2025/ 2026 SPECIAL REVISED PERFORMANCE
AGREEMENT

ENTERED INTO BY AND BETWEEN:

THEMBISILE HANI LOCAL MUNICIPALITY herein represented by
Honorable Councilor LESETJA JACOB DIKGALE in her official
capacity as the Executive Mayor
(Hereinafter referred to as “the Employer and/or Supervisor”)

And

DUMISANI JAPHTA DUNCAN MAHLANGU an Employee of
Thembisile Hani Local Municipality employed as the Municipal
Manager
(Hereinafter referred to as “the Employee”).
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WHERERBY IT IS AGREED AS FOLLOWS:

(8

INTRODUCTION

1.1

1.2

i3

1.4

The Employer has entered into a contract of employment with the Employee in terms
of Section 57(1) (a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act”). The Employer and the Employee are hereinafter referred to as “the
Parties”.

Section 57(2) (a) (ii) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement within one (1) month after the beginning of each financial year
of the municipality.

The parties wish to ensure that they are clear about the goals to be achieved and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1

2.2

23

24

25

2.6

2.7

Comply with the provisions of Section 57(1} (b),(4A)},(4B} and {5) of the Act as well as
the employment contract entered into between the parfies;

Specify objectives and targets defined and agreed with the employee and o
communicate to the employer's expectations of the employee-'s performance and

accountabilities in alignment with the Integrated Development Plan, Service Delivery
and Budget Implementation Plan (SDBIP} and the Budget of the municipality.

Specify accountahilities as set out in a performance plan, which forms an annexure to
this performance agreement.

Monitor and measure performance against set targeted outputs.

Use the performance agreement as the basis for assessing whether the employee has
met the performance expectations applicable to his or her job;

In the event of outstanding performance, to appropriately reward the employee; and

Give effect to the employer's commitment to a performance-orientated relationship with
its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

31

3.2

This Agreement will commence on the 015t July 2025 and will remain in force until 30™
June 2026 thereafter a new Performance Agreement, Performance Flan and Personal
Development Plan shall be concluded between the parties for the next financial year
or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
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3.3

3.4

3.5

replaces this Agreement at [east once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether
as a result of government or council decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately
be revised.

PERFORMANCE OBJECTIVES

4.1

42

43

The Performance Plan (Annexure “A”) hereio sets out-

4.1.1° The performance objectives and targets that must be met by the Employee,;
and

4.1.2 The time frames within which those performance objectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Empioyer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP} and the
Budget of the Employer and shall include key objectives; key performance indicators;
target dates and weightings.

4,21  The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators provide the details of the evidence that must
be provided to show that a key objective has been achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other.

The Empioyee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

52

5.3

The Employee agrees to participate in the performance management system that the
Employer adopts or introduces for the Employer, management and municipal staff of
the Employer.

The Employee accepts that the purpose of the performance management system wili
be to provide a comprehensive system with specific performance standards to assist
the Employer, management and municipal staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards that

will be included in the performance management system as applicable to the
Employee.
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The Employee undertakes to actively focus on the promotion and implementation of
the KPAs (including special projects relevant fo the employee’s responsibilities) within
the local government framewaork.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Competency
Requirements (CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part to
the total score.

553 KPAs covering the main areas of work will account for 80% and CCRs wiil
account for 20% of the final assessment.

554 The total score must be deiermined using the rating calculator.

The Employee's assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the overall
assessment result as per the weightings agreed to beiween the Employer and
Employee:

KPA Key performance areas (KPA'S) Weighting |
1. Municipal Institutional Development and Transformation 8%

P Good Governance and Public Participation 20.5%

3. Local Economic Development (LED) 9,

4. Municipal Financial Viability and Management 17%

5. Basic Service Delivery 33.5%

6. Spatial Rationale and Development 3%
TOTAL 100%

In the case of managers directly accountable to the municipal manager, key
perfarmance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be selected
(V) from the fist below as agreed to between the Employer and Employee and must be
considered with due regard to the proficiency level agreed to.
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,.a
Competencies Components Competency Definition ’M.MM“M“‘“_%%U \a\w..
Leading competencies
Strategic Direction and s Impact and Influence Provide and direct a vision for the institution, and inspire 5
Leadership e Institutional Performance Management and deploy others to delivery on the strategic institutional
e Strategic Planning and Management mandate
¢  Qrganisational Awargness
People Management ¢« Human Capital Planning and Development Effectively manage, inspire and encourage people, respect 5
s Diversity Management diversity, optimise talent and build and nuriure relationships
e Employee Relations Management in order to achieve institutional objectives
s Negotiation and dispute Management
Programme and Project « Programme and Project Planning and Able to understand programme and project management 15
Management Implementation methodology; plan, manage, monitor and evaluate specific
» Service Delivery Management activities in order to delivery on set objectives.
» Programme and Project Monitoring and
Evaluation
Financial Management = Budget Planning and Execution Able to compile, plan and manage budgets, control cash 5
¢ Financial Strategy and Delivery flow, institute financial risk management and administer
« Financial Reporting and Monitoring procurement processes in accordance with recognised
financial practices. Further to ensure that all financial
transactions are managed in an ethical manner
Change Leadership e Change Vision and Strategy Able to direct and initiate institutional transformation on all 5
s Process Design and improvement levels in order to successfully drive and implement new
¢ Change impact Monitoring and Evaluation initiatives and deliver professional and quality services to
the community
Governance Leadership » Policy Formulation Able to promote, direct and apply professionalism in 5
s Risk and Compliance management managing risk and compliance requirements and apply a
» Cooperative Governance thorough understanding of governance practices and
obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance
relationships
Core Competencies
DS



e.a
Competencies Components Competency Definition ,M.MMHMW ‘n_*%%x%
Moral competence Integrity Able to identify moral triggers, apply reasoning that 20
Institutional rules and regulations promotes honesty and integrity and consisiently display
Identification of moral situations with reasoning | behaviour that reflects moral competence
intent
Planning and organising Organising information and resources Able to plan, prioritise and organise information and 5
Recognising the urgency and importance of resources effectively to ensure the quality of service
tasks delivery and build efficient contingency plans to manage
Identifying short and long-term goals and plans | Fisk
Scheduling of tasks plans and goals
Measuring and monitoring progress
Analysis and Innovation Problem solving techniques Able to critically analyse information, challenges and trends 20
Objectiveness and thoroughness to problem to establish and implement fact-based solutions that are
analysis innovative to improve institutional processes in order to
Breaking down complex problems achieve key strategic objectives
Consultation of stakeholders
Communication of opportunities and innovative
solutions to stakeholders
Identification of opporfunities to enhance
internal processes
Knowledge and Utilising information systems and technology Abte to promote the generation and sharing of knowledge 5
Information Management Data evaluation and information through various processes and media, in
Development of information sharing order to enhance the collective knowledge base of local
mechanisms and structures government
Research and provision of cutting-edge
knowledge to enhance institutional
effectiveness and efficiency
Communication Expressing ideas Able to share information, knowledge and ideas in a clear, 5
Understanding and appreciation of diverse focused and concise manner appropriate for the audience
perspectives, attitudes, and beliefs in order to effectively convey, persuade and influence
Communication adaptation stakeholders
Delivery of clear, focused, concise and well-
structured written documents




; =irye Weighting %
Competencies Components Competency Definition {total 100%)
Results and Quality Focus | = Priority actions Able to maintain high quality standards, focus on achieving 5
¢ Commiiment to achieving resuits results and objectives while consistently striving to exceed
o Quality standards, processes, and iasks expectations and encourage other to mest quality
e High quality output standards. _u:_,Em_n to .mo”_<m_< 3,03:2 .mza. measure
o Monitoring progress and quality of work results and quality against identified objectives
s Balancing quality and quanitity of results
Core Competencies 100%
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6. EVALUATING PERFORMANCE

6.1

8.2

6.3

6.4

6.5

The Performance Plan {Annexure A) to this Agreement sets out -

6.1.1 The standards and procedures for evaluating the Employee’s performance; and
6.1.2 The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employet may in
addition review the Employee’'s performance at any stage while the contract of
employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer's IDP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance

plan:

(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with due
regard to ad hoc tasks that had to be performed under the KPA.

(b} An indicative rating on the five-point scale should be provided for each
KPA.

(c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale should be provided for each
CCR.

{c) This rating should be multiplied by the weighting given to each CCR during
the contracting process, to provide a score.

(d} The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating
An overall rating is calculated by using the applicable assessment-rating
calculator. Such an overall rating represenis the outcome of the performance

appraisal.

6.6 The assessment of the performance of the Employee will be based on the following
rating scale for KPA's and CCRs: '
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tLevel

Terminology

Description

Rating
1]213]415

QOutstanding
performance

Performance far exceeds the standard
expected of an employee at this level. The
appraisal indicates that the Employee has
achieved above fully effective resulis against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Performance
significantly
above
expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved
effective results against all significant
performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
resulis against more than half the key
performance criletia and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almaost all
of the performance criteria and indicators as
specified in the PA and Performance Plan. The
employee has falled to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

6.7

For purposes of evaluating the annual performance of the municipal manager, an
evaluation pane! constituted of the following persons must be established -

8.7.1
6.7.2

6.7.3

6.7.4
6.7.5

Executive Mayor or Mayor.
Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee.
Member of the mayoral or executive cormmittee or in respect of a plenary type of
municipatity, another member of council.

Mayor andfor municipal manager from another municipality; and
Member of a ward committee as nominated by the Executive Mayor or Mayor.




6.8

7.

10.

The manager responsible for human resources of the municipality must provide secretariat
services to the evaluation panels referred to in sub-regulations (d) and {e)

SCHEDULE FOR PERFORMANCE REVIEWS
7.1 The performance of each Employee in relation fo his / her performance agreement shall

be reviewed on the following dates with the understanding that reviews in the first and third
quarter may be verbal if performance is satisfactory:

First quarter : July — September: not later than 30 October 2025
Second quarter : October — December not later than 38 January 2026
Third quarter : January — March not later than 30 April 2026

Fourth quarter : April — June not later than 30 Augqust 2026

7.2 The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions of
Annexure “A” from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management sysiem is adopted, implemented and / or amended as the case may be. In
‘that case the Employee will be fully consulted before any such change is made.
DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —

9.1.1 Create an enabling environment to facilitate effective performance by the
employee.

9.1.2 Provide access to skills development and capacity building opportunities.

9.1.3 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee.

9.1.4 on the request of the Employee delegate such powers reasonably required by

the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

CONSULTATION

10.1  The Employer agrees to consuit the Employee timeously where the exercising of the
powers will have amongst others —

10.1.1 A direct effect on the performance of any of the Employee’s functions.
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10.2

10.1.2 Commit the Employee to implement or to give effect to a decision made by the
Employer; and

10.1.3 A substantial financial effect on the Employer.
The Employer agrees to inform the Employse of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1

11.2

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

A performance bonus of between 5% to 14% of the total remuneration package may
be paid to the Employee in recognition of outstanding performance to be constituted
as follows:

11.2.1 A score of 130% to 149% is awarded a performance bonus ranging from
5% to 9%; and

11.2.2 A score of 150% and above is awarded a performance bonus ranging from
10% to 14%.

11.2.3 A score of 129 and below is nat awarded a performance bonus.

In the case of unacceptable performance, the Employer shall —

11.3.1 Provide systematic remedial or developmental support to assist the Employee
to improve his or her performance; and

11.3.2 After appropriate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to terminate the contract of
employrnent of the Employee on grounds of unfitness or incapacity to carry out
his or her duties.

12. DISPUTE RESOLUTION

12.1

12.2

Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other
matter provided for, shall be mediated by —

12.1.1 In the case of the municipal manager, the MEC for local government in the
province within thirty (30) days of receipt of a formal dispute from the
Employee; or

12.1.2 any other person appointed by the MEC

12.1.3 In the case of managers directly accountable to the rmunicipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4) (e} of the Municipal
Performance Regulations, 20086, within thirty (30) days of receipt of a formal
dispute from the employee; whose decision shall be final and binding on both
parties.

In the event that the mediation process contemplated above fails, clause 20 of the
Contfract of Employment shall apply.
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13. GENERAL FINANCIAL MANAGEMENT FUNCTICNS OF ACCOUNTING OFFICERS

The accounting officer of a municipal entity is responsible for managing the
financial administration of the entity, and must for this purpose take all reasonable steps fo

ens

ure-

{a) that the resources of the entity are used effectively, efficiently, economicaily and
fransparently.
{b) that full and proper records of the financial affairs of the entity are kept.
{c) that the entity has and maintains effective, efficient and transparent systems-
(i) of financial and risk management and internal control; and
(ii) of internal audit complying with and operating in accordance with any
prescribed norms and standards.
(d) that irregular and fruittess and wasteful expenditure and other losses are
prevented.
{(e) that expenditure is in accordance with the operational policies of the entity; and
(f) that disciplinary or, when appropriate, criminal proceedings, are instituted
against any official of the entity who has allegedly committed an act of
financial misconduct or an offence in terms of Chapter 15.

14. GENERAL

14.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available o the public by the Employer.

14.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

14.3  The performance assessment results of the municipal manager must be submitted to

the MEC responsible for local government in the relevant province as well as the

national minister responsible for local government, within fourteen (14) days after the
conclusion of the assessment.

4/28/2026
Thus, done and signed at KWAGGAFONTEIN on this the 2e
AS WIT
ﬁoPuS'rul'feﬂ by
T E r‘—;l-;'s‘l AFT...
MPLOYEE

| =y =4 ; 7 o T :
Thus, done and signed at KWAGGAFONTEIN on this the 30 A f?I"’ f RO A “"'é

AS WITNESSES:

. M W )W%ggg

Executive Mayor
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ANNEXURE A:

SPECIAL REVISED PERFORMANCE PLAN — 2025/2026

KPA: 1. MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJ | STRATEGIC ; .4 | PROJECT KEY PERFOR | BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLID

ECT OBJECTIVE | = NAME/DESC | MANCE 20242025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | MDICATOR OF

CODE & | RIPTION INDICATOR ANNLUAL b EVIDENCE

W TARGET ANNUAL
2025/ 2026 | BUDGET
{INPUT
INDICATO
R)

DCS01 | Toimprove 05 | Development | Percentage of 95% 100% In house 100% 100% 100% 100% 100% Improved Signed  job
organization and approval | employees with | employees | employees employees | employees | employees | employess | employess Organisation | descriptions,
al efficiency o:.oc_ , signed job with signed | with signed with signed | with signed | with signed | with signed | with signed at efficiency.
and promote mqu_g_ozm descriptions job job o job job job job
wmﬁﬁm “M _ %%“m,mmmm description mmwﬂ%um_hm Mmma_g% Mmmsg_% Mmm%gs descriptions | description
conduct in 2026
order to
render
quality
Services.

DCS02 | Toimprove 05 | Signing of % of employees | 95% of 100% of In house 100% of 0 0 0 100% of Improved Signed
organization Annual with signed employees | employees employees employees | organisationa | Performance
al efficiency performance | annual with signed | with signed with signed with signed | performance | agreements
and promote agreements performance annual annual annual annual
a culture of by Municipal | agreements performanc | performanc performan performance
uaﬁwmm_osm_ siaff € ] a agresments
conduct in agreement | agreements
order to 5 by 30% June agreement
render 2026 .
quality
services.
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KPA: 1

MUMICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJ | STRATEGIC Q PROJECT KEY PERFOR | BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECT OBJECTIVE | = | NAME/DESC | MANCE 202412025 | REVISED ADJUSTE | of Q2 a3 Q4 INDICATOR | INDICATOR OF
CODE W RIPTION INDICATOR ANNUAL 1] EVIDENCE
W TARGET ANNUAL
2025/2026 | BUDGET
{INPUT
INDICATO
R}

DC303 | Toimprove 0.5 | Filling of Number of 51 vacant 30 vacant R 260000 | 5vacant 12 vacant | 4 vacant 9 vacant 30 vacant Improved Appointment
organization vacant vacant positions | positions positions positions positions positions positions positions service lefters.
al efficiency positions filled filled filled by 360 filed filled filled filled delivery
and promote June 20286,

a culture of
professional
conduct in
order to
render
quality
services.

DCS04 | Toimprove 0.5 | Development | Numbet of work | 1 work 1 work skills | Inhouse 0 0 0 1 work skills | 1 work skills | Capacitated Proof of
organization and skills plans skills plan plan plan plan employees submissicn
al efficiency submissiors of | developed and | developed | developed developed developed LGSETA
and promete Works Skills submiited to and and and and
a culture of Plan o LGSETA submitted submifted to submitted to | submitted to
professionai LGSETA to LGSETA | LGSETA by LGSETA LGSETA
conduct in 0% Aprii
order to 2026
render
quality
services.

DC305 | Toimprove 0.5 | Operational Number of 282 216 R 2385 54 54 54 54 218 Capacitated Training
organization revenue; employees employees | employees | 675 employess | employees | employees | employees | employees employees report  and
al efficienicy Skills bainedaspant | yainedas | trained as trainedas | trainedas | trainedas | trainedas | trained as aitendance
and promote Development | of the work partofthe | partof the partofthe | partofthe | partofthe | partofthe | partofthe register
a n_m_g.m ga_ Levy Fund skills plan work skills | work skills work skils | work skills | work skills | work skills
professiona t
o plan ﬂ_ﬂ:mcwmwm plan plan plan plan pian
order to
render

\ o
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KPA&: 1

MUNICIPAL TRANSFORMATIONS AND INSTITUTIGNAL DEVELOPMENT

PROJ | STRATEGIC | | PROJECT | KEY PERFOR | BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS OUTPUT | OUTCOME | PORTFOLIO
ECT OBJECTIVE | £ | NAME/DESC | MANCE 2024/2025 | REVISED ADJUSTE | Q1 Qz Q3 Q4 INDICATOR | INDICATOR OF
CODE M RIPTION INDICATOR ANNUAL D EVIDENCE
o TARGET ANNUAL
= 20252026 | BUDGET
{INFUT
INDICATO
R)
SErvices.

DCS06 | Toimprove 05 | Implementati | Percentage of 0.41% of 1% of in house 0.25% of 0.26% of 0.25% of 0.25% of 1% of Capacitated Expendiiure
organization on of work Municipat Municipal Musicipal Municipal Municipal | Municipal Municipal Municipal employees report
al efficiency skills plan budget actually | budget budget hudget budgat budget budget budget
and promote spent oh actually actually actually actually actually actually actually
a culture of implementing spent on spent on spenton spent cn speni on spenton spent on
professional workplace skills | implementi | implementin implemerti | implementi | implementi | implementin | implementin
conduct in plan ng g workplace ng ng ng g workplace | g workpiace
order to workptace | skills plan workplace | workplace | workplace | skills plan skills plan
render skilts plan by 30% June skills plan | skills plan | skills plan
quality 2026
SEIVICES.

DCSO7 | Toimprove 05 | Implementati | Percentage of 100% of 100% of In house 25% of 25% of 25% of 25% of 100% of Improve Recruitment
organization on of vacancies filled | vacancies | vacancies vacancies | vacancies | vacancies | vacancies vacancies workforce report
al efficiericy Employment ine with filed in line | filled in line filed in line | filed in line | filledin line | filedin line | filed inline | diversity
and promote Equity Plan | employment with with with with with with with
a culture of equity targets | employmen | employment employme | employme | employme | employment | employment
Eoﬁmmmﬁ;m_ t equity equity nt equity nt equity ni equity equity equity
UL targets targets by targets targets targets targets targets
ordet to 30" June
render
guality 2026
Services.

DCS08 | Toimprove 0.5 | Submission Number of EER | 1EER 1EER In house 0 0 1 EER 0 1EER Diversity Proof of
organization of submitted to submitted submitted to submitted submitted to | workforce submission
al efficiency Employment | Dept. of Labour | fo Dept. of | Dept. of to Dept. of Dept. of
and promole Equity Labour Labour by Labour by Labour
a culture of Reports to the 15" of the 15% of
professional Dept, of January January
conduct in Labour 2026 2026
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KPA: 1 MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJ | STRATEGIC | | PROJECT KEY PERFOR | BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTRUT OUTCOME | PORTFOLIC

ECT OBJECTIVE m NAME/DESC | MANCE 202412025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE & | RIPTION INDICATOR ANNUAL B i EVIDENCE

o) TARGET ANNUAL
= 2025/2026 | BUDGET
(INPUT
INDICATC
R}
order to
rencer
quality
services.

DCS09 | Toimprave 0.2 | Submission Number of 4 litigation | 4 litigation R2700 1 litigation | 1 litigation | 1 litigation | 1 litigation 4 litigation Resolved 4 Litigation
organization | & | of Litigation litigation reports | reports reportscn | 000 reports reports reparts reports reports cases reports
al efficiency reports to on cases subrmitied €ases submitted | submitted | submilted submitted to | submitted to
and promote Municipal instituted by to instituted by to to to Municipal Municipat
a culture of Manager and againsithe | Municipai | and against Municipal | Municipal | Municipal | Manager Manager
professional Municipality Manager the Manager Manager Manager
otk in | Municipaliiy
order fo by 30" Jure

2026
render
quality
services.

DCS10 | Toimprove 0.2 % of litigation 43 % of 100% of 0% of 0% of 50% of 50% of 100% of Resolvad Court  Order
organizafion | 5 cases resolved | lifigation litigation Btigation litigation litigation litigaticn litigation cases on resolved
al efficiency cases cases cases Cases cases cases cases cases {
and promote resolved resolved, resolved resoived resolved esolved resclved Settlement
a culture of by 30% June agreement /
professional 2026 Coungil
conductin resolution
order to
render
quality
services.

DCS811 | Toimprove 0.5 | Approval of Number of 22 Human | 22 Human In house 0 0 0 22 Human 22 Hurman Improve Council
crganizalion Human Human Resource | Resource Resource Resource organisation | resolution
al efficiency Resource Resource policies policies | policies policies discipline
and promote policies by i approved approved approved approved by
a culture of Council by Council | by Councit by Council Council by

16
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profassional
conduct in
order fo
render
quality
services.

..WS.S.,aa by
Council

2028.

(Clocking
and
Attendance
policy,
Employmen
t Equity
policy
,Harassmen
t Policy,
HIVIAids
policy,
intoxicafing
Substances
palicy,

Job
avaluation
policy,
Overtime
Policy,
Placement
&
Redeploym
ent policy,
Private
work &
declaration
policy,

by 30" June

{Clocking
and
Attendance
policy,
Employmen
t Equity
policy
Harassmen
t Palicy,
HIV/Aids
policy,
Intexicating
Substances
policy,

Job
evaluation
palicy,
Overtime
Pdiicy,
Placement
&
Redeploym
ent policy,
Private
work &
declaration
policy,
Promotion,
Transfer,
secondment

30% June
2026.

{Clocking
and
Atiendance
policy,
Employment
Equity pelicy
,Harassment
Palicy,
HiViAids
policy,
Intoxicating
Substances
policy,

Job
evaluation
pekicy,
Overtime
Poiicy,
Placement &
Redeployme
nt policy,
Private work
&
declaration
policy,
Promotion,
Transfer,
secondment

17




Promaotion, and acting | and acting
Transfer, policy, policy,
secondment Remunerati | Remuneratic
and acting on policy, n policy,
policy, Smoking Smoking
Remunerati Paolicy, Policy,
on policy, Termination | Termination
Smaking palicy, policy,
Policy, Travel Travel
Termination allowance allowance
palicy, policy, policy,
Travel Incapacity Incapacity
allowance duetoi due toilk
policy, heaith, health,
Incapacity Employee Employee
due toill wellness wellness
heaith, policy, policy,
Employee Occupation | QOccupationa
walness al health [ health and
policy, and safety safety
Occupation palicy, policy,
al health Leave Leave
and safely Palicy, Policy,
pelicy, Recruitment | Recruitment
Leave and and
Policy, appointmen | appointment
Recrultment t policy, policy,
and Skills Skills
appoiritmen developmen | development
{ policy, tand and training
policy,

18
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Skills training Human
developmen policy, Resources
tand Hurnan plar
training Resources | Strategy,
policy, plan / Records
Human Strategy, Managemen
Resources Records t policy).
plan f Manageme

Strategy, nt policy).

Records

Manageme

rt policy).

DC312 | Toimprove 05 | Issuing of Number af 2 Audit 2 Audit In house 0 1 Audit 0 1 Audit 2 Audit Insured Inspection
arganization Audit reports | Audit reports reports reports reports reports reports employees reports
al efficiency on GHS issued on OHS | issued on lssued on issued on issued on issued on
and promote inspection inspection OHS OMS OHS OHS CHS
a culture of inspection. | inspection inspection inspection inspection
professional by 309 June
conduct in 2026
arder to
render
qualily
services.

BCs813 | Toimprove 0.5 | Conducting Number of OHS | 4 OHS 4 OHS In house 1 0HS 1 OHS 10HS 1CHS 4 CHS Safe Aftendance
organization Occupational | committes committes | committee committee | committee | commitiee | committes commitiee employees in | register,
al mEszak Heaith and _._.._mmﬂ_:@m meetings meetings Emmz:@m -.zmmzzmm meetings :._m.mm:@m Emmﬁﬁmm a workplace minutes
and promote Safety conducted conducted | conducted conducted | conducted | conducted | conducted | conducted
a cuiture of commitiee by 30% June
professional meetings 2026
conduct in
order to

LS LS g @
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KPA: 1

MUNICIPAL TRANSFORMATIONS AND INSTITUTIONAL DEVELOPMENT

PROJ | STRATEGIC | ., | PROJECT KEYPERFOR | BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS ouTPUT QUTCOME | PORTFOLIO
ECT OBJECTIVE | = | NAMEIDESC | MANCE 2024/2025 | REVISED ADJUSTE | Q1 qz Q3 Qd INDICATOR | INDICATOR OF
CODE Z |RPTION | INDICATOR ANNUAL | D EVIDENCE
W TARGET ANNUAL
20252026 | BUDGET
{INPUT
INDICATO
R)
render
quality
services.

DCS14 | Toimprove 05 | Conducting of | Percentageon | 100% 100% In house 100% 100% 100% 100% 100% Improved Attendance
organization inductionfor | Inductions Inductions | Inductions Induction Induction Induction induction Induction organisationa | register
al efftciency new and old conducted for conducted | conducted conducted | conducted | conducted | conducted conducted | discipline
and promote employees old and new foroldand | for old and foroldand | foroldand | foroldand | foroldand | forold and
& culture of employees new new new new new new new
professional employees | employees
g by 30 June employees | employees | employees | employees | employees
order to 2026
render
quality
services.

DCS15 | Toimprove 05 | Sittingofthe | Numberof LLF | 08 LLF 11 LEF In house JLLF 2LLF 3LLF 3LLF 11LLF improve Attendance
organization Local Labour | meetings meetings meetings meetings meetings meetings meetings mestings warking register
al efficiency Forum conducted conducted | conducted conducted | conducted | conducted | conducied conducted relations
and promete meetings by 301 June
a culture of 2026
professional
conduct in
order to
render
quality
setvices.

