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THE MUNI CI PAL MAWERGEAR O THE REVIEWED 2023/ 2024
FINANCIAL YEAR IINTEGRATED DEVELOPMENT PLAN

Thembisile Hani Local Municipality (THLM) is situated in the most western part of the Mpumalanga
Province, in the Nkangala District Municipality (NDM), and comprises of 32 Wis. The Municipality is home

to 333 331 residents (households) as per 2016 Statistics South Africa (Stats SA) data and is the second
biggest Local Municipality in the District after Emalahleni Local Municipality (ELM).

The process of the IntegratedDevelopment Plan (IDP) is premised on the provisions of chapter 5 of the
Municipal Systems Act 32 of 2000 which provides that Municipalities must annually review their IDP’s in
accordance with the ever changing socieconomic conditions.

The current term of administration has since adopted five pillars that are the backbone of the Municipality,
notwithstanding other qualitative service delivery initiatives and/ or programs that are continuously
implemented. The five pillars are:

Bulk water supply,

Roadsand stormwater (with emphasis on routine road maintenance),

Environmental management (with emphasis on refuse removal),

Financial viability (with emphasis on revenue enhancement), and

Socioeconomic development.

arwneE

The Municipality has since undertaken a rigrous and fully inclusive public participation process for the
2023/ 2024 IDP and Budget review, covering all Wards, including our farming areas who have since raised
legitimate concerns that they seem to be overlooked by their government when it comes tioe delivery of
basic services and overall development. Other stakeholders that have been consulted by the Municipality
include the business community, the youth, people with disabilities, traditional leaders, traditional healers,
the elderly, religious leaders, military veterans, and provincial sector departments.

The interaction with the abovementioned stakeholders has given the Municipality a wide range and
perspective of what the residents want and what the greatest challenges are within the municigakea, which
remains the consistent supply of portable water and roads and stormwater to promote qualitative socio
economic growth and mobility, hence these are covered as pillars one and two respectively. The abstraction
of 20 MI/ Day (million liters per day) from Loskop, commonly referred to as the Loskop Regional Bulk Water
Supply Scheme and the Construction of the Mathysensloop Booster Pump Station are but a few of the medium
to long-term interventions that the Municipality is implementing with the NDM and Department of Water
and Sanitation (DWS) respectively, with the former planned for completion in November 2024 and the latter
in November 2023. Once completed, the majority of ounyriad of water challenges will be eradicated.

The Municipality has teld its inaugural Revenue Enhancement Indaba on the 2bf April 2023, which came
out with sound and strategic resolutions of finding lasting revenue collection solutions that will better the
financial health of the Municipality, for no Municipality can le in a position to sustain itself only from
conditional grants that are disbursed by National Treasury, hence our clarion call to our communities to
assist the Municipality in the payment of services, rates and taxes, notwithstanding the service delivery
challenges that are at play, which the Municipality is working (together with our communities) tirelessly to
resolve.

The inputs we received from members of the community stakeholders are warmly appreciated and go a long
way in building all of us towards he objective of eradicating the challenges at play, notwithstanding some of
the exciting initiatives that we have been able to action working together.

Pursuant to the Strategic Planning Session that was held from thé& & the 10" of February 2023, apledge
for all Municipal Staff has since been developed, and it (in plural form) reads as follows:



We will put our people first,

We will treat our people with respect and dignity,

We will show humility as servants of the people,

We will treat our citizens as our bosses and create an environment that is welcoming and solution
orientated,

We will pride ourselves in a culture of professionalism, ethical and high moral behaviour,

We will pride ourselves in a culture of hard work, commitment and accountability,

We will at all times, protect the assets, finances and image of the Municipality, and

We will be exemplary when performing our duties.

Rl A
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Further to the above lies other important themes, mottos, et al. that the Municipality has since adopted, and
they aredetailed below:

4(, -80 2AOP®Ida Buly@fiicard City that is Citizen Centred and Driven.

4 (., -80 2 AO0Enedelping & PD60EStrategic Plan which will be Anchored on a Thriving Economy,
Improved Standard and Quality Service Provisjand a Habitable and Healthy Social Environment.

Our Motta Work Conquers Everything, Every Time. No Explanation, No Report, No Clarity, but Work.
2023 Theme The Year of Innovation, Creativity and Dynamism.

We continue to cordially urge all members bthe public to continue working with us in our journey of
developing this glorious City of Thembisile Hani.

Mr. D.J.D. Mahlangu
Municipal Manager



CHAPTER ONE

1.1. INTRODUCTION ANBDVERVIEW

The advent of integrated development planning has constitut ed a major watershed for loca authoritiesin
SouthAfrica Beingregarded by the national legislature as the key tool to re-orientate and refocusthevision
and mission of loca authoritiesas they prepareto manageanew developmental role.
During the apartheid era, local government planning was characterized by the following:
1 It wasatechnically-driven process without meaningful community participation.
9 It focused on regulation and control of land use through a web of restrictions aimed at
entrenchingradal segregation spatially, socially and economically.
1 It served the demands of the privileged groupsin society, at the expense of the disenfranchised
and the urban and rural poor.
T It was largely sectorial, with little integration between transport, land use and infrastructure
plans.
1 It wasneglectful of issuesrelatingto environmental sustainability and economic viability.
It was largely unconcerned with poverty alleviation, social health and welfare.
1 It neglected the fadlitation of economic development.

=

During the 1990s, the concept of integrated planning was adapted in Sauth Africa from strengthening
international trends towards holistic and more sustainable development, and was seen locally as an
appropriatemethod of beginning to address the deficiencies and injusti ces of apartheid planning.
It was stressed early on that a new system of municipal planning should:

ensurethe participation of communities

address most urgently the citizenstbasic needs

aim to disintegrate unjust spatial or instituti onal patternsof privilege
aim to ensureintegrated and sustainable development, and

be focused on delivery.
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These ideas gradually crystallized into the new concept of Integrated Development Planning, which was
defined by the intergovernmental Forum for Effective Planning and Development (FEPD)as:
A participatory planning process aimed at integrating sectorial strategiesin order to support the optimal
allocation of sca ce resour ces betw een sector s and geographic areas and aa oss the population in amanner
that promotes sustainable growth equity and the empowerment of the poor and the marginalized.

This concept was subsequently enshrined in a variety of documents such as the White Paper on Loca
Government, the Constitution of 1996, the Development Fadlitation Act (1995), the Loca Government
Transition Act - Second Amendment Act (1996), the Municipal Structures Act (1999) and the Municipal
Systems Act (2000).

Integrated development planning is a process through which municipalities prepare a strategic
development plan which extends over a five-year period. The Integrated Development Plan (IDP) is a
product of the IDP process. The IDPis the principal strategic planninginstrument which guides and informs
all planning,budgeting,management and decision-making processesin amunicipality.

Through Integrated development planning, which necesstates the involvement of all relevant
stakeholders,amunicipality can:

1 Identify its key development priorities;
1 Formulate aclear vision, mission and values;
1 Formulate appropriatestrategies;



91 Developtheappropriateorganizational structure and systemstorealize the vision and mission;
and align resour ceswith the development priorities

In terms ofthe Municipal Systems Act (Act 32 of 2000) all municipaliti es have to undertake an integrated
development planning processto produce IDP&. Asthe IDPis alegislativerequirement, it has a legal status
and it supersedesall other plansthat guide development at local government level.

1.2. GUIDINGPARAMETERS
1.2.1. National Development Plan

In 2010/11 the national government initiated a series of dialogue sessions which were aimed at
understanding the challenges that the country faced. This was a step towards understanding the country
towards the development of a long term vision that is not only aspirational but responds to some of the
challenges of the country as well. As aresult of this process a diagnostic report on the state of the country
was developed and published and it highlighted the following:

Toofew peoplework;

Corr uption levels are high;

SouthAfricaremainsadivided society;

Spatial divides hobbleinclusive development;

Public services are uneven and often of poor quality;

The public health system cannot meet the demand or sustain quality;
The economy is unsustainably resourcesintensive; and
Infragtructureis poorly located, inadequate and under-maintained.
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This report emphasized the need to reduce poverty and eliminate inequality to address the challenges
highlighted above. These two elements z poverty reduction and poverty elimination are a focus on the
National Development Plan (NDP)that was approved by Cébinet in November 2012 following a Diagnostic
Report. The NDP provided a vision for the society that South Africa aspiresfor in 2030. Central to the NDP
arethefollowingareas of intervention:

Bringing about faster economic growth, higher investment and greater labour absorption;
Promotingadive citi zenry to strengthen development, democracy and acountability;
Focus on key capabilities of people and the state;

Building a capable and developmental state;

Encouragingstrong leadership throughoutsociety to work together to solve problems; and
Uniting all SouthAfricans around common programmeto achieve prosperity and equality.
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The National Development Plan is what guidestheinterventionsof all spheres of government.

The Municipality recognizesthat there are still a number of challengesthat it faces, which characterize the
development phase through which most Sauth African municipalities are undergoing. It is for this reason
that in compiling this IDPreview, attention is paid towards acalerating some of the Municipality®
interventions to improve the social and economic state of the citizens while pursuing a sustainable path
Towardsdevelopment.

1.2.2. MpumalangaVision 2030 (Provincial Development Plan)



Mpumalanga Vision 2030 provides a provincial expression of the key priorities, objectives and targets
enumerated in the NDP. It is a focused and strategic implementation framework that provides a direct
implementation response to the National Development Plan. The framework describes the ProvincAs
approach to realizing the objectives ofthe NDPin the provincial context. It builds on and informs past &
existing sectoral and related planninginterventionsin Mpumalanga.

MpumalangaVision 2030 informs and is linked to the Municipal IDPthroughthe following sector plans:

MpumalangaEonomic Growth & Development Path
InfrastructureMaster Plan

MpumalangaSpati al Framework

Human Settlement Master Plan

Human Resour ces Development Strategy
Comprehensive Rural Development Programme
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In line with the principles of the NDP, Vision 2030 highlights the following socio economic outcomes as
priorities:

Employment & Economic Growth
Education and Training

Health care for all

Saial Protection
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These priorities do not imply that the normal business of government should be deferred, but rather aims
to focus the adivities and dedsions of the Frovince on key areas leveraging high impac for improved and
sustainable long term socio-economic development in Mpumalanga.

1.2.3. The 2021 Local Government Manife sto

The 2022-2023/26 | DP has been developed in line with the national and loca government manifesto of
November 2021. In recognition of the role of local government in the implementation of these key areas,
the loca government manifesto of 2021 outlined areas of focus for loca government in line with the
powersand functions of municipalities and their role towards contributing to the national objectives. The
following are the key

Focusareasfor loca government as arti culated in the manifesto:

Accessto municipal servicesand reducing outsourcing

Together with our communiti eswe will broaden accessto municipal services and reduce outsourcing
thro ugh accessto municipal services.

Water and Sanitation

- Increasing bulk water supply by sourcing water and augmenting the current supply through the
following projects over the next fiveyears:

- upgrading of existing infrastructure from agricultural project to augment borehole water supply in
Bundu.

- New Reservoir and Pipeline at Kwa-Mhlangaand surr ounding areas

- Upgading of Kwaggafontein Water Scheme and surr ounding areas



- Conducting feasibility and implementing the Western Highveld (Rust da Winter) bulk water scheme
project in Thembisileworkingin collaboration with the Department of Water and Sanitation

- Conducting feasbility and implementing the new Thembisile Water Scheme (Loskop dam) project
workingtogether with the department of water and sanitation.

- Refurbishing of water infrastructure and drilling of boreholes within Thembisile Hani through the
WSIG

- Upgading and maintaining all existing water infrastructure in Kwamhlanga, Kwaggafontein and
Vlaklaagte and eliminating all water losses by refurbishing existing and old water pipelines.

- providing awater borne sanitation system in Luthuli and surroundingareaswith the following project
over the next fiveyears:

- Luthuli Waste Water Treatment Works.

- ensuringthat the Moloto RDP settlement is provided with awater borne sewer system duringthe next
five years.

Integrated Human Settlements

- Accelerating the establishment of Townships in Viaklaagte (Buhlebesizwe extension 1),
Gemsbokfontein (Emlanjeni), Tweefontein F and Kameel poortnek (Clearview).

- Formalization of Townships in Moloto, Kameelpoortnek/Sun Gty, Kwamhlanga/Phda Park,
Tweefontein/Enkeldoornoog, Maklaagte/Gemsbokspruit, Viaklaagte/ Kwaggafontein, Mathys-Zyn-
Loop, Boekenhouthoek, Goederede, Verena / Wolvenkop as part of the National Upgrading Support
Programme.

- Soucing funding with the assstance of Nkangala district, and Cogta for the formalization of Verena
South-West, Verena North-West, Verena South-Eag, KwaMhlanga Souh-West, Wolvenkop Extension,
KwaMhlanga South,KwaMhlanga Souh-Ead, KwaMhlanga West, Tweefontein North, KwaMhlanga
Ead, KwaSiamba, Kwaggafontein Ext. 2, Kwaggafontein West, Buhlebesizwe Sauth, and Buhlebesizwe
Ead.

- Building at least 6 Community halls over the next five years around Thembisile and in areas such as
Moloto workingtogether with NkangalaDistrict Municipality.

- Providing together with the Department of Human Settlements over 100 rural housing units in
Tweefontein and KwaMhlangaareas.

- Resisting and preventing the illegal occupation of land and enlightening traditi onal authoriti es and
communitieson land development and land use management issues.

- Optimizing the development of strategically development areas as part of our spatial development
framework.

- Identifyingand reserving land for human settlements and formalizing existing settlements in line with
national normsand standards.

- Strengtheningthe workingrelationship with traditi onal authoritiesto curb land invasion

Electricity

- Ensuringthat all householdshave accessto electricity together with Eskom.



- Intensifying the installation of high mast lights in all villages and streetlights in strategic road
intersectionswherenone exist.

Environment and waste management

- Progressively extending waste collection to all households within the municipality for a clean and
healthy environment.

- Acceleratingthe acquisition of alicensed land fill site within the next five years.

- Workingwith the department of environmental affairsto assst with research on climate change.

- Egablishing and developing municipal capadty to manage disager risks that may be presented by a
changing climate.

- Undertakingyouth initiatives as part of municipal efforts to adapt to changing climatic conditions.

- Conducting annual cleaning campaigns throughout the Municipality for a healthy and clean
environment.

Roads and Storm water

- Developing a road grading programme for all main gravel roads within Thembisile Hani at least
twice per annum.
- Workingtogether with Nkangala District Municipality identify busy acaess roads for block paving

Transportation

- Fadlitating,together with SANRAL the upgrading of Moloto (National Road R573) with an anticipated
investment of +-R5 billion .

Outsourcing

- Increasing municipal internal capadty in order to reduce the outsourcing of services and skills from
external consultants.

- Ensuring that all infrastructure projects that are implemented are of ahigh quality standard by
Establishinginfrastructure project monitoringand evaluation committeeswithin the municipality.

Good Governance

Together we shall improve municipal gover nance by:

- Ensuring that the Municipal Council, the mayoral committee, section 80 committees and section 79
committees are established and sit as scheduled.

- Ensuring that ward committees are formed within 3 months to serve as interactive and development
oriented forumsare betw een the elected municipal representati ves and stakeholder sat the community
level on acontinuousbasis.

- Edablishing Audit and risk committees.

- Intensifyingthe functioning of war roomsin order to bridgethe servicedelivery gaps.

- Conductingregular audits of ward committeesto ensure functionality and awareness.

- Aligning all municipal resources, programmesand projeds with the Integrated Development Plan.

Together we shall intensify the fight against fraud and corr uption thro ugh:

- Ensuring that governance structure, namely MPAC Audit and Risk Management Committees are
established.
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Qreatingafraud and corruption reporting hotline for municipal residence.

following up on issues raised on the presidential hotline.

Developing a pradica Audit Recovery Plan and ensure implementation,together with
the implementation of the Risk management Plan.

Egablishingmunicipal oversight committees, Mayorsand Premiershotline.

Implementing recommendations emanating from forensic investigations conductedwithin the
nicipality.

Public Participation

Together we shall continue to put people fir st by improving public participation and accountability
thro ugh:

Ensuringthat all ward committ eessit monthly and that ward councillors hold the 6 mandatory meetings
per annum.

Holding at least 12 Zonal 1zimbizo meetingstwice per annum within the municipal area.

Ensuring ward councillors convene 6 meetings per ward per annum in order to provide communities
with feedbadk about developments in the municipality.

Continually engaging forums with regards to Integrated Development Planning and municipal
budgeting processes.

Qreating an enabling environment for public participation by utilizing a variety of mechanisms to
communicatewith the community.

Ensuringthat ward councillorshold at least 4 meetingswith Amakhosanaannually.

Implementing educational awareness campaignson liquor trading, anti-stock theft awarenessand anti-
stolen goodsawar eness campaign working together with the South African Pdice Servicein areas such
as Moloto, Buhlebuzileand Sheldon.

Encouragecommunitiesto participate in Community Pdicing Forums.

Promote the reduction of drug abuse, fight against corr uption and reduce crime.

Conducti ngcampaigns and workingwith communitiestoreport criminal activities without fear or favour.
Working together with traditional authoritiesin combating crimein villages.

Sound Financial Management

Together with our people we shall ensure sound financial management by:

Preventingwasteful, fruitless, unauthorized and irregular expenditure.

Compelling residents to pay for municipal services and increasing revenue collection from 6% to 60%
progressively over the next five years.

Installing smart meters at all government instituti ons including, schools and offices to monitor the
usageof water and correct billing.

Ensuring that all creditors are paid within 30 days after receipt of an invoice for goods and services
rendered.

Improvethe efficiency and functionality of supply chain management.

Improve the municipal audit opinion from qualified to unqualified and ultimately clean audit
progressively over the next five years.

Ensurethat the municipal billing system is acaurate in order to improve coll ection.

Build internal financial capadity to eliminate outsourcingof consultants for AFSand asset management.
embarking on intensive awareness campaignsto educate communities about the importance of paying
for municipal services.



Building a Capable Institution and Admini stration

Together will shall improve and enhancetheinstitutional capacity of the municipality by:

- Fillingkey positionswithin 3 months from the date of the vacancy.

- Appointing competent and qualified peoplein all positions.

- Providing municipal employees and councillors with regular training in order to improve service
delivery.

- Prioriti zingthe training of councill ors, management and key officials on financial management.

- Ensuringthe progressive cascaling of performance management to all staff members over the next five
years.

Local Economy and Jab Creation

Together we shall develop and strengthen local economies, create jobs and promote job placements,
especially for the youth through:

- actively participating in the expanded public works programme of the National, provincial and loca
government in order to promote job creation and skill transfer.

- Reserving 40% of all procurement opportunitiesfor youth owned enterprisesand companies.

- annually targeting the recruitment of more than 2 500 locd people through the community works
programme, and expanded public works programme.

- intensifying support for rural smallholder farmers and expanding community food gardens and
establish markets for fresh produce.

- acceleratingthe formalization of businesssitesin close proximity to the R573 and shopping complexes.

- continuing to support emerging and existing Sommed &hd cooperatives in order to contribute to job
creation.

- Adively participating in the Moloto road corridor development initiative and capitalize on LED
Opportunities that stem from the programme

- advocatingfor the realization of the Moloto Rail corridor within the next five years.

- Constructing animal handling fadlities in Tweefontein C and Upgrading of the Kwaggafontein farm
working in conjunction with the Department of Cooperative Governance and Traditio nal Affairs and
Agricultureas part of the fortune 40 initiative.

- Empowering communities with business opportunities, especially historically underprivileged groups
such as youth, woman and personswith disabilities




Education and Health in Communities

Working together to promote health and education asapex prior itiesin local communiti esthro ugh:

- Providingasustainablewater supply serviceto all schools, KwamhlangaHospital and clinics within the
municipality.

- Identify strategic land parcels for the building of health and educational fadliti es together with the
department of basic education, Health and Public Works.

- Awarding5 mayoral bursariesannually to deservingleanersfor higher education and training,working
in collaboration with locd industry and businesses.

- Improvingaceessto the public library servicesin villages by providing mobilelibraries.

- TheTHLM will focus on encouraging adult education in the Municipal area and expand Early Childhood
development centresto other villages.

- Constructing health careclinicsin Tweefontein A and Vezubuhlewith the assstance of the Department
of Health.

- Upgadingthe Kwamhlangahospital and acoommodation for staff in conjunction with the Department
of Health over the next five years.

- Constructingtwo new librariesin Boekenhouthoek and Verenawith theasgstance from the department
of culture, sport and recreation during the next five years.

- ensuringthe establishment of a Technica and Vocational Education and Training centre.

Social Cohesion and Nation Building

Together we shall promote social cohesion and nation building in municipalitiesthrough:

- Promoting municipal heritageand cultural sitesin order to market the municipality as a heritage and
tourism destination

- Encouragingthe locd youth to participatein sports and receation adivit iesaimed at promoting nation
building.

- Promoting a culture of dialogue as part of efforts to build a social compad for local growth and
development.

- Organizing a cultural and heritage indaba were loca culture and heritage can be celebrated and
expressed.

Transversal

\ Together we shall promotethe tr ansversal and Gender issues

- Pdicies, Legislation and guidelines that regulate the promotion of women empowerment acoss the
spectrum

- vision 2014, seek to address Medium Term Strategic Framework (MTSF) on women empowerment
together with National Spatial Development Planning and
(PGDS)

- In this policies and guide line offices of women are more paramount and person living with Disability,
the right of Children and ELDERY

- Highlevel ofilliteracy, shortageof skillsto people with disahilities

- Singleparenthood and sign languages personnel



- shortageof staff in the office wereit does not have assstant manager and other coordinator who would
be dealing with Disability and elderly and the other coordinator would be in charge of women and
Children issues

- reduction of violence against women, children and elderly

- support victim empowerment and poverty alleviation

- children and childhood early development

- sport, leisure, recreation care and culture should be envisageall thetime

1.2.4. Government Outcomes

In January 2010, Céinet adopted 12 Outcomes to frame public-service delivery priorities. Cebinet
Ministers acordingly signed Performance Agreements linked to these Outcomes. All Municipalities are
expected to consider the 12 Outcomeswhen reviewingtheir IDPsand developingtheir annual programmes
and budgets for the MTEF period. Below are the 12 Outcomes where Municipalities have arole to play in
either contributing directly to the realization of the Outcomes or fadlitating the work of National and
Provincial Departmentsin realizingthem.

Outcome: 1 Improvethe quality of basic education

Outcome: 2 improved health and life expectancy

Outcome: 3 All peoplein Sauth Africato be protected and feel safe

Outcome: 4 decentemployment throughinclusive economic growth

Outcome: 5 Killed and capable workforcesto support inclusive growth

Outcome: 6 An efficient, competitive and responsive economic infrastructure network
Outcome: 7 Vibrant, equitable and sustainablerural communitiesand food security
Outcome: 8 Sistainable human settlements and improved quality of household life
Outcome: 9 Aresponse and, accountable, effecti ve and efficient local government system
Outcome: 11 Abetter South Africa, abetter and safer Africaand world

Outcome: 12 Adevelopment-orientated public service and inclusive citi zenship

=A =4 =4 -4 -8 -4 -8 -4 -4 -8 A

1.2.5. Integrated Support Plan for accelerated Municipal Services Delivery

The Integrated Support Plan for Loca Government is developed to ensurethat all 20 municipalitiesin the
MpumalangaProvince are Functional and provide services to communitiesin a sustainable manner both
now and in the future.

MpumalangaProvince consists of 17 Loca Municipalitiesand 3 District Municipaliti esthat have amyriad
of challengesranging from:

None provision of democratic and accountable Government for Local communities

Err atic provision of basic servicesto communitiesin a sustainable manner

Promotion of social and economic development not adequate

Inadequate Promotion of a safe and healthy environment

Ladk of encouragement of involvement of communities and community organizationsin the matters of
loca Government

1 Souwnd and sustainable financial management inadequate
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The Executive council instructed CoGTA to prepare an integrated support plan which had to include all
relevant stakeholders including Loca Government. On the 10th of September the Integrated Municipal
support plan (IMSP)was tabled to the executive council and approved. The Key output of the ISPis 21

10



Functional Municipaliti esthat provideservicesto loca communitiesin a sustainable manner both now and
in thefuture.

This implementation plan seeks to give guidance to all the stakeholders who are involved in the IMSP in
terms of the actions to be taken and the timelines. Thisimplementation plan is guided in the main by the
National Development Plan (NDP), the Medium Term Strategic Framework (MTSF2014-2019) and Loca
Government Legislation.

1.2.5.1. Task for the next phase of tr ansfor mation

1 Badto Badcs: Settingclear benchmarksof performancein our effortsto ensurethat all municipaliti es
perform their basic responsibilities, every day, without fail;

respondingvigorously to theimmediate crises;

Understanding and respondingto the structural challenges;

Continuingto build resilient loca government instit utions; and

Collectively constructing more rigorous systems of intergovernmental relations/ planning and
delivery

E R -

1.2.5.2. Back to basics

Governance

9 All municipal council structures must be functional - meet regularly;

1 Clear delineation of roles and responsibilities between key leadership structures of the municipality
(Mayor, Chief Whip, Speaker and MM)

1 Owersight committees must be in place and perform their responsibiliti es, without any interference,
e.g.Audit Committee and MPAGS; and

1 Transparency,acmuntability and regular engagements with communities. E.g MTSFAction 7

Admini stration
1 Al municipaliti esenforce competency standar dsfor managersand appoint personswith therequisite
skills, expertise and qualifi cations;
1 All managerssign performance agreements; and

1 Implement and manage performance management systems.

Sound Financial Management

All municipalitieshave a functional financial management system;
RigorousInternal controls;

Qut wasteful expenditure;

SOM structuresand controlswith appropriate oversight;
Cashbacked budgets;

Post Audit Action Plans are addressed; and

Act decisively against fraud and corruption
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Community engagements and participation

1 Allcouncillorsreport regularly to their wards;

1 Municipalities have clear engagement platforms with communities, e.g.ward level service delivery
plans, IDPsand budget report backs and

9 Transparent, responsive and acmuntable processesto communities, etc.

Basic Service Delivery

9 To ensure that municipalities develop new infrastructure at a faster pace whilst adhering to the
relevant standards, and to enable them to improve operations and maintenance of existing
infrastructureto ensure continuity of service provision.

1.3. MUNICIPAL VISIONAND MISSON

The municipal vision and misson that were refined by the Mayoral Committee during the strategic
planning engagement held in March 2021 and adopted by council The proposed municipal vision and
mission statements are as fdlows:

1.3.1. Vision Satement

(o build a truly African city that is citizen centred and driven 6
1.3.2.Mission Statement
Thembisile Hani local municipality aims to work towardsachievingits vision by:

Participatory integrated development planning

Suwstainable, acountable and accelerated service delivery

Promoting socio-economic development

intensifying community participation

Shared economic growth

Allocating resour ceswithin budgetary constraints

Ensuring effective and efficient financial governance

Applyinggood and transparent cor porate governance and Batho Peleprinciplesin order to create
ahigh performing municipality
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The mission statement is: Developing a 205 0 strategic plan which will be a nchored
on a thriving economy, improved standard and quality service provision and
habitable and healthy so cial environme nt
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1.3.3. Munici pal Valuesand Principles

The municipality will continueto be dri ven by and observe the foll owing service delivery principles:
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1.4. SWOT ANALYSIS

Showing compassgon and careto all municipal customers

treating all residents equally and with integrity and respect

Attendingto and respondingto all queries efficiently

conductingthe municipal business processesin an ethica and professonal manner

Thefollowingtable represents a SWOTAnalysis in terms of the development issues arising from situ ational
analysis of the Municipality. The SWOT analysis provides a configuration of the social, economic, physical,
infragtructural, financial, institutio nal and environmental factors to be considered when planning is
undertaken. The analysis also serves as a basis for the municipality & state of development.

Table 1.4: SWOT Analysis

Strengths Weakness
9 Pditica will and stability 9 Inadequate Financial Management
9 Goodrelationship with key stakeholders Y Pditicd interferencein administration
1 Filled organizational structure (low vacancy | § Single personnel units
rate) Poorrevenuecollection
1 Land availability 1 Poorinternal road infrastructure
1 AdOPth ) communication and public T Water supply interr uptions
participation strategy 1 Insignificant sanitation infrastructure
I Predominanceof agriculture 1 Ladck of amunicipal call centre
9 Egablished and fully fledged Internal Audit 1 Low skillsbase
Unit 1 No property rates collection
f Intgr-_departmental Stpport 9 Non-complianceto approved policies
i Trainingsupport to staff 1 Ladk of proper financial planning
T Poor enforcement of the Land Use Management

Systems

Potential for revenue generation
Potential for recycling

Availability of a Spatial Development
Framework

9 Insufficient working tools (Vehicles)
9 Shatage of staff to managewaste and fadlities
Opport unities Threats
T Landavailability T Highunemploymentrate
 Mining opportunities 9 High dependency conditi onal grants
T Indigenousknowledge Y Landinvasion
1 Municipal proximity to Gauteng Province T Ladk of water resource
Y Moloto rail corridor 1 Poorindustrial development
 Mining opportunities  Vandalism of municipal property
 Potential for agricultural growth and | f Non-qualifying consumersregistered as indigent
development debtors
I Tourism opportunities Land ownership (Most farms are state owned)
1 Potential for payment of ratesand taxesfrom | § Poaorly developed infrastructure
government institu tions A Fully fledged town planning unit
1
1
1
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1.5. KEYDEVELOPMENT CHALLENGES

The following table represents the key Development Challenges of Thembisile Hani Loca Municipality
identified as part of the strategy development phase of the Integrated Development Planning process.

Table 1.5: Key Development Chall enges

SEROReport, 2022

Str ategic Planning Report 20231

Low economic growth
Household services challenges
High poverty

Highinequality

Low HDI

High unemployment
Educational challenges

High HIV prevalence

Inflation

Unequal economic distribution
Sectoral dependency
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Ladk of water source

Land invasion

Ladk of own revenue

High unemployment rate

High dependency on conditional grants
Poorindustrial development
Vandalism of municipal property (water
valves and borehole$

1 Land ownership (Most farmsare state
owned)
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1.6. KEYDEVELOPMENT PRIORITIES

This section provides a summary of key service delivery priorities for the 2022-2027 Integrated
Development Plan. These priorities form the bass for strategy formulation and projed identification.

TheKey Service Delivery Prioritiesidentified are summarized below as follows:

Table 1.6: Key Development Priorities

Issuel Water

Issue2 Sanitation

Issue3 Public lighting

Issue4 Roads and Storm water

Issue5 Environment and Waste management

Issue6 Municipal fadliti es, Sport, Recreation, Art & Qulture
Issue7 Speti al Planning and Land Use Management

Issue8 Financial management and sustainability

Issue9 Locd Eacnomic Development and Job Oreation
Issue 10 Institut ional development

Issuell Good Governance and Public Participation

Issue 12 Youth Development

1 Nonemunicipal coordinated issues

Issue 13 Public transport

Issue 14 Education

Issue 15 Health and welfare

Issue 16 Post telecommunication

Issue 17 Public safety, security and emergency service

Issue 18 Human settlements( housing)

Issue 19 Land use management

Issue 20 Transversad
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1.7. STRATEGICOBJECTIVES

TheMunicipality remains committed to the Strategic Objectiv es as was approved by Council in 2022-20126
IDP. The amendments made in this document is on the bass that certain elements out of the objectives
have been emphasized for implementation in the medium term to respond to the emerging developments
and to accelerate delivery on key areas of performance for the Municipality. The following arethe Municipal
Strategic Objectives:

SO 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible ro ads

SO 2: To create integrated and sustainable human settlements through proactive planning and
development of land

SO 3: To create asafe, cleanand healthy enviro nment conducive for social development and recreation

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent
financial management and impro ved revenue collection

SO5: To create aconducive enviro nment for economic development, investment attraction and job creation.

