2025/ 2026 REVISED PERFORMANCE
AGREEMENT

ENTERED INTO BY AND BETWEEN:

THEMBISILE HANI LOCAL MUNICIPALITY herein represented by
Honorable Councilor LESETJA JACOB DIKGALE in her official
capacity as the Executive Mayor
(Hereinafter referred to as “the Employer and/or Supervisor”)

And

DUMISANI JAPHTA DUNCAN MAHLANGU an Employee of
Thembisile Hani Local Municipality employed as the Municipal
Manager
(Hereinafter referred to as “the Employee”).
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WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Empiloyer has entered into a contract of employment with the Employee in terms
of Section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act”). The Employer and the Employee are hereinafter referred to as “the
Parties”.

1.2 Section 57(2) (a) (i) of the Systems Act, read with the Contract of Employment
concluded beiween the parties, requires the parties to conclude an annual
performance agreement within one (1) month after the beginning of each financial year
of the municipality. '

1.3 The parties wish to ensure that they are clear about the goals to be achieved and
secure the commitment of the Employee fo a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sections 57(4A), 57{4B) and
57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 Comply with the provisions of Section 57(1) (b),(4A),(4B) and (5) of the Act as well as
the employment confract entered into between the parties;

2.2 Specify objectives and targets defined and agreed with the employee and to
communicate to the employer's expectations of the employee—'s performance and

accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Implementation Pian (SDBIP) and the Budget of the municipality.

2.3 Specify accountabilities as set out in a performance plan, which forms an annexure to
this performance agreement.

2.4 Monitor and measure performance against set targeted outputs.

25 Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to his or her job;

2.6 In the event of ouistanding performance, to appropriately reward the employee; and

27 Give effect to the employer's commitment to a performance-orientated relationship with
its employee in attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION
3.1 This Agreement will commence on the 015t July 2025 and will remain in force until 30"
June 2026 thereafter a new Performance Agreement, Performance Plan and Personal

Development Plan shall be concluded between the parties for the next financial year
or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
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replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

34 The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agreed upon.

35 If at any time during the validity of this Agreement the work environment alters (whether
as a result of government or council decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately
be revised.

PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexure “A*) hereto sets out-

411 The performance objectives and targels that must be met by the Employee;
and

4.1.2 The time frames within which those performance objectives and fargets must
be met.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the
Budget of the Employer and shall include key objectives; key performance indicators;
target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other.

4.3 The Employee’s performance will, in addition, be measured in terms of contributions

to the goals and strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

52

53

The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer.

The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards that

will be included in the performance management system as applicable to the
Employee.
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54

5.5

56

5.7

5.8

The Employee undertakes to actively focus on the promotion and implementation of
the KPAs (including special projects relevant to the employee’s responsibilities) within
the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shali be contained in the Performance
Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Competency
Requirements (CCRs) respectively.

552 Each area of assessment will be weighted and will contribute a specific part to
the fotal score.

553 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

554 The total score must be determined using the rating calculator.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked o the KPA’s, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and
Employee:

KPA Key performance areas (KPA'S) Weighting |
1. Municipal Institutional Development and Transformation 8%

ol Gooed Governance and Public Participation 20 5%

B Locat Economic Development (LED) 9%

4, Municipal Financial Viability and Management 17%

5. Basic Service Delivery 33.5%

6. Spatial Ratiohale and Development 3%
TOTAL 100%

In the case of managers directly accountable o the municipal manager, key
performance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be selected
() from the list below as agreed to between the Employer and Employee and must be
conhsidered with due regard to the proficiency level agreed to.