DCE16 | Todeepen 0.5 | Sitting of Number of 12 Ordinary | 8 Ordinary In house 2 QOrdinary | 1 Ordinary | 3 Ordinary | 2 Ordinary | 8 Ordinary implementati | Aftendance
democracy Council ordinary council council council council council councl cauncil on of register
and promote meetings Counil meetings meetings meetings mesting meetings meetings meetings resolutions
active meetings conducted | conducted conducted | conducted | conducted | conducted conducted
community conducted - by 30" June
participation 2026
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in the affairs .
of the
institution )

DCS17 | Todespen 0.5 | Sitling of Nurnher of 13 Mayoral | 11 Mayoral | Inhouse IMayoral | 2 Mayoral | 3 Mayoral | 3 Mayoral 11 Mayoral tmplementati | Attendance
democracy Mayoral Mayoral committee | committee commiitee | committee | commitiee | commitiee | commities on of register
and promote Conmittes committee meetings meeiings meetings meetings mestings mestings meetings resolutions
active meetings meetings conducted | conducted conducted | conducted | conducied | conducted conducted
community conducted by 30% June
pariicipation 2026
in the affairs
of the
institution

51 = W



KPA: 2, GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KPA: 2 GO0D GOVERNANCE AND PUBLIC PARTICIPATION
PROJ | STRATE ) PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
ECT GIC = | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Q2 Q3 Q4 INDICATOR | [NDICATOR OF
CODE | OBJECTI W CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE m INDICATOR TARGET BUDGET
2025/ 2026 {INPUT
INDICATO
R}
QFFICE QF THE SPEAKER
MME1 | To 0. | Conducting | Number of 19 Mayoral | 39 Mayoral | In house 0 21 Mayoral 0 18 Mayorat 39 Mayoral Improve Attendance
deepen 5 | Mayoral Mayaral outreach outreach outreach outreach outreach service registers
democrac Outreach Qutreach meetings mestings meetings meetings mestings delivery and
yand meelings Meetings conducted | conducted by conducted. conducted. conducted. accountability
promote conducted 0% June
active 2026
communit
Y
participati
oninthe
affairs of
the
insfitution
MMO2 | To 0. | Submission | Number of 2 Mayoral | 2 Mayoral | In house 0 1 Mayoral | O i Mayoral | 2 Mayoral | Improve Reports
deepen 5 | of Mayoral Mayoral outreach outreach cutreach outreach outreach service
democrac Qutreach Qutreach reports reporis report report reports delivery and
y and Report to reporis submitied submitied to subrmitted  to Submitted to | submitted 1o | accountability
promote the submitted to to the ; the Executive the Exscutive the Executive | the Executive
active Executive the Executive | Executive Mayor by 360 Mayor. Mayor. Mayar.
cormmunis Mayor Mayor, Mayor June 2026
y
participati
oninthe
affairs of
the
institution
MMO3 | To . | Conducting | Number of 384 ward 384 ward In house 96 ward 96 ward 96 ward 96 ward 384 ward Improve Attendance
deepen 5 | of Ward ward committee | commitiee committee | committes committee | committee committee service registers
democrac Committee | committee meetings meetings meetings meetings meelings meetings meetings delivery and
y and maetings meetings conducted | conducied by conducted | conducted conducted | conducted conducted accountability
promote conducted 300 June
active 2026
22 ‘

b L5

bs

%)



KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJ | STRATE | 5 | PROJECT : KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
ECT GiC m NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI = CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET
= 202512026 | (INPUT
INDICATO
Rj
communit
Vi
participati
oninthe
affairs of
the
institution
MMB4 | To 0. | Workshops | Number of 2workshop | 2 workshop in house 1 workshep | 0 0 1 workshop 2 workshop Improve Attendance
deepen 5 | for workshops programme | pregrammes programme programme programmes | setvice register
democrac Councilors | conducted for | s conducted for conducted conducted for | conducted for | delivery and
yand and Ward Councilors conducted | Ward for  Ward Ward Werd promiote
promote Committee | and Ward for Ward Commitiee Cammittee Committes Committee accountability
active Members Commitiee Committee | Members and Members Members and | Members and
P Members members | Councilors by and Councilors Coungilors
<m . and 300 June Councilors
mi:%m councilors | 2028
affairs of
the
institution
COMMUNICATIONS
MMO5 | To 3. | Developme | Number of 1 1 In house 0 0 0 1 1 Effective Council
deepen 5 | ntand Communicati | communica | commuricatio communicatio { communicatio | communicatio | resolution
democrac approval of | on Strategies | tion n strategy n strategy n strategy n
yand Communica | developed strategy developed developed developed
promote tion strategy | and approved | developed | and approved and approved | and approved
active and by 30% June
communit approved 2026
y
participati
oninthe
affairs of
the
institution
I A A
,,..n.-.nﬁ‘/ 55__5
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | .4 | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIC

ECT GIC = | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | @1 Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECTI | I | CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE a3 INDICATOR TARGET BUDGET

W 2025/ 2026 (INPUT
INDICATO
R}

MMOE | To 0. | Conducting | Percentage 100% 100% media | Inhouse 0 100% media | O 100% media | 100% media | Effective Attendance
deepen 5 | of media on media media engagement engagement engagement | engagement | communicatio | registers or
democrac engagemer: | engagement | engageme | session Ses8ion session session 1 with the Interview
y and t sessions sessions nt session Sﬁcoﬁma by conducted conducted conducted oublic shifitdating
promote conducted conducted | 30" June
active 2026 postar
communit
¥
participati
oninthe
affairs of
the
institution

MMO? | To 0. | Issuing of Percentage 100% 100% media | Inhouse 100% 100% media | 100% 100% media | 100% media | Effective Media
deepen 5 | media of media media statements media statements media stalements statements communicatio | statements
democrac statements | statements statements | issued by 30t staternents | issued statements | issued issued n with the
y and issued issued June 2026 issued issued .

public

promote

active

communit

¥

participati

onin the

affairs of

the

institution

MMe8 | To 0. | Updaling of | Percentage 100% 100% In house 100% 100% 100% 100% 100% Effective Soclal media
deepen 5 | Municipal on updating Updating of | Updating of Updating of | Updating of | Updating of | Updating of | Updating of | communicatio | accounts
democrac social of Municipal Municipal Municipal Municipal Municipal Municipal Municipal Municipal i with the reports
y and media social media | social social media social social media | social social media | social media public
promote accounts accounts media accounts by media accounts media accounts accounts
active accounts KIEL June accounts accounts
commuit 2026
participati

G
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KPA: 2

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS ouTPUT OUTCOME | PORTFOLIC
EGT GIC < | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | a1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI W CRIPTION | MANGE ANNUAL D ANNYAL EVIDENCE
VE b INDICATCR TARGET BUDGET
= 2025/ 2026 {INPUT
INDICATO
R}
on in the
affairs of
the
institution
MMO9 | To 0. | Submission | Percentage 100%  of | 100% of | Inhouse 100%  of | 160% of | 100%  of | 100% of | 100% of | Improved Presidential
deepen 5 | ofreporton | of presidential | presidential presidential | presidential presidential | presidential presidential services hotline
democrac the presidential hotline hatline hotline hotline hotiine hotiine hotline delivery reports
yand presidential | hofiine reports on | reports  on reporis on | reporis  on | reports on | reports  on | reports  on
promote hetline ta reports oh issues issues raised issues issues raised | issues issues raised | issues raised
active the issues raised | raised and | and resolved raised and | and resolved | raised and | and resolved | and resolved
communit Municipat and resolved | resolved submitted o resolved submitted to | resolved submitted to | submitted to
¥ Manager submittedto | submitted the Municipal submitted the Municipal | submitted the Municipal | the Municipal
patticipati the Municipal | to the | Manager by to the | Manager to the | Manager Manager
oninthe Manager Munigipal 30t June Municipal Municipal
affairs of Manager 2028 Manager Managar
the
institution
MM10 | To 0. | Issuing of Number of 4 Quarteriy | 4 Quarterly R200000 |1 Quarierdy | 0 2 Quarterly | 1 Quarterly | 4 Quarterly Effactive External
deepen 5 | External External External issuing of External External Externat External communicatic | Newsletter
demacrac Newsletter | Newsletters Newsletter | External Newsletter Newsletters | Newsletter Newslatters n
y and issued issued. Newslelters issued issued issued. issued
promote by 30" June
active 2026
communit
Y
participati
oninthe
affairs of
the
institution
IDP
MM11 | To 0. | Developme | Number of 1 IDP 1 IDP In house 1 1DP ] 0 ] 1 DP Informed Council
deepen 5 | ntand IDP process process pracess plans process process plan | insfitutional rgsolution
democrac approvalof | plans plan developed plan developed ptanring
y and IDP developed developed | and approved developed
./.V. AN
25

o

S
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KPA: 2 GO0D GOVERNANCE AND PUBLIC PARTICIPATION
PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECT GIC W; NAME/DES | PERFOR 202412025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI 5 CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE

VE ] INDICATOR TARGET BUDGET

= 20251 2026 {INPUT
INDICATO
R

promote Process and approved | and by Councll by and and approvad

active Plan by Council approved 315 August approved hy Council

communit by Council | 2025 by Council

y

participati

oninthe

affairs of

the

institution
MM12 | To 0. | Developme | Number of 1 IDP's 1 IDPs In house G 0 0 1IDP's 11iDP’s Improved Council

deepen 5 | ntand IDP's reviewed reviewed and reviewed and | reviewsd and | services resolution

demoacrac approval of | reviewed and | and approvad by approved approved delivery

y and the approved approved 361 June

promote Integrated 2026

aciive Developme

communii nt Plan

Y

participati

oninthe

affairs of

the

institution
MM13 | To 0. | Holding of Number of 1 1 IDP/Budget | In house 0 0 ] 11DP/Budget | 11DP/Budget | Improved Aftendance

deepen 5 | the Annual | IDP/Budget IDP/Budget | indaba Indaba Indaba services register

democrac IDP/Budgst | Indaba Indaba meetings meeting meetings delivery

yand Indaba meetings meeting conducied by conducted conducted

promote corducted conducted | 30% June

active 2026

commuinit

Y

participati

oninthe

affairs of

the

institutipn
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KPA: 2

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIOQ
ECT Gic = | NAME/DES | PERFOR 2024 2025 | REVISED ADJUSTE | @f Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI | = | CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE =2 INDICATOR TARGET BUDGET
M 20251 2028 (INPUT
INDICATO
R}

MMi4 | To 0, | Conducting | Number of 1 Strategic | 1 sirategic R365172 | O 0 1 Strategic | 0 1 Strategic Improved Attendance
deepen 5 | ofthe strategic planning planning pianning planning services registers and
democrac Strategic planning workshop workshop workshop workshop delivery report
yand Planning workshops conducted | conducted by cenducted conducted
promote Workshop conducted 30" June
active 2026
communit
y
participati
cn in the
affairs of
the
institution

MM15 | To 0. | Conducting | Number of 4 4 |DP/Budget | In house G 0 2 2 1DP/Budget | 4 IDPiBudget | Improve Attendance
deepen 5 | of {DP/Budget {DP/Budget | steering IDP/Budget | steering steering service registers and
democrac IDP/Budget | steering steering committee stgering committes committes delivery report
y and steering committee committee | meetings committee | meeting meetings
promote committee meetings meeting conducted by meeting conducted. conducted
active mestings conducted conducted. | 30" June conducted.
communit 2028
Y
participati
on in the
affairs of
the
institution

MM16 | To 0. | Submission | Number of 11DP 1IDP In house ] 0 0 110P 11DP Improve Submission
deepen 5 | ofIDPto IDP stibmitled submitted to submitiedto | submittedto | service letter
democrac the MEC for | submittedto | tothe MEC | the MEC for the MEC for | the MEC for delivery
yand Locat the MEC for for Local Local Local Local
promote Government | Local Governmen | Government Government | Government
active Government | twithin 10 | within 10 within 10 within 10
communit within 10 workings workings workings workings
¥y workings days after days after days after days after
participati approval approval by approval approval
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KPA: 2

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE o PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
ECT GIC = | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Qz Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT{ M CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET
3 202512026 | (INPUT
INDICATO
Rl
on in the days after 30% June
affairs of approval 2028
the
insftitution
MMO17 | To 0. | Conducting | Number of 19 zonal 18 zonal In house 0 0 0 18 zonal 18 zonal Improve Aftendance
deepen & | Community | Community mestings meetings meetings meetings service tegister
democrac Consultative | Consultative | Community | Community Community Community delivery
y and meetings on | meetings Consultativ | Consultative Consultative | Consultative
promote approved conducted on | emeetings | meetings meetings meetings
active draft approved condusted | conducted on conducted o | conducted on
communit IDP/Budget | draft on approved approved approved
y IDP/Budget approved draft drait draft
participati draft IDP/Budget IDP{Budget IDP/Budget
ortinthe iDP/Budget | by 30" June
affairs of 20246
the
institution
MM56 | To 0, | Conducting | Number of 0 4 |DP In house 11DP 11DP 1iDP 11DP 41DP Improve Aitendance
deepen 5 | IDP IDP Representativ Representa | Representativ | Representa | Representativ | Representativ | service register
democrac Representat | Representativ e Forum tive Forum | e Forum tive Forum | e Forum e Forum delivery
y and ive Forum e Forum Meetings Meetings Meetings Meetings Mestings Meetings
promote Meetings Meetings conducted by conducted | conducted conducted | conducted conducted
active conducted 30 June 2026
communit
¥
participati
ohin the
affairs of
the
institufion
PERFORMANCE MANAGEMENT SYSTEM
MM18 | To 0. | Compilation | Number of 1 Annual | 1 Annual | Inhouse 1 Apnual | O 0 0 1 Annual | Accurateand | Acknowledge
deepen 5 | and Annual Report Report Report Report credible ment fetter
democrac submission | Reports compiled compiled and compiled compiled and | annual
y and of the complled and | and submitted o and submitted to
YA
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTIGIPATION
PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
ECT GIC = | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Qz Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT! 5 CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE

VE i INDICATOR TARGET BUDGET

= 2025/ 2026 (INPUT
INDICATO
R)

promote Annual submitted o submitied the office of submitted the office of | performance

aclive Report to the office of tothe office | the  Auditor to the office the  Auditor | report

communit the office of | Auditor of the | General by of the General

¥ the Auditor | General Auditor 31t August Auditor

participafi General General 2025 General

onin the

affairs of

the

institution
MM19 | To 0. | Tabling of Number of 1 Apnual | 1 Annyal | In house o 0 1 Annual | 0 1 Annual | Accurate and | Council

deepen 5 | Annual Annual report report tabled report repori fabled | credibie resolution

democrac Report Reports tabled before tabled before annual

yand before tabled before | before Council by before Coungil. performance

promote Council Council Council 348t January Council report

aclive 2026

eomraunit

Y

participati

on in the

affairs of

the

institution
MM20 | To 0. | Developme | Number of 1 Mid-year | 1 Mid-vear In house 0 ] 1 Mid-year | 0 1 Mid-year Improved Acknowledge

deepen 5 | ntand Mid-year budget and | budget and budget and budget and performance | ment of

democrac submission | budget and performanc | performance performanc performance | service receipt

y and of Mid-year | performance | e assessment & assessment delivery

promote budgetand | assessments | assessmen | compiled and assessimen compiled and

active performanc | compiled and | tcompilad | submitied to t compiled submitled to

communit & submitted to | and the Executive ard the Executive

¥ assessment | the Executive | submitted Mayor, submitied Mayor,

participati report Mayor, fothe National to the National

on inthe National Executive Treasury and Executive Treasury and

affairs of Treasury and | Mayor, Provincial Mayor, Previncial

the Provincial National Treasury by Naftional Treasury

institution Treasury Treasury Treasury

= \ y
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KPA: 2 GOOD GOVERNANGE AND PUBLIC PARTICIPATION
PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIC
ECT GiC = | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | @1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI .W CRIPTION MANCE ANNUAL D ANNUAL , EVIDENCE
VE T INDICATOR TARGET BUDGET
= 2025/ 2025 {INPUT
INDICATO
R}
and 25% January and
Provincial 2026 Provincial
Treasury Treasury
MM21 | To 0. | Tabling of Number of 1 Mid-year | 1 Mid-year In house 0 0 1 Mid-year | 0 1 Mid-year Improved Council
deepen 5 | Mid-year Mid-year budgetand | budgetand budget and budgst and perfermance | resolution
demacrac budgetand | budget and Performanc | Performance Performanc Performance | service
y and performanc | performance | e Assessment e Assessment | delivery
promote e assessments | Assessmen | report {abled Assessmen report tabled
active assessment | tabled before | treport before t report before
commiunit before Council fabled Councit by tabled Council
Counci before 311 January before
Council 20286 Council
on inthe
affairs of
the
ingtitution
MM22 | To 0. | Reviewand | Number of 1PMS 1 PMS Policy } In house 0 0 0 1 PMS Policy | 1 PMS Policy | Improved Councl
deepen 5 | approvalof | PMS Policy Policy Framework Framework Framework performance | resoluticn
democrac the PMS Framework Framework | reviewed and reviewed and | reviewed and | service
y and Palicy reviewed and | reviewed approved by approved approved delivery
promote Framework | approved by | and Coungll by
active Council approved 30 June
communit 2026
¥
participati
oninths
affairs of
the
institution
MM23 | To 0. | Submission | Number of 4 4 In house 1 1 } 1 4 Improved Council
deepen 5 | of performance | Performanc | Performance Performanc | Performance | Performanc | Performance | Performance | performance | rasolufion
democrac performanc | reports e report reperts e report | report e report | report reparts service
y and e report to submitted o submitted subimitted fo submitted submitted to | submiited submitted fo | submitted to | delivery
promote the the Executive | tothe the Executive to the | the Executive | to the | the Executive | the Executive
active Mayor Mayor Mayor Mayor
<¥ AL
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KPA: 2

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | .| PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QuTPUT QUTCOME | PORTFOLID
ECT GIC Z | NAME/DES PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Q2 Q3 Q4 INDICATGR | INDICATOR OF
CODE | OBJECTI = CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET
= 202512026 | [INPUT
INDICATO
R}
communit Executive Executive Mayor by 30 Execulive Executive
y Mayor Mayor Jung 2026 fayor Mayor
participafi
oninthe
affairs of
the
insfitution
MM24 | To 0. | Developme | Number of 1 2025/ 12026/ 2027 | Inhouse 0 0 [ 12026/ 2027 | 12026/ 2027 | Improved Acknowledge
deepen 5 | ntand SDBIP's 2026 Draft | Draft SDBIP' Drafi SDBIP' | Draft SDBIP* | performance | ment of
demaocrac submission | developed 3SDBIP developed developed devetoped Service receipt
y and of the and developed | and and and delivery
promote SDBIF to submitted to and submitted to submitted fo submitted to
active the the Executive | submitted the Executive the Exscutive | the Executive
communit Executive Mayor within | to the Mayor within Mayor within | Mayor within
y Mayer 14 days after | Execuive 14 days after 14 days after | 14 days after
participati the approval | Mayor the approval the approval | the approval
oninthe of the budget | within 14 of the budget of the budget | of the budget
affairs of for days after | for for for
the consideration | the consideration consideration | consideration
institution approval of | by 30MJune
the budget | 2026
for
considerati
on
MM25 | To 0. | Approval of | Number of i 1 In house 0 1] 0 1 1 Improved Approved
deepen 5 | SDBIP by SDBIP's 2025/ 2026 | 2026/ 2027 2026/ 2027 2026/ 2027 performance | SDBIP
demotrac the approved by | SDBIP’s SDRIP's SDBIP's SDBIP's service
y and Executive the Executive | approved approved by approved by | approved by | delivery
promate Mayor Mayor within | by the the Executive the Executive | the Executive
active 28 days after | Executive Mayor within Mayor within | Mayor within
communit the approval | Mayor 28 days after 28 days after | 28 days after
y of the budget | within 28 the approval the approval | the approval
participati days afler | of the budget of the budget | of the budget
on in the the by 30% June
affars of 2026
¥\ \
31 = < WM
B[] ‘IU 1]




KPA: 2

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECT GIC W NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | o1 Q2 Q3 (o7 INDICATOR | INDICATOR QF
CODE | OBJECT} 5 CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE & INDICATOR TARGET BUDGET
= 2025/ 2026 {INPUT
INDICATC
R)
the approval of
institution the budgst
MM26 | To 0. | Signing of Number of 1 Signed 1 Signed In house 1 Signed 0 0 0 1 Signed Improved Signed
deepen 5 | Performanc | Senior perfermanc | performance performanc performance | performance | performance
democrac e Managers 8 agreement by ] agreement by | service agreements
yand Agreements | including agreement | the MMand b agreement the MM and 5 | delivery
promote by Senior Municipal bythe MM | for section 56 by the MM for section 56
aclive managers Manager with | and 5 for Managers and & for managers
communit signed section 56 | by 30 July section 56
y performance | managers 2025 managers
participati agreement
onin the
affairs of
ihe
institution
MM27 | To 0. | Conducting | Number of 4 4 In house 1 1 1 1 4 Improved Performance
deepen 2 | performanc | performance | petformanc | performance performanc | performance | performanc | performance | performance | performance | assessments
democrac | 5 | e assessments | e assessments 8 assessment e assessment assessments | sarvice report
y and assessment | conducted for | assessmen | conducted for assessmen | conducted for | assessmen | conducted for | conducted for | delivery
promote s for Senior | Senior is senior tconducted | senior ts seniar senior
active Managers Managers conducted | managers for senior managers conducted | managers managers
communit including for senior including managets | including for senior including including
y Municipal managers Municipal including Municipal managers Municipad Municipal
participati Manager including Manager by Municipal Manager including Manager Manager
orinthe Municipal 30" June Manager Municipal
affairs of Manager 2026 Manager
the
institution
MM57 | To 0. | Implementat | Number of 0 2 guarterly In house 0 0 1 1 2 quarterly Improved Quarterly
deepen 2 {ionof quartery reports on the quarterly quarterly reports on the | performance | Implementatt
democrac | 5 | COGHSTA | reparts on the implementati reportsen | reports onthe | implementati | service on  Reports,
y and recommend | implementatf on of the implementati | on of delivery Proof of
promote ations on of COGHSTA implementa | on of COGHSTA Submission
active COGHSTA recommendat tion of COGHSTA recommendat (email}
communit recommendat iong COGHSTA | recommendat
32 L3 g
_n. =5 % N

D



KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIC
ECT GIC = | NAME/DES | PERFOR 202412025 | REVISED ADJUSTE | @1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT} W CRIPTION MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET
= 20%5/ 2026 (INPUT
INDICATO
Rj
y ions submitted by recommen | ions ions
participati submitted 30" June dations submitted submitted
chiin the 2026 submitted
affairs of
the
instifution
INTERMNAL AUDIT
MM28 | To 0. | Submission | Number of 1 Audit 1 Audit Plan In house 1 Audit ¢ ] 0 1 Audit Plans | Audit Approved
deepen 5 | of Audit Audit Plans Plan submitted io Plan submitted to | Deliverance & | Audit  plan
democrac Plan to submitted to | submitied the Audit submitted the Audit assurance and minutes
y and Audit the Audit tothe Audit | committee for to the Audit committee for of the AC
promote commiitee committee for | committee | approval by commitiee approvai meeting
active for approval | approval for 301 June far
communit (3 year approval 2026 approval
¥ rolling and
participati annual
onin the operational
affairs of plan}
the
institution
MM29 | To 0. | Submission | Number of 4 Internal 4 Internal R 2200 1 Internal 1 Internal 1 Internal 1 Internal 4 Internal Effective and | Quarterly
deepen 5 | of internal Internal Audit | Audit Audit reports | 000 Audit report | Audit report Audit report | Audit report Audit reports | accountable audit reports
democrac Audit reporis on the | reports onthe on the on the on the on the on the organization presented to
y and reports on implementati | submitted implementatt implementza : implementati | implementa | implementati | implementat; the AC and
promote the on of Internal | fo the Audit | on of Internal tion of on of Internal | tion of on of Internal | on of Internal AC minutes
active implementat | Audit Plan Committee | Audit Annual Internal Audit Annual | Internal Audit Annuat | Audit Annual
communit ion of submitted to Plan Audit Plan Audit Plan Plan
y Internal the Audit submitted to Annual submitted to | Annual submitted to | submitted to
participati Audit Plan Commitiee the Audit Plan the Audit Plan the Audit the Audit
oninthe to the Audit Committee by submitied Committee submitted Committee Committes
affairs of Committee 30" June fo the Audit to the Audit
the 2026 Committee Committee
insfifution
& e
. 5 B LS /y g




KPA: 2

GOOD GOVERNANCE AND PUBLIC PARTICIFATION

PROJ | STRATE | | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECE GIC = | NAME/DES | PERFOR 2024/ 2625 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI m CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE b INDICATOR TARGET BUDGET
M 2025/ 2026 {INPUT
INDICATO
R}

MM30 | To 0. | Conducting | Number of 1 Internat 1 Internat In house 0 0 0 1 Internal 1 Internal Effective and | Aftendance
deapen 5 | of Internal Internal Audit | Audit Audit charter Audit charter | Auditcharter | accountable | registers
democrac Audit charter charter warkshop waorkshop workshop organization
yand charier workshops workshep conducted by conducted conducted
promote workshops | conducted conducted | 30" June
active 2026
communit
y
participati
cn in the
affairs of
the
institution

MM31 | To 0. | Holding of Number of 6 Audit 6 Audit NDM 2 Audit 2 Audit 1 Audit 1 Audit 8§ Audit Effective and | Altendance
deepen 5 | Audit Audit Committee | Commiftee shared Commitiee | Committee Committee | Commiltes Committee accountable | registers and
democrac Commiitee | Committee meetings mestings services mesting meeting held. | meeting meeting held, | meetings organization minutes
y and meelings meefings held. heid by 30t held. held. hefd.
promoie held Jung 2026
aclive
communit
Y
participati
on in the
affairs of
the
institution

MM32 | To 0. | Submission | Number of 4 Audit 4 Audit In house 1 Audit 0 2 Audit 1 Audit 4 Audit Effective and | Council
deepen 5 | of Audit Audit Committee | Committee Committee Committee | Commiitee Commitiee accountable | resclution
democrac Committee | Commites reports reports report report report report organization
y and reports to reports submitled submitted to submitted submilted submiited to | submitted fo
promote Council submittedio | to Council | Council by 1o Council, to Council. | Council. Counil.
active Council 30% June
communit 2026
Y
participati

1.«-1 " n
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLIO
ECT GiC = | NAME/DES | PERFOR 202412025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI W CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET
= 202512026 | {INPUT
INDICATO
i
oninthe
affairs of
the
institution
MM33 | To 0. | Implementat | Percentaga 50% 100% In house 0 0 50% 100% 100% Effective and | Action Plan
deepen 5 | ionof AGSA | on fmplementa | Implementali Implementa | Implementati | Implementati | accountahle progress
democrac Manageme | implementati | tion of on of AGSA fion of on of AGSA on of AGSA organization | report
y and nt letter an of AGSA AGSA Management AGSA Management | Management
promote findings Management | Manageme | letier findings Manageme | letter findings | letter findings
active letter findings | ntletter by 30 June nt letier
communit findings 2026 findings
Y
participati
oh in the
affairs of
the
institution
MM34 : To 0. | Implementat | Percentage 1% 100% In house 25% 50% 75% 100% 100% Eifective and | Quarterly
deepen 5 | ionof on Implementa | Impiementati Implementa | Implementati | implementa | Implementaii | Implementali | accountable follow-up
democrac Internal implementati | tion of on of Internal tion of on of Internal | tion of onof Internal | onofinternat | organizafion | report on 1A
y and Audit action | on of Infernal | Internal Audit action Internal Audit action Internal Audit action Audit action Findings.
promate planf Audit action Audit action | plans/ Audit action | plans/ Audit action | plans/ plans/
active recommend | plans/ plans/ recommendat plans/ resommendat | plans/ recommendat | racommendat
communit ations recommendat | recommen | icns by 300 recommen | ions recommen | ions ions
¥y ions dations June 2026 dations dations
participati
oninthe
affairs of
the
instution
MM35 | Improved | 2 | Altaining Clean Audit Unquatified | Clean Audit In house 0 Clean Audit 0 0 Clean Audit Improved AG's  Audit
Audit and Cpinion with Opinion Opinicn Opinion Audit Report
Outcome Maintaining | Aftained and | Matters Attained and Atiained and Attained and | outcome
8 of Clean Maintained audit Maintained Maintained Maintained g
opirdon by 31+
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KPA: 2 GOOD GOVERNANCE AND PUBLIGC PARTICIPATION

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO

ECT GiC ..rln NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT: 5 CRIPTION | MANCE ANNUAL 0 ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET

= 2025/ 2626 {INPUT
INDICATO
, R)
Audit December
Opinion 2025
RISK MANAGEMENT

MM36 | To 0. | Developme | Number of 1 Risk 1 Risk In house 0 0 0 1 Risk 1 Risk Mirmimize risk | Council
improve 5 | niofRisk Risk Manageme | Management Management | Management | within  the | resolution
organizali Manageme | Management | ntStrategy | Strategy Strategy Strategy Municipatity
onal ni Strategy | Strategy reviewed reviewed and reviewed and | reviewed and
efficiency reviewed and | and approved by approved by | approved by
and approved by | approved Couneil by Counil Coungil
promele Council by Council | 30% June
a cuiture 2026
of
professio
nal
conduct
in order
fo render
quality
services.