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render
quality services

SO7: To deepen democracy and promote active community participation in the affair s of the institution
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CHAPTER 2
2.1. LEGALFRAMEWORK

In terms of the Constituti on of the Republic of South Africa (Act 108 of 1996), loca government is in charge
of its own development and planning processes. This Constitutional mandate to relate management,
budgeting and planning functionsto objectives, clearly indicatesthe intended purpose of the municipal IDP
asto:

To ensure sustainable provision of services;

To promote social and economic development;

To promote a safe and healthy environment;
Togivepriority to the basic needs of communities; and
To encouragecommunity involvement.
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t is crucial that the relevant legislation and policies regulating integrated development planning be
thoroughly analyzed to ensurethat the process and its outputs address the principles outlined in the legal
framework.

2.1.1. Constitution of the Republic of South Africa (Act 108 of 1996)

Section 151 of the Constitution, states that developmental local government should make provision for a
democratic and acamuntable government for communities. It also encourages municipaliti es to ensure the
provision of services to communities in a sustained manner in order to promote social and economic
development. Loca government must promote a safe and healthy environment and encour age community
involvement in matters of local government such as municipal transport, municipal health services,
municipal roads, and municipal parks and recreation.

Section 152 of the Constitution says that loca government should provide democratic and acmuntable
government for local communities. It should ensure the provision of services to communities in a
sustainable manner, promote a safe and healthy environment as well as encourage the involvement of
communitiesand community organizationsin matters of loca government.

Section 153 of the Constitution states that (ach municipality should structure and manage its
administration, budgeting,and planning processes to give priority to the basic needs of the community and
to promote the social and economic development of those communities8 Municipalities should participate
in national and provincial programmes and infrastructure development programmes. Sction 153 of the
Constitut ion also encour ages municipalitiesto involve communitiesin their affairs.

2.1.2. Municipal Systems Act (Act 32 of 2000)

The Municipal Systems Act regulates Integrated Development Planning. It requires municipalities to
undertake developmentally oriented planning so as to ensure that it strives to achieve the objectives of
loca government as set out in Sections 152 and 153 of the Constit ution. Section 34 ofthe Municipal System
Act 32 of 2000, requires the Municipal Council to review its integrated development plan annually in
acaordance with an assssment of its performance measurements in terms of section 41; and the extent
that changing circumstances so demand; and may amend its integrated development plan in acordance
with apresaibed process
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Section 26 of the Act further outlines the core components of the integrated development plan of a
municipality. It requiresthe Integrated Development Plan of amunicipality to reflect:

1 Themunicipal council®vision for the longterm development of the municipality with special emphasis
on the municipality @most criti ca development and internal transformation needs;

1 An assssment of the existing level of development in the municipality, which must include an
identifi cation of communitieswhich do not have acaess to basic municipal services;

1 Thecouncil& development priorities and objectives for its elected term;

1 The council® development strategies which must be aligned with any national or provincial sector
plans and planning requirements binding on the municipality in terms of the legislations;

1 The council® development strategies which must be aligned with any national or provincial sector
plans and planning requirements binding on the municipality in termsof the legislations;

T Aspatial development framework which must include the provision of basic guidelinesfor aland use

management system of the municipality;

The council& operational strategies;

Applicabledisager management plan;

Afinancial plan, which must include budgeted projects for at least the next threeyears, and;

Thekey performanceindicatorsand performance targets determined in terms of the Adt.

= =4 A A

2.1.3. Munici pal Finance Management Act (Act 56 of 2003)

The Municipal Finance Management Act was promulgated to secure sound and sustainable management of
the financial affairs of municipalities and other institutions in the loca sphere of government. The Act
provides a mandatory provision that relate to financial and performance management. Section 2 of the Act
stipulates that the objectiveis to secure sound and sustainable management of the financial affairs of loca
government institu tionsto which this Act applies by establishing normsand standar dsfor:

1 Ensuringtransparency,acountability and appropriate lines of responsibility in thefiscd and financial
affairs of municipalitiesand municipal entities;

1 Themanagement of revenues, expenditures, assets and liabiliti esand the handling of financial dealings,

budgetary and financial planning processes;

The coordination of those processes with those of the other spheres of government,

Borr owing;

Supgy chain management; and

Other financial matters.

E R -

2.1.4. White Paper on Local Government (1998)

The White Paper on Loca Government (1998) views the Integrated Development Planning (IDP) asa way
of achieving developmental loca gover nment. It providesthat the IDPintends to:

Align scarceresources around agreed policy objectives;

Ensureintegration between sectorswith loca government;

Enable alignment between provincial and loca government and

Ensuretransparent interaction between municipalities and residents, making local
government accaintable.

E R -]
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The paper establishes a basis for developmental loca government, where, ®oca government is committed
to working with citi zens and groups within the community to find sustainable ways to meet their social,
economic and material needs and improve the quality of their livesd 18 also encourages public consultation
on policy formulation and in the monitoringand evaluation of decisions and implementation.

2.1.5. Performance Management Systems

A municipality & Performance Management System entails aframework that describes and represents how
the municipality® cycle and processes of performance, planning, measurement, review, reporting and
improvement will be conducted, arganized and managed, including determining the roles of the different
role z players. It is criticd that politica leadership, managers and staff be involved to ensure that the
municipality embraces the IDP and its implementation (which is performance management in pradice).
Implementing the processes and systems needed to operationalize the IDP will determine the ultimate
success of the municipality. The following needs to be taken into consideration when starting to implement
the IDP:

1 Plan for performance by clarifyi ng objecti ves and outputsto be achieved;

1 Claify performance expectations by setting standards and targets for each indicator to assess and
evaluate performancein practice;

1 Monitor, measure, assess and evaluate performance, and

9 Link strategicpriorities,goals and objectiv es agreed in the IDP by:

1 Enabling staff to understand how their job contributesto the aforementioned;

1 Ensuringresources are directed and used in efficient, effective and economic ways by each person in
the municipality;

T Includingcommunitiesand other stakeholders; decision z making,monitoring and evaluation;

1 Learning from experience and using it to continuously to improve what is achieved, and maintaining

transparency and acmuntability and promoting good governance as articulated in the Batho- Pele
principles.

2.2. ESTABLISHMENTIN TERMSOF LEGISLATION

Thembisile Hani Locad Municipality is a Caegory B Municipality established in terms of the provisions of
the Loca Government Municipal Structures Act 117 of 1998 which provides for the establishment of
municipalitiesin acordance with the requirements relating to the categories and types of municipaliti es,
the division of functions and power s between municipalitiesand the appropriate electoral systems.

The Municipality is furthermore an Executive Council Municipality as contemplated in the Mpumalanga
Further Determination of Types of Municipality Act 04 of 2000.

2.3. POWERSAND FUNCTIONS
Section 156 (a) of the Constitution of the Republic of Sauth Africa states that a municipality has executive
authority in respect of, and has the right to administer the loca government matters listed in Part B of

Schedule 4 and Part B of Schedule 5. Therefore the powers and functions of Thembisile Haniloca
Municipality in so far as the Constitu tion is concerned arelisted hereunder as follows:
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Local Government matterslisted under Schedule4 Part B

Air pollution

Responsible authority if
function is not run by
THLM

Building regulations

Child care facilities

N N b

Electricity and gasreticulation

Eskom

Firefighting services

v g

Nkangala District
Municipality

Local tourism

Municipal air ports

Municipal planning

Municipal hedth services

Municipal public transport

Municipal public works

Sorm water management systemsin built-up areas

Trading regulations

Water and sanitation services

N g v g v g v g g

Local Government matterslisted under Schedule5 Part B

Beaches and amusement facilities

Responsible authority, if
function is not run by
THLM

N/ A

Billboards and the display of advertisementsin public
places

Cemeteries, funeral parlours and crematoria

Ceansing

Cortrol of public nuisances

Cortrol of undertakings that sell liguor to the public

Facilities for the accommodation and burial of animals

Fencing and fences

Licensing of dogs

Licensing and control of undertakingsthat sell food to
the public

S| S

Local amenities

Local sport facilities

Markets

Municipal abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution

Pounds

Public places

Refuse removal, refuse dumps and solid waste disposal

Sreet trading

Sreet lighting

N I g v g v g awg g g g g

19



2.4.1DP PROCESSOVERVIEW

In terms of section 34 of the Municipal System Act 32 of 2000, a Municipal Council must review its
Integrated Development Plan annually in acardance with an assessment of its performance measurements
in terms of section 41; and the extent that changing circumstances so demand; and may amend its
integrated development plan in accordance with a presaibed process. This Integrated Development Plan
(IDP) is a product of the IDP process and represents th2023/2 024 IDP for the Thembisile Hani Local
Municipality. The IDP is also developed for a period of 5 yeaf@022-2027).

System of IDP process
The office of the Executive Mayor has a systematic processiP, consultingwith members of the community in
regard to the IDP consultation annuallyThe process involves stakeholders:

Councillors

Ward Committees
Communit Development Workers
Traditional Leadres
Traditional Healers

Media

Sector Departments
Businesses

Youth

Disabled persons

Religious Organisations and
The Elderly

=4 =4 -4 _—a_a_a_a_8_°a_&a_.2a_-2°

Once all the above mentioned stakeholder organiasations have been consulted uptime community
members are the next station to be consultated. In this regard, meetings are clustered, to accommodate all
wards.

2.4.1. IDP Organizational Arrangements

The IDP preparation process involves intensive consultation and the participation of communities, all role
players and key stakeholders inorder to achieve a shared understanding of the municipal development
trajectory and alignment. In terms of the Municipal Systems Ad, the chairperson of the executive
committee or executive mayor or the chairperson of the committee of appointed councillors has the
responsibility to manage the drafting of the IDP or to assgn this responsibility to the municipal manager.
Themunicipal manager is responsiblefor the implementation and monitoring of the IDPprocess.

The following IDP and LED consultative structuresare utilized for the development and review of the IDP,
namely:

1 Mayoral Imbizo

1 LEDForumand

1 IDPSeering Committee

1 IDPTechnicd Committees

i IDPand Budget Indaba

1 other specialized forum

2.4.2. IDP and Budget Time Table

The following table represents the IDP/B udget Timetablewith key planning milestones and phases for the
development of the 2023/ 2024 Integrated Development Plan and Budget. The IDP/ Budget Timetable was
complied with in Drafting the IDP and Budget.
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Table2.4.2.11DP and Budget Timetable.

IDP Phase Activity IDP Steerin Mayoral IDP/ Strategic IDP/Budget | Mayoral Council Community | Public Due Date
gcommit Budget Steering Planning Indaba Committee Stting Meetings Notice Date for
tee Committ ee Works Sitting Completion
Hop of Process
Preparation Preparation and Adoption of IDP 10 Aug N/A N/A N/A 24 28 N/A By 07 30
Process Pan 2023 August 2023 August September August
01 Juy- 31 August 2023 2023 2023 2023
Analysis Preparati on of IDP Analysis Report 23 N/A N/A N/A N/A N/A Septemb er- N/A 31
October Cctober October
01 August-30 October 2023 2023 2023
2023
Strategies Refineme nt of Cbjective sand 17 N/A 09/10 N/A N/A N/A N/A N/A 30
Srategies Novemb er January er Novemb er
01-30 November 2023 2023 2024 2023
Proj ects Project confirmat ion 30 N/A N/A N/A N/A N/A N/A N/A 30
Jawuary Jawary
01 December 2023 - 30 Budget/I DP geering committe e 2024 2024
January 2024 meeting
Integration Cansultati on with Sector Departme N/A N/A N/A N/A N/A N/A N/A N/A 28
nts, Canfirmat ion of budgets, February
01-28 February 2024 Integratio n with Sctor plans 2024
Appr oval/Tabling Preparati on of IDP/Budg et for 22 N/A N/A N/A 22 30 04-12 By18 26 April
Cauncil Approval Februar y March Marc h April April 2024
01 February to 28 April 2024 2024 2024 2024 2024
2024
Adoption of amendments | Publication nof Notices 24 April 25 April N/A 08/ 17 31 N/A By 14 29 ne
to the IDP and Budget 2024 2024 May May May June 2024
Final Approval of IDPand Budget 2024 2024 2024 2024

31 May 2024
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2.5. STRATEGIQOVERVIEW

2.5.1. Key Satistics

Thembisile Hani Locd Municipality has an estim ated population of 333 331 based on the community survey
that was conducted in 2016 by Statistic South Africaand around 109 282 households as of 2015. The tables
below provides a high level overview of the population demographics, unemployment rate, poverty rate

and thelocd tourismspend within the municipality.

Table 2.5a: Demographics

Population 2016
Community Survey (CS)

Population 2021 CS

Average annual
population growth: 2016
72021

Proj ected 2030 Number

333331

378 481

1.6%

394 697

Sou ce: MpumalangaDepartment of Finance, Mpum

Table 2.5b: Unemployment rate

alangaSacio-Emnomic Report, 2021

Local Area Unemployment rate: Unemployment rate; Trend
2014 Census 2017
THLM 36,1 39.7 Deterioration

of employment

Table2.5c: Poverty rate

Source: Mpumalanga Departrrent of Finance, Mpuralanga S@io-Economic Report, 2016

Local Area

Poverty Rate : 2014
(Lower bound)

Poverty Rate : 2017
( Lower Bound)

Actual Poverty numbers
(2017)

THLM

48.6%

52.7%

180 981

Table 2.5d: Tourism spend

Sou ce: MpumalangaDepartment of Finance, Mpum

alangaSacio-Ecnomic Report,

Local Area

Touri sm spend %: 2015

Touri sm spend %: 2020

Touri sm spend (R-
million) 2015

THLM

R 387.7M & 6.5%

1.6%

R122.4

Sou ce: MpumalangaDepartment of Finance, MpumalangaSacio-Emnomic Report, 2016

2.5.2. Key Service Delivel

ry Gaps and Backlogs

Thembisile Hani Loca Municipality has about 20 056 households without aceess to piped water, this is
caused by the creation of informal settlements exacerbated by the allocation of stands by headmen
(legitimate/ illegitimate). The municipality has not provided sanitation in terms of VIP toilets since 2013
as the community rejected pit toilets and requested the Municipality to provide a waterborne sanitation
system. Thereare steady improvementsin solid waste collection but however this is also still achallenges.

Based on the estimatesthat the municipality has derived using Technica reports aswell as GSinformation,

the number of householdswithin the municipality hasincreased from 75 634 in 2011 to about 109 282 in

2015. The figure provided under THLM in the table below is higher than that of Stats SA, but however the
Municipality acknowledgesthat the official figures are those provided by Stts SA.
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Table 2.5.2a: Service Delivery backlogs

Services 2011 2011 (SERO) 2016(THLM) 2016 (SERO)
Stats SA
No of households without accessto 3459 3459 20966 4768
piped water
No of household without access to 52385 1963 81093 2117
sanitation
No of households without electricity 5822 5673 29620 1636
Number of householdsin informal 7678 7678 6915 6915
dwellings
Saurce: Sats SA2011, MpumalangaDepartment of Finance 2016, Thembisile Hani Local Municipality 2016.
Table2.52b: Service delivery backlogsper servicedeliver area.
Services Total Noof HH | Noof HHwith % No of HH without %
Access Access
2011 Statistics
Water 75634 72175 95.4% 3459 46%
Sanitation 75634 23249 31.0% 52 385 69.0%
Electricity 75634 69 812 92.3% 5822 7.70%
Sdid Waste 75634 3462 4.58% 72172 94.42%
New additional households that emanated after 2011 statistics and from 2014 general households survey
Water 109 282 88316 80.81% 20966 19.19%
Sanitation 109 282 28189 25.79% 81093 7421%
Electricity 109 282 79122 73.23% 29620 26.77%
Sdid Waste 109 282 32675 29.90% 76 607 70.10%
Roads 967.37 9759 10.09% 869.78 89.91%
Additional households are 33 648

2.5.3. Audit Outcomes

This section provides an overview of the Municipality & audit outcome and adions taken to respond to
findings that led to the Auditor General® opinion. The Auditor General expressed qualified_audit

opinions for the 2012/2013, 2013/ 2014, 2014/ 2015 and 2015/ 2016 financial years andunqualified

audit opinion for 2016/2017 financial year and qualified audit opinion for 2017/2018, 2018/2019/,

2019/2 0 20 and unqualified audit opinion for, 2020/2021 and 2021/22 financial years. Thefindings leading
to the opinion mostly relate to financial matters and the lack of acgquate internal controls.
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2.5.4. Achievementsofthelast 5 years

In the last five years the municipality has built the local economy to create more employment, decent
work and sustainablelivelihoodsin that:

R 4.7billion
12600Jobs R 15000000 23co-0ps secured for
spent on And
created creatingjobs 158Smmes Moloto road
Supported upgrading
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About 3400 jobs were created at a total cost of R15 000 000 through the Extended Public Works
Programme (EPWP).

Atotal of 6,250 job opportunitieswere created throughthe Community Works Programme (CWP).
330 jobswere created throughthe CRDPprogramme between 2016 and 2021(MRTT)

We havetogether with the National Department of Rural Development and Land Reform fadlitated the
purchase of afarm at Hertzog,where 4 companieswere allocated2021.

Thembisile Hani Loca Municipality together with the Nkangala District Municipality has fadlitated
the construction of market stalls for hawkers at Vlaklaagte 2. The Municipality further hasacontinuing
programmeto register all businessesin order to comply with the MpumalangaBusinesses Act.

The municipality has a Loca Economic Development forum (LED) which focuses on the promotion of
mining amongst other things and the role mining has on community beneficiation. Three mines have
implemented the following projects and or programmes{1) Palesa mine (a) graded the gravel road
between Loopspruit and R568 to Bronkhorstspruit (b)Installed boreholeson farm areas, (c) planted at least
a djo tank in each of the 32 wards, (d) gave out 60 wheel chairs, 60 blankets and 60 walkersdehated 6
computers and office furniture to the youth office between the years 2016 and 20203] For the 2023/2024
financial year, the mine has committed to build 20 houses for people living on farm reé®) Sepfluor mine:
(a) constructed skills developmentcentre at the mines (b) Employedloca people 60% of which are
from Moloto. The mine has just started operation. (3Yergenoeg: The mine haga) constructed class rooms
at Moloto primary school andare presently in the mine has delayed in renewing the SLP for the present
financial yea due to covid 19. The project identified andwaiting approval from Department of Minreral
Resources and Energy (DMR&E) are the following, Installation or renovationlaboratories at the bllowing
schools, Mkhephule secondary, Kwamhlanga SecondaBjflamba secondary, drilling and refurbishment of
boreholes at wards 19, 22,27,28,29,31 and 32.

Establishment of Mining forum

As mentioned in theabovestatement , there are 4 (four) mines either within the  municipal areaor
on the periphery of the municipal boundaries. There has been a very high uncafinated demand by
business forum to want to meetwith mines. These uncoordinated demand for the meeting with the
mines are not helpful, there are splinter groups spread all over the 32 ward#n view of the above
mentioned statement, the PED (Planning an&conomic Development) aims to establish one mining
forum that will be the voice of all communities in the municipal area.

1  We have facilitated the official handing over of the Moloto road (R573) tSANRALIn preparation
for the Moloto rail corridor development and SANRALhas allocated R 5Billion towards the
upgrade of the road.

1 Alot of progress has already been made itn¢ Moloto road upgrade4 roundabouts (traffic circles)
have already been constructed (BuhlebesizwgVerena Goss, Vlaklaagte Number , Miliva and
Mathyzenloop Butterfly)

1 Furthermore the second phase of the road upgrade has started with the km 24.7 to 36.20 being
constructed.

1 15 cooperatives were supported through our empowerment policies, with skills trainingand the
aptitude to create more jobs through participation in the following projects:

- 5cooperatives participated in roads and storm water projects in Mathyzenloop, Bundu,
Machipe, Tweefontein C2, and Viaklaagte 1.
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- 3 cooperatives participated in the programme to energize and commission high mast
lights in Vezubuhle; PhumulaB1 & B2; Vlaklaagte 1 (Malekelekeni); MandelaExtension;
Zakheni Extension; SunGty AA; KwamhlangaBA; VerenaA, B, C& D.

- 8 learner contracors participated in water reticulation projects in Luthuli; Mandela;
Kwaggafontein A (Khalanyoni); Phda Park.

- 40 youngMRTT learnerswere capadtated with skills such as bricklaying,plumbing and
carpentry as part of their development programme.

- 158 SMME& weregiven training and supported on business skills.

In the past five years the municipality has improved local public services and broadened access to
themin that:

Water and Sanit ation

40%o0f 116%
R500000 municipal h?r? 34‘:’] achieveme
000 gpent on budget set wit nt for
water for water aceessto
potable water
water supply
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1 Ower 87 345 households were provided with acaess to potable water at household
level,which is an increase of about 23% more householdswith acessto potablewater
at household level, as compared to 2011. This figure surpassel the targeted 75 634
householdsrecordedin 2011 and amounts to 116% achievement for water supply.

HO. OF H/H WITH ACCESS TQ PIPED PERCENTAGE OF H/H WITH ACCESS TO
WATER INSIDE YARD PIPED \WATER INSIDE YARD
v
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e w—
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—_— o}
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I Our 38% backlog of households without access to piped water insidivelling water was eradicated
between 2011 and 2016 by the supply of water to all our households and an additional 11 980 new
households.

20496 new households have acaess to water at household level for the first time additio nal to the 66
849 householdsreceiving acassto water at household level in 2011.

1 28boreholesweredrilled to provide water in areas such as Wolvenkop, Rietfontein and Door nek and
8687 households have benefited from water reticulation projects since 2011 in variousvillages.

1 We have provided a sustainable sanitation service to the communities of Tweefontein K, Kwamhlanga
and other nearby areas to about 5145 households through the waste water treatment works and
oxidation pondsin Kwamhlangaand Tweefontein K.

1 We have provided all the residents of Thembisile with free basic services irrespective of their income
status. The municipality has developed an indigent register to target particularly those householdsthat
receive incomethat is below R1100 per month.

I 40% of the equitable share allocation was spent on bulk water purchases in order to provide
communities with a sustainable water service.

EQUITABLE SHARE

I The municipality has over the past five years implemented strategic infrastructurprojects to improve
water supply and to ensure storage capacity to meet consumption demands resulting from increases in
the population size, particularly in the western parts and extreme eastern parts of the municipatea.
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Roadsand Storm Water

1 96 Kilometers of new surfaced roads and the associated infrastructure such as culvert bridges and
storm water drainage systemswer e constructed in the following areas:

Mzimuhle 1km, SunGty B 2.7km, Thokoza 2.5km, Phda Park 3km, Tweefontein J1km, Mandela 2km,
Lankloof 3.7km, KwamhlangaB 6.3km, Kwaggafontein B 3.4km, Zakheni 1.1km, Mountain view 4km,
Buhlebesizwe 2.6km, Tweefontein F 1.7km, Kwamhlanga BA 0.%m, Tweefontein A 3km, Tweefontein
B2 1.3km, Tweefontein N 2km, Kwaggafontein C0.8km, Buhlebuzile (Belfast) 0.8km, Boekenhouthoek
0.3km, Vezubuhle 0.8km, Mathys-Zen-Loop 0.5km, Tweefontein G 0.5km, Kwaggafontein A 0.5km,
Tweefontein E0.5km, Thembalethu 0.3km, Luthuli 0.2kmElectri city

1 Together with ESKOMthe ANCled government in Thembisile Hani Local Municipality has fadlitated
the electrification of 13 455 new households between 2011 and 2016. The percentage of households
that are electrified increased from 69 822 (92%) in 2011 to 83 277 (110%) in 2016.

1 98 new high mast lights were constructed throughout the municipality.

1 256 new street lights were erected at major intersections in Moloto, Kwamhlanga, Tweefontein,
Kwaggafontein, Buhlebesizwe, and Mathyzenloop, alongthe R573.

H/H WITH ACCESS TO ELECTRICTY
2011-2016

| (o
A Abdate
N, of HH without Actess "IS%

No.ul I H with Aucesy
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Refuse Removal

1 We have increasdl efforts in waste collection through the appointment of more than 100 EPWP
workersannually to work on the waste collection programme.

1 53% of our householdsin 2022have access to refuse removal collected by the local authority
fortnightly compared to the 14% in 2011.

H/H WITH ACCESS TO REFUSE REMOVAL H/H WITH ACCESS TO REFUSE REMOVAL
2011 2016

N0 wthow deoess 8 NG of HH with Alcess o NG, HA W thout Accasy & Mo, ol W/ weh Accesy
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Build more united, non-racial.integrated and safer communiti es.

Thembisile Hani Local Municipality,has made progressin addressing the apartheid spatial planning,
in that:

94ha of land on portions 1, 4 and 5 of the farm Vlaklaagte 221.R for development of commercial
fadliti esfor retail trading,dwelling and other related amenitiesin 2014.

We have put up anumber of residential and business sitesin formal townships such as Tweefontein K
and KwamhlangaA, B and Cfor sale, to keep up with the demandsfor land from our communities.

Themunicipality in conjunction with the department of human settlements has distributed about 1659
RDPhouses throughoutthe municipality in the past five years.

The Municipality has conducted 17 awar eness campaigns on the HIV/Aids pandemic in order educate
the community on the issue.

The ANC led government has fadlitated the supply of mobile clinics in Lankloof and the surrounding
farm areas.

The municipality working together with the Department of Education has continuously ensured that
there is a consistent water supply and the associated infrastructure around all schools within the
municipality.

Working together with the department of social development, the municipality has conducted speech
contests for early childhood development and has an updated database of ECD centres. The
Municipality also encouraged continued learningand adult education throughits work skill s plan.

The municipality is continuously engaging with social partners such as mines and loca business to
support students with bursariesthroughthe youth desk.

The municipality encourages established contradorsthat are awarded with contracts to sub-contrad
at least 25% of their work to contractors comprising of youth, woman and people with disabilities.

The municipality continuously maintains existing centres such as the Sdomon Mahlangu and the
Verenacluster to ensurethat the youth has sufficient accessto these fadlities.

Themunicipality has established aregional cemetery at Buhlebesizwewhich covers, Buhlebesizwe and
Tweefonteinin 2013 and has fenced around 31 cemeteri esbetween 2011 and 2016.

We have throughworkingwith other Organs of the State, upgraded the Sdomon Mahlangu Stadium in
2021, The stadium is still being upgraded to meet PSL standavebrk is progressing well and the stadium
has already hosted high profile games, including that of the Multhoice games between Qaindo Pirates
and Kaizer Chiefsconstructed libraries in Boekenhouthoek and Verena, and upgraded the fire
station in Tweefonteinindustrial area.

The municipality has a24 hour emergency ambulance centre in Tweefontein Industrial Area to
respond to emergencies at the hospital, clinics and acddent scenes.

The ANCled government has ensured that the municipality develops and approves 14 by-laws which
arebeingimplemented and monitored throughthe service delivery and budget implementation plan.
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9 There are 4 police stations in the Municipality. These police stations are located or clustered in the
Kwamhlanga Tweefontein. Kwaggafontein and Verena.

« Formatted: Justified, Indent: Left: 0.11", Hanging:
{1  Themunicipality supportsi niti atives for community policingthroughassstingwith the dissemination 0.25", Right: 0.09", SpaceBefore: 0 pt, Line spacing:

of information to educate communities about crime and drug abuse. Multiple 1.141i, Tab stops: 0.36", Left

Promote mor e acti ve community participation in local government.
Accordingly in the last five years Thembisile Hani Local Municipality has established a strong,
accountable,resilient and transparent local government in that:

1 Weestablished 32 functional ward committeeswho met regularly duringthe 5 past years.

1 Followingthedirectiveof the office of the premier the municipality has established 32 ward war rooms
to deal with servicedelivery issueson adaily basis.

1 12 Ward committee meetingswere successfully held per ward per annumin all 32 wards.

1 384 Ward Committee meetingswere held per annum.

1 128 Mayoral Izimbizo meetingswere held per annum.

1 576 Mayoral outreach meetingswere held between 20196 and 20231.

1 Reportingformats were provided to ward committeesto produce monthly reports.

1 Eadward has a schedule of ward community meetings.

1 Theoffice of the Speaker monitorsadherenceto the schedule.

1 The municipality holds annual IDP/B udget Indaba meetingsto engage stakeholders and forums on
development issues.

1 5IDPand Budget Indaba® were held annually since 20151/20 1816/ 20221 excpt for 20220/2 31.

1 Atotal of 56 zonal IDP/B udget consultati ve meetingswer e held annually to consult on the IDP/B udget
since 20186/ 20231

1 Themunicipality produces quarterly newslettersand monthly internal newsletters

1 Quarterlyradio slots on Ikwekwezi FM and on locdl radio stations.

1 Media Satements issued as and when the need arises.

1 The municipality acively participates in the Nkangala district IDP/LED forum and also sits on the

technical committee meetingswherealignment is discussed and monitored.

Ensure more effecti ve, accountableand clean local gover nment that wor kstogether with natio nal and
provincial gover nment.

Inthe past five years Thembisile Hani Local Municipality has ensured mor e effective, accountable and
clean local gover nment that wor kstogether with national and provincial government in that:

1 Sections 79 and 80 committeessit acaordingto the approved schedule of meetings.

1 Issued external newsletter that are published quarterly.

1 The municipality also has an adive face book page which is updated regularly and as and when
required.

1 Ourwebsiteis functional and is updated on aregular basis.

1 Ead ward has aschedule of ward community meetings and the office of the Speaker monitors
adherenceto the schedule.

1 590 Mayoral outreach meetingswere held between [201&1 and 20232J | Commented [AM1]: Please update

1 We have filled 6 criticd positions during the [201§6/ 20197 and 202017/202218 }financial years. \,Commented [AM2]: Please update

The Municipality has a recruitment policy, work skills plan, employment equity plan and an
organizational performance management system in place.

1 Themunicipality has alow vacancy rate of about ;]4%.hhe municipality also provides training to staff \ Commented [AM3]: Please update

and councilors annually through programmes aimed at enhancing work competency and
performance.

1 128 mayoral ou 8 treach meetings were held annually to educate communities amongst other things
about the importance of paying for municipal services.
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CHAPTER 3

3.1. MUNICIPALLOCATION AND DESQRIPTION

Thembisile Hani Locad Municipality forms part of the Nkangala District Municipality. The municipality is
bordered by Dr 3 Moroka in the north, Elias Motsoaledi in the north-east, Steve Tshwete in the ead,
Emalahleni and Kungwini in the south, and Dinokeng Tsa Taemane, now Tshwane Metro, in the west. The
municipality coversan area of approximately 2 384 km2 in the Nkangaladistrict and has a population size
of 378 481 people (SERO Report 2021 This is the secondargest in the District and the T largest in the
province. The Municipality is predominately rural in nature and its main economic sectors include public
services, retail, business servicesand agriculture.

Figure 1: Spatial location of Thembisile Hani Local Municipality from a provincial perspective.
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3.1.1. Main Roads

The Thembisile Hani Loca Municipality is linked to the surr ounding regions via several major road links.
Tothenorth is Route R568 which links KwaMhlangato Dr J5 Moroka Loca Municipality and specifi cally to
Siyabuswa town and Marble Hall; Route R573 (the Moloto road) which runs from Tshwane through
Thembisile Hani towards Syabuswa, and Route P95/1 (R25) which runs from Bronkhorstspruit past
Verenanorthwardstowards Groblersdal. To the south there are two main linkages to adjacent areas: Route
R544 which links Thembisile Hani southwards past Verena to Emalahleni Loca Municipality, and Route

R568 which links KwaMlanga southwards to Ekangala and Bronkhorstspruit.(Figure 3.1.1shows the main
roadsin Thembisile)
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3.1.2. Main Areas

The five primary settlement clusters within the municipal boundaries are namely Moloto, Kwamhlanga,
Kwaggafontein, Tweefontein and Verena. Other settlements include, Boekenhouthoek, Bundu,
Enkeldoornoog, Goederede, Phda Park, Seringkop, Sybrandskraal, Vlakfontein, and Witnek.