sa1augjadwon alo]

sdiysuone|as

aoueulanol aajeiadood aoueyus pue saloljod JUBAS|SE

10 Uonesienidesuod sy} 1alIp 0] 8|ge ‘Jeyun4 "suoiebijgo
pue ssonoesd soueusAcs 10 Buipuelsispun ybnoloyl

e fjdde pue sjustlasnbal aoueljdwod pue ysu Buibeuew

S0UBUISA0D) AEIRd00D)
juaabeuewl asuedwoD pue ysiy

G Ul wisieuoisssold Aldde pue 10a11p ‘ejowoid o] 8|qy uonejnuiog Aoljod e diysiepes aouUBUIDA0D
Ayunwiwos ay;
0} s201n9s AJljenb pue jeucissa,0id Janijep puUB SaARBRIUI uonenjea3 pue Butiojiuoly 1oedw) sbueyy e
MaU JuaWa|duw) pue AR AllNiSS300NS 0] JBPRID U] SIBA9] juawanosdwi pue ubisaq ss8001d e
g [[B U0 UOHELLIOISUR.] [EUOHNIISUI S Ul PUE JO8.IP O 9|gY ABejeng pue UOISIA oBUeyD diysiepeay sbueyn
J2UUBLL [B0IYIS UB Ul pabeuBty alg suonoBsue.l)
[eloueul |2 Jeul ainsug 0} Jayund sesioesd [eroueuly
pasiubosal ypm eouepIoooe Ul sassacosd Juswainooid Bunojuoly pue Bujlodey |eloueuly e
12)SIUILPE PUB Juswabeuewl Ysu [BIouBUl SIMNSUL ‘MOj fanlleq pue ABejeng (eoueuly e
g Yseo josuoo ‘spebpng sbeuew pue ueld ‘s|idwoo o) 8|qy uojnosx3 pue Buluueld jobpng e wewebeuep |RIoUBLIL
uonenjead
pug Buuoyuop 10afoud pue swwelfold e
"$an0alqo J8s UQ AISAlap ] JBpJo Ul S3IJIAIIDE Juswabeuey Meajed 8oin1es e
o110eds gleneas pue Jjoyuow ‘ebeuew ‘ued !ABojopouisw uoijejuswadu) uswabeuep
Gl wswsbeueuw josloid pue awwelsboid puelsiapun 0) 9|0y pue Buiuue|d 198loid pue swwelfold e 198(04d pue swweibold
uswebeuey sindsip pue uonenobey e
saAl0algo [eUORNINSUI SASIUDE O] J3DIO Ul sliebeuely suonejey safojdwy e
sdiysuone|al ainunu pue piing pue jusje) asiundo ‘Aisisap wawebeuey Aysiong
g 102dsai ‘gidoad afieinoous pue auidsul ‘efeusw Ajpanosug swdo@asq pue Buluue|d |epden UBWNE e Juswabeuepy ajdoad
SSauslemy [euonesiuebl e
sjepuBL waweabeue pue Builue|d absieng e
[euonnigsu) a1balens ey uo Alaanep o steyio Aojdap pue Juswebeuely souBwIolad [BUOKMISU] diysiepes
o alidsul pue 'UoRNHISUI 83U} JOJ UQISIA B 128.P PUB 8pIAGld pousn|u| pue oedw| e pue uooalia 21821ens

salausjadwion Buipea

(%001 t2103)
o, BurzyBiapa

uoniuyaq Aousjaduion

szsuodwon

salsusjsdwion




3

SIapoysXEels
gousnjul pue spensiled ‘Aaauco Aj@Aljoaye O] Japio u|
sausIpne Ay Joj ajeudoldde Jsuuew asIoU0D PUB pasnoD)

SUSLUNJOP USYILIAM PBINIDNIS
-|@m puE BsIoUo ‘pasnooy Jeald 1o Aaageq
uonedepe uCEJUNLILION

