2025/ 2026 SPECIAL REVISED PERFORMANCE
AGREEMENT (VERSION 02)

ENTERED INTO BY AND BETWEEN:

THEMBISILE HANI LOCAL MUNICIPALITY herein represented by
Honorable Councilor LESETJA JACOB DIKGALE in her official
capacity as the Executive Mayor
(Hereinafter referred to as “the Employer and/or Supervisor”)

And

DUMISANI JAPHTA DUNCAN MAHLANGU an Employee of
Thembisile Hani Local Municipality employed as the Municipal
Manager
(Hereinaiter referred to as “the Employee™).
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WHEREBY IT IS AGREED AS FOLL.OWS:

1.

INTRODUCYION

1.1

1.2

13

1.4

The Employer has entered into a contract of employment with the Employee in terms
of Section 57(1) {a) of the Local Government: Municipal Systemns Act 32 of 2000 (“the
Systems Act’). The Employer and the Emplayee are hereinafter referred to as “the
Parties”.

Section 57(2) (a) (i} of the Systems Act, read with the Contract of Employment
concluded belween the parties, requires the parties fo conclude an annual
performange agreement within one (1) manth after the beginning of each financial year
of the municipality.

The parties wish to ensure that they are clear about the goals to be achieved and
secure the commitment of the Employee o a sot of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57{4B) and
57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is fo -

21

2.2

23

24
2.5

26

27

Comply with the provisions of Section 57(1) (b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the paities;

Spacify objectives and targets defined and agreed with the employee and io
communicate fo the employer's expectations of the employes-'s performance and

accountabilities In atignment with the Integrated Development Plan, Service Delivery
and Budget [mplementation Plan (SDBIF) and the Budget of the municipality.

Specify accountabilities as set out in a performance plan, which forms an annexure to
this performance agreement.

Monitor and measure performance against set fargeted outputs,

Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to his or her job;

In the event of autstanding performance, fo appropriately reward the employee; and

Give effect to the employer’s commiiment to a performance-orientated relationship with
its employee in aftaining eguitable and improved service delivery.

COMMENCEMENT AND DURATION

3.1

3.2

This Agreement will commence on the 015t July 2025 and will remain in force untif 30%™
June 2026 thereafier a new Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next financial year
or any portion thereof,

The patties will review the provisions of this Agreement during June each yeat. The
parfies will conclude a new Performance Agreement and Performance Plan that

LT
2 L

W

& [



3.3

34

35

replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason. .

The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agreed upon.

if at any time during the validity of this Agreement the work environment alters (whether
as a result of government or council decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately
be revised.

PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performarice Plan (Annexure "A™) hereto sets out-

41,1 The performance objectives and targets that must be met by the Employee;
and

412 The fime frames within which those petformance objectives and targels must
be met.

The performance objectives and largets reflected in Annexure A are set by the
Employer in consuitation with the Employee and based on the integrated
Development Plan, Service Delivery and Budget Implementaticn Plan (SDBIP) and the
Budget of the Employer and shall inciude key objectives; kay performance indicators;
target dates and weighiings.

4.21 The key abjectives describe the mainh tasks that need to be done.

422 The key performance indicators provide the details of the evidence that must
be provided to show that & key objeciive has been achigved.

423 The target dates describe the timeframe in which the work must be achieved.

424 The welghtings show the relative imporiance of the key objectives to each
other,

The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and sirategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

5.3

The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipai staff of
the Employer.

The Employee accepts that the purpose of the performance management system will
be to provide a comprehensive systermn with specific performance standards to assist
the Employer, management and municipal staff to perform o the standards required.

The Employer will consult the Employee about the specific performance standards that
will be included in the performance management system as applicable to the
Employee.



54

8.5

5.6

57

58

The Employee undertakes to actively focus on the promotion and implementation of
the KPAs (induding special projects relevant to the employee’s responsibilities) within
the local govermment framework.

The criterla upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

551 The Employee must be assessed against both components, with a weighting
of 80:20 ailocated to the Key Petformance Areas (KPAs) and the Competency
Requirements (CCRs) respactively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to
the total score.