Moloto Settlement

Moloto is located in the most western part of the Municipality and is the gateway into Thembisile Hani
Municipality from Gauteng. The town serves as a residential area with easy linkageto Gauteng Province.
The town is divided into Moloto North and Southwith the R573 traversing the settlement. The settlement
mostly consists of residential uses with a few scatered business uses. The largest economic Centrein the
areais the Big Tree Mall that located west of Moloto in Gauteng Province. The main economic activitiesare
located in the western section of the town at the intersection of the R567 and the R 573 towards Gauteng
Province.

The Moloto village is fast growing towards Kwamhlanga as new

Kwamhlanga Settlement

The Kwamhlanganodal point is the highest order node in the Thembisile Hani municipal areathat lies to
the north-east of the Gty of Tshwane, along the Moloto Road. The spatial structureis characerized with a
business cor e branching out along the main roads surrounded by a strong residential component. The node
also enjoys very good acaess and visibility from two provincial roads, namely the R 573 and R568. The
majority of the energyof the nodeis centeredonthe intersection of the R573 and R568 including Crossroads
Plaza with linear development taking place along the two roads. The land uses range from retail, business
and serviceindustry.

Tweefontein / Enkeld ori ng Areas

The Tweefontein / Enkeldoring area consist of Enkeldoornoog, Tweefontein and Viaklaagte and
Gemshbokspruit. The area consists of a strong residential base and an industrial township at Tweefontein
IA. The areadoes not have any significant shopping centres as opposed to Kwaggafontein and Kwamhlanga
It can be noted that the majority of land invasion have taken place in close proximity to the R 573
emphasizingtheimportant role of theroad in the area.

Kwaggafontein Areas

Kwaggafontein is the second largest nodal point with Kwamhlanga the biggest and is situated in the
western area of the municipality and is developed around the R573 with well-developed residential
structure and a limited number of informal settlements. The main attradions in Kwaggafontein are, the
KwaggaMall, which was developed in 1994, Thembisile Hani Municipal Offices, library Magistrates Court
and Pdice Station. The smaller settlements to the east of Kwaggafontein include MathysZynLoop,
Boekenhouthoek, Bundu and Machipe form part of the functional area of Kwaggafontein. The focal point of
the areais KwaggaPlaza and the government fadliti es.

VerenaAreas
Verenais the most southern nodein the Municipality and is classfied asatertiary node. The nodeis located
at the intersection ofthe R25 which is an eag west route connecting Bronkhorstspruit and Groblersdal

and the R544 which connects Verenato Emalahleni. Verenais one ofthe focal CRDPsites with crop farming
initi ates taking place in the area. The node has alimited amount of economic adivi ties at the
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Intersection of the R 25 and R544 and a MPCCis also located at this intersection.Wolvenkopislocated west
of Verenaalongthe R25 and consist of a small residential component and two school sites.

3.2. DEMOGRAPHIMPROFILE

3.2.1. Popul ation Size
Acoording to Mpumalanga SERO Report 2021 communigurvey), Thembisile Hani's population grew from

333 3331 people in 2016 to 378 48peoplein 2021 which accounts for 23.7% of Nkangala's population. The
population grew by 1.6% PAbetween 2016 & 2021. According to the community Survey conducted in 2016
the population has grown to 333 331, the ™ largest popuation in the province and the 3¢ in the district
after Emalahleni Local Municipality. The popuation number is estimated to be 394 651 in 2030 giventhe
historic population growth rate per annum. Ofthe total population 52.4% arefemaleand 47.6%are male and
approximately 99.2% are Africans. Youth up to 34 years of ageis estimated at 68.7% of the population and
thenumber of households grew from 75634 to 82 740which amounts to 4.1 people per household and 23%
of the total households in Nkangala. Female headed households are estimated at 46.1% and child headed
(10-17 years) households at 0.9% in 2011. The population is estimated to be 416 282 in 2030

3.2.1.1 Implication of the population growth

The population growth within the municipal area has a lot of implications. The growth means that there
will be high housing needs, water and other basic services like electricity, sanitation and employment. With
this in mind, the municipality will have to take cognizane of the growth when they budget.

Table:3.2.1: Popul ation Size

Stats SA Stats Share Share of Ranking:
Census Census of Mpumalanga® highest (1) 7
Nkangala' figure lowest (18)
sfigure
2016 2021 2016 2016
Population number 333 331 378 581 23% 77%
Number of households |75 634 82 740 21.2% 7.0%
Areasize zkm?2 2 142% 3.1% 15
Population per km2 1

Source: Statisic South Afica(community Survey), 2016.
3.2.2. Popul ation Composition

Schematic representation of population growth

 economic development
& tou
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3.2.2.1. The gender composition

The gender compositi on of the municipality indicates that 47.6 % of the population is male and 52.4 % is
female. The dominance of the female population is evident over the whole age spectrum. Figure 3.2.2a
below showsthat thereis an increased distortionin gender compositionin the age groupsrangingbetween
15 and 54 where there are noticeably less males as compared to females. This can be attributed to the
Migration of the male populaceto the Gauteng Region to seek better employment opportunities.

Table.3.2.2.1aDemographyby gender

Ceography Year Male Female Total

Thembisile 2001 119928 138944 258872
2011 147 659 162775 310434
2016

Nkangala 2001 491225 529363 1020588
2011 656247 651882 1308129
2016

Mpumalanga 2001 1497325 1625661 3122986
2011 1974055 2065883 4039938
2016

Sour ce: Statistic SouthAfrica, 2011.

Table 3.2.2.1b: Geography by gender (percentages)

Geography Year Male Female Total
Thembisile 2001 46.3% 53.7% 100.0%
2011 47 6% 52.4% 100.0%
Nkangala 2001 48.1% 51.9% 100.0%
2011 50.2% 49.8% 100.0%
Mpumalanga 2001 47.9% 52.1% 100.0%
2011 48.9% 51.1% 100.0%

Sou ce: Statistic SouthAfrica. 2011.

Mpumalanga 2001 47.9% 52.1% 100.0%
2011 48.9% 51.1% 100.0%
Sou ce: Statistic SouthAfrica, 2011.

3.2.2.2. Theagestructure

The age structure of the municipality shows ayouthful population distribution. In 2001, there was strong
evidence of declining fertility, which is indicated by a steady decline in the population groups 10-14, 5-9
and 0-4,this is also evident in 2011. It is also evident that the population of the municipality is concentrated
in the younger age groups, with the population group between 10 and 19 being the largest. Thedistribution
is similar for both males and females, except for the notable larger female population at all agegroups. It is
further evident from thegraph that thereis anoticeable declinein both men and womenin the agecategory
15 7 20 years.The economically active population is standing at 62, 9%, and these are people between the
Agesof 15 and 64. The municipality also hasadependencyratio of 58,9% becausetherest of the population
is either too young or too old to generate income. (See figure 3.2.2cbelow).
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Table 3.2.2.2Distribution of population by municipality & broad age groups, CS 2016

0-14 15-34 357 64 65+ Total
Municipality N % N % N % N % N
Gert Sibande 333017 29,3 445 860 39,3 301414 26,5 55119 4,9 1135 409
Chief Albert Luthuli 63 899 34,1 71291 38,0 41777 22,3 10 663 57 187 629
Msukaligwa 45 760 27,8 67 782 41,2 44 259 26,9 6807 4,1 164 608
Mkhondo 65471 34,6 71758 38,0 43374 229 8432 4,5 189 036
Dr Pixley Ka Isaka Seme 27915 32,7 30626 35,9 21596 25,3 5257 6,2 85 395
Lekwa 32730 26,5 46 628 37,8 37203 30,1 6858 5,6 123419
Dipaleseng 11516 25,5 17 846 39,5 13 049 28,8 2821 6,2 45 232
Govan Mbeki 85726 25,2 139 927 41,1 100 156 29,4 14 282 4,2 340 091
Nkangala 395190 27,3 578 608 40,0 412 826 28,6 59 000 4,1 1445 624
Victor Khanye 23116 275 33234 39,5 24 547 29,2 3254 3,9 84151
Emalahleni 111 380 245 196 255 43,1 133769 29,4 13824 3,0 455 228
Steve Tshwete 66 602 239 113 526 40,7 88 312 31,7 10 309 3,7 278 749
Emakhazeni 13172 27,4 19 091 39,6 13575 28,2 2311 4,8 48 149
Thembisile Hani 102852 | 30,9 | 127513 | 38,3 89961 | 27,0 | 13005| 3,9| 333331
Dr JS Moroka 78 068 31,7 88 989 36,2 62 662 255 16 297 6,6 246 016
Ehlanzeni 626 535 35,7 640 190 36,5 414 556 23,6 73 649 4,2 1754 931
Thaba Chweu 28 239 27,7 36 709 36,0 32 066 31,5 4882 4,8 101 895
Bushbuckridge 217 903 39,9 187 628 34,4 114 161 20,9 26 524 4,9 546 215
Nkomazi 156 235 38,0 156 087 38,0 83 645 20,4 14 940 3,6 410 907
City of Mbombela 224 159 32,2 259 767 37,3 184 684 26,5 27 304 3,9 695 913
Mpumalanga 1354 742 31,2 1664 658 38,4 1128 796 26,0 187 768 4,3 4 335 964
Figure:3.2.2.2: Age and sex structure: Mpumalanga, CS 2016
85+
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70-74 Male Female
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60-64
55-59
50-54 | ]
45-49 | ]
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5.9 [ ]
os | | |
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3.2.3. Socio-Economic Development
3.2.3.1. Employment and unemployment indicators

About 97 744 people are economically adive (employed or unemployed but lookingfor work), and of these,
37% are unemployed. Ofthe 48 741 economically active youth (15 z 34 years) in the area, almost half (49,
4%) are unemployed. The unemployment rate in the municipality is currently standing at 37% with the
femalepopulation acountingfor most of the unemployment status. Theloss of jobsand the declinein new job
opportunities in neighboring urban areas such as Witbank, Middelburg and Pretoria exacerbate the
unemployment rate. The SEROfurther indicates the following about the Municipality:

1 Unemployment rate of 37.0% (strict definition) in 2011 amounted 36 139 unemployed as a percentage
of the EAP of 97 744 - decreasing trend (estimated 2013 unemployment figure by IHSGlobal Insight
36.4%).

Unemployment rate for females 39.9% and males 34.1% - youth unemployment rate of 49.4%in 2011.
Highestunemploymentin Ward 30 (50.1%) & lowest unemploymentin Ward 1 (29.0%).

Employment number 17.3% of Nkangala's employed.

Employment increased by 27 468 between 2001 & 2011 acording to the Census z almost 3 000 new
jobs per annum z 4% of provincial job creation target.

1 Formal employment 54.3% & informal employment 22.5%.

E R

Table 3.2.3.1:Thembisile Hani labour indicators

LABOUR INDICATORS Census Census Share of Ranking: best (1) z
Nkangala's figure | worst (18)
2001 2011 2011
Working age population 151714 195457
Economically Active 69910 97744
Population (EAP)/ Labour
Force
Number of employed 34137 61605 17.3%
Number of unemployed 35773 36139 23.7%
Unemployment rate (%) 512% 37.0% 15

Source: Sacio-Emnomic Report and Outlook for Mpumalanga, 2017

The SEROreport further illustratesthat the leading employment industries within the municipality in 2014
were trade at 24, 6% and community services 21.7%. While in 2017 the two leading industries (Trade and
community services) decreased to 24.2%nd 22.1%respectively. Prevailing trends have also shown a
decreasingrole/share of Agriculture and finance while there was a steady growth imanufacturing and

mining asthe main employers.

Figure 3.2.3.1:Thembisile Hani labour indicators
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3.2.3.2. Poverty aspects

A
A
A
A

A
A

The shareof population in Thembisile Hani below the secalled lower-bound poverty line (of Stats)
declined/improved to 48.3% in 2016.
)T cmpoh 4EAI AEOEI A (AT ESO béuAdpdverly e ink DbdvehOET T AAT T x OEA
6th highest (unfavourable) amongthe municipal areas.
The number of people below the lower bound poverty line was high at almost 163 029 in 2016.
According to the 2016 Community Survey of Stats, the smlled poverty headcount (multk
dimensionally) of Thembisile Hani deteriorated from 56% in 2011 to 6.1% in 2016 and 7th lowest
in the Provincez the so-called poverty intensity however decreased slightly from 42.2% to 42.4% in
the same period.
Improved Human Development Index (HDI) from 0.49 in 2011 to 0.55 in 2016.

Poverty drivers accading to the 2016 CS of Stats especially unemployment and also

Factors such as the level of education.

Table 3.2.3aPoverty and inequality

INDICATORS Trend Latest Better Better Ranking:
figure +) or | (+) or | best(1)z
worse (-) | worse (-) | worst
2001 2004 2009 2012 - e (18)

Nkangala | province

Poverty rate 53.3% 52.8% A7.7% 40.8% () O] 15
(30.6%) (36.9%)

Number of people in | 145068 145708 142 877 128 890 15

poverty

Poverty gap (R million) | R176 R240 R339 R346 14

Sou ce: MpumalangaSacio-Emnomic Outlook Report, MpumalangaDepartment of Finance, 2014

3.2.3.3. Individual Income

Table 3.23b: Geography by individual income
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No R1-|R R R 1/ R 3|R 6|R12| R 25| R51 | Total Average
incom | R 401 - | 801 - | 601 - | 201 - | 401 - | 801 - | 601- | 201
e 400 R R R R R R R +
800 160|3 206 40|12 8|25 6|51 2
0 0 0 00 00 00
Thembisile 2001 | 880 4498 | 9169 | 1125 | 5132 | 2254 | 747 210 | O 0 3414 |R 1
9 9 589
2011 | 1317 | 8511 | 8946 | 3969 | 1956 | 8613 | 4344 | 2025 | 429 | 225 | 3007 | R907
99 0 3 3 47
Nkangala 2001 | 4137 2204 | 4057 | 4919 | 4128 | 2461 | 1273 | 5272 | O 0 19985 | R 2
6 9 B 3 2 2 4 644
2011 | 40149 | 4464 | 2901 | 9695 | 8066 | 6290 | 4816 | 3374 | 1232 | 482 81473 | R 3
3 3 4 5 4 0 8 7 3 6 B 182
Mpumalanga | 2001 | 12619 | 1347 | 1398 | 1311 | 1004 | 6422 | 3206 | 1483 62997 | R 2
66 75 03 95 2 4 1 5 239
2011 | 12436 | 1598 | 1030 | 3101 | 2115 | 1505 | 1226 | 8415 | 3023 | 124 24283 | R 2
74 02 97 87 86 89 07 2 9 36 69 720

Source: Statistic SouthAfrica, 2011.

3.2.3.4 Implications of the povertyrate

The implications for the poverty rate within the municipal area is that there will be an added burden
on the municipality to fend for those who cannot support themselves. The growing poverty rate within
the municipality means that there will be les people who will be able to pay for the municipal sgices.
This will be an addedbudgetary constrain on the municipality. The delivery of services in general and
basic services in particular will be severely curtailed and it will be upon the municipalitfo come up
with other ideas of increasing the delivery of services to the community and the raising of the fiscus.

3.2.3.4. Education Indicators

A

I S S

According to the 2016 CS of Stats SA, the population in Thembisile Hani aged 20+ completed grade 12,
increased from 55 341 in 2011 to 74 312 (increase of 18 971) in 2018 an increase of 34.3% in the
relevant period.

4EAI AEOET A (ATES8O COAAA pg¢ PAOO OAOA EI POI OAA &EO1T 1 @x8¢PkP ET ¢mpp
12th highest of the municipal areas of thérovince.

The area achieved an admission rate to university/degree studies of 17.2% in 2016.

The challenge is to accommodate the educated young people in the are@nadequate economic
opportunities.

Provision of adequate educational, recreational infrasticture and skills development activities to meet

the needs of the community.

The figure below indicates the education performance of Thembisile Hani Local Municipality
compared to other municipalities in the province.The picture indicates that over thethree (3) or so
years, the matric results in the municipal area have been on a downward trend. This may have dire
consequencies for the area. The present administration has already taken measures to encourage
learners in general and matriculants in particlar. At the beginning of 2023 inFebruary the Executive
Mayor held anacademic award aimed at awarding academic excellence and improve the standard of
education. The ceremony will be held annually.
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MPU PERFORMANCE V/S COMPARED 20091 2021

Provinces 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 |2022

Free State 70,7 75,7 81,1 87,4 82,8 81,6 88,2 86,1 87,5 88,4 85,1 85,7 88,5
Gauteng 78,6 81,1 83,9 87 84,7 84,2 85,1 85,1 87,9 87,2 83,8 82,8 84,4
KZN 70,7 68,1 73,1 77,4 69,7 60,7 66,4 72,9 76,2 81,3 77,6 76,8 83,0
W. Cape 76,8 82,9 82,8 85,1 82,2 84,7 85,9 82,8 815 82,3 79,9 78,2 814
N. West 75,7 77,8 79,5 87,2 84,6 81,5 82,5 79,4 81,1 86,8 76,2 81,2 79,8
E. Cape 58,3 58,1 61,6 64,9 65,4 56,8 59,3 65 70.6 76,5 68,1 73.0 77,3
MPU 56,8 64,8 70 77,6 79 78,6 77,1 74,8 79 80,3 73,7 73,6 76,8
N. Cape 72,3 68,8 74,6 74,5 76,4 69,4 78,7 75,6 73,3 76,5 66 71,4 74,2
Limpopo 57,9 63,9 66,9 71,8 72,9 65,9 62,5 65,6 69,4 73,2 68,2 66 72,1
National 67,8 70,2 73,9 78,2 75,8 70,7 72,5 75,1 78,2 81,3 76,2 76,4 80,1
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PASS CATEGORIES 20157 2022

PERCENTAGE THAT PASSED PER CATEGORY

WITH BACHELORS itz (AL WITH HIGHER CERT
VEAR CERYEE WITH NSC TOTAL
No. % No. % No. % No. % No. %
2015 54 980 13 497 245 18 675 34.0 11046 20.1 11 0.02 43229 78.6
2016 54251 12 420 22,9 18 447 34,0 10918 20,1 16 0,03 41801 771
w
Q 2017
E 48 483 11335 23,4 15 628 32,2 9291 19,2 19 0,04 36273 74,8
3
g 2018
> 44612 13199 29,6 13 262 29,7 8737 19,6 19 0,04 35225 79,0
g
é 2019 43559 14 228 32,7 13124 30,1 7627 17,5 16 0,04 34 995 80,3
2
z 2020 53301 16 251 30,4 14421 27,0 8677 16,3 18 0,03 39367 73,7
2021 66 758 21044 315 16 949 25,4 11121 16,7 21 0,03 49135 73,6
2022 67 367 22576 335 18 068 26,8 11096 16,47 11 0,02 51751 76,8
2005 644 536 166 263 258 183720 285 105 770 dod 72 U0 455 825 70.7
20°E 610178 162374 266 [ 179610 2 100 486 165 | 389 gce 442 672 72,5
200 534 484 153610 287 161333 g2 86 265 ge 99 o 401 307 75,1
a 2015 512735 172043 336 [ 141700 216 86 790 gel 99 o 400 632 78,2
2019 504 303 186 058 36.9 144 672 28,7 78 984 15,7 105 0,02 409819 81,3
2020 578 468 210 828 36,4 150 600 26,0 79117 13,7 61 0,01 440 598 76,2
2021 04021 256031 36.4 177572 252 103859 14.9 103 0,01 537565 76,4
2022 725 146 278814 38.4 193357 26.7 108159 14.9 117 0,02 580 447 80.1
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202017 2022 NKANGALA CIRCUITS PASS%

100,0

90,0

o

o

o

80,
70,
60,
50,

40,
30,
Steve Steve Steve Emala Emala Emala Noka eMth Victor Them Liban Buhle Kwam Mma Emak Mara Siyab Phum Them Siyab Kwam
Tshw Tshw Tshw hleni  hleni  hleni neng ambo Khany bisile geni besiz hlang metlh hazen pyane uswa ula | bisile uswa hlang
ete3 etel ete2 1 2 3 thini e Hani we aSW ake i Hani 2 a NE
West East
W Pass% 2020 | 90,1 84,8 81,0 783 826 74,2 70,8 66,6 629 780 594 697 743 653 880 643 707 730 709 67,7 76,8
m Pass% 2021 87,3 82,1 785 830 800 731 738 722 528 809 638 656 689 707 639 693 605 761 663 599 742
= Pass % 2022 88,7 | 86,7 852 84,5 823 81,2 773 78 725 724 71,3 703 698 693 692 685 682 682 64,1 639 638

o

o

o

42
';‘_/" 7 education —
TPLIMAL ANGA DPROVINCE —_—
DS Ao, MPUMALANGA

THE PLACE OF THE RISING SUN



= [} IN o N 5 o s} o - N =} N
No Circuits Q 2 o 3 i S| . = S Q& S S B % N ] S Q S & §
S IS @ Y = 2 ] © @ « = S o e S| o @ « = IS [} S
> 3 (= - > 3 @ [ =] 3 > o @ > >
o o @ N I Q Z 5 T @ > > ) = o | @ = 2 [} [
g 5| = 3 g s| & 3| &| Q| = a g s| 8| 2| 9| a | @2 g s | 8
g 2 g i o| 5| |l 2| & g i @] 8] T| 2 2| & i 2| &
Steve Tshwete 3
1 [revershw 4471 406 383 943 539 485 210, 168] 59| 0 437] 90,1 602| 591 244 171 101] o 516| 87,3 645| 627] 556 88,7
Steve Tshwete 1
o [evelshwete o8 858 738 86,3 900 942 460 227| 112| o0 799| 84,8 1004| o091| 462| 246| 106| o0 814 821 1117] 1007] 951 86,7
Tshwete 2
3 [SteveTshwete 750 585 522 892 744 731 236 233 123| o0 592| 81,00 808| 789 275| 243 101 o 619 785 764| 755| 643 852
Emalahleni 1
4 |mmaantent 131 1234 999 810 1313 1269 428 388 177 0 993| 78,3 1446 1404| 552 392 221| o 1165 830 1481 1458 1232 84,5
Emalahleni 2
5 anient 1450 103 849 824 1235 1166| 306 392 175 o0 963 82,6| 1652 1592| 549| 451 274 o 1274 80,0] 1521 1458 1200 82,3
Emalahleni 3
6 7171 608 481 795 847 821 214 264 131 o0 609 74,2 88| 859 220| 246| 153 0| 628 73.1] 9o0| o978] 794| 812
Nokanen
7 9 404 351 275 783 379 373 110| 86| 68 0 264 708 453 442] 132 100| 85| o 326| 738 441 441 341 773
eMthambothini
8 650 390 328 841 517 479 118 116] 85 0 310| 66,6] 619 575 164| 155| 96| 0| 415 722 731] 599 460 768
Victor Kh
g |Victorthanye 7900 624 488 782 816 744 183 100 95 o0 468 62,9 1004| 1008 190| 105| 138] o 532| 52,8 851 745| 540 725
Thembisile Hani West
10 58§ 404 323 800 506 436 111 150 79| o 340| 780 608 533 190 156] 85| o 431 809 681 653 473 724
Libangeni
11 gent 761 526 406 77,2l 643 631 124 149 102 o 375| 594 689 679 180 138 115 o 433 638 779 763] 544 713
Buhlebesizwe
12 [ 'z 561 303 204 748 627 597 148 154| 114) o 416 69,7| 823 791 198 189| 132| o 519 656| 775 745 524/ 703
Kwamhlanga SW
13 9 1041 676 495 732 814 774 239 220 116 0 575| 74,3| 1054 1023 348 209 148] o 705| 689 1419 1379 962| 69,8
Mmametlhake
14 504 411 255 62,0 420 406 95 97| 73| o 265 653 53| 532 147| 116| 113] 0| 376| 70,7 65| 60| 388 69,3
Emakhazeni
15 [~maxhazent 465 417 344 835 462 443 170| 132] 88 o 300| 880 691 665 119 163 143] o 425| 639 710] 669 463 692
M
16 |"2rapyane 514 43¢ 309 709 464 451 95 111 84| o 200 64,3 526| 460 119 100| 91| o 3109| 69,3 522| 467] 320 685
Siyabuswa
17 [PYEOUSW god 454 371 814 468 461 136 116] 74| 0 326] 70,7] 670| 658 169 124| 105| o 398 605 653 639 436 682
Phumula
18 660 487 412 855 823 804 263 203 121] o 587] 730] 930] 01| 311 241 134] o 686| 761 o004 874] 596/ 682
Thembisile Hani East
19 sod 477 371 778 629 605 151 166 112| 0| 429| 70,9 854| 841 200| 197] 161] o 558 66,3 915| 892] 572 641
Kwamhlanga NE
20 9 700 531 449 84,6 810 781 225| 242 133 o 600| 768 1040 1020 327| 261 169] o 757] 742| 1335 1286| 820 638
education A,
MPUMALANGA PROVINCE MPUMALANGA

REPUBLIC OF SOUTH AFRICA

THE PLACE OF THE RISING SUN



Hnann @y b L/ tLIE{

90,0
85,0
80,0
75,0
70,0
65,0
60,0
55,0
50,0
45,0
40,0

TSHWE SENG  ALIGW HLENI CHWE ALBER UCKRI = BELA N
TE A u T DGE MBEKI

LUTHU
L1

mPass% 2020 84,7 753 | 764 789 819 7L4 748 740 750 @ 71,9
mPass%2021 822 766 | 7,1 796 809 780 759 737 756 @ 737
mPass%2022 867 839 | 836 828 822 821 805 791 786 735

STEVE DIPALE MSUK EMALA THABA CHIEF LEKWA BUSHB MBOM GOVA NKOM

AZl

74,1
75,5
73,5

MKHO VICTO DRJS PIXLEY

NDO

63,5
64,3
72,7

R
KHANY
E

62,9
52,8
72,5

MORO
KA

66,0
66,4
70,3

KA
ISAKA
SEME

65,9
59,9
69,7

EMAK
HAZEN
1

88,0
63,9
69,2

THEM
BISILE
HANI

73,7
71,6
67,7

44



3.2.3.5. Blue Drop and Green Drop Performance

3.2.3.5.1 Blue drop
The municipality has just been assessed on blue drop by the Department of Water and Sanitation and the
results are still being awaited.

3.2.3.5.2 Green Drop

The municipality’s green drop assessment by the Department of Water and Sanitation indicates that the
municipality has improved grately from 26% in 2013 to 47% in 2021

Table: 3.2.3.5a: Blue Drop Performance for MpumalangaProvince

MUNICIPAL AREA 2010 2011 2012 Ranking: best (1)
wor st (18)

Steve Tshwete 92.2 96.5 974 1

Dr JSMoroka 95.7 844 926 2
Mbombela 80.9 74.9 87.7 3

Victor Khanye 18.2 80.0 4
Emakhazeni 712 83.7 794 5
Thembisile Hani 378 27.7 78.3 6

Govan Mbeki 789 775 775 7

Umiji ndi 525 60.5 755 3

Dr Pixley Ka Isaka Seme 46.9 40.7 9
Dipaleseng 6.8 40.7 10
Emalahleni 29.7 46.9 375 11

Lekwa 195 104 34.7 12
Bushbuckri dge 84 2938 308 13
Msukaligwa 105 212 14

Thaba Chweu 45.1 594 19.0 15

Chief Albert Luthuli 8.2 9.7 184 16
Nkomazi 175 594 17.2 17
Mkhondo 286 50 113 18

Sour ce: Sacio-Emnomic Report and Outlook for Mpumalanga, 2014
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Table 3.2.3.5:Green drop performance, risk profileand log per municipal area

Municipal area 2011 2012
Thaba Chweu 45.2% 239% 1
Steve Tshwete 54.9% 44.2% 2
Mbombela 48.5% 46.6% 3
Lekwa 88.9% 54.0% 4
Chief Albert Luthuli 87.0% 56.5% 5
Emakhazeni 68.9% 62.4% 6
Thembisile Hani 64.8% 62.8% 7
Dr JSMoroka 61.6% 70.2% 8
Umiji ndi 69.6% 72.7% 9
Dr Pixley Ka Isaka Seme 78.9% 72.9% 10
Msukaligwa 90.7% 73.1% 11
Bushbuckri dge 83.3% 735% 12
Emalahleni 725% 78.4% 13
Govan Mbeki 68.4% 83.2% 14
Mkhondo 91.7% 88.2% 15
Dipaleseng 722% 92.7% 16
Victor Khanye 94.4% 94.0% 17
74.4% 96.5% 18

Nkomazi
Sou ce: Sacio-Emnomic Report and Qutlook for Mpumalanga, 2014

CHAPTER 4
4.1. SPATIAL RATIONALEAND DEVELOPMENT

The Spati al Development Framework forms one of the core components of amunicipality & IDP as
presaibed in Section 26(e) of the Municipal Systems Act, 2000 (Act 32 of 2000). The SDFis thereforethe
principal planning document, which should inform all dedsions pertainingto spatial planning,
development and land use within the municipal area.

The main objective of the spatial rationale is to provide an overview of the municipality & spatial structure
and pattern in order to effedively guide all decisions that involve the use and development of land or
planningfor the future use and development of land. Thesedecisionsinclude:

 Land use management decisions on applications for the change in land use, such as
rezoning or subdivision applications
9 Decisions on where and how public funds (municipal and other government agencies) are
invested, such as extension of bulk service networks, or provision of community fadliti es
 Cuide developersand investorsto appropriate locations and forms of development.
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4.1.1.Legislative and Policy Context
Themajor legislativ e, policy and planning documents with direct impad on spatial planningand the spatial
economy which need to be highlighted in this part of the IDPinclude:

Spatial Planning and Land Use Management Act 16 of 2013

The Spatial Planningand Land Use Management Act is alegislative framework for spatial planningand land
use management legislation in SouthAfrica It seeks to promote consistency and uniformity in procedures
and decision-making in area The other objects include addressing historica spatial imbalances and the
integration of the principles of sustainable development into land use and planning regulatory tools and
legislative instruments. The Act further prescibes development principles, norms and standards which
must be adhered to in order to have spatial planning, land development and land use management that

promote:

1
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Spatial justice
Spatial sustainability
Efficiency
Spatialresilience
Good administration

National Development Plan (NDP)

The National Development Plan aims to eliminate poverty and reduce inequality by 2030. South Africa can
realize these goals by drawing on the energies of its people, growing an inclusive economy, building
capabiliti es, enhancing the capadty of the state, and promoting leadership and partnerships throughout
society. It is a plan for Sauth Africa and it provides abroad strategic framework to guide key choices and
adions. Gven the complexity of national development, the plan sets out six interlinked priorities:
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Uniting all South Africans around a common programme to achieve prosperity and equity.
Promoting active citizenry to strengthen development, democracy and accountability.

Bringing about faster economic growth,

Higher investment and greater labour absorption. Focusing on key capabilities of people and the
state.

Building a capable and developmental state.

Encouraging strong leadership throughout society to work together to solve

The National Spatial Development Per spective (NSDP)
The NSDPputs forward five principlesto spatially guide development decisions and investment priorities
throughout the country. A brief summary of these principlesis given below:

1

Economic growth is a prerequisite for the achievement of other policy objectives, key among
which would be poverty alleviation.

Government spending on fixed investment, beyond the constituti onal obligation to provide
basic services to all citizens (such as water, electricity as well as health and educational
fadlities), would therefore be focused on localities of economic growth and/or economic
potential in order to attrad private-sector investment, stimulate sustainable economic adivities
and/ or create long-term employment opportunities.

Efforts to address past and current social inequaliti es should focus on people, not places. In
localities where there are both high levels of poverty and development potential, this could
includefixed capital investment beyond basic servicesto exploit the potential of those localiti es.
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1 In localities with low development potential, government spending, beyond basic
services, hould focus on providing social tr ansfers, human resource development and
labour market intelligence. This will enable peopleto become more mobile and migrate, if they
chooseto, to localiti es that are morelikely to provide sustainable employment or other economic
opportuniti es.