MM37 | To 0. | Developme | Number of 1 Risk 1 Strategic In house 0 0 0 1 Strategic 1 Strategic Effective and | Council
deepen 5 | ntand Strategic Risk | Manageme | Risk Register Risk Register | Risk Register | efficient risk | resolution
democrac approval of | Register nt Strategy | developed developed developed register
y and Strategic developed reviewed and adopted and adopted | and adopted
promote Risk and approved | and by Gouncil by Counci by Coungil
active Register by Council approved 30" June
communit by Council | 2026
Y
participati
on inthe
affairs of

=W L= /y A
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PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO

ECT GiC = | NAME/DES | PERFOR 202412025 | REVISED ADJUSTE | ¢ Qz Q3 Q4 INDICATOR INDICATOR OF

CODE | OBJECTI W CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE ai INDICATOR TARGET BUDGET

= 2025/ 2026 | (INPUT
INDICATO
R}
the
instituticn

MM38 | To 0. | Developme | Number of 1 Risk 1 Risk In house 0 0 1 Risk 1 Risk Minimize risk | Council
imptove 5 | ntof Risk Risk Manageme | Management Management | Management | within the | resolution
crganizati Manageme | Management | nt Implernentat] Implementati | Implementati | Municipality
onal nt Implementati | mplementa | on Plan on Plan on Plan
efficiency Implementat | on Ftan tion Plan reviewed and reviewed and | reviewed and
and ion Plan reviewed and | reviewed approved by approved by | approved by
promcie approved by | and Council by Council Counil
a culture Council approved 30t June
of by Council | 2026
professio
nal
conduct
in order
1o render
quality
services.

MM39 | To 0. | Developme | Number of 1 Security 1 Security In house 0 0 1 Security 1 Security Safeguarding | Council
improve | 5 | ntofAccess | Access Manageme | Management Management | Management | of THLM | resolution
organizati Control Control Policy | nt Policy Policy Policy Policy assels,
onal Poii gy reviewed and reviewed reviewed and reviewed and reviewed and mBﬁqu«mmm
efficiency approved by | and approved by approved by | approvedby | and
and Council approved | Coundil by Council Coungil Coungiflors
promote by Councit | 30th june
a culture 2026
of
professio
nal
conduct
in order
to render
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PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO

ECT GiC Z | NAME/DES | PERFOR 202412025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECTI W.. CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE il INDICATOR TARGET BUDGET

S 2025/ 2026 {INPUT
INDICATO
R}
quality
Services.

MM4d | To 0. i Developme | Number of 1 Business | 1 Business In house 0 0 0 1 Business 1 Business Uninterrupted | Councll
improve 5 | ntof business continuity continuity continuity continuity busingss resolution:
organizali business continuity plan Management Management | plan reviewed | services
onal continuity plans reviewed plan reviewed plan reviewed | and approved
efficiency plan reviewed and | and and approved and approved | by Council
and approved by | approved by Councit by by Council
promote Council by Council | 30" June
a culiure 2026
of
professio
nal
conduct
in order
to render
quality
services.

MM41 | To C. | Submission | Number of 4 Risk | 4 Risk | In house 1 Risk 1 Risk 1 Risk 1 Risk 4 Risk Minimize risk | Attendance
deepen 5 | ofquarterly | Risk Manageme | Mapagement Manageme | Manzgement | Manageme | Management | Management | within the | registers and
democrac Risk Management | nt  report | repors nt report report nt report repart report Municipality Risk
y and Manageme | reports submitted submitted to submitted | submittedto | submitted submitted fc | submitted fo Management
promote ntreports to | submittedto | to RMAFACC by to RMAFACC to RMAFACC RMAFACC Reports
active RMAFACC | RMAFACC RMAFACC | 30% June RMAFACC RMAFACC
commurit 2025
Y
participati
on in the
affairs of
the
institution

MM42 | To 0. | Submissicn | Number of 4 4 Compliance | In house 1 1 Cempliance | 1 1 Compliance | 4 Compliance | Clean Audit Signed
deepen | 5 | of compliance Complianc | reporis Complianc | report Complianc | report repart Agenda and
democrac compliance { reporis

unl.an :
1% d.}
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLID
ECT GIC W NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | @t Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI & CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE B INDICATOR TARGET BUDGET
= 2025/ 2026 [INPUT
INDICATO
R}
y and feports to submitted to & report submitted to & report submitted to e report submitied fo submitted to Compliance
promote RMAFACC | RMAFACC | submitted | RMAFACC submitted | RMAFACC. | submitted | RMAFACC. | RMAFACC. Reports
aclive to by 30% June to o
maasgz RMAFACC. | 2026 RMAFACC. RMAFACC,
participati
oninthe
affairs of
the
institution
MM43 | To 0. | Conducting | Number of 4 4 RMAFACC | NDM 1 1 RMAFACC | 1 1 RMAFACC | 4 RMAFACC | Effective risk | Attendance
deepen | 5 | of RMAFACC RMAFACC | mestings shared RMAFACC | meeting RMAFACC | meeting maeting management | registers,
democrac RMAFACC | meetings meeting conducted by | Services mesting conducted meeting condusted conducted minutes
yand MEsiinge conducted conducted | 30%June conducted condusted
promote
aclive 2026
cormmunii
¥
participati
onin the
affairs of
the
institution
MM44 | To 0. | Anti-fraud Number of 5 Anti-fraud | 4 Anti-fraud In house 1 Anti-fraud | 1 Anti-fraud 1 Anti-fraud | 1 Anti-fraud | 4 Anti-fraud Prevention of | Aftendance
deepen 5 | and anti-fraud and | and and and and and and and fraud and | Registers/Pro
democrac corruption | coruplion corruption | corruption corrupfion | corruption corrupsion | carfuption corruption cortuption mational
yand el aWareness awareness | awareness awareness | awareness awareness | SWareness awareness _gma.zm____uam
promote campaign . . ) . b campaign . entation
ai e cohducled campaigns | campaigns campaign campaign campaign P e campaign N
communit conducted | conducted by conducted | conducted conducted conducted
y 30% June
participati 2026
cninthe
affairs of
<2
e % WA
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KPA: 2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTFUT OUTCOME | PORTFOLIO
EGT GIC m NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Qz Q3 Q4 INDICATOR | INDICATCR OF
CODE | OBJECTI x CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET -
= 2025/ 2026 {INPUT
INDICATO
R]
the
institution
MM45 | To 0. | Submission | Number of 4 4 RMAFACC | In house 1 1 RMAFACC | 1 1 RMAFACC | 4 RMAFACC | Minimize risk | RMAFACC
deepen |5 | of RMAFACC | RMAFACC | reports RMAFACC | report RMAFAGCC | report report within ~ the | Report to AC
e MATACE | raports report submitted to report submitted to | report submittedto | submitedto | Municipality | (Chairperson
b SRS 1o submitted to submitted AC by 30t submitted AC submitted AC AC S m_muoﬁ and
promote AG AC AC's Signed
Mtee it AC June 2026 o AC fo AC Agenda with
communit Index page
Y
participati
on inthe
affairs of
the
institution
MM46 | To 0. | Forensic Percentage 100% 100% R917 000 160% 100% 100% 100% 100% Prevention of | Aliocaticn
deepen | 5 | Investigalio | of Forensic Forensic Forensic Forensic Forensic Forensic Forensic Forensic fraud  and | Letter and
demacrac nconcluded | Investigation | |nvestigatio | Investigations Investigatio | Investigations | Investigatio | investigations | Investigations | CorTuption Investigation
rEm o a ns concluded by ns concluded ns conciuded concluded m:a. : oz.aq Sy
promote administratio | Report
active concluded | 30% June concluded concluded A
commuit 2626
Y
participati
oninthe
affairs of
the
institution
MM47 | To 0. | Monitoring Number of 4 quarterly | 4 quarierly R 44 471 1 guarterly | 1 quarterly 1quarterly | 1quarterly 4 guarterly Safeguarding | Quarterly in
improve 5 | of Municipal | quarterly status status reports | 853 status status report | siatus siatus report | statusreport | of THEM house
organizati Security status reports | reporton on monitering report on oh monitoring | report on oh menitoring | on menitoring | assets, Security
onal Services on monitoring | monitoring | of Municipal monitofing | of Municipal monitoring | of Munigipal of Municipal ernployees Reports
efficiency of security of security of security security and
and security Municipal services Municipal services Municipal services services Councilors
promote services security submitted to security submitted to security submitted to submitted o
_ﬁ.HHU“AlJ —_—
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PROJ | STRATE | .| PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIC

ECT GIC = | NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECTI | £ CRIPTION MANCE ANNUAL D ANNUAL EVIDENCE
VE m INDICATOR TARGET BUDGET

2025/ 2028 (INPUT

INDICATO

R}
a culture submitted to services the Municipal services the Municipal | services the Municipal | the Municipal
of the Municipal | submitted Manager by submitted Manager submitted Marager Manager
professio IManager to the 30 June to the to the
nal Municipal 2026 Municipal Municipal
conduct Manager Manager Manager
in order
to render
quality
services.

MM48 | To 0. | Monitoring Number of 4 quarterly | 4 quarterly R450 000 1quarterly | 1 quarterly 1 quarterly | 1 quarterly 4 quarterly Safeguarding | Quarterly in
improve 5 | and quarterly status status reports status status report | status status report | stafusreport | of THLM house
organizati maintenanc | statusreports | repartan on Monitoring report on on Monitoring | report on on Monitoring | on Monitoring | assets, Security
onal eof on Monitoring | Monitoring | and Monitoring | and Monitering | and and employees Reports
efficiency Biometric and and maintenance and maintenance | and mainfenance | mainienance | and
and Closing maintenance | maintenanc | of Biometric maintenanc | of Biometric | malntenanc | ot giometric | of Biometric | Councillors
promote System of Biometric | e of Closing eof Closing gof Closing Closing

) : . Biometric Systems Biometric
a culture Closing Biometric Systems by Closing Closing Systems Systems
of Systems Closing 30% June Systems Systems
professio Systems 2026
nal
conduct
in order
to render
quality
services.

MUNICIPAL PUBLIC ACCOUNT COMMITTEE

MM49 | To 0. | Sitting of Number of 4 Ordinary | 6 Qrdinary In house 1 Ordinary | 1 Ordinary 3 Crdinary | 1 Crdinary & Ordinary Promation of | Attendance
deepen 5 | the Ordinary MPAC MPAC MPAC MPAC MPAC MIPAC MPAC corporate registers of 6
democrac Municipal MPAC meetings meefings meeting meeting meeting meeting mesatings governance Ordinary
yand Public meetings and 8 conducted by conducted | conducted conducted | conducted conducted MPAC
promote Accounts conducted special 301 June meetings
active Committee MPAC 2025
communit meetings
y conducted

e
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GOOD GOVERNANCE AND PUBLIC PARTICIPATICN

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECT GIG m NAME/DES | PERFOR 2024/2025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT! o CRIPTION | MANCE ANNUAL i) ANNUAL EVIDENCE

VE b INDICATOR TARGET BUDGET

= 2025/ 2026 {INPUT
INDICATC
R}

participati

chinthe

affairs of

the

inslitution
MMB0 | To 0. | Developme | Number of 1 MPAC 1 MPAC In house 0 0 1 MPAC 0 1 MPAC Improving Council

deepen 5 | ntand MPAC aversight ovetsight oversight oversight oversight and | resolution

democrac approval of | oversight report report report report

yand the MPAC reports developed | developed deveioped deveioped

promote oversight developed and and approved and and approved

aciive report on and approved | approved onthe approved on the

communit the Annual | onthe on the probing of the on the prabing of the

¥y Report probing of the | probing of | Annual report probing of Annual report

participati Annual the Annual | by 300 June the Annual

on in the Report report 2026 report

affairs of

the

institution
MME1 | To 0. | Developme | Number of 1 MPAC | 1 MPAC In house ] 0 0 1 MPAC 1 MPAC Ensuring

deepen 5 | ntand MPAC Annual Annual Work Annual Work | Annual Work | good

democrac approval of | AnnualWork | Work Plan | Plan Plan Plan governance

yand the MPAC Plans deveioped | developed developed developed openness and

promote Annual developed and and approved and approved | and approved | transparency

active Work Plan and approved | approved by Council by by Counil by Council

communit by Council and 30 June

¥ approved 2025

participati

oninthe

affairs of

the

insfitution

INFORMATION CORMMUNICATION TECHNOLOGY - ICT

MM52 | To 0. | Submission | Number of 4 Repairs | 4 Repairs R 4750 | 1Repairs 1 Repairs 1 Repairs 1 Repairs 4 Repairs Cintimise Reports

imprave | 5 | ofReperts | Repairsand | and and 000 and and and and and operetions

organizati on the maintenance | maintenanc | maintenance maintenanc | maintenance | maintenanc | maintenance | mainfenance

< W ,
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PRQJ | STRATE | (, | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECT GIC _.|N|. NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATCR | INDICATOR OF
CODE | OBJECTI = CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE i INDICATOR TARGET BUDGET
g 2025/2026 | (INPUT
INDICATO
R}
onal repairs and | reports of ICT | & report of | reports of ICT ereportof | reportof ICT | ereporiof | reportof ICT | reportof ICT
efficiency maintenanc | hardware’s ICT hardware's ICT hardware's icT hardware's hardware's
and aof ICT submittedto | hardware’s | submitted to hardware's | submitted to hardware’s | submitiedtc | submitled to
U_.O—._._O._..m hardware the HOD submitted the HOD U< submitted the HOD submitted the HCD the HCD
of 2025
professio
nal
conduct
in order
to render
quality
services,
iMM53 | To 0. | Renewalor | Number of 1 % | 1xMunsoft,- | R 21 327 | 1% Munsoft | 1xeRecord 1% Server | 50x 1 x Munsoft, - | Smooth License
improve 5 | Procuremen | software Munsaft, - | Payroll, HR, 485,00 -HR, system, Monitaring | Microsoft Payroll, HR, running of the | certificate/
organizafi t of software | licenses Payroll, and financial Payrofl and | 1xDocuSign | system, tx | Volume, 210 | and financial | Municipality's | License
onal rengwed or HR, and | system, 1x Financial Internal X Symantec system, 1x ICT Confirmation/
efficiency procured financial Netwrix system, 1 x Audit antivirus, 230 | Netwiix netwarking Online
and system, 1 x | monitor, 50 x Netwrix Licence x Office 365 moniter, 80 x | and programs | Screenshot
promote Netwrix Microsoft business, 1x | Microsoft
a culture monitor, 50 | volume, 210 PMS System | volume, 210
of X Microsaft | x Symantec licence, and 1 | x Symantec
professio volume, antivirus, 1 x X Helpdesk antivirus, 1 x
ral 210 x | Server licence, Server
conduct Symantec | monitoring monitoring
in order antivirus, 1 | system, 1x system, 1x
1o render x  Server | PMS system, PMS system,
quality monitoring | 230 x Office 230 x Office
services. system, 1 x | 365 business, 365 business,
PMS 1% 1x
systsm, DoguSign, 1 DocuSigr, 1
230 x Office | x Helpdesk, 1 x Helpdesk, 1
365 X Interral x Internal
Sw & ik
. L A )
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
ECT GIC = NAME/DES | PERFOR 2024/ 2025 | REVISED ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECTI 5 CRIPTION | MANCE ANNUAL D ANNUAL EVIDENCE
VE o INDICATCR TARGET BUDGET
= 202512026 | (INPUT
INDICATO
R}
business, 1 | Audit system, Audit system,
Xz 1 x eRecords, 1 x eRecords,
DeocuSign, | renewed by rengwed
1 x | 30" June
Helpdesk, 1 | 2026
X Internal
Audit
system, 1 x
eRecords,
1 X
eRecruitme
ni renewed
MM54 | To 0. | Conducting | Number of 4 ICT | 41CT In house 11CT 11CT 1ICT i 41CT Smooth  ICT | Attendance
improve | & | of ICT ICT Steering | Stesring Steering Steering Steering Steering Stesting Steering governance register,
organizati Steering Committee commitiee | committee committee | committee commitiee | committee committee Minutes
onal Committee | conducted meeting megtings meeting meseting meeting meeting meetings
efficiency mestings conducted | conducted by conducted | conducted conducted | conducted conducted
and 300 June
promote 2026
& culture
of
professio
nal
conduct
in order
fo render
quality
services,
MMS5 | To . | Updating of | Percentage 100% 100% In house 106% 100% 100% 100% 100% Comply with | Screen shots
deepen & | Municipal ch updating Updating of | Updating of Updating of | Updating of Updating of | Updating of Updating of Sec 75 of
democrac website Municipat Municipal Municipal Municipal Municipal Municipal Municipal Municipal MFMA
y and Website as website on | website on website on | website on website on | website on wabsite on
promote quarterly quarterly quarterly quarterly quarterfy quarterly quarterly
= _
g b W A
44 — ar .

D

b

D



active

per 7hofthe | basis and | basis and as basis and basisandas | basis and basis andas | basis and as
communit MFMA as required | required by as required | required by as required | required by required by
¥ by Sec. 75 | Sec. 75 of the by Sec.75 | Sec.750fthe | by Sec.75 | Sec. 75ofthe | Sec 75 of the
participati of the | MFMA by of the MFMA of the MFMA MFMA
on inthe MFMA 301 June MFMA MFMA
affairs of 2026
the
institution

45 %



KPA: 3. LOCAL ECONOMIC DEVELOPMENT

To create a Review and Number of 1 Municipal | 1 Municipat | In house 1 Municipat pal Adtraction of Councif
conducive | 5 approval of Municipal Investment | Investment fvestment | Investment Investors and | resolution
environme Municipal Investment Strategy Strategy Strategy Strategy the growth of
nt for Investment Strategy Reviewed | Reviewed Reviewed | developed economy in
econocmic Strategy Reviewedand | and and and and approved | THLM
cevelopme approved by approved approved approved
nt, Cauncll by Council by Council
investmeni 301 June
aftraclion 2026
and job
creation
LEDO3 Tocreatea | 0. | Facilitation of | Numberofjobs | 1250jobs | 1000jobs | Inhouse 0 0 0 1000jobs | 1000 jobs Poverty MIS Report
conducive | 9 | the created through | created created created created alleviation
environme Community the Community | through the | through the through the | through the
nt for Works Works Community | Community Community | Community
aconomic Programme Programme Works Yarks Warks Works
tleveiopme Programm | Pregramm Programis | Programme
i e & by 30® e
investment June 2026
attraction
and job
craation
LEDG4 Tocreatea | 0. | ConductLED | Number of LED | 4 LED 4LED In house 1 LED 1LED 1LED 1LED 4 LED forum | Community Minutes and
conducive | 5 Forum Forum forum forum forum forum forum forum meetings participation aitendance
environme Meetings mestings meeting meetings meeting meeting meeting mesting conducted in economic | register
nt for conducied conducted | conducted conducted | conducted conducted | conducted development
economic by 30
developme June 2026
nt,
=W
T
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®

investment
attraction
and job
creation
LEDOS Tocreatea | 0. | Submit LED Number of LED | 4 LED 41ED In house 0 2LED 1LED 1LED 4LED Forum | Community Council
conducive | 5 Forum reports | Forum reports Forum Forum Forum Forum Forum reports paricipation Resolution
environme to Council subrmitted to report reports report report report submittedto | in  economic
nt for Council submitted | submitted submitiedio | submitted | submitted | Council development
economic to Councit | to Council Council to to
developme by 30" Councit Councit
nt, June 2026
investment
attraction
and job
creation
LED0S Tocreatea | 0. | ConductLED | Numberof LED | 2LED 2LED In house 1LED 0 1LED 0 2LED Sustainable Aftendance
conducive | & | Outreach outreach Outreach Quireach Qutreach Qutreach Cutreach economic registers and
environms meetings on mestings meefings meetings meeting meeting meelings growth  and | reports
nt for Mass conducted conducted | conducted conducted conducted conducted development
economic Economic by 300
developme Opporiunities June 2026
nt, _
investment
atiraction
and job
creation
=W I
LS B W
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In house

Tocreate a Engagement Number of 2 2 1 1 2 Promotion of | Minutes and
conducive | 5 of stakeholders Siakeholde | Stakeholde Stakeholder Stakeholde | Stakeholders | Investment attendance
environme stakeholde engagement ] 15 5 1§ engagement | through register
nt for on Molcto meetings held engageme | engagemse engagemen engageme | meefings tnfrastruciure
gconomic road for Moloto Road | nimeeting | nt t meeting nimeeting | hefd for development
developme development development held for meetings held for held for Moloto Road
nt, Moloto held for Meloto Moloto Development
investment Read Moloto Road Road
aftraction Developme | Road Developme Developme
and job nt Developme nt nt
creation nt by 30t
Jung 2026
LED0S Tocreatea | 0. | Conductlocal | Number of 4 Local 4 Local In house 1 Local 1 Local 1 Local 1 Local 4 Local Alieviation of | Minutes and
conducive | 5 | reference reference Reference | Reference Reference | Reference Reference | Reference | Reference poverty attendance
environme committee committee Committee | Committee Committee | Commitiee | Committee | Committes | Committee register
ntfor meetings for meetings for meeting mestings meeting meeting meeting meeting meetings
£CoNoOMic Community CWP held on heid on held on held on held on held on held or: CWF
developme Works CWP CWP by cWwpP Cwe CwP cwp
nt, Programme 307 June
investment 2026
atiraction
and job
creaticn
LEDD? Tocreatea | 0. | Consulting % of Consulting | 160% 100% In house 100% 100% 100% 100% 100% New business | Attendance
conducive | & and attracting | and attracting Consulting | Consulting Consulting | Consulting | Consuiting | Consulting | Consulting development | registers and
environme of new of new and and and and and and and aitracting teports
nt for Business Business atfracting attracting atiracting aftracting of | attracting atiracting of new
aconomic fnvestments Investments of new of new of new new of new of new Business
developme Business Business Business Business Business Business Investments
nt, Investment | Invastment Investment | Investmenis | Investment | Investment
investment s 5 5 )
- .
B /X WA
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attraction s by 300
and job June 2028
creation
LED10 Tocreatea | 0. | Training and Number of 123 200 I house 50 SMMEs | 50 SMMEs | 50 SMMEs | 50 SMMEs | 200 SMMEs | Creaie Aitendance
conducive | 5 | developmaent | SMME's and SMMEs SMMEs and and and and and sustainzble registers and
environme of SMME's cooperatives and and Cooperativ | Cooperative | Cooperativ | Cooperativ | Cooperatives | businesses reports
né for and trained and Cooperativ | Cooperativ gs trained | s trained esfrained | estrained | trained and
economic Cooperatives | developed estrained | estrained and and and and developed
developme and and developed | developed developed | developed
i, : developed | developed
investment by 30%
attraction June 2026
and job
creation
LED12 Tocreatea | 0. | Conduct Number of 4 4 In house 1 1 1 1 4 Participation | Minutes and
conducive | & | cooperative cooperative Cooperativ | Cooperativ Cooperativ | Cooperative | Cooperativ | Cocperativ | Cooperative | of community | altendance
envirohme project project eprojects | e projects eprojects | projects gprojects | eprojects | projects in economy | register
nt for meelings meetings meeting meetings meeting meeting meeting meeting meetings development
econcmic conducted conducted | conducted conducted | conducted conducted | conducted | conducted
developme by 304
nt, June 2026
investment
atiraction
and job
creation
LED13 Tocreatea | 0. | Regisiration of | % of SMME’s 100% 100% In house 100% 100% 100% 100% 100% Creale Data fog
conducive | 5 1§ SMME’s and and SMME’s SMME’s SMME's SMME's SMME's SMME’s SMME'sand | sustainable
environme Cooperatives | Cooperatives and and and and and and Cooperatives | businesses
nt for on Municipal registered on Cooperativ | Cooperativ Cooperativ | Cooperative | Cooperativ | Ceoperaliv | registered on
economic daia base Municipal data | es es es sregistered | es es Municipal
developme bhase registered | registered registered | on registered | registered | data base
L3 i
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ni, en on on Municipal on on
investment Municipal Municipal Municipal data base Municipal Municipal
atraction database | dalabase data base data base | dala base
and job by 300
creation June 2026
LED14 Tocreatea | 0. | Identify and Number of rural | 29 rural 20 rural In house 5 rural 5 rural 5 rural 5 rural 20 rural Contribution Site visit
conducive | 5 | support rural smallhelders’ smallholde | smaltholde smatiholde | smalihoider | smallholde | smallholde | smallhotder fo sustainable | reports and
environme smallholder farmers and F farmers rfarmers r farmers farmers and | rfarmers r farmers farmers and livelihcod attendance
ni for farmers and community and and and community | and and community register
gconomic community gardens community | community communily | gardens community | community | gardens
developme gardens identified gardens gardens gardens identified gardens gardens identified
rt, identified identified identified identified identified
investment by 300
alfraction June 2026
and job
creation
LED15 Tocreatea | 0. | Business % of business 100% 100% In house 100% 100% 100% 100% 100% Regulated Register and
conducive | § licenses licenses business business business business business business husiness businesses Business
environme application application licenses licenses licenses licenses licenses licenses licenses licenses.
nt for received, received, application | application application | application | application | epplication | application
EConomic processad, processed, and | received, received, received, received, received, received, received,
developme and issued issued processed, | processed, processed, | processed, | processed, | processed, | processed,
nt, and and and and issued. | and and and issued.
investment issued. issued. issued. issued. issued.
attraction by 30t
and job June 2026
creafion
Tocreatea | 0. | Inspection of Number of 147 100 In house 25 25 Business | 25 25 100 Business | Regulated Inspection
gonducive | 5 | businesses Businesses Business Business Business inspection Business Business inspeciion businesses register
environme inspection inspecticn | inspections inspection | conducted inspection | inspection | conducted
nt for conducted conducted | conducted conducted conducted | conducted
= B
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economic by 30
developme June 2026
nt,
investment
attraction
and job
creation