553 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

5.54 The total score must be determined using the rating cafculator,

The Employee’s assessment will be based on his / her petformance in terms of the
outputs / oulcomes (performance indicators) identified as per aftached Performance
Plan (Annexure A), which are linked 1o the KPA's, and will constitute 80% of the overall
assessment result as per the weightings agreed to belween the Employer and
Employee:

KPA, Key performance areas (KPA'S) Weighting |
1. Municipal Instifutional Development and Transformation 8%

2z, Gaod Governance and Public Participation 20 5%

3. Local Economic Developmant (LED) g%

4. Municipal Financial Viability and Management 17%

5. Basic Service Delivery 33.5%

B, Spatial Rationale and Development 3%
TOTAL 100%

In the case of rmanagers direclly accountable to the municipal manager, key
performance areas related 1o the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employea's assessment score. CCRs
that are deemed o be most critical for the Employee's specific job should be selected
(+) from the list below as agreed to between the Employer and Employee and must be
considered with due regard to the proficiency level agreed io.

s = 3

M
1, VA



sajouajaduwio?) alo?)

sdiysuanieed

aoueulsrob saeisdons sausyua pue ssipad jueAsfR

Jo uonesiendesuns oy 18P o} 8jqe eulny suopeliqu
pue saonor.d souetisach jo Bupuzsiepun Ydnolowy

e Ajdde pue siuswaiinbes esueldwiod pur ysiu BuiBeuesw

gouRUleA0Dy aalRIedonD
waswwbeuew asueldwo] pue ysiy

g ul wisievoissaond Aidde pue 10asp 'slowoid o1 sigy ucnenulo Aoljod e diySIDPELT] SDUBLIBAQEY
Aguntuwion sy
o) §301AU98 AlEnD PUE [BUOISSE0Id ISASP PUE SSARBRIUI uonenjeaz pue Suuonuoyy oedw ebuey) e
mau uawaduwi pue aaLIp AjiSSa00NS 01 JSPU0 U S|2AS) swenoudw) pue ubisag ssecold e
G [{8 UG UCIHBUIOSURI [BUONIISUI 91B)IUI PUE 1024p O} 9|9y ABorens pue uoisip sbusyy e diyslapeey abueyn
JsUUBLY [E2ILIG UB W pabeuBll sig SUCRIBSUER]
jelouguy je Jey] aunsud o Byund seopoed jeoueuy
pasiufiooad ylim souepieage Ut $955900.4d Juswasnacsd Bunioyuopy pue Buipodey feoueuly e
Jgisiuupe pue usuisBeusW ysi [eoueYl) SINHISU| ‘MO)L Aensq pue Afisleqg [eloueuly e
G yseD joaue? ‘sefipng sbeuew pue ueid 'adwios o) o|ay UoRNDaX3 pug Buluueld ebpng = jewsBeaurp |BlIoUBUL
uoienjeas
pue Bupoyuop 1elold pue stuweiBolg -
"5aA103[00 188 U0 AISAHSD O I8DJ0 U| SaRiADE wswebeuepy Aeajeq soueg e
oyeds s1enjeas pue Jojuowl ‘sheusw ueld [ABojopoat uoliEjuswsdiuf Juswsbeueyy
Gl Juewsleuew joaloid pue swwzibold pueslapun o1 3|4y pue Buuue|d joslold pue swweifiold = walold pue swweibold
uswsheURN SINASID pue uopenobsy
S9A1159[00 |2UANrISYl SASIYDE 0] JOPIO U siusbeuepy suonejey safodwg =
sdlYSUOIRIA ainunL pUe piing pue Wwaje) asiundo ‘AuSISAID uswebeuep Ausieng o
g yadses ‘ejdoad oBeinosus pue sadsu; 'sbeuew AjoAoeyT wewdeora( pue Bujuue|d [eyded uewny s juswabeuepy ojdoad
SSoUSIEMY [BLUORESIUERIQ @
aEpuew Wwawabeuepy pue Bujuue|g oiBsrns -
jeuoinnsu: MBs1EAS aU) UD Asoalap O] siaYI0 Aojdep pue wewsBeuep scuewiopad [RUOINIISY] - diysispes
g uitisul PUB CUORNJISUI 84 JO] BOISIA B 10810 DUE PIARLY aouBNnju} pue Joedw] e pue uopRang absens
sajouajadwon Guipes
(%001 12303)