M In order to overcome the spatial distortions of apartheid, future settlement and
economic development opportunities should be channeled into activity corridors and
nodes that are adjacent to or link the main growth centr es. Infrastructure investment and
development spending should primarily support localiti es that will become major growth nodes
in Sauth Africa and the Souttern African Development Community region to create regional
gatewaysto the global economy.

Essntially then, to align itself with the directi ves provided by the NSDP, a Spatial Planning for the
Thembisile LM should ensure that:

1 Areasdisplaying significant economic development potential (like Verena and Kwamhlanga)
bemme the focus of more extensiveinfrastructure spending.

1 Areas dispaying little or no potential for ecnomic develgpment are targeted for
recdving the castitutionally mandated minimum levelsof services, and

1 Develgpment opportunitiesare channeled into activity corridors and nodesthat are adjacent to,
or link main growth centres. (SeeSDF for comprehensiveanalysis)

The Comprehensive Rural Development Programme

The gal of the CRDPis to achieve social cohesion and development by ensuring improved acaess to basc
services, enterprise development and village industrialization. The CRDP implements broad based-
agrarian transformation focusing on community organization and mobilization as well as strategic
investment in economic and social infrastructure. The CRDP proposes an approach that addresses the
needs of the person, household, community and space. It is built on the premise that rural areas in the
country have the potential to be developed in a way that generates jobs and economic opportunities, thus
providing an alternative to the urban centres, and contributing to the reduction in rural-urban migration.
Furthermore, although agriculture plays asignificant role in rural development, the CROP proposes
diversification of the rural economy,acordingto conditions prevailingin different areas.

The ultimatevision of the CRDPof @reating vibrant, equitable and sustainable rural communitiesdwas
to be achieved throughathree-pronged strategy process based on:

1 Coordinated and integrated broadbased agrarian transformation;
1 Strategically increasing rural development; and
1 Animproved land reform programme.

Essntially then, to align its self with the directives provided by the CRDP, Spatial Planning for the
municipal area of Thembisile should help to ensure:

1 Increasedaccessto land, especially by previously disadvantagedpeople.
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1 Ecaomic growth and housing development by providing government and private agentswith
esential land information z for example the delineation of Srategic Develgment Areas (SDAG)O

1 The sustainable dewelopment and provision of infrastructure conducive to emnomic and
socialdevdopment.

 Thesustainable use of natural resources.

1 Theprovision of up-to-date spatial information, espedally information pertaining to land claims.

The MpumalangaProvincial Growth and Development Strategy (PGDS2004-2014)

The aim of the MpumalangaPGDSis to promote integrated planning,which will enable development to be
delivered in an efficient and coordinated manner in the Province. The PGDSis considered a strategic
document in as far as it ties in with National, Provincial and Loca level policies, while it spells out broad
strategieson a sectoral level, which should serve as a guidelineto all sectorsand their initi atives.

The Province has identified six priority areas of intervention. These priority areas have been identified
primarily based on the social, economic and developmental needs of the Province, namely;

Economic Development.

Social Development Infrastructure.
Social Development.

Sustainable Environmental Development.
Good Governance.

Human Resource Development.
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In order to align its self with the directi ves provided by the Mpumalanga PGDS, Spatial Planning and
development in Thembisile must consider the foll owing key priorit ies:

1 Maximizing the provincial benefits from the mining and energy sedors while
mitigating any environmental impacts

Using indigenousresourcesto create jobs

supportingtheindustrial and servicesedorsto createjobs

Reducing impact of poverty through social services

strengtheningsustainable development

CGovemanceand Satial Integration
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Thembisile Hani Spatial Development Framework (SDF) 2023

Thembisile Hani Local Municipality is in the process of reviewing its Spatial Development Framework
(SDF). The SDF was last formulated in 2015. The Nkangala District Municipality ahe DevelopmentBank

of Southern Africa are assistinghe Municipality review its SDF through the ConsultanSibiya Le RouXown
and Regional Planner#\ wide range of consultation has been conducted among the interested stakeholders
particularly the council andtraditional leaders.

The focus of the Spatial Development Framework for the Thembisile Hani Loca Municipality is primarily
to deal with the spatial restructuring. The Spatial Development Framework (SDF) will assst the
municipality to carry out planning effectively and efficiently. The SDF forms part of the municipal IDP as
presaribed by legislation, and serves as a guiding tool for the overall spatial distribution of current and
desirableland uses and land development projects in order to give effect to the vision, goals and objectives
of the Municipality, the District, the Provinceand the country as awhole.

Below is the vision of the SDF being reviewed?
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AThembisile Hani, a truly African Ci t ycitizehsat
through the provision of Services and facilitation of Economic Growth through accelerated Land
Natur al Resources.

Reform and the optimal wutilisation of the

In line with national and provincial policies and str ategies, the foll owing development pri nciplesand
objecti ves should be consider ed for effecti ve spati al development within the municipality:

1 Government investment should be focused on areas with the potential for sustainable

economic development;

1 Areas with high developmentpotential should receive investment beyond basic services to
promote the Development potential;

1 Areas with low development potential should receive investment to provide basic services as well

as social transfers, human resource development and labour makinformation;

1 Future settlement and economic development opportunities should be focused on activity

corridors and nodes that are adjacent to or linked the main growth centres;

1 Increase and/ or consolidate the existing urban footprints in the Municipaliy by way of infill
development

1 and densification;

1 Importance of re-integrating previously segregated areas with areas of opportunity;

1 Exploit the development potential along the Moloto Corridor by way of investment beyond basic

services

1 (Social, technicaland transportation); and

1 Importance of rail for commuting and transporting goods;

1 Ensue that all future developmert is environmentally sustainable and promogs biodiversity
conservation; and

1 Importance of equipping rural populations (through skills and education, and by providing
Infrastructure) with a choice and opportunity to uplift themselves.

4.1.2. Spatial Location and Description

Thembisile Hani loca municipality is located in the western region of the Nkangala District Municipality,
in the vicinity of Siyabuswa, and covers a geographica area of approximately 2,384 square kilometers.
Townships and settlements within the municipal boundaries include: Boekenhouthoek, Bundu, Ekangala,
Ekandustria, Enkeldoornoog, Goederede, Kwamhlanga, Kwaggafontein, Moloto Phola Park, Seringkop,
Sybrandskraal, Tweefontein, Vlakfontein, Verena, and Witnek (see Figure4.1.2).

The Municipality, together with Dr J5 Moroka LM, are home to the majority of settlements in the former
KwaNdebele homeland, created by apartheid removals. Most of the urban, peri-urban and agricultural
settlements are situ ated along the R573 Provincial road also known as the Moloto Road. The road serves
as amajor transportation route in the municipality, linking it with Marble Hall and Groblersdal to the east
and Gauteng to the south-west. Many future residential and economic developments in the region are
planned along the Moloto Corridor. Consequently, Thembisile Hani Loca Municipal offices and settlements
along the Moloto Corridor are strategically located in terms providelocal population.

The District and Loca SDFplaces strong emphasis on the Moloto Development Corridor, considering its
strategic linkageto Tshwane and Sekhukhune/ Burgersfort. Acoording to the District SOF, the majority of
future residential and economic development in the region should be promoted along the Moloto Rail
Corridor, seeing as there is already a conglomeration of settlements in the north-western extents of the
District. Theintentionis that the Moloto Road and the proposed future Moloto railway line should serve as a
Loca activity spine promoting development in and around all the major townships and settlements in
these areas.
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Currently, the settlements along the Moloto Road are mainly residential areas and communities in these
areasrely on the Gty of Tshwane/ Gauteng Region for employment opportunities and economic adivit ies.
These former homeland areas are now in need to be integrated into the regional spatial structure and
regional economy. B improvingthe regional linkages throughthese areas regional traffic can be promoted
to move through the area This could consequently improve the exposure of the area and thereby
stimulating economic growth and development through generating economic adivities (including
industries) and stimulating aviable local economy. Functionally, this corri dor would also link communities
in Greaer Sekhukhune as well as the Platinum adivit ies along the Dilokong Corridor in Burgersfort, to
Tshwane The upgading and maintenance of Moloto Road and/ or the construction of the Moloto railway
line, together with the concertration of activiti es are essertial for the success of this initiative.

The Moloto Ral Corridor Project identified 24 potential railway stations along this corridor of which
several are within the Thembisile Hani Municipal jurisdiction. The Moloto Corridor Development Study
furthermore suggested that future urban development be consolidated around these railway stations by
way of Transit Orientated Development.

Having sad that, the area of Thembisile Hani is characerized by a large rural component and high
unemployment; the area is isolated and has a very narrow economic base. The north-western regions of
the District are charaderized by subsistence farming and rural residential uses. According to the District
IDP,theiniti ation of community farming projects is necessay to enhancethe agricultural sector in this area
and to address the high poverty levels. The IDP also states that the mining adivities in the south of the
region and especially in the Thembisile Hani Municipality should be enhanced, to contribute to job creation
for poor and unskilled workersand communities.

Development of nodes at Kwaggafontein and Kwamhlanga in Thembisile Hani Municipality are also
proposed throughthe concentration of economic adivit ies and social fadliti es.

4.1.3. Settlement Pattern

Thembisileis a semi-urban locd municipality with 32 wards and consists of 64 villages and within which
there are 5 established townships. The spatial distribution of settlements throughout the Municipality is
linear and converges along the Moloto/Groblersdal road (Road R573) which runs from southwest to
northeast throughthe northern part of the municipal area These settlements comprise Moloto which is the
first settlement along the Moloto Road as you enter Thembisile Hani Municipality from the east, followed
by Kwamhlanga, Enkeldoornoogand Phda Park further to the eas, then the Tweefontein complex to the
north and south of route R573, followed by Vlaklaagte 1 and Buhlebesizwe around it. It is then followed by
the Kwaggafontein settlement further towards the northeast and then the Zthabiseni, Goederede and
Bundu settlements further towards the east.

Apart from this settlements towards the northern part of the municipal area, there is also a smaller
concentration of settlements in the Verenavicinity to the southeast.

4.1.4. Land Ownership and Land UseComposition

The majority of the population reside in rural areas. The rural areas are the most underdeveloped with
largeopen spaces. Most of the areasin-between settlements are utilized for grazingand ploughing purposes
resulting in these areas being under constant threat of environmental degradation. The physica
development in these areas largely takes place in reaction to new needs that develop over time.
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Large disparities exist between the different communities with regard to their respective levels of
development. Thesize of the Municipality has brought about a situation where there are villages that are
fairly well developed in contrast with other rural areas, which have developed very slowly. In addition to
this, there are villages which have over time proven themselves as natural growth centres (villages that
have larger populations with better infrastructure but not proclaimed). Due to continued population
growths, thereis an urgent need to provide housingin order to avert uncontrolled settlements.

Land in the rural areas is held in trust by government for the traditional authorities. The current
arr angements with National and Provincial government make private land ownership difficult. In such
cases, the individual has to get the necessa'y approval from the traditional council, the site has to be
properly surveyed, and the diagram submitted to the offices of the Land Surveyor General in Pretoria for
approval. In pradice there are few examples of people getting private land ownership in this manner, as
traditional councils are in general very hesitant to part with their land. At present there are no clear land
ownership titles.

The Municipality has Spatial Planning and Land Use Management bylaw which operates throughout the
Municipality. Apart from the newly approved bylaws, a numbers of stakeholders are also involved in the
allocation and use of land without having entered into a memorandum of understanding with the
Municipality. These are Traditional councils, the Municipality and other government departments; this
situation further contributesto a slow development, specifically in the rural areas.

On a maco scak the mgjority of prevailing land uses within the Municipality include, commercial,
conservation, cultivated land, residential, subsistence farming and large pockets of unspecified land
parcels, fundamentally zoned agricultural. Qurr ently, the Municipality has a Land Use Management Scheme
(2010) to regulate land development and land use in the entiremunicipal area.

4.1.5. Land Ownership in Traditional Areas

The majority of land in the Municipality belongs to the State and falls under Tribal Authority. The
Municipality does not own significant land within the municipality. The six main Tribal authoritieswho are
present in Thembisile Hani Local Municipality are as folows:

Ndzundza Fene Tribal Authority,
Ndzundza Somphalali Tribal Authority,
Ndzundza Mabhoko Tribal Authority
Manala Mbongo Tribal Authority,
Manala Mgibe Tribal Authority and
Manala Makerana Tribal Authority
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4.5.1 Areas of jurisdiction

Theboundaries of the Tribal Authority areaswere reconstructed by Government Gazette Notices. It can be
noted from the figures that the proclaimed townships within the municipal area are excluded from the
Traditional Authority areas. Land invasion is a major problem within the Municipality with Traditional
Leaders allocating land to individu als without proper planning processes being followed. Road and power
line servitudes are disregarded in the process which then causes further challenges when the areas need
to be formalized. Afurther challenge, which is being experienced between the Traditional Authority and
the Local Municipality, is the lack of integration and cooperation.

Land Invasion

Land invasion is one of the growing trends within the municipality. This phenomenon has the potential to

destabilize whatever the municipality plans. Once land has been invaded, the municipality, if it does not
52



succeed in challenging the matter in courtt imay be forced to start planning for services for the invadkarea.
This is a disruption to the municipal plans and it also encourages other would be illegal occupants to start
invading land.

4.1.5.1 List of areas that have experienced land invasion recently
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occurred in June 2019. The municipality approached the court of law in this regard and the occupants have
since vacated the area.

4.1.5.1.2 Kirg spark 2018, Municipality approached the court in 2018, court decision pending

4.1.5.2 Moloto North and South

4.1.5.3 Wolvenkop

4.1.5.4 Phumula

4.1.5.5 Empumelelweni

4.1.5.6 Zenzele and

4.1.5.7 Verena

4.1.5.2 Area that are susceptible (prone) to la nd invasion

The following are areas prone to invasion:

4.1.5.2.1 Areas along the R578Road Reserves (National RoagSANRAL)

4.1.5.2.2 Portion 5 (Vlaklaagte 221 JR Provincial Government)

4.1.5.2.3 Portion 2 of Zusterhoek 246 JR and Remainder of Kwamhlargd& JR National

4.1.5.3 List of informal settlements within the municipality
Table below represents informal settlements within the municipality

Name Description H/h Accessibility B/ services Length of Ownership Plans for formalization &
no Settlement Public/Pri or Challenges
in years. 5 vate
Wat Elec Sa Refus or  more
er trici nit e years
ty ati
on

King Remainder 1500 No No No No More Public Feasibility study being
spark Kwamhlanga conducted by IHSP (Dept.

617 JR of Human Settlement

P16Klipsprui

t 245 JR
Moloto P/26 1200 Partl Par No No More Public No. lack of resources

Hartebeest y tly

235,P 44,8,9

& 10 Prins

Annah
Luthuli Remainder of 842 Partly Partl No No More No. lack of resources

Kameelpoort y

nek

The municipality has developed aMemorandum of Agreement (MOA with a view of formalizing the co
operation between the municipality and all traditional authorities by determining the scope and extent of such
Cooperation in respect of those areas of cooperation asntained in the MOAin order to ensure that theparties
derive mutual benefit and advantages from such cooperation, in order to achieve the following objectives:

1 To Involve the Traditional Council in the development and reviews of Municipal Spatial
Development Frameworks to ensure effective land management and proper utilization of
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land i.e. protection of environmentally sensitive areas, proper utilization of higlpotential
agricultural land, good management of disaster prone areas etc.

1 The Municipality and theTraditional Councils shall develop detailed layout plans of tribal
/ communal lands to guide the allocation of land / stands for residential and other landses
for easy settlements upgrades / formalization. (Assistance)

9 Traditional Council shall after proper planning on primary land use issue letters of
recommendation of the land owner; confirmation that application is in compliance with the

prepared layoutplan.

1 The Municipality to ensure that the Traditional Councils are kept abreast of all land
development within the municipality

Figure4.1.5below representsthe jurisdiction areafor traditional authorities

Tribal Authority Areas
from

for
Thembisile Hani and Dr JS Moroka
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4.1.6. Land Claims

Almost the entire Thembisile Hani municipal areais subjed to land claims. Most of this land is also currently
state owned. Thetotal number of land claims within the Municipality amount to 133 and they arelocated on

60 individual properties. Most of these claims are located in the Kwamhlangaar ea, which has atotal of

82 claimants on 29 properties. (See Municipal SDFfor detailed information on land claims)

Table4.1.5: Land Claims.

Property Approxim ate Existing Land Ownership

Descri ption Area Use

Ptn 11 of theFarm | 42.45ha Informal / Gowernment of KwaNdebele (National
Enkeldoornoog Vacant Government of Sauth Africa)

219 JR

Ptn of Ptn 21 ofthe | 13.13 ha Informal / Gowernment of KwaNdebele (National
Farm Vacant Government of Sauth Africa)
Enkeldoornoog

219 JR

Ptnof Ptn 2 of the | 312.665 ha Informal Gowernment of KwaNdebele (National
Farm Gowernment of Sauth Africa)
Enkeldoornoog

219 JR

Ptn 42 of the Farm | 45.01 ha Vacant / Gowernment of KwaNdebele (National
Enkeldoornoog Agricultural Government of Sauth Africa)

219 JR

Ptn 29 of theFarm | 40.38 ha Informal / Gowernment of KwaNdebele (National
Enkeldoornoog Vacant / Government of Sauth Africa)

219 JR Agricultural

Ptn 44 of theFarm | 45.60 ha Informal Gowernment of KwaNdebele (National
Enkeldoornoog Government of Sauth Africa)

219 JR

Ptn 28 of the Farm | 44.88 ha Informal Gowernment of KwaNdebele (National
Enkeldoornoog Government of Sauth Africa)

219 JR

Ptn 32 of theFarm | 40.18 ha Informal Gowernment of KwaNdebele (National
Enkeldoornoog Government of Sauth Africa)

219 JR

Ptn of Ptn 13 ofthe | 83.86 ha Informal Gowernment of KwaNdebele (National
Farm Buffelshoek Government of Sauth Africa)

91JS

Ptn of Ptn 8 of the | 49.59 ha Vacant / Gowernment of KwaNdebele (National
Farm Wolvenkop Agricultural Government of Sauth Africa)

227JS

Ptnof Ptn 3 of the | 58.64 ha Vacant Gowernment of KwaNdebele (National
Farm Enkeldoorn Government of Sauth Africa)

217 1R

Ptn of Ptn 2 of the | 28.06 ha Vacant Gowernment of KwaNdebele (National
Farm Enkeldoorn Government of Sauth Africa)

217 1R

KwamhlangaD &E | 276.516 ha Informal Mpumalanga Provincial

(Mountain View Gowernment

746 R)

Ptn 46 of theFarm | 20.16 ha Informal National Government of
Hartbeestspruit Sauth Africa

235 IR

Ptn 45 of theFarm | 25.94 ha Informal National Government of
Hartbeestspruit Sauth Africa

235 1R
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A Portion Ptn 17 of | 165.03 ha Informal / National Government of
the Farm Incomplete Sauth Africa
Sybrandskraa 244 Planning
1D
Ptn 14 of the Farm | 22.09 ha Vacant National Government of
Prins Anna234 R Sauth Africa
Ptn of Ptn 13 ofthe | 20.55 ha Vacant National Government of
Farm Prins Anna Sauth Africa
224 1R
Ptn of Ptn 12 ofthe | 20.92 ha Vacant / Sight National Government of
Farm Prins Anna encroachment Sauth Africa
234 1R
Ptn of Ptn 11 ofthe | 22.34 ha National Government of
Farm Prins Anna Sauth Africa
224 1R
Ptn 10 of the Farm | 21.95 ha Vacant National Government of
|_Prins Anna234 R Sauth Africa
Ptn 9 ofthe Farm 2289 ha Vacant National Government of
| R Sauth Africa
Ptn 8 ofthe Farm 22.15ha Vacant National Government of
| R Sauth Africa.
Ptn 5 ofthe Farm 88.69 ha Vacant National Government of
Prins Anna234 R Sauth Africa
Ptn 4 ofthe Farm 98.56 ha Vacant National Government of
234 R Sauth Africa
Ptn 26 of the 500.79 ha Vacant National Government of
Hatebeestspruit Sauth Africa
235 1R
Ptnof Ptn 4 of the | 89.94 ha Vacant National Government of
Farm Enkeldoorn Sauth Africa
217.IR
Portion of Erf 61.99 ha Informal National Government of
6830 - Moloto Sauth Africa
Sauth (A portion of
thefarm
Sybrandskrad 244
Various Portions of | 386.796 ha Informal National Government of
Remainder the Sauth Africa
Farm Kwamhlanga
£17 1D
Ptn of the 164.175 ha Informal / National Government of
Remainder of the Vacant Sauth Africa
Farm
Tl ald 217 1D
Ptn 7 ofthe Farm 277.594 ha Informal / National Government of
Enkeldoornoog Vacant Sauth Africa
217 1R
Ptnof Ptn 4 of the | 76.85ha Informal National Government of
Farm Sauth Africa
Kameepoortnek
210 10D
Ptn 19 of theFarm | 45.68 ha Informal / National Government of
Enkeldoornoog Vacant Sauth Africa
219 IR
Ptn 10 of the Farm | 43.05 ha Informal National Government of
Enkeldoornoog Sauth Africa
219 1R
Ptn 41 of theFarm | 38.74 ha Vacant / National Government of
Enkeldoornoog Agricultural Sauth Africa
219.1R
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Ptn 43 of theFarm | 41.22 ha Informal National Government of

Enkeldoornoog Sauth Africa

219 1R

Ptn 31 of theFarm | 43.77 ha Informal National Government of

Enkeldoornoog Sauth Africa

219.1R

Ptn 30 of theFarm | 41.35ha Informal National Government of

Enkeldoornoog Sauth Africa

219 1R

Ptn 25 of theFarm | 46.72 ha Informal National Government of

Enkeldoornoog Sauth Africa

219 IR

Ptn 33 of the Farm | 43.06 ha Informal National Government of

Enkeldoornoog Sauth Africa

219 1R

Ptn 22 of theFarm | 55.35 ha Vacant / National Government of

Enkeldoornoog Agricultural/slig | Sauth Africa

219 1R ht encroachment

Ptn 45 of the Farm | 48.02 ha Vacant / National Government of

Enkeldoornoog Agricultural Sauth Africa

219 1R

Ptn 23 of theFarm | 45.47 ha Vacant / National Government of

Enkeldoornoog Agricultural Sauth Africa

210 1R

Ptnof Ptn 54 a 245.866 ha Informal National Government of

Remainder of the (Recent) / Sauth Africa

Farm Tweefontein Vacant

220 10D

Ptn 1 ofthe Farm 296.922 ha Vacant / National Government of
|_Vlaklaagte 221 R Aaricultural Sauth Africa

VariousPtn of Ptn | 107.865 ha Informal National Government of

4 ofthe Farm (Recent)/ Vacant | Sauth Africa

Vlaklaante 221 R

Ptnof Ptn 2 of the | 45.10 ha Informal National Government of

Farm (Recent)/ Vacant | Sauth Africa

Gemsbokspruit

220 1D

Ptn of Ptn 1of the | 22.33 ha Informal / National Government of

Farm Vacant (Recent) Sauth Africa

Hartebeestfontein

224 1D

Ptnof Ptn 1 of the | 61.71 ha Informal / National Government of

Farm Vacant (Recent) Sauth Africa

Gemsbokspruit

100 1D

Ptn of Remainder 651.539 ha Vacant National Government of

of the Farm Sauth Africa

Kwaggafontein

210 10D

Ptn of Ptn 18 ofthe | 95.36 ha Informal National Government of

Farm Bulfontein Sauth Africa

9418

Ptn of Ptn 34 ofthe | 233.802 ha Informal National Government of

Farm Bulfontein Sauth Africa

9418

Ptn of Ptn 12 ofthe | 75.29 ha Vacant / National Government of

Farm Wolvenkop Agricultural Sauth Africa

227.1S

Ptn of Remainder 139.271 ha Vacant / National Government of

of the Farm Agricultural Sauth Africa

Woalvenkan RA0 1R
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farm
Enkeldoornoog

210 1D

Ptn of Ptn 182 of 159.884 ha Informal National Government of
the Farm Sauth Africa

Geederede A0 1S

Remainder 7 of the | 212.554 ha Informal National Government of
Farm Zustershoek Sauth Africa

246 IR

Ptn of Ptn 5 of the 197.178 ha Informal / Provincial Government of
Farm Vacant Mpumalanga
Kameelpoortnek

210 1D

Ptn of Ptn 18 ofthe | 29.47 ha Informal / Provincial Government of
Farm Vacant Mpumalanga
Enkeldoornoog

210 1D

Ptn of Ptn 16 ofthe | 31.86 ha Informal Provincial Government of
Farm Mpumalanga
Enkeldoornoog

210 1D

Ptn 12 of theFarm | 41.75ha Informal Provincial Government of
Enkeldoornoog Mpumalanga

219 1R

Ptn of Ptn 13 ofthe | 32.93 ha Informal Provincial Government of
Farm Mpumalanga
Enkeldoornoog

210 1D

VariousPtn of Ptn | 1276.45 ha Informal / Provincial Government of
5 ofthe Farm Vacant Mpumalanga

\/laklaante 221 R

Ptn of Remainder 7367 ha Informal To bereconstructed by
of the Farm Land Surveyor
Enkeldoornoog

aE1 1D

Ptn 27 of the Farm | 41.54 ha Informal Under Investigation
Enkeldoornoog

219.1R

Ptn of Remainder 1484.69 ha Informal / Under Investigation

of the Farm Vacant /

Tweefontein 675 Agricultural

1D

Portion 20 ofthe 42ha Vacant National Government of

Sauth Africa

4.1.7. lllegal Land Occupation and Informal Settlements

There are several incidences ofinformal settlements in the Municipality. This represents areas that
have been informally or illegally developed, (informal to suggest that they are not proclaimed) but
which have not been formalized yet.

The allocation of land for development and residential purposes is not regulated correctly. Land is
usually allocated by traditi onal authorities and the municipality. Traditional authorities allocate land
without due consideration for the long term impad the development will have on the environment
and service infrastructure, and vice versa, the impad the environment will have on development and
consequently people. Proper planning and the related studies are not conducted by these authorities
before land can be subdivided and allocated. This results in the allocation of land in environmentally
sensiti ve areas such as stream and wetlands. People also have the inclination of building structures
along road reserves, particularly along the R573 (Moloto) road. The Municipality also has a number of
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un-proclaimed Settlements without survey diagrams and the formalizationprocess for these
settlements has not been concluded.

Due to the increase of invasions and lack of personnel, the municipality has successfully appointed a

service provider that will assist in monitoring, handling evictions and relocations to counteact land
invasion for a period of 36 months. Since their appointment, the invasions had drastically decreased.

Table4.1.6. Thelegal status of townshipswithin the Municipality

No. | Villages SGplans Approved General Proclaimed
Plans
1. Zithabiseni A 201/1998 and 202/ 1998 Yes No
2. Zithabiseni B 8920/ 1997 Yes No
3. Mzimuhle A 11289/ 1995 Yes No
4. Kwaggafontein A 10787/ 1995 Yes No
5. Kwaggafontein A Ext 1 A10707/1993 Yes No
6 Kwaggafontein A Ext 2 A2688/ 1994 Yes No
7 Kwaggafontein B 11456/ 1995 Yes No
8 Kwaggafontein C 5246/ 1995 Yes No
9 Sanphalali 10373/ 1993-10376/ 1995 Yes No
10. | Kwaggafontein E 7897/1997 Yes No
11. | Kwaggafontein Al 7302/ 1995 Yes No
12. | Entokozweni A 8715/1997 Yes No
13. | Verena A A3321/1993 Yes No
14. | Verena B A3318/1993 Yes No
15. | Verena C A7495/1993 Yes No
16. | VerenaD No Yes No
17. | Viaklaagte AA (2) 11578/1997 & 11563/ 1997 Yes No
18. | Vlaklaagte BB (1) AB8287/1994 Yes No
19. | Vlaklaagte CCQ) 1365/ 1998 Yes No
20 | Wolvenkop A A3254/ 1993 Yes No
21. | Enkeldoornoog A Layout Yes No
22. | EnkeldoornoogB Layout Yes No
23 | EnkeldoornoogC Layout Yes No
24 | Kameelpoortnek A. Layout Yes No
25 | Kameepoortnek B Layout Yes No
26 | Kamedpoortnek C Layout Yes No
27 | PhumulaA Layout Yes No
28 | PhumulaB Layout Yes No
29 | PhumulaC Layout Yes No
30 | PhumulaD Layout Yes No
31 | SanarobogoE Layout Yes No
32 | Samarobogo F Layout Yes No
33 | SanarobogoH Layout Yes No
34 | Tweefontein M Layout Yes No
35 | Tweefontein N Layout Yes No
36 | Moloto Saith Layout Yes No
37 | Moloto North Layout Yes No
38 | Kamedpoortnek S1 Layout Yes No
39 | Kameepoortnek S2 Layout Yes No
40 | Kameepoortnek S3 Layout Yes No
41 | Enkeldoornoog SL Layout Yes No
42 | Zakheni Layout Yes No
43 | PholaPak Layout Yes No
44 | Mountain View Layout Yes No
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In order to address the informal settlements within the municipality, the Department of Human
Settlements, Water and Sanitation through National Upgrade Support Program (NUSP) had identified the
following informal settlements that are targeted for formalization.

Name of the informal | Status to date

settlements

Moloto South Upgrading Plan + Township Establishment Process
Phola Park Upgrading Plan + Township Establishment Process
Mandela Upgrading Plan + Township Establishment Process
Sun city Upgrading Plan + Township Establishment Process
Milliva Upgrading Plan

Sakhile Upgrading Plan

Goederede C Upgrading Plan

Dobhabantu Upgrading Plan

Verena D Upgrading Plan

4.1.8. Transport Networks

Thembisile Hani Loca Municipality is linked to the surrounding regions via several major road links.
The Municipality is linked in the north (Kwamhlangato Siyabuswatown and Marble Hall) via the R573
route, which runs from Tshwane through Thembisile Hani towards Siyabuswa, and Route R25 which
runs from Bronkhor stspruit through Verena and northwards towards Groblersdal. In the south there
are two main linkages to adjacent areas, Route R544 links the Municipality to Emalahleni Loca
Municipality, and Route R568 also links Kwamhlangasouthwardsto Ekangala and Bronkhor stspruit.

The most prominent linkage between Thembisile Hani and the surrounding municipal areas is along
route

R573 (the Moloto Road) in a south-westerly direction towards Tshwane. It is estimated that in excess
of

25,000 people commute along this road to Tshwane on a daily basis. The main mode of transport in
this regard is by bus. This route also carr iesthe highest number of vehiclesin the municipality, and asa
result, has developed into an Gdivity spinedaround which the majority of residential, industrial and
business development of the Municipality has established during the past few years.

Thereare,however,also many negative aspects asciated with this commuter route. First and foremost
is the high number of serious vehicle acddents on this road. Secondly, commuters spend a large
amount of time and money daily to reach their place of work, which makesthe system highly inefficient.
It alsoimplies that commutersremain dependent on retail and community fadlitiesin and around their
place of work, whilethe Thembisile Hani and Dr JSMorokaMunicipality®&lack the critical massrequired
toviably support fadliti es of this kind. The area also lacks aloca public transport feeder system.

Apart from the bus service which serves the community along R573 as well as a secondary public
transport road network which runs through the different settlements, there is also an extensive taxi
service in the Thembisile Hani Municipal area. The taxi service is especially concentrated around six
different taxi ranks, namely Kwamhlanga(Phola Park), Vlaklaagte 2, Enkeldoornoog B, Kwaggafontein,
Mathys Zyn Loop and Verena.

