institution including Municipal Municipal Municipal
Municipal Manager Manager by Manager by 80
Manager 30"June 2024 June 2024
INTERNAL AUDIT
MM28 To deepen Submission g Number of 1 Audit Plans| 1 Audit Plans| In house 1 Audit Plans | In house Yes None None Approved
democracy and Audit Plan to| Audit Plans | submitted to | submitted to submitted to th Audit  plan
promote active| Audit submitted to | the Audit the Audit Audit committe] and minute
community committee fo the Audit committee for|
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PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
participation in| approval (3 | committee fof committee for| approval by for approval by of the ACQ
the affairs of th| year rolling | approval approval 30M"June 2024 30M"June 2024 meeting
institution and annual
operational
plan)
MM29 To deepen Submission g Number of 4 Internal aud 4 Internal R 1 400 000 | 4 Internal Audil R1010000 Yes None None Quarterly
democracy ang Internal Audit| Internal Audit| reports Audit reports reports on the audit report
promote active| reports on thg reports on thg submitted to | on the implementatior] presented t
community implementatiq implementatiq the Audit implementatid of Internal Aud the AC ang
participation in| n of Internal | n of Internal | Committee n of Internal Annual Plan AC minutes
the affairs of th| Audit Plan to| Audit Plan Audit Annual submitted to th
institution the Audit submitted to Plan submitte Audit
Committee | the Audit to the Audit Committee by
Committee Committee by 30"June 2024
30" June 2024
MM30 To deepen Conducting o] Number of 1 Internal 1linternal In house 1internal Audit In house Yes None None Attendance
democracy and Internal Audit| Internal Audit| Audit charter | Audit charter charter registers
promote active| charter charter workshops | workshop workshop
community workshops | workshops | conducted conducted by conducted by
participation in conducted 30"June 2024 30"June 2024
the affairs of th
institution
MM31 To deepen Holding of Number of 6 Audit| 4 Audit NDM shared | 5Audit In house Yes The extrg To revisqg Attendance
democracy and Audit Audit Committee Committee services Committee meeting wa| the target t{ registers an
promote active] Committee | Committee | meetings helg meetings helg meetings held special cater specig minutes
community meetings meetings helq by 3@ June by 3@ June meeting  fo| meetings.
participation in 2024 2024 discussion ¢
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the affairs of th draft ~AGS/
institution reports
MM32 To deepen Submission g Number of 3 Audit 4 Audit In house 4 Audit In house Yes None None Council
democracy ang Audit Audit Committee Committee Committee resolution
promote active] Committee | Committee | reports reports reports
community reports to reports submitted to | submitted to submitted to
participation in| Council submitted to | Council Council by 80 Council by 80
the affairs of th Council June 2024 June 2024
institution
MM33 To deepen Implementati{ Percentage o 86% 100% In house 43% In house No Slow Continuous| Action Plar
democracy and n of AGSA implementati¢ Implementati¢ Implementatic Implementatio implementatig follow up progress
promote active| Management| n of AGSA | n of AGSA n of AGSA of AGSA of AGSA with report
community letter findings| Management| Management| Management Management recommendat| manageme
participation in letter findings| letter findings| letter findings letter findings K ons by ton
the affairs of th by30 June 30 June 2024 management.| progress
institution 2024 made on
implementa
ion of IA
recommend
ations
MM34 To deepen Implementati¢ Percentage o 53% 100% In house 70% In house No Slow To make a | Quarterly
democracy and n of Internal | implementati¢ Implementatiq Implementatic Implementatior implementatig followup on | followup
promote active| Audit action | n of Internal | n of Internal | n of Internal of Internal Aud of IA findings | implementa| report on |4
community plan/ Audit action | Audit action | Audit action actiorplans/ by ion of IA Findings.
participation in| recommendaj plans/ plans/ plans/ recommendati management.| findings on
ons recommendat
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the affairs of th recommendal recommendat ons by30 ns by30 June a monthly
institution ons ons June 2024 2024 basis.
MM35 Improved Audi{ Attaining and| Clean Audit | O Clean Audit | In house Unqualified In house No Material Managemel A G606 s
Outcomes Maintaining o| Opinion Opinion audit opinion misstatementy t to ensure | Report
Clean Audit | Attained and Attained and with matters that were that the AF
Opinion Maintained Maintained by obtained by 81 identified preparatory
3BtDecembel December 202 during the that is
2023 audited by developed
AGSA affecte( does
the planned | mitigate
audit opinion | against any
potential
misstateme
nts.
RISKMANAGEMENT
MM36 To improve Development| Number of 4 Risk 1 Risk In house 1 Risk In house Yes None None Council
organizational | of Risk Risk Management| Management Management resolution
efficiency and | Management| Management| reports Strategy Strategy
promote a Strategy Strategy submitted to | reviewed and reviewed and
culture of reviewed and RMAFACC | approved by approved by
professpnal approv_ed by Council by 80 Council by 80
conduct in orde Councll June 2024
i June 2024
to render qualit
services.
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF

RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)

MM37 To deepen Development| Number of 4 Compliance| 1 Strategic In house 1 Strategic Ris| In house Yes None None Council
democracy and and approval| Strategic Risk reports Risk Register Register resolution
promote active| of Strategic | Register submitted to | developed an developed and
community Risk Register| developed | RMAFACC | adopted by adopted by
participation in and approveq Council 30 Council 30
the affairs of th by Council June 2024 June 2024
institution

MM38 Toimprove Development| Number of 1 Strategic 1 Risk In house 1 Risk In house Yes None None Council
organizational | of Risk Risk Risk Register| Management Management resolution
efficiency and | Management| Management| developed an| Implementatic Implementatio
promote a Implementati¢ Implementati¢ adopted by | n Plan Plan reviewed
culture of n Plan n Plan Council reviewed and and approved
professional reviewed and approved by by Council by
conduct in orde approved by Council by 80 30" June 2024
to render qualit Councll June 2024
services.

MM39 To improve Development| Number of 0 1 Access In house 1 Access In house Yes None None Council
organizational | of Access Access Control Policy Control Policy resolution
efficiency and | Control Policy Control Policy reviewed and reviewed and
promote a reviewed and approved by approved by
culture of approved by Council by 80 Council by 80
professional Councll June 2024 June 2024
conduct in orde
to render qualit
services.

MM40 To improve Development| Number of 1 Business | 1 Business In house 1 Business In house Yes None None Council
organizational | of business | business continuity plaf continuity plar continuity plan resolution
efficiency and | continuity pla| continuity reviewed and| reviewed and reviewed and
promote a plans approved by | approved by approved by
culture of reviewed and Council
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF

RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
professional approved by Council by 80 Council by 80
conduct in orde Council June 2024 June 2024
to render qualit
services.

MM41 To deepen Submission g Number of 4 Risk| 4 Risk| In house 4 Risk In house Yes None None Attendance
democracy anq quarterly Risk Risk Management| Management Management register an
promote active] Management| Management| reports reports reports Risk
community reports to reports submitted t{ submitted submitted to Managemen
participation in| RMAFACC | submitted to | RMAFACC RMAFACQy RMAFACBy Reports
the affairs of th RMAFACC 30" June 2024 30" June 2024
institution

MM42 To deepen Submission g Number of | 4 Compliance 4 Compliance| In house 4 Compliance | In house Yes None None Signed
democracy and compliance | compliance | reports reports reports Agenda an
promote active| reports to reports submitted to | submitted to submitted to Compliance
community RMAFACC | submitted to | RMAFACC | RMAFACC by RMAFACC by Reports
participation in RMAFACC 30" June 2024 30" June 2024
the affairs of th
institution

MM43 To deepen Conducting o] Number of 4RMAFACC | 4ARMAFACC | NDM shared | 4RMAFACC | In house Yes None None Attendance
democracy anq¢ RMAFACC | RMAFACC | meetings meetings services meetings registers,
promote active| meetings meetings conducted conductely conductely minutes
community conducted 30MJune 2024 30" June 2024
participation in
the affairs of th
institution

MM44 To deepen Antifraud and| Number of 2 Antfraud 2 Antfraud In house 2 Antfraud and In house Yes None None Attendance
democracy and corruption antifraud and| and corruptiof and corruptiol corruption Registers/Pr
promote active| campaign corruption awareness awareness awareness motional
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INDICATOR)
community awareness | campaign campaigns campaigns Material/Preg
participation in campaign conducted conducted by conducted by entation
the affairs of th conducted 30M"June 2024 30MJune 2024 made
institution
MM45 To deepen Submission g Number of | 4 RMAFACC| 4 RMAFACC | In house 4 RMAFACC | In house Yes None None RMAFACC
democracy anq¢ RMAFACC | RMAFACC | report reports reports Report to A
promote active| reports to AC| reports submitted to | submitted to submitted to Al (Chair
community submitted to | AC AC by 30 by 3@June s Report) an
participation in AC June 2024 2024 ACOds
the affairs of th Agenda wit
institution Index page
MM46 To deepen Forensic Percentage o 3 Forensic 100% Forens| R 1119 996 | 100% Forensiq R41400000 | Yes None None Allocation
democracy ang Investigation | Forensic Investigation | Investigations Investigations Letter anc
promote active| concluded Investigation | concluded concluded by concluded by Investigation
community concluded 30N June 2024 30MJune 2024 Summary
participation in Report
the affairs of th
institution
MM47 To improve Monitoring of| Number of 4 quarterly 4 quarterly R 32754 253 | 4 quarterly R 28099 Yes None None Quarterly
organizational | Municipal quarterly status report | status reports status reports | 383.22 Security
efficiency and | Security status reporty on Municipal | on monitoring on monitoring Reports
promote a Services on monitoring security of Municipal Municipal
culture of of Municipal | submitted to | security security
professional security Municipal services services
conduct in orde services Manager submitted to submitted to th
to render qualit submitted to the Municipal Municipal
services.
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CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF

RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
the Municipal Manager by Manager by 80
Manager 30" June 2024 June 2024

MM48 To improve Refurbishmer, Number of 0 1 R 700 000 1 R643753.70 | Yes None None Allocation
organizational | and activatior) Refurbishmer Refurbishmer Refurbishment Letter  ang
efficiency and | of Biometric | and activation and activation and activation Completion
promote a clocking of Biometric of Biometric Biometric Report
culture of system clocking clocking clocking syster
professional system system by 80 by 36 June
conduct in orde June 2024 2024
to render qualit
services.

MUNICIPAL PUBLIC ACCOUNT COMMITTEE

MM49 To deepen Sitting of Number of 10 MPAC 4 MPAC In house 8MPAC In house Yes The over To Attendance
democracy anq Municipal MPAC meetings meetings meetings achievement i| incorporate| register
promote active| Public meetings conducted conducted by conducted as aresult of | the special
community Accounts conducted 30" June 2024 the special meetings in
participation in| Committee meetings held the
the affairs of th during the subsequent
institution period under | SDBIP.

review.

MM50 To deepen Development| Number of 1 oversight | 1 oversight In house 1 oversigh' In house Yes None None Council
democracy and and approval| oversight report report report resolution
promote active| of the reports developed an| developed an developed an
community oversight developed approved on | approved on approved on th
participation in| report on the | and approved the probing of the probing of probing of th
the affairs of thl Annual Repol on the probin{ the Annual the Annual Annual report I
institution report 30"June 2024

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM
(PERFORMANCE REPORT PA

192




Chapter &

KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION
PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
of the Annual report by 30
report June 2024
MM51 To deepen Development| Number of 0 1 Annual | Inhouse 1 Annual Wo| In house Yes None None Council
democracy and and approval| Annual Work Work Plan Plan develope resolution
promote active| of the MPAC | Plans developed an and approve
community Annual Work| developed approved by by Council b
participation in| Plan and approved Council by 80 30" June 2024
the affairs of th by Council June 2024
institution
INFORMATION COMMUNICATION TECHNDCOGY
MM52 To improve Submission g Number of 4 reports| 4 Repairs and R 2 300 000 | 4 Repairs and | R Yes The Enough Reports
organizational | Reports on | Repairs and | submitted t{ maintenance maintenance | 3881937.59 Municipality | budget to b
efficiency and | the repairs maintenance| the HOD ol reports of ICT| reports of ICT had an made
promote a and reports of ICT the repairsan nh 3 r d wa har dwar emergency or| available
culture of maintenance| h ar d wa | maintenance | g,pmitted to submitted to th its network to | the Adjuste
professpnal of ICT submitted to | of ICT| the HOD by HOD by 30 be attended | budget for
conduct in ord'e hardware the HOD har dwa 30" June 2024 June 2024 that was 2024/ 2025
to render qualit
services. aﬁectg(_j 537 PU
electricity and
Microsoft
upgrade. This
was
unanticipated
situation
MM53 To improve Renewal or | Number of 1 x Munsoft,| 1 x Munsoft, | R 13234 446 | 1 x Munsoft, | R 13 234 000| No 1 x eRecords,| eRecords | License
organizational | Procurement| software Payroll, HR Payroll, HR Payroll, HR an 1x and Internal certificate/
efficiency and | of software | licenses and Financig and Financial Financial eRecruitment| Audit License
promote a system, 1 ) system, 1x system, 1 x and 1 x System to | Confirmation
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KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION
PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
culture of renewed or | Netwix Netwrix Netwrix monito Internal Audit| be
professional procured monitor, 50 | monitor, 50 X 50 x Microsoft not Achieved | implemente
conduct in ordg Microsoft Microsoft volume, 210 x due to financi{ d on thest
to render qualit volume, 210 | volume, 210 X Symantec implications. | quarter of
services. Symantec Symantec antivirusl. x 1x eRecords | 5024/25
antivirus,1 x| antivirusl x Server piloting of the e
Server Server monitoring system was
monitoring monitoring system, 1 x implemented year.
system, 1 7 system, 1Xx PMS system, 3 to go livestiof .
PMS systen| PMS system, x Office 365, 1 July 2024, | €Recruitme
35 x Office 3§ 35 x Office DocusSign, 1 x eRecruitment _nt to be
renewed 365, 1 x Helpdesk and Internal |m_plemente
DocusSign, 1 X renewedy30" Audit system din the'
Helpdesk, 1 x| June 2024 due to limited quarter of
Internafudit funds 2_024/ ?5
system, 1 x financial
eRecords, 1 year.
eRecruitment
renewed by
30M June 2024
MM54 To improve Conducting o] Number of 4 |ICT Steerin 4 ICT Steerin{ In house 4 ICT Steering| In house Yes None None Attendance
organizational | ICT Steering | ICT Steering | committee committee committee register,
efficiency and | Committee | Committee | meetings meetings meetings Minutes
promote a meetings conducted conducted conducted by conducted by
culture of 30M June2024 30MJune2024
professional
conduct in orde
to render qualit
services.
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KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION
PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES) ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
MM55 To deepen Updating of | Percentage o 100% 100% In house 100% Updating In house Yes None None Screen shotg
democracy and Municipal updating Updating g Updating of of Municipal
promote active| website Municipal Municipal Municipal website on
community Website as | website orn website on quarterly basis
participation in per 75 of the | quarterly basi quarterly basi and as require
the affairs of th MFMA and as| and as by Sec. 75 of
institution required by required by the MFMA by
Sec. 75 of th| Sec. 75 of the 30MJune2024
MFMA MFMA by 30
June2024
YOUTH
LED20 To create a Development| Number of 0 1 Youth In house 1 Youth In house Yes None None Council
conducive of Youth Youth Innovation Innovation resolution
environment | Innovation Innovation Strategy Strategy
economic Strategy Strategy developed an developed and
development, approved by approved by
investment Counciby 3@ Counciby 3@
attraction and June 2024 June 2024
job creation
LED21 To create a Youth Number of 25 Youth| 20 Youth| In house 20 Youth In house Yes The  servic{ TheYouth | Enrolment lig
conducive participation i| youths participating | participating i participating in provider ha( participating
environment | training and | participating i| training ang training  ang training and increased th| in training
economic skills training and | skills skills skills intake from 2| and skills
development, | development| skills development | development development to 35 hence th developme
investment development| programs programs programs variance t programs
attraction and programs facilitated b] facilitated bj facilitated by th facilitated b
job creation facilitated by | the the Municipality by the
the Municipality | Municipality b 30MJune 2024 Municipality
Municipality 30N June 2024 has since
increased

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM
(PERFORMANCE REPORT PA

195




Chapter &

KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION

PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF

RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
from 20 to
25 in the
2024/ 2025
FY, howeve
it is subject
to an
increase
should we
have more
resources/
Sponsors.