LED17 Tocreatea | 0. | GrantIn Aid Number of 0SMMEs | 45 SMMEs | R5000 Appointme | Adverlisemy | Adjudicatio | Delivery of | 45 SMMEs Creation  of | Adverisemen
conducive | 5 | Supportfor SMMEs benefitting | benefitting | 000 n ent of n of tools of benefitting conducive t,  list of
gnvircnime SMME’s henefitting from | from fram SMMEs SMMEs trade to 45 | from environment | recipients.
nit for Municipal Municipal | Municipal support SMME's Muricipal for SMME's | Acknowledg
econamic support through | support support through support ment af
developme fools of irade through through tools of through fcols Receipt  of
nt, fools of tools of trade of trade Goods  and
investment frade trade by Invoices,
atfraction 30t June Appointment
and job 2026 letier
creation

LED18 ToCreate | 0. | Promotion of Number of 0 1 R250000 |1 1 1 Hosting of | 1 Agricultural | Creation of | Repert  and
2 5 Agriculture Agricultural Agricultural Preparator | Preparatory | Preparater | Agriculture | Summit conducive attendance
conducive through Sumimit Sumimit ymeeting | meeting ymeeting | summit hosted environment | register
environme hosting of hosted by conducted | conducted, | conducted, for SMME's
nt for Agriculiural 30h June fo thrive
aconomic Summit 2026
developme
nt and job
creation )

LED19 ToCreate | 0. [ Attending Number of 1 Tourism | 1Toursm | R200000 | 1 Identificatio | Registratio | 1 Tourism [ 1 Tourism Creation  of | Attendance
a 5 | Tourism Towrism Indaba | Indaba Indaba Preparator | nof nto Indaba Indaba event | conducive register,
conducive Indaba events | events altended | event {Africa ¥ mesting participants | participate | event attended environment | report, List of
enviranme attended Tavel) conducted atthe attended SMME  and

— SH W
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nt for event Tourism for SMME's | Proof of
el lle attended Indaba to thrive Purchase
devaelopme by the 30t (Africa
nt and job of June Tavel}
creation 2026 avent
LED31 ToCreate | 0. | Atand Number of Art 1 Art and 1 Art and R 800 000 1 1 Artand 1 Art and Promotion of | Report and
a 5 Cultural and Cultural Cuitural Cultural Preparatory | Cultural Cultural SMME’s to | attendance
conducive Fastival Festival hosted | Festival Festival meeting Festival Festival thrive register
environme (Zikhakhazise hosted hosted by conducted | hosted hosted
nt for Ngesikhanu) 300 June
economic 2026
developme
nt ard job ;
creation
L X SH
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KPA: 4. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

HFA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG | ( | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLAMNED TARGETS OUTPUT QUTCOME | PORTFOLIO

cT I Z | NAME/DESC | PERFOR 2024/ 2025 REVISED ADJUSTED | INDICATOR | INDICATOR OF

CODE | OBJECTI m RIPTION MANCE ANNUAL ANNUAL | @1 Qz Q3 Q4 EVIDENCE
VE W INDICATOR TARGET 225/ | BUDGET

2028 {INPUT
INDICATO
R]

DFS01 | To 0, | Approve Number of 1 annual | 1 annual budget | In house Q 0 4 1 annual | 1 annual | Improve Councif
improve 5 | annual budget | annual budget approved in line budget budget service resolution
the that are budgets approved in | with MFMA and approved approved in | delivery
financial compliant with | approved in line with | treasury in line with | fine with
status of the MFMA . | lins with MFMA  and | standards by MFMA and | MFMA  and
the and treasury | MFMA and treasury 3tstMay 2026 treasury treasury
Municipalit standards treasury standards by standards | standards
y through standards 27 May 20625
pradent
budget
planning,
stringent
financial
managem
ent and
improved
revenue
collection

DFS02 | To 0. | Budget Number of i budgst | 1 budget | in house 0 0 1 budget | 0 1 budget | Improve Council
improve 5 | adjustmentin | budgets adjusted  in | adjusted in fine adjusted in adjusted  in | service resolution
the fine with adjusted in line with | with MFMA and line  with {ine with | delivery
financial MFMA and line with MFMA  and | treasury MFMA and MFMA  and
status of treasury MFMA and treasury standards by freasury treasury
the standards treasury stancards by | 28%  February standards standards
Municipalit standards 25" February | 2626
y through 2025
prudent
budget
plarining,
stringent

1.5 I\ VA
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KPA: 4

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE
cT
CODE

STRATEG

OBJECTI

PROJECT
NAMEIDESC
RIPTION

WEIGHTING

KEY
PERFDR
MANCE
INDICATOR

BASELINE
2024/ 2025

SPECIAL
REVISED
ANNUAL
TARGET 2025/
2028

SPECIAL
ADJUSTED
ANNUAL
BUDGET
(INPUT
INDICATO

QUARTERLY PLANNED TARGETS

Q1

Qz

Qi

a4

OUTPUT
INDICATOR

OUTCOME | PORTFOLIO

INDICATOR

OF
EVIDENCE

financial
managem
ent and
improved
revenue
collection

DFs03

To
improve
the
financial
status of
the
Municipalit
y through
prudent
budget
planning,
stringent
financiat
managem
ent and
improved
revenie
collection

0. | Development
9 | of Audit
Action Plan

Number of
audit action
plan
developed

1 Audit action
plan
developed

1 Audit action
plan developed
by 3t
December 2025

In house

1 Audit
action plan
developed

1 Audit action
plan
developed

Addressed
queries for a
clean  audit
oulcome

Audit
plan

action

DFS04

To
improve
the
financial
status of
the

0. | Revenue

5 | collection in
line with the
budgeted
financial
performance

Amount
revenue
collected
excluding
granis

R399 514
000 excluding
grants
Revenue
collected

Revenue
collected
excluding
grants by 30
June 2026
{R490 977 000)

In house

R118 232

000

R118 531
000

R126 607
000

R126 607
000

Decreasing
doubtful debts

Achieve
acceptable
collection
level of all
amounts
bilted

Section 71
Monthly
reports

Vs
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
cT ic Z | NAME/DESC | PERFOR 2024) 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI m RIPTION MANCE ANNUAL ANNUAL | O1 Qz a3 a4 EVIDENCE
VE w INDICATOR TARGET 2025/ | BUDGET
= 2026 (INPUT
INDHCATO
R}
Municipalit | N/ R 65826000 | 1.Property In house R26 410 R26 422 R264165 | R264165 | Decreasing Achieve Section 71
yithrough | A Property Rates oo 009 00 0o doubtful debts | acceptable Monthly
prudent Rates {R105 665 000) callection reports
budget collected level of all
planning, amounts
stringent billed
financial N/ R 150 835 2.Service It house R46 611 R46 993 R48 841 R46 841 Decreasing Achieve Seclion 71
managem | A 000 Service charges 000 000 500 500 doubtiul debts | acceptable Menthly
ent and charges {R187 287 000) collection reporis
improved collected level of all
revenue amounis
collection hilled
N/ R25427 000 | 3.Investment In house R5 810 R6 744 Re 277 R6 277 Improve Achieve Section 71
A Revenue 000 000 500 500 revenue acceptable Monthly
(R25 109 000) collection coliection reports
rate. level of afl
amounts
billed
N/ R157 426 4.0ther own in house R39 401 R39 372 R47 071 R47 071 Decreasing Achieve Section 71
A 000 Other Revenue 000 000 500 500 doubtful debts | acceptable Monthty
. s own Revenue | (R172 916 000) collection reports
collected fevel of &l
amounts
hilled
0. R606 392 Transfers In house R307413 | R211514 | R104384 | 0 Improve Achieve Section 71
5 000 Transfers | (R623 311 00G} 000 000 6oo revenue acceptable fonthly
collected collection collection reports
rate. level of all
amounts
billed
S 5
L3
35
03
£es M.
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| KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG ! ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OuUTPUT QUTCOME | PORTFOLIO

*) Ic m MAMEIDESC | PERFOR 20241 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF

CODE | OBJECTI | E | RIPTION MANCE ANNUAL ANNUAL | @ @2 Qs o4 EVIDENCE
VE o INDICATOR TARGET 2025/ | BUDGET

= 2026 (INPUT
INDICATD
R}

DFS05 | To 0. | Development | Number of 1 data action | 1 data action | Irnhouse 1 data | O 1] 0 1 data action | Achieve clean | Data
improve 5 | of Data data action plan plan developed action plan plan audit cleansing
the ¢cleansing plans developed by 30 developed developed action plan
financial action pian developed September
status of 2025
the
Municipalit
y through
prudent
budget
planning,
stringent
financial
managesm
ent and
improved
revenue
collection

DFS06 | To 0. | Provision of Number of 2806 2925 In house 2806 2925 2925 2925 2925 Improve Indigent
improve 6 | services lo hauseholds Households | households household | household | heusshold | household | households service register
ihe indigent gaming less earming less garning fess § earning § earming § earning $ earning earning less delivery
financial households than R5000 | than R4 180 | than R5 000 per less than less than less than lessthan | than R5 000
status of per month per month manith with R4 180 per | R5000 per | R5 000 per | R5 000 per | per month
the with access with access access to free month with } month with | month with | month with | with access
Municipalit ta free basic | tofree basic | basic services accessto | accessto | accessto | accessto | tofree basic

i i t , i i free basic | services
y through services services by 30% June ?mm.cmma wmm.wmm_o ?mm.cmm_o |
2026 services Services services services

prudent

budget

planming,

stringent

financial

managem

b
. 1
o ESA /y,. A
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO
CcT ic = | NAME/DESC | PERFOR 2024/ 2025 REVISED ADJUSTED | .. INDICATOR | INDICATOR OF
CODE | OBJECTI | Z | RIPTION MANCE ANNUAL ANNUAL | @ @z @ Q4 EVIDENGE
VE m INDICATOR TARGET 2025 | BUDGET
2026 {INPUT
INDICATO
R]
ent and
improved
revenue
collection
DFS07 | To 0. | Fixed Assst Number of 1 actionplan | 1 action plan In house 1 action 0 0 0 1actionplan | Improve Fixed Assels
improve 5 | Register aclion plan developedin | developed in plan developedin | ocutcome of register
the compliance - | developedin | linewith FAR | line with FAR davelopad ling with FAR | Audit
financial with GRAP fine with FAR | compliance compliance with in line with cormpliance Qutcome
status of compliance with GRAP GRAP FAR with GRAP
the with GRAP standards standards by complianc standards
Muricipalit standards 31t July 2025 e with
y through GRAP
prudent standards
budget
ptanning,
stringent
financial
managem
ent and
improved
revenue
collection
DFS08 | To 0. | Conduct Number of 2 asset "1 2 asset In house 0 1 asset il 1 asset 2 asset Updated Assats
improve 5 | asset asset verification verification and verification verification | verification assets verification
the verification verifications and reconciliation and and ard register and
financial and and reconciliafion | conducted by reconciliati reconciliatl | reconciliation reconciliation
status of reconciliaion | reconciliation | conducted 30t June 2026 on ah conducted reports
the conducted conducted conducted
Municipalit
y through
prudent
budget
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KPA: 4

r

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG | | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTRUT OUTCOME | PORTFOLIC
cT Ic = | NAMEMESC | PERFOR 2024) 2025 REVISED ADJUSTED INDICATOR | INDICATOR OoF
CODE | OBJECTI m RIPTION MANCE ANNUAL ANNUAL | @1 Qz Q3 o EVIDENCE
VE i INDICATOR TARGET 2025/ | BUDGET
= 2026 (INPUT
INDICATC
R}
planning,
stringent
financiaf
managerm
ent and
improved
revenue
collection
DFS0e | To 0. | Updating of % of update 100% Daily 100% Daily R 100% 100% 100% 100% 100% Daily Updated Assats
improve 5 | the fixed onthe Fixed | updateofthe | update of the 3022 001 Daily Daity Daily Daily update ofthe | asset register | register
the Agset register | Asset Fixed Asset | Fixed Asset updateof | updateof | updateof | updateof | Fixed Asset
financial Register Register Register by 30" theFixed | the Fixed | theFixed | the Fixed | Register
status of June 2096 Asset Asset Assel Asset
the Register Register Register Register
Municipalit
y through
prudent
budget
planning,
stringent
finangial
managem 4
ent and
improved
revenue
collection
DFS10 | To 0. | Submissicnof | Number of 12 Section 71 | 12 Section 71 | Inhouse 3 Section | 3 Section | 3 Section | 3 Section | 12 Secticn 71 | Improve Proof of
improve 5 | Section 71 section 71 menthly manthly 71 monthly | 71 monthly | 71 monthly | 71 monthly | monthly sepvice subrnission
the monthly monthly statements statements statements | statements | statements | statements | staiements delivery and 12
financial Ucnﬁmﬁ statements submitied submitted within slibmitted submitted submitted submitted submitted _.mUOZw
status of statements submitted within 10days | 10 days after within 10 | within 10 | within 10 | within 10 | within 10 days
the within 10 after the end | the end of each days after | days after | days after | days afier | after the end
of gach month | month to the the end of | the end of | the end of | the end of | of each month
. S
L3 N\
\
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KPA: 4

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG | | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIC
€T ic m NAMEIDESC | PERFOR 2024/ 2025 REVISED ADJUSTED = INDICATOR | INDICATOR OF
CODE | OBJECTI | Z | RIPTION MANCE ANNUAL ANNUAL | @1 @z @ a4 EVIDENCE
VE W INDICATOR TARGET 2025/ | BUDGET
2026 [INPUT
INDICATO
R}
Municipalit days afterthe | to the | Executive each each each each 1o the
y through end of each Executive Mayor, the month  to | month to [ month to | month to | Executive
prudent month to the | Mayor,  the | provincial the the the the Mayor,  the
budget Executive provincial freasury  and Executive | Executive | Executive | Execuiive | provincial
planning, Mayor, the treasury and | national zmﬁ.ﬁ.ﬁm __smuﬁr.ﬁ:m _smﬁ.un.ﬁm ngE_.%m treasury and
stringent provincial national treasury by 30 provingial | provincial | provincial | provincial | naticnal
REarEEl treasury and treasury June 2026 treasury treasury ireasury treasury treasury
managem natlonal ma mi m_a m:n
ent and ireasury pH.dm:_o:m_ Mm”_ozm_ wm:o:m_ wmﬂ_ozm_
e reasury reasury reasury easury
revenue
collection
DES11 | To 0, | Submission of | Number of 4 Supply 4 Supply chain | In house 1 Supply 1 Supply 1 Supply 1 Supply 4 Supply Improve Council
improve 5 | Supply Chain | Supply Chain | chain management chain chain chain chain chain service resolution
the Maragement | Management | management | reports managem | managem | managem | managem | management | delivery
financial reports to reports reports submitted to entreport | entreport | entreport entreport | reporis
siatus of Council submitted to | submittedto | Council by 30t submitted | submitted | submitted | submitted | submitted fo
the Council Council June 2026 to Councll | to Council | to Councit | to Council | Council
Municipalit
y through
prudent
budget
planning,
stringent
financial
managem
entand
improved
revenue
collection
j = = /ykﬁ
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KPA: 4

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEE | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
CT Ic m NAME/DESC | PERFOR 2024/ 2025 REVISED ADJUSTED iNDICATOR | INDICATOR OF
CODE | OBJECTI | F | RIPTION MANCE ANNUAL ANNUAL | Q1 Qz a3 Q4 EVIDENCE
VE i INDICATOR TARGET 2025/ | BUDGET
= 2026 (iINBUT
INDICATO
R)

DF&12 | To 0. | Submission Number of 4 Budget | 4 Budget In house 1 Budget [ 1 Budget | 1 Budget | 1 Budget | 4 Budget Improve Council
improve 5 | budget budget statements statements statemeni | statement | statement | statement | statements services resoluticn
the statementsfo | statements submitted  to | submitted to submitied | submitted | submitted | submitted | submitiedto | delivery
financial Council submitted fo | Council within | Ceuncil within fo Councit | fo Council | to Council | to Council | Council within
status of Council within | 30 days after | 30 days after within 30 | within 30 | within 30 | within 30 | 30 days after
the 30 days after | the end of a | theend ofa days after | days after | days after | days after | theend ofa
Municipalit theend of a quarter quarter by 300 the end of | the end of | the end of | the end of | guarter
y through quarter June 2026 a quarter a quarter a quarier a Guarter
prudent
budget
planning,
stringent
financial
managem
ent and
improved
revenue
coflection

DFS13 | To 0. | Submissionof | Number of 12 Bank 12 Bank in house 3 Bank 3 Bank 3 Bank 3 Bank 12 Bank Improve 2 Bank
improve 5 | bank Bank reconciliation | reconciliations reconc reconciliali | reconciliali | reconciliati | reconciliztion | services recongiiiation
the reconciligtion | recon submitied to submittad o the ons ans ons ong ssubmitted to | delivery and proof of
finangial tothe submitted fg | the Municipal | Municipal submitted | submitted | submitted | submitted | the Municipal submissian
status of Municipal the Municipal | Manager Manager by tothe tothe tothe tothe Manager
tha Manager Manager 300 June 2026 Municipal Municipal | Municipal Municipal
Municipalit within 10 Manager Manager Manager Manager
y through days after the
prudent end of the
budget morith
planning,
stingent
financial
managem

o) ,/, )
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KPa: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG | . | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTEOLIO
eT ic m NAME/DESC | PERFOR 20241 2025 REVIBED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI | Z | RIPTION MANCE ANNUAL ANNUAL | Q1 0z s Q4 EVIDENCE

VE T INDICATOR TARGET 2025/ | BUDGET

= 2026 (iNPUT
INDICATO
R}

ent and

improved

revenue

collection
pFs14 | To 0. | Conduct stock | Number of 2 stock taking | 2 stocks taking | In house 0 1 stock | 0 1 stock | 2stocks Improve 2 Steck take

improve 5 | taking and stocks taking, | and and taking and taking and | taking and services reports

the reconciliation | and reconciliation 1 reconciliation reconcifiati reconciliati | reconciliation | delivery

financial reconciliation | conducied conducted by on oh conducted

status of conducted 30% June 2026 conducted conducted

the

Municipalit

y through

prudent

budget

planning,

stringent

financial

manzgem

ent and

improved

revenue

collection
DF815 | To 0. | Implementatic | Percentage 100% of the | 100% of the In house 100% of 100% of 100% of 100% of 100% of the | Achieve clean | Valuation

improve 5 | nofvaluation | implementati | valuationroll | valuation roll the the the the valuation rofl | audit report

the roll on of implemented | implemented on valuation vatuation valuation valuation implemented

financial valuationroll | ona quarterly | aquarterly rofl roll roll roll on a quarteriy

status of basis Dasis by 301 implement | implement | implement | implement | basis

the June 2026 edona edona edona edona

Municipalit quarterly quarterly quarterly quarterly

y through basis basis basis basis

prudent

budget

| — SH
L~ 4
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KPA: 4 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS GUTPUT OUTCOME | PORTFOLIO
GT IG Z | NAME/DESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATCR OF
CODE | OBJECTI | & | RIPTION MANCE ANNUAL ANNUAL Qi a2 Q3 _ Q4 EVIDENCE
VE o INDICATOR TARGET 2025/ | BUDGET
- 2026 (INPUT
INDICATO
Rl
planning,
stringent
financial
manager
ent and
improved
revenue
collaction
DF816 | To 0. | Submissicn of | Number of 4 Goods and | 4 Goods and In house 1 Goods 1 Goods 1 Goods 1 Goods 4 Goods and | Improve Council
improve 5 | goods and goods and services services and and and and services service resolution
the services services through through refurn services services services services through dalivery
financial tharough retum | through return or or verbal and through through through {hrough return or
status of orverbal and | refurnor verbal and formal return retumn or return or return or return or verbal and
the formal return | verbal and formal return | quotations verhaland | verbaland | verbaland | verbaland | formal retum
Municipalit guotations formal return | quotations reports formal formal formal formal Quotations
y through reports to quotations reports submitted to return return return return reports
prudent Council. repors submitted to Councit by 30th guotations | quotations | quotations | quotations | submitted to
budget (R1-R300 submitted fo Council June 2026 reports reporis reports reports Council
planning, 000) Council submitted | submitted | submifted | submitted
stringent fo Council | fo Council | to Council | to Councll
financial
managem
ent and
improved
revenue
collection
DFS17 | To Q. | Submission of | Number of 4 Goodsand | 4 Goods and In house 1 Goods 1 Goods 1 Goods 1 Goods 4 Goods and | Improve Councit
improve 6 | goods and goods and services services and and and and services sarvice resolution
the services services procured procured sgrvices services sarvices services procured defivery
financial procured procured through a through a procured procured procured procured through a
status of through a through a competitive competitive througha | througha | througha | througha | competitive
the compelitive competitive hidding bidding competiiv | competitiv | competitiv | competitiv | kidding
cesl AA
= .5 e



KPA: 4

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATES | . | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PCRTFOLIO
CF ic Wu NAMEIDESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI | Z | RIPTION MANCE ANNUAL ANNUAL | @1 @2 a3 04 EVIDENCE

VE W. INDICATOR TARGET 2025/ | BUDGET

2026 {INPUT
INDICATO
R}

Municipalit bidding bidding processes processes e bidding e bidding e bidding & bidding processes

y through process processes reports reports processes | processes | processes | processes | repors

prudent report to reports submitted to submitted to reports reports repeits reports submitted to

budget Council submittedto | Council. Coungll. submitted | submitted | submitted | submitted | Council.

planning, {R301 000 Councit. {R301 000 {R301 000 to Coungil. | to Councll. | to Council. | to Council. | {R301 000

stringent and above (R301 000 and above above by 30th (R301000 | (R301000 | (R301000 | {R3010C00 | andabove)

financial and above June 2026 and and and and

managem above) above) above) above)

ent and

improved

revenue

collection
DFS18 | To G. | Conclusion of | % on days 100% 100% In hause 100% 100% 100% 100% 100% Improve Tender advert

improve 5 | procuremeni | taken fo Conclusion of | Conclusion of Conclusion | Conclusion | Conclusion | Conclusion | Conclusion of | service and  tender

the processes for § conclude procurement | procurement of of of of procurement | delivery award

financial tenders above | procurement | processes for | processes for procureme | procureme | precureme | progureme | processes for register

status of R3061000, processes for | tenders tenders above nt nt nt nt tenders

the which must tenders above R201 | R301 000, processes. | processes | processes | processes | above R301

Municipalit be within 90 above R301 | 000, which | which must be fortenders | fortenders | fortenders | fortenders | 0G0, which

y through days of tender | 000, which must be | within 90 days above above above above must be

prudent closure must be within 90 days | of tender R301 000, { R301 000, | R301000, | R301000, | within S0

budget within 90 of tender | closure by 30th which which which which days of

planning, days of closure June 2026 rnust be must be must be must be tender

stringent tender within 90 within 80 within 90 wifhin 80 closure

financial closure days of days of days of days of

managem tender tender tender tender

ent and closure closura closure closure

improved

revenue

collection
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
cT e = | NAMEIDESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI m RIPTION MANCE ANNUAL ANNUAL | @1 Gz s Q4 EVIDENGE

VE i INICATOR TARGET 2025/ | BUDGET

- 2026 (INPUT
INDICATO
R}

DF819 | To 0. | Submission of | Number of 4 Goods and | 4 Goods and In house 1 Goods 1 Goods 1 Goods 1 Goods 4 Goods and | Improve Council

improve 5 | geods and goods and services services and and and and services service resolution

. the SErvices SBIVices procured procured services setvices services services pracured delivery

financial procured progured through through procured procured procured procured through

status of through through deviation deviation through through fhrough through deviation

the deviation deviation process process reports deviation deviation deviation deviation pracess

Municipalit process process reports to to Council precess process process Drocess reports to

y through reports to reporis to Council (RO- and reportsto | reportsto | reportsto | feportsio | Coundil

prudent Councll Coungil (R0- and ahove) by 30t Council Council Councit Coungil (R0- and

budget (R0-and {R0- and above) June 2026 {R0- and {R0- and {R0- &nd (R0- and above)

planning, above above) above) above) above) above)

stringent

financial

managem

ent and

improved

revenue

collection
DES2C | To 0. | Submission of | Number of 4 Irregular 4 lrregular In house tlrregular | 1 Irregular | 1 lregular | 1lrregular | 4 lrregular Improve Council

improve 5 | irregular irregular expenditure expenditure expenditur | expenditur | expenditur | expenditur | expenditure service resolution

the expenditure expenditure reports reporis e report e report @ report e report reports delivery

financial reports to reports submitted to submitted to submitted submitted submitted submitted submitted io

status of Council submittedto | Councll Council by 30th to Council | toCouncil | to Councit | to Councii | Council

the Council June 2026

Municipalit

y through

prudent

budget

planning,

stringent

financial

managem

L
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG Q PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
cT Ic £ | NAMEIDESC | PERFOR 20241 3025 REVISED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI W RIPTION MANCE ANNUAL ANNuAL | Q1 Q2 a3 Q4 EVIDENCE
VE INDICATOR TARGET 2025/ | BUDGET
= 2026 (INPUT
INDICATO
R
ent and
improved
revenue
collection
DFS21 | Te 0. | Submissicn of | Number of 4 Contracts 4 Contracts In house 1 1 i i 4 Conlracts fmprove Council
improve 5 | Contracts Contracis Management | Management Contracts | Contracts | Confracts | Contracts | Management | service resolution
the Management | Management | reports reports Mahagerm | Managem | Managem | Managem | reporis delivery
financiat reports to reports submitied to submitted to entreport | entreport | entreport | entreport | submitted to
status of Council submitted to Council Council by 30th submitted | submitted | submifted | submitted | Council
the Council June 2026 to Council | to Council | o Council | to Council
y through
prudent
budget
planning,
gfringent
financial
managem
ent and
improved
revenue
collection
DFS22 | To 0. | Submission of | Number of 12 Seclion 86 | 12 Section 66 | In house 3 Section | 3Section | 3 Section | 3 Section 12 Section 66 | Improve Council
improve 5 | section 66 monthly monthly monthly reports 66 monthly | 66 monthly | 66 monthly | 66 monthly | monthly sefvice resolution
the monthly section 66 reporis submitted  to reporis reports reports reports reports delivery
financial reports to reports submitted to Council by 30th submitted | submifted | submitted | submitted | submitted to
status of Council submittedto | Council June 2026 to Council | to Council | to Council | te Council | Councif
the Council
Municipalit
y through
prudent
budget
4
— Ik o
s 03 \§ ¥
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KPA: 4 MUNICIFAL FINANCIAL VIABILITY AND MANAGEMENT
PROJE | STRATEG | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLIG
(H) ic m NAMEIDESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI RIPTION MANGE ANNUAL ANNUAL | @1 Q2 a3 o4 EVIDENCE
VE m INDICATOR TARGET 2025/ | BUDGET
2026 {INPUT
INDICATO
R)
planning,
stringent
financial
managem
ent and
improved
revenue
collection
DFS23 | To 0. | Submissionof | Number of 12 creditors | 12 creditors In house 3 3 3 3 12 creditors Improve 12 creditors
improve 5 | creditors creditors register and register and creditors creditors creditors creditors register and service register and
the register and register and creditors creditors register register register register creditors delivery creditors
financial creditors creditors analysis analysis and and and and analysis analysis
status of analysis analysis monthly monthly reports creditars creditors creditors creditors meonthly
the monthly fo the | monthly repors by 30th June analysis analysis analysis analysis reports
Municipalit Municipal reports submitted to 2026 monthly monthly monthly manthly submitted to
y through Manager Couneil reparts reports reports reports Council
prudent submitted | submitted | submitted | submitied
budget to Council | to Councl | to Councll | to Council
planning,
stringent
financial
managem
ent and
improved
revenue
collection
DFS24 | Te 0. | Submission of | Number of 4 fruitless and | 4 fruitless and In house 1fruitless | 1fruitless | 1fruitless | 1fruitfess | 4 fruitless and | fmprove Couneil
improve 5 | fruitless and fruitless and wasteful wasteful and and and and wasteful service resaluiion
the wasteful wasteful expenditure expenditure wasteful wastefu] wasteful wasteful expenditure delivery
financial expenditure expenditure reports reports expenditur | expenditur | expenditur | expenditur | reports
status of reports to teports {o submitted to | submitied to e report e report & report e report submitted to
the Council Council Council Councii
L3 S \g W
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PROJE
cT
CODE