4.1.9. Strategic Development Areas

The existing spatial pattern and trendsin Thembisile Hani must be consolidated as far as possible, and
infill development must be done on vacant portions of land between different settlements in order to
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create one consolidated urban structure around the Moloto Corridor. In future, the bulk of residential
and economic development in the municipal area must be promoted along the Moloto corridor seeing
as the road is strategically located and there is a trend for people to settle in this area rather than
further towards the east. The intention is that the Moloto corridor (which includes the Moloto road
and railway line) should serve as aloca adivity spinefor Thembisile Hani Municipality.

Furthermore the majority of growth and development initiatives should be focused towards the
western portion of the Moloto route, which includes the settlements of Moloto, Kwamhlanga,
Enkeldoornoog, Vlaklaagte and Tweefontein. The main reason for this is that, these parts of Thembisile
Hani arethenearest to the economic adivit ies of Gauteng and in so doing the travelling time and costs
will bereduced for residents. The eastern conglomerate of settlements which includes Kwaggafontein,
Mathy zensloop, Boekenhouthoek and Goederede should also be promoted, but these areas are unlikely
to grow asrapidly and extensively as the western half of the Municipality, which functionally interacas
much stronger with Gauteng Province. The National Department (NDT) and Public Ral Agency of South
Africa (PRASA) have since submitted the report to the National Treasury as part of expediting and
searring funding to the

Projectsthrough the medium term funding. TheNation al Departm ent of Transport and Pullic hassince
secure funding from India and it was announce in the SOPA by pr&dent of South Africaand the tune
of 30 billion.

4.10 IDENTIFICATION OF DEVELOPMENTAAREAS (CORRIDORS)

In consultation with our communities between the 5th of April 2022 and the 6th of May 2022 we tabled
developmental objectives whose main aims are long term and will assist in the building of a sustainable
economy and gradually turn Thenbisile Hani Local Municipality into a city (vision 2050). These
objectives are called corridors and were widely welcomed by communities and are mentioned below.

1 Corridor 1 (Bundu)
Incorporates retail farming, solar and low cost housing.

1 Corridor 2 (Kwaggafontein to Buhlebesizwe and Verena)
In line with the development objectives, Kwaggafontein, Buhlebesizwe and Verena are
earmarked as Central Business Development (CBD) of the city.

1 Corridor 3 (Miliva and Tweefontein)
Miliva and the adjacent Twefontein, are earmarked as theManufacturing Hub of the city.

1 Corridor 4 (Kwamhlanga)
Kwamhlanga and parts of Moloto are earmarked as the Development of High earning
residential houses to cater for those who can afford who should be kept within the municipal
area.

1 Corridor 5 (Moloto)
Moloto is earmarked to be the Central Business Development (CBD)

These development corridors are indicated by maps where is hereby attached, in terms of where they

will be located in the IDP. This will encourage the high earningesidents of the city to stay within the
municipal area and help boost the econonsigrowth of the city.
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The Municipal SDF has a set of priority expansion areas/ direction of expansion for the vario us
urban complexes of Municipality. These Str ategic Development Areasinclude the foll owing:

SDA1: Theareaaround the Moloto route betweenMoloto and KwaMhlanga (The Moloto settlement
should thusexpand in an easterly diredionalong the Moloto road and the proposed Molotorail
alignment).

SDA2: Thearea betweenKwaMhlanga and Enkeldoornoog which will represent infill development
close to the KwaMhlanga Business Node and proposedrailway station.

SDA3: The eastern expansion areas around Kameelpoortnek towards the north of the KwaMhlanga
Intersection

SDA4: Thevacant area between route R573 (Moloto Road) and the northern extensions of Tweefontein
(A,B,C,D,K,NandM).

SDA5: Thevacant area between Vlaklaagte 2 and Viaklaagte 1 to the south of the Moloto road and

rail.

SDA6: The area adjacent to route R573(north and south) towards the west of Kwaggafontein,
and surrounding the Kwaggafonteinindustrial area.

SDA7: Theareatothesouth of Verena (towardsWolvenkop) and towardsthenorth (Wellas) where
informal settlement isalready taking place.

Source: Thembisile Hani Municipality Spati al Development Framework 2014

4.1.10. Areas of Consolidation and In -suite Development

The Municipality currently has 7 Strategic development areas earmarked for future expansions and
new township establishment/ development projects. It is the municipality & intention to promote and
consolidate future township establishment projects within the identified SDA®. The Municipality &
Spatial Development Framework proposes that the existing spatial pattern and trends in the municipal
area be consolidated as far as possible, and that infill development be done on vacant portions of land
between different settlements in order to create one consolidated urban structure around the Moloto
Corridor.

It is proposed that the bulk of future residential and economic development in the municipal area be
promoted along the Moloto corridor. The intention is that the Moloto corridor (which includes the
Moloto road and railway line) should serve as aloca activity spineto Thembisile Hani Municipality.

Furthermore the majority of growth and development initiatives should be focused towards the
western portion of the Moloto route, which includes the settlements of Moloto, Kwamhlanga,
Enkeldoornoog, aklaagte and Tweefontein. The housing counts conducted indicated that there is a
trend for peopleto settlein this arearather than further towardsthe east. The main reason for this being
the fact that this part of ThembisileHani is the nearest to the economic adivi ties of Gauteng which limits
thetravellingtime and costs for residents from these areas.

The easern conglomerate of settlements which includes Kwaggafontein, Mathyzensloop,
Boekenhouthoek and Goederede should also be promoted, but it is believed that this area will never
grow as rapidly and extensively as the western half of the Thembisile Hani area which functionally
interaas much stronger with Gauteng Province.

Thembisile Loca Municipality also experienced a signifi cant population growth and the resulting needs
for land, municipal services and infrastructure and housing. The municipality & planning functioning
are curr ently vested with Nkangala District Municipality, however the municipality is the first point of
entry in receiving application and planning enquiries. The municipality has prioritized the following
consolidation and new township development projects that will be implemented in partnership with
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Nkangala District Municipality and the Provincial Department of Cooperative Governance and
Traditional Affairs.

Table 4.1.%: list of townships with appointed developers

TOWNSHIP NAME STATUS OF | NUMBER | INHABITANT | APPOINTMENT OF
TOWNSHIP OF SITES | STATUS DEVELOPERS

KwaMhlangaC Approved- SG 1245 Vacant Yes
diagram

Vlaklaagte Township Approved- SG 500 Vacant Yes
diagram

Vlaklaagte View Approved- SG 1167 Vacant Yes
diagram

Mashiloville Approved-SG 524 Vacant No
diagram

Emlanjeni Approved- 500 Vacant No
Layout

Buhlebesizwe Ext 1 Approved- 2682 Vacant Yes

(khazamula) Layout

Table 4.1.9.Approved Township Esablishments Projects 2019/ 2020

Township Name Farm No Status
descri pti of
an units
Emlanjeni Ptn 1 ofthe 500 Awaiting for finalization of cost estimates with regard to
farm provision infrastructure
Gemshokfon
tei n 199JR
Mashilloville Farm 500 Awaiting for finalization of cost estimates with regard to
Kameepoortn provision infrastructure
et
218R

Thembisile Hani Local Municipalityhas been earmarked for 3 Integrated Human Settlement Projects, by
the Mpumalanga Department of Human Settlement. The purpose being to alleviate and the address the
scourge of housing backlog in the Province and in particular the Thembisile Hani Municipaka.

Table: 4.1.10 List of areas identified for Integrated Huran Settlements Projects (IHSP)
Area Farm descri ption

Verena Portion 9 and 31 of the farm Bultfontein 94
Kwamhlanga Remainder of the farm Kwamhlanga 617 JR
+ET ¢80 04 Portion 15 and 16 of the farm Witpoortjies 245 JR

4.2. ENVIRONMENTAL MANAGEMENT CHAPTER

The purpose of the Environmental Management is to provide an overview of the existing situation by
focusing on the relevant aspects of the situation which wiknable the management of the municipality

to make appropriate management decisions. The Municipal Systems Act requires an assessment of the
existing level of development in the municipal area, including an identification of communities which
do not have acess b the basic municipal services.

60



4.2.1 Environmental Management

This section provides an overview of the Thembisile Hani Local Municipality natural environment and
environmental management as a continuous process that ensures thahvironmental Impacts are
avoided or mitigated throughout the development cycle of the Municipality from planning to design,
implementation and operation. A brief description of the natural environment, Environmental
Management Programmes, environmental @ies & challenges, and Integrated Environmental
Management (IEM) tools are discussed as information portal for decision makers to use to meet
development and planning objectives for the Thembisile Hani Local Municipality.

The objective of Environmental Maagement

Strategic objective: facilitate for the creation off the save and secure informed and healthy environment
for the community. Objective to promote biodiversity and environmental conservation. The
municipality must ensure that environmentally sensitve areas are identified, rehabilitated and
continue to be monitored in order to conserve biodiversity and prevent environmental degradation.
The department must ensure the integration and mainstreaming of Environmental management issues.

Objective: Promote sustainable development

The municipality must ensure that all proposed developments within Thembisile Hani Local
Municipality are environmentally, socially and economically sustainable through participation in EIA
processes and development of enkdnmental assessment tools that will guide future development e.g.
Strategic Environmental Assessment (SEA), life cycle assessment, Etc.

Objective: Ensure clean and healthy environment

To monitor the level of pollutants in the atmosphere through ambientair quality monitoring and
implementation of mitigation measures. This will be achieved through sampling and analysis of specific
parameters from the atmosphere as detected by the air monitoring stations whids particulate matter
(PM10).

Objective: To contribute towards the mitigation of Climate change impacts

The department will initiate and implement strategies that will reduce carbon footprint in collaboration
with other stakeholders within the energy and waste sector from government, private and NGO
Climate change has observable and nesbservable effects on the environment. The Department will
contribute to combating climate change to protect the environment and human webleing through the
reduction of carbon emissions by implementation of wasteninimization projects and other waste
minimization strategies, ensuring progreen capital equipment procurement and specifications and
align new designs of infratructure to such imperatives.

Objective: To ensure that communities are well informed on envi ronmental issues through the
provision of education and awareness programs.

4EA . AOGET T Al %l OEOT T 1 AT OAI - AT ACAT Al GelbBr@EandAEDT A0 OANOEOAO OEAO
empowerment must be promoted through environmental education, the raising of environmental

AxAOAT AOGOh OEA OEAOEIG¢ T A& ETT xi AAGCA . Frke Muni8immyA OEAT AA AT A T OEAO APDPOI POEA

should therefore ensure that equitable and effective participation is achieved through the participation
of community members.

Challenges to Finance Environmental Management Functions

The unit is unable to function properly in delivering the above objectives because of lack of budget. Most
of environmental issues need finances in order to be attended.

61

O#il il



4.2.2. Analysis of the Natural Environment

Topogr aphy, Hydrology and Climate

The northern part of the Municipality is mountainous and forms part of a number of existing nature
reserves. The Dikwale/ Dithaba mountain range that extends in a northouth direction, separating the
Thembisile Hani and Steve Shwete Local Municipalities, is the most significant topographical landform
in the area.

Apart from the undulating topography, several rivers and streams run through the municipal area. The
majority of these form part of the Olifants River system. In toteB0% of Thembisile Hani falls within the
Middle Olifants subWMA, while the remaining southern portion (20%) falls within the Upper Olifants
sub- WMA. The northern area of the district is drained by the Elands River, which flows in an easterly
direction to join the Olifants River. The general direction of drainage is towards the northeast.
Vegetation

The Sourish Mixed Bushveld is the dominant vegetation type in the region, and covers most of the seuth
western parts of the Municipality. The eastern mountaious areas are covered with Mixed Bushveld
Veld Types. As far as Soil Types are concerned, the mountainous areas comprise of rock areas with
intermittent occurrences of Glenrosa and/or Mispah forms, while the central and western parts are
predominantly covered with Plinthic Cantena and Margalitic soils.

Geology and Mineral Potential

The occurrence of minerals in Thembisile Hani is very high in comparison to the other local
municipalities within the Nkangala District. Very large deposits of refractoryflint) are present in the
south-western regions. Apart from these large deposits, various smaller deposits of Gold, Tin, Copper,
Lead, Manganese, Uranium, Nickel, Cobalt and Silver occur throughout the municipal area. Active mines
in Thembisile Hani include Boekenhoutskloofdrift, Roodepoort, Loopspruit, Nooitgedacht and
Blesbokfontein. Generally, the soil and geological formations are fairly stable and do not pose significant
development constraints to the region.

4.2.3. Biodiversity, Conservation Areas a nd Nature Reserves.

The Municipality boasts two rather large nature reserves, namely the Mabusa Nature Reserve and the
Loskop Dam Nature Reserve; as well as the smaller SS Skosana Nature Reserve in the north. In terms of
conservation, the Municipality is a very important arean the District for threatened species, second
only to Emakhazeni. In total, the Municipality supports 70 threatened species, and four Red Data species
of urgent threat status. All four Red Data species occur within the confines of the Loskop Dam Nature
Reserve, which is managed by the Mpumalanga Parks Board. The only Red Data frog species occurring
within NDM is the Giant Bullfrog (Pyxicephalus Adspersus) (Neghreatened), and this species has
been recorded in the Municipality.

4.2.4. Climate Change

dimate change is broadly defined as the change in climate attributed directly or indirectly to human
activity (the emission of greenhouse gases sourced from fossil fuehsed activities) which has altered
the composition of the global atmosphere and whichis in addition to natural climate variability
observed over comparable time periods. As the rate of climate change accelerates.

New urban development needs to be planned with this in mind. The changes in the climate along with
aspects such as the prevailg wind direction requires that new buildings, be it for offices, commercial
or especially for residential use, be designed with a view to ameliorate these impacts. The appropriate
local and natural materials need to be sourced and appropriate thermal taément of the buildings
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applied to ensure it maximises the use of natural energy and minimises the use of electricity. Climate
change resilience areas include:

1 Kloofs, which provide important connectivity and provide both temperature and moisture
refuges.

1 South facing slopes, which similar to Kloofs, provide refuge habitats.

1 Topographically diverse areas, which contain important altitudinal and climatic gradients
which are important for climate change adaptation as well as ensuringarangéo | EAOT ZAiI Ei AOAO
are protected.

1 Riverine corridors, which provide important connectivity in extensive arid environments.

The municipality need to track climate change issues and broadened awareness for climate change
within the Municipality. There is a nee to accelerate the process of relevant education, training,
awareness and capacity building in municipality to speed up the implementation of Climate Change
Response Strategy (CCRS/P). Humémduced climate change can be combated by two general

approaches
1 Climate mitigation: action taken to reduce or eliminate the source of greenhouse gases or to
AT EAT AA OEA AAOI OPOEIT 1 &£ COAAT EIi OOA CAOAO j OAAOAIT OET EO6Qh Al AN

1 Climate adaptation: ability of a system or community to adjust to climate variability oextremes

The National Climate Change Response Policy (NCCRP) White Paper states that local government plays
a crucial role in building climate resilience through the provision of Municipal infrastructure and
services; appropriate planning of humansettlements and urban development; water and energy
demand management; and local disaster response, amongshets.

In order for the Municipality to respond to issues of climate change, a climate change action
plan/strategy must be developed. The strategyfocuses on the benefits and opportunities for the
Municipality to respond to climate change challenges, which will include the following:

i Promotion of the green economy drives new business opportunities
Public transport reduces pollution, congestion andnaintenance
Improved mobility
6' OAAT A0O8 AOEI AET ¢ OOAT AAOAO EI DOI OAT AT 00
Expanded public works programmes that restore and improve the natural resource base such as
the rehabilitation of wetlands, planting trees and clearing alien plants, creates jobséenhances
important ecosystem services such as water and food provision, flood protection and air quality

[t B i o]

U Urban greening initiatives (planting trees/shrubs in the urban area) assists micrelimate
regulation, acts as a carbon sink and provides in intaite ecosystems services such as sense of
place.

The strategy will assist the Municipality in aligning its activities to meet these International
commitments, and National and Provincial climate change related policies and legal requirements.

Climate Change Mitigation and Adaptation

Mitigation (reducing climate change) involves reducing the flow of heatrapping greenhouse gases into

the atmosphere, either by reducing sources of these gases (for example, the burning of fossil fuels for

electricity, head i O OOAT OPT 00Qq 10 AT EAT AEI ¢ OEA OOEI EO6 OEAO AAAOI O1 AOGA AT A 00i C
the oceans, forests and soil). The goal of mitigation is to avoid significant human interference with the
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adapt naturally to climate change, ensure that food production is not threatened and to enable economic
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Table: Projection and example of possible impacts

Shifts in Seasonality:

f Heat stress on humans and livestock; 1 Decreased risk of damage to some crops and increased risk to others Shift in onset of the rainy season¢ausing

1 Increased incidence of heatelated illnesses: such as deciduous fruits that rely on cooling period in autumn; planning challenges for agriculture.

1 Increased incidence of death and serious illness,| 1 ~Reduced heating energy demand (dibugh extremes may still Intensification of rainfall events
particularly in older age groups; occur); Increased flooding;

1 Increased heat stress in livestock and wildlife; I Extended range and activity of some pests and disease vectors; Increased challenge to storm water

1 Decreased crop yields and rangeland productivity; 1 Reduced risk of coldrelated deaths and illnesses. systems in urban settlements;

f  Extended range andictivity of some pests and disease | T ~ General drying trend in western part of the country Increased soil erosion;
vectors; 1 Decreased average runoff, stream flow; Increased river bank erosion and demands

1 Increased threat to infrastructure exceeding design | 1 Decreased water reources and potential increases in cost of water for protection structures;
specifications relating to temperature (e.g., traffic resources; Increased pressure of disaster relief
lights, road surfaces, electrical equipment, etc.); 1 Decreased water quality; systems;

I Increased electric cooling demand increasing | § Decrease in shoulder season length threatening crops; Increased risk to human lives and health;
pressure on aready stretched energy supply | ¢ |ncreased fire danger (drying factor); Negative impact on agriculture such as
reliability; 1 Impacts on rivers and wetland ecosystems. lower productivity levels and loss of

Exacerbation of urban heat island effect. harvest.

The District and Municipal officials identified the following sectors as those that are The following climate related hazards for the Municipality were
likely to be vulnerable to climate related impacts and require responses: identified as those that had profound impact on the region in the
past, and are likely to be exacerbate d in future:

1  Economic development 1 Agriculture 1 Waste management 1 Fire f  Shift in Seasons

1 Social Development 1 Tourism 1  Energy / electricity 1  Drought 1  Storm events (including lightening

1 Political sphere 1 Housing 1 Biodiversity conservation 1 Floods and wind)

1 Planning 1 Infrastructure f  Current and Future mining 1 Snow T Increased number and extent of

1 Public safety 1 Transport 1 Water management heat days

1 Health
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4.2.5. Waste Management

The Objectives of Waste Management

Objective: Maintain and provide compliant waste disposal sites and transfer sites according to
permit conditions and standards

To ensure planning for new waste facilities and infrastructure while maintaining the existing ones. The
Municipality must ensure that wasteis handled and disposed in a proper manner by developing and
maintaining facilities and infrastructure. Also ensure planning of new waste facilities for proper waste
disposal, treatment and processing purposes. Plan for the upgrading of waste facilities and when
required.

Strategic Objective: - Provide safe and healthy environment for the community.

Objective: To ensure a clean and healthy environment through the provision of regular waste
removal services to existing and new developments

In order to protect the environment and health of the community, the Municipality will continue to render
waste collection services as scheduled.

Objective: To contribute towards the growth of the green economy through implementation of waste
minimization project s.

Implementation of waste minimization projects will promote sustainable development, economic growth,
quality of life and protect the environment by reducing the amount of greenhouse gas emissions to the
atmosphere. Promote waste minimization in order ® maximize the involvement of community and private
sector in waste minimization.

Objective: To ensure that people are aware of the impact of waste on their health, well  -being and the
environment.

Awareness strategy will be developed and implemented toreate public awareness about health impacts of
waste through conducting awareness campaigns throughout the Municipal area. Create awareness on waste
minimization, reuse, recycling in order to reduce the amount of waste generated and disposed at the latdfi
site.

Objective: To ensure compliance with national legislation/ policies by reducing the amount of waste
disposed at landfill sites through the implementation of appropriate waste minimization strategies.

The promulgation of the Waste Act (Act No. 56f 2008), shifts the approach to waste management hence
municipalities must embrace the principles of waste minimisation, reuse, recycling and energy recovery as
the preferred options to waste management over treatment and disposal to landfill. The mungpality will
ensure the introduction of waste minimisation projects and encourage separation of waste at source and
recycling where possible.

Constitutional and Legal Framework

The Constitution of South Africa, 1996 (the Constitution) provides the foundain for environmental
regulation and policy in South Africa. The right to environmental protection and to live in an environment
that is not harmful to health or wellbeing is set out in the Bill of Rights (section 24 of Chapter 2). This
fundamental right underpins environmental policy and law, in particular the framework environmental
legislation established by the National Environmental Management Act, 1998 (Act No. 107 of 1998)
(NEMA).

The Waste Act fundamentally reforms the law regulating waste management, and for the first time provides
a coherent and integrated legislative framework addressing all the steps in the waste management
hierarchy. The waste management hierarchy provides gstematic and hierarchical approach to integrated
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waste management, addressing in turn waste avoidance, reduction,-use, recycling, recovery, treatment,
and safe disposal as a last resort.

The Constitution assigns concurrent legislative competence to tianal and provincial government with
respect to the environment and pollution control (section 146 of the Constitution). It assigns exclusive
provincial legislative competence to the local government matters of cleansing and refuse removal, refuse
dumps and solid waste disposal. The Constitution allows national legislation to set national norms and
standards relating to these matters in cases where national uniformity is required to deal effectively with
the issue.

Legislative Requirements

G National Environmental Management Act 107 of 1998
National Environmental Management Waste Act 59 of 2008
National Waste Management Strategy of 2020
National Environment Management: Air Quality Act 39 of 2004
Occupational Health & Safety Act
Constitution of Republic ofSouth Africa 1996

e e e I e e

Thembisile Hani Local Municipality experience waste challenges like any other municipality within the
Nkangala District. It is in this regard that the municipality should adopt waste management strategies that
will help in reducing and managing waste that ends in landfill sites. Waste management is the basic service
that the municipality should provide to its people and this mandate is explained in the Municipal System
Act 32 of 2000 and National Environmental Management: Waste Act 592008.

As per the constitution of South Africa the municipality provides waste management services that includes

waste collection eradication of illegal dumping sites, street cleaning and waste disposal.an ongoing waste
collection is been rendered in altthe institutions, business, schools and households as per the collection

needs and schedule.

Waste collection schedule depicts that waste is being collected weekly on townships and fortnightly on
other villages. Skips bins are used to collect waste n bngss and schools. The Municipality is experiencing
spatial growth both in residential and business areas. As a result, the current Municipal resources cannot
meet the demand for waste collection. Backlog in waste collection is experienced in all the \gks.

Waste disposal is centralized, and all waste collected in various areas is transported to the permitted
Kwaggafontein landfill site and not permitted KwaMhlanga landfill for disposal. The lifespan of the
Kwaggafontein landfill site is projected tdoe 10 years as per the designs. Feasibility studies were conducted
for the establishment of new two landfill sites in Kwamhlanga and Verena. There was a negative Record of
Decision (RoD) of the Environmental Impact Assessment that was conducted for the @slishment of two
new landfill site. Feasibility study did not support the establishment of the landfill sites. Waste transfer
stations need to be established for temporary storage of waste to prevent illegal dumping.

There is one private owned buy backcentre. More waste diversion and waste processing facilities are
required to divert waste from the landfill site. The Integrated Waste Management Plan will be reviewed in
2022/2023 financial year. The solid waste management bjaws will be reviewed in 20222023 financial
year. Waste Minimization, Recovery and Recycling Strategy will be developed in 2022/2023 financial year.
In order to meet the demand for waste removal/collection and disposal, sufficient fleet such as trucks, skip
bins, bull dozers etc. shold be provided. This provision can be budgeted by the municipality or where there
are budgetary challenges the municipality can apply funding through MIG Grant to procure or purchase
those asserts. There is still a challenge with the increasing rate ofeijal dumping. Resources must be
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provided for management of illegal dumping in the Municipal area. Community engagement, awareness and
by-Law enforcement should be enhanced to keep environment clean.

Awareness campaigns aim to encourage communities to agk more responsible attitudes towards waste
and to deal with it in ways that are more sustainable. These campaigns focus on the problem of litter,
promoting the avoidance and minimisation of waste and pollution, greening the environment of
communities to enhance the aesthetic beauty of local areas and to build a culture of cleanliness in their
communities. The campaigns also promote recovery and recycling at source.

Planned Waste Management Projects

Project Name Year 1 Year 2 Year 3
Establishment  of Conduct EIA for Development of designs Phase 1
kwamhlanga  and licensing constructions
Verena Landfill site

Establishment  of Conduct EIA for Development of designs Phase 1
transfer stations licensing constructions
Procurement of Two trucks Two trucks Two trucks
compactor trucks

Procurement of skip 100 100 100

bins

Procurement of One tipper one One tipper one TLB One tipper one TLB
Tipper and TLB TLB

4.2.6. Air Quality Management tools

Air Quality Management Legislations

Air Quality Management legislation comprises primary standards which protect human health and
secondary standards which protect property, vegetation, climate and aesthetic values. The development of
new industries that increase air pollution through the enission of gases in the atmosphere should be
managed.

Air Quality Management Plan (AQMP)

Thembisile Hani Local Municipality currently do not (or) have an Air Quality Management Plan (AQMP) in
place but on the process of developing it. Section 15 (2) tfe National Environmental Management: Air
Quality Act requires municipalities to develop Air Quality Management Plans (AQMP) and include it in their
IDP in terms of Chapter 5 of the Municipal Systems Act. The plan aims to reduce emissions and pollutions
impacts responsible for the loss of ambient air quality, acidification and global warming to improve the
quality of life of the citizens The AQMP is aimed to achieving the protection of ambient air quality

Each of the 4 goals of the AQMP addresses different aspects of the vision which includes

1 To ensure effective and consistent AQM. This goal aims to address the development and maintenance
of the varied requirements for system, skills and capacity for AQM, and the establishment of
necessary institutionalarrangements;

1 To ensure effective and consistent compliance monitoring and enforcement. This goal aims to
improve compliance monitoring and enforcement in the District level and to ensure that ambient air
quality standards for the protection of health areattained and continually met;

1 To support climate change protection programmes, including promoting the reduction of greenhouse
gas emission and;
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1 To raise awareness with respect to air quality. This goal aims to improve awareness of air pollution
issues inthe Municipality through awareness raising and education.

The roles and responsibilities of the Municipalities are outlined in the National Environmental
Management Air Quality Act (Act 39 of 2004) these are:

1 Designate a municipal AQO from itadministration - the municipality does not have an AQO in the
current form with the role being administered at the District level by EHP section.

1 Develop an AQMP for inclusion in its IDP in accordance with chapter 5 of the Municipal Systems act

1 Prepare anannual report including progress regarding the implementation of the AQMP and
compliance with the plan when developed.

i Establish Municipal standards for emissions from point, noipoint and mobile sources if a
municipality, in terms of its by law, identifies a substance or mixture of substances in ambient air
which through ambient concentrations, bioaccumulation deposition or any way, presents a threat to
health or well-being or the environment, or which the municipality reasonably believes presents such
a threat.

1 Require the appointment of an emission control offer in the municipality, thereby extending the
powers of the authority by ensuring that the emission control officer is responsible for the
municipality applying the correct measures to minimise emis®ns.

1 Consider purchasing air emission equipment such as air quality monitoring stations.

Potential air pollution sources in the district are:
1 Industrial operations
Agricultural activities
Vehicle entrainment of dust from paved and unpaved roads
Wastetreatment and disposal (landfills fire burning)
Vehicle tailpipe emission
Biomass burning
Domestic fuel burning (particularly, wood and paraffin)
Mining
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4.2.7. Environmental Governance and Management

Environmental Governance

Environmental governanceisA i AT AEAA ET 31 OOE | £FOEAAS8 O AT GEOI 11 AT OA1 1 ACEOI AGET 18 (Al AA
Constitution, 1996 together with various other pieces of legislation places a responsibility on all

municipalities to address environmental issues at local level. The Thembisittani Local Municipality should

embrace environmental governance principle of fairness, accountability, responsibility and transparency

as they are important ingredients for sustainable development. If municipalities are to realise the duty and

objective of promoting a safe and healthy environment, they should start the process of generating

environmental policies as a matter of urgency. Such policies must take into account the provisions of the

Constitution, 1996 to ensure that all sphere of government musto-operate with one another by ce

ordinating their actions and legislation with one another (RSA 1996:19).

h

|

The Thembisile Hani Local Municipality currentlydoes nothavelan environmental related forum within its {Commented [CM4]: Provide the status of the forum

institutional structure; however, the municipality participate in the District Air Quality Management Forum whether it relay on the district forum or have its own.

and other district forum, provincial waste management forum, EPWP Environment & Culture Forum (EAC). {Commented [CM5]:  You can specify the forum the
municipality participate.

|

Thembisile Hani local municipality does not have a dedicated environmental unit/structure responsible for
environmental management in general, but it does have a designated waste officer/manager and also it is
being supported by Local Government Support mgramme from DFFE and supported by Local Government
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Support (LGS) official (Control Environmental Officer) based in the Nkangala District Municipality. It will

be recommendable for the municipality to consider recruiting an environmental officer whom willbe
responsible for environmental function such as air quality management, biodiversity and conservation,
environmental impact assessment (EIA) and address climate change management. The municipality must
also build a positive working relationship with the district and other local municipalities within the district

so as to coordinate environmental challenges and issues together as a token to share ideas, resources and
skills.

Lack of capacity is another challenge that should be address as a matter of urggnMunicipal politicians
and officials need training in environmental and sustainable development concepts and issues.
Furthermore, environmental education and awareness activities within the municipality are limited in
scope, generalised and undertaken ith limited resources. An environmental education and awareness
strategy is a significant tool to assist in this regard.

Public participation in the municipality is conducted in ward committees where communities share ideas
on expectations from the munigpalities regarding issues pertaining to environmental challenges or issues
like illegal dumping, litter and alien invasive species within their households and farming communities.
Local newspapers, social media platforms such as Facebook, WhatsApp, anchllaadio are used to
communicate or share important communication from the municipality to the people and vis versa.

Integrated Environmental Management Tools and Environmental Programmes

The Thembisile Hani local municipality does not have a dedicateehvironmental management unit or
official responsible for environmental impact assessment (EIA) and as a result this can be playing a role in
delaying project development especially capital projects that might require such impact studies as required
by EIARegulation for compliance and enforcement objectives to management environmental impacts that
can be detrimental to the environment and the safety & health of the people in the municipality. The District
and LGS official will be assisting the municipalityith environmental advice and analysis of capital projects
during the planning and toward implementation process.

The municipality again lack environmental policies or sector plans that are vital instrument for
environmental management. Most of the sectoplans are outdated or due for review or were never
developed. The municipality should consider developing sector plans such as IWMP, AQMP, Open Space
Management Plan, Alien Invasive Eradicating Plan and Hayws.

State of Sector Plans
The following plans and bylaws are in place:

0 Animal by-laws
0 Nuisance Bylaws (Nkangala District)

The following pla ns and bylaws must be in place:
G Air Quality plan

Air quality bylaws

Environmental Management plan

Sand mining bylaws

Awareness stratayy

e e e e}
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4.3.SOCO-ECONOMICANALYSIS
4.3.1. Integrated and Sustainable Human Settlementsand Housing

The lack of housing has been highlighted as one of the key challenges fadng communities during many
community outreach meetings. A housing survey conducted in 2009 indicated a huge backlog in housing
delivery. Many people within the municipality live in informal houses (mud houses and shacks) which are
either too old to be inhabited or a structurally weak and are thus vulnerable to being destroyed by bad
weather (storm/rain during the summer). The housing survey revealed that there was a housing backlog
of about 9764 units, and there are currently no recent statics to gauge whether or not this backlog has

Increasedor subsided.