LED22 To create a Conducting o] Number of 2 youth 2 youth| In house 2 youth In house Yes None None Attendance
conducive youth youth outreach outreach outreach register
environment | outreach outreach meetings meetings meetings
economic meetings meetings conducted conducted b conducted by
development, conducted 30"June 2024 30"June 2024
investment
attraction and
job creation

LED23 To create a Conducting o] Number of 1 career 1 career In house 1 career In house Yes None None Attendance
conducive Career Career guidance guidance guidance register
environment | guidance guidance conducted conducted by conducted by
economic conducted 30MJune 2024 30" June 2024
development,
investment
attraction and
job creation

LED24 To create a Youth Summij Number of 1 Youth 1 Youth R 387 504 1 Youth Summ R 130 000 Yes None None Attendance
conducive Youth Summit Summit conducted by registers an
environment conducted 30"June 2024 summit repo
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KPA 2 GOOD GOVERNANCE AND PUBARCICIPATION
PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
economic Summits conducted by
development, conducted 30"June 2024
investment
attraction and
job creation
LED25 To create a Cooperatives| Number of 4 Youth 5 R 20M04 0Cooperatives R0 No Lack of Implementa] Acknowledg
conducive Financial Cooperatives| cooperative | Cooperatives Financial Gran submission of{ ion the ment of
environment | Grant Financial financial gran] Financial supported by Responses to| second Receipt o
economic Grant supported Grant 30"June 202 the programm quarter of | Goods — anc
development, supported supported by by Services | o024/ 2025/ Invoices
investment 30" June 2024 providers. FY by
attraction and . .
job creation rella>.<|ng(5|rr
plifying) the
requiremen
s in order tg
attract the
submission
LED26 Tocreate a NPO Social | Number of 5 Social 4 Social R 331 692 5Social Specig R 275 895 Yes None None Attendance
conducive Special Social Specig Special Special Programmes registers
environment | Programmes| Programmes| Programmes | Programmes Support
economic Support Support Support Support conducted by
development, conducted conducted conducted by 30" June 2024
investment 30" June 2024
attraction and
job creation
LED27 To create a Solomon Number of 1 Solomon 1 Solomon R 357 128 1 Solomon R 73 650 Yes None None Attendance
conducive Mahlangu Solomon Mahlangu Mahlangu Mahlangu registers an
environment | Marathon Mahlangu Marathon Marathon Report
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KPA 2 GOOD GOVERNANCE AND PUBARTICIPATION
PROJECT | STRATEGIC | PROJECT KEY PERFOl BASELINE REVISED ADJUSTED | ACTUAL EXPENDITUR TARGET VARIANCES) ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMAN( E TO DATE | ACHIEVE COMMENTS  PLAN OF
RIPTION INDICATOR TARGET BUDGET E YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
economic Marathon Marathon conducted by conducted by
development, conducted conducted 30"June 2024 30"June 2024
investment
attraction and
job creation
LED28 To create a THLM Number of 0 1 THLM R 250 000 OTHLM In house No Implementatig To be Attendance
conducive Solomon THLM Solomon Solomon n was implemente| registers an
environment | Mahlangu Solomon Mahlangu Mahlangu impacted by | dinthe Report
economic Sports Mahlangu Sports Sports theft of second
development, | Tournament | Sports Tournament Tournament Mayoral prizey quarter of
investment ( May o r | Tournament (Mayor (Mayor § 2024/ 2025
attraction and (Mayor conducted by conducted by FY
job creation conducted 30" June 2024 30" June 2024
LED29 To create a Grade 12 Number of 0 1 Grade 12 | R 600 000 1 Grade 12 R600000.00 | Yes None None Attendance
conducive Academic To| Grade 12 Academic Toj Academic Top registers an
environment | Achievers Academic To Achievers Achievers Report
economic Awards Achievers Awards Awards
development, Awards conducted an conducted and
investment conducted issued by 20 issued by 20
attraction and and issued June 2024 June 2024
job creation
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KPA LOCAIECONOMIC DEVELOPMENT

The department of Local Economic Development overall performance for 2023/ 2028%¥ihactialvgeaeihe department managed to acffieargdts out of
the 19 planned targets;ampared to 87% achieved in 2022/ 2023 financial year, out of 15 planned targets 13 targets was achieved.

include in the
total number
of participantsg
Appointed

figure.

KPA 3 LOCAL ECONOMIC DEVELOPMENT

PROJECT STRATEGIC | PROJECT | KEY PERFOH BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI

CODE OBJECTIVE | NAME/DES| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE | COMMENTS PLAN O OF

CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)

LEDO2 To create a Review and | Number of 0 1 Municipal | In house 1 Municipal | In house Yes None None Council
conducive approvaif Municipal Investment Investment resolution
environment fo] Municipal Investment Strategy Strategy
economic Investment | Strategy Reviewed ang Reviewed ang
development, | Strategy Reviewed ang approved by approved by
investment approved by councigah counciBoh
attraction and council June 2024 June 2024
job creation

LEDO3 To create a Facilitation ¢ Number of 1 375 jobs 1200 jobs In house 1304 jobs In house Yes The unit More MIS Report
conducive the jobs created | created created created achieved 104| information
environment fol Community | through the | through the | through the through the jobs more tha| will be sough
economic Works Community | Community | Community Community was planned.| from the
development, | Programme| Works Works Works Works The reason fg Department
investment Programme | Programme | Programme b Programme b the over on the
attraction and 30MJune 2024 30hJune 2024 achievement | possible
job creation is that CoGTA increment so

normally has | as to include
10% that they a near perfed
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KPA 3 LOCAL ECONOMIC DEVELOPMENT

PROJECT STRATEGIC | PROJECT | KEY PERFOH BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI

CODE OBJECTIVE | NAME/DES| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE | COMMENTS PLAN O OF

CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
depending on
the available
budget.

LEDO4 To create a Conduct LEI Number of 4 LED forum | 4 LED forum | In house 4 LED forum | In house Yes None None Minutes and
conducive Forum LED Forum | meetings meetings meetings attendance
environment fo| Meetings meetings conducted conducted by conducted by register
economic conducted 30" June 2024 30" June 2024
development,
investment
attraction and
job creation

LEDO5 To create a Submit LED| Number of 2 LED forum | 4LED Forum| In house 3LED Forum| In house No The LED The report | Signed
conducive Forum LED Forum | reports reports reports forum only se| will be Mayoral
environment fol reports to th{ reports submitted to | submitted to submitted to on the 6 of presented to| Agenda an
economic Executive | submitted to | Mayoral the Mayoral the Mayoral December Mayoral the  Index
development, | Mayoral the Mayoral Committee by Committee by 2023 and the| Committee il Pages
investment Committee | Committee 30"June 2024 30"June 2024 Mayoral the first
attraction and Committee meeting of
job creation had no 2024 (in

schedule January).
meeting in
December.

LEDO6 To create a Conduct LE[l Number of 2 LED 2 LED In house 2 LED In house Yes None None Attendance
conducive Outreach LED outreach outreach Outreach Outreach registers an
environment fo] meetings on| meetings meetings meetings meetings reports
economic Mass conducted conducted conducted by conducted by
development, | Economic 30"June 2024 30"June 2024
investment Opportunitie
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KPA 3 LOCAL ECONOMIC DEVELOPMENT

PROJECT STRATEGIC | PROJECT | KEY PERFOH BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI

CODE OBJECTIVE | NAME/DES| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE | COMMENTS PLAN O OF

CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)

attraction and
job creation

LEDO7 To create a Engagemen| Number of 2 Stakeholder| 2 Stakeholder In house 2 Stakeholder In house Yes None None Minutes an
conducive of stakeholders | engagement | engagement engagement attendance
environment fol stakeholdery engagement | meetings held meetings helg meetings helg register
economic on Moloto | meetings held for Moloto for Moloto for Moloto
development, | road for Moloto Road Road Road
investment developmen| Road Development| Development Development
attraction and development by 3®June by 3®June
job creation 2024 2024

LEDO8 To create a Conduct Number of 3 Local 4 Local In house 4 Local In house Yes None None Minutes and
conducive reference reference Reference Reference Reference attendance
environment fo] committee | committee Committee Committee Committee register
economic meetings for] meetings for | meetings helq meetings helq meetings held
development, | Community | CWP on CWP on CWP by on CWP by
investment Works 30MJune 2024 30" June 2024
attraction and | Programme
job creation

LEDO9 To create a Consulting | 100% 2 Meetings 100% In house 100% In house Yes None None Attendance
conducive and Consulting an held to engag| Consulting an Consulting an registers an
environment fol attracting of | attracting of | and support | attracting of attracting of reports
economic new new Businesq lucrative new Business new Business (Resolutions
development, | Business Investments | investors Investments Investments )
investment Investments by 3@ June by 3@ June
attraction and 2024 2024
job creation

LED10 To create a Training and Number of 124 SMMEs | 40 SMMEs | In house 88SMMEs In house Yes The Unit In future we | Attendance
conducive developmen| SMME 6 s | and and and trained 48 will use registers an
environmentfol o f S MN cooperatives | Cooperatives| Cooperatives Cooperatives SMME's mor¢ percentages| reports
economic trained and trained and than was for
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LOCAL ECONOMIC DEVELOPMENT

PROJECT
CODE

STRATEGIC
OBJECTIVE

PROJECT
NAME/DES
CRIPTION

KEY PERFOFH
MANCE
INDICATOR

BASELINE
2022/ 2023

REVISED
ANNUAL
TARGET
20223/ 2024

ADJUSTED
ANNUAL
BUDGET
(INPUT
INDICATOR)

ACTUAL
PERFORMA
NCE

EXPENDITU
RE TO DATE

TARGET
ACHIEVE
YES/NO

VARIANCES
COMMENTS

ACTION
PLAN

PORTFOLI
O OF
EVIDENCE

development,
investment
attraction and
job creation

and
Cooperative

trained and
developed

trained and
supported

developed by
30N June 2024

developed by
30" June 2024

planned. The
reason for thg
over
achievement
is that
sometimes
more SMME"
would turn up|
even though
they might no|
have been
invited. Such
SMME's
cannot be
turned away.

achievement
rather than
putting a
fixed numbe

LED11

To create a
conducive
environment fo
economic
development,
investment
attraction and
job creation

Provision of
Business
support to
SMME 6 §
Cooperative

Number of
Business
support to
SMMEOG s
Cooperatives

40 Business
support to
SMMEOG s
Cooperatives
by 3@ June
2024

In house

117Business
support to
SMME®S s
Cooperatives
by 3@ June
2024

In house

Yes

The unit
supported 77
more SMME®
and ce
operatives
than was
planned. The
reason for thg
over
achievement
is that when
more SMME"
and Ce
operatives tu

up, t h

In future we
will
concentrate
on those
SMME's™ an
cooperatives|
that we have
identified

Attendance
registers an
reports
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KPA 3 LOCAL ECONOMIC DEVELOPMENT
PROJECT STRATEGIC | PROJECT | KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI
CODE OBJECTIVE | NAME/DES| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE | COMMENTS PLAN O OF
CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
be turned
away
LED12 To create a Conduct Number of 4 cooperative| 4 Cooperativg In house 4 Cooperative In house Yes None None Minutes an
conducive cooperative | cooperative | project projects projects attendance
environment fol project project meetings meetings meetings register
economic meetings meetings conducted conducted by conducted by
development, conducted 30"June 2024 30"June 2024
investment
attraction and
job creation
LED13 To create a Registration| Number of 42 SMM|20 S MM|] Inhouse 43S MME 6 | In house Yes The unit In future the | Data log
conducive of SMNSMMEG®Gs | and and and registered 23| number will
environment fol and Cooperatives| Cooperatives| Cooperatives Cooperatives SMME's and | be putas a9
economic Cooperative| registered on| registered on| registered on registered on Cooperative il rather than a
development, | on Municipa| Municipal dat; Municipal dat{ Municipal dat Municipal dat the Data basq fixed number
investment data base | base base base by 30 base by 30 The reason fg
attraction and June 2024 June 2024 the over
job creation achievement
is that while
we plan to
register a
certain
number of the
SMME's and
cooperatives,
we end up
registering
more of them
as some of
them come
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KPA 3 LOCAL ECONOMIC DEVELOPMENT

PROJECT STRATEGIC | PROJECT | KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI

CODE OBJECTIVE NAME/DES | MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)

and register

on their own,

surpassing th

planned

number.

LED14 To create a Identify and | Number of 24 rural 20 rural In house 30 rural In house Yes The unit In future we | Site visit
conducive support rura| rural smallholder | smallholder smallholder identified 10 | will reports an
environment fol smallholder | s ma | | h | farmers and | farmers and farmers and more rural concentrate | attendance
economic farmers and| farmers and | community | community community smallholders | only on thosq register
development, | community | community | gardens gardens gardens than what way that have
investment gardens gardens identified identified by identified by planned. The| been
attraction and identified 30MJune 2024 30" June 2024 reason for the identified.
job creation over

achievement
is that some ¢
the
smallholders
avail
themselves
without being
visited.

LED15 To create a Business % of businesg 330 business| 100% In house 100% In house Yes None None Register an
conducive licenses licenses licenses business business Business
environment fol application | application received, licenses licenses licenses
economic received, received, processed an| application application
development, | processed | processed an| issued received, received,
investment and issued | issued processed an processed an

attraction and
job creation

issued
by 3@ June

2024

issued
by 3@ June

2024
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KPA 3 LOCAL ECONOMIC DEVELOPMENT

PROJECT STRATEGIC | PROJECT | KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI

CODE OBJECTIVE | NAME/DES| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE | COMMENTS PLAN O OF

CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)

LED16 To create a Inspection o] Number of 65 Business | 48 Business | In house 82Business | In house Yes The unit The number | Inspection
conducive businesses | Businesses | inspections | inspections inspections inspected 34 | of the register
environment fo inspection conducted conducted by conducted by more inspections
economic conducted 30" June 2024 30" June 2024 businesses | conducted
development, than was with other
investment planned. The| agencies will
attraction and reason for thg be separated
job creation over from the

achievement | planned
is that there | ones.
are other joint
inspections
conducted in

joint

operations

with other
government
agencies like

SAPS, Home
Affairs and

SARS, the

number of

which cannot

be quantified
beforehand.