% Bunyiiam

uopuysy fousjaduwios

sjusucdwion

sajpusiaduion




slaploysies

@auen|il pue apensiad ‘AsAuod Aj@AlDeys G} Japlo U}
ouspne aut 404 aleudoidde isuuew 9810U00 pue Pashoo]
/89|08 Ul seapl pue aBpamouy ‘LONBLLICILI SIBYS O] 9|4y

SJUSLLNDCH USHUM Paunioniis

-[j@A pUB SSI0U0D ‘Pasnooy ‘1esm 1o Aanjag
uoleldepe uonedunNUIWIoT

sjal|sg pue ‘sapnine ‘saagoadsiad

9s13AIp JC Uoiepaadde pue Buipueisispun
seapl Buissaidxg

LONEIUNLIKHGD

JUSWILLIPAOS

200 10 asey abpe|Mou] SAIR]I00 SU) SIUBYUD O} 19PI0
Ul “elpatl pue sessesoid snouea Yibnoay) uoneuLciul pue
afipajmousy jo Buieys pue uoielsualb sy swowoid 01 sjay

Aougislle DUE SSBUBARDDYS

[BUCRMISU] B2UEUUS 0} 8Bpajmou
afpa-Buiing jo uotsincid pue yoIEssoY
SOINIONAS PUR SWSILLLOSW

BuLieys volBLLIoIUE 10 ustidoleang
LDREN|EAS Bl

ABDjouUyae pue stUSIsAS uoRsuLoL BUIsinn

wawsbeug|y UoNBLIoH]
pue afipapmoiny

0Z

sanpaelgo oiBotens A9y aasiyoe

0} J2pJo Uy §955300.d |BUORNSUI anrosdul oF SARBACLILY

8JE U} SUCHN[OS pesed-108e] uswia|diul pue YysIjgeIsa o}
spuau) pue sebus||eyd 'uoReuLo Ul SsAjauR AjfRORUO O 2jay

55853004d |2LISILL

sauByua 0} sapunoddo jo uoneaIuSpl
SI3p|OYIEIS O] SUOIIMOS

SAIEZADULI puR $aiiunioddo Jo LOREXUNLLIWOT
SIBPIOYDHE]S JO UORRYNSLIOD

swa|goLd xo|dwod umop Bupealg

siIsAleue

wia|gnid o] ssauybnool] pue ssauaAnafgo
sanbiuyos; BulAjos Wsgos

uoseAoul] pue sisfjsuy

HSU
sbeuet 0y sueld AsuaBunuod Jusige plIng pue Alealep
e0jes Jo Allenb ey sinsus 0} A[PAIIOS]S SBoINosal
pue uonewou asuedio pue ssiuoud ‘ueld o) 910y

ssaJboud Buuoyuoul pue GuLnsesy)

sieoh pus sued sxse; (o Bunpaysg

suejd pue sieab ule)-buoj pue uous Bujiliuapy
SYSE]

10 aouepoduw pug Asualin s BuisiuBosey
§20In0sal pue oo Buisiuelic

Suisiuebio pue Suluugid

174

20URBdLIOD [2IOW S108|181 1BL] JROIABLSY
Aejdsip Apusisisuod pue Aubisu pue Alsauoy sajowiold
yau; Buwosea) Ajdde ‘siabibuy jriow Ajnuep o) 2|qy

usjut

Buiuoseal Ly SUOHENYS [RIOL JO LORBIKUSPY
suoneInbal pue sainJ 2usnninsy|

fRuBa|

20US180dWOT {10

(%00} =01
%, BunyBas

uogjuyaqg Asusjaduio]