Themunicipality needsto identify and reserveland for integratedhuman settlements
Fag-track the completion of existing housing projects
Formalize existing human settlementsand areas

The unavailability of an Integrated Human Settlements plan and the retention of land for integrated human
settlements have over time resulted in the eruption of informal settlements in almost all the municipal
areas. This is exacerbated by the allocation of land by some traditional authorities without having
considered the necessa'y impacts.

The Municipality has also participated in housing delivery programmes with National and Provincial
Departments of Human Settlements over the years. The programs that were used to fund some of the
housing development projects in the municipality include:

Projects link Programme (Greenfields Programme)

Peoples Housing Process

Community Based Rural Subsidy Programme

Disaster/Emergency Programme

Community Based Individual Subsidy
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4.3.2. Health
Thembisile Haniis served with health carefadliti es such as clinics and visiti ng points. The following
health fadliti es are provided within the Municipality:

Facility Name Location Number
Kwamhlanga Hospital Kwamhlanga 1
Community Health Centre Buhlebesizwe / Vlaklaagte 2, Kwaggafontein, Moloto, Verena, 6

24 Hour Servi Kwamhlanaa. Thembalethu
Clinics (8 Hour Service) Empilweni, Gemsbokspruit / Mzimuhle, Gederede, Viaklaagte 1, | 15

Kamedpoortnek, Tweefontein C,Tweefontein D, Tweefontein A,
Tweefontein M, Vri esgewacht,, Tweefontein H, Baekenhouthoek/
Zithahi i A AT £, S~

Mobile Clinics Verena GHCMobile, Thembalethu CHCMobile, Kwaggafontein 6
CHCMobile, Moloto CHCMobile, Machipe Mobile and Lankloof
CHC Maohile

Both primary and secondary health care fadliti es are problematic in certain areas due to limit ed resources,
which makeit difficult to ensurethat all the communitiesare provided with the minimum acceptablelevels
of health services. Most of the clinics do not provide a 24-hour servicedueto lack of staff and resour ces, but
the municipality is fairly well served with health fadliti es.
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4.3.3. Educational Facilities

Educational fadliti eswithin the municipality arewell distributed, even in informal locations. The provincial
department of Education also compiled an extensive database on each of the schools in the municipal area,
highlighting the priority needs per school. There are 77 primary schools, 22 combined schools, 46
secondary schools, 21 pre-schoolsand 7 tertiary institutions. It would seem that all communitiesin the
Municipality have aceessto primary and secondary school fadliti es. The physica quality of the structures,
the quality of service, number of pupils per class and the range ofsubjects provided can, however, not be
verified. It is also clear that there is a surplus of schools in terms of national standards in the municipal
area. This indicates that more efforts should rather be put into improving and maintaining the existing
fadlitiesthan to create new ones.

To adequately addressthe skillsshortageand literacy, the municipality needs to undertake an audit of skills
or lack thereof in the municipality as identified skills needs within its communities, the municipality would
stock of what direction it wants to follow in terms of technology and economic development the
municipality would influence learnersin pursuit particular field that are in line with its plan. Qurrently the
issuesraised by communitiesare

- lack of skill agencies around schools

- limited skill among educatorsto implement new curriculum

- in adequatesupport for ABET
Ward councillorsand their ward committees can asdst in identify ingthis shortage. Oncethese skill s or lack
thereof have been audited, the municipality would therefore need to approach the relevant government
institut ionsto asdst addressing problem areas.

4.3.4. Safety and Security

There are 4police stations in the Municipality, located in Kwamhlanga, Tweefontein, Kwaggafontein and
Verena. Areas such as Goeder ede, Moloto and Lankloof and farm areas are not in close proximity to a pdice
station.amongst other thinginnovatingideas such as multi sectoral respond this includes ensuring effective
running of security cluster forum, joint cluster forum and multi-agency mechanism, community police
forum ,sector policing and crime offices as part of the National crime prevention strategies we
challenged the cooperative plan with SAPSto work together with the police in Provincial crime preventing
frame work and it should be led by municipality promote the reduction of drugs such as Nyaopes and
other drugs also encourage communities to participate in CPF and enforced law that are strict the sale
alcohol adjacent the school fadliti es and to children under the aged

4.3.5. Sport s,Artsand Culture

Thembisile Hani Local Municipality has two stadiums namely, Solomon Mahlangu Stadium and the
Kwaggafontein Stadium, located in Kwamhlanga and Kwaggafontein respectively. The two stadiums are
utilized but are however under maintained. The Sdomon Mahlangu Sadium has an arr ay of fadlities to
support different sporting codes including Netball, Tennis, Basketball and Boxing. In order to fortify the
potential of the sporting hub, all sporting fadlities in the vicinity of the stadium should be upgraded,
maintained and integrated to the existing hub. The Regional Sport and Recreation Master Plan conducted
for the Nkangala District in 2003 provides an assssment of the type of fadliti es currently in the municipal
area (e.g.socce, netball, athletics etc.), together with their location and conditi on. (See Municipal SDFfor
Further detail).
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Some of the challengesrelating to Sport, Arts and Qulture include:

1 Lackof a funding model for the naming, renaming and signage of geographical features, streets,
heritage sitesand sett lements;

Heritage sitesand tourist attractionsitesin the municipality are not formalized and promoted;
Sport committeesat ward level exist but are dysfunctional;

Thereisa need for community gymnasiumto encouragethe wellness of community;
Poorpromoti on of heritage sites, iconic structuresand monument
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4.3.6. Municipal Libraries

There are five libraries in the Municipality in Kwaggafontein, Tweefontein, Verena, Boekenhouthoek and
Loopspruit. The Main library in Kwaggafontein requires upgades to the structure as the current building
is dilapidated. The municipal library in Tweefontein requires maintenance on aregular basis and a service
provider was appointed to construct librariesin Verena and Boekenhouthoek. The library in Loopspruit is
still amobile container.

4.3.7. Telecommunication and Postal Services

There are five post offices within the Municipality. These are located at Kwaggafontein (Empumalanga),
Verena, Kwamhlanga, Boekenhouthoek (Msindo) and Tweefontein (Somarobogo). The street delivery
system might be effective but might be hindered by the lack of street names and proper house numbering.
The Post Office must develop the mechanism of ensuringthat farm communities have accessto this service.
On average the Municipality is well serviced with telecommunication services including cellphone
networks. Approximately 68, 2% of the households reported that they had acaess to telephone fadliti es at
home ornearby, while 27, 8% had access to a cell phone only. Only 1, 4% of the population had no access
to any form of telecommunication. (Verify with stats)

The foll owing problems have been raised by the community:
1 Thedelivery of lettersisdelayeddue to contradicting stand numbers
1 Thepost officelacksa strategy on how to compel pecple to pay for the post boxes
1 Projectsconductedby post officeshould be implemented and be communicatedto municipality

4.3.7.1. Public Transport and Traffic Services

Most of the residence of the Municipality work in Gauteng and commute to Tshwane and the surrounding
areas on adaily basis. Busesand taxis are used as a staple mode of transport to work. This makesthe R573
(Moloto Road) very busy during peak hours and poses a higher risk of motor car acddents. Taxi operations
areinformal and are not properly regulated. Transport infrastructurein the form of bus/taxi terminalsare
also not adequately provided to cater for the business. Existing infrastructure s dilapidated and needs to
be restored or upgraded. The public transport traffic volumes put considerable strain on the road
infrastructure.

Acaoording to schedule 4 Part B and schedule 5 Part B of the Constit ution municipal public transport and
traffic policing is the competency of the municipality. The Traffic department operates with 18 Traffic
Officers z namely; 2 senior superintendents, 2 asdstant superintendents, 2 superintendents, 12 traffic
officers. Theroll out of the Administrative Adjudication of the Road Traffic Offences Act has been approved
by the council.
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The municipality does not have a chief traffic officer and lacks law enforcement vehicles and equipment.
There are also ineffecti ve mechanismsto follow up on traffic finesissued.

Appointment of joint venture companies with the traffic units triesto uplift the work of traffic officersin
Their adiveness and the should developed programmed on how are they going to collect in this Eager
holidays

NB! They must always all the time used municipal roads to monitor the municipality

4.3.7.2. Moloto Development Corr idor

The Moloto Rail Corridor Development Initi ative was launched at national and provincial government level
and enjoys the full support of the NkangalaDistrict Municipality and loca municipalitiesin the District. The
main focus of the initiative is to replace the bus commuter system along the Moloto road with a rail
commuter system. The objedive is to provide s&fer, faster and more efficient rail transport, while buses
and taxis will be used as part of afeeder system to the railway stations along the Moloto Rail Corridor.

The railway line and stations will form the basis for the nodal system, which will be used as a tool to
promote the development of retail and community facilities at stations. Stations will be developed in
acordance with the concept of Transit Orientated Development, which promotes high density, mixed land
use within walking distance from stations. These TODswill create the critica mass required to stimulate
viable economic adivity. Through careful planning, arange of community services can be provided along
the railway line, ensuring that the community has acaess to a full range of community services via use of
the railway system.

4.3.7.3. Molotorail corridor proposedroute

The Moloto Ral Corridor will serve two municipalities in the Nkangala District Municipality, namely
Thembisile Hani and Dr. JISMoroka. To the east it could be extended throughthe Elias Motsoaledi Municipal
Areawhich is part of the Sekhukhune District Municipality in Limpopo and Tshwane Metropolitan Area in
Gauteng The planned rail corridor will comprise approximately 198 km of railway line linking 24 railway
stationsin total.

4.3.7.4. Moloto Road upgrading

The Moloto road or R573 was officially handed over to the NationalDepartmentof Transport and its entity
SANRALon the 31st July2015. The South African Roads Agency Limited has budgeted approximately R1
billion for the upgrade of portions of the roads phased out over a period of five years. The upgrades are
expected to create anumber of job opportunities in and outside Thembisile Hani Loca Municipality. The
then president of the Republic of Sauth Africa his Excellency President JG Zuma announced that
government has planned to spend about R 3.7 Billion for the upgrade of the road. Under Thembisile Hani
Local Municipality four of the 8 Roundabouts (traffic Circles) have already been completed. They are
Tweefontein (Miliva), Buhlebesizwe (Vlaklaagte 11), Vlaklaagte 1 andathyzenloop. The agency is about
to commence with the widening of the road, other outstanding roundabouts and the access roads. The
access roads are planned to be labour intensive and will be reserved exclusively for local subcontrastor

Phase 2 of the road upgrfade (package A) has commenced. This dstai widening the road from Km 24.7

to km 36 .20 (from Buhlebesizwe cemetery to Kwaggafontein dam. This also erghi a roundabout at
Buhlebesizwe cemetery, a roundabout at Vlaklaagte 1 just next to the bridge as the second entrance to
Vlaklaagte 1, aoundabout at Mabhoko entance, a roundabout,at Kwaggafonten B cemetery (Emagezini)
and the upgrade of the bridge at Vlaklaagte 1. All the mentioned rounabouts will be butterfly rounabouts.
All the above mentioned traffic circles and the upgradef the bridge (package Awill cost about R500m
including VAT.The Table below explainghe advancementof the road upgrade and the beneficiation aimed

at uplifting the residents of the municipal area.
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CHAPTER 5
5.1.BASIC SERVICE DELIVERYAND INFRASTRUCTUREDEVELOPMENT

5.1.1. Water
5.1.1.1. Bulk Water Supply

The Municipality does not have a water source and mainly depends on other Water Service Authorities for
the supply of bulk water. Approximately 38.1 MI/ day is sourced from various sour ces namely:

(a)Rand water
32.2 ML (the most dependable even though not always consistent)

(b)City of Tshwane Commented [KM6]:

OML. (The city is nolonger supplying THLM with water and has been the causéwater shortage in the
municipal area because of their unreliabity.) The City was supplying THLMvith 15ML.

(C)Dr JS Moroka

OML. The municipality was supplying us 5ML

(d) Bunduwa re

4AML. The newly municipal constructed water source supplies the municipality with 4ML of water. The
source mainly supplies the secalled Bomanduarea (Boekenhouthoek, Mathyzenloop and Bundu) wards
7and 24.

(e) Boreholes

There are 199 boreholes in the municipal area, but only 59 are functional and yield about 4ML per day.
(f) Moloto water source

2.1 ML. The Moloto water source which is still beingonstructed is expected to yield about 2.1ML, supplying
the Moloto areas.

5.1.1.2 Loskop Dam Water scheme

As a response to the water crisis within the Municipal area, the municipality in partnership with the
Nkangala District Muncipality (NDM) and the Depament of Water and Sanitation (DWS), have developed
a scheme of extracting water from the Loskop Dam to 21 areas within Thembisile Hani Local Municipal area.
This is coupled with the construction of a water treatment plant and reservoirs that will bring elief, and
ensure that the municipality has sustainable supply to its residentsThe department has undertaken to
construct the 30km pipeline that will abstract and transfer water from Loskop Dam in Limpopo and direct
it to Thembisile Hani. This is coupledvith the construction of a water treatment plant and reservoirs that
will bring relief, and ensure that the municipality has sustainable supply to its residents.

The Loskop water project is a cros$oundary project and comprises five work packages, whicimclude the
laying of 30km pipelines from Loskop Dam.Other components of the project include the construction of two
water reservoirs, pump stations and water treatment works that will supply 20ML per day to the
communities of Thembisile Hani, and 3ML ofvater per day that will supply the community of Moutse East.
The project of thhe extraction of water from the Loskop Dam comes at a cost of R1.67 b.

Acoording to Statistics Sauth Africa Community Survey 2016) there are about B 4B (94%)
households with access to water. The Municipality has consequently connected about 10 482 households
between 2010/ 2011 and 2013/ 2014 financial years. The number of households connected are as foll ows:

2010/ 2011 Financial Year, 4064 households provided with water.
2011/ 2012 Financial Year, 2180 households provided with water.
2012/ 2013 Financial Year, 3590 households provided with water.
2013/ 2014 Financial Year, 2917 households provided with water.

= =4 =4 -
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The total number of households with acaess to water over and above 75 634 is 86 116 households. THLM
is still continuing with the provision of this services and most of the areas are land invaded. The current
backlog on the approved technical report is 10 022 households. To date the total number of householdsin
Thembisileis 109 282.

5.1.1.2. Curr ent Water Service Backlogs

There are currently three water service levels found within the Municipality, namely, house connections,
house/ yard connections and standpipes. Most of the townships and settlements receive water within RDP
standards and water is mainly supplied through house and yard connections or within 200m of a water
pipeline. Currently Thembisile has identified the following backlogsin terms of water provision.
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Table5.1.1.2:Water Backlogsper ward.

Ward No Intervention S
Shor t-term Long-term b
Ward1l 0 Marikina Water 0 0 0
water reservoir and
reticulation changing of
asbestos pipe
Ward 2 0 Water RDP 0 0 0
reticulation Waterborne
block DD,
HFKR
Ward 3 0 Water Waterborne 0 0 0
reticulation and reservoir
block1,4,5
Ward 4 1730 Borehole Water 154 1576 3625368
reticulation
Ward 5 0 None None 0 0 0
Ward 6 0 None None 0 0 0
Ward 7 0 None None 0 0 0
Wards 12 Borehole, Water 12 0 711000
Water reticulation
reticulation in Verena D
Langkloof
Ward 9 0 Bore holesin | None None 0 0
Tweefontein
J, water
reticulation
Khayelisha
Ward 10 | 184 Boreholes Boreholes 184 0 1467 180
Ward11l | O None None 0 0 0
Ward12 | 0 Water None 0 0 0
reticulation
500 HH
Ward13 | 0 None None 0 0 0
Ward14 | 0 Water None 0 0 0
reticulation
Sheldon and
Empumelelw
eni
Ward15 0 None None 0 0 0
Ward 16 | 600 None Water 503 47 9064672
reticulation
in new side
Ward 17 | 1550 Water Water 400 1150 8979224
Reticulation reticulation
in in Ekethu
Tweefontein | park and
F Entokozweni
Ward 18 | O Water None 0 0 0
reticulation
in Thokoza
Ward 19 | 980 Water Water 150 830 3192000
reticulation Reticulation
Ward20 | 0 None None 0 0 0
Ward 21 | 3772 Water Water 59 3713 2000 000.00
reticulation Reticulation
Ward 22 | 280 Water Water 280 0 3000 000.00
reticulation Reticulation
and reservoir
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Ward23 | 0 Water Bore holes 0 0 0
reticulation Tweefontein
400 HH in A
Tweefontein
aland a3 and
500 a2
Ward24 | O None Reservoir 0 0 0
| ward25 | 0 None Water bone | 0 0 0 |
Ward26 | 0 Repacement | None 0 0 0
of valve next
17 taverns
kwa
Sangweni and
steel
tank not
| Ward27 | 0 None None 0 0 0 |
Ward28 | 0 None None 0 0 0
Ward 29 | 610 Water Water 0 610 0
Reticulation Reticulation
and bore hole
sKhalanyoni
and Mkholo
street
Ward30 | O None None 0 0 0
| Ward 31 | 10 Borehole None 10 0 1067179 |
Ward 32 | 294 Borehole None 294 0 1665 060

Souce: Thembisile Hani Local Municipality , Department of Technica Services, 2015

5.1.1.3. Ground Water

Curr ently the municipality & own ground water (boreholes) source is 4 ml per day. TheLangkloof water
Scheme isthe largest and the settlement is serviced by 4 boreholes, pumping water into a reservoir. The
municipality also has the Boekenhouthoek borehole scheme which supplies water through stand pipes.
Thereare also anumber of boreholeswithin the municipality that supplement the current supply.

It is concluded that the local groundwater sources may only be used for additional loca domestic demands
and will not be sufficient for the development of large schemes. There are some rural communitiesthat are
solely dependent on groundwater resources; these communities include those at Langkloof, dueto
insufficient bulk water supply in Thembisile.

5.1.2. Sanitation

5.1.21. r ent Sanitation

CQurrently, a substantial quantity of the population is without adequate sanitation infrastructure and
serviced below RDPstandards. Most areas in the municipal area are served with pit latrines. Only
Kwamhlangaand Tweefontein K have water borne sewerage systems. The remainder of the population is
provided with VIP toilets. In the past there where considerationsto provide a number of settlements with
flush toilets. These settlements include Vlaklaagte 1, Buhlebesizwe, Mzimuhle, Tweefontein 1A and
Tweefontein RDP. These settlements could share the oxidation ponds serving Tweefontein K; and
Kameelpoortnek A, B, C, Zakheni, Mandela, Luthuli and Sun Gty, and utilize the unused sewerage pipe
running through this area Other areas such as Kwaggafontein, Bundu, Machipe, Mathyzensloop,
Boekenhouthoek, Moloto and Verena also do not have a waterborne sanitation system, however the
municipality intends on initiating plansto progressively address the challenge.
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Farm areas do not have a water reticulation network and must be provided with rural sanitation (e.g VIP
toilets) at RDP standard. Sanitation still remains a challenge and of great concern in the farming areas.
These challengesrangefrom a complete lack of serviceto none acaessibleinfrastructure.

The existing line between Tweefontein K waste water treatment works and Tweefontein IA has been
completed, while the other three availablelines are to be extended. These lines are found in the vicinity of
Vlaklaagtel and 2 and Mzimuhle. There are a few demanding challenges faced regarding the existing
oxidation ponds. The Sanitation in the Municipality is primarily constituted of pit latrines.

From the table above, it can be calaulated that the LOH for sanitation services is Priority 4 (High) with
74.21% of the population below RDP standard. Only 25.89% of the population is served with sanitation
services either above or at RDPstandard.

5.1.2.2. Waste Water Treatment Plants

There are two waste water treatment plants in Thembisile Hani Loca Municipality. One is located in
Tweefontein and the other is located Kwamhlanga. The Kwamhlangawater treatment plant is in the form
of oxidation ponds and releases poorly treated water into the environment. The municipality is currently
implementing the Luthuli Waste Water treatment worksto benefit KwamhlangaA, B, C, Leratong, Zakheni,
Leratong SP,PholaPark, Luthuli Village SP Kameelpoortnek A and C, EnkeldoornoogA and Sheldon.

Themajority of communities within the Municipality use pit toilets, 20% have septic tanks and only 4% are
serviced by water borne system. The 4% is largely made up of Kwamhlanga(serviced by 2 x 0.5 ML/ day
Oxidation Ponds) and Tweefontein K (serviced by 0.75 ML/day Waste Water Treatment Plant). The
Tweefontein K treatment plant was designed to purify domestic waste but industrial waste is received from
businesses. The remaining 20% of septic tanks are offloaded in both the Oxidation Ponds and the
Tweefontein treatment plant.

The community rejected the VIP toilet technology as approved by Department of Human Settlements as a

basic sanitation service and opted for a waterborne sewagesystem. There are various existing bulk sewer

lines

1 Linefrom Tweefontein RDP connectingto the Tweefontein K treatment plant pump station

1 An outfall line from Mzimuhle wntil the pump house which still needs to be completed up to
Tweefontein K treatment plant

1 Anoutfall linefrom Traffic in Sun Gty throughMandela

1 Anoutfall throughLuthuli
It is proposed that sanitation beugraded at Tweefontein K which will cnnect bot Tweefontein Extension K

and Buhlebesizwe including the adjacent area. This will go a long way in augmenting seware system not
only at these areas, but also in the municipal area as a whole.

New development will be linked to these existing lines, and the construction of Water treatment Plant is
necessa'y to acommodatethe lines through Mandelaand Luthuli. The water borne system will be the best
option for transporting sewer waste.

5.1.2.3. Curr ent Sanitation Service Backlogs

Table5.1.2.3:Qurrent Sanitation Service Backlogsper ward

Ward No Intervention Intervention
Implementation
Short-term | Long-term Cost
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Ward 1 1373 None Water 1373
Borne

Ward 2 2299 None Water 2299
Borne

Ward 3 2046 None Water 2046
Borne

Ward 4 3587 None Water 3587
Borne

Ward 5 653 None Water 653
Borne

Ward 6 1544 None Water 1544
Borne

Ward 7 2395 None Water 2395
Borne

Ward8 1779 VIP None 1779

Ward 9 2004 None Water 2004
Borne

Ward 10 1848 VIP Water 1848
Borne

Ward 11 2717 None Water 2717
Borne

Ward 12 1476 None Water 1476
Borne

Ward 13 1193 None Water 1193
Borne

Ward 14 1769 None Water 1769
Borne

Ward15 2222 None Water 2222
Borne

Ward 16 2833 None Water 2833
Borne

Ward 17 1731 None Water 1731
Borne

Ward 18 2084 None Water 2084
Borne
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Ward 19 1732 None Water 0 1732 0
Borne

Ward 20 2947 None Water 0 2947 0
Borne

Ward 21 1896 None Water 0 1896 0
Borne

Ward 22 2121 None Water 0 2121 0
Borne

Ward 23 2040 None Water 0 2040 0
Borne

Ward 24 2265 None Water 0 2265 0
Borne

Ward 25 2040 None Water 0 2040 0
Borne

Ward 26 1784 None Water 0 1784 0
Borne

Ward 27 1934 None Water 0 1934 0
Borne

Ward28 2325 None Water 0 2325 0
Borne

Ward 29 2638 None Water 0 2638 0
Borne

Ward 30 2605 None Water 0 2605 0
Borne

Ward 31 2312 VIP None 0 2312 0

Ward 32 2125 VIP None 0 2125 0

Sou ce: Thembisile Hani Municipality, Department of Technica Services, 2016

5.1.3. Electricity

The Municipal areais well served with electricity with more than 98% of the community having acaess to
electricity. The municipality does not have an electricity license to distribute electricity. Eskom is both the
electricity service authority for electricity infrastructure and house connections while the Municipality is

responsiblefor street lighting and public lighting.

Public lighting is one of the strategies used to reduce crime and is a responsibility of the municipality. The
municipality has high mast lights, midblock lights and street lights at different villages. Thesehave proven
to beinsufficient as thereis still ahugebacklogin different villages. There is a huge backlog for the repair
and maintenance of existing high mast lights and street lights, but this is nonetheless manageable and there
is continuous improvement. Currently about 4230 households need to be conneced around the

Kwamhlangasubstation. The municipality requiresan energy efficiency plan for energy savingmeasure.
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5.1.3.1. Household Electrifi cation Backlog

Table5.1.3.1a: Electricity reticulation backlogswithin the Municipality

No Name Of Village Number Of Household s

1 SunCGty AA Phase 3 514

2 Moloto 1000

3 Mountain View 1000

4 Zakheni 400

5 PhdaPark 160

6 Tweefontein K Extension 400

7 Luthuli (Mahlabathini) 700

8 Mandela Ext (Msholozi) 400
Total 4669

Table5.1.3.1b: Infill backlogswith the municipality

No Name Of Village Number Of Household s

1 Bundu and Machipe 40

2 Tweefontein B2 36

3 Zenzele 30

4 VerenaD 21

5 Tweefontein A 15

6 Tweefontein N 13

7 Wolvenkop 10

8 Thembalethu/ Belfast 6

9 Buhlebesizwe 4

Table5.1.3.1c: Farm reticulation backlogswithin the municipality

No Name of Farm Number Of Households
1 Vandyskpr uit 30
2 Loopspruit 28
3 Seeringkop 15
4 Hokaai 21
5 Papkoel 22
6 Taafontein 30
7 Bleskop 32
8 Vaalspruit 26
9 Moddderfontein 10
10 Skoengesig/ Khwezi 28
11 Nooitgedacht/ Brondcmine 49
12 Rnninort 12
13 Swbiendskrad 09
14 Kwaar spruit 35

5.1.4. Roadsand Storm Water

The Municipality recently compiled a database on the state of all routes in the municipality as part of the
Pavement Management System funded by the NDM. This is a very powerful decision-making tool which
should be used to determinethe location, nature and extent of road maintenance and construction projects
that should be conducted in themunicipal areain future. Road maintenance problemsoccur throughoutthe



Municipal area and it is virtually impossible to address all of these simultaneously. There is also poor
maintenance of existing surfaced roads due to the lack of amaintenancebudget.

Poor storm water management is a key contributor to the bad state of Municipal roads and streets. This
thereforeimpliesthat storm water management should be given priority in order for the constructed roads
to be sustainable. Apart from the Municipality, the Nkangala District Municipality and the Provincial
Department of Roads and Transport also have responsibiliti es regarding the provision and maintenance of
road infrastructure in the municipal area. The Municipality will upgrade and maintain roads and storm
water management systemsin their area of jurisdiction, to improve aceessbility and road safety, including
routine maintenance of internal streets and the intensification of the Programme. The municipality does
not have aroads and storm water master plan and pavement management system to addr ess the backlogs.

Onaverage the main issues raised by communiti eswith regardsto roads and storm water include:

Thestorm water master plan has not takeneffed.

Sorm water drainage systemsare blocked.

Road surfaceshave deterioratedto an extreme extent.

Insufficient road signs and fadedroad markingsis of major concern.
Poormaintenanceof roadsisa major concem.
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This situation is further exacerbated by the lack of storm water management systems in the re-graveled
and tarred streets. Itis therefore essential to ensure that all incomplete streets and storm water projects
must be completed prior commencingwith new projects.

In terms of the R573 road, pedestrian crossings, stray animals, vehicle acddents and illegal access roads
remain a challenge within the municipality. These need the attention of all the relevant stakeholders
including the Municipality and the Provincial Department of Roads and Transport. Themunicipality is has
a challenge with the implementation of the gravelling Programme due to aged yellow plant and
machinery.

The following are backlogs in terms of Roads and Storm Water Management Systems within the
Municipality.

Table5.1.4: Road and storm water management backlogs.

Descaiption Edimated Length
Total Bus Routes 400 KM
Total Internal Sreets 8000KM

5.1.5. Waste Management and Environmental Health

The municipality currently is busy with a construction of Kwaggafontein landfill site. This landfill site is
nearing completion, havever there are still a number of illegal dumping sites that pose a challenge. Waste
collection is also a challengebecause of the lack of human capacity and equipment to collect waste weekly
in every village.

Integrated Waste Management Plan (IWMP)
IWMP is a deument describing the Integrated Waste Management Rans (IWMPs) as an efficient and cost-

effective way to reduce open dumping, effectively managesolid waste, and protect human health and the
environment.
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a) In terms of the 1999 National Waste Management Stiategy (DEAT, 1999),loca municipalities
are required to deveop first generation Integrated Waste Management Rans (IWMPs) and to
submit such plans to their respective provincial environmental departments.

b) National Environmental Management: Waste Ad, 2008 (Act 59 of 2008), the devéopment of
IWMPs became astatutory r equirement. Setion 4(a) of this Act states that each municipality
should prepare and submit an IWMPto the relevant MEC forapproval (RSA, 2008). Theapproved
IWMP should then be incorpor ated into the municipal Integrated Development Fan (IDP) which
is contemplated in Chapter 5 of the Municipal Systems Act, 2000 (Act 32 of 2000).

c) In turn, paragraph 5.2.3 of the White Rper on Integrated Pdlution and Waste Management
(IP&WM) sets as one of its primary goals the devéopment of mechanisms to ersure that
integrated pollution and waste management considerations are effectively integrated into the
development of inter alia all spatial and economic devdopment planning processs. The
municipality developed the IWMP in 2013and was adopted by council 2016/ 2017 financial year.

Establishment of legal landfill site

The National Environmental Management Waste Act (Act No. 59 of 2008)establishes institution al
arrangements and planning matters, provides for national norms and standards for regulating the
management of waste by all spheres of goernment, makes provision for specific waste management
measures, establishes the procedures for thBcensing and control of waste management activities
provides for the remediation of contaminatedland, provides for the establishment of the ational waste
inform ation system, and provides for compliance and enforcement of vaste management adivitie s.
(Whatis the state of landfill site?)

The municipality is establishing the landfill site at Witnek next to Emagezini. The landfill site is 99%
complete and it is about to start operating. The landfill sitdvas a space for recyclingvhich will be used
by local SMMEs.

5.1.5.1. Cemeteries

The municipality has 40 emeteries in 32 Wards. It is very difficult to manageand maintain such alarge
number of cemeteriesand as a result, all 40 cemeteries do not have a proper burial register being kept.
Out of the 40cemeteries, only 31 cemeteriesare fenced but do not havdighting, water and maintenance.

Bylaws and policies are in place to reguate the utilization of cemetries, tariff charges and burial
registers. At present the council has established one regioral cemetery at Buhlebesizwe. Theexisting
regional cemetery needs further development that includes abution fadlities, lighting, peggingand the
provision of water. The council intends to establish six sub zregional cemeteries one in each zone. The
feasibility study to fence the 9 remaining should be made with the aim of avoiding furth er expansion and
encourage the wse of regioral and sub-regional cemeteries

Cemetery Analysis

Thembisile Hani LocaMunicipality forms part of the Nkangala District Municipality. The municipality is
bordered by Dr JS Moroka in the north, Elias Motsoaledi in the noréast, Steve Tshwete in the east,
Emalahleni and Kungwini in the south(now City of Tshwane ) and Dinoleng Tsa Taemane, now
Tshwane Metro, in the west. The municipality covers an area of approximately 2 384 km?in the Nkangala
district and has a population size of 3788l people.