LED17 To Create a Granin Aid | Number of 20 of SMME" | 100 oEMMESs| R 5 000 000 | 21of SMMEs | R 5000 000 | No Some of the | Mor Advertisemg
conducive Support for | SMMEs supported wit| benefitting benefitting applicants education wil nt, list of
environment fol SMME’s benefitting tools from Municipg from Municipad failed to fill in| be dedicated recipients.
economic from Municipd support support the form in a | to would be | Acknowledd

support through tools through tools applicants in| ment of

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 205
(PERFORMANCE REPORT PA




Chapter &

KPA 3 LOCAL ECONOMIC DEVELOPMENT
PROJECT STRATEGIC | PROJECT | KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES| ACTION PORTFOLI
CODE OBJECTIVE | NAME/DES| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE | COMMENTS PLAN O OF
CRIPTION | INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
development through tools of tradédy 3@ of tradéy 3@ required the 2024/ Receipt o0
and job creatio of trade June 2024 June 2024 standard 2025 FY Goods ang
Invoices
LED18 To Create a Promotion o] Number of 0 1Tourism In house 1Tourism In house Yes None None Report ang
conducive Tourism Tourism Promotion Promotion attendance
environment fol through Promotions through through register
economic KwaMhlangé through KwaMhlanga KwaMhlanga
development | Show KwaMhlanga Showhosted Showhosted
and jolzreation Showhosted by 3@ June by 3@ June
2024 2024
LED19 To Create a Attending Number of 0 1 Tourism R 20M000 1 Tourism R117338 Yes None None Attendance
conducive Tourism Tourism Indaba event Indaba event register,
environment fol Indaba Indaba eventy attended by attended by report, List g
economic events attended the 30 of the 30 of SMME an(
development June 2024 June 2024 Proof of
and job creatio Purchase
LED30 To Create a Art and Number of Ar{ 0 1 Art and R 80M00 1 Ariand R 800 000 Yes None None Report ang
conducive Cultural and Cultural Cultural Cultural attendance
environment fo| Festival Festival Festival Festival register
economic (Zikhakhazig hosted hosted by 30 hosted by 30
development | e June 2024 June 2024
and job creatio] Ngesikhenu
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KPA:MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

The department of Finance Services overall performance for 2023/ 2024 finarahligeamsBdécdepartment managed to achieve 29 targets out of the 31
planned targets,@smpared to 91% achieved in 2022/ 2023 financial y3&plaouteaf targets 32 targets was achieved.

KPA: 4 MUNICIPAL FINANCIAL VIABILITYWANAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
DFS01 To improve the | Approve Number of 1 annual 1 annual In house 1 annual In house Yes None None Council
financial status ( annual budge| annual budget budget budget resolution
the Municipality | that are budgets approved it approved i approved i
through prudent| compliant with approved in | line with line with line with
budget planning the MFMA an| line with MFMA  an¢ MFMA  andg MFMA  ang
stringent financi| treasury MFMA and treasury treasury treasury
management ar| standards treasury standards standards b standards b
improved standards 3BtMay 2024 3BtMay 2024
revenue
collection
DFS02 To improve the | Budget Number of 1 budget 1 budgel In house 1 budgel In house Yes None None Council
financial status ( adjustment in| budgets adjusted in lin adjusted in lin adjusted in lin resolution
the Municipality | line with adjusted in lin with MFM4 with MFMA with MFMA
through prudent| MFMA and with MFMA | and treasur] and treasur and treasur
budget planning treasury and treasury | standards standards b standards b
stringent financi| standards standards 28" February 28" February

management ar]
improved
revenue

collection

2024

2024
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
DFS03 To improve the | Development| Number of 1 Audit actio|] 1 Audit actio| In house 1 Audit actio| In house Yes None None Audit actio
financial status ¢ of Audit Actio] audit action | plan plan plan plan
the Municipality| Plan plan developed b| developed b developed b
through prudent| developed 28" February 31t Decembe 3Bt Decembe
budget planning 2022 2023 2023
stringent financi
management ar
improved
revenue
collection
DFS04 To improve the | Revenue Amount R 65 667 Revenue In house R 65158 | In house No Persistent Implementati Section 71
financial status { collection in | revenue 084.36 collected 483.22 resistance of | on of the Monthly
the Municipality | line with the | collected excluding excluding Revenue payment of adopted reports
through prudent| budgeted excluding grants grants by 30 collected services from | Revenue
budget planning| financial grants Revenue June 2024 excluding the Enhancemer
stringent financi| performance collected (R444 582 grants by 30 communities | Strategy an
management ar 000) June 2024 the Operatio
improved Take
revenue Responsibilit
collection throughout
the 2024
financial yes
to  improve
revenue
collection
R 37 369 1.Property In house R 37940031 | In house No Persistent Implementati| Section 7]
661.23 Rates  (R6] Property Ratg resistance of | on of thg Monthly
Property Ratd 555 000) payment of | adopted reports
collected services from | Revenue
Enhancemer
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KPA: 4

MUNICIPAL FINANCIAL VIABILITYWANNAGEMENT

PROJECT
CODE

STRATEGIC
OBJECTIVE

PROJECT
NAME/DESC
RIPTION

KEY PERFOH
MANCE
INDICATOR

BASELINE
2022/ 2023

REVISED
ANNUAL
TARGET
20223/ 2024

ADJUSTED
ANNUAL
BUDGET
(INPUT
INDICATOR)

ACTUAL
PERFORMA
NCE

EXPENDITU
RE TO DATE

TARGET
ACHIEVE
YES/NO

VARIANCES
COMMENTS

ACTION
PLAN

PORTFOL
O OF
EVIDENCE

the
communities

Strategy an
the Operatio
Take
Responsibilit
throughout
the 2024
financial yeg
to  improve
revenue
collection

R 8 850
715.20 Servic
charges
collected

2.Service
charges (R14
253 000)

In house

R8384
295.18ervice
charges

In house

No

Persistent
resistance of
payment of
services from
the
communities

Implementati
on of the
adopted
Revenue
Enhancemer
Strategy an
the Operatio
Take
Responsibilit
throughout
the 2024
financial yes
to  improve
revenue
collection

Section 71
Monthly
reports

R 13 620 976

3.Investment
Revenue (R1
968 000)

In house

R23762422
Investment
Revenue

In house

Yes

None

None

Section 71
Monthly
reports
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWMNNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES ACTION PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
R 5 825 4.0ther own | In house R9808 In house No Persistent Implementati| Section 7]
731.29 Other| Revenue 929.67 Other resistance of | on of thg Monthly
own Revenue (R225 806 own Revenue payment of | adopted reports
collected 000) services from | Revenue
the Enhancemer
communities | Strategy an
the Operatio
Take
Responsibilit
throughout
the 2024
financial yes
to  improve
revenue
collection
R 713 823 00| Transfers In house R833523000 | In house Yes None None Section 71
Transfers (R601 879 Transfers Monthly
collected 000) reports
DFS05 To improve the | Development| Number of 1 data actio| 1 data actio| In house 1 data actio| In house Yes None None Data
financial status { of Data data action plan plan plan cleansing
the Municipality| cleansing plans developed developed b developed b action plan
through prudent| action plan developed 30"June 2024 30"June 2024
budget planning
stringent financi
management ar
improved
revenue
collection
DFS06 To improve the | Provision of | Number of 132 132 In house 132 In house Yes None None Indigent
financial status ( servicesto | households | households | households households register
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
the Municipality| indigent earning less | earning less | earning less earning less
through prudent| households | than R 1960 | than RB60 | than RB60 than RB60
budget planning per month wit| per month wit| per month wit per month wit
stringent financi access to freq access to freq access to freg access to freg
management arj basic serviced basic serviced basic serviced basic services
improved by 3@ June by 3@ June
revenue 2024 2024
collection
DFS07 To improve the | Fixed Asset | Number of 1 action plan | 1 action plan | In house 1 action plan | In house Yes None None Fixed
financial status ( Register action plan developed in | developed in developed in Assets
the Municipality| compliance | developed in | line with FAR| line with FAR line with FAR register
through prudent| with GRAP line with FAR| compliance | compliance compliance
budget planning compliance | with GRAP | with GRAP with GRAP
stringent financi with GRAP standards standards by standards by
management ar standards 30"June 2024 30"June 2024
improved
revenue
collection
DFS08 To improve the | Conduct assel Number of 2 asset 2 asset In house 2 asset In house Yes None None Assets
financial status { verification asset verification verification verification an verification
the Municipality| and verifications | and and reconciliation and
through prudent| reconciliation| and reconciliation| reconciliation conducted b reconciliati
budget planning reconciliation| conducted conducted by 30"June 2024 on reports
stringent financi conducted 30"June 2024

management an
improved
revenue
collection
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT

PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)

DFS09 To improve the | Updating of | Rate update @ Daily update ¢ Daily update ¢ R 7720 000 | Daily update ¢ R6007 Yes None None Assets
financial status { the fixed Assq the Fixed the Fixed the Fixed the Fixed 226.94 register
the Municipality| register Asset Registe Asset Registg Asset Registg Asset Registe
through prudent by 3¢'June by 36 June
budget planning 2024 2024
stringent financi
management ar
improved
revenue
collection

DFS10 To improve the | Submission o Number of 12 Section 7| 12 Section 7| In house 12 Section 7| In house Yes None None Proof  of
financial status ¢ Section 71 | section 71 monthly monthly monthly submission
the Municipality| monthly monthly statements | statements statements and 12
through prudent budget statements | sypmitted submitted submitted reports
budget planning statements | submitted within 10 day within 10 day within 10 day
stringent financi within 10 days after the end ¢ after the end after the end
management ar after the end
. each month t| each month { each month t
improved of each montt . . .
revenue to the the Executiv| the Executiv| the Executiv|
collection Executive Maypr,_ the Maypr,_ the Maygr,_ the

Mayor, the provincial provincial provincial
provincial treasury an( treasury an treasury an
treasury and | national national national
national treasury treasury by treasury by
treasury 30" June 2024 30 June 2024

DFS11 To improve the | Submission o Number of 4 Supply chai| 4 Supply chai| In house 4 Supply chail In house Yes None None Council
financial status ¢ Supply Chain| Supply Chain| management| management management resolution
the Municipality| Management| Management| reports reports reports
through prudent| reports to reports to submitted to | submitted to submitted to
budget planning Council Council
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
stringent financi submitted to Council by 80 Council by 80
management ari Council June 2024 June 2024
improved
revenue
collection
DFS12 To improve the | Submission | Number of 4 Budgel| 4 Budget In house 4 Budgel In house Yes None None Council
financial status ( budget budget statements | statements statements resolution
the Municipality| statements to| statements | submitted t( submitted to submitted t
through prudent| council submitted to | council withi| council within council withi
budget planning council within| 30 days aftg 30 days after 30 days afte
stringent financi 30 days after| the end of ¢ the end of a the end of
management an the end of a | quarter quarter by 80 quarter by 80
improved quarter June 2024 June 2024
revenue
collection
DFS13 To improve the | Submission o Number of 12Bank 12Bank In house 12Bank In house Yes None None 12 Bank
financial status ¢ bank Bank reconciliation| reconciliations reconciliationg reconciliati
the Municipality| reconciliation| reconciliation| sybmitted to | submitted to submitted to on and
through prudent to the: submitted t0 | the Municipal| the Municipal theMunicipal proof  of
bquet plgnnlng Municipal the Municipal Manager Manager by Manager by submission
stringent financi| Manager Manager 30N June 2024 30N June 2024
management ar within 10 dayy
improved after the end
revenue of the month
collection
DFS14 To improve the | Conduct stocf Number of 2 stocks takin| 2 stocks takin| In house 2 stocks takin| In house Yes None None 2 Stock

financial status
the Municipality
through prudent

budget planning

taking and
reconciliation

stocks taking
and
reconciliation
conducted

and
reconciliation
conducted

and

reconciliation
conducted by
30" June 2024

and

reconciliation
conducted by
30" June 2024

take report
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
stringent financi
management ar
improved
revenue
collection
DFS15 To improve the | Implementati¢ Percentage | 100% of the | 100% of the | In house 100% of the | In house Yes None None Valuation
financial status ¢ n of valuation| implementatiq valuation roll | valuation roll valuation roll report
the Municipality| roll n of valuation| implemented | implemented implemented
through prudent| roll on a monthly | on a monthly on a monthly
budget planning basis basis by 30 basis by 30
stringent financi June 2024 June 2024
management ar
improved
revenue
collection
DFS16 To improve the | Submission o Number of 4 Goods and | 4 Goods and | In house 4 Goods and | In house Yes None None Council
financial status { goods and goods and services services services resolution
the Municipality| services services through return through return through return
through prudent| through returr through returny or verbal and| or verbal and or verbal and
budget planning or verbal and| or verbal and| formal return | formal return formal return
stringent financi| formal return | formal return | quotations quotations quotations
management ar| quotations quotations reports reports reports
improved reports to reports submitted to | submitted to submitted to
revenue Council submitted to | Council Council by Council by
collection (RER200 Council 30th June 30th June
000) 2024 2024
DFS17 To improve the | Submission o Number of 4 Goods and | 4 Goods and | In house 4 Goods and | In house Yes None None Council
financial status { goods and goods and services services services resolution
the Municipality| services services procured procured procured
through prudent| procured procured through a through a through a

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 214
(PERFORMANCE REPORT PA




Chapter &

KPA: 4 MUNICIPAL FINANCIAL VIABILITYWANNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOF BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
budget planning through a through a competitive | competitive competitive
stringent financi| competitive | competitive | bidding bidding bidding
management ar| bidding bidding process processes processes
improved processes processes reports reports reports
revenue reports to reports submitted to submitted to
collection Council submitted to Council Council
(R201D00 Council (R201D00 (R201D00
above (R201D00 above by 30th above by 30th
above June 2024 June 2024
DFS18 To improve the | Conclusion off Number of 0 Conclusion of| In house Conclusion of| In house Yes None None Tender
financial status { procurement | days taken to procurement procurement advert ang
the Municipality| processes for| conclude processes for processes for tender
through prudent| tenders aboveg procurement tenders above tenders above award
budget planning R200 000, processes for| R200 000, R200 000, register
stringent financi| which must b¢ tenders above which must b¢ which must b¢
management ar| within 90 dayy R 200 000, within 90 dayg within 90 dayg
improved of tender which must bg of tender of tender
revenue closure within 90 days closure by 80 closure by 80
collection of tender June 2024 June 2024
closure
DFS19 To improve the | Submission o Number of 4 Goods and | 4 Goods and | In house 4 Goods and | In house Yes None None Council
financial status { goods and goods and services services services resolution
the Municipality| services services procured procured procured
through prudent| procured procured through through through
budget planning through through deviation deviation deviation
stringent financi{ deviation deviation process process process
management ar| process process reports to reports to reports to
improved reports to reports to Council Council Council
revenue Council Council
collection (RGR20MD00) | (RBR20M0O0)
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
(ROR20@D00) (RGR200D00)
by 30th June by 30th June
2024 2024
DFS20 To improve the | Submission o Number of 4 Irregular 4 Irregular In house 4 Irregular In house Yes None None Council
financial status ( irregular irregular expenditure | expenditure expenditure resolution
the Municipality| expenditure | expenditure | reports reports reports
through prudent| reports to reports submitted to | submitted to submitted to
budget planning Council submitted to | Council Council by Council by
stringent financi Council 30th June 30th June
management an 2024 2024
improved
revenue
collection
DFS21 To improve the | Submission o Number of 4 Contracts | 4 Contracts | In house 4 Contracts | In house Yes None None Council
financial status { Contracts Contracts Management| Management Management resolution
the Municipality| Management| Management| reports reports reports
through prudent| reports to reports submitted to | submitted to submitted to
budget planning Council submitted to | Council Council by Council by
stringent financi Council 30th June 30th June
management ar 2024 2024
improved
revenue
collection
DFS22 To improve the | Submission o Number of 11 Section 66| 12 Section 66 In house 12 Section 66 In house Yes None None Council
financial status ( section 66 monthly monthly monthly monthly resolution
the Municipality| monthly section 66 reports reports reports
through prudent| reports to reports submitted to | submitted to submitted to
budget planning Council submitted to | Council Council by Council by
stringent financi Council 30th June 30th June
management arj 2024 2024
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT
PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
improved
revenue
collection
DFS23 To improve the | Submission o Number of 12 creditors | 12 creditors | In house 12 creditors | In house Yes None None 12 creditor
financial status ( creditors creditors register and | register and register and register an
the Municipality| register and | register and | creditors creditors creditors creditors
through prudent| creditors creditors analysis analysis analysis analysis
budget planning| analysis analysis monthly monthly monthly
stringent financi| monthly to thg monthly reports reports by 30t reports by 30t
management ar] Municipal reports June 2024 June 2024
improved Manager
revenue
collection
DFS24 To improve the | Submission o Number of 4 fruitless ang 4 fruitless ang In house 4 fruitless ang In house Yes None None Council
financial status ( fruitless and | fruitless and | wasteful wasteful wasteful resolution
the Municipality | wasteful wasteful expenditure | expenditure expenditure
through prudent| expenditure | expenditure | reports reports reports
budget planning reports to reports to submitted to | submitted to submitted to
stringent financi{ Council Council Council Council by Council by
management an 30th June 30th June
improved 2024 2024
revenue
collection
DFS25 To improve the | Conduct Number of 2Inventory 2 Inventory | In house 2 Inventory In house Yes None None Inventory
financial status ¢ inventory inventory reconciliation| reconciliation reconciliation reconciliati
the Municipality| reconciliation| reconciliation| conducted conducted by conducted b on reports
through prudent| conducted 30" June 2024 30" June 2024

budget planning
stringent financi

management arj
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWHNWNAGEMENT

PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION | PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
improved
revenue
collection

DFS26 To improve the | Closure of the Due date for | Bythe 3'of By the Bof In house By April an( In house No Processing of | To start with| Financial
financial status ( Financial the closure of| each month | each month May the year end the yeaend | System
the Municipality| System the Financial | the Financial | the Financial Financial transactions | processes | closure
through prudent| System on a | System must| System must System close leaded to late | earlier so thg report
budget planning monthly basig be closed be closed by on the 3 but closure of the | the system
stringent financi 30 June 2024 for June, th system during| can be close
management ar Financial the last month| on the
improved System was of the financiall targeted date
revenue closedon the Year, June for 2024/
collection 8h of June 2024. 2025 FY

2024
FLEET

DFS27 To improve Development| Number of 1 Operational| 1 Operational| In house 1 Operational| In house Yes None None Operationa
organizational | of operational operational | plan plan plan plan
efficiency and | plan for plans developed for| developed for| developed for,
promote a cultu Municipal fleg developed for| \uynicipal fleg Municipal fleg Municipal flee
of profes.3|onal Municipal flee by 3@ June by 3@ June
conduct in ordef 2024 2024
to render quality
services.