suusucduwon

sspunadwon




¢

£4 ?
- L2 R
& X
5 wm
%001 sapusiedilen alon
synsaJ jo Ajguenhb pue Ayenb Bupueeq
sealoeigo paynuep) jsuebe Ayfenb pue sjnsed om0 Ajenb pue ssalfoud Buponuopy ¢
2JNSBSW PUB JOYUOW AfBADE 0] ‘JeYyun "Spiepues nchno Amenb ubiy o
Ajenb 198w o} Jayi0 abeinoous pue suone}adxs syse) pue ‘sesseoosd 'spiepuess Alleny e
pasoxe 01 Buians AUSISISUoS s|iym sannoalgo pue synsad slnses BUABIUOE O JUBLUIILLOY e
g Buinaitoe uo snooy ‘splepuess Aylent ybly wEuEw o) o|gy suohoe Ao 9 | Snaod Aent) pue Snsay
(%001 €107 .
%, BunuBism ususg Asusjadulon sjusuodwon sapusiadwon




6. EVALUATING PERFORMANCE

6.1

6.2

6.3

8.4

65

The Performance Plan (Anhexure A) to this Agreement sets out -
6.1.1 The standards and procedures for evaluating the Employee’s performance; and
8.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
emplayment remains in force,

Personal growih and development needs identifled during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer's 1DP.

The annuat performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance
plan:
(a) Each KPA should be assessed according fo the extent fo which the
spacified standards or performance indicators have been met and with due
ragard to ad hoc tasks that had fo be performed under the KPA

{b) An indicative rating on the five-point scale should be provided for each
KPA.

{c) The applicable assessment rating calculator (refer lo paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(&) Each CCR should be assessad according fo the extent to which the
specified standards have been met.

(b} An indicative rating on the five-point scale should be provided for each
CCR.

{c) This rating should be multiplied by the weighting given te each CCR during
the contracting process, to provide a score.

{d) The applicable assessment rafing calculator (refer fo paragraph 6.5.1)
must then be used to add the scores and caiculate a final CCR score.

6.5.3 Overzll rating
An overall rating is calculated by using the applicable assessment-tating
caloulator. Such an overall rating represents the cutcome of the performance
appraisat.

6.6 The assessment of the performance of the Employee will be based on the following

rating scale for KPA’'s and GCRs:
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Level

Terminology

Description

Rating

1]2]31415

Quistanding
performance

Petformance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective results against
ali performance criteria and indicators as
specified in the PA and Performancs plan and
maintained this In all areas of responsibility
throughout the vear.

Performance
significantly
above
expectations

Performance is significantly higher than the
standard expected in the job, The appraisal
indicates that the Employes has achieved
above fully effective results against more than
half of the performance criteria and indicators
and fully achisved all others throughout the
Year.

Fully effective

Performance fully meets the siandards
expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved
effective results against all significant
performance criteria  and indicalors as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than heif the key
performance criteria and Indicators as
specifiad in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fuily effective results against aimost all
of the performance criteria and indicators as
specified in the PA and Performance Plan. The
employee has failled to demonstraie the
commitment or ability to bring performance up
to the [evel expected in the job despite
management efforts to encourage
improvement.

6.7

For purposes of evaluating the annuat performance of the municipal manager, an

evaluation panel constiluted of the following persons must be established -

6.7.1
8.7.2

6.7.3

6.7.4
8.7.5

Executive Mayor or Mayor.
Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee.
Member of the mayoral or execulive committee or In respect of a plenary type of
municipality, another member of council,

Mayor and/or municipal manager from ancther municipality; and
Member of a ward commiitee as nominated by the Executive Mayor or Mayor.
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6.8 The manager responsible for human resources of the municipalily must provide secretariat
services to the evaluation panels referred to in sub-regulations {d} and (e)

7. SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Emplayee in relation to his / her performarnce agreement shail

be reviewed on the following dates with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfaciory:

First quarier : July — September: not later than 30 Octoher 2025
Second quarter ' October — December not later than 30 January 2026
Third guarter : January — March not later than 30 April 2026
Fourth quarter : Aprit — June not later than 30 August 2026

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's
petformance.