Section 156 (a) of the Constitution of the Republic of South Africa statesatta municipality has executive
authority in respect of, and has the right to administer the local government matters listed in Part B of
Schedule 4 and Part B of Schedule 5. As a results Cemeteries, funeral parlours and crematoria are p
of the functions bestowed onthe municipality.
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It is of critical importance to note that, all Thirty-Two (32) Wards within the jurisdiction of Thembisile
Hani Local Municipality were categorised into Four (4) groups and are as follows (see attached map);

Group 1 (red) comprises the following wards; ward 1, ward 2, ward 3, ward 4, , ward 14, ward 19, ward
22 and ward 32

Group 2 (green) has the following wards; ward 5, ward 6, ward 9, ward 10, ward 15, ward 18, ward 20,
and ward 30

Group 3 (blue) comprises the following wards; ward 12, ward 13, ward 16, ward 17, ward 21, ward 23,
ward 28, and ward 29

Group 4 (purple) has the following wards; ward 7, ward 8, ward 11, ward 24, ward 25, ward 26, ward
27, and ward 31

According to our GIS Information, inGroup 1, most of the cemeteries are more than 50 per cent full in
terms of their capacity. It is worth-noting that majority of cemeteries under the abovementioned cluster
are above 50 per cent of theiutilized space. In MoloteSouth (Ward 1) and Zakheni (Ward4) villages,
the cemeteries are standing at almost 100 per cent of their capacity whilst at Klipfontein A (Ward 19)
village, the square meters of burial space occupied is standing at least 50 per cent

In Group 2, most of the cemeteries in their wards ar@lmost 100 per cent full in terms of their capacity
with the exception of villages in wards 06, 10 and 30 as they are showing lelevels of occupancy rate.
Under Group 3, most of the cemeteries that are falling under ward 17 are at 100 per cent levelsgace
occupation whereas some of the cemeteries within ward 13 are demonstrating 70 per cent and above of
spaceutilization .

In Group 4, majority of the cemeteries under ward 7 had registered an occupancy rate of 80 per cent to
100 per cent whilst cemeteies in wards 08 and 11 have recorded an average occupancy rate of 30 per
cent to 80 per cent.

Considering that majority of the cemeteries within Thembisile Hani Local Municipality are informal
however, in most cemeteries where there is a possibility df00 per cent full occupation, the municipality
can possibly rise to the occasion by ensuring that the cemeteries are extended beyond their limited
capacity/boundaries should there be any death casualties that may arise during the COVID_19 period.

85



THLM
Cemetery Groups

Local Municipality: Thembisile Hani
District Municipality: Nkangala
Province: Mpumalanga

Legend

=== Secondary_Highways
E Group_1
E] Group_2
:] Group_3
|: Group_4

Towns

D LocalMunicipalities2016

84



5.2. LOCAL ECONOMIC DEVELOPMENT

5.2.1. Economic Analysis

The city of Pretoria and areas such as Bronkhorstspruit and Witbank provide a regional function to areas
in Thembisile (e.g.trade services, banking, manufacuring, storage, transport, etc.), because of its size and
level of sophistication. The economy is unable to generate a significant number of direct employment
opportunitiesfor theloca communities. The economies of surr ounding townships and rural areas comprise
mostly of informal adivitiesand largely serve the immediate consumption needs of local people.

The Municipality is further characterized by limited job opportunities and high levels of unemployment
and illiteracy. As a result, there are very limited industrial adivities and high levels of dependency and
poverty. The dependency on neighboring towns and cities to provide job opportunities has necessitated a
culture where a significant amount of the population commutes on a daily or regular bass to areas such as
Tshwane, Ekurhuleni, bhannesburgand Emalahleni.

Emnomic adivities within the municipality are dominated by public services and informal trade
particularly those found at main intersections in Moloto, Kwamhlanga, Tweefontein, Verena and
Kwaggafontein. The Municipality also has apotential for mining,agricultureand eco-tourism.Themunicipal
areais largely an agriculturesuitablear ea both for ploughingand stock farming. Theindigenousknowledge
of communities within the Municipality should also be sustained. These include knowledge and skills in
bead work, traditi onal painting, weaving,and grass work. The following are the economic sectors that are
within the Municipal area. Mining, Services, Agriculturdinance, manufacturing, trade and construction.
Thesmall industrial parksthat were developed by the thenKwaNdebele government are now mostlyin disuse.
There is a need for the municipality to resusdtate these small industrial parks in order to contribute
to sustainable employment within the municipal area. The municipality is in consultation with Mpumalanga
Economic Growth Agency (MEGA) to resuscitate the Small Industrial Parks so that they can afford employment
opportunities to residents.

5.2.2 LEDforum

The Local Economic Development (LED) Forum wdsst established in June 2014 with local stakeholders

within the municipal area, mines in the vicinity of the municipality and sector departments in the province.

The LED forum is assistinghe LED unit in developing strategic objectives of the municipality and in

identifying projects deemed appropriate for the economic development. The LED forum sitmarterly (4

times) per annum. The forum has endorsed the reestablishment of working group&ub-committees).

These working groups are:

(a. Industrialization, mining and manufacturing, b. SMME's and Cooperatives, c. Rural
Development, Agriculture and Tourism, d. Transport and logistics, e. Infrastructure and
Spatial Development, f. Skills Developmet

The LED forum has since been reestablished on thet1.4f December 2022

These working groups are aimed at developing research and reporting their recommendations to the

broader LED forum which will in turn report to council. The forum is cachaired by the executive mayor and

another co-chairperson is from the stakeholders meaning the ceharperson is directly elected by
stakeholders.

5.2.3 LED strategy

The municipality developed its Local Economic Development strategy whishas adopted by the municipal

council in 2015. This was done with the participation of the LED forum driven by the University of

Johannesburg (UJ). The LED strategy was reviewed with the assistance of the Nkangala District Municipality

(NDM) with the LED faum actively participating. The reviewed LED strategy was adopted by the municipal

council in 2017. The LED strategy clearly shows the projects that were born out of the intensive consultation

process and or interaction between and among the stakeholdeisector departments, SMME's, business
forums, Business Chambers and women in business) that partook in the LED strategy formulation.

Unfortunately the forum and or the municipality has not been able to aggressively implement projects

identified in the LEDstrategy. Private sector will have to be roped in in this regard
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5.2.3.1 Industrial Activities |

4.1 {PROJECTS AND IMPLEMENTATIONLAN AND SCHEDULE TABLE OF THE PROJECTS IDENTIFIED

Steel Recycling plani a. Creation of jobs 300 1800 jobs Osho/Yugaset
b. To act as a centre of ne
investment attraction
2. Packaging of Tourisn a. packaging will enhance | Stillto be | Still to be MTPA
productoffering tourism products in the areq quantified | quantified
b. will promote tourists and
create jobs in the municipall
3. Business It has been established that 20200 jobs Private sector
development Hub there iskills shortage in the
area
4. Establishment of a. enhance tourist visits 200 jobs Private
Cultural centre b. strengthen cultural brand sector/lkageng
c. Creation of jobs
d. enhance circulation of
money
5. Industrial a. To improve business Still to be | Still to be MEGA/ facilitation
development Zone | environment quantified | quantified by THLM
b. Increase products offerin|
c. offer space for trading fo
SMME's
6. Freshproduce markei a) Enhance farmers Still to be | Still to be DARDLEA
productivity quantified | quantified
b. Maximize local products
local purchase for local mo
circulation
7. Establish A Flea a. Establish market place fi 20 jobs NDM
Market local traders. opportunities
b. maximize market demai to be created
8. Establish Poultry a. Abattoir for poultry Still be Still to be DARDLEA
abattoir quantified | quantified
9.. | SMME's Developme| a.Increase local employme| Not 40 None
manufacturing of b. Develop specific brand | applicable
uniform c. Increase circulation of
money in the local econom
10. | Moloto Rail Corridor | a. create safety route for Still tdoe DOT
commuters quantified
b. Improve transportation o
goods
11. | Construction of 20 Improve living conditions o To be HClI(Palesa mine)
houses on farms farm dwellers quantified

sites

Fresh produce marke

Proposed projects

Development of
Business incubators

Capacitation of the
SMME's

Development of Touri

Still to be
quantified

Still to be
quantified

Still to be
quantified

Still to be
quantified

Still to be
quantified

Still to be
quantified
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Development of Minin To coordinate mining activitie{ In house N/A X X
forum with local forums

Establishment of Creating Tourism Information| To be N/A 2024 2025
Tourism Information | Centres at the Malls quantified

Centrres

The EROreport indicates that the historic economic growth rate was relatively low at 2.4% per annum in
the period 1996-2013 and the Municipality is expected to record a GDP growth of 3.3% per annum over
the period 2013-2018. Finance, community services & tradewill contribute the most to the municipal area®
economy between 2013 and 2018. GVAin 2013 amounted to some R5.0 billion at current prices and R2.5
billion at constant 2005 prices. Thembisile recorded a contribution of 2.2% to the Mpumalangaeconomy
in 2013.

Table5.2.1a: Economic Indicators
ECONQVICINDICATCRS

GDP growth (%) 24% 3.3% +) (+)(31%) | 8
(3.1%)
Trend Latest figure Ranking:
2001 2004 2009 2013 ‘?visfst((ll)s)z
Contri bution to | 22% 22% 2.2% 22% 10
Mpumalanga GVA (%)

Sou ce: Saurce: Sacio-Emnomic Report and Outlook for Mpumalanga, 2014

5.2.3. Employment Satus
Acoordingto the Census 2011 statisticsatotal number 36 141 people are economicallyactivein Thembisile
and only 61 611 are employed.

About 97 744 people are economically acive (employed or unemployed but looking for work), and of these,
37% are unemployed. Ofthe 48 741 economically adtive youth (15 z 34 years) in the area, almost half (49,
4%) are unemployed. The unemployment rate in the municipality is currently standing at 37% with the
female population acounting for most of the unemployment status. The loss of jobs and the declinein new
job opportunities in neighboring urban areas such as Witbank, Middelburg and Pretoria exacerbate the
unemployment rate.

Table5.2.2.: Employment Status comparison with district and province

Area Employed Unemployed Discouraged Work seekers
Thembisile 61611 36141 13476

Nkangala 355478 152250 42554

Mpumalanga 969771 448126 150844

5.2.4. Economic Sectorsand Activities

The Municipality contributed 5.9% to the economy of the Nkangala District. Trade (15.8%) and community
services (15.3 %) had somesignificant contributions to the district industries in 2012.

Table 5.2.3: Historic and forecased GDP at basic prices (constant 2005 prices) growth rates for
Mpumalanga® economic industries, 1995-2018
Economi ¢ Sector 1995-2012 | 1995-1999 1999-2004 2004-2009 2009-2012 | 2013-2018
Agriculture 3.1% 11.0% 13% 0.8% -0.1% Low
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Mining 1.0% 21% 14% -1.1% 2.6% Low
Manufacturi ng 3.3% 26% 4.2% 29% 3.1% Medium
Utilities 1.9% 1.3% 32% 1.8% 0.9% High
Construction 4.0% 2.0% 0.7% 10.9% 1.0% Medium
Trade 3.2% 3.5% 2.8% 3.6% 2.7% Medium
Transport 5.3% 7.7% 6.1% 45% 2.0% High
Finance 4.6% 5.6% 2.8% 6.5% 3.0% High
Community 24% 19% 22% 3.1% 24% Medium
services

A Low=lessthan2%

A Medium =between 2% & 3.9%

A High=4.0 % and higher

Sou ce: Sacio-Emnomic Report and Outlook for Mpumalanga, 2014 -2017

Leading industriesin terms of % contribution to Thembisile Hani& economy include community services
(27.3%),trade (20.9%) & finance (20.6%). Financeincreased its contribution to the local economy between

2014 and 2017.

Figure5.2.3:Economic Indicators

2014

Agriculturs
2.8%

Cemmunity

Mining 7.2%

2017

Agriculture

Mining 7.3%

Community
rvices \ services 27.0% \

Manufacturing

Manufscturing
8.2%

Utilisies 5.6%

Finance 12 5%
Finance 12.9%

Transport /
28%

Construction
£.4%

Transport & 3%

Trade 20.8%

Trade 20.7%

5.2.3.1. Industrial Activities

Thereare four industrial areas within the Municipality, one in the vicinity of Kwamhlanga, a second in the
vicinity of Vlaklaagte 2 and the third industrial area in the vicinity of Kwaggafontein B. The fourth, the
Ekandustria development, is situated further to the Bronkhorstspruit area. Of the four the Ekandustria
development is the largest and most advanced despite being relatively dormant at the moment. The
Kwamhlangaand Vlaklaagteindustrial areas are also not actively utilized at present, but the Kwaggafontein
industrial areacurrently holds afew small and medium enterprises. None of theseindustrial areas can,
however, be classfied as a major source of job opportunity or income at the mament in the region.

5.2.3.2. Agriculture
Apart from the urban settlements highlighted above, the rural parts of the Thembisile Hani Loca

Municipality are predominantly utilized for agricultural purposes. The agricultural land towards the east
of Verenais predominantly utilized by large scale farmerswhilethe agricultural land to the west of Verena
in the Thembisile Hani area is utilized by loca and emerging farmers. Extensive agriculture, particularly
cattleand gamefarmingis the predominant form of farming. However, agriculture in Thembisile Hani Local
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Municipality is under performing, given the rurality of the municipality and the potentiality the municipality
has.

5.2.3.3. Mining
There are currently limited mining adiviti es ocaurring in the southern portions of the municipality along

the R568 road. A number of external stakeholdershave shown interest in developing mining opportunities

within the Municipality.

5.2.3.4 Mines

The following are mines that are either within the municipal area or on théoundaries of the municipality

and therefore directly playing roles that affect the population of this municipality.

0] Palesa mire Southern part of the municipality

(i) Emery minesouthern part of the municipality adjacent to Palesa.

(iii) Nokeng mine on the westerrpart of the municipality on the boundary between Gauteng
and Mpumalanga next to Moloto

(iv) Vergenoeg mine adjacent to Nokeng mine

Palesa mine

The mine is situated in the most southern part of the municipality almost on the boundary between THLM
and Region 7 & Tshwane Metropolitan Municipality. The mine mainly mines coal. The mine regularly
holds meetings with Plaaning and Economic Development Department. On matters that pertain
development and SLP. The recent agreement between the two parties (2022024) is to build about 20
houses for the farm dwellers.

Emery mine.
The mine is also situated on the boundary between THLM and Regiorof7 Tshwane. Thiss the smallest
mine in the municipal area and has just started operating.they are mining porcelain clay.

Nokeng mine (Sepfluor)

Situated in Gauteng, in the most western part of the municipal area. The mine deals with Fluorite. The
mine serves four (4) municipalities in three provinces. THLM, City of Tshwane, Dr JS Moroka and Bela
Bela. As part of theirSLP, the mine constructed the skills centre for the municipalities mentioned in the
foregone paragraphs. The majority of the beneficiaries though (60%) are the people from Moloto wards
1, 2 and 3 of THLMThe next phase of the SLP is about to be started.

Vergenoeg Mine

The mine is situated just adjacent to Nokeng mine and serves the same constituencies as the Nokeng
mine. The mine as part of their SLP reconstructed a school at Moloto (Moloto Primary School). The next
phase of the SLP which is being negotiated gater and education related project where four schools
(Mkhephule Secondary School, Kwamhlanga High School and Hlomani High School are earmarked to get
laboratories built by the the mine.Further, the mine will construct boreholes at Sun CityThe finer details

for the SLP are still being finalized.

5.2.4 LOCAL TOURISM

The Local Tourism is one of the most effective weapons for job creation and economic development. The
tourism in the municipal area is a very vibrant sector that diplays a varaiety ofroducts that can be
enhanced to create jobs, entertain, educate and grow the economy.

5.2.4 .1 Local Tourism Organization (LTO)

Thembisile Hani Local Municipalityworks in partnership with the Local Tourism Organization (LTO) to

plan matters of tourism.The LTO was launched in 2022 and has been doing a sterling work, within the

municipal area. To make sure that the working together between the municipality and the LTO bears fruit
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and is systematic, a proposed Memorandum of Agreement (MA) betwee the twotities has been crafted

and will regulate the cooperation between these two entities. The municipality has pledged to assist the
LTO in whatever form it can. The LTO will come up with programmes they would want the municipality

participate in and assist tlem with.
5.2.4.2 Promotion of Tourism within the municpal area
In its recent strategic Planning held in February 2023, the municipality took a resolution to engage thexal
shopping complexes to allow for the installation of tourism information centre wihin the complexes. The
idea is to allow accessibility for ordinary citizents to know more about tourism and therefore promote it.

5.2.34.Tourism |(to be further refined and latest info included and policy imperativd)
Tourism has the biggest potential to contributeto the Municipality & local economy. Thembisile Hani Local
Municipality contributed about 5.3% and 4.3%of the tourism spend as a percentage of the GDP in 2014
and 2017 respectively. Thisis equivalent to about R316million and R326 million respectively of the total
tourism spend in the province. The major tourism attracion sites in the Municipality include the
Zith abiseni Holiday Resort and the Mabusa Nature Reserve (to be restored to its former glory) and the
main tourism node: the Kgodwana Village and Loopspruit Winery at Schoongezicht, just east of the R568

between Kwamhlangaand Ekangalain the south. The Municipality has a Local Tourism Organization (LTO)

whose duty is to advocate for the advancement of tourismMore info needs to begiven here) is it in line

AA ET Al OA
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Table:5.2.3.4a: Tourism indicators
Trend Latest Percentage | Percentage Ranking:
2001 2004 2009 2013 share share of highest (1)
of Mpumalanga | zlowest
Nkangala (18)
Number of | 81740 129948 188433 | 182294 15.2% 4.6% 9
touri st tri ps
Bed nights 657 653 752525 664933 | 1019.244 15.8% 46% 9
Total spent R| R87.1 R117.1 R1830 | R357.3 7.5% 2.0% 11
million (curr ent
pri ces)
Total spent asa | 54% 5.3% 49% 6.4% 9
% of GDP
(curr ent pri ces)

Sour ce: Sacio-Emnomic Report and Outlook for Mpumalanga,2014
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Table5.2.34a: Value and contribution of total tourism spend per region, 2013

Region Total tourism spend (R-million) Tourism spend as % of GDP
(curr ent prices)
Geat Sbhande R3 660 5.3%
Chief Albert Luthuli R372 9.2%
Msukaligwa R357 4.1%
Mkhondo R263 6.6%
Dr Pixley Ka Isaka | R140 5.2%
Seme
Lekwa R172 1.9%
Dipaleseng R62 4.1%
Govan Mbeki R2 294 5.9%
Nkangala R4 752 4.4%
Victor Khanye R429 9.7%
Emalahleni R1 633 3.2%
Seve Tshwete R1 236 3.2%
Emakhazeni R769 24.5%
Thembisile Hani R357 6.4%
Dr JS Moroka R327 6.4%
Ehlanzeni R9 344 13.7%
Thaba Chweu R1 450 18.8%
Mbombela R4 904 12.1%
Umijin di R250 6.2%
Nkomazi R1 781 29.1%
Bushbuckridge R959 9.9%
Mpumalanga R17 756 7.2%

Souce: Sacio-Emnomic Report and Outlook for Mpumalanga, 2014

5.2.3.5. Trade and local Business

The economic adivity around the intersection of routes R568 and R573 in the vicinity of Kwamhlanga
represents the highest order adivity node in the Municipality This is probably the most strategic
intersection in the entire municipal area, and it is surrounded by a fairly large number of households
(formal and informal). The result is a fairly high concentration of economic acivity with a variety of
shopping fadlities (formal and informal), a taxi rank, and community fadlities which include, amongst
others, the Solomon Mahlangu stadium and the former KwaNdebele gover nment offices.

The second most significant adivity node in the Thembisile Hani area is found in Kwaggafontein B at the
intersection between route R573 and the link road between Kwaggafontein and Verena where a large
shopping Centre (KwaggaMall) exists. The Thembisile Hani Local Municipality offices are also located in
this precinct. The third significant economic node is Phola adjacent to Phola Mall.

There are about five other emerging/ secondary adivity nodes can be distinguished in the Thembisile Hani
area the first is in the vicinity of Moloto, the second at EnkeldoornoogB, the third one at Viaklaagte 2, the
fourth at MathysZynLoop to the north, and the fifth at Verenaaround the intersection between routes R25
and R544 in the southern parts of the Thembisile Municipality. These are all smaller nodes (second order)
that are still in the process of development, and comprise a mixture of formal and informal retail,
commercial and serviceindustry adivit ies.Public Participation is very effective in the municipal area where
the executive mayorinteracts with members of the public twice per annum.
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5.2.4. Job Creation Initiatives

The municipality must focus on maximizing its contribution to job creation, by ensuring that service
delivery and capital projects implementation use labour intensive methods wherever appropriate. The
Municipality furthermore supports job creation initiatives through the various initi atives from the public
and private sector. The following initiatives are key in addressng the unemployment challenge in
Thembisile:

Development Intervention/P rogramme Opport unities Budget

Locd textile manufacturing project beingconsidered | 40 Full time Jobs

Identify, organize, encourage and formalize of loca farming| 30 full timejobs
cooperatives to supply department of Education for nutrition

programs

Community Works Programme (CWP) 1 200jobs per annum R15 667 783
Extend Public Works Programme 200 jobs per annum

Resusatatingsmall industrial parks 60 projected jobs

Moloto Road and Rall Constr uction 10 000 projected jobs over duration of project R5bn
Construction of a 600MW Coal Basload Power 500 potential jobs over duration of project

Station

Resusdtating SS &osana nature reserve Bundu Inn and other | 20 full timejobs
naturereserves and cultural heritagesites

Renovation of Kwamhlanga Stadium 12 fulltime jobs

Upgrading of Loopspruit winery for Agricultureand 35jobs
Tourism purposes

Coordination of the compilation of feasbhility studies for | 30 jobs
Zith abiseni Resort and Loskop Tourism belt

Reviving the Kwamhlanga annual show 75 jobs plus 100 SMMEB R800 000.00

Upgrading of Kwaggafontein Stadium

Loskop Dam water projct

GO GOVERNACEAND PUBLIC PARTICIPATION

5.2.5. Background

Thembisile Hani Loca Municipality has a three legged structure namely, council, administration and
the community. The cohesion of these three components under pins a successful and developmental loca
government. The Municipality further has aformal consultativ e, parti cipation and communication strategy
which is used for the establishment of mutual trust between council and the community, particularly in
areas of active community participation and in improving the payment of services.

5.2.6. Governance Structures

5.2.6.1. Internal Audit Function

The Internal Audit Unit of Thembisile Hani is an independent unit, and is a significant contributor to
governance within the organization. It is established in terms of the requirements of section 165 of the
Municipal Finance Management Act (Act 56 of 2003), and it is largely directed by the standards for
professional pradicein internal auditing as bestowed by the International Institute of Internal Auditors.

The Unit is mandated, through its charter, to provide independent, objective assurance and consulting
services geared towards adding value and improving the Municipality® operations. It asdsts the
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organization to accomplish its objectives through a systematic, disdplined approach to evaluate and
improve the effectiveness of risk management, control and governance processes. Internal Audit plans,
which are aligned with Municipal strategies and most pertinent risks, are supported by senior management
and approved by the independent Audit Committee. It communicates audit results to the various levels of
management, including Senior Management, the Municipal Manager, as well as to other asarance
providersand the Audit Committee.

5.2.6.2. Audit Committee

Thembisile Hani Local Municipalityis part of the Nkangala district sharedAudit and Performamance
Committee. The Audit has beerestablishedto guide the internal audit function with a primary objective of
enhancing governance matters within the municipality. The role of the Audit Committee is to asdst the
Council in discharging its duties relating to the safeguarding of Council assts, functionality of internal
controls and processes, risk management, financial reporting and compliance and corporate acmunting
standards. As such, the Municipality has an Audit Committee appointed in line with section 166 of the
Municipal Finance Management Act. The Audit Committee meetingsare held on aquarterly basis to execute
the functions as stipulated in the MFMA and the Audit Committee Charter. The Audit Committee has been
functional sinceits establishment.

5.2.6.3 The public participation unit

The Public paticipation unit in the office of the speakerfunctions well and organizes all public participation

evemnts. The unit is charged with making sure that among others, the Mayoral outreach meetings are

fulfiled and that ward committees function ogtimally and meet as planned. While the unit functions
uptimally as envisaged, the uit still has a capacity problem as it is manned by only two individual at the
moment, the assistant manager and the corordinator and the unit is still short of two more coridinators
according to the staff establishment and the organogram.

5.2.6.4. Oversight Committees
The council has appointed an oversight committee (Municipal Public Acaounts Committee) to interrogate

the annual report and to provide an oversight function. This committee has been one of the most effective
committees inthe province and has won praise from CoGTA in the provindéis committee of council is
complimented in its functions by section 79 committees for each of the departments of council. These
committees play an oversight role and probe issues before they canen be referred to MPAC.

5.2.6.5. Ward Committees

In terms of the Municipal Structures Adt, (Act 117 of 1998) municipalities are required to establish ward
committeesto enhance community participation in municipal development processes In compliance with
this legislative requirement the Municipality has established 32 Ward Committees which are functional.
The ward committee has since their establishment added much value to municipal processes by providing
inputs from a community perspective. They play a major role in the IDP process both in terms of
highlighting community priorities but also in maintaining constant communication between the Council
and the communities. A number of training opportunities have also been made available for ward
committee members to augment their capadty. Proportional Representative Councillors are deployed in
wardsto strengthen participation and communication.

5.2.6.6. Supply Chain Committees

The Municipality has an established supply chain management unit. A number of Supply Chain
Management policies have been developed and adopted in order to give guidance to the unit. However the
unit still needsto bereinforced in order to adequatelydeal with Supply Chain Management issues effectiv ely.
The municipality haveover isfully compliant with its SCM which is aligned to national legislation interms of

the Municipal Finance Management Act 56 of 2003. Th following are committees of the Thembisile Hani

Local Municipality’s Supply Chain Management Bid Committees: (a) Bid Spieeifion Committee, (b) Bid

Evaluation Committee and (c) Bid Adjudication Committee.. These committees play a pivotal role in

ensuring that goods and services within the Municipality are procured in a competitive and fair manner.

5.2.7. Participation Structures
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5.2.7.1. Communication and Public Participation Strategy

The following are central to the Commutation and Parti cipation strategy:

1

Municipal 1zimbizo and Exeautive Mayoral Qutreach Programmes, which afford local leaders the
opportunity to interact with communitieson issuesof servicedelivery.

Engaging sedor departments and utilities in the various processes and forums for Integrated

Develgment Planning (IDP).

Utilizing various mechanisms such aslocal newspapers, local radio stations, and flyers, Ward Gouncillor s,
Cammunity Development Workers, billing statements and loud hailing to communicate information to
thepublic.

Ongoing negotiation with provincial departmentsthat no project will be implemented in the municipal
area prior to consultation with the council.

Ongoing bi or multi-lateral processsaround a number of devdopment challengesand initiativessuch as

theyouth agricultural projects.

Regular auditing of ward committeesto ensure full functionality.

Themunicipality shall convene no lessthan two municipal imbizosto report on progressand interact with
communities

5.2.7.2. Mayor al Outr each Programme and |IDP Part icipation

During the months of October, November and December the Executive Mayor of the Municipality, conducts
mayoral outreach meetingsin all the areas of the municipality. The objective of these meetingsis to deepen
democracy through public participation. All concerns at meetings are recorded including the needs and
aspirations of the communities. All the collected needs are prioriti zed together with those gathered from
other consultation processes. These are further incorporated into a comprehensive analysis report, aimed
at respondingto the expressed needs.

The intention is to use the aforementioned information to guide strategy setting and this information also
constitu tes a very thorough and comprehensive assessment of the quality of life in Thembisile Hani Loca
Municipality. The information further provides a valuable baseline by which the quality of life in the
Municipality can beimproved.
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Table5.3.3.2Community issuesraised during 2022/ 2023 Mayor al IDP/B udget Outreades:

WARD
NO

VILLAGE

COVIMENT/INP UT

DEPARTMENT

01

Moloto

Requesting for Tower Light

Malebe @d must be completed
Compliments for Water Project on Pg 2
20192021 Kgotso Mokone Project of wg
fruitless expenditure

Who must account for the Project that is|
unfinished

T Requesting for Storm Water
f MairContractor is not Employing our Sulf
Contractor for (9 m)

= =4 =4 =

=

Technical

Requesting for PHP House since 1990
Requesting for High must light
Requesting for fencing at our grave yards

E ]

1 RDPhouses
1 Yellow bin

Social Services

02

Moloto

Paving is not in good conditioning

Projects of Electricity must cover all war
Requesting fdencing of graveyards of 8V
Reauesting for Storm Water
Regravelling of graveyard road at Mafisi
Mafishane

EE E E ]

Technical

Social Services

=2 =4 =4 —a —a —a -9

Sport facilities
Police station
community hall
clinics

pay point shelter
Multipurpose centre
PHP houses

Social Services

Finance

03

Moloto

1 Compliments for the Community Hall

Compliments for emmunity Hall
Complain about the Sports Facilities at Sc¢
are not functionina

Requesting for food parcels
Requesting for the TVET College

Nld ane Centrec ic not caonducive

PMU

Foreighners are taking our economy
Requesting for Tertiary Institution
Requesting for a flat rate

Complaining abtluie Ward Committees ele
was not fair

CWP workers must assist at the Clinic
Complaining about the deep hotaukabe
filled to be a ground

=a =4 =4 —a|a —a — = =

= =4

Social Services

1

township establishment

PED

95

U Requesting for
Tower Light

U Malebe road
must be
completed to

[ Commented [AM11]: Please capture accordingly

[Commented [AM12]: Use one font for consistency




=a =4 =4 =4

=a =4 =4 =

Compliments for African City

Requesting for Water

Requesting for Regravelling of roa
Regravelling of Cemetery Street Requesting
for the Municipality to a Dam at Moloto becaus;
are three streamiater Project install by the
Contractor is leaking

Siyatantela must be hitetmanent not Contract
Paving road is not in good condition

Ward Committees elections are not elected fai
Compliments for the installation in Ward 3 and
few houses no electricity)

Technical

04

=a =4 =4 =4 =

Requesting for the tap water at Msholozi and i
now the taps are not working

Requesting for the Regravelling of internal stre|
Requesting for the Regravelling of Sports grou
Requesting for High must lights

Complain about Electriciiakheni next to
Mokhanyo is Dangerous
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WARD
NO

VILLA

CCMMENT/INP UT

DEPARTMENT

Requesting for Storm Water at Msholozi

Requesting for High must light

omplaining about Sport and Recreation is dead
Regravelling of roads (Zakheni)

Bridge at Zakh&Regravelling of roads

Compliments for the Reservoir

busroad paving/ tarr of Msholozi

Requesting maintenance ofApollo &asking for more H mast light
Requesting electricity

electricity reticulation of Msholozo extension

g

Technical

05

road maintenanceand pot holes

Sinah and Mpumelelo roads

paving of roadsin Thembalethu bar loungeand
Ngomani

solar light at four ways

Technical

=2 = |=a = =4 | -8 _a_a_9

increase employment opportunities for young people
creation of business space at Phola Mall for young people and
entrepreneurs

1  Compliments for the IDP and vision of African City

PED

= =

Multipurpose centre

library

1 Needs to Pay our Services

1 Requesting for second chanoeEmnity

T Requesting that Buhlebesizwe 2 Clinic to be upgraded

Social Services

06

=a = —a

4 x high mast light in Phola Park

tarred of busroads

Regravelling of road to the cemetery and Phola
Pak extension

removing electricity from shacks to RDP houses

internal road need extensive re- gravelling

storm water maintenance

monitoring bore holeswhen installed

road regravelled in time

maintenance ofbusroads

water reticulation is adisaster

strike shop street need tar road

Technical

R R i E ]

=

Villagesthat are more developed than others

municipality should look at its own affairs rather looking for
other assstancefrom District and Public works
employments assistance