DFS28 To improve Repairs and | Number of 12 repairs an¢ 12 repairs an| R 9866 944 12 repairs an| R7429 Yes None None Monthly
organizational | maintenance | repairs and | maintenance | maintenance maintenance | 210.00 reports
efficiency and | of Municipal | maintenance | reports of reports of reports of
promote a cultuy fleet reports of Municipal flee Municipal flee Municipal flee

of professional
conduct in orde

Municipal flee
produced and

produced and
submitted to
the HOD

produced and
submitted to

produced and
submitted to
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KPA: 4 MUNICIPAL FINANCIAL VIABILITYWMNNAGEMENT

PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES ACTION PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20223/ 2024 | (INPUT
INDICATOR)
to render quality submitted to the HOD by the HOD by
services. the HOD 30M June 2024 30 June 2024

DFS29 To improve Monitoring thg Number of 12 reports 12 reports R 12244 593 | 12reports R11304 Yes None None Reports
organizational | usage of fuel | reports produced and produced and produced and 631.94
efficiency and produced and syubmitted to | Submitted to submitted to
promote a cultu submitted t0 | the HOD on | the HOD on the HOD on
of professional the HOD on | the usage of the usage of the usage of
conduct in ord.er the usage of il fuel by 30 fuel by 30
to re.nder quality fuel June 2024 June 2024
services.

DFS30 To improve Licensing of | Percentage o{ 157 vehicle | 100% R 1563 733 | 100% R1074 Yes None None License
organizational | Municipal operational | licenses operational operational | 567.80 certificates
efficiency and | Fleet vehicle renewed vehicle vehicle
promote a cultu licenses licenses licenses
of professional renewed renewed by renewed by
conduct in order 30" June 2024

to render quality
services.

30N June 2024
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KPA: BASIC SERVICE DELIVERY AND INFRASTRACTURE DEVELOPMENT

The department of Technical Ser vi c7%sdievemelde depdrimentenarfagedhieecritargets bub of the256 2 3/ 2 0
planned targets,@smpared to 77.5% achieved in 2022/ 2023 financial year, out of 31 pliaggktargeis achieved.
KPA 5 BASIC SERVICE DELIVERY
PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
WATER
DTS01 Toprovide Bulk purchas{ Number of 64 151 64 151 R ¥43594 963| 64086 R 152237 No Households To adjust | Billing Repor
household with water households | households | households households 966.86 provided with | the targets
basic services provided with| provided with| provided wit provided with access to water| in line with
including wate access to access to access ta access to wate is reduced due { the billing
adequate water water water by30" by30h June data cleansing ¢ records in
sanitation, June 2024 2024 billingnformationl accordance
adequate publ whereby one with reviseg
lighting and account was billing
accessible roa doubled and thg information
was property in the 2024
rates that was | 2025 FY

included in the
service rates.
however, the
target was
adjusted to
previous data
information
before cleansin
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KPA 5 BASIC SERVICE DELIVERY
PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
DTS02 To provide 6Kl Free basii Number of Hi 64151 64151 In house 64086 In house No Households To adjust | Billing Repor,
household with water provided with| Number of households households provided with | the targets
basic services access to 6kl| households | provided with provided with access to water| in line with
including wate free basic provided with| access t6kl access t6kl is reduced due { the billing
adequate water access to 6kl| free basic free basic wate data cleansing ¢ records in
sanitation, free basic wateBgh 30" June 2024 billing informatiq accordance
adequate publ water June 2024 whereby one with reviseg
lighting and account was billing
accessible roa doubled and thg information
was property in the 2024
rates that was | 2025 FY
included in the
service rates.
however, the
target was
adjusted to
previous data
information
before cleansin
DTS03 To provide Supply of Number of 28312 28312 R 19248 058 | 28312 R15453880 | Yes None None Coordinates
household witll Water througl Households | Households | Households Households of jojo tankg
basic services| water delivery with access t( withaccess to| with access tq with access to GIS Data
including wate water throughl water through water through water through Gantry loa
adequate water delivery water delivery water delivery water delivery truck registe
sanitation, (Tankers) (Tankers) by 3@ June by30" June Register a
adequate publ 2024 2024 point of
lighting and delivery

accessible roa|
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)

DTS04 To provide Water Sampl{ Number of 356Water 600Water R1080000 664Water R1025264 Yes The monitoring | The targett{ Water qualit
household with watelsamples| Samples Samples Samples teste programme wag be revise( reports
basic services tested tested tested by 30 by30" June revised to includ as per th¢
including wate June 2024 2024 the areas that a| updated
adequate being supplied | water
sanitation, from the quality
adequate publ boreholes and | monitoring
lighting and the Bundu Watg program i
accessible roal Treatment Plan{ the 2024/2

This resulted to| Financial
more water year startin
sampling points| from the SL
that are being | of July 2024
tested.

DTS05 To provide Upgrading of | % progress irl 100% 100% R 16 909 433| 100% R 16557 Yes None None Monthly
households Sheldon, the Upgrading Progress: Progress: Progress: 876.17 progress
with basic Empumelelwq of Sheldon Upgrading of | Upgrading of Upgrading of report
services ni Water Empumelelwq Sheldon Watg Sheldon Sheldon Completion
including wate| Infrastructure| niWater Infrastructure| Empumelelwe Empumelelwer certificates.
adequate (Muldyear Infrastructure| 1 Phase 2 niWater Water
sanitation, Project) i Phase 3 *MIG Busineg Infrastructure Infrastructuie
adequate publf Ward 9,14 Plan 5%; T Phase 3 by Phase 3 38"
lighting and *Preliminary | 30"June June 2024
accessible roa Design Repor 2024

5%; *Detailed *Setting Out *Setting Out 54

Design Repo
5% *Term of
Reference for

5%
*Excavation
10%

*Excavation
10%
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Contractor 59 *Rock Dirill, *Rock Drill,
*Appointment| Blasting & Blasting &
of Contractor | Bedding 5%; Bedding 5%;
5%; *Site *Laying of *Laying of Pipe
Establishmen| Pipes 30% 30%
15% *Backfilling *Backfilling an
*Setting Out | and Compaction of
5%, Compaction 0 Trenches 10%
*Excavation | Trenches *Construction
10%; *Rock | 10%; Chamber Base€
Drill, Blasting| *Construction Slab 5%
& Bedding 5% of Chamber *Chamber Wal
*Laying of Base Slab 5% and Cover
Pipes 10% *Chamber Slabs 15%;
*Backfilling | Walls and *Pipe Specials
and Cover Slabs 10%;
Compaction g 15%; *Pipe *Commissionir
Trenches Specials 10% of the Project
10%; *Commissioni 10%
*Construction| g of the
of Chamber | Project 10%
Base Slab 59
*Chamber
Walls and
Cover Slabs
5%; *Pipe

Specials 5%;

*Commission
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
g of the
Project 5%

DTS06 To provide Upgrading of| % progress ifl 60% 100% R 15 00000 | 100% R17610 Yes Budget Budget Monthly
households Tweefontein ( the Upgradin¢ Progress: Progress: Progress: 216.26 overspending o Virements | progress
with basic and DK Wate| of Upgrading of | Upgrading of Upgrading of the approved | were reports.
services Infrastructure| Tweefontein ( Tweefontein ( Tweefontein ( Tweefontein C budget amount | performed | Completion
including wate| (MultYear and DK Wate| and DK Wate| and DK Wate| and DK Water to cover for| certificates
adequate Project) Infrastructure| Infrastructure| Infrastructure Infrastructuie the shortfal
sanitation, Phase 3, T Phase 1 i Phase 3 by Phase 3 hjgh
adequatpublic| Ward 12 *MIG Busine§ 30"June April 2024:
lighting and Plan 5%; 2024
accessible roa| *Preliminary | *Setting Out *Setting Out 54

Design Reporl 5% *Excavation
5%; *Detailed *Excavation 10%

Design Reporl 10% *Preparation o
5% *Term of | *Preparation ¢ Pipe Bedding
Reference Pipe Bedding 5%,; *Laying of
*Setting Out | 5%; *Laying ¢ Pipes 5%

5% Pipes 5% *Laying of Pipe
*Excavation | *Laying of 5%

10%; Pipes 5% *Backfilling an
*Preparation ¢ *Backfilling Compaction of|
Pipe Bedding| and Trenches 5%

10%; *Laying
of Pipes 10%
*Backfilling
and
Compaction g

Compaction 0
Trenches 5%
*Testing and
commissionin
5%

*Testing and
commissioning
5%
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Trenches
10%;
DTS07 To provide Upgrading of | % progress irl 100% 100% R1 458 501 | 100% R3761925 Yes Budget Budget Preliminary
households Entokozweni | the Upgradin¢ Progress: Progress: Progress: overspending o] Virements | Design
with basic Water of Upgrading of | Upgrading of Upgrading of the approved | were Report
services Infrastructure| Entokozweni | Entokozweni | Entokozweni Entokozweni budget amount | performed | *Detailed
including wate| Phase 2 Water Water Water Water to cover for| Design
adequate Ward 17 Infrastructure| Infrastructure| Infrastructure Infrastructuie the shortfall ReportTerm
sanitation, Phase 2 i Phase 1 i Phase 2 by Phase 2 bjoh on the of Reference
adequate publ 30" June May 2024: budget for
lighting and *Commission| 2024: Contractor,
accessible roa| g of the Preliminary Preliminary *Appointmen|
Project 5% Design Repor Design Report of Contracto
5%; *Detailed 5%; *Detailed Monthly
Design Repor Design Report progress
5% *Term of 5% *Term of report
Reference for| Reference for Completion
Contractor 5% Contractor 5% certificates.

*Appointment
of Contractor
5%; *Site
Establishmen
15%
*Excavation
10%
*Preparation (
Pipe Bedding
5%; *Laying ¢

*Appointment
Contractor 5%
*Site
Establishment
15%
*Excavation
10%
*Preparation o
Pipe Bedding
5%; *Laying of

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 225
(PERFORMANCE REPORT PA




Chapter &

KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT

INDICATOR)

Pipes 25% Pipes 25%
*Backfilling *Backfilling an
and Compaction of]
Compaction 0 Trenches 20%
Trenches *Commissionir|
20%. of the Project
*Commissioni 5%
g of the
Project 5%

DTS08 To provide Upgrading of| % progress ifl 80% 100% R 16 816 650| 100% R15808220 | Yes None None Monthly
households Mabhoko the Upgrading Progress: Progress: Progress: progress
with basic Water ofMabhoko | Upgrading of | Upgrading of Upgrading of reports
services Infrastructure| Water Mabhoko Mabhoko Mabhoko Wate Completion
including wate( Phase 2 Infrastructure| Water Water Infrastructuie certificate
adequate (Multyear Infrastructure| Infrastructure Phase 2 bjon
sanitation, Project) T Phase 1 T Phase 2 by April 2024:
adequate publ| Ward 13 & 21 *MIG Busineg 30"June *Laying of
lighting and Plan 5%; 2024:*Laying Pipes 5%
accessible roa| *Preliminary | of Pipes 5% *Backfilling an

Design Repor *Backfilling Compaction of|
5%; *Detailed and Trenches 5%.
Design Repor Compaction g *House

5% *Term of | Trenches 5% Connections
Reference for] *House 5% *Testing
Contractor 5% Connections and
*Appointment| 5% *Testing commissioning
of Contractor| and 5%

5%; *Site
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Establishmen| commissionin|
15% 5%
*Setting Out
5%
*Excavation
10%;
*Preparation
Pipe Bedding
5%; *Laying @
Pipes 10%
*Backfilling
and
Compaction g
Trenches
10%.