s|3I9q puUe ‘sepnie ‘saanoadsiad

asJaAIp Jo uonenaldde pue Bulpuelsiapun

g Jea0 B Ul seapl pue sbpa|mouy| ‘UciewIIoUl 84BYS O 8|gy seapl Buissaidxg o UOREOIUNWILIOD
fousIdlye pue ssausAloale
|[BUOBNISUl 8DUBRYUD O} oBpamou
abpe-Buiyno jo uoisiaoid pue Yyoieasay e
wawiuisrch S2INJONIys pue swsiueyoatl
[E20] JO asBq afpamouy SAIIDSI0D SY] SJURBYUS 0] Jeplo Budeys uonewiioju jo Juswdoprag e
Ul ‘Bipaw pue s2ss2204d snolea uBnolul uohewlol pue uojeneas Bleg e uswsbeurpyy uoijeLLIO|
G afipapmouy 1o Buueys pue uoneisusl ay) sjowoid o} a|ay ABojouyos) pue swalsAs uonewloul Buisiin e pue aBpajmouy]
$9%$5220.4 jeuUlalUl
aouByUS O) s2iunuoddo JO ucREeIIIIUSP] e
S1ap|oUSNEIS O} SUOHN|0S
SAIBACUUI pUE Saiunuoddo Jo UORBDIUNWLWOY) e
SIOPIOYHELS JO UONEYNSUOY)
sannosigo oibojens Aoy sasiuoe swa|qoid xa|dwod umop Bupjeslg e
0} JapJo Ul $9852004d [BUOiNIISUI SAOKLUI ) DABAOUILI sishleue
ale JBl} SUOIIN|OS peseqg-1oe) Jusws|dwl pue ysigese 0} walqo.d o} sssuybinoioy) pue sseusaloslqO e
0Z spua)) pue safugjeys ‘uonewIolul 2sAjeUE AJlR2NLD 0) B0y sanbiuyos) Buinos wejgold e uoieAOUU| puE SISABUY
ssaJboud BuLoluoW pue Bulnseay e
s|eof pue sued sysey jo Bulnpayog e
ysiA sugd pue sjeob wuel-buo| pue woys ButAiusp| e
affeuew 03 sug|d Aousbunuo Jusoe pling pue Alsaliap SHSE]
9910595 J0 Alllenb U sinsus 0] Aj9AIIoaYS S8JN0sal J0 eouenodwi pue Aousbin ay) Buisiuboosy  »
¢ pue uonew.loul ssiueblio pue sspuoud ‘ueid o1 9|gy Sa0Inosal pue uonewlojul Buisiuebi e Buisiuehiro pue Buiuue)y
e
aoUs1adWoD feIoW 1088 Jey) JnolAByaq | BUIUOSESI UM sUoEN)s |eiow JO uoREduBp| e
Ae|dsip Agualsisuco pue AiBajul pue Alssuoy sejouiold suopejnbal pue sa|n. [euonnisu| e
0z 18y} Buiuoseal Ajdde ‘s1abB1 jeiow Aiuspl o) 9|qy Aubsyu) 20u8)aduwioD IO

(%001 12103}
o, BunyBiap

uoniuag Asusadwon

sjusuodwog

sapusjeduwion




%001

salousladon a109

G

saanoalgo payuapt Jsulele Ayenb pue synsai

2INSEall pue JOUUOW AjSAIOR 0] Jayund 'Spiepue)s
Alenb 198 0] JaLpo ebeinoous pue suoneadxe

pasoxa 0} BulaLls AjJUS)sISUCD 8)lym saanosigo pue synsal
Buiasiyoe uo snaoy ‘'sprepuels Alenb ybiy ulejuiew o) a|qy

s)nsal jo Alyuenb pue Aujenb Guioueeg
yiom Jo Allenb pue ssaibold Bulionuop
indino Ayjenb ybiy

SYSE] pUEB ‘'sassad0ld ‘splepuels Aeny
synsal BuiALILDE 0] JUBWIILLLLIOT
suol}oe AlIOUd

* @ 8 ® ¢ B

$no04 Aleny pue synsay

(%001 1e303) |
% Bunyblam |

ueniuyag Aouajeduwion

sjuauodwon)

=L TRIVENET [HTelg)




6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s IDP.

The annual performance appraisal will involve:
6.5.1 Assessment of the achievement of results as outlined in the performance
plan:

{a) Each KPA shouid be assessed according to the extent to which the
specified standards or performance indicators have been met and with due
regard to ad hoc tasks that had to be performed under the KPA.

{b) An indicative rating on the five-point scale should be provided for each
KPA.

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale shouid be provided for each
CCR.

(c) This rating should be multiplied by the weighting given tc each CCR during
the contracting process, to provide a score.