STRATEG
Ic
OBJECTI
VE

WEIGHTING

PROJECT
NAME/DESC
RIFTION

KEY
PERFOR
MANCE
INDICATOR

BASELINE
2024/ 2025

SPECIAL
REVISED
ANNUAL
TARGET 2025/
2026

SPECIAL
ADJUSTED
ANNUAL
BUDGET
{INPUT
INDICATO

QUARTERLY PLANNED TARGETS

a2

a3

Q4

OUTPUT
INDICATOR

OUTCOME
INDICATOR

PORTFOLIO
OF
EVIDENCE

Municipait
y ihrough
prudent
budget
planning,
stringent
financial
managem
ent and
improved
revenue
cofiection

Council by 30th
June 2026

submitied
to Council

submitted
to Councll

submitted
to Council

submitted
to Council

DFS28

To
improve
the
financial
status of
the
Municipalit
y through
prudent
budget
planning,
stringent
financial
managem
entand
improved
revenue
collection

Conduct
inventory
regonciliation

Number of
inventory
reconciliation
conducted

2 Inventory
reconciliation
conducted

2 Inventary
recongciliation
conducted by
30% June 2026

In house

1 Inventary
reconciliai
on

conducted

1 Inventary
reconciliat
on
conducted

2 Inventory
reconciliation
conducted

Improve
services
delivery

reports

67
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROQJE | STRATEG | . | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OuTPUT OUTCOME | PORTFOLIO
T ic = | NAME/IDESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATOR oF
CODE | OBJECTI | % | RIPTION MANCE ANNUAL ANNUAL | Q1 Q2 a3 Q4 EVIDENCE
VE i INDICATOR TARGET 2025/ | BUDGET
= 2026 (INPUT
INDICATO
R}
FLEET

DFS26 | To 0. | Development | Number of 1 Operational | 1 Operational in house 1 0 0 0 1 Operationai | Availability Operaticnal
imprave 5 | ofoperational | operational plan plan developed Operationa plan and reliable | plan
organizati plan for plan developed for | for Municipal I plan developed for | Municipal
onal Municipal developed for | Municipal fleet and developed Municipal fleet
efficlency fleet Municipal fleet subrmitted to the for fleet and
and fleet and HOD by 31¢ Municipal submitted to
promote a submitted to July 2025 fleet and the HOD
culture of the HOD submitted

; to the
profession HOD
al conduct
in order to
render
quality
sarvices,

DFS27 | To 0. | Repairs and Nurmnber of 12 repairs 1Zrepairsand | R 3 repairs 3 repairs 3 repairs 3 repairs 12 repairs Avaitability Monthly
improve 5 | mainterance | repairs and and maintenance 7300000 | and and and and and and reports
organizati of Municipal | maintenance | mainienance | reports of maintenan | maintenan | maintenen | maintenan | maintenance | Municipal
onal fleet reports of reparts of Municipa fleet cereports | cereports | cereporis | cereports | reports of flaet
efficiency Municipal Municipal produced and of of of of Municipal
and fleat fleet submitied 1o Hie Municipal | Municipal | Municipal | Municipal | go5¢
promote a produced and _uaa:.owa and | pop by 30t flast fleet st et produced and
- e submitted ta June 2026 produced produced produced produced suibriicii
profession the HOD R i ; A ’ e ; 40 ; the HOD

submitted | submitted | submitted | submitted
mq conduct to the to the to the fo the
DT HOD HOD HOD HOD
render
quality
services. ;

DFS28 | To 0. | Monitoring the | Number of 12 reports 12 reports R 19 643 3reports 3 reporls 3 reports 3 reports 12 reports Availability Fuel Usage
improve 5 | usage offusl | reporis produced and | preduced and 800 produced | produced | produced | produced | producedand | and  reliabte | Reporis
organizati produced and | submittedio | submitted to the and and and and submitted to

— =y
L3 v
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PROJE | STRATEG | . | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTRUT QUTCOME | PORTFOLID

CT ic £ | NAMEIDESC | PERFOR 20241 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF

CODE | OBJECTI w RIPTION MANCE ANNUAL ANNUAL | @1 0z a3 04 EVIDENCE
VE W INDICATOR TARGET 2025/ | BUDGET

2026 {INPUT

INDICATO

R
onal submiited to the HOD on HOD an the submitted | submitted | submitted | submitted | the HOD on
efficiency the HOD on the usage of | usage of fuef by to the to the tcthe to the the usage of | flest
and the usage of | fuel 300 June 2026 HOD on HOD on HOD on HOD on fuel
promote a fuel the usage | theusage | theusage | the usage
culture of of fuel of fuel of fuel of fuel
profession
al conduct
In ordar to
render
quality
services.

DFS29 | To 0. | Licensing of Percertage 100% 100% R 80% 0 ] 100% 100% Availability License
improve 5 | Municipal of operational | operational aperafional 1578 179 operational oparational | operational and reliable | cerificates
organizat Flest vehicle vehicle vehicle ficenses vehicle vehicle vehicle Municipal
onal licanses licenses renewed by 30% licenses licenses licenses flaat
sfficiency renewed renawed. June 2026 renewed renewed | renewed
and
promote &
culture of
profassion
al conduct
in order io
render
quality
Services,

DFS30 | To 0. | Purchase of % progress 100% 100% R 50% 100% 0 Q 100% Availability Terms of
improve 5 | TLB on Progress: Progress: 3776071 progress: | progress Progress: and reliabie | Reference,
organizati procurement Procurement | Procurement *30% *50% Procurement Municipal Purchase
onal of TLB. and delivery | and delivery of Term of procureme and delivery | fget order Delivery
efficiency of 2xTLBs | TLB (X2) by Reference | ntand of TLB (X2) Note.!  Truc
and *30% Term of | 31! December for supply, § delivery of ks

e Reference for | 2025: 2xTLB's *30% Term of
P supply, Reference for
e o
69
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J—

PRQJE | STRATEG ! ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO

cT Ic £ | NAME/DESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF

CODE | OBJECTI | F | RIPTION MANCE ANNUAL ANNUAL | @1 @z Qi 04 EVIDENGE
VE W INDICATOR TARGET 2025/ | BUDGET

2026 {INPUT
INDICATO
R}
culture of *20%  Appo | *30% Term of *20% supply, “20% Registration
profession intrment of Reference for Purchase Purchase Decuments
al conduct supply — supply, *20% order order
in order fo transversal Burchase order *500%
render tender *50% pracurement
quality *50% procurement and delivery
services PrOCUTEMERL | o defivery of of 2x TLB'S.
and defivery 2% TLR'S
of 2x TLB's. ’

DF831 | To 0. | Purchase of % progress 100% 108% R 7 766 50% 100% ¢ 0 100% Availability Terms of
improve 5 | Tippartrucks | on Progress: Progress: 797 progress. | progress Progress: and reliable | reference,
organizai procurement | Procurement | Procurement *30% on Procurement | Municipal Purchase
onal of fippar and defivery | and delivery of Term of procureme and delivety | flest order Delivery
efficiency trucks of 3x10 tipper trucks by Reference | ntand of tipper Note!  Truc
and cube tipper 31%t December for supply, | delivery of trucks ks

trucks 2025 (X3): *20% 3x10 ——
el *30% Termof | *30% Term of Purchase | cube tipper *30% Term of Regbeog
culture of Docements
pilienget Reference for | Reference for order trucks Reference for
BIe; supply, supply, *50% supply,
al conduct *20% Appo | *20% Purcha *20% Purc
in order to intment of s2 order hase order
render supply ~ *50% *50%
quality transversal procurement pracurement
services tender and delivery of and delivery
*50% 3x 10 cube cf3x10
procurement | tipper trucks. cube fipper
and delivery trucks,
of 3x 10
cube tipper
trucks.

DF&32 | To 0. | Purchase of % progress 100% 100% R1 50% 1000% ] 0 100% Availability Purchase
improve 5 cherry picker | on Progress: Progress: 200 000 progress: | progress Progress: and reliable | order, Terms
organizati procurement | Procurement | Procurement *30% procureme Procurement | Muricipal of reference
onhal and delivery | and delivery of Term of nt and and defivery | flaet Delivery

e
] s
1. 3 /y WA
ﬂo s % D§
-
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

PROJE | STRATEG | ., | PROJECT KEY BASELINE SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO
T Ic £ | NAME/DESC | PERFOR 2024/ 2025 REVISED ADJUSTED INDICATOR | INDICATOR OF
CODE | OBJECTI | Z | RIPTION MANGE ANNUAL ANNUAL | @1 Qz Q3 Q4 EVIDENCE
VE o INCHCATOR TARGET 2025/ | BUDGET
= 2026 (INPUT
INDICATO
R}
efficlency of cherry of 4 fon cherry picker Reference | delivery of of cherry Note."  Truc
and picker truck. cherry picker | truck by 319 for supply, | cherry picker truck ks
promote a fruck December *20% picker *30% Term of Registration
culture of *30% Term of | 2025 Purchase | truck. Reference for Documents
profession Reference for | *30% Term of order *50% supply,
al conduct supply, Reference for *20% Purch
; *20% Appo | supply, ase ordsr
H_mmw € inimentof | *20% Purchas *50%
it supply — e order procurement
qualsy transversal *50% and defivery
Sefvices tender procurement of cherry
*50% and delivery of picker truck.
procurement | cherry picker
and delivery | fruck.
of 4 ton
cherry picker
fruck.

DFS33 | To 0, | Purchase of % progress 100% 100% R2 50% 100% ] 0 100% Availability Terms of
improve § | crane truck cn Progress: Progress: 200 000 progress: | progress Progress: and refiabie | reference,
organizati procurement | Procurement | Procurement *30% procureme Procurement | Municipal Purchase
onal of crane and delivery | and delivery of Term of ntand and delivery | fleet order
efficiency truck, of 8 ton crane | crane fruck by Reference | delivery of of crane Delivery
and fruck 315 December for supply, | crane truck: Note,  Truc

*30% Term of | 2025: 20% truck. *30% Term of
promote a e i ks
aitureof Reference for | *30% Term of Purchase 50% Reference for Registration
profession supply, Reference for order supply, Documents
*20%  Appo | supply, *20% Pure
.m_ concuct intment of *20% Purcha hase order
in order to supply — se arder *50%
render transversal *50% procurement
quality tender procurement and defivery
services “50% and delivery of of crane
procurement crane fruck. fruck.
and delivery
=3 rmruu..ﬂ )
LT S Hhw
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KPA: 5. BASIC SERVICE DELIVERY

KPA: 5 BASIC SERVICE DELIVERY
PRO w STRATE | .y | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS SUTPUT OUTCOME | PORTFOLID
ECT | GIC m NAME/DE | PERFOR 2024/ 2025 | REVISED ADJUSTE | @ 0z Q3 Q4 INDICATCR | INDICATOR OF
CODE | OBJECT | x | SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE wm N INDICATOR TARGET | BUDGET
202572026 | (INPUT
INDICATC
R}
WATER
DTS01 | To 0.5 | Bulk Number of 64 103 63281 R 163 5%4 | 63281 63 281 63 281 63 281 63 281 improved Billing Report
provide purchase households households | households | 963.00 households househclds households households | households water supply
househol water provided with | provided provided provided with | provided with | provided with | provided provided with | through
d with access to with access | with access access to access {o access to with access | access to L
basic waler to Bkl free to water by waler water water fo water water
services basic water | 30% June
including 2026
water,
adequate
sanitafion
adequate
public
lighting
and
accessibl
€ road .
nTs02 | To 0.5 | 6KlFree Number of 64103 63 281 In house 63 281 63 281 83 284 63 281 63 281 [mproved Billing Report
provide basic water | households households | households households households househclds househotds | households water supply
househol provided with | provided provided provided with | provided with | provided with | provided provided with through
d with access fo Bkl | with access | with access access to 6kl | accessto 6kl | access fo Bkl | with access | access to 8kl iR
basic free basic to 6kl free fo gkl free free basic fres basic free basic to 6k free free basic
services water basic water | basic water water water water basic water | water
including 30t June
water, 2026
adequate
sanitation
adequate
public
lighting
i "X
L wﬂvﬁ Wwh
73 =S s
< NT.

)



KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | ., | PROJECT | KEY BASELINE M SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OQUTCOME | PORTFOLID
ECT GIC = | NAMEIDE | PERFOR 2024/2025 | REVISED | ADJUSTE | Qf Q2 @3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT W SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE o | N INDICATOR TARGET BUDGET
= 2025/2026 | (INPUT
INDICATO
5 R)
and
accessibl
& road
DTS03 | To 0.5 | Supply of Number of 46 460 47 282 R 47 282 47 282 47 282 47 282 47 282 Improve Coordinates
provide Water Househelds Household 19248 058 | Households Households Households Households | Households | water supply | of jajo
househol through with access s with Household with access with access with access with access | with access tanks GIS
d with water to water access to s with to water to water to water fo water to water Data ' Gant
basic delivery through water | water access to through water | through water | through water | through through ' oy
services delivery through water water water foad,  truck
including (Tankers) water through register,
water, water Register  at
adequate delivery by point of
sanitation 30% June delivery
: 2026
adequate
public
lighting
and
accessibl
e road
DTS04 | To 05 | Testingof | % ofdrinking | 89 % of 89 % of R 1265 80 % of 80 % of 89 % of 89 % of 89 % of Improved Waler quality
provide water water quality | drinking drinking £24.00 drinking drinking drinking drinking drinking quality of | reports
househol Samples samples water water water quality | water quality | waterquality | water water quality drinking water
d with for drinking | compliantic | quality quality samples samples samples quality samples il
basic water Scuth African | samples samples complianito | compliantto | compliantto | samples compkant to pRY
services quality. National compliant compliant South African | South African | South African | compliantto | South
ingluding Standards to South to South National Naticnal National South African
water, (SANS:241) African African Standards Standards Standards African Naticnal
adequate Mational National (SANS:241) {SANS:241) {SANS:241) National Standards
sanitation Standards | Standards Standards (SANS:241)
; (SANS:241 | (SANS:241 (SANG:241)
adequate ) )
public by 3¢t
lighting June 2026
and
— A »
1.3 LAk
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | .5 | PROJECT | KEY BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO
ECT GIC = | NAMEIDE PERFOR 2024/ 2025 | REVISED | ADJUSTE | @1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT = SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE o | N INDICATOR TARGET BUDGET
= 2025/ 2026 | (INPUT
INDICATC
R}
accessibl
e road
D781t | To 05 | Upgrading | % progressin | 70% 100 % R15 000 | 75% 85% 95% 100% 100% Improved Manthly
provide of the Progress: | Pragress: | 000.00 Progress: Progress: Progtess: Progress: | Progress: water supply | progress
househol Thembalet | Upgrading of | Upgrading | Upgrading *Backiiling *Backfilling *Instatlation *Testing, Upgrading of | infeastructure reports.
ds with hu Water Thembalethu | of of and and of House Commission | Thembalethu i
; . . 5 h Completion
basic Infrastructu | Water Thembalet | Thembalet Compaction Compacticn connection ing and Water Certificat
services re- (Multi- | Infrastructure | hywater | hu Water of Trenches | of Trenches | 10% handover | Infrastructure enngats
including Year - (Mult-Year  |nfrastructy | Infrastructu 5%, 5%, 5% - (Multi-Year
water, Project) — | Project) - re- (Multi- | re - (Mutti- *Instaliation Project) -
adequate Ward 5 Ward & Year Year of House Ward 5
sanitation Project) - _uém of) connaction *Backfiling
_ Ward5 | Ward5by 5% -
mammcmﬁm *Excavatio | 30hJune Compaction
public n10% 2026 of Trenches
ohii )
_m_.ma%m *Laying of | *Backfilling m_“wnx:___z
accessibl Pipes 10% M:a ; and 2
& road n wﬂumn - Campaction
FIOHGHEE of Trenches
16% 10%,
“Installation *Installation
ol N0 of House
: connection
T 105, Tsting
Tegting and and T,
CoREia commissioni
ning 5% ng 5%
e 4
Y R
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | .5 | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO
ECT GiC m NAME/DE | PERFOR 2024/2025 | REVISED | ADJUSTE | @ a2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | UBJECT & SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE o | N INDICATCR TARGET BUDGET
m 2025/ 2026 | {INPUT
INDICATO
R}
nTS13 | Te 0.5 | Installation | Number of 12 25 water R 1682 3 progress 3 progress 14 water 7 water 25  water | Improved Progress
provide of Water Water Meters | progress melers 647 reports on reports on meters meters meters water supply | reports on the
househol Meters installed reparts on installed by instaliation of | installation of | installed installed installed infrastructure | installation of
ds with {Ward 1- ingtatiation | 30 June meters, 0 meters, 4 PR e
basic 32) of meters 2026. meters meters in All Wards
services instalied. instetled
including
water,
adequate
sanitation
adequate
public
lighting
and
accessibl
@ road
DTs14 | To 0.5 | Refurbishm | % of reported | 12progress | 100%  of | R9952058 | 3  progress | 3 progress | 100% of 100% of 100% of Improved Monthly
provide ent of and identified | reports on | reported reports  on | reports  on | reporiedand | reported reported and water supply | progress
househol Water refurbishment | Refurbishm | and Refurbishme | Refurbishme | identified and identified infrastructure, | reports, work
ds with Infrastructu | of water ent of | identified nt of Water | nt of Water | refurbishment | identified refurbishmen order  {jab
basic re infrasteucture | Water refurbishm Infrastructure | Infrastructure | of water refurbishme | tof water
Services (Ward1- | completed. Infrastruciu | ent of water in in infrastructure | ntofwater | infrastructure cards),
including 32) re in infrastruciu compiated infrastructur | completed Refurbishme
water, re e completed nt register
adequate completed
sanitation by 3o
y June 2026
adequate
public
lighting
and
accessibl
e road
Y :
Y
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | .5 | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLID
ECT GIC m NAME/DE | PERFOR 20241 2025 | REVISED | ADJUSTE | @1 Q3 a4 INDICATOR | INDICATOR OF
CODE i OBJECT &5 SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE o | N INDICATOR TARGET BUDGET
M 202512026 | (INPUT
INDICATO
R}
bTS15 | To 0.5 | Installation | % progressin | 50% 80% R 2000 0 0 80% 80% Impreved Manthly
provide of the Progress: | Pragress: | 000 Progress: Progress: water supply | progress
househol Telemetry installation of | Installation | Installation 30% Installation of | infrastructure reports.
ds with System telemetry of felemetry | of tefemeiry Installations | lelemetry
basic system system system by of telemefry | System
services 10% 30 June system and
including i testing Instaltation of
water, Installation telemetry
adequate of telemetry system and
sanitation system and Testing 30%
; Testing
adequate 30%
public
lighting
and
accessib|
& road
DTS16 | To 05 | Upgrading | % progressin | 15% 49% R 7 500 20% 25% 49% 49% Improved Detailed
provide Mahlabathi | the Progress: | Pragress: | 000.00 progress: Progress Progress Progress; water supply | design report,
househol ni Water Upgrading Upgrading Upgrading Detaifed *Terms of *Appointme | Upgrading of | infrastructure | Terms of
ds with Infrastructy | Mahlabathini | of of design report reference 5% | ntof Mahlabathini Hearen
basic re Ward 22 | Water Mahlabathi | Mahlabathi 5% Caontractor Water .
services -MIG Infrastructure | ni Water ni Water 5%, infrastructure Appointmend
including Ward 22 - Infrastructu | Infrastructu Site - Phase 1 Letter
water, MIG re—Phase | re-Phase Establishme | 49% Contractor
adequate 1 1 by 30% nt 5% Progress: Monthly
i .._—._Qm 2026: wmwﬁ::@ QOut Cbm_.mh_:._@ of progress
. Appointme | Detailed 5%; Mahlabathini reports
adequate nt of design *Excavation | Water
public Consultant | report 5% 9%, Infrastructure
fighting 5%*DWS Terms of : =
and Technicat refarence Detailed
accessibl Report 5%; | 5%, design report
e road *Preliminar | Appointme 5%
nt of
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KPA: § BASIC SERVICE DELIVERY

PROM | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLID

ECT GiC = | NAME/DE | PERFOR 2024/ 2025 | REVISED ADJUSTE | @1 Q2 Q3 04 INDICATOR | INDICATOR OF

COPE | OBJECT nmu SCRIFTID | MANCE ANNUAL D ANNUAL EVIDENCE
WE w N INDICATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATO
R)
y Design Contractor Terms of
Report 5%; | 5%, Site reference
Establishm 5%,
ent 5% Appointment
Setting Ot of Contractor
5% 5%, Site
*Excavatio Establishme
n 9%, nt 5%
Setting Out
5%;
*Excavation
9%,

DTS17 | To 0.5 | Upgrading | % progressin | 50% T0% R17 58% 62% 67% 0% 70% Improved ionthly
provide of Verena the Progress: | Progress: | 500000, Progress: Progress: Progress: Progress: Progress: water supply | progress
househol A Water Upgrading of | Upgrading | Upgrading Setting Out *“Excavation * Bedding *Laying of Upgrading of | mfrastructure reports
ds with infrastructu | Verena A of Verena of Verena 5% 2%, * 3%, "Laying Pipes 3% Verena
basic re {Multi Water Water Water Excavation Bedding 2% of Pipes 2% Water
services Year infrastructure | Infrastructu | Infrastructu 3% Infrastructure
including Project) - te—Phase | re- — " Setting
water, Ward 08 1 - Phase 1 Out 5%
adequate by 300 “Excavaticn
sanitation *Appointme June 2026 5%,

; nt of * Setting Bedding 5%;
adequate contractor | Out5% “Laying of
public 59, *Excavafio Pipes 5%
__Q_._n__._ﬂ *mmﬂ_:m n mﬁu_
and Out 5% Bedding
accessibl *Excavatio | 970
e road n10% *Laying of
Bedding | Fipes 5%
5%;
*Laying of
Piges 10%
»u] ) S\
N
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO
ECT GIc m NAME/IDE | PERFOR 202412025 | REVISED | ADJUSTE | Q1 a2 Q3 o INDICATOR | INDICATOR OF
CODE | OBJECT & SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
E i | N INDICATOR TARGET BUDGET
M 2025/ 2026 | (INPUT
INDICATO
R}
Bedding
9%,
“Laying of
Pipes 10%
aTs20 | Te 0.5 | Constructic | % progressin | 58% 100% R 20182 75% 100% 0 0 100 % Improved Monthiy
provide n of the Progress: | Pragress: | 000.00 Progress Progress: Progress: water supply | Progress
househol Mzimuhle, | construction “Appointme | Mzimuhle, “Site *Laying of Mzimuhle, infrastructure | Reports
ds with Molenkamp | of Mzimuhle, | ntof Wolwenkop Establishmen | Pipes 10% Wolwenkop Complation
basic Vlazklaagte | Wolwenkop Confractor ¢ and t 5%; *Setting | *Backfiling and )
services Water and 5% *Site | Viaaklaage out 5%, and Viaaklaagte Certificates
including Infrastructu | Viaaklaagte Establishm | - Phase 1 *Excavation 5 | Compaction —Phase 1
water, re Water ent 15%; by 3187 % of *Site
adequate Infrastructure | *Setfing out | Degember ¥ Trenches 10 Establishme
sanitation 5%, 2025 Bedding 10% | % nt 5%;
s *Excavatio ; * Testing of *Setling oui
adequate n 5% *Site pipes and 5%,
pubiic * Bedding Establishm Commissioni *Excavation
lighting 10%; ent 5%; ng 5% 5%
and *Laying of | *Sefting
accessibl Pipes out 5%,
e yoad *Excavatio
n 5%
*Bedding 1
0%;
*Laying of
Pipes 10%
*Bagldilling
ang
Compactio
nof
Trenches 1 "
0%
* Testing of
pipas and
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ﬂ@ ! 1\! % S
K< :

DT,

i



KPA:S BASIC SERVICE DELIVERY

PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL | SPECIAL RUARTERLY PLANNED TARGETS GUTPUT OUTCOME | PORTFOLIO

ECT GIiC m NAME/DE | PERFOR 2024/2025 | REVISED | ADJUSTE | Q1 Qz @3 Q4 INDICATOR | INDICATOR oF .

CODE | OBJECT = SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE |
IVE o N INDICATOR | TARGET BUBGET _

= | 2025/2026 | (INPUT m
INDICATO
Rl
Commissio
ning 5%

DTS21 | To G5 | Upgrading | % progressin | 86% 106% R5 9% 100% 0 0 100% Improved Monthly
provide of the Progress: | Progress: | 000 000 Progress Progress Progress: waler supply | progress
houszhol Tweefontel | Upgrading of | Tweefontei | Tweefontei Excavation Testing of Tweefontein | infrastruciure Reporis
ds with nK Water | Twesfontein nk n K Water 1% Pipes and K Water Completion
basic Reticulation | K'Water Wastewate | Reticulation Preparation Commissioni Retl culation -
services Ward 13 | Reficulation | r Treatment | ward 13 by of Pipe ng of Project ward 13; certficates
including Ward 13 Works, 31 Bedding 1%; | 9% Excavation
water, Phase 2 December *Laying of 1%
adequate (Water Reti | 2025 Pipes 1% Prepatation
sanitation Reticulation | Excavation *Backfilling of Pipe
] ) 1% and Bedding 1%;
adequate Preparation Compaction *Laying of
public *Technical | of Ripe of Trenches Pipes 1%
lighting Report 5%, | Bedding 2%. *Backfilling
and 1%, and
accessibl *Laying of Compaction
& road y Design Pipes 1% of Trenches

report 5%, | *Backflling 2%.
*Detailed and Testing of
Design Compactio Pipes and
report 5%, | nof Commissioni
*Terms of | Trenches ng of Project
reference 2%. 99+

5%, Testing of

Appointme | Pipes and

nt of Commissio

Cordractor | ning of

5%, * Sile Project 9%

Establishm

ent 30%.