DTS09 To provide Upgrading of| % progress i 0 50% R 5056 804 | 50% Progress] R4981 Yes None None DWS
households Sheldon theUpgrading Progress: Upgrading of | 349.57 Technical
with basic Water of Sheldon Upgrading of Sheldon Water Report,
services Infrastructure| Water Sheldon Watg Infrastructuie Preliminary
including wate| MultiYear Infrastructure Infrastructure Phase 1 b3gh Design
adequate Project MultiYear i Phase 1 by June 2024: Report,
sanitation, Ward 14 Project 30 June Detailed
adequate publ Ward 14 2024: *DWS Design
lighting and *DWS Technical Report,
accessible roa| Technical Report 5%; Terms of

Report 5%; *Preliminary Reference fo
*Preliminary Design Report Contractor,
Design Repor, 5%; *Detailed

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 227
(PERFORMANCE REPORT PA




Chapter &

KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT

INDICATOR)

5%; *Detailed Design Report Appointment
Design Repor, 5% *Term of of Contractor
5% *Term of Reference for Monthly
Reference for| Contractor 5% progress
Contractor 5Y *Appointment reports
*Appointment Contractor 5%
of Contractor *Site
5%; *Site Establishment
Establishmen 15%,; *Setting
15%; *Setting out 5%,
out 5%, *Excavation 59
*Excavation
5%

DTS10 To provide Upgrading of | % progress if] 70% 100% R 3 750 000 | 100% R3400 Yes None None Terms 0
households Water the Upgrading Progress: Progress: Progress: 329.89 Reference,
with basic Treatment of Water Upgrading of | Upgrading of Upgrading of Appointment
services Works for Treatment Water Water Water Letter,
including wate| agricultural | Works for Treatment Treatment Treatment Monthly
adequate projects in agricultural | Works for Works for Works for progress
sanitation, Bundu ward | projects in agricultural | agricultural agricultural reports.,
adequate publ| 24 Civil Bundu ward | projects in projects in projects in Water
lighting and Engineering | 24 Civil Bundu ward | Bundu ward Bundu ward 24 resources
accessible roa] Water Engineering | 24 Civil 24 Civil Civil study reports

Treatment Water Engineering | Engineering Engineering
Treatment Water Water Water
Treatment: Treatment Treatment
*Technical WP8 bygah WP8 bp4h
report 5%; June 2024 April 2024:
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Preliminary | *Finalisation
Design Repor Water *Finalisation
5%; *Detailed resources Water
Design Repor study 10% resources stud
5% *Construction 10%
*Term of 20% *Construction
Reference for| 20%
Contractor 59
*Appointment
of Contractor
5%; *Site
Establishmen
15%; *Water
resources
study 10%
*Construction
20%

DTS11 To provide Upgrading of | % progress il 15% 50% R 3000000 50% Progress] R3000000 Yes None None *Term 0
households Thembalethu| theUpgrading| Progress: Progress: Upgrading of Reference fq
with basic Water of Upgrading of | Upgrading of Thembalethu Contractor,
services Infrastructure| Thembalethu| Thembalethu| Thembalethu Water Appointment
including wate| (MuldYear Water Water Water Infrastructure of Contracto
adequate Project) Infrastructure| Infrastructure| Infrastructure (Multiyear Monthly
sanitation, Ward 5 (Multiyear (Multyear (Multyear Project) Ward progress
adequate publ Project) Project) Project) 5by30"June reports
lighting and Ward 5 Ward 5 Ward By 3@ 2024:
accessible roa| *Technical June 2024

report 5%;
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Preliminary | *Term of *Term of
Design Reporl Reference for| Reference for
5%,; *Detailed Contractor 5% Contractor 5%
Design Reporl *Appointment *Appointment
5% of Contractor Contractor 5%
5%; *Site *Site
Establishmen Establishment
15%; 15%;
*Excavation *Excavation 59
5% *Laying of Pipe
*Laying of 5%
Pipes 5%

DTS12 To provide Construction | % progress ir] 70% 100% R 20 788 619 100% R20661 Yes None None Monthly
households of the Progress: Progress: Progress: 367.30 progress
with basic Matheyzenloq Construction | Construction | Construction Construction o reports.
services pto of of of Matheyzenloof Completion
including wate| Kwaggafonte| Matheyzenloq Matheyzenloq Matheyzenlog to certificate
adequate n booster pto pto pto Kwaggafontein
sanitation, Pump station| Kwaggafonte{ Kwaggafonteil Kwaggafontei booster Pump
adequate publ n booster booster Pump booster Pump statiorby26"
lighting and Pump station| station statiorby 3% March 2024:
accessible roa *Technical March 2024:

report 5%; *Construction *Construction
*Preliminary | 25% 25%

Design Reporl *Testing and *Testing and
5%; *Detailed Commissionir| Commissionin
Design Repon g 5% 5%

5% *Term of
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Reference for
Contractor 59
* Appointmen
of contractor
5%; * Site
Establishmen
15%;
Construction
30%

DTS13 Toprovide Installation off Number of 0 12 progress | R 2 844 845 | 12 progress R 1250455 Yes None None 12 progres
households Water Meters progress reports on reports on reports o
with basic (Bulk) reports on Installation of Installation of Installation ¢
services (Ward B2) | Installation of Water Meters Water Meters Water Meter
including wate Water Meters by 3@ June by30" June in
adequate 2024 2024 All Wards
sanitation,
adequate publ
lighting and
accessible roa|

DTS14 To provide Refurbishmer Number of 9progress 12 progres{ R 9952 058 | 12 progress R9008 Yes None None 12 progres
households of Water progress reports on reports or reports on 911.63 reports  of
with basic Infrastructure| reports on Refurlshment| Refurbishmer Refurbishment Refurbishme
services (Ward B82) Refurbishmer of Water of Water of Water nt of Wate
including wate of Water Infrastructure| Infrastructure Infrastructure K Infrastructure
adequate Infrastructure by 3@ June 30" June 2024 in
sanitation, 2024 All Wards

adequate publ

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 231
(PERFORMANCE REPORT PA




Chapter &

KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
lighting and
accessible roa|

DTS15 To provide Installation of| %progress in| 0 40% R 3054 348 | 30% Progress] R1846518 No Project approve| An MIG busess
households Telemetry the installatio Progress: Installation of by CoGTA in allocation | plan,
with basic System of telemetry Installation of telemetry March and PDR letter has | Preliminary
services system telemetry system bgah and DDR stage| been Designs
including wate system by 80 June 2024: could not be issued, the | Report,
adequate June 2024 *MIG Business achieved as contractor | Detailed
sanitation, *MIG Busines Plan 5%; *Terr project was not | to Design
adequate publ Plan 5%; of Reference fi fully registered,| commence | Report,
lighting and *Preliminary Contractor 5% because the with works | Terms 0
accessible roa| Design Repor, *Appointment service provider on site Reference,

5%; *Detailed Contractor 5% has to be which will | Report,
Design Repor *Site appointed first | be Appointment
5% *Term of Establishment and be allocate¢ completed | of Contracto
Reference for| 15% work for the PD| in the 2024/ Monthly
Contractor 5Y and DDR stage§ 2025 FY progress
*Appointment to commence. reports.

of Contractor

5%; *Site

Establishmen

15%

DTS16 To provide Upgrading % progress in 0 25% R65 217 10% Progress | R 65 000 No Reprioritization | Allocated tg Appointment
households Mabhlabathini| the Upgradin Progress Upgrading of funding to fast | project for | of consultant
with basic Water Mahlabathini Upgrading of Mahlabathini track moving | next DWS
services Infrastructure| Water Mahlabathini Water projects has financial Technical
including wate Infrastructure Water Infrastructuie been performed ey Repat,
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
adequate Ward 22 Ward 22 Infrastructure Phase 1 30" 2024/2025 | Preliminary
sanitation, MIG MIG I Phase 1 by June 2024: FY. design repor
adequate publ 30" June Deailed
lighting and 2024: Appointment o design repor
accessible roa Appointment Consultant Terms of
of Consultant 5%*DWS Reference
5%*DWS Technical
Technical Report 5%;
Report 5%;
*Preliminary
Design Repor
5%; *Detailed
Design Repor
5% *Term of
Reference for|
Contractor 5Y
DTS17 To provide Upgrading of | % progress i 20% Progresy 70% R 58B0000 | 70% Progress| R 4265816 | Yes None None Appointment
households Verena A the Upgradin¢ Upgrading of | Progress Upgrading of Letter
with basic Water of Verena A | Verena A Upgrading of Mahlabathini Monthly
services Infrastructure| Water Water Mabhlabathini Water progress
including wate( (MultlYear Infrastructure| Infrastructure| Water Infrastructuie reports
adequate Project) *MIG Busineg Infrastructure Phase 1 b30h
sanitation, Ward 08 Plan 5%; i Phase 1 by June 2024:
adequate publ *Preliminary | 30" June
lighting and Design Repor 2024: *Appointment
accessible roa 5%; *Detailed| *Appointment contractor 5%
Design Repor of contractor *Setting Out 54

5% *Term of

5%
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)

Reference for| *Setting Out *Excavation

Contractor 59 5% 10%
*Excavation Bedding 5%;
10% *Laying of Pipe
Bedding 5%; 10%
*Laying of Bedding 5%;
Pipes 10% *Laying of Pipe
Bedding 5%; 10%
*Laying of
Pipes 10%

DTS18 To provide Replacement| % progress irf 100% 100% R12869321 | 99% Progress:| R19475 No Scope of work | The Monthly
households of Asbestos | the Progress: Progress: Replacement ¢ 469.46 has been additional | progress
with basic Pipes Ward | Replacement| Replacement| Replacement Asbestos Pipe increasedand | scope olr eport
services 7&24 of Asbestos | of Asbestos | of Asbestos T THLMby30h extended to the| work will b§ Completion
including wate| (Bomando Pipes THLM | Pipes THLM | Piped THLM June 2024: next 2024/2025| completed | certificates.
adequate Water T (Bomando | 7 Phase 2 by 3@ June financial yeand | during the
sanitation, Infrastructure| Water Appointment ¢ 2024: *Appointment Budget 2024/2025
adequate publ| Pipework) Infrastructure| Contractor *Appointment Contractor 109 overspending o financial
lighting and (Multyear Pipework 10%. of Contractg *Site the approved | year and
accessible roal Project) *Site 10%. Establishment budget amount.| Budget

Establishmen| *Site 15%; virements
15%; Establishmen *Excavation were
*Excavation | 15%; 10% performed
20% *Excavation *Replacement on the
*Replacemen| 10% of Asbesto project tq
of Asbestoy *Replacemen Pipes 10%. cover for th
Pipes 10%. | of Asbesto; *Laying of Ne budget
Pipes 10%. Pipes 20% shortfall.
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Laying of Ne| *Laying of Ne| Replacement
Pipes 25%. | Pipes 20% Asbestos Pipe
*Testing o Replacement 10%.
Pipes 10%. | of Asbestos Testing of Pipe
*Commission| Pipes 10%. 20%.
g of Project | Testing 0|
10% Pipes 20%.
Commissionir
g of Projec
5%*

DTS19 To provide Refurbishmer % progress i 100%Drilling, | 100%Drilling, | R 18 103 046| 100%Drilling, | R18069302 | Yes None None Appointment
households and Equippin{ the Refurbishmer] Refurbishmer Refurbishment of contractor
with basic of Boreholes | Refurbishmerl and Equippin¢ and Equipping and Equipping Monthly
services all wards and Equippin{ of Boreholes | of Boreholes of Boreholes progress
including wate of Boreholes | within THLM | within THLM within THLRY reports
adequate within THLM | *MIG Busineg by 3@ June 12h June 2024 Completion
sanitation, Plan 5%; 2024 certificate
adequate publ *Preliminary | *Appointment *Appointment
lighting and Design Reporl of Contractd Contractor 109

accessible roa|

5%; *Detailed
Design Repor
5%;
*Appointment|
of Contractor
5%; *Site
Establishmen
10%; *Drilling
of Boreholes

10%.
*Site
Establishmen
15%;
*Refurbishme
t of borehole)
65%

*Site
Establishment
15%;
*Refurbishmen
of  borehole
65%
Commissionin
of Project 10%
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
10%;*Borehol Commissionir
sYieldand | g of Projec
Water Quality] 10%
10%;*Equippi
g of Borehole
20%;
Protection of
Boreholes
10%;
Energizing of
Boreholes
10%,
*Completion
10%

DTS20 To provide Upgrade % progress i 0 25 % R 5000 000 | 25 % Progres§ R2506676 Yes None None Appointment
households Mzimuhle, the Mzimuhle Progress Mzimuhle, of Consultan
with basic Wolwenkop | Wolwenkop Mzimuhle, Wolwenkop an DWS
services Vlaklaagte and Wolwenkop Vlaklaagte Technical
including wate| Water Vlaklaagte and Vlaklaagt Phase 1 b30h Report,
adequate Infrastructure| Water T Phase 1 by June 2024: Preliminary
sanitation, Infrastructure 30" June Design
adequate publ 2024: Appointment o Report,
lighting and Appointment Consultant Detailed
accessible roa of Consultant 5%*DWS Design

5%*DWS Technical report; Term
Technical Report 5%; of Reference
Report 5%; *Preliminary for Contractg
*Preliminary Design Report
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KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Design Repor 5%; *Detailed
5%; *Detailed Design Report
Design Repor 5% *Term of
5% *Term of Reference for
Reference for| Contractor 5%
Contractor 5%

DTS21 To provide Upgrading of | % progress ifl 40% 75% R 4538 026 | 75% Progress] R4538026 Yes None None Monthly
households Tweefontein | the Progress: Progress: Tweefontein K progress
with basic Waste Water| Tweefontein § Tweefontein § Tweefontein K Waste Water Reports
services Treatment | Waste Water| Waste Water| yaste Water Treatment
including wate| WorksPhase | Treatment | T'€&iment | rreaiment Works, Phase
adequate 2 Works, Phasg \2Norks, Phase Works, Phase (Water
sanitation, 2 . 2 (Water Reticulation) b

*Technical : .
adequate publ report 5% Reticulation) 3BtMarch
lighting and port 57, by31tMarch 2024:
. *Preliminary
accessible roa . 2024:
Design Repor . o
5%; *Detailed Site Site
| Establishmen Establishment
Design Repor

5%, *Term of
Reference for
Contractor 59
*Appointment|
of Contractor
5%; *Site
Establishmen
15%

15%.
*Setting Out
5%,
Preparation o
Pipe Bedding
5%; *Laying ¢
Pipes 5%
*Backfilling

and

15%.

*Setting Out
5% ,Preparatiof
of Pipe Beddin
5%,; *Laying of
Pipes 5%
*Backfilling an
Compaction of|

Trenches 5%;
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Compaction 0
Trenches 5%
SANITATION
DTS22 To provide Upgrading of| % progress if 40% 75% R 6461 974 | 75% Progress] R6 750702 Yes None None Monthly
households Tweefontein | the Progress: Progress: Tweefontein K progress
with basic Waste Water| Tweefontein § Tweefontein § Tweefontein K Waste Water Reports
services Treatment | Waste Water| Waste Water| yaste Water Treatment
including wate| Works, Phasq Treatment | T"€&iment | rreaiment Works, Phase
adequate 2 Works, Phasg \2Norks, Phase Works, Phase (Sewer
sanitation, 2 . 2 (Sewer Reticulation) b
*Technical . .
adequate publ report 5% Reticulation) 3BtMarch
lighting and ROTE S0 1 by 38tMarch 2024:
. *Preliminary
accessible roa| : 2024:
Design Repor |, . .
5%; *Detailed Site Site
Des:i n Renor Establishmen Establishment
5% ’?Termpof 15%. 15%.
! *Setting Out *Setting Out 54
Reference for| .
5% Preparation of
Contractor 59 . . .
. Preparation o Pipe Bedding
*Appointment| _. . .
Pipe Bedding 5%,; *Laying of
of Contractor . .
e 5%; *Laying O Pipes 5%
5%; *Site . -
. Pipes 5% *Backfilling an
Establishmen| - .
15% Backfilling Compaction of|
and Trenches 5%;
Compaction 0
Trenches 5%
DTS23 To provide Tweefontein | % Progress i 100% 50% R 9503 419 | 20% progress: | R3997842 No Delay in the To Term of
household with Waste Water| the upgrading Tweefontein i progress: Upgrading of finalisation of accelerate | Reference fo
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KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
basic services| Treatment of Waste Water | Upgrading of Tweefontein K design reports | the Contractor,
including wate| Works Tweefontein | Treatment Tweefontein k Water due to the finalization | Appointment
adequate Waste Water| Works, Phasg Water Treatment specialized of design | ofcontractor,
sanitation, Treatment | 2 Treatment Works by the studies which | reports Monthly
adequate publ Works Ward | Technical Wc;rks by the 30"June 2024 had to be Processes | progress
lighting and 13 Report 5%. 39 June 2024 . undertaken in the 2024 reports
accessible roa *Preliminary | LEHIED I U0 @ 2D P
S e Reference for| Reference for
Eh: “Detailed Contractor Contractor 209
a 20%.
Design report] *Appointment
5% of Contractor
*Ternof 5%
Reference for| *Site
E:;pt)gailri(r:eiot Establishmen
of Contractor 15%; .
5%: *Site Construction
Establishmen| 10%
15%;
*Construction
50%;
*Completion
10%

DTS24 To provide Oxidation % Progress i 100% 100% R21 605 160| 100% R23229873 | Yes Budget Budget Terms of
household with Ponds the upgrading KwaMhlanga | progress: progress: overspending of virements | Reference,
basic services| KwaMhlanga| of Oxidation Upgrading of Upgrading of the approved | were Appointment
including wate| Phase2 Ward Tweefontein | Ponds KwaMhlanga KwaMhlanga budget amount.| Performed | of contractor
adequate 32 KwaMhlanga| Treatment | ©xidation Oxidation to cover for| nonthly

Ponds Works Ponds Works

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 239
(PERFORMANCE REPORT PA




Chapter &

KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)

sanitation, Oxidation Works, Phasg by the 30 by the2GhJune budget progress
adequate publ Ponds 1 June 2024: 2024: shortfall. | reports,
lighting and Technical *Term of Completion
accessible roa| Report 5%. | Reference for *Term of certificates

*Preliminary Contractor Reference for

Design Repo 20%. antractor 209

5%:; *Detailed *Site . *Site .