{d) The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating
calculator. Such an overall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performance of the Employee will be based on the following
rating scale for KPA's and CCRs:
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Level

Terminology

Description

Rating

1]213[4]5

Outstanding
performance

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

Fuily effective

Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved
effective results against all significant
performance criteria  and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved helow fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan. The
employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

6.7
6.7.1
6.7.2
6.7.3

6.74
6.7.5

Executive Mayor or Mayor.
Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee.
Member of the mayoral or executive committee or in respect of a plenary type of
municipality, another member of council.

Mayor and/or municipal manager from another municipality; and
Member of a ward committee as nominated by the Executive Mayor or Mayor.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

7
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6.8 The manager responsible for human resources of the municipality must provide secretariat
services to the evaluation panels referred to in sub-regulations (d) and (&)

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall’
be reviewed on the following dates with the understanding that reviews in the first and third
guarter may be verbal if performance is satisfactory:

First quarter 1 July — September: not later than 30 October 2025
Second quarter : October — December not later than 30 January 2026
Third quarter : January — March not later than 30 April 2026
Fourth quarter : April — June not later than 30 August 2026

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time fo time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER

9.1  The Employer shall —

2.1.1 Create an enabling environment to facilitate effective performance by the
employee.
9.1.2 Provide access to skills development and capacity building opportunities.

913 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee.

9.1.4 on the request of the Employee delegate such powers reasonably required by
the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such rescurces as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others —

10.1.1 A direct effect on the performance of any of the Employee's functions.
10
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10.2

10.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 A substantial financial effect on the Employer.
The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION QUTCOMES

11.1

11.2

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or carrecting unacceptable performance.

A performance bonus of between 5% to 14% of the total remuneration package may
be paid to the Employee in recognition of outstanding performance to be constituted
as follows:

11.2.1 A score of 130% to 149% is awarded a performance bonus ranging from
5% to 9%; and

11.2.2 A score of 150% and above is awarded a performance bonus ranging from
10% to 14%.

11.2.3 A score of 128 and below is not awarded a performance bonus.

In the case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to assist the Employee
to improve his or her performance; and

11.3.2 After appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the confract of
employment of the Employee on grounds of unfitness or incapacity to carry out
his or her duties.

12. DISPUTE RESOLUTION

12.1

12.2

Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall be mediated by —

12.1.1 In the case of the municipal manager, the MEC for local government in the
province within thirty (30) days of receipt of a formal dispute from the
Employee; or

12.1.2 any other person appointed by the MEC

12.1.3 1in the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4) (e} of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employee; whose decision shall be final and binding on both
parties

in the event that the mediation process contemplated above fails, clause 20 of the
Contract of Employment shall apply.



13. GENERAL FINANCIAL MANAGEMENT FUNCTIONS OF ACCOUNTING QFFICERS

The accounting officer of a municipal entity is responsible for managing the
financial administration of the entity, and must for this purpose take all reasonable steps to
ensure-

{a) that the resources of the entity are used effectively, efficiently, economicaily and
transparently.
(b} that full and proper records of the financial affairs of the entity are kept.
{c) that the entity has and maintains effective, efficient and transparent systems-
(i} of financial and risk management and internal control; and
(ii) of internal audit complying with and operating in accordance with any
prescribed norms and standards.
{d) that irregular and fruitless and wasteful expenditure and other losses are
prevented.
{e) that expenditure is in accordance with the operational policies of the entity; and
{f) that disciplinary or, when appropriate, criminal proceedings, are instituted
against any official of the entity who has allegedly committed an act of
financial misconduct or an offence in terms of Chapter 15.

14. GENERAL

14.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

14.3  The performance assessment results of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the
hational minister responsible for local government, within fourteen (14) days after the
cohclusion of the assessment.

Thus, done and signed at KWAGGAFONTEIN on this the ﬁﬁ‘J’ﬁ" f}’fiﬂ‘l’i 22t

AS WIT

EMPLOYEE— #

AS WITNESSES:

1 ‘i’\ mTVAD

2 W.ﬂﬂﬁiuﬁiﬂ i
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