*Setling

Out 5%,

*Preparatic
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | . | PROJECT & KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO

ECT GiC = | NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Q17 G2 Q3 04 INDICATOR | INDICATOR OF

CODE | OBJECT W SCRIPTIO | MANCE ANNUAL 0 ANNUAL EVIDENCE
IVE o N INDICATOR TARGET BUDGET

= 2025/ 2026 | (INPUT

INDICATO
R)

n of Pipe

Bedding

9%;

*Laying of

Pipes 9%

"Backfilling

and

Compactio

n of

Trenches

B8%;

DTS54 | To 0.2 | Constructio | % progress 30% 80% R 39 460 A7% 61% 68% 80% 80% improved Monthly
provide 5 nof Pump | Construction | Progress: | Progress: | 000.00 Progress Progress Progress Progress Progress: water supply | progress
househol station of Pump Constructic | Constructic *Setting Out | Excavation Excavation Excavation | Consiruction | infrastruciure reports
ds with Gembokspr | stafion nof Pump | nof Pump 10%, 4%; 2%; 2%; of Pump
basic uit Gemiooksprui | station station Excavation Preparation Preparation Preparation | station
services Reservoir tReservoirto | Gembokspr | Gembokspr 2% of Pipe of Pipe of Pipe Gemboksprui
Inciuding to Main Main uit uit Preparaticn Bedding 4%; | Bedding 2%; | Bedding t Reservoir to
water, Tweefontei | Tweefontain Reservoir Reservoir of Pipe *Laying of *Laying of 2%; *Laying | Main
adequate n D Bulk D Bulk Water | to Main to Main Bedding 2%; | Pipes 2% Pipes 1% of Pipes 1% | Twesfontein
sanitation Water Supply Tweefontei | Tweefontei *Laying of *Backfilling *Backfilling “Backflling | D Bulk Water
\ Supply n D Buk n D Bulk Pipes 1% and and and Supply
adeguate WsIG Water Water *Backfilling Compaction Compaction Compacion | *Sefting Out
public Supply Supply by and of Trenches | of Trenches ! of Trenches | 10%.
lighting *Appointme | 30 June Compaction 2%. 1%. 1%. *Excavation
and nt of 2026 of Trenches | *Construction | *Construction | *Constructio | 10%;
accessibl Consultant | Setling Out 1%. ofthe Pump | ofthePump | 1 ofihe Preparation
e road 5% 10%, *Construction | House House Pump of Pipe

*Preliminar | Excavation ofthe Pump | (Brickworks) | (Brickworks} | pouse Bedding
v Design 10%; House 2% 1% (Brickwarks) | 10%; *Laying
Report 5%; | Preparation (Brickworks) 6% of Pipes 5%
*Detailed of Pipe 1% *Backfilling
Design Bedding and
Report5% | 10%; Compaction
*Term of *laying of
=¥ i ‘
- r - /X ) 4\/
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| KPA:S BASIC SERVICE DELIVERY

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLIO

ECT GIC m NAME/DE | PERFOR 202472025 | REVISED | ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT % SCRIPTIC | MANCE ANNUAL D ANNUAL EVIDENCE
IVE o | N INDICATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATO
R}

Reference | Pipes 5% of Trenches

for *Backfilling 5%.

Contractor | and *Constructio

5%; Compactio n of the

*Appoinime | nof Pump House

nt of Trenches (Brickworks)

Contractor | 5%. 5%of Pipes

5%. *Constructt 5%

*Site on of the *Backfilling

Establishm | Pump and

ent 5%; House Compaction

{Brickworks of Trenches
1 10% 5%.

“Constructio
n of the
Pump House
{Brickworks)
10%

DTS85 | Te 0.2 | Upgrading | % Progress 20% 35% R 0 0 0 35% 35% Improved Terms of
provide 5 | of Water in the progress: | progress: | g0 000.0 Progress progress: water supply | reference ,
househol Infrastructy | upgrading of | Upgrading | Upgrading | g *Terms of Upgrading of | infrastructure Appointment
d with re Water of Water of Water reference Water Letier
basic KwaMhlang | Infrastructure | Infrastructu | Infrastructu 5%, Infrastructure ;
services aBWard | of 8 re *Appaintme | KwaMnlanga Manttdy
includirg 32 KwaMhlanga | KwaMhlang | KwaMhlang nt of B Ward 32- pragress
water, B a B Ward a B Ward Contractor | Terms of Reports
adequate 32- 32-by the 5%, Site reference
sanitation 30t of June Establishme | 5%,

] “Appointme | 2026: nt 5% *-Appoinime
adequate nt of Terms of nt of
public Consultant | reference Contractor
lighting, 5%: 5%,* 5%, Site
and “Developm | Appointme Establishme
accessibl ent of nt of ni 5%
& road Inception Coniractor
. Lo N W
= s
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OQUTCOME | PORTFOLIO

ECT GIC m NAME/DE | PERFOR 2024/ 2925 | REVISED | ADJUSTE | @7 Qz Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT % SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE @ | N INDICATOR TARGET BUDGET

= 2025/ 2026 | (INPUT

INDICATO
R}

Report 5%; | 5%, Site

“Developm | Establishm

ent of ant 5%

Technical

Report

2.5%.

*Preliminar

v Design

Report

2.5%;

Detailed

design

report 5%

DTS56 | To 0.2 | Upgrading | % Progress 20% 30% R1000 25% 0 a 30% 30% Improved Detailed
provide 5 of Water in the progress: | progress: | 00C.00 progress: progress. progress: water supply | design repori,
househol Infrastructu | upgradingof | Upgrading | Upgrading “Completion Upgrading of | infrastructure | Terms of
d with re Kings Water of Water of Water of Detailed *Terms of | Water s
basic Park Ward | infrastructure | Infrastructu | Infrastructu Design Reference Infrastructure
services 32- of Kings Park | re Kings re Kings Report 5%; 5% Kings Park
including (Designs} Park Ward | Park Ward Ward 32
water, 32- 32- by the “Completion
adequate *Appoinime | 300 June of Detailed
sanitation nt of 2026: Design
; Consultant | *Completio Report 5%;
adequate 5%; nof * Terms of
public N *Developm | Detailed Reference
lighting, ent of Design 5%
and Inception Report 5%;
accessibl Report 5%; | * Terms of
e road “Davelopm | Reference

ent of 5%;
Technical
Report
2.5%,
I \ P
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO
ECT GIC = | NAMEIDE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Q1 @z Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT W SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE W N INDICATOR TARGET BUDGET
20251 2026 | (INPUT
INDICATO
R}
“Preliminar
y Design
Report
2.5%;
Detailed
design
report 5%
SANITATION
bTs22 | To 05 | Upgrading | % progressin | 86% 100% R5 9% 100% 0 0 100% Improved Monthly
provide of the Progress: | Pragress: | 400000 Progress Progress Progress: water supply | progress
househol Tweefontel | Upgrading Tweefontei | Upgrading Excavation Testing of Upgrading infrastructure | Reports
ds with nKwaste | Tweefontein nKWaste | Tweefontei 1% Pipes and Tweefontein Completion
basic Water K Waste Water n K Waste Preparation Commissioni K Waste d
services Treatment | Water Treatment | Water of Pipe ng of Project Water certiicates
including Works Treatment Works, Treatment Bedding 1%; | 9%* Treatment
water, Works Phase 2 Works, *Laying of Works,:
adequate {Sewer by 31 Pipes 1% Excavation
sanitation Reticulation | Degember *Backfilling 1%
; } 2025 and Preparation
adequate Exgavation Corrpacticn of Pipe
public *Technicat | 1% of Trenches Bedding 1%,
lighting Report 5%, | Preparation 2%. *tL aying of
and and of Pipe Pipes 1%
accessibl *Prefiminar | Bedding *Backfilling
e road y Design 1%; and
report 5%, | *Laying of Compaction
*Detailed Pipes 1% of Trenches
Design *Backfilling 2%.
report 5%, | and Testing of
“Termsof | Compactio Pipes and
reference hof Commissioni
5%, Trenches ng of Project
Appaintme | 2%. 9%*
nt of Tegting of
Contractor | Pipes ang
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE m PROJECT | KEY BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS CGUTPUT OUTCOME PORTFOLID

ECT GiC = | NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | o 02 Q3 4 INDICATOR | INDICATOR OF

CODE | OBJECT mm SCRIPTIO | MANCE ANNUAL | DANNUAL EVIDENCE
IVE m | N INDICATOR TARGET | BUDGET

= 202512026 | (NPUT

INDICATO
R)

5%, * Site | Commissio

Establishm | ning of

ent 30%, Project 9%*

*Setting

Qut 5%,

*Preparatio

n of Pipe

Bedding

9%;

*Laying of

Pipes 9%

*Backfilling

and

Compactio

n of

Trenches

8%;

DTS23 | To 0.5 | Tweefontei | % Progress 50% 90% R 19744 60% 70% 80% 0% 20% Improved Monthly
Uain_m n K Waste in the Vﬂom_.mmm“ Tﬂom_.mwm” £00.00 vﬂOQ—.@mm" 1_.Dmﬂmmw" TﬁOQ_.mwm" v-.om—.mwm“ mu-.omwmmm" Sanitation progress
househol Water upgradingof | Tweefontei | Tweefontei *Construction | *Consteuction | *Construction | “Constructio | Tweefontein | infrastructure reports.

d with Treatment | Tweefontein nKWaste | nKWaste 10% 10 10% n10% K Waste .
basic Works, K Waste Water Water Water
services Ward 13 Water Treaiment | Treatment Treatment
inctuding Treatment Works, Works, Works,
water, Works Ward Phase 3 Phase 3 Phase 3
adequate 13 Technical | Ward 13 Ward 13
sanitation Report by 30t
: 5%:;*Prelimi | June 2026 *Constructio
adequate nary n40%
public Design *Construcii
lighting Report 8%; | on 40%
and *Detailad
accassibl Design
e road report 5%,
*Term of
LT sH
85 h\r .T.,. DS
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO

ECT GIC = | NAME/DE | PERFOR 2024/ 2025 | REVISED ADJUSTE | Qf Q2 3 Q4 INDICATOR | INDICATOR OF

CDDE | OBJECT W SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE W N INDICATOR TARGET BUDGET

2035/ 2026 | (INPUT
INDICATO
: R)
Reference
for
Contractor
5%
*Appointme
nt of
Contractar
5%,**Site
Establishm
ent 5%;
*Constructi
on 20%

DTS24 | To 0.5 | Oxidation % Progress 100% 100% R9017 50% 100% 0 0 100% Improved Monthly
provide Ponds inthe progress: | progress: 126.00 progress; progress: progress: Sanitation Report,
househal KwahMhlang | upgradingof | Upgrading | Upgrading Upgrading of | |nfrastructure Completion
d with aPhase 2a | Tweefonisin | of of *Construction | *Construction KwaMhlanga cerfificates
basic —-Ward 32 | KwaMhlanga | KwaMhlang | KwaMhlang 50% 50% Oxidation
services {Plant Oxidation a Oxidation | a Oxidation Ponds Works
including compliance | Ponds Ponds Ponds Phase 2b
waier, YWSIG Works Works ¥
adequate *Tems of | Phase 2b Consiruction

i sanitation reference | by the 31 100%

: 20% Degember
adequale Appaintme | 2025
public nt of &
lighting confracter | Constructio
and 5% n 100%
accessibl Site
e road establishm

ent 15%

Constructio

n 50%

\Hl”&'!wl .\Jn/nb‘vnflw a;
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS | ouTPUT QUTCOME | PORTFOLIO

ECT | @iC m NAME/DE | PERFOR 2024/2025 | REVISED | ADJUSTE | @1 Q2 a3 Q4 INDICATOR | INDICATOR oF

CODE | OBJECT E SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE | N INDICATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATO
Rj

DTS26 | To 0.5 | Constructic | % Progress 40% 65% R4 500 45% 55% 60% 65% 65% Improved Manthty
provide n of inthe progress: | progress: | 000.00 progress: progress: progress: progress: progress: Sanitation progress
househol Alternative | construction Consiructio | Constructio Construction | progress: Construction | Constructio | Construction | |pfrasteucture reports
d with Sanitation of Altemative | n of nof of alternative | Construction | of alternalive | nof of alternative
basic System Sanitation atternative | alternative sanitation of alternative | sanitation altemative | sanitation
services {(Ward 10, system sanitation sanitation system 5% sanitation system 5% sanitation system
including 18, 19, 20, system system by system 10% system 5% | (Phase 1)
water, 23,25, 28, {Phase1): | 30th June Construction
adequate 24, 30 and *Appointme | 2026 of alternative
sanitation 31) nt of {Phase 1) sanitation
' Consultant | Constructio system 25%
adequate 5% Techni | n of
public cal Report | altemative
fighting 5%; sanitation
and *MIG system
accessibi Business 25%

e road Plan 5%;
*Term of
Reference
for
Contractors
5%;
Appointme
nt of
Contractors
5%;
Constructic
n 15%

DTS27 | To 0.5 | KwaMhlang | Number of 2426 24376 In house 2426 2426 2 426 2426 2426 Imgproved Monthly
provide aand Household | Household Households Households Houssholds Households | Households | sanitation Sanitation
househol Tweefontei s provided | s provided provided with | provided with | provided with | provided provided with | ervicas Billing Report
ds with nk Waste with Basic | with Basic Basic Basic Basic with Basic Basic
basic water sanitation sanitztion | sanitation sanitation sanitation sanitation sanitation sanitation
services Treatment
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLID
ECT GIC £ | NAME/DE | PERFOR 202412025 | REVISED | ADJUSTE | o Q2 @3 Q4 INDICATOR | [INDICATOR OF
CODE | OBJECT | = | SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE

WE m N INDICATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATO
R

including by 309

waler, Jung 2026

adequate

sanitation

atequate

public

lighting

and

accessibl

e toad
DTS28 | To 05 | Sewage % of 12 reports 100% of In House 3 reports on 3 reports on 100% of 100% of 100% of Impraved Camplaint

provide services wastewater on wastewater Provision of | Provision of | wastewater wastewater | wastewater | Sanitalion register, job

househol (Operation | spiflages Provision of | spillages Basic Basic spillages spiilages spillages Senvices cards

dwith and responded o | Basic responded Sanitation Sanitation responded to | respended | responded to

basic maintenanc | and resolved | anitation to and and resolved | to and and resolved

services e of within 48 resglved withir: 48 resolved within 48

including WWTW) hours within 48 within 48

water, hours by

adequate 30" June

sanitation 2026

adequate

public

lighting

and

accessibl

e road

L7 =M v
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPEGIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLID

ECT GIC m NAME/DE | PERFOR | 2624/2025 | REVISED | ADJUSTE | @1 @2 Q3 Q4 INDICATOR | INDICATOR oF

CODE | OBJECT = SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE o | N INDICATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATC
R}

DTS857 | To 0.2 | Upgrading | % Progress 20% 35% R582874 (0 e 0 35% 35% Improved Terms of
provide 5 | of Sewer in the progress: | progress: ‘progress: progress: Sanitation reference
househol Infrastructu | upgrading of | Upgrading | Upgrading Upgrading | Upgrading of | |nprastructure | “Arppointment
d with re Water of Sewer of Sewer of Sewer Sewer of Contractor,
baslc KwaMhlang | Infrastructure | Infrastructy | Infrastruciu Infrastructur | [nfrastructure Site
services a B Ward of re re e KwaMhlanga Establishmen
including 32- KwaMhlanga | KwaMhlang | KwaMhlang Kwalthlang | B Ward 32- t
water, B a B Ward aB Ward a B Ward *Terms of
adequate 32.: 32- by the 32-bythe | reference
sanitation 301 of June 30%of June | 5%,

, o A 2026 2026: *Appaintman
adequate :ﬂwwo_:ﬁam Terms of Terms of {of
public Consultant reference reference Confractor
lighting, 5% 5%,° 5%, 5%, Site
and *Um.ém%a Appointme Appointmen | Establishme
accessibl nt of tof nt 5%
& road CL 9,. Contractor Contractor

Inception | 5%, Site 5%, Site

Report 5%; | Egiabishm Establishme

Developm | eqt 59 ni 5%
ent of
Technical
fiar

v Design

Report

25%;

Detailed

design

report 5%
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KPA: § BASIC SERVICE DELIVERY

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL _ SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO

ECT GIC W NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Qf Qe Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT 5 SCRIPTID | MANCE ANNUAL D ANNUAL EVIDENCE
IVE o N INDIGATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATO
Ri
ELECTRICITY

DT832 | To 0.5 | Instailation } % progressin | 30% 100% R4 516 95% 0 97.5% 100% 100% Improved Monthly
u_.o<_nm of I_O_._ the _uw.cmqmmm“ mu_dm_.mmm“ 154.00 T.omﬂmmm.. _u..ow—.mmw" _u—.om..mwm” _u_.omﬂmmmu __mjgsm *u_.om_.mmm
househot Mast Lights | installation of | Instaliation | installation *Testing and “Testing, Co Installation of | infrastructure | Reports,

d with (Ward) High Mast of High of High Comimissiont Mk o High Mast Completion
basic : Mastlights | Mast light 9 | Testing, Co | |iue Certficat
( Lights MasLNgnts ast lignts ng 5% and handover | mmissionin | J9 7 ertitcates
services Allocation | by 301 2 5, atid Testing and
including of June 2026: m Commissioni
AL andover

water, contractors | *Testing 25% ng 10%
adequate 5%; *Site and '
sanifation Establishm | Commissio
; ent 5%; ning 19%
adequate Excavation
public for
lighting Foundation
and s 10%;
accessibi *Casting of
e road Foundation

s 20%;

*Installation

af High

mast lights

, 50%: .

DTS59 | To 0.2 | Electrificati | % progressin | 20% 45% R 13 341 30% 35% 40% 45% 45% improved Alfocation
provide 5 on of the Progress: | Progress: | 000.00 progress: progress progress progress: Progress: lighting Letters,
househol Empumelel | Electrification | Elecirificai | Electrificati *Allocation of | *Electrificatio | Electrification | *Completion | Electrification | infrastruciure | Monthly
d with weni of on of on of contracicrsS | n5% 5% 5% of Progress
basic Household | Empumeletw | Empumelel | Empumelel %, Empumelelw Reports,
services 5 350 eni weni weni by 30 “Site eni {Phase 1) Completion
including Household Households *Appointme | June 2026 Establishmen *Allocation of Certificate
water, s (Pre- (Pre- nt of { Phase 1): t5% contractors
adequate Engineerin Engineering) Consultant | *Allocation 5%,
sanitation 9) gineering) | 5o of *Sitg
. *Developm | confractors Establishme
adequate ent of 5%, nt 5%

LS sm v
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | , | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO

ECT GIC = | NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Q17 02 Q3 04 INDICATOR | INDICATOR OF

CODE | OBJECT W SCRIPTIO | MANCE ANNUAL D ANNLIAL EVIDENCE
NE o N INDICATOR TARGEY BUDGET

M 2025/2026 | {INPUT
INDICATO
R
public Inception *Site
lighting, Report 5%; | Establishm Elegirification
and *Developm | eni 5% 10%
accessib] ant of Completion
e road Technical Electrificat 5%
Report on 10%,
2.5%; Completion
*Preliminar | 5%
y Design
Report 5%.
“Detailed
Design
Report
2.5%;

DTS61 | To 0.2 | Feasibllity % progress in | 65% 106% R 1000 40% 80% 100% 100% [mproved Monthly
provide 5 Study for the Feasi Progress: | Pragress: | 000 progress: progress: progress: Progress: lighting Progress
househo! an Studyforan | Feasibility | Feasibility *Feasibility *Completion | * Feasibility infrastructure | reports
d with Electricity | Electricity Study for Study for Study 20% Study 20% of the Compilation | Study for an Feasibility
basic Distribution | pistribution an an Feasibility of report Electricity study report
services License Licenss Electricity Electricity Study 40% and distribution
including distribution, | distribution handoverto | License by
water, License Licgnse by THLM 20% | * Feasibility
adequate *Appaintme | 30 June Study 80%
sanitation nt of 2026: * Gomnpilation
: Consultane | (Phase 2) of repert and
adequate 50%: * * Feasibility handover to
public Feasibity | Study 80% THLM 20%
lighting, Study 60% |
and Compilatio
accessibt r: of report
& road and ]

handover
1o THLM
20%
Ly =sn W
A
g1 '

F
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | 5 | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT CUTCOME | PORTFOLIO
ECT Glc m NAME/DE | PERFOR 202412025 | REVISED | ADJUSTE | O Q2 @3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT = SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
WE w | N INDICATOR TARGET BUDGET
= 202512028 | (INPUT
INDICATO
Rj
pTS?2 | To 0.2 | Electrificati | % progressin | 0 20% R 0 0 5% 20% 20% Impreved Appointment
provide 5 on the Pragress: : 600000.00 Progress: Progress: Progress: lighting of Consultant,
househol of Suncity | Electrification Electrificati “Appointment | *Developme | Electrification | infrasiructure | Inception Rep
| emom, | g | Sy |2 o
services Enginesrin | ¢ (pre. Suncity (Fr 5% Design Sunity {Pre- Preliminary
including ) ERgiRe] e- Enginger Report 5%: Engineering) Design
water, ing} by 30% *_um%_%a.m Report,
adequate June 2026 ntof Detailed
sanitation *Appointme Incaption “Appointreen Design Repo
1 nigf Report8%; | tof n
adequate Consultani *Developme | Consultant
pubtic 5%; nt of 5%:
lighting, *Developm Techrical *Developme
and ent of Report it of
EEERES] inception R 2.5%; Incention Re
e foad epart 5%; *Prefiminary | port 5%:
*Davelopm Design *Developme
ent of Report nt of
Technical 2.5%, Technical
Report *Developme | Repart 2.5%;
2.5%; it of *Preliminary
*Preliminar Detailed Design
y Design Design Report
Report Report 2.5%, ‘Deve
2.5%, *De 5%. lopment
velopment of Detailed D
of Detailed esion Report
Desion Rep 5% .
ort 5%; .
ROAD AND STORM WATER
DTS35 | To 0.2 | Consfructio | % progressin | 90% 100% R7000 94% 95% Progres | 98% Progres | 100% Progr | 100% Improved Monthly
provide 5 nof Phola | the Progress: | Progress: | 00C.00 Progress: “In | s: *Installatio | s *installatio | ess: Progress: road Progress
househol Park Bus Construction | Constructio | Constructio Construction | infrastrugiure | reports,
L
L. d
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS oUTRUT QUTCOME | PORTFOLID
ECT GIC = | NAME/DE | PERFOR 2024/2025 | REVISED | ADJUSTE | @1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT = SCRIPTIO | MANCE ANNUAL O ANNUAL EVIDENCE
VE 2N INDICATOR TARGET | BUDGET
= 2025/ 2026 | (INPUT
INDICATO
R
d with and Taxi of Phola Park | nof tkm n cof Phola stallation of n of Paving h of Paving “Completic | of Phola Completion
hasic Route - Busand Taxi | Phola Park | Park Bus Paving 4% 1% 3% n of Tkm Park Bus certificates
services Ward 6and | Route-Ward | fo Sheldon | and Taxi 2% and Taxi
including 14 6 and 14 Bus and Route - Route - Ward
water, (1km) Taxi Route | Ward 6 and 6 and 14
adequate -Ward 6 14 by 30 . “Installation
sanitation by Jung 2026 of Paving
. *MIG . 8%,
adequate Business Installation *Completion
public Plan 5%; of Paving of 1km 2%
lighting *Preliminar | 8%,
and y Design *Completio
accessibl Report 5%; | nof 1km
€ road *Detailed 2%
Design
Report 5%
*Term of
Reference
for
Contractar
5%.
*Appoinime
nt of
Coniracior
5%*Site
Establishm
ent 15%;
*Consfructi
on of base
layers
45%*
Constructio
n of
Stormwater
! | MI A\ W
b— 2y
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | . | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO

ECT | 6GiC Z | NAMEDE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | G Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT = SCRIPTIO | MANCE ANNUAL 0 ANNUAL EVIDENCE
VE o | N INDICATOR TARGET BUDGET

= 2025/ 2028 | (INPUT
iNDICATO
R)
drainage
system 5%.

D7TS37 | To 0.2 | Upgrading | % progressin | 40% 70% R 10 000 50% 58% 64% 70% 70% improved Monthly
provide 5 | of Verena | the progress: | Progress: | 000 progress progress progress progress Progress: road progress
househol CBusand | Upgradingof | Upgrading | Upgrading Upgrading of | infrastructure | Repotis
dwith Taxi Route | VerenaC of Verena of erena *Construction | *Construction | "Construction | *Constructio | Verena C
basic ~Ward 11 Busand Taxi | CBusand | C Busand of readbed Road Layers | of road n of road Bus ang Taxi
services (4km) Route - Ward | Taxi Route | Taxi Route 10% 3%*nstallatip | Pavemeni6% | pavement Route -
including 11 - Ward 11 - Ward 11 e £% * Ward 11
water, by 30% 59 *Constructio
adequate *Termsof | June 2026 ¢ n of roadbed
sanitation Reference 10%

) 50%* *Constructi *Constructio
adequate *Appointme | on of n Road
public rit of roadbad Layers
lighting Contractor | 10% 3%
and . ma\a o . *Installation
accessibl Site Constructi e L
eroad Establishm | on Road 5%
e Layers *Constructio
m_u\o. Constr 3% n of road
%ﬁ_Mh ﬂﬂ *ingtallation pavement
M%\a & of road 12%
[}
Constructio koo
nsubbase | . ;
layers t5% omgoﬂm_.w_.mmﬂn
pavement
12%

0TS38 | To 0.2 | Upgrading | % progressin | 50% 100% R 9405 80% 0 90% 100% 100% Improved Monthly
provide 5 of the upgrading | progress Pragress: | 100,00 progress progress progress Progress: road progress
househol Tweefontei | of Upgrading | Upgrading *Constructio *Constructi | UPgrading of | infrestructure | Reports
d with AEBus Tweefonten E | of of Tweefontein

. . : n of on of
basic Twesfontel | Tweefontel
A T < o h oy
T2 =H d-v
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KPA: & BASIC SERVICE DELIVERY

PROJ | STRATE § . | PROJECT | KEY BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLID

ECT GiC m NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Q1 qz Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT = SCRIPTIO | MANCE | ANNUAL O ANNUAL EVIDENCE
IVE oo N INDICATOR : TARGET BUBRGET

= 2025/2026 | (INPUT
INDICATO
R}

services Route, Bus Route, n E Bus nE Bus *Construction road paveme | road pavem | E Bus Route, Completion
including Ward 15 Ward 15 Raute, Royte, Road nt 10% ent 5% Ward 15 Certificate.
water, {1.2km) Ward 15 Ward 15 by Layers * completion
adequate *MIG 30t June 30% of projact *Constructio
sanitation Business 2028 59 n of roadbed
; Plan 5%. 8 15%*
adequate “Prefiminar | *Constructi
public y Design on of “Constructio
lighting Report 5%. | roadbed n Road
and *Detailed 15%* Layers
accessibl Design 15%
& road Report 5% | *Canstructi

*Termsof | on Read *Constructio

Reference | Layers n of road

5%* 15% pavement

*Appointme 15%

nt of *Canstructi

Contractor | on of road *

5% pavement Completion

*Site 15% of project 5%

Establishm

en 5%. 3

*Constructi | Complefion

on of of project

roadped 5%

10%

*Constructi

on subbase

layers 10%

DTS840 | To 0.2 | Rehabilitati | % Progress 100% 100% R 10 000 25% 108% 0 0 100% Improved Allocation
provide 5 on of in the progress progress 000.00 progress progress: progress road Letters
househol Roads rehabilitation | (Phase 2): | {Phase 3): {(Phase 3): and Monthly
d with {Ward 21 of roads Rehabilitati | Rehabilitati Rehabilitatio | stormwater progress
hasic and 32) on of roads n of roads infrastructure | reporis,

L3 s«
95 :
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | BTRATE PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO

ECT GIC %.m MNAME/MDE | PERFOR 2024/2025 | REVISED | ADJUSTE | Qf Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT = SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE o i N INDICATOR TARGET BUDGET

= | 2025/2026 | {NPUT
m INDICATO
H m“

services {2km) onofroads | by 319 *Aflocation *Rehabilitatio .{Phase 3) Completion
including {Phase 2) December letier to n of roads certificates
water, *MIG 2025.{Phas contractors 70% Allocation
adequate Business ed) 5% Completion of letter to
sanitation Plan 5%, * project 5% contractors
) Appaintme | Allacation *Site 5%; * Site
adequate nt of letter to Establishmen Establishme
public Consuliant | contractors t 5%, nt 5%,
lighting 5%, 5%; * Site o *Rehabilitatio
and *Preliminar Establishm *Rehabilitatio n of roads
accessibl vy Design ant 5%, r of roads B5%
e road meOMA »mmw_mg_:mﬁ 15%