Des:ign - Establishmen Establishment

504 15%; 15%;

° *Construction *Construction

*Term of 50%*Appointf 50%

Reference for gn of *Appointment

Contractor 5% contractor 59 Contractor 5%

*Appointment xcompletion *Completion

of Cont_ractor 10% 10%

5%; *Site

Establishmen

15%;

*Construction

10%;

*Construction

20%;

*Construction

20%;

*Completion

10%

DTS25 To provide Luthuli Waste % Progress i 100% 106 R 130 435 10% progress:| RO Yes None None Appointment
household witl Water the Progress: progress: Construction o of contractor
basic services| Treatment | construction ¢ Luthuli Construction Luthuli Waste DWS

Works Luthuli Wastewater | Of Luthuli Water

including wate

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 240
(PERFORMANCE REPORT PA




Chapter &

KPA 5 BASIC SERVICE DELIVERY
PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 | (INPUT
INDICATOR)
adequate Wastewater | Treatment Waste Water Treatment Technical
sanitation, Treatment Works, Phasg Treatment Works by the Report
adequate publ Works 1(Fencing of | Works by the 307 June 2024
lighting and Luthuli 30"June 2024

accessible roa

Wastewater
Treatment
Works)
*Technical
Report 5%.
*Preliminary
Design Repo
5%:; *Detailed
Design report
5% 5%*Term
of Reference
for Contractor
5%;
*Appointment|
of Contractor
5%; *Site
Establishmen
15%; *Digging
of Pole
Trenches
10%; *Plantin
of Poles 20%
*Stringing of
Fences

10%:;*Installat

*Appointment
of Consultant
5%

DWS
Technical
Report 5%.

*Appointment
Consultant 5%
DWSTechnical
Report 5%.
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
on of Gates
10%;
*Completion
10%

DTS26 To provide Construction | % Progress il 15% progresy 35% R 500 000 27.%% RO No Terms of Projectto | Term of
household witl] ofAlternative | the Construction | progress: progress: Reference be Reference
basic services| Sanitation | construction ¢ Of alternative | Construction Construction of completed advertised | Technical
including wate| System Alternative | Sanitationin | of alternative alternative towards the end Within the | Report; MIG
adequate (WardLo, 18, | Sanitation l/al‘IOUS wards sanitation ) sanitation ) ofthe 4th quarte 1°'Quarter | g giness
sanitation, 19, 20, 23, 25 system MIG Busines system b§0 system b§0 thus giving of 2024 Plan

Plan 5% * June 2024: June 2024: o . 2025 FY. .
adequate publ| 28, 29, 30 an : - limited time to Appointment
lighting and 31) Appointment | Technical g advertise and letter

i of Consultant| Report 5%; Technical . :
accessible roa| 50 *MIG Busines Report 5%: appoint with the|
* Technical | Plan 5% *MIG Business QLETEES:
Report 5%; *Term of Plan 5%
Reference for| *Term of
Contractors Reference for
5%. Contractors
*Appointment 25%.
of Contractorg
5%

DTS27 To provide KwaMhlanga| Number of 2442 2442 In house 2425 In house No Not achieved, | To adjust | Monthly
households and Household Household Households Households billing informatiq the targets | Sanitation
with basic Tweefontein § provided with| provided with| provided with provided with was revised and in line with | Billing Repor
services Waste water Bas_ic ) Basic Basic Basic sanitatio as such data wg the billing
including wate( Treatment | Sanitation Sanitation sanitation by by30h June cleansed to records in
adequate 30" June 2024 2024 correct the accordance
sanitation, records, howevq with revised
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
adequate publ the target was | billing
lighting and not adjusted information
accessible roa| by the
beginning o
Financial
Year
2024/25 FY
DTS28 To provide Sewage Number of 12reports on | 12reports on | In house 12reports on | In house Yes None None WWTW plan
household witl] services reports on Provision of | Provision of Provision of reports
basic services| (Operation | Provision of | Basic Basic Basic Sanitatig
including wate| and Basic Sanitation | sanitation by by30" June
adequate maintenance | Sanitation 30" June 202
sanitation, of WWTW) 2022
adequate publ
lighting and
accessible roa
ELECTRICITY
DTS29 To provide Design and | % progress il 100% 100% R 5000000 100% R 4991 Yes None None Technical
household with implementati¢ the Design Progress: Progress: Progress: 000.06 Report,
basic services| n of energy | and Upgrading of | Upgrading of Progress: Preliminary
including wate| efficiency implementatiq Design and | Design and Upgrading of Design
adequate program n of energy | implementatiq implementatic Design and Report,
sanitation, Phase 4 efficiency n of energy | n of energy implementatior Detailed
adequate publ| (Ward6) prograri efficiency efficiency of energy Design
lighting and Phase 4, prograri program by efficiency Report,
accessible roa Phase 4: 30MJune program k8" Monthly
2024: March 2024: progress
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Technical *Technical report
Report 10%. | Report 10%; *Technical Completion
*Preliminary | *Preliminary Report 10%; certificates.
Design Repor Design Repoi *Preliminary
10%; *Detaile| 10%; *Detaile Design Report
Design Repoll pesign Repof 10%; *Detailed
20%; 20%: Design Report
*Appointment] i 20%;
of Contractors oﬁpépoor:?r;r?::rts *Appointment (
10%; 10%: Contractors
*Purchasing @ *Puré:hasin 10%; _
retrofitting hasing ¢ *Purchasing of
Material 20%; "etrofitting retrofitting
* Retrofitting ¢ Materials 209 materials 20%
municipal *Retrofting *Retrofting of
buildings 20% of Streetlights Streetlights /
*Completion | Highmast High mast0%;
10% 20%: *Completion
*Completion 10%
10%
DTS30 To provide Electrification| % progress irj 100% 100% R 11 700 000| 90% Progress:| R7391 No Slow release of| Projectto | Appointment
household with of Household| the Progress: Progress: Electrification ¢ 138.07 coded meters by be Letter
basic services| in Moloto Electrification| Electrification| Electrification Householda Eskom for energized | Monthly
including wate| (Mafishane & ©f Household) of Household{ of Household: Moloto installation and progress
adequate DK)i Ward 2 | in Moloto in Moloto in Moloto (Mafishane & thereby slowing| COMMISSION & b o ¢
sanitation, (qulshane & (Mafishane &| (Mafishane & DK)i Ward 2 the rate progres| ed in the 15 Completion
adequate publ| 585 DI il 2 DK)i Ward 2 | DK)i Ward P Phase 2 b§0h towards ggg:zecgzog certificates
lighting and Households Phase 1 Phase 2 by June 2024: energisation of Fy

accessible roa|

the project.
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Technical 30" June *Appointment Design
Report 10%; | 2024: Contractors reconfigurations
*Preliminary | *Appointment 10%; post design
Design Repor of Contractors Electrification approvals by
10%; *Detailel 10%; 80% Eskom also
Design Repor Electrification reduce the rate
20%; 80% progress towarg
*Appointment| Completion energisation of
of Contractory 10% the project.
10%;
*Electrificatiof
on 40%,
Completion
10%

DTS31 To provide Electrification| % progress irf 100% 100% R 13 500 000| 90% Progress:| R17808 No Slow release of| Projectto | Appointment
household witl] of Household| the Progress: Progress: Electrification ¢ 844.06 coded meters by be Letter
basic services| in Magodong( Electrification Electrification| Electrification Households in Eskom for energized | Monthly
including wate( 7 Ward 3 of Household| of Householdj of Householdj Magodongo installation and progress
adequate in Magodong( i, Moloto in Magodongc Ward 3 bgah thereby slowing| commissior] r e p o r t
sanitation, 675 i Ward 3 (Magodongo)| 1 Ward 3 by June 2024: the rate progres ed in the 15 Completion
adequate publ| Households Phase 1 30" June towards quarter of | certificates
lighting and *Technical 2024: *Appointment energisation of | 20242025
accessible roa| Report 10%; | *Appointment Contractors the project. FY, and

*Preliminary | of Contractorg 10%; Design Budget
Design Reporl 10%; Electrification reconfigurationg virements
10%; *Detaile| Electrification 80% post design were
Design Repor 80% approvals by performed
20%; Eskom also to cover for
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Appointment| Completion reduce the rate | budget
of Contractory 10% progress towarq shortfall.
10%. Completion energisation of
*Electrificatio 10% the projecand
on 40%, Budget
Completion overspending o
10% the approved
budget amount
DTS32 To provide Installation of| % progress il 80% 100% R 4 660 824 | 100% R4067644 Yes None None Monthly
household witl] 15 High Mast| the installatio| Progress: Progress: Progress: Progress
basic services| Lights of High Mast | |nstallation of| Installation of Installation of Reports
including wate| (Ward 01, 02, Lights High Mast High Mast High Mast ligh Completion
adequate 03, 15, and lights lights by 31 by18h Certificate
sanitation, 30) *MIG Busines| December December
adequate publ Plan 5% 2023: 2023:
lighting and *Detail *Installation
accessible roa| assessment | 15% *Installation
report 10% | *Commissioni 15%
*Term of g of High mag *Commissionir
Reference 5% lights 5% of High mast
*Appointment| lights 5%
of Contractor
5%
*Site

Establishmen
15%.
*Construction

of Plinths 209
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5%; *Detailed
Design report
5%

*Term of
Reference for
Contractor 59
*Appointment|
of Contractor
5%

*Site
Establishmen
15%;
*Construction
of base layerg
30%

Completion of
the road 5%

Paving 15%.
Completion of
the road 5%

KPA 5 BASIC SERVICE DELIVERY
PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Installation
20%
ROAD AND STORM WATER
DTS33 To provide Construction | % progress ir] 80% 100% R 6 080 000 | 100% R5809 Yes None None Monthly
household with of Zakheni the Progress: Progress: Progress: 843.40 progress
basic services| BusRoutd Construction | Construction | Construction Construction o report,
including wate| Ward 32 of Zakheni | Of Zakheni BY of zakheni By Zakheni Bus completion
adequate (1.1km) Bus Route | Routd Ward | poutg ward Routd Ward certificate
sanitation, Ward 32and 4 32 . 32 and dy 32 and #y2t
adequate publ VeI 30N June 2024 February 2024
lighting and Repqrt _5%' Installation of
. *Preliminary - .
accessible roa i Paving 15%. Installation of
Design Repo
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Design Repor
5%:; *Detailed
Design report
5%

*Term of
Reference for
Contractor 59
*Appointment
of Contractor
5%

*Site
Establishmen
15%;
*Construction
of base layerg

30%

Installation of
Paving 15%.
Completion of
the road 5%

Installation of
Paving 15%.
Completion of
the road 5%

KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Installation o
kerbs 10%

DTS34 To provide Designs for | % progress irf 80% progresy 100% R 12 134 517| 100% R12134 Yes None None Monthly
household witl] Construction | the Designs | in the Designy Progress: Progress: 517.24 progress
basic services| of Mountain | and and Designs and Designs and report,
including wate( View Construction | Construction | construction Construction o completion
adequate (Mandela of Mountain | ©f Mountain | ot Mountain Mountain View certificate
sanitation, Drive) Bus | View V'?W (Mandel View (Mandel (Mandela Drivg
adequate publ| Route Ward | (Mandela DIE) [E57e Drive) Bus T Bus Route
L S Route Ward
lighting and 14 Drive) Bus Technical Route Ward Ward 14: by
accessible roa| (1.7km) Route Ward Report 5%. 14: by 30 29h February

14 *Preliminary June 2024 2024
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Installation o
kerbs 10%

DTS35 To provide Construction | % progress ir] 60% 10046 R 6 214 239 | 8% Progress:| R6157 No Insufficient The project| Monthly
household with of Phola Parkl the Progress: Progress: Constructiasf | 708.25 budget of the | has been | Progress
basic services| Bus and Taxi| Construction | Construction | Construction Phola Park Bu grant to allocated | reports
including wate| Route Ward | of Phola Park oflkmPhola | of Phola Park and Taxi Routé implement the | budget for | Completion
adequate 6 Bus and Taxi| Parkio Bus and Taxi -Ward éy30h project to its full| the 2024 | certificates
sanitation, (2km) Route Ward | SheldoBus | Route Ward June 2024 identified scope| 2025 FY
adequate publ 6 and Bxi 6 by 3@ June (1km), thereby
lighting and Route Ward | 2024 *Construction ¢ resulting in the
accessible roa 6 *Construction base layers project being

*MIG Busines| of base layers 20% temporally
Plan 5%; 2006 suspended for
*Preliminary | Installation of implementation
Design Repor Paving 1%. quarter 3 and
5%; *Detailed Completion of quarter 4.
Design Reporl 1km 54

5%

*Term of

Reference for
Contractor 59
*Appointment
of Contractor
5%

*Site
Establishmen
15%;
*Construction
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
of base layerg
20%

DTS36 To provide Construction | % progress irl 15% progress 20% R 2498 255 | 2% progress | R2497 Yes None None Term of
household with of Verena-B | the Construction | progress Constructiasf | 993.06 Reference fo
basic services| Bus and Taxi| Construction | of Verena-B | Construction Verena A Bus Contractor
including wate| Route Ward | of Verena-B | Bus and Taxi| of Verena-B and Taxi Routg
adequate 08 Bus and Taxi| Route Ward | Bus and Taxi -Ward 08y
sanitation, (4.4km) Route Ward | 08 Route Ward 30" September
adequate publ 08 *MIG Busineg 08by 3@ 2023
lighting and Plan 5%. September
accessible roa *Preliminary | 2023 *Term of

Design Repor *Term of Reference for
5%. Reference for| Contractor 5%
*Detailed Contractor 5%

Design Repor

5%

DTS37 To provide Construction | % progress ir] 15% 20% R65 217 20% progress | R1029923 Yes Budget Budget Term of
household with of Verena C | the progress progress Construction o overspending ol virements | Reference fo
basicservices | Bus and Taxi| Construction | Construction | Construction Verena C Bus the approved | were Contractor
including wate| Route Ward | of Verena C | of Veren& of Verena C and Taxi Routg budget amount | performed
adequate 11 Bus and Taxi| Bus and Taxi| Bus and Taxi -Ward 1by to cover for
sanitation, (4km) Route Ward | Route Ward | Route Ward 30h September| budget
adequate publ 11 11 11by 3@ 2023 shortfall.
lighting and *MIG Busineg September
accessible roa| Plan 5%. 2023 *Term of

Reference for

Contractor 5%
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Preliminary | *Term of
Design Repor Reference for|
5%. Contractor 59
*Detailed
Design Repo
5%

DTS38 To provide Construction | % progress ir] 15% progresy 20% R 453 001 20% progress | R428186.38 | Yes None None Term of
household with of the Construction | progress Construction o Reference fo
basic services| Tweefontein | Construction | of Tweefonteil Construction Tweefontein E Contractor
including wate( Bus Route, | of E Bus Rate, | of Tweefontei Bus Route,
adequate Ward 15 Tweefontein | Ward 15 E Bus Route, Ward 15y30"
sanitation, (2.2km) Bus Route, | *MIG Busines Ward 18y September
adequate publ Ward 15 Plan 5%. 30h 2023
lighting and *Preliminary | September
accessible roa| Design Reporl 2023 *Term of

5%. *Term of Reference for
*Detailed Reference for| Contractor 5%
Design Repor Contractor 59