7.4 The Employer will be entitled ta review and make reasonable changes to the provisions of
Anhexure “A" from fime to fime for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Emplover may amend the provisions of Annexure A whenever the performance

management system is adopted, implemented and / or amended as the case may be. In
-that case the Employee will be fully consulied before any such change is made,

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexurs B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employsr shall -

9.1.1 Create an enabling environment to facilitate effective performance by the
employee.

9.1.2 Provide access to skills development and capacity building opportunities.

8.1.3 Wark collaboratively with the Employee fo sclve problems and generate
solutions to common problems that may impact on the performance of the
Employee. .

9.1.4 on the reguest of the Employee delegate such powers reasonabiy required by
the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make avaflable to the Employee =zuch resources as the Employee may

reasonably requite from time to fime fo assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeousiy where the exercising of the
powers wilt have amongst others —

10.1.1 A direct effect on the performance of any of the Employee’s functions.

10 s s
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10.2

10.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 A substantial financial effect on the Employer.
The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated In 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1

11.2

The evaluation of the Employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

A performance bonus of between 5% fo 14% of the total remuneration package may
be paid fo the Employee in recognition of outstanding performance to be constifuted
as follows:

11.2.1 A score of 130% o 149% is awarded a performance bonus ranging from
5% to 9%; and

11.2.2 A score of 150% and above is awarded & performance bonus ranging from
10% io 14%.

11.23 A score of 120 and below is not awarded a performance bonus.

In the case of unacceptable performance, the Employer shali -

11.3.1 Provide systematic remedial or developmental support to assist the Employee
to impraove his or her performance; and

11.83.2 Afer appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfithess or incapacity to carry out
his or her duties.

12. DISPUTE RESOLUTION

121

12.2

Any disputes about the nature of the Employee's performance agresment, whether it
relates fo key responsibilifies, priorities, methads of assessment and/ or any other
matter provided for, shall be medialed by ~

12.1.1 In the case of the municipal manager, the MEC for local government in the
province within thirty (30) days of receipl of a formal dispute from the
Employee; or

12.1.2 any other person appointed by the MEC

12.1.3 In the case of managers directly accountable to the municipal manager, a
meamber of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-ragulatlon 27(4) {e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employee; whose decision shall be final and binding on both
parties

In the event thai the mediation process contemplated above fails, clause 20 of the
Contract of Employment shall apply.
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13. GENERAL FINANCIAL MANAGEMENT FUNCTIONS OF ACCOUNTING OFFICERS

The accounting officer of a municipal entity is responsible for managing ithe
financial administration of the entity, and must for this purpose take all reasonable steps to
ensure-

{a) that the resources of the entity are used effectively, efficiently, economically and
transparantly.
{b) that full and proper records of the financial affairs of the entity are kept.
{¢) that the entity has and maintains effective, efficient and transparent systems-
(i) of financial and risk management and internal contral; and
{ii) of internal audit complying with and operating in accordance with any
prescribed norms and standards.
{d) that irregular and fruitless and wasteful expenditure and other losses are
prevented.
{(e) that expenditure is in accordance with the operational policies of the entity; and
{f) that disciplinary or, when appropriate, criminal proceedings, are instituted
against any official of the entity who has allegedly committed an act of
financial misconduct or an offence in terms of Chapter 15.

14. GENERAL

14.1  The contents of this agreement and the cutcome of any review conducted in terms of
Annexure A may be made available to the public by the Empioyer.

14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or new
reguiations, circulars, policies, directives or other instruments.

14.3  The performance assessment results of the municipal manager must be submitted to
the MEC responsible for local govemment in the relevant province as well as the
nafional minister responsible for local government, within fourteen (14) days after the
conclusion of the assessment.

Thus, done and signed at KWAGGAFONTEIN on this the ¢ N Z&*f?f 2o 24,

AS WIT

DocuSigned lby:

1 . = SEATCESKIEGEAET

EMPLOYEE
. e

Thus, done and signed at KWAGGAFONTEIN on this the _od 71 AN Dpac

AS WITNESSES: = ‘m-..\ak
g W, R =
1. "?%mbmlaw—; / \‘\F;{;‘ﬁ{_”(—;‘e ,_)
Executive Mayor

2. mﬂ'“"ﬂ ﬁl"b P
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