,ma\a., . ion of roads Completion

Detailed B5% of project 5%
Design
Wmuon ¥%, | completion
Terms of of project

Reference | o

5%,

*Appointme

nt of

Contractor

5%, Site

Establishm

ent 15%,

*Rehabilitat

ion of roads

45%

Completion

of project

10%

DTS41 | To 0.2 | Constructio | % progressin | 65% 100% R7 260 85% 100% 9 0 100% Improved Monthiy
provide 5 nof Sun the progress: progress; | 000.00 Progress: Progress: progress: road Progress
househol City ABus | Construction | Consfructio | Constructio *Construction | *Construction Construction | infrastructure | Reports
d with Route - n of Sun 1 of Sun 20%:; 15%; of Sun city A

)
96 . =
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| KPA:5 BASBIC SERVICE DELIVERY
{ PROJ | STRATE | ., | PROJECT [ KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLIO

ECT GiC m NAMEIDE | PERFOR 2024{ 2025 | REVISED | ADJUSTE | @1 Q2 Q3 a4 INDICATOR | INDICATOR OF

CODE | OBJECT = SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE W N INDICATOR TARGET BUOGET

2025 2026 | (INPUT
INDICATO
R}

basic Ward 18 of SunCity A | city ABus | city ABus Bus and taxt Completion
services MIG Bus Route and taxi and taxi Route Cerilficate
including {956m) : Route: Route by
water, *MIG 300 *Constructic
adequate Business Noyember n 35%
sanitation Plzn 5%, * | 2025;
; Appointme | *Canstructi
adequate nt of on 35%
public Consultant
lighting 5%,
and *Preliminar
accessibl y Design
e road Report

5%.,

*Detaifed

Design

Report 5%,

*Terms of

Reference

5%,

*Appointme

nt of

contractor

5%, *Site :

Establishm

ent 5%,

*Constructi

on 30%

DTS42 | To 0.2 | Upgrading | % progressin | 30% 50% R 20090 40% 45% 50% 0 50% Improved Monthiy
provide 5 Kwaggafon | the progress: progress: | 000.00 Progress: Progress: Progress: progress: road progress
househol tein CLink § Kwaggafontei | Upgrading | Upgrading Site Roadbed Layer works Upgrading of | infrastructure | reports
d with Road from | n CLink of of Establishmen | preparations | construction Kwaggafonte
basle gravel to Road from Kwaggafon | Kwaggafon tand Plant 5%, 5% in C Link
services paved - gravel to tein C Link | tein C Link Mobilisation Road from
including \Ward 26 paved Road from | Road from 10% gravel fo

\#] A Sk ;,Vq M
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO

ECT GIC m NAME/RE | PERFOR 202412025 | REVISED ADJUSTE : Qf Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | ORJECT 5 SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENGE
IVE i | N INDICATCR TARGET BUDGET

= 2025/2028 | (INPUT
INCHCATO
R)

water, (0.8km} gravel to gravel {o paved Ward
adequate paved paved 26
sanitation Ward 26 VWard 26 oy Site
. *Termsof | 30 March Establishme
adequate Reference | 2025 nt and Plant
public 5%* Site Mobifisaion
lighting Establishm 10%;
and ent and Roadbed
accessibl Plant preparations
e road Mabilisaion 5%,

10%; Layerworks

Roadbed construction

preparation 5%

s 5%,

Layerworks

constructio

n 5%

DTSE4 | To 0.2 | Constructio | % progressin | 20% 25% R 738 ] 0 0 25% 25% Improved Terms of
provide b iy of the progress:. | progress: | 00000 progress: progress: road reference
househol Empumelel | Construction | Constructic | Constructio *Terms of Consiruction | infraséructure
d with weni Bus of nof nof reference of
basic Road Empumelelw | Empumeltel | Empumelel 5%, Empumelelw
services Ward 09 eni Bus Road | weni Bus weni Bus eni Bus
including Road Road by Road
water, 30t June *Terms of
adequate £ATn O 2026 reference
sanitation :ﬂwweaam *Terms of 5%,

' Consultant | reference
adequate 5 5%, *MIG 5%,
public Business
lighting, Pian 2.5%;
and Inception
accessibl report 2.5%
e road *Preliminar
L% =n
98
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KPA: 5 | BASIC SERVICE DELIVERY

PROJ | STRATE | o | PROJECT | KEY BASELINE | BPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT | OUTCOME | PORTFOLIO

ECT GIC W NAME/DE | PERFOR 2024/ 2025 | REVISED ADJUSTE | o1 Qz Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT 5 SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
WE N INDICATOR TARGET BUDGET

= 2025/ 2026 | (INPUT

INDHCATO
R

y Design

Report 5%;

“Detailed

Design

Report 5%

DTS66 | To 0.2 | Constructio | % progressin | 25% 80% R 11340 0 40% 50% 60% 60% Improved Appointment
provide 5 n of the progress: | progress: | 000.00 progress progress progress: progress: road of Contractor
househof Boekenhou | Construction | Constructio | Constructio *Appainiment | *Construction | *Consiructio | Construction | infrastructure Monihly
d with thoek Road | of nof n of of Contractor | of roadbed n subbase of ——
basic (Mohiamon | Boekenhouth | Boekenhou | Bogkenhou 5% *Site 10% layers 10% | Boekenhouth B
services yane) - oek Road thoek Road | thoek Road Establishmen oek Road report
including Ward 24 (Mohlamonya | (Mohlamon | {Mohlamon t 10%. (Mohlamony
water, ne) - Ward 24 | yane) - yane) - ane) - Ward
adequate Ward 24 Ward 24 24
sanitation by 30th *Appointmen
; *Appointme | June 2026: tof
adequate nt of *Appointme Contractor
public Consuitant | ot of 5% *Site
lighting, s 5%, "MIG | Contractor Establishme
and Business 5% *Site n 10%.
accessibl Plan 2.5%; | Establishm *Canstructio
e road Inceplion ent 10%. n of roadbed

report 2.5% | *Canstructi 10%
*Preliminar | on of *Constructio
v Design roadbed n subbase
Report5%; | 10% layers 10%
*Detailed *Canstructi
Design an subbase
Report 5% | layers 10%
*Terms of
Reference
5%*
p—— = N
Ly 3 et
a9

A% bs

D)
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | 5 | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLIO

ECT GIC Z | NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Q1 Q2 Q3 04 INDICATOR | INDICATOR OF

CODE | OBJECT W SCRIPTIO | MANCE ANNUAL D ANMNUAL EVIDENCE
WE i INDICATOR TARGET BUDGET

= 2025/ 2026 | (INPUT
INDICATO
R}
ROADS AND STORMWATER (MUNICIPAL DISASTER RECOVERY GRANT)

DTS73 | To 0.2 | Exiension % progressin | 0 40% R 4500 0 0 0 40% 40% Improved Monthly
provide 5 of the Extension Progress: | Q00 Progress: Progress: road Progress
heusehol stormwater | of stormwater Extension Extension of | Extension of | infrastructure repori
d with drainage drainage of stormwater | stormwater
basic channel channel and stormwater drainage drainage
services and pavement drainage channel and : channel and
including pavement | layers repair channel pavement pavement
walter, layers {relaying of and tayers repair | layers repair
adequate repair {re- | asphalf)- pavement {redaying of | {re-laying of
sanitation lzying of Ward 16 layers asphait)- asphalt)-

: asphait)- repair {re- Ward 16 Ward 16
adequate Ward 16 laying of

public - asphalt)-

lighting, Ward 16 by

and 30 June

accessibl 2026

& road

DTS74 | To 0.2 | Constructio | % progressin | 0 40% R 2 00C g 0 0 40% 40% Iproved Monthty
provide 5 nof the Pragress: | 0CQ Progress: Progress: road Progress
househol stormwater | Construction Constructio . Canstructio | Construction | infrasiructure report
d with drainage of stormwater nof nof of
basic channel drainage stormwater stormwater | stormwater
56rvices pavement channel dralnage drainage drainage
including layer pavement channef channel channel
water, repairs and | layer repairs pavement pavement pavement
adequate subsoil and subsoil layer layer repairs | layer repairs
sanitation drainage drainage repairs and and subsoil | and subsoll
. installation | instaltation — subs drainage drainage
adequate —Ward 6 Ward 6 dralnage installation | installation -
public installation ~Ward 6 Ward 6
lighting, ~Ward 6 -
and by 30 Jure
accessibl 2026
e road

ST
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100 % -
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KPA: § BASIC SERVICE DELIVERY
PROJ | STRATE g PROJECT | KEY BASELINE | SPEGIAL SPECIAL QUARTERLY PLANNED TARGETS QUTRUT , OUTCOME | PORTFOLID
ECT Gic = NAMEIDE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | of Qz Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT = SCRIPTIO | MANCE ANNUAL O ANNGUAL EVIDENCE
IVE w | N INDICATCR TARGET BUDGET
ES 202512026 | (INPUT
INDICATO
Ri
DTS75 | To 0.2 | Constructio | % progressin | 0 40% R 3 000 0 o 0 40% 40% Improved Monthly
provide 5 n of the Progress: | 000 Progress: Progress: road Progress
househol stormwater | Construction Constructio Constructio | Construction | infrastruclure | renqt
d with drainage of stormwater n of n of of
basic chanrel drainage stormwater stormwater | stormwater
services and channel and drainage drainage drainage
including pavement | pavement channel channel and | channel and
water, tayer layer repairs and pavement pavement
atdequate repairs — —Ward 9 pavement layer repairs | layer repairs
sanitation Ward 9 layer —Ward 9 ~Ward ¢
’ repairs —
adequate Ward 8-
public by 30 June
tighting, 2026
and
accessibi
e road
DTS76 | To 0.2 | Pavement | % Progress 0 40% R2000 0 0 0 40% 40% Improved Monthly
provide 0] layers in the Pragress Q00 progress: progress: road Progress
househol repairand | Pavement inthe Pavement | Pavement Infrastructure | yenory
d with constructio | layers repair Pavement fayers repair | layers repair
basic n of and layers and and
services stormwater | construction repair and construction | construction
including drainage of stormwater constructio of of
water, channel- drainage n of stormwater | stormwater
adequate Ward 17 channgl- stormwater drainage drainage
sanitation Ward 17 drainage channel- channel-
’ charmel- Ward 17 Ward 17
adequate Ward 17 -
public by 30 June
lighting, 2026
and
accessibl
& road
i =
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KPA: § BASIC SERVICE DELWERY

PROJ | STRATE | | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS ouTPLT QUTCOME | FORTFOLIO

ECT GIC W MAMEIDE PERFOR 2024/ 2025 | REVISED ADJUSTE Qf Q2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT =z SCRIPTIC | MANCE ANNUAL D ANNUAL EVIDENCE
iVE m | N INDICATOR TARGET BUDGET ,V

= 2025/ 2026 | {INPUT |
INDICATO
R}

DTS77 | To 0.2 | Pavement | % progressin { 0 40% R ] 0 0 40% 40% Improved Monthly
provide 5 layers the Pavement progress 2006 000 progress: progress: road Progress
househol repair and layers repair in the Pavement Pavement infrastructure report
d with constructio | and Pavement tayers repair | layers repair
basic n of construction layers and and
services stormwater | of stormwater repair and construction | construction
including drainage drainage constructio of of
water, channel- channgl- n of stormwater | stormwater
adequate Ward 04 Ward 04 stormwater drainage drainage
sanitation dralnage channel- channel-

3 channel- Ward 04 Ward 04
adequate Ward 04 -

public by 30 Jure

lighting, 2026

and

accessibl

& road

DTS78 | To 0.2 | Re- % progressin | 0 30% R 3400 0 o 0 0% 30% mproved Monthly
provide 5 constructio | the Re- progress: | 000.00 progress; progress: road Progress
househol nof construction Re- Re- Re- infrastructure | 1gport
¢ with gabions of gabions constructio consfruction | construction
basic retaining retaining wall n of cf gabions of gabions
services wall and and clearing gabions retaining refaining wall
including clearingof | of waterway - retaining wall and and clearing
water, waterway — | ward 04 wall and clearing of of waterway
adequate ward 04 clearing of waterway - | —ward 04
sanitation walerway — ward 04
. ward 04 -
adequate by 30 June
public 2026
lighting,
and
accessibl
e road
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KPA: 5 BASIC SERVICE DELIVERY

PRGJ | STRATE | . | PROJECT | KEY m BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO

ECT GiC £ | NAME/DE | PERFOR i 202412025 | REVISED | ADJUSTE | @7 Qz (] 04 INDICATOR | INDICATOR OF

CODE | OBJECT - SCRIPTIO | MANCE ANNUAL D ANNIUAL EVIDENCE
WE o | N INDICATOR TARGET BUDGET

= 2025/ 2028 | {INPUT
INDICATO
R}

DTS79 | To 0.2 | Maintenanc | % progressin | 0 30% R4 0 0 0 30% 30% |mproved Monthly
provide 5 eof the pragress: | 000 000 progress; progress; road Progress
househol KwaMhiang | Maintenance Maintenanc Maintenanc | Maintenance | infrastructure report
d with a main of e of e of of
basic Bridge — Kwalvhlanga KwaMhlang Kwaldhlang | KwaMhlanga
services ward 32 main Bridge — a main a main main Bridge
including ward 32 Bridge — Bridge - - ward 32
water, ward 32 - ward 32
adequate by 30 June
sanitation 2026
adequate
public
lighting,
and
accessidl
e road

ROADS AND STORMWATER (MUNICIPAL DISASTER RESPONSE GRANT)

DT830 | To 0.2 | Pavement | % Pavement | 0 60% R1 0 0 0 60% 60% Improved Monthly
provide 5 layers layers repair pragress: | 800 000 progress: progress: road Progress
househol repairand | and Pavement Pavement Pavement infrastructure report
d with unblocking | unblocking layers layers repair | layers repair
basic and and repair and and and
Services improveme | improvement unblocking urilocking | unblocking
including nt of sub- of sub-soil and and and
water, s0il drainage improvems improvemen | improvement
adequate drainage system - nt of sub- tof sub-soll | of sub-sail
sanitation system - Ward 25 soil drainage drainage
. Ward 25 drajnage system - system -
adequate system - Ward 25 Ward 25
public Ward 25 -
lighting, by 30 June
and 2026
accessibl )

e road
—_— =1 N
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KPA: S BASIC SERVICE DELIVERY
PROJ | STRATE | 4 PROJECT | KEY BASELINE | BPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO |
ECT GIC m NAME/DE | PERFOR 202472025 | REVISED | ADJUSTE | @f @2 Q3 Q4 INDICATOR | INDICATOR OF

CODE | OBJECT 5 SCRIPTIC | MANCE ANKUAL 0 ANNUAL EVIDENCE
IVE i ! N INDICATOR TARGET BUDGET

= 202512026 | (INPUT
INDICATD
R}

DT881 | To 0.2 | Pavement | % Pavement | 0 60% R3 0 0 0 60% 60% Improved Monthly
provide 5 layers layers repair progress: | 20000 progress: progress: road Prograss
househol repair and | and Pavement Pavement Pavement infrastructure report
d with stormwaler | stormwater layers layers repair | layers repair
basic drainage drainage repair and and and
services channel channel stormwater stormwater | stormwater
including repairs - repairs - drainage drainage drainage
water, Ward 02 Ward 02 channel channel channel
adequate ¥epairs - repairs - repairs -
sanitation Ward 82 Ward 02 Ward 02
adequate
public
lighting,
and
accessibl
e road

SPORTS AND WASTE REMOVAL

DSS17 | Tocreate | 0.2 | Constructio | % Progress 20% 55% R 22.5% 25% 30% 55% 55% fmproved Detailed
a safe 5 n of inthe design | Progress: | Progress: | 8500000, | progress: progress: Progress: Progress Progress: recreational Design
clean Kwaggafon | and Designand | Designand | 00 *Detailed *Detalied *Terms of *Appointme | Design and infrastructure | report,
and tein Sports, | consfrucfion Constructio | Constructio design report | designreport | reference 5% | ntof Construction Terms of
healthy Arts and of nof n of 2.5% 2.5% Contractor of Reference,
environm Cultural Kwaggafontel | kwaggafon | Kwaggafon 10%. Kwaggafonte Appointment
ent Cenfre, n Sports, Arts | tgin Sports, | tein Sports, Site in Sports, letter,
conduciv {Ward31) | and Cultural | Ars and Arts and Establishme | Arts and Monthly
efor Centre Cultural Cultural nt 5%; Cultural Progress
Moo_m_"_ (Ward 31) Centre m)m___:% V mwwn_sm Out | cantre Report

evelop ard 31 2%
ment and (Ward 31) by 30 June L
i 20286: *Excavation .
“_m_uamﬁ_o *“Technical 1, Detailed
Report5% | Detailed mm\m_% P
design *Constructio |~
report 5% n5%
S
R}
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTRUT QUTCOME | PORTFOLIC

ECT GIC M NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | O1 Q2 a3 Q4 INDICATOR | INDICATOR OF

COBE | OBJECT B SCRIFTIO | MANCE ANNUAL D ANNUAL EVIDENCE
NE o | N INDICATOR TARGET BUDGET

= 2025/ 2026 | {INPUT
INDICATO
R)
"MIG Terms of
Business Terms of reference 5%
Pian 5%; reference
*Inception | 5% Appointment
Report 5% of Contractor
Appointme 10%,
nt of
*Pralimnar | Contractor Site
y Design 10%, m_wmc__wramzﬂ
Report 5% , 5% i
Site Seiting Qut
Establishim 2%
ent
5% *Excavation
Setting Out 3%
2%
*Excavatio Construction
n 3% 5%
Constructio
n 5%

DSS20 | Tocreate | 0.5 | Consiructio | % Progress A0% 80% R Progress Progress Progress Progress 80% Improved Menthly
a safe nof inthe Progress: | Progress: | 8,085003. | 50%. 60%. 70%. 80%. Progress: recreational Progress
clean Phumula Construction | Constructic | Constructio | 00 Construction | Construction | Construcion | Constructic | Construction | infrastructure | Repart
and Sports, Arts | of Phumuia n of nof 10% 10% 10% n 10% of Phumula
healthy and Sports, Aris Phumula Phumula Sports, Arts
environm Cultural and Cuhural Sports, Arts | Sparts, Arts and Cultural
ent Centre Cenfre and angd Centre
conduciv Culiural Cultural Construction
efor Centra Centre by 40%
social *Terms of 30 June
develop reference 2026:
ment and for Constructio

Confractor | n40%
&l — =H
105 %
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KPA: 5 BASIC SERVICE DELIVERY

PROJ | STRATE | . i PROJECT | KEY BASELINE | SPECIAL SPECIAL MUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFOLIO

ECT GIC = | NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | of Qz @3 Q4 INDICATOR | INDICATOR OF

CODE | OBRJECT W SCRIPTIO | MAMNCE ANNUAL D ANNLAL EVIDENCE
IVE a | N INDICATOR TARGET BUDGET

= 2025/2026 | (INPUT
INBICATO
R}
recreatio 5%,
n Appaintme
nt of
Contractor
5%, Site
establishm
ant 10%;
Constructio
n 20%

B3S21 | To 0.5 | Purchase % progressin | 100% 100% R 3 900 | 30% 100 0 0 100% Improved Delivery
provide of the the Purchase | Progress: | Pragress: | 000.00 Progress: Progress Progress: sofid waste Note.!
housghol specialised | of the Procureme | Procureme Procurement Procurement | nfastructure | Trucks
ds with wasle specialised ntof 3x nt and of and *20% and Delivery Registration
basic manageme | waste Wasle Delivery of Delivery of Appointment of waste
services ntvehicles | management | Manageme | waste waste of supplier Compactor Documents
including through vehicles nt Compactor Compactor *50% Trucks
water, Municipal through compactor | Trucks by Trucks procurement (Phase 3):
adequate Infrastructu | Municipal frucks 318 *30% Termof | and delivery *30% Term
sanitation re Grant [nfrastructure | *30% Term | December Reference for | of waste of Reference
; Grant of 2025 supply, for supply,
adequate Reference | (Phase 3): compactor *20%
public for supply, | *30% Term frucks Appointment
lighting *20% of of supplier
and Appointme | Refersnce *50%
accessibl nt of for supply, procurement
& road supplier “20% ard delivery

*50% Appointma of waste
Suppiyand | ntof compactor
Delivery of | supplier trucks
1 Bulldozer | *50%
for the procureme
landfill site. | ntand
(Phase 2} | dalivery of
waste
No——— = 10
L
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | 5 | PROJECT | KEY BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIC
ECT GIC £ | NAMEDE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT 5 SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IWVE o N INDICATCR TARGET BUDGET
= 3025/ 2026 | (INPUT
INDICATG |
R] !
compactor
frucks
DS822 | Tocreate | 0.2 | Upgrading | % progressin | 55% 100% R 3468 | 160% 0 0 t 100% Improved Monthly
a safe 5 of the progress. | pragress. | 688 Progress: progress. recreational Progress
clean Kwatdhlang | Upgrading of | Upgrading | Upgrading *Construction Upgrading of | infrastructure | REPoIs
and a Stadium KwaMhlanga | of of 45% KwaMhlanga Completion
healthy (Multi-Year | Stadium KwaMhiang | KwaMhiang Stadium Cetificate
environm Project) - (Multi-Year aStadiuvm | a Stadium (Multi-Year
ent Ward 32 Project) - (Mulii-Year | {Multi-Year Project) -
conduciv Phase 2- | Ward 32 Project) - Project) - Ward 32
e for MG Phase 2 - Ward 32 Ward 32 Phase 2 ~
social MIG Phase 2- | Phase2- MIG
develop MIG MG by 30
ment and *‘MIG September *MIG
recreatio Business 2025: Business
n Plan 5%, * | *Canstructi Plan 5%, *
Appointme | on45% Appointment
nt of of Consultant
Consultant 5%,
5%, *Preliminary
*Prefliminar Design
y Design Report 5%;
Report 5%; *Detailed
*Detailed Design
Design Report 5%,
Report 5%, *Terms of
*Terms of reference
reference 5%,
5%, *Appointmen
*Appointme iof
nt of contractor
contractor 5%,
5%, *Site
Establishme
nt 5%,
AT s
167
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | ,, | PROJECT | KEY BASELINE | SPECIAL | SPECIAL QUARTERLY PLANNED TARGETS QUTPUT QUTCOME | PORTFOLIO
ECT GIC £ | NAME/DE | PERFOR 2024/2025 | REVISED | ADJUSTE | @1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT _..,mu SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE & | N INDICATOR TARGET BUDGET
= 2025/ 2026 | {INPUT
INDICATO
R)
*Site *Constructio
Establishm n 65%
ent 5%,
*Construct
on 20%
GRANT PERFORMANCE
DTS50 | To 0.2 | Municipal % Progress 100% 100% R150678 | 25% 50% 75% 100% 100% Improved Monthly
ensure 5 Infrastructu | of the Progress of | Progressof | 000.00 Progress of Progress of Progress of Progress of | Progress of | financial Expenditure
clean re Grant Municipat the the the Municipal | the Municipal | the Municipal | the the Municipal | management | Reporis
and (MIG) Infrastructure | Municipal Municipal Infrastructure | Infrastructure | Infrastructure | Muricipat Infrastructure
effective Budgst Grant (MIG) Infrasiructy | Infrastructu Grant (MIG) Grant (MIG) Grant (MIG) Infrastructur | Grant (MIG)
financial Expenditur | Budget re Grant re Grant Budget Budget Budget g Grant Budget
governan e Expenditure MIG) (MIG) Expenditure Expenditure Expenditure (MIG) Expenditure
ceand Budgel Budget Budget
complian Exparditur Expendifur Expenditure
ce with p e by 300
legisiativ € June 2026
e
framewor
k
DTS51 | To 0.2 | Water % Progress 100% 100% R 82 526 25% 50% 5% 100% 100% Improved Monthly
enslire 5 Services of the Water | Progress of | Progress of | 000.00 Progress of Progress of Prograss of Progress of | Progress of | financial Expenditure
clean Infrastructu | Sarvices the Water the Water the Water the Water the Water ihe Water the Water management | Reports
and re Grant Infrastructure | Services Services Services Services Services Services Services
effective (WSIG) Grant (WSIG) | infrastructy | Infrastructu Infrastructure | Infrastructure | Infrastruciure | Infrastructur | Infrastructure
financial Budget Budget se Grant re Grant Grant {WSIG) | Grant (WSIG) | Grant (WSIG) | e Grant Grant
governan Expenditur | Expenditure (WSIG) {W8IG) Budget Budget Budget (WSiG) (WSIG)
¢e and e Budget Budget Expenditure Expenditure Expenditure Budget Budget
complian Expendit Expenditur Expenditure | Expenditure
ce with XPENARM 1 & 3gih June
legislativ € 2026
e
framewaor
k
L1 sH
W
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KPA: 5 BASIC SERVICE DELIVERY
PROJ | STRATE | ., | PROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS QUTPUT OUTCOME | PORTFOLIO
ECT GIC £ | NAME/DE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | @7 Q2 Q3 G4 INDICATOR | INDICATOR OF
CODE | OBJECT | % | SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
VE M N INDICATOR TARGET BUDGET
2025/2028 | {INPUT
iNDICATO
Rj
DTS53 | To 05 | Integrated | % Progress 100% 100% R 13 41 25% 50% 75% 100% 100% Improved Monthly
ensure National of the Progress of | Progressof | 000.00 Progress of Progress of Progress of Progress of | Progress of | financial Expenditure
clean Electrificati | Integrated the the the Integrated | the Integrated | the Integrated the the management | Reporis
and on National Integrated Intggrated National National National Integrated | Integrated
effective Programme | Electrification | nationat Natjonal Electrification | Electification | Electrification National | National
financial (INEP} Programme Electrificati | Electrificati Pregramme Programme Programme Electrificatio | Electrification
governan Budget {INEP) — on {INEP) (INEP) (INEP) n Programme
ce and Expenditur | Budget Programme Programme Budget Budget Budget Programma | (INEP)
complian &8 Expenditure (INEP) (INEF} Expenditure Expenditure Expenditure {INEP) Budget
ce with Budget Budget Expenditure
legislativ Budget Expenditur Expenditure
& Expenditur | o by 300
framewor e June 2026
k
DTS82 | To 0.2 | Municipal % Progress i} 60% R 0 0 0 60% 60% Improved Menthly
ensure 5 | Disaster of the Progress of | 5,000,000 Progress of | Progress of | financial Expenditure
clean Response Municipal the the the Municipal | management | repor
and Grant Disaster Municipal Municipal | Disaster
effective (MDRG) Response Disaster Disaster Response
financial Budget Grant Response Response | Grant
governan Expenditur | (MDRG) Grani Grant (MDRG)
ce and e Budget (MDRG) (MDRG) | Budget
complian Expenditure Budget Budget Expenditure
ce with Expenditur Expenditure
legislativ e by 30t
e June 2026
framewor
k
DTS83 | To 0.2 | Municipal % Progress 0 7% R 0 ] 0 37% 37% improved Monthly
ensure 5 Disaster ofthe Progress of | 20,000,000 Progress of | Progress of | financial Expenditure
clean Response | Municipal the the the Municipal | management | report
and Grant Disaster Mugicipal Municipal | Disaster
effective (MDRG) Respanse Disaster Disaster Response
financial Budget Grant Response Response | Grant
governan {MDRG) Grant Grant (MDRG)
g BH
109
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KPA'S BASIC SERVICE DELIVERY
PROJ | STRATE o FROJECT | KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOQLIG
ECT Gic = NAMEIDE | PERFOR 2024/ 2025 | REVISED | ADJUSTE | @1 Qz a3 Q4 INDICATOR | INDICATOR OF
CODE | OBJECT | x | SCRIPTIO | MANCE ANNUAL D ANNUAL EVIDENCE
IVE &N INDICATOR TARGET | BUDGET
= 2025/ 2026 | (INPUT
INDICATO
R}
ce and Expenditur | Budget (MDRG]) (MDRG) Budgst
complian e Expenditure Budget Budget Expendiure
ce with Expenditur Expenditure
legislativ & by 30"
€ June 2026
framewor
k
| R HoOon-™m
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KPA: 5. BASIC SERVICE DELIVERY (COMMUNITY DEVELOPMENT SERVICES)