5%

DTS39 To provide Construction | %progress in| 65% 100% R 5460 375 | 100% R5460 Yes None None Monthly
household witl of Pedestrian| the progress progress progress 376.37 progress
basic services| Bridges (War{ construction ¢ Construction | Construction Construction o report,
including wate| 11, 17, and | pedestrian of pedestrian | of pedestrian pedestrian Completion
adequate 23) Bridges Bridges Bridges by 31 Bridges bgah certificates
sanitation, *MIG Busines March 2024 July 2023
adequate publ plan 5%; *Construction

*Appointment| of bridges 309
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
lighting and of Consultant| *Completion ¢ *Construction
accessible roa| 5%*Prelimina) the bridges 59 bridges 30%
y Design *Completion of
Report 5%; the bridges 59
*Detailed
Design Repor
5% *Term of
Reference for]
Contractor 59
*Appointment
of Contractor
5%, *Site
Establishmen
15%;
*Construction
of bridges 209
DTS40 To provide Rehabilitation % Progress il 65% 90% R 6 875 011 | 90% progress | R6857 Yes None None Appointment
household witl of Roads the progress: progress Rehabilitation { 125.96 letter;
basic services| (Ward 21 ang rehabilitation| Rehabilitation| Rehabilitation roads b@nt Monthly
including wate| 32) of roads of roads of roads by December 202 progress
adequate (2km) MIG Businesy 3¥tDecembelt report
sanitation, plan 5%; 2023 *Appointment
adequate publ *Appointment| *Appointment Contractor 5%
lighting and of Consultant| of Contractor *Rehabilitation

accessible roa

5%
Preliminary
Design Repor
5%; *Detailed

5%
*Rehabilitatiol
of roads 20%

of roads 20%
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Design Repor
5% *Term of
Reference for
Contractor 59
*Appointment
of Contractor
5%
*Site
Establishmen
15%;
*Rehabilitatio
of roads 20%

DTS41 To provide Construction | % progress ir| 0 20% R 549 899 20% progress | R549883.71 | Yes None None MIG
household with of Sun City A| the progress Construction o Business
basic services| Bus Route Construction Construction Sun city A Bus plan,
including wate| Ward 19 MIG| of Sun City A of Sun city A and taxi Route Appointment
adequate (0.4km) Bus Route Bus and taxi by 31st letter,
sanitation, Route by 31 December Preliminary
adequate publ December 2023: Design
lighting and 2023: report, Detall
accessible roa| *MIG Busines *MIG Busines desgn report

Plan 5% Plan 5%
Appointment Appointment o

of Consultant
5%
Preliminary
Design Repor
5%; *Detailed

Consultants 59
Preliminary
Design Report
5%; *Detailed
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
Design Repor Design Report
5%, 5%,

DTS42 To provide Upgrading % progress i 0 25% R 494 079 25% progress | R493215.96 | Yes None None MIG
household with Kwaggafonte| the progress Upgrading of Business
basic services| n C Link Roa{ Kwaggafonte Upgrading of Kwaggafontein plan,
including wate| from gravel tq n C Link Roa Kwaggafontei C Link Road Appointment
adequate paved Ward | from gravel td C Link Road from gravel to letter,
sanitation, 26 paved from gravel to paved Ward 2¢ Preliminary
adequate publ| (0.8km) paved Ward by3LtMarch Design
lighting and 26 bys1st 2024 report, Detail
accessible roa March 2024 design repor

*MIG Busines *MIG Business
Plan 5%. Plan 5%.
Appointment Appointment o
of Consultants Consultant®b
5% *Preliminary
*Preliminary Design Report
Design Repof, 5%.
5%. *Detailed
*Detailed Design Report
Design Repor 10%
10%

DISASTER GRANT PROJECTS (MDRG)

DTS43 To provide Repair of % progress i 0 100% R 30®M00 100%progress | R296665.50 | Yes None None Appointment
household with Gabions at | the repair of progress Repair of letter,
basic services| Kwaggafonte] Gabions at Repair of Gabions at
including wate| n D, Ward 31 Gabions at Kwaggafontein
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
adequate Kwaggafonte Kwaggafontei D Ward 31 by Monthly
sanitation, n D Ward 31 D Ward 31 by 30"November progress
adequate publ 30"Novembel 2023. reports,
lighting and 2023. Completion
accessible roa| *Visual *Visual certificates
assessment assessment
20% 20%
*Appointment| *Appointment
of Contractor Contractor 5%
5% *Establishmen
*Establishmer 25%.
25%; *Repair of
*Repair of gabions and
gabions and backfilling of
backfilling of bridges 45%
bridges 45% *Completion of
*Completion ¢ repair of
repair of Kwaggafontein
Kwaggafontei D5 %
D5%
DTS44 To provide Installation of| % progress i 0 100% R 10®M00 100% progresy R 99 952.25 | Yes None None Appointment
household witl new bridge | installatioof progress Installatioof letter
basic services| culverts at new bridge Installatioof new bridge Quarterly
including wate| Vezubuhle culverts at new bridge culverts at progress
adequate Ward 20 Vezubuhle culverts at Vezubuhle reports
sanitation, Ward 20 Vezubuhle Ward 26y30" Completion
adequate publ Ward 20y November certificates
2023.
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
lighting and 30"Novembel
accessible roa| 2023. *isual
*Visual assessment
assessment 20%
20% *Appointment
*Appointment Contractor 5%
of Contractor *Establishmen
5% 25%.
*Establishmer * |nstallation of
25%. new bridge
* Installation ¢ culverts of 459
new bridge *Completion of
culverts of new bridge
45% culverts 5%
*Completion ¢
new bridge
culverts 5%
DTS45 To provide Installation of| % Progress i 0 100% R 100 000 100% progresg R 99 952.25 | Yes None None Appointment

household with
basic services
including wate
adequate
sanitation,
adequate publ
lighting and
accessible roa

new bridge
culverts at
Sun City war
20

the installatio
of new bridge
culverts at
Sun City warg
20

progress
Installation of
new bridge
culverts at Sul
City ward 20
by 3@
November
2023.*Visual
assessment
20%

Installation of
new bridge
culverts at Sun
City ward 20 b
30"November
2023.

*isual
assessment
20%

letter
Quarterly
progress
reports
Completion
certificates
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Appointment *Appointment
of Contractor Contractor 5%
5% *Establishmen
*Establishmet 25%.
25%. *Installation of
*Installation o bridge culverts
bridge culvert 45%
45% *Completion of
*Completion ¢ new bridge
new bridge culverts 5%
culverts 5%
DTS46 To provide Installation of| % progress i O 100% R 100 000 100% progresy R 99 952.25 | Yes None None Appointment

household with
basic services
including wate
adequate
sanitation,
adequate publ
lighting and
accessible roa

new bridge
culverts at
Thokoza War
18.

the installatio
of new bridge
culverts at
Thokoza war
18

progress
Installation of
new bridge
culverts at
Thokoza war(
18 by 30
November
2023

*isual
assessment
20%
*Appointment
of Contractor
5%
*Establishmel
25%.

Installation of
new bridge
culverts at
Thokoza ward
18 by3Q"
November 202

*isual
assessment
20%
*Appointment
Contractor 5%
*Establishmen
25%.
*Refurbishmen
of bridges 459

letter
Quarterly
progress
reports
Completion
certificates
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
*Refurbishme| *Completion of
t of bridges bridge culverts|
45% 5%
*Completion ¢
bridge culvert
5%
DTS47 To provide Installation of| % progress il 0 100% R 100 000 100% progresy R99999.97 | Yes None None Appointment
household with new bridge | the installatio progress Installation of letter
basic services| culverts at of new bridge Installation of new bridge Monthly
including wate| KwaMhlanga| culverts at new bridge culverts at progress
adequate Ward 32 KwaMhlanga culverts at KwaMhlanga reports
sanitation, Ward 32 KwaMhlanga Ward 32 30" Completion
adequate publ Ward 32 by November certificates
lighting and 30" Novembel 2023.
accessible roa| 2023.
*isual *isual
assessment assessment

20%
*Appointment
of Contractor
5%
*Establishmel
25%.

* Installation
new bridge
culverts o 459
* Completion
of installation

20%
*Appointment
Contractor 5%
*Establishmen
25%.

* Installation
new bridge
culverts 0 45%
* Completion o
installation of
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
of new bridge new bridge
culverts 5% culverts 5%
DTS48 To provide Installation of| % progress il 0 100% R 100 000 100% progres§ R99999.97 | Yes None None Appointment

household with
basic services
including wate
adequate
sanitation,
adequate publ
lighting and
accessible roa|

New bridge
culverts at
Kwa Mhlangg
ward 32

the installatio
of new bridge
culverts at
Kwa Mhlangg
ward 32

progress
Installation of
new bridge
culverts at
Kwa Mhlangal
ward 3y
30"Novembel
2023.

*isual
assessment
20%
*Appointment
of Contractor
5%
*Establishmel
25%.
*Installation
new bridge
culverts o 45¢
*Completion ¢
installation of
new bridge
culverts 5%

Installation of
new bridge
culverts &wa
Mhlanga ward
32by30"
November
2023.

*isual
assessment
20%
*Appointment
Contractor 5%
*Establishmen
25%.
*Installation
new bridge
culverts 0 45%
*Completion of
installation of
new bridge
culverts 5%

letter
Quarterly
progress
reports
Completion
certificates
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
DTS49 Toprovide Maintenance/ % progress ir 0 100% R 350 000 100% progresy R350255.50 | Yes None None Appointment
household witll Reconstructiq the progress Reconstructior letter
basic services| n of Gabions | Reconstructig Reconstructig of Gabions for Quarterly
including wate| for n of Gabions of Gabions fol embankment progress
adequate embankment| for embankment protection of reports
sanitation, protection on| embankment protection of bridgedy30" Completion
adequate publ| both sites of | protection of bridgeby 3@ November 202 certificates
lighting and the bridge bridges November
accessible roa 2023. *Visual
*Visual assessment
assessment 20%
20% *Appointment
*Appointment Contractor 5%
of Contractor *Establishmen
5% 25%.
*Establishmet *Installation
25%. new bridge
*Installation culverts 0 45%
new bridge *Completion of
culverts 45% installation of
*Completion ¢ new bridge
installation of culverts 5%
new bridge
culverts 5%
SPORTS AND WASTE REMOVAL
DSS16 To create a Upgrading of| % progress if 55% 75% R 11519 902 | 75%Progress: | R11519 Yes None None Monthly
safe clean and Kwaggafonte| theUpgradingl Progress: Progress: Upgrading of | 867.12 progress
healthy n of Upgrading of | Upgrading of Kwaggafontein reports
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)

environment | stadium (War| Kwaggafonte| Kwaggafontei Kwaggafontei stadium (Ward
conducive for | 26)i Phase 1| n stadium (War{ stadium (War 26)by 33t
social stadium (War| 26) 26)by 3%t March 2024
development 32) *Technical March 2024
and Report 5%. | *Construction *Construction
recreation Appointment | 20% 20%

of Consultant

5%

Preliminary

Design Repo

5%.

*Detailed

Design Repor

5%

*5% Terms of

reference for

contractor

appointment ¢

Contractor 59

*Site

Establishmen

15%;

*Construction

10%

DSS17 Tocreate a Construction | % Progress il 0 20% R 300 000 10% Progress:;| R0 No Technical repor] To make | Appointment
safe clean and of the design Progress: Design and submitted to follow up letter,
healthy Kwaggafonte| and Design and Construction o department of | with Technical
environment | n Sports, Art§ construction ( Construction Kwaggafontein sport art and department| Report, MIG
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)

conducive for | and Cultural | Kwaggafonte of Sports, Arts an culture for of sports ar| Business
social Centre, (War( n Sports, Artg Kwaggafontei Cultural Centrg approval. Still | and culture] plan,
development | 31) and Cultural Sports, Arts (Ward 31) by waiting for To engage | Preliminary
and Centre and Cultural 30" June 2024: department to | with Design repor
recreation (Ward 31) CentréWard approve. department

31) by 30 Appointment to ensure

June 2024: Letter 5%; that the

Appointment *Technical technical

Letter 5%; Report 5% report is

*Technical approve on

Report 5% the next

*MIG Busines financial

Plan 5%; year

*Preliminary 2024/2025

Design Repor

5%,

DSS18 To create a Construction | % Progress if 0 20% R 300 000 5% Progress: | R0 No The existing sitd The site haj Appointment
safe clean and of Verena the design Progress: Design and has constraints | been letter,
healthy Sports, Arts | and Design and construction of and/or identified | Technical
environment | and Cultural | construction ( construction ¢ Verena Spisy, inadequate to fif and we are| Report, MIG
conducive for | Centre Verena Verena Spisy, Arts and the proposed in the Business
social Sports, Arts Arts and Cultural Centrg Verena Sports | process of | plan,
development and Cultural Cultural by30 June Facilities. The | finalizing Preliminary
and Centre Centre by 30 2024: consultant has | the Design repo
recreation June2024: not finished with Technical

Appointment Appointment the detailed Report to b
Letter 5%; Letter 5%. design report ag presented
*Technical aresult of the | to COGTA
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)

Report 5% delay of the and the

*MIG Busines identification of | projectto b

Plan 5%. suitable area fol completed

*Preliminary the facility. in the 2024

Design Repor 2025 FY Ta

5%; prepare a
presentatio
and finalize
the
preliminary
design
report.

DSS21 To provide Procurement| % progress il 0 100% R 6541 775 | 100% R6541775 Yes None None Delivery
households of Yellow the Progress: Progress: Note. d
with basic Machine for | Procurement Procurement Procurement 0 Trucks
services Land Fill Site| of 1 x of 1 x 1 x Bulldozer f Registration
including wate Bulldozer for Bulldozer for the landfill site Documents
adequate the landfill sit the landfill sitg by2gh
sanitation, by 3#tMarch November
adequate publ 2024: 2023:
lighting and *30% Term of

accessible roa|

Reference for|
supply, *20%
Appointment
of supplier
*50%Supply
and Delivery ¢

*30% Term of
Reference for
supply, *20%
Appointment o
supplier
*50%Supply
and Delivery o
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PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
1 Bulldozer fo 1 Bulldozer for
the landfill sité the landfill site
GRANT PERFORMANCE
DTS50 To ensure Municipal % Progress g 100% 100% R 100% Progres{ R153173 Yes None None Monthly
clean and Infrastructure| the Municipal| Progressf Progressf 153173260.7 | of the Municipq 260.75 Expenditure
effective Grant (MIG) | Infrastructure| the Municipal| the Municipal| 5 Infrastructure Repox
financial Budget Grant (MIG) | Infrastructure| |nfrastructure Grant (MIG)
governance | Expenditure | Budget Grant (MIG) | Grant (MIG) Budget
and complianc| Expenditure Budget_ Budget Expenditure by
with legislative] SRR Expenditure b 30MJune 2024
framework 30" June 2024
DTS51 To ensure Water % Progress g 100% 100% R 88000000 | 100% Progres{ R87969 Yes None None Monthly
clean and Services the Water Progressf Progressf of the Water | 405.93 Expenditure
effective Infrastructure| Services the Water the Water Services Repod
financial Grant (WSIG] Infrastructure| Services Services Infrastructure
governance | Budget Grant (WsIG) Infrastructure| e agirycture Grant (WSIG)
and complianc| Expenditure | Budget CB;r?im EWSIG Grant (WSIG) Budget
with legislative Expenditure E:pgr?diture Budget Expenditure
framework Expenditure 30" June 2024
30" June 2024
DTS52 To ensure Energy % Progress @ 100% 100% R 5000000 100% Progresy R4991 Yes None None Monthly
clean and Efficiency an{ the Energy | Progressf Progressf of the Energy | 000.06 Expenditure
effective Demandide | Efficiency anq the Energy | the Energy Efficiency and Repod
financial Management| Demandide | Efficiency and Efficiency ang Deman<bide
governance | Programme | Management| Pémandide | pemangide Management
and complianc) (EEDMS) Programme G Management Programme
(EEDMS) Fég%&rg;“e Programme (EEDMS)

Thembisile Hani Local Municipality CHAPTER@SERVICE DELIVERY PERFORM 264
(PERFORMANCE REPORT PA




Chapter &

KPA 5 BASIC SERVICE DELIVERY
PROJECT | STRATEGIC | PROJECT KEYPERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOLIC
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
20232024 (INPUT
INDICATOR)
with legislative| Budget Budget Budget (EEDMS) Budget
framework Expenditure | Expenditure | Expenditure | Budget Expenditure by
Expenditure b 30" June 2024
30" June 2024
DTS53 To ensure Integrated % Progress d 100% 100% R 25200000 | 100% Progres{ R25200000 | Yes None None Monthly
clean and National the Integrated Progressf Progressf of the Expenditure
effective Electrification| National the Integrated the Integrated Integrated Repox
financial Programme | Electrification| National | National National
governance | (INEP) Budge Programme | Electrification| giectrification Electrification
and complianc) Expenditure | (INEP) Budgg Programme Programme Programme

with legislative
framework

Expenditure

(INEP) Budge
Expenditure

(INEP) Budge
Expenditure b

30" June 2024

(INEP) Budget
Expenditure by

30" June 2024
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KPA: BASIC SERVIDELIVERY AND INFRASTRACTURE DEVELOPMENT

The department of Social Development Services overall performance for 2023/ 20243t actizieaeihe department managed to acHitargdts out of
the 15 planned targetssampared to 87% achieved in 2022/ 2023 financial year, out of 15 planned targets 13 targets was achieved.

KPA 5 BASIC SERVICE DELIVERY

PROJECT | STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)

LEDO1 To create a saff Expanded Number of 115 FT|374 FT|R5166000 | 278 TE 6 5 R2686640 No Insufficient A provision | Appointme
clean and Public Works| FTE 6 s (130work (331work (246work incentive grant| for an nt letters/
healthy Programme | work opportunities | opportunities opportunities from the additional | contracts o
environment opportunities | created created in created in department to | budget was | employme
conducive for created Environment, Environment, enable made for the t
sl through the Culture and Culture and Recruitment of| recruitment
development Expanded Infrastructure Infrastructure the total target | of 250

. Public Works by 3@ June by30"June of EPWP set by EPWP to
£l [EETEEEN Programme 2024 2024 the department augment the
EPWPO g
incentive
grant.

DSS02 To create a saf| Refuse Number of 67 404 92463 In house 87 470 In house No Insufficient The process Monthly
clean and Removal Households | Households | Households Households Manpower and| of procuring| reports,
healthy Thembisile | with access tq with access tq with access tq with access tq shortage of compactor | Control
environment Areas refuse removy refuse removy refuse remov refuse remova waste collectiol trucks has | sheets and
conducive for monthly monthly monthly by monthly by machinery been GIS Data
social 30MJune 2024 30N June 2024 (Compactor concluded
development Trucks), Aged | andawaiting
and recreation trucks that for delivery.
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PROJECT | STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
cause constant
breakdown
which lead to
ineffective
collection of
waste as per
collection
program

DSS03 To create a saff Conducting ol Number of 36roadblocks| 36 road block{ In house 45road blockg In house Yes We have a The Attendance
clean and Road Blocks | road blocks | conducted conducted 30 conducted(h variance of nin¢ Department| registers
healthy conducted June 2024 June 2024 (9) road blocks| will stick with and
environment that were the original | quarterly
conducive for conducted whiq target and | reports
social were triggered | study the
development by many eventy trends of
and recreation and emergency these eventg

incidences that| and
occurred in the| emergency
municipality thg incidences
are outside our| with the view
control. of increasing
the target in
future.

DSS04 To create a saff Conducting ol Number of 14literacy 2 literacy In house 3literacy In house Yes We have a The Attendance
clean and Literacy literacy campaign campaign campaign variance of 1 | Department| registers
healthy Campaigns | campaigns conducted conducted by conducted by literacy will, and reports
environment conducted 30 June2024 30N June 2024 campaign whic| henceforth
conducive for was due to join| do a joint
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PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)

social campaigns with planning wit

development other their social

and recreation departments. | sector
stakeholders
during the
target settin
phase to
avoid the
variance.

DSS05 To create a saff Conducting ol Number of 2library 2 library In house 6 library In house Yes We have a The Attendance
clean and Library library campaign campaign campaign variance of 4 | Department| registers
healthy Campaigns | campaigns conducted conducted by conducted by literacy will, and reports
environment conducted 30MJune 2024 30N June 2024 campaign whic| henceforth
conducive for was due to join| do a joint
social campaigns witl planning wit
development other their social
and recreation departments. | sector

stakeholders
during the
target settin
phase to
avoid the
variance.

DSS06 To create a saff Conducting ol Number of 11HIV/AIDS | 12 HIV /AIDS| In house 12HIV /AIDS | In house Yes None None Attendance
clean and HIV/AIDS HIV/AIDS campaigns campaigns campaigns registers
healthy campaigns campaigns and dialogueg and dialogueg and dialogueg and reports
environment | and dialogueg and dialogues conducted | conducted by conducted by
conducive for conducted 30" June 2024 30hJune 2024
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PROJECT | STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
social
development
and recreation

DSS07 Tocreate a safg Conducting ol Number of 16awareness| 15 awarenesg In house 19 awarenesy In house Yes We have a The Attendance
clean and awareness awareness campaigns campaigns campaigns variance of foul Department| registers
healthy campaigns campaigns and events fo| and events fo and events fq (4) awareness | will, and reports
environment | and events fo| and events fo| women, women, women, campaigns and henceforth
conducive for | women, women, elderly, peopl{ elderly, peopl elderly, peopl events for do a joint
soeal elderly, peopl{ elderly, peopl{ with disabilitig with disabilitig with disabilitig women, elderly] planning wit
development with - with - and children | and children and childre p.eopl.ei yvith their social
and recreation dlgabllltles an dlgabllltles an conducted by conducted b dlgabllltles and| sector

children children 30" June 2024 30MJune 2024 children that | stakeholders
conducted were due to joil during the
campaigns with target settin
other phase to
departments | avoid the
variance.

DSS09 To create a saff Conducting | Number of arf 0 2 arts and In house 3arts and In house Yes We have a The Attendance
clean and arts and and culture culture culture variance of 1 | Department| registers
healthy culture campaigns, campaigns, campaigns, literacy will, and reports
environment campaigns, | festivals festivals festivals campaign whic| henceforth
conducive for | festivals events and or| events and or events and or was due to join| do a joint
social events and or| activities activities activities campaigns with planning wit
development | activities conducted by conducted by other their social
and recreation 30MJune 2024 30MJune 2024 departments. | sector

stakeholders
during the
target settin
phase to
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PROJECT | STRATEGIC PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL

CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
avoid the
variance.

DSS10 To create a saff Conducting | Number of 7 sport and 4 sportand | In house 4 sportand | In house Yes None None Attendance
clean and sport and sport and recreation recreation recreation registers
healthy recreation recreation campaign, campaigns, campaigns, and report
environment campaigns, | campaigns, | events and or| events and or| events and or
conducive for | events and or| events and or activities. activities activities
social activities. activities conducted by conducted by
development 3BtOf 3BtOf
and recreation December December

2024 2024

DSS11 To create a saf{ Disaster Percentage o] 100% disaste| 100% disaste| In house 100% disaste| In house Yes None None Disaster
clean and incidents disaster incidents incidents incidents response
healthy management| incidents reported and | reported and reported and summary
environment reported and | attended attended by attended by report and/|
conducive for attended. 30" June 2024 30" June 2024 disaster
social response
development form
and recreation

DSS12 To create a saf( Identifying, Number of 0 6 In house 6 In house Yes None None Attendance
clean and and villages/towng villages/towns villages/towns registers
healthy consultation | hips identified hips identified hips identified and report
environment on the for for for

conducive for
social

standardizatidg

n of names of|

consultation

on

consultation

on

consultation

on
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PROJECT | STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
development | villages/towng standardizatig standardizatiqg standardizatig
and recreation | hips, n of names of n of n of
townships/vill Geographic Geographic
ges naming naming
conducted by conducted by
30" June 2024 30"June 2024
DSS13 To create a saf| Issuing Number of 840 Section 5 3 360 Section In house 3 350 Section In house No We have a The System
clean and Section 56 Section 56 Traffic Fines | 56 Traffic 56 Traffic variance ®én | Department| generated
healthy Traffic Fines | Traffic Fines | issued Fines issued Fines issued (10 Section 56| will stick to | report
environment Issued by the 30@°f bythe 3@ of Traffic Fines | the regulate
conducive for June 2024 June 2024 issued that wag target of at
social triggered by least three
development many non (3) traffic
and recreation compliance fines issued
incidences on | per Officer,
the roads whicl unless there|
is outside the | is an
aut hor i unforeseen
control. circumstanc
DSS14 To create a saf( Identifying an{ Number of 35ldentified | 50 Identified | R 141295 50 Identified | RO Yes None None List of the
clean and consultation | villages/towng and and and streets,
healthy for the hips identified consultation | consultation consultation Attendance
environment standardizatiq for for the for the for the registers,
conducive for | n of street consultation | standardizatiq standardizatig standardizatig Council
social names of on n of street n of street n of street resolution
development | villages/Town standardizatiq names of names of names of and
and recreation | hips n of names of| villages/Town| villages/Town villages/Town Pictures

streets

hips

hips
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PROJECT | STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL
CODE OBJECTIVE | NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
hips conducted by conducted by
conducted 30" June 2024 30h June 2024
DSS15 To create a saf{ Repairs and | Number of 0 12 Repairs R 9 350 00 12 Repairs R Yes None None Monthly
clean and maintenance | Repairs and and and 934295059 reports
healthy of Municipal | maintenance maintenance maintenance
environment buildings and| reports of reports of reports of
conducive for | facilities municipal municipal municipal
social buildings and buildings and buildings and
development facilities facilities facilities
and recreation submitted to submitted to submitted to
the HOD HOD by 30 HOD by 30
June 2024 June 2024
DSS22 To create a saf{ Acquisition g Number of 0 1 Trailer for | R550000 0 Trailer for | In house No The process of| The Delivery
clean and Trailer (Road| Trailer (Road (Road Blocks (Road Blocks Procuring the | procuremen] Note/
healthy Blocks) Blocks) to be procure to be procure Traffic of the Traffig Invoice
environment procured by 3@ June by 3@ June Roadblock Roadblock
conducive for 2024 2024 trailer through | Trailer
social the transversal| through the
development contracts national
and recreation platforms was | treasury
delayed and transversal
hence we later| contract
on resorted to | process will
procure througl be properly
supply chain | researched
process for earlier

confirmation|
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PROJECT | STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/| ACTION | PORTFOL
CODE OBJECTIVE NAME/DESC| MANCE 2022/ 2023 | ANNUAL ANNUAL PERFORMA | RE TO DATE| ACHIEVE COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)

of process

through

these

platforms in

order to

avoid delays

in the 2024/

2025 FY
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KPA: SPATIAL RATIONALE

The department of Development and Town Panning Services overall performance for 2023/ 2024 financial yedihis 88pariictéatemeaged to achieve 05
targets out of thef@&nned targets,@snpared to 43% achieved in 2022/ 2023 financial yegplaoutenf targed8target was achieved

KPA 6 SPATIAL RATIONALE
PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION PORTFOL
CODE OBJECTIVE | NAME/DESC| MANCE 20222023 ANNUAL ANNUAL PERFORMA RE TO DATE| ACHIEVE | COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
PEDO1 To manage | Eradication of Percentage o| 2reports on | 100% of case| R 2 300 000 | 100% of case| R70819.86 | Yes None None Reports
and coordinat| Land Invasior] cases on Lan{ land invasion| on Land on Land
spatial Invasion submitted to | Invasion Invasion
planning and reported and | the Municipal| reported and reported and
Land use resolved Manager resolved by resolved by
management 30" June 2024 30" June 2024
PEDO02 To manage | Town plannin{ Number of 1 Town 1 Town In house 1 Town In house Yes None None Attendance
and coordinat] workshop TowrPlanning Planning Planning Planning register
spatial Traditional Workshop Workshop Workshop Workshop
planning and | leaders conducted for| conducted for| conducted for conducted for|
Land use Traditional Traditional Traditional Traditional
management leaders leaders leaders by 80 leaders by 80
June 2024 June 2024
PEDO3 To manage | Assessment  Percentage o] 76building 100% building In house 100% building In house Yes None None Building
and coordinat| building plang Building plang plans plans plans Plans
spatial received, received, received, received, register,
planning and assessed and assessed and assessed and assessed and samples o
Land use approved by | approved by | approved by approved by Building
management the Municipality | the the Plans

Municipality

Municipality bj

30" June 2024

Municipality b

30" June 2024
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PROJECT STRATEGIC | PROJECT KEY PERFOR BASELINE REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION PORTFOL

CODE OBJECTIVE | NAME/DESC| MANCE 2022P023 ANNUAL ANNUAL PERFORMA RE TO DATE| ACHIEVE COMMENTS PLAN O OF

RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 (INPUT
INDICATOR)

PEDO4 To manage | Subdivision o] Number of 1 subdivision| 1 subdivision| R 700 000 1 subdivision| R 0 Yes None None Allocation
and coordinat erf 976 subdivision | application application application letter,
spatial KwaMhlanga | application submitted to | submitted to submitted to Inception
planning and submitted to | Municipal Municipal Municipal report, Draf
Land use Municipal Planning Planning Planning sub
management Planning Tribunal Tribunal by Tribunal by SRl

Tribunal 30n 30h di
iagram,

September September

2023 2023 plecic
submission
(acknowled
gement of
Receipt)

PEDO05 To manage | Amendment | Number of 0 1 General Plg Allocation No Contract for thg Appoint a nev| Allocation
and coordinat| for the General Plan for letter issued fti service provide| service letter,
spatial General Plan| for Kwamhlanga a Service have been provider next | Inception
planning and | for KwaMhlanga BA and Provider for terminated sing financial year| report, proo
Land use KwaMhlanga| BA and Kwamhlanga the the service 2024/ 2025 FY of
management| BA and KwaMhlanga BA Extension development providers were submission

KwaMhlanga| BA Extension submittetb f 2 General not able to (acknowled
BA Extension| submitted to Municipal ora ) provide or gement o
Municipal Planning P deliver what wg Receipt)
Planning Tribunaby KwaMhlanga expected from
Tribunal 30MJune 2024 BA and them.
KwaMhlanga
BA Extension
by the 300f
June 2024
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PROJECT STRATEGIC | PROJECT KEY PERFOF BASELINE | REVISED ADJUSTED | ACTUAL EXPENDITU | TARGET VARIANCES/ ACTION PORTFOL
CODE OBJECTIVE | NAME/DESC| MANCE 20222023 ANNUAL ANNUAL PERFORMA RE TO DATE| ACHIEVE | COMMENTS PLAN O OF
RIPTION INDICATOR TARGET BUDGET NCE YES/NO EVIDENCE
2023/ 2024 | (INPUT
INDICATOR)
PEDO06 Support the | Assistance to| Number of 722 destitute | 480 destitute | Mpumalanga | 656destitute | In house Yes Over To increase | National
Department o, members of | destitute applicants applicants Department o applicants achievement of the target to b Housing
Humarsettle | the communit| families assisted assisted by | Human assisted by 176 was due tg 700 in Register
ments in with assisted 30" June 2024 Settlements | 30"June 2024 the number of | 2024/2025 quarterly
providintpw | applications (MDoHS) families that financial year| print out
housing on the needed
unitsn the National assistance with
municipality | Housing the application
Register on the National

Housing registe
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