Tocreate a Expanded | Number of 283FTE's | 283 FTE's (250 283FTE's 283 FTE's Allgviate Appointment
safe, clean Public FTE'sand work | {250 work work 432 {250 work {250 work poverty and letters/
and healthy Works opportunities opporunilie | opporlunities) opporturifis opporunities) | improve contracts of
m:sa:am_._ Programme | creafed through | s) createdin | created in §) creaied created in service employment
t 83%_5 the Expanded Environmen | Enviroament, in Environment, | delivery
for social Public Works t, Culture Culture and Environme Culture and
deveiopme Programme and Infrastructure by At, Culture Infrastruciure
ntand Infrastructur | 30% June 2026 and
IEGEalan e Infrastructu
re

DSS25 | Tocreatea | 0.5 | Manageme | Percentageofa | 0 100 % of a R 5961 03 03 100%of | 100%ofa | 100 % Environmenta | Monthly
safe, clean ntof landfill | landfill tandfil 364 Manageme | Manageme | alandfill | land Management | lcompliance | reports
and heaithy site Management IManagement ntof a ntof a Manage | Manageme | of a landfill Attendance
m:sa:_dm: activities by 30t landfill site | landfill site | ment ntactivities | site reporis Register,
88&95 June 2025 reports reports aclivities monthly
for social monthly manthly
developme
nt and
recreation

DSS26 | Tocreatea | 0.5 | Fencingof | Percentage of 0 100% of fencing | R 1600 Specificatio | 0 Appoinim | 100% of 100% of Ensure safe Specification,
safe, clean cemeleries | fencing on on Miliva and 000 n and ent fencing en fencing on and dignified | Advert,
and healthy Miliva and Regicnal Advertisem Milivaand | Miliva and burial appointment
mzsﬁo:am: Regional cemeteries by ent Regional Regional and
t 83%5_5 cemeteries gt June 2026 cemeteries | cemeteries completion
for sacial ceriificate
developma
nt and
recrgation

111
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Tocreate a Number of 81229 64 Villages with 110 583 84 Villages Improve monthly
safe, clean Removal villages with Household | accessto Household | Household Villages with access service reporis,
and healthy Thembisie | accessio s with refuse removal s with § with with with access | torefuse delivery Contra!
environmen Areas refuse removal | access to monthly by 30 access to access o accassto | fo refuse removal sheets,

t conducive manthly refuse June 2076 refuse refuse refuse removat monthly Waste

for social removat removal removal removal | monthly collection
developme monthly monthty monthly monthly programme
ntand

recreation

DS803 | Tocreatea | 0.5 | Conducting | Number of road | 30 road 36 road blocks | In house 8 road 13 road 7 road & road 36 read Effective and | Aftendance
safe, clean of Road blocks blocks condugted 30" blocks blocks blocks blocks blocks efficient law registers and -
and healthy Blocks conducted conducted | Junas 2026 conducted | conducted | conducte | conducted | conducted enforcement | quarterly
environmen d reports
t conducive
for social
developme
ntand
recreation :

08504 | Tocreatea | 0.5 | Conducting | Mumber of 11 12 In house 03 03 03 03 12 Educated and | Attendance
safe, clean of Literacy | literacy literacy & literacy & literacy & literacy & literacy & | literacy & fiteracy & well-informed | registers and
and healthy Campaigns | &heritage, heritage, heritage, heritage, heritage, heritage, | heritage, heritage, community repotts
environmen storytelling, sloryteiling, | storytelling, storytelling, | storytelling, | storytellin | sforytelling, | storytelling,

t conducive library week library library week liprary library g, library | library library week
for social and youth y week and and youth week and week and week and | week and and youth
developme campaigns youth campaigns youth youth youth youth campaigns
nt and conducted campaigns | conducted by campaigns | campaigns | campaig | campaigns | conducted.
recreation conducted. | 30" June 2026 conducted | conducted | ns conducted

conducte

d

DSS05 | Tocreatea | 0.5 | Conducting | Number of 20 13 ¢ampaigns In house 03 03 43 04 13 Educated and | Attendance
safe, clean of Library campaigns origntation, | conducted for campaigns | campaigns | campaig | campaigns | orentaflon, well-informed | registers and
and healthy Campaigns | conducted for children's crientations, conducted | conducted | ns conducted | children's community reports
environmen arientations, day, read children's day, for for corducte | for day, read
t conducive children's day, aloud, read aloud, orientations | orientations | d for arientations | aloud, workl
for social read aloud, world book | world beok day ,Children's | , children's | orientatio | , children's | hook day

112
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developme world book day | day and display by day, read day, read ns, day, read campaigns
nt and and display. campaigns | 30" June 2026 aloud, atoud, children’s | aloud, and display
recreation conducted world book | world book | day, read | world book | conducted.
and day and day and aloud, day and
display. display display world display
book day
and
display
D5S06 | Tocreatea | 0.5 | Condueting | Number of 19 18 HIV /AIDS In house 4HIV/AIDS | 6 HIVIAIDS | 4 4HIV/AIDS | 18 HIVIAIDS | Improved Attendance
safe, clean of HIVIAIDS HIV/AIDS campaigns and campaigns | campaigns | HIV/AIDS | campaigns | campaigns wellbeing of | registers and
and healthy HIVIAIDS | campaignsand | campaigns | dialogues and and campaig | and and communify repotts
environmen campaigns | dialogues aru conducted by dialogues dialogues ns and dialogues dialogues
t conducive and conducted dialogues | 30t June 2026 conducted | conducted | dialogues | conducted | conducted
for social dialogues conducted conducte
developme d
nt and
racreation
DSS07 | Tocreatea | 0.5 | Conductling | Number of 19 13 awareness In house 3 4 3 3 13 Improved Attendance
safe, clean of awareness awareness | campaigns and awareness | awareness | awarene | awarensss | awareness wellbeing  of | registers and
and healthy awareness | campaignsand | campaigns | events for campaigns | campaigns | ss campaigns | campaigns community reparts
environmen campaigns | svents for and events | wormen, elderly, and events | and events | campaig | andevents | and events
t conducive and events | women, elderly, | forwomen, | people with for women, | for women, | ns and for women, | for women,
for social forwomen, | people with elderly, disabilities and elderiy, elderly, events elderly, elderly,
Mwwmwuam elderly, disabilities and | people with | children people with | people with | for people with | people with
—— people with | children disabilities | conductad by disabilites | disabilities | women, disabilities | disabilities
disabififes | conducted and 30% Jung 2026 and and elderly, and and children
and children children children people children
childran with
disabilitie
s and
children
BSS09 | Tocreatea | 0.5 | Conducting | Numberof arts | 07 06 In house 03 a J 03 {6 Improved Attendance
safe, clean arts and and culture arts and arts and culture arts and arts and arts and arts, cuiture, | registers and
gnd healthy cutture campaigns, culture campaigns, culture culture culture and reports

LT swoyw

by %@
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anvironmen campaigns, | festivals events | campaigns, | festivals evenis campaign, campaigr, | campaigns, community
t conducive festivals and or ac festivals and or activities festivals festivals festivals cohesion.
for social events and evenisand | conducted by events and eventsand | events and or
developme or activities or activities | 30%.June 2026 or activities or aclivities | activities
nt and conducted conducted conducted | conducted
recreation

DSS10 | Tocrsatea | 05 | Conducting | Number of sport | 10 08 In house 02 02 02 0z 08 Improved Attendance
safe, clean sport and and recreation sport and sport and sport and sport ang sportand | sportand sport and sport and registers and
and healihy recreation campaigns, recreation recreation recreation recreation recreatio | recreation | recreation recreation as | report
environmen campaigns, | events and or campaigns, | campaigns, campaign, | campaign, | n campaign, | campaigns, well as
t conducive events and | activities events and | events and or events and | evenisand | campaig | eventsand | events andor | community
for social of of activities | activifies or or n,evenis | or activities. cohesion.
developme aclivities, conducted | conducted by activities, activities. and or aclivities.
nt and 30% June 2026 aclivities.
recreation

DSS11 | Tocreaiea | 0.5 | Disaster Petcentage of 100% 100% disaster In house 160% 100% 100% 100% 100% Improved Disaster
safe, clean incidents disaster disaster incidents disaster disaster disaster disaster disaster safety of the response
and healthy manageme | incidents incidents reported and incidents incidents incidents | incidents incidents community summary
environmen nt reported and reparted attended by 30t reported reported reported | reported reported and report and/
t conducive attended. and June 2026 and and and and attended disaster
for social attended attended attended altended | attended response
developme g form
nt and
recreation

08812 | Tocreatea | 0.5 | |dentifying, | Number of 04 04 In house 01 01 M 0 04 Carrect Attendance
safe, clean and villagesfiownshi | villagesftow | villagesftownshi villagesftow | villagesftow | villagesft | villagesftow | villagesfiown | heritage registers,
and haalthy consultatic | ps reports of nships DS reports nships nships ownships | nships ships distortion, repert,
enviranmen non the proposals, for reports submitted to reports reports Conduct | reporis reports improved acknowledge
t conducive standardiza | consultation on | submitted LGNC/counciliR submitted submitied public submited submittedto | safety of the | ment of
for social tion of standardization | to GNC/PGNC for to LGNC to council netices to LGNC/couneil | cormmunity receipt of
developme names of of names of LGNC/coun | consultati for for and PGNC for | /RGNC/PGN | and proper pub
ntand villagesftow | townshipsivillag | elVRGNC/P | standardization consultatio | consultatio | adverlise | consulatio | Cfor planring and | notices, Proof
recreation nships, es GNC for of Geographic non non menton | non consultation zoning of submission

consultatio | naming standardiza | standardiza | consultati | standardiza | on of a report to
non tion of tion of an for tion of standardizati PGNC.
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standardiza | conducted by Geographic | Geographic | standardi | Geographic | oncf
tion of 301 June 2026 naming naming zationof | naming Geographic
Geographic conducted | conducted | Geograp | conducted | naming
naming hic conducted
conducted naming
conducte
d
DSS13 | Tocreatea | 0.5 | Issuing Number of 5185 4000 Section In house 500 1500 1500 500 4000 Section | To ensure System
safe, clean Section 56 | Section 56 Section 56 | 56 Traffic Fines Section 56 | Section 56 | Section Section 56 | 56 Traffic road safety generated
and healthy Traffic Traffic Fines Traffic issued by the Traffic Traffic 56 Traffic | Traffic Finesissued | onthe public | report
environmen Fines Issued Fines. 30 June 2026 Fines Fines Fines Fines roads
t conducive issued issued issued issued issued
for social
developme
nt and
recreation
DSS27 | Tocreatea | 0.5 | Acguisition | Number of 0 1 Trailer for R700000 |0 Specificatio | Advertise | 1 Trailer for | 1 Trailer for Delivery Spacification,
safe, clean of frailer for | Trailer (Roadblocks) to n ment {Roadblock | (Roadblocks) | Notef Invoice | Advertisemen
and heaithy {Roadblock | {Roadhlocks) be procured by s) to be to be i
environmen s) procured 30% June 2026 procured procured Delivery Note
t conducive and Invoice
for social
developme
nt and
recreation
D38S14 | Tecreatea | 0.5 | Identifying | Number of 116 52 Identified R141295 | 05 10 17 20 52 |dentified Improved List of the
safe, clean and |dentified and [dentifving Identi [dentified | ldentified and safety ofthe | streets,
and healthy consultatio | ps identified, for | and consultaticr for of sireets, and and and consultafion | community Altendance
environmen n for the consultation on | consultatic | the Consultatio | consultatio | consuitati | consuliatio | forthe and proper registers,
t conducive standardiza | standardization | nforthe standardization n n for the onforthe | nforthe standardizati | planning and
for social tion of of names cf standardiza | of street names processes | standardiza | standardi | slandardiza | on of strest Zoning
developme street streets tion of of and tion of zationof | tion of names of
ntand names of sfreet villages/Townsh reporting to | street street sireet villages/Town
recreation villages/To names of ips conducted Counci names of names of | names of ships
whships villages/To villagesiTo | villages/T | villagesTo | conducted
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wnships by 30" June wnships ownships | wnships
conducted | 2026 conducted | conducte | conducted
d
DSS15 | Tocreatea | 0.5 | Repairs Percentage of 12 repairs | 100% of repairs | R 2 762 3 repairs 3 repairs 100% of | 100% of 100% of To create Monthly
safe, clean and repairs and and and 387 and and repairs repairs and | repairs and Safe, clean reports,
and healthy maintenanc | maintenance of | maintenanc | maintenance of maintenanc | maintenanc | and maintenanc | maintenance | and healthy Repairs and
environmen eof buildings ereports of | bulldings ereports of | ereports of | maintena | eof of buildings working Maintenance
{ conducive municipal reported andfor | municipal reported andfor municipal municipal nce of buildings reported gnvironment | register
for social buildings identified and buildings identified and buildings buildings huildings | teported andfor
developme and attended and attended by 30 and and reported | andfor identified and
ntand faci facilities June 2026 facilities and/for identified attended
recreation identified | and
and altended
attended
DSS23 | Togreatea | 0.5 | Conduciing | Number of 11 Gender | 6 Gender In house 1 Gender 3 Gender 1 Gender | 1 Gender 6 Gender Improved Aftendance
safe, clean of Gender | GenderBased | Based Based Violence Based Based Based Based Based wellbeing of | registers and
and healthy Based Viclence and Viglence and Femicide Vidence Viclence Violence | Violence Violence and | community reporis
environmen Violence Femicide and (GBVF) and and and and Femicide
t conducive and {GBVF) Femicide awarengss Femicide Femicide Femicide | Femicide (GBVF)
) for social Femicide awareness (GBVF} campaigns (GBVF) {GBVF) {GBVF) {GBVF) awarenaess
developme {GBVF) campaigns awareness | conducted by awareness | awareness | awarene | awareness | campaigns
nt and awareness | conducted campaigns | 30 June 2026 campaigns | campaigns | §8 campaigns | conducted
recreation campaigns conducted conducted | conducted i campaig | conducted
in ns
partnership conducte
with d
Stakeholde
TS
D8S24 | Tocreatea | 0.5 | Coordinate | Mumber of 04 Forum 04 Forum In house 01 Forum 01 Forum 01 Forum | 01 Forum 04 Forum Improved Attendance
safe, clean Disabilities | Forum Sittings | Sittirgs for | Sittings for Sittings for | Sittings for | Siftings Sittings for | Sittings for wellbeing of registers and
and healthy and Elderly | for people with | people with | people with people with | people with | for people with | people with commurity reports
gnvironmen forum Disabilities and | Disabiliies | Disabilities and Disabilities | Disabilities | people Disabilities | Disabilities
t conducive sittings Elderly and Elderly | Elderly and Elderly | and Elderly | with and Elderly | and Elderly
for social Cenducted conducted | conducled by conducted | conducted | Disabilitie | conducted | conducted
developme 30 June 2026 s and
2 S hew
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nt and Eiderly
racreation conducte
d
YOUTH
LED20 | Tocreatea | 0.5 | Developme | Number of 1 Youth 1 Youth In house 0 0 g 1 Youth 1 Youth Effective Council
conducive ntof Youth | Youth Innovation | Innovation innovation | Innovation internal resolution
environmen Innovation | Innovation Strategy Strategy Strategy Strategy centrol
t economic Strategy Strategy developed | develeped and . developed | developed
developme and approved by and and approved
nt, approved Council by 30t approved by Council
investment by Councl | June 2026 by Coun
aftraction
and job
creation
LED21 | Tocreatea | 0.5 | Youth Number of 27 Youth 30 Youth In house 0 15 Youth 0 15 Youth 3 Youth Youth skills Aitendance
conducive participatio | Youth participatin | participating in participatin participatin | parilcipating development | register
environmen nintraining | participatingin | gintraining | fraining and g in training gintraining | inraining
1 economic and skills training and and skills skills and skills and skills and skills
developme developme | skills developme | development developme developme | development
nt, nt development nt programs nt nt pragrams
investment programs programs facilitated by programs programs facilitated by
attraction facilitated by facilitated the Municipality facilitated facilitated the
and job the Municipality | by the by 30% June by the by the Municipalily
creation Municipality | 2026 Municipality Municipality
LED22 | Tocreatea | 0.5 | Conducting | Number of 4 youth 4 youth In heuse 1 youth 1 youth 1 youth 1 youth 4 youth [mprove Attendance
conducive of youth youth outreach | outreach outreach outreach ocutreach outreach | outreach outreach lifestyle register
envircnmen outreach meetings maeting meetings meeting meeting meeting | meeting meetings amongst the
t economic meetings conducted conducted | conducted by conducted | conducted | conducte | conducted | conducted youth
developme 30t June 2026 d
fit,
investment
atiraction
-—
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and job
creation
LED23 | Tocreatea | 0.5 | Conducting | Number of 1 career 2 career in house 0 1career | 1caresr 2 career Learners’ Affendance
conducive of Career Career guidance guidance guidance | guidance guidance awareness register
environmen guidance guidance conducted | conducted by conducte | conducted | conducted cn the
t economic conducted 30" June 2026 d careers
developme available
nt,
investment
atiraction
and job
creation
LED24 | Tocreatea | 0.5 | Youth Number of 1 Youth 1 Youth Summit | R 157 500 0 1 Youth 1 Youth Consultative | Altendance
conducive Summit Youth Summits | Summit cenducted by Summit Summit process on registers and
environmen conducted conducted | 30% June 2026 conducted | conducted Integrated summit report
t economic Youth
developme Development
nt, Strategy
investment formulation
attraction
and job
creation
LED25 | Tocreatea | 0.5 | Cooperaliv | Number of 0 ‘5 Cooperatives | R 200 004 ] 5 Youth 5 70 support Delivery note
conducive es Cocperatives Financial Grant cooperafive | Cooperatives | youth Invoices
environmen Financial Financial Grant supported by financial Financial cooperative
1 economic Grant supported 30 June 2026 grants grants with the
developme supported  { sypnorted. necessary
ni, tools
investment
aftraction
and job
creation
—
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Tocreate a NPO Social | Number of 4 Social 4 Social Special | R175550 | 1 Social 1 Social 1 Social 1 Social 4 Social To provide Attendance
conducive Special Social Special Special Programmes Speci Special Speciat Special Special financial registers
environmen Programme | Programmes Programme | Support Programme | Programme | Program | Programme | Programmes | supporito
t economic s Support Support Support conducted by Support Support me Support Support Youth NPO
developme conducted conducted | 3G% June 2026 conducted | conducted | Support | conducted | conducted an special
nt, conducte programmes
investment d
atiraction
and job
creafich
LED27 | Tocreatea | 0.5 | THLM Fun | Number of 1 THLM 1 THLM Fun R2G7500 |G 1 THLM 0 0 1THLM Fun | Toencourage | Attendance
conducive run/walk THLM Fun Fun runfwalk Fun runfwalk heaithy registers and
anvironmen runwalk runfwalk conducted by runfwalk conducted lifestyle Report
t economic conducted conducted | 30™ June 2026 conducied
developme
nt,
investment
attraction
and jab
creation
LED28 | Tocreatea | 0.5 | THLM Number of 1 THLM 1 THLM R210300 |0 0 0 1 THLM 1 THLM To unearth Altendance
conducive Mayoral THLM Mayoral | Mayoeral Mayoral Mayoral Mayoral the focal registers and
envirgnmen Tournamen | Toumamentfor | Townamen | Tournament for Tournamen | Tournament {alent and Report
t economic tfor Youth | Youth {(Mayor's | tforYouth | Youth (Mayor's tfor Youth | for Youth promote
developme {(Mayor's Cup) conducted | (Mayor's Cup) conducted {Mayar's (Mayor's social
nt, Cup) Cup) by 300 June Cup) Cup) cohasion
investment conducted | 2026 conducted conducted
attraction
and job
creation
LEDZ9 | Tocreatea | 0.5 | Grade 12 Number of 1 Grade 12 | 1 Grade 12 R400000 | @ 0 1Grade 10 1 Grade 12 To appreciate | Attendance
conducive Academic Grade 12 Academic Academic Top 12 Academic and promote | registers and
environmen Top Acagemic Top | Top Achievers Academi Top academic Report
t economic Achievers Achigvers Achievers | Awards ¢ Top Achievers excellence
developme Awards Awards Awards conducted and Achiever Awards
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nt, conducted and | conducted | issued by 30t s Awards conducted
investment issued andissued | June 2028 conducte and issuad
attraction d and
and job issued
creation
LED30 | Tocreatea | 0.5 | Programme | Number of 2 Youth 22 Youth In house 8 Youth 10 Youth 2 Youth 2 Youth 22 Youth Improve Aftendance
conducive sof Youth | Youth brigade Bridgade Brigade Brigade Brigade Brigade Brigade Brigade lifestyle registers and
environmen Brigade programmes reports programmes programme | programme | program | programme | programmes | amongstthe | quarterly
{ economic conducted | conducted submitted conducted by ] ] mes ] conducted youth Reporis
developme to cotneif 301 June 2026 conducted | conducted | conducte | Conducted
nt, d
investment
attraction
and job
creation
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KPA: 6. SPATIAL RATIONALE AND DEVELOPMENT

KPA: 6 SPATIAL RATIONALE
PROJE | STRATEGIC PROJECT KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT OUTCOME | PORTFQLIO
cT OBJECTIVE | ., | NAME/DESC | PERFOR 2024/ 2025 | REVISED | ADJUSTED | Qf Q2 Q3 Q4 INDICATOR | INDICATOR oF
CODE m RIPTION MANCE ANNUAL ANNUAL EVIDENCE
& INDICATOR TARGET BUDGET
] 2025/ 2026 | {INPUT
= INDICATO
R)
PEDO1 To manage 0. | Eradication Percanfage 100% of 100% of R 1350000 | 100% of 100% of 100% of 100% of 100% of Improved Reports
and 5 | ofland of Cases on contraventi contraventi | contraventi | confraventi | contraventi | contraventio | quality of ife
coordinate Invasion coniravention | land on notices onnotices | onriotices | onnolices | onnotices | nnotices and
spatial notices invasion issuad on issuedon | issuedon | issuedon | issuedon | issued on sustainable
planning and issued on reporied cases of cases of cases of cases of cases of cases of human
Land use cases of and Land Land Land Land Land Land settlement
management Land resolved Invasion Invasion Invasion Invasion Invasion Invasion
Invasion reported to reported to | reportedto | reportedto | repertedto | reporied to
reported the the the the the the Municipal
Municipal Municipal Municipal | Municipal Municipal Manager
Manager Manager Manager Manager Manager
by 3gh
June 2026
PED02 | Tomanage 0, | Town Number of 1 Town 1 Town In house 0 0 0 1 Town 1 Town Improved Attendance
and 5 | planning Town Plarining Planning Planning Planning understandin | register
coordinate workshop Planning Workshop | Workshop Workshep | Workshop g of Town
spatial Traditional Workshop conducted | conducted conducted | conducted planning
planning ard leaders conducted for | for for for for processes
Land use Traditionat Traditional | Traditional Tradifional | Traditional
management leaders leaders leaders by leadars leadets
300 June
2026
PEDO3 | To manage 0. | Assessment | Percentage 100% 100% In house 100% 100% 100% 100% 100% Improved built | Building
and 5 | of building of Building building building building nuifding building building building environment | Plans
coordirate plans plans plans plans plans plans plans plans plans register,
spa received, received, received, received, received, received, received, received, samples  of
planning and assessed, assessed, | assessed, assessed, | assessed, | assessed, | assessed, | assessed, Building
Land use and approved | and and and and and and and Plans
management by the approved approved approved approved | approved | approved | approved by
Municipality by the by the by the by the by the
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KPA: B SPATIAL RATIONALE
PROJE | STRATEGIC PROJECT KEY BASELINE | SPECIAL SPECIAL QUARTERLY PLANNED TARGETS OUTPUT QUTCOME | PORTFOLIO
CcT OBJECTVE | ., | NAME/DESC | PERFOR 2024/ 2025 | REVISED | ADJUSTED | Q1 Q2 Q3 Q4 INDICATOR | INDICATOR OF
CODE _.N- RIPTION MANCE ANNUAL ANNUAL EVIDENCE
5 INDICATOR TARGET BUDGET
] 2025/ 2026 | (INPUT
= INDICATO
R
by Municipality Municipalit | Municipalit | Municipafit | Municipalit | the
Municipality | by 30t y ¥ ¥ ¥y Municipality
June 2025
PED04 Tc manage 0. | Registration | Number of 1 1 R 400000 0 0 0 1 1 application | sustainable Approval
and 5 | of registered application | application apolication | of human |etter
coordinate Subdivision subdivision of of of subdivision seftlement
spatial of erf 976 application subdivision | subdivision subdivisicn | registration
planning and KwaMhlanga | approved by | registration | registration registraticn | approved by
Land use by Surveyor | Surveyor approved approved approved | Surveyor
management General General by by by General
Surveyor Surveyor Surveyor
General Gereral by General
30% June
2026
PED05 To manage 0. | Amendment | Number of 1 General 1 General Surveying | 0 1General | 0 1 General Sustainable ionthly
and 5 | forthe Generat Plan | Plan for Plan for and data Plan for Plan for Human progress
coordinate General Plan | for KwaMhlang | KwalMhiang collection KwaMhian KwaMhlanga | Settlement reports, proof
spatial for KwaMhlanga | aBAand aBAand ga BA and BA and of submission
planning and KwaMhlanga | BAand KwaMhlang | KwaMhlang Kwalthlan KwalMhlanga (acknowledge
Land use BA and KwaMhlanga | aBA aBA ga BA BA ment of
management KwaMhlanga | BA Extension | Extension Extension Extensicn Extension Receipt)
BA Extension | submittedto | submitted submiited submitted submitted to
Municipal to to fo Municipal
Plannirig Municipat Municipal Municipal Planning
Tribunal Planning Planning Planning Tribunal
Tribunal Tribunal by Tribunal
30 June
2026
PED0G Support the 0. | Assistanceto | % of destitute | 100% 100% Mpumalang | 100% 100% 100% 160% 100% Improve National
Department 5 | membersof | families destitute dastitute a destitute destitute destitute destitute destiute service Housing
of Human the assisted applicants | applicants | Department | applicants | applicants | applicants | applicants | appficants delivery Register
Settlements community assisted assisted by | of Human assisted assisted assisted assisted assisted quarterly print
in with out
P28 =M
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providing low applications 309 June Settlements
housing units on the 2026 (MDoHS)
in the Nationaf
municipality Housing

Register
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ANNEXURE B

PERSONAL DEVEL.OPMENT PLAN 2025/ 2026 FOR: DUMISANI JAPHTA DUNCAN MAHLANGU

No. | Suggested training and | Work opportunity created to practice skill / | Time frame | Expected outcome
development area development
area
e
Ne /4 Az KL /4 A/ 4
AET. N7/ 77 Ealte

DocuSigned by:

Signature of the employee ........ = L N
/Mll I.Il:llu:/v

Signature of the Supervisor o ¥ \ﬁq i T
S
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