MM

progress of toilets at Ziphakamiseni is at 90%

Education

Cooperativesassistant
business forum recognized their friends

PED

E NN ]

since registered nothing is happening

Finance
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Social Services

Land invasion in Jordan and cemeteries
complain about mobile dinic needed

food parcel still issue

suspicious grave foun

T Requesting for Institution

f  Requesting for Containers with internétfr Wi

9 Research for Mandulo Constrtitéibproduce 4m crops

Requesting for big Markets like

=A =4 =4 =
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WARD

VILLAGE

CCQMMENT/INP UT

DEPARTMENT

07

1 bridgeat Jane Shop to stop 3 section

1 tarr extensioned at witporo to main road

1 extension of busroadsin Mthyzensloop to the
main tarr road

1 high mast light in B/ hoek

1 high mast light in Mathyzensloop

1 extension of toiletsin B/ Hoek and Mathyzensloop

1 paving of busroad from vukato St J&n church

1 storm water drainageto all the main roadsin

B/ Hoek and Mathyzensloop

Technical

|_9__installation of ESKONMmetre boxesin all the bore
1 report that are misleadng are of concern of
projects
1 nonrespond about projects by municipality is a
concern

Mayors office

Compliments for the Ex MayReverend are Public S
and Cllrdéds must work THh
office at the Municipality

q__ Hire nnalifiaed nennla far Ouialithy Sanvicl

PED

1 Proper hand over of projects

MM

9 Requesting for new road

PED

Canmuninity hall B/ hoek

community park in B/ Hoek

community hall in Mathyzensloop

fencing of cemetery all cemetryin B/ Hoek and

Mathyzensloop
L PO

=A =4 =4 =4

Dllinal

Social Services

08

high mast light X3 Verena D

Regravelling of roads at VerenaA.B.Cand also in

farmsareas

improvement of water supply in the form of

reticulation VerenaAB.D

electrification of 87 housesin Verena
Regravellinginternal roadsin Langkloof

improvement of water reticulation in Langkloof

Regravelling of roads from Verenato Rietfontein

pit latri nesfor two familiesin Rietfontein

MTN and Voda comhigh mast aerial in Rietfontein

Electrification of 18 house hold in DIANE farm

electrification of 35 houses hold in Kwarr ielagte

farm

doorinfontein farm 12 house hold electrification

sted tank and jojo

programme of roads for municipality

requesting electricity at Jyane house

Technical

Conern about theinclusion of Verena Cl in IDP

MM

get two bill in one house

Finance

RDP houses and Madishato get one
community stands

request 3 ground to be blade
crimeistheissue

condition of clinic is not conducive
request clinic at Doornfontein

=8 =4 =8 =4 -8 A |-aLa -8 -89 =2 =4 =8 =4 =8 -4 = = ==

Social Services
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WARD
NO

VILLAGE

COVIMENT/INP UT

DEPARTMENT

1 Fix the bridge
1 Scholar transport needed

1 Bly n bitjie school closed Maatthe caus

09

Mzimhlophe storm drainage

maintenance ofroute

water reticulation at khayalitsha Sheldon

tarr link road to ward 09

bore hole at Tweefontein J

renovation high mast light Tweefontein J
Regravelling of internal roads

bore holes and water reticulation in new areas
Khayalisha

tarr or pavethelink road and storm water control
in various streets

high mast light be energized

Technical

Cammunity Park

Social Services

10

=a =4 =4 -4 - -4 - = |=a =4 = =4 =4 =4 -8 —a —a _a 9

High mast light x 3 and other one next Ngazana is
not energies and other light whole day

Speed humps

Tarred of road to clinic,Ekhuleni vriesgewacth
Jobopportunity for young people
maintenanceof highmast light

internal street to be gravel

roadto be farmto be Regravelling

clarity needed with Public worksto assst the
area

solar system that was stolen

vandalism know the culprit

water reticulation

gravelling of internal street

water borne system

500HH need water

vula valaprogramme days been reported
dumpingsite cleansing

extension of roadto graveyard

Technical

Small enterprises funding
not operating in Gemsbok
MRTT request

PED

vehicle do not have tracker
tipper truck deliver sand in the wrong spot
laud hailing vehicle ison therush

Corporate

=a =4 =4 -8 -4 o A=A =a-a|_—a_a_a|-a_-9a -9 _-9_9_-2._-2_2_-2
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Requesting to know that what is the Municipality
planning about hawkers

community hall

PHP houses( Mzimuhle disaster)

PHP Houses

RDP houses

satellite municipal office

waste collection is not done the whole of the
village

street committee should be put in place
NPOneed opportunities

cleaning project needed back

CDW should make alist for needy people
Mobile office

maintenance ofpark

library requested

Social Services
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WARD
NO

VILLAGE

COVIMENT/INP UT

DEPARTMENT

Youth Summit great initiative

Leaders are not capable enough to lead
No Skillfor training people

New Stands no water and ele

Vision 2050is good iniR&tdreational Park
needs maintenance

Compliments for the IDP
Flood wateomes in my house
Storm water needs maintenance is full of sand

Mayor& Office

11

=a =4 =44 =N =2 =4 =4 =4 =8 =4 -8 -4 -

Compliments for 2050 vision

Manufacture bricks for pavement

Requesting for Bus road ( Méd@telingo to Clin
Requesting for PHP Houses

Phakama New Stands Wolwesitkop 198has ng
water and therebds is

Technical

=4 =8 =4 —a -9

fencing of cemetery IN Verena C
community hall Wolvenkop

multipurpose centre

blading sport ground

two sport sites for sport ground regravelled
by municipality

SocialServices

12

Peace valley bus route paving

20 high mast light

500 HH electrifying

Requesting for Sotho Language for our childre
500 HH reticulation

Regravelling of internal roads

Sphiwe road is not in good condition

Technical

mayors cup tournaments

MaU | @ffic®

=8 =4 = =8 =8 -8 -8 -8 a4

=

Grave yard must be in order for burials
Requesting for the Committee to work at B3
grave yard

multipurpose centre

Social Services

=

Person who make pricelist for tender
documents ause they sell tender at highest

FINANCE

13
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=

pavement of cemetay roadsin Tweefontein B2
Regravelling of internal roads

Karabo street need regravellingand cutting of
grass

storm water controlled

Tweefontein K tarr road and pot holes patch
High magt light in Tweefontein K

Vlaklaagte no 1 Regravelling of roads

60 HH need electrification

requesting water while closed get infected and
contaminated

next to Qedudlame primary school ahigh mast
light that is not energised

bridgemaintenance

pot hole maintenance

local contractors must be given opportunities

Technical

Gogo Ngomads B2 road

= =A] =4 =4 =8 =

Requesting for Community Hall at EXT K
Request for Community Hall at Tweefontein B2
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WARD
NO

VILLAGE

C

COVMMENT/INP UT

DEPARTMENT
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=

Canmunity hall in B2
RDP HOUSES« 120
community clinics
sport complex in Tweefontein K
title deeds in Tweefontein K
RDP houses
upgrading of Vulamehlo school and new classes
clinic is too Small
mobile library with WIFI
Learner ship do not cometo people
since 1982 no clinic
mall between B1 and B2
Masango driving school building acréche
without our concern
PUTCOproblem inthe area
Vulamehloprimary school 4 classes are old and 2
mobilethat make 75 learners in the class
TVET Cdlegeat no:2 four ways
Requesting for utilising the Community Halls fer tl
commercial activities for revivals
Request for Traffic Officers at Miliva to Phu

Social Services

14
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Busroadsin zone 2- 6 need paving or tarring
maintenance of bus route Mountain View

water reticulation Sheldon and Empumelelweni
storm water drainage

VIPtoilets

high mast light x 3 and other one needs energizing
foot bridge between zone 3and 4 for school
children

Regravelling of internal roads in tidimalo school in
zone 6

paving of roads Phola park street 1- 6

request for electricity

Technical

Request for high must light at least 3
Requesting for Storm Water drainage at D&ndela
Requesting for Electricity of 160 Houses
Requesting for PHP Houses

Primary Sdool Empumelelweni

formalization

clinic or mobile dinic Sheldon

community library

sport centre
community park

Social Services

15

= = =4 = =

Makalanyane completion of road

storm water control in sinamuva street and
Shabangu

high mast light X8

speed humps

Regravelling Skhota street

Technical
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dinic

fencing of cemetery

RDP houses

community hall with time frame
compactor track its speed
SPLUMA King rejected it

sport complex

Phelwane primary is full of water

Social Services
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NO

VILLAGE

COVIMENT/INP UT

DEPARTMENT

1 Requesting for the PHP Houses
1 Requesting fthre fencing of the grave yard

Technical

Requesting for Community Hall

1 Requesting for the MRitipose Centre

1  Complain about the Green side there is Flood

=

R50.00 flat rate
1  Requesting for the High must light

Finance
Technical

16

street light extension in RDP
Regravelling of internal roads

water reticulation in new site

energies street lights and maintenance
water leakage that is non attendant by technical
department

Regravelling of internal route

wor kers should community concern
Regravelling of route at new stand
high mast light in extension
maintenance ofbus route at RDP

Technical

=4 =4 =4 -8 —a -4 _a _a _9_9 = =4 =8 —a —a
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Cammunity hall

multipurpose centre

closing time of tavern

requesting office at satellite dffice

requesting maintanceat regional cemetery and
the fence

RDP houses and additional RDP IN section of RDP
maintenance ofofficein RDP sites and behired
to structures

soccer field in RDP, Skhulisiwe, New stand and
Mbalenhle

overcrowding at the clinic

shortage of medicine at the clinicis a problem
pot hole patching

Social Services

=]

= =

payment of services should beinforce
Assist municipality to collect revenue

FINANCE

1 vegetable markets
plough back by contractors
requesting office of Agriculture

PED

1

1 Compliments for the Regravelling of roads

areasdemarcated for living next proposed
electrification sites

MM

9___Check that the company that they have enoudal|

PED

17
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ZCCroad pavement

tarr Thokozani Primary school road

high mast light x 3

water reticulation in Tweefontein F

tarr of busroad Tweefontein N( Manana)

electrification of HH

Regravelling UMzZmkhulu road

requesting road emzimdala and link road
T/ F E&F

ekethu park water reticulation

pavement of roads

storm water drainageat gantry roads

pavement of roads at Chri st Hani

water reticulation at Ntokozweni

high mast light Ntokozweni

Technical
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NO

VILLAGE

COVIMENT/INP UT

DEPARTMENT

Requesting forRegravelling of road

Requesting to be recognize as Abogogo
complement to the executive mayor

Office ofthe
Executive Mayor

Employment opportunities

MM

Al =A=A=A=A2

R50.00 flat rate
School & Employment

Finance
TECHNICAL&LED

Empty side that cause crime

sport centre

RDP houses for elderly

illegal occupation of land issue by headman
TVET College

wetlands in a ward

COMMUNITY HALL IN Tweefontein F
recreational park in Tweefontein N

School in Milliva /JuMzimkhulu

land invasion is aproblem

Complaining about Traditional Leaders who issue
stands, they must leave space for initiation
Requesting Skills for our Youth

Requesting for Community Hall at KwaDuma
Scratch all Debts and have flat rate

Has been questing for Electricity and roadince
2016

Requesting for Water

E I I I I I I I I I ]

E I

=)

Social Services

18

storm water accessroads in Chris Hani
Regravelling in Chris Hani

high mast light in Chris Hani

high mast light to be energies

paving of road in H & H Vezubuhle

high mast light x 2

2.5 km ofbusroad paving and storm water
drainage in Thokoza

Regravelling of internal roadsin Thokozaand
Tweefontein M

(H mast light at

Mnyamane Sc

road not in good cordition in Thokoza

storm water drainage in Tweefontein M

High mast light in Tweefontein M

pot hole patch and Einel one

holesleft un attended

un train employees who service community with
water (Mavula STR in bad conditions
Compliments for the Bus road

=a =4 =4 -8 -4 -8 _9

=

Technical

Requesting seweragetoilet

clinic Vezubuhle

Cammunity hall in Tweefontein M

traffic warden

sport revivals and facilities

1 Request foreigners shop must pay Revenue

1 Request for Community Clinic at Vezubuhle
1 Request for bus road to operate

1 Requestinfpr bus road at Thokoza EXT

=a =4 =4 -8 -a) -9 =4 =4 =8 -8 —a 9

Social Services

1 Requesting skills for women&in terms of creaing
job opportunity

PED

f ESKOMbfficeto be nearer

Finance

1 Employment opportunities

MM

19

1 Reguesting Municipality to create job opportunity
for youth
1 Regravelling of bus road

MM/ PED

Technical
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VILLAGE

COVIMENT/INP UT

DEPARTMENT

f Requesting storm water to be maintained
1 Bridge Sun City B-c
1 Reguesting Apollo

1 Compliments for the developments of City to City
Compliments for the water that is coming out thrice a
1 Reguesting extension of Apollo
f Regavelling of roads (Big hle S? City B to be filled
1 extension of reservoir
1__high mast liaht be eneraized

20

Technical

1 Requesting for the Yellow Bin at Public Works Skos
Passage(Teaching communities about indigency)
extension of paving route Sun Gty AA

infill house 30 need electricity

stone pitching

bridgebetween Vezubuhle and Sun City

completion of busroute Vezubuhle

Regravelling of internal route

Technical
Finance

Sport complex
satellite office (Requesting f¥ellow bjn

Social Services

21

water reticulation at Mabhoko Village

Storm water Control at Mabhoko & Vlak 1

Port hole s

Regravelling of internal road in the ward
Requesting for Community Hall

street need sand for them to sustain the pressure
More Jojo Tanks at Mabhoko

1 Apollo lights

€ __In need of RDP houses

A —a_a_a_a_a =" La_a_a_2a_2_-2

Technical

Speed Humps
Pavements

Technical

dinic is too small
request community hall

Social Services

22

completion of bus route at Mahlabathini and
Mandelaz Luthuli bridge

reservoir at Emahlabathini

high mast light at Mandela extension
Mahalabathini

200 HH at Mandela need electricity
600 HH Mahlabathini need electricity
50 HH Luthuli need electricity

hand pumps installation

street needed

storm water drainage

Technical

library at Luthuli
community gardens at Luthuli
street name
ater plan at Luthuli
1 Request for bus road at Mahlabathini
1 Requesting fSiyatantela Programme not to be
terminated it alleviate Poverty
1 Issue of drugs how can we address it

q Comnlainina abhaut thao Clinice ara naot on

éﬁﬂﬁﬁﬂﬁﬁﬁﬁ = = =a|=a =a|=a =2

Social Services

23

700 km unfished route in Tweefontein A2

200 km unfished route in Tweefontein B1

500 HH need water reticulationTweefontei A2
400 HH need water reticulation in Tweefontein
A1,A3

10 high mast lights

foot bridge at Ekuphumuleni Primary Scool
storm water control at Tweefontein A1,A2 and C1

= =& —a —a = =8 =4 o

Regravelling of internal street

Technical
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DEPARTMENT

f maintenance ofstreet lights

9 boreholesin Tweefontein A,B1,A2,C

Reguest a gantry and 88mm pipesin Tweefontein
A

f Complain Bus road from B1 to Emabuyeniplete
Requesting for foot bridge at Ekuphumuleni
Requesting for School at UMzimkhulu
Requesting for Regravelling of grounds at Bon
and Assemblies Church

Regravelling of the ground at B1 Mahlangu Tri
MultiPurpose Centre

MM

= |=2=4 = =4 =4

Bridge to Ekuphumuleni
PHP Houses

Technical
Social Services

24

Canmunity Hall in Machipe

community park in Machipe

community park in Bundu

Goeederede youth centre renovation

sigh board Moses river

community park B/ hoek

extension of clinic B/ hoek

community hall in Bundu

renovation of Nyabela Mpumelelo Buhlebemfundo
school

community park in Bundu

cemetery site

pay points requested

clinic at Bundu

vulavala programme not understood

jojo tank is leaking

grader take bribe when blading school graund
Buhlebemfundo is in wetlands

nature reserved in Bundu

shortage of staff in the clinic
1 Requesting for Regravelling of grounds
1  Waste truck to go street to street

Requesting for Regravelling of internal streets

=4 =4 =4 -8 -4 8 -4 _a_9a_9 =4 =4 =8 =4 -8 -8 4 A |-

Social Services

1 indigent for poor

Finance

1 mayors cup

1 roleoftheland

1 youth employment

1 Compliments for the water

A Requesting for Regravelling of road to grave
A Requesting for Electricity at Mohlamunyane

Mayors office

1 Minerals Zithabiseni, SSASkhosana and Bundu

PED
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high mass light in Machipe

tarr road to Moteti

jane Shop bridge B/ hoek

tarr road in Wit poor and Mohlamonyane
completion

high mast light in B/ hoek

high mast light in Bundu

tarr Mpumelelo to be canpleted

tarr Witpoor and Sop 3 in Bundu
paving of road at pay point in Bundu
RDP Houses in Bundu

extension of clinic in Bundu
contamination of water when stored
water flow not even

tribal office requested for the tribal
busroad to have shelters

stolen gate at grave side

water tanks come ones and are not dean
budget land scaping

Technical
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WARD VILLAGE COMMENT/INP UT DEPARTMENT
NO
25 1 Tar routelink route to Mzimuhle start at Technical
complex Walter drive
I Emagezini road tarr/pavement and the bridge
building
I somtjhongweni road to Emagezini completed
f high mast lighit x 4
1 50RDPH houses units
1 asbestospipe removals
{ waterborne sewer
1 storm water control x 10
M speed humpsx 4
9§ water reticulation Dobha section
{ Walter Mtsweni road to useas bus and taxis
route
1 Requesting to moveiilage from City
1 Request to launch Thembisile Sports Council
1 Disappointment to usekih@Vihlanga Stadiun
Requesting Thembisile Municipality to equipped
Compliments for the new projects
Compliments for tanning and have the Standard Social Services
City
1 town ship establishment PED
1 bursaries MM
Y job opportunities
26 A AT Requesting Mayors cup and Officeof | Office ofthe
the Executive Mayor to come with strategy or Executive Mayor
programmes for job opportunity
A high mast light in Mkhephuli and Thubelihle Technical
A Mafesi to municipality road construction
A Regravelling of internal roads
A storm water drainagein Manyika Matendeni
and
A Bongwe
A replacement of valve next 17 Taverns Sangweni
A sted tank completio
A Complain about the wet lands at the Stadium
A Maintain the existing Storm Waters drainage
A The Ward Committees request to work with Si
A Compliments for theMayor for City to City
development
A Maintain our Street lights
A Requesting for the fencing of the graveyards
I Suggested to pay for the graveyafdseals
1 Requesting that ABET to give us our results | MM
Di ssability persons al so
1 working together is appreciated PED
1 tennis court needed Social Services
1 RDPhouses needed
f EPWPtraditional leaders must be consulted
1 Reguesting Agriculture project PED
27 1 tarr road at Sfikileto extension 10 Technical
9 Tarr road at big treeto the cemetery and storm
water drainage system
I completion of Bermuda road at section 10
1 high mast light x 06
9 storm water drainageat Sifikile school to
extension 10
f storm water drainage inBermudaroad
1 Magaduzela Mloyisani road need storm water

drainage system street of Captain need storm
water drainage
9§ gravelling of internal roads
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Office ofthe

1 Campliment to Executive Mayor to recognize Executive Mayor
community members

1 community hall Social Services

1 cleaning of cemeteries

Y wetland management
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f Rdocation should be done as chief as special in
section 10
Rédocation from section 10 to Mathyzensloop

PED

28

RDP Houses x30
mobilelibrary

community park

clearing of site at corner café

EE EEIlE]

Social Services

high mast light x 04

Regravelling of internal roads

storm water control in all bus and taxi roads
paving of Bonginhlanhlaroad and storm water
controlled

maintenance ofwater reticulation at Lutheran
Church

storm water and stone pitching

paving / tarr of outlinesroads

= = =8 =8 =4

= =

Technica

1 Requesting for additional of Water Trucks

T Industrial site to be work for job opportunities

1 Requesting for ExMayor to go to the
Community

Main road at W/28 from Nkosi toSifikile needs
paving or tyre road

1 Requesting for a Park Recreation

MM

29

pavement of Masofeni roads and storm water
drainage

storm water controlled at Mkholo street and
Selekesi tarven

water reticulation Magic section

bore hole at Khalanyoni section and Mkholo
Sreet sted tank in all bore holes

= =2 =4 =4

Technical

community hall

multi-purpose centre

recreation centre at Mafu dumping site
licensing be given to small business

Social
Services
Technical

Borehole was stringka lightening
Roads are not in good condition
Emasimini Project must be completed

Technical

Requesting for PHP Houses and Toilets
Internship and inservice training

Social Services

Requesting for Storm Water drainage
Requesting for tBarsaries for the Youth

Technical
Social Services

30

storm water control in Tweefontein H
Regravelling of internal roads

requesting road from Einel to Tweefontein F&G
speed humps Shisa Mpama Mzimhlophe

pot holes patching

pavement of roadsin Tweefontein H
bridgemaintenance kwa Maria Jcobs
storm water drainagefrom four way stop to
Tweefontein G

High mast light x 04

completion of Tweefontein clinic road
electrifying HH in Tweefontein Hand G

tap leakage

=a =4 =8 =9 SAASA A A A A=A A=A

Technical
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Camplain about women& who dump pumpers in a
road

Gymsite

Zamani still uses mobile class

Canmunity hall

clarity at Witnek

Social Services
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fI compactor do not come inthe street
1 RDPHouse are wealthy houses

31

gravelling and maintenance ofinternal roads
paving of internal roads
Regravelling of sports ground
renovation of storm water drainages and bridges
maintenance ofsteel water tank
speed humps
RDP houses
bridgeconstruction
water reticulation
Suggestions to promote sports federation
vulavala in certain days
Requesting for Regravelling of grounds
Monitoring teams suggested
deeline storm water drainage
high mast light at deeline
Regravelling of George street
farm requesting electricity
Regravelling of roadsin farm
Hlomani road not camplete
request forMulti-purpose centre (Kwaggafontein)
 Upgrade andatrring of road between Kwagga &
Mzimuhle

E I I I I e R I E EE I I I I ]

Technical

Fencing of cemetery and Kwagga D must be
extended

community park/ gym

community hall

Social Services

figure requested
Recognition of Art in Kwaggafontein

FINANCE

32

maintenance ofstorm water

Free usage of facilities for cultural events

speed humps all internal roads

renovation of storm water drainages

VIPtoiletsin farm

water seven day aweek

JOJQ@ank in farm area and bore holes

farm area are not considered when making budget
Regravelling of road in farms

request for electricity in farmsin vanderspruit and
Kwaar spruit

road Regravelling in both farms

water contamination when wait for pumping again
jojo tank without water

Regravelling at farm nooigedact and Taafontein
and other farms

bore hole at Taafontein

Hokaa water reticulation

= =8 =8 =9 E R E EEEEEIEEIEE] =

Technical
Social Services

=A== =

gym site next government complex and faith
mission

Regravelling sport ground

RDP houses also in farms

indoor basketball inside hall

community park

maintanace ofgraveyard sites building of toilets,
water fecing and water and high mast light

RDP inBronx mine

mobile clinic at farms and other farms

= = E R e ]

Social Services
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WARD VILLAGE COVIMENT/INP UT DEPARTMENT
NO

RDP inHokaai and Bronx mine

Employment opportunities MM
kid employment
Tractor required PED
palesablast for us
mine paid services at the municipality
land requisition PED
relocate farm people to right place nooidgedacht
bursaries Finance
indigent in the farms
Compliments for-Bayor for presentihg IDP Technical
Requesting for the youth to be removed from the st|
Request for Cutting of grass at the grave yards
Streets maintenance must be continuous.
Storm water at Leratong water coming from MT Vie]
Entance to Mhlanga stadium full of potholes

SAAAAAAAAAAaaa A e =

N [ Commented [AM15]: No Department captured even
Swimming paatd parks at Kwa Mhlanga below

=]

needmaintenance Social Services
Swimming pool & parks must be maintained

Hospital road is not in good condition since Technical
Heavyains.
Lots of illegal dumping Social Services
Collapsed bridge Mhlagdheni

= = ==

5.2.7.3.2022-2023 Draft IDP and 2023 /2 024 Budget Consultation [cOmmemed [AM16]: Maintain color

In terms of Chapter 4 of the Loca Government Municipal Systems Act, 32 of 2000:

A municipality must develop a culture of municipal governance that complements formal representative
government with a system of participatory governance, and must for this purpose:

i) Encourage, and create conditions for the loca community to participate in the affairs of the
municipality, including, the preparation, implementation and review of its integrated development
plan in terms of Chapter 5;

i) the establishment, implementation and review of its performance management system in terms of
Chapter 6

iii) the monitoringand review of its performance, including the outcomes and impad of such performance

iv) the preparation of its budget; and strategic decisionsrelatingto the provision of municipal services

Therefore consultation on the draft IDP and Budget for 2023/24 was scheduled as follows:
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Date Time Cluster Structures/ Wards Venue

14 April . . THLM Councilors, CDWss, a .
2023 09:00¢ 12:00 Al Ward Committee Secretaries. Council Chamber.
14 Aoril Religious Organizations, Med
p 14:00¢ 16:00 All Houses;TheElderly andPeople| Council Chamber
2023 . s
with Disabilites.
18 April Sector Departments Women
202% 09:00¢ 12:00 All and Sports Organizations, Tl Council Chamber
Youth, and Military Veterans.
1262%”' 14:00¢ 16:00 All Traditional Healers. Council Chamber
lgoAngll 09:00¢ 16:00 All Traditional Leaders. Council Chamber
19 April . . Businesses  (including LK .
2023 14:00¢ 16:00 All Forum Reps). Council Chamber.

03May | 19.00¢ 16:00 | Cluster 03 | Wads 01, 02 and 03. KB Conference Hall (Molot

2023 North).

03 May . . Wards 04, 06, 14, 18, 19, 20, .
2023 14:00¢ 16:00 | Cluster @ and 32. Vezubuhle Community Hall.

04 May . . Gunners Sports Groun
2023 09:00¢ 16:00 | Cluster ® | Wards 05, 09, 15, 16, 17 and 3 (Tweefontein G).

04 May . . Miliva RDP Sports Ground (Ng
2023 14:00¢ 16:00 | Cluster ® | Wards 1213, 17, 21 and 23. o the Library).

05 May ) . Cluster @ WASGTF2yGSAy )
2023 09:00¢ 16:00 Ward 08 (Farms). Farms.

05 May . . Cluster @ Emgababa Soccer Fie|
2023 14:00¢ 16:00 Wards 08, 10 and 11. (Wolvenkop).

ogor\g:;y 09:00¢ 16:00 Cluster @ Wards 07 and 24. Mabena Open Space (Bundu).

O9May | 14.00¢ 16:00 | Cluster @ | Wards 25, 26, 27, 28, 20 and 4 KWaggafontein C- Communi
2023 Hall.

1%‘;?’ 09:00¢ 16:00 | Cluster 03 | Ward 32 (Farms). Hokai School Opefield.

Enquiries in relation to the above may be directed to our Assistant Manager: Public Participation (Mr. Happy NKkosi)
and/ or our Assistant Manager: Communications (Ms. Simphiwe Mokako) through881%100.

ANALYSISREFORT

This report provides a high level analysis of community and stakeholder submissions made at the

2022/ 2023 mayoral outreach meetings held during the months of April and May 2022. Based on the
submissions, it was found that water is still a key challenge, followed by roads, storm water management,
public lighting,community fadliti es; youth and loca economic development including job creation. There
were also a number of other issues raised at the meetings, although not as prevalent as those mentioned
above. These matters relate to access to sport grounds, waste collection, sanitation and the fencing of
graveyards. Other matters raised relate to the competencies of the other spheres of government and they
include, aceess to electricity, RDPhouse, clinics and schools.

The issues raised at mayoral outreach meetings should serve as a guide assssng the general level of

Developmentwithin the municipality including its service delivery gaps and challenges. It is therefore
essential that ward priorities and projects at ward level be confirmed by ward councillorsin consultation
with ward committees as structured ward and community participation forums. Furthermore, in order to
determine priority and confirm ward projects for budget purposes, the municipality must assess project
viability against anumber of prioriti zation indicators such as policy considerations, impacd analysis (social,
economic, environmental and politi cal) visibility, cost/be nefit, urgency, essential services and employment
output to mention afew.

Thefindingsand analysis of the above mentioned issued is provides here under as follows:
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WATERSERVICES
Thekey issuesraisedrelating to water are asfollows:

Water reticulation; Dissafsfaction with the water tanker scheme (modus operandi); Water tankersto visit
each street; Lack of responsesto water reportsand challenges

High level findingsand analysis

Most wards in the municipality generally understand the water supply challenge. The municipality & efforts
and the intervention to supply water throughwater tankers seems to be visible and reasonably effective,
however a number of people are still either not satisfied with the distribution of the water tankers and/ or
the manner in which the water tanker system/schedule is operated. It is recommended that the
municipality revisit the water tanker programme with the aim of making it more effective and efficient.
There wer e sparse compliments noted regar ding the usefulness of the programme.

Few wards indicated that they require water reticulation and water at household level, however this
request should be approached with care and thorough research. Areas requiring water reticulation should
be identified through a structured process (through communication and confirmation with ward
councillors) and also taking into acount the availability of bulk water supply and cost implications
amongst other things. There was also dissdisfacion regarding the lack of communication on the part of
the municipality regarding the availability or unavailability of water. Communication with regard to water
shortages/availability should be communicated more effectively. Also there were submissions made
regarding the lack of acknowledgement and responses to water issues such as leakages reported to the
municipality.

1. ROADSAND STORM WATER
1.1.The key issuesraisedrelating to roads ar e as foll ows:

Regravelliing of roads; Lack of road maintenance; Paving of internal streets; Completi on of incompleteroad
projects; Traffic lightsat major intersecions

1.2. High level findings and analysis

The majaity of the wards indicated that internal roads ae not acessble and requested that the
municipality should regarded internal streets. The mantenance of tared roadswas also of cacern to the
community and community stakeholders. There were also sibmissions made egarding the compktion of
incomplete road projects. The Municipality must icentify key routes to be targeted for the road gravelling
programme. Incomplete roads should be werified and prioritized accading to need, urgency and the
availability of funds. There were no major challenges and/or issues cited regading the R573, havever there
was some dissatisfaction egarding employment opportuniti es relating to the upgrading of theroad.

Mostwards alsoraised dissatisfactionwith storm water management. It was cited during the meetings that
storm water management was achallenge and runoff was poaly managed with the result that some
households are flooded dwing therainy season ad roads kecome wnuséble. The municipality must develop
astorm water management plan for key routes and attend to roads that are flooded ad as aresult become
unusable during rainy seasans.

2. PUBLICLIGHTING

2.1.The key issuesraisedrelating to public lighting are as foll ows:

Sreetlightsand High mast lights (Apollo); Maintenanceof streetlights
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2.2.High level findingsand analysis

Anumber of wardsraised concernsregarding the crime rate and indicated that there was aneed to increase
public lighting in villages. Thewards requested that the municipality must provide high mast lights (Apollo)
and street lights. The municipality should develop a public lighting maser plan to develop an euitable
approach tothe provision of public lighting looking atfactors such as catchrant and illumination radius by
use of GIS echnology. Pblic lighting should alsobe provided in key areas to ensure adquate illumination
of crime hotspots and public areas.

COMMUNITY FACILITIES
3.1. The key issuesraised relating to community facilitiesare as follows

Canmunity parks; Multi-pur pose centres; Community halls, Schoos; Cinics

3.2. High level findings and analysis

A few wards indicated that they require multip urpose centres and community halls. It was indicated that
these fadlities are essential for community meetings, as pension pay points for the elderly and for
recreational purposes. A number of issues were also raised regarding services offered by sector
department including dissaisfaction regarding clinics and insufficient schools in wards. The municipality
has a number of community halls identified in the IDP and these should be reviewed in line with the
submissons made by the community and confirmed by ward structures (ward committees). Sector
departments should be informed and advised to carryout outreach meetingsat least once per annum to
identify servicedelivery challengesand gaps faced by communitiesin relation to the services offered by
the departments. Therewer e also requests made relating to the need for adrug rehabilitation centreand a
technical collegewithin the municipality.

4. YOUTH AND LOCAL ECONOMIC DEVELOPMENT

4.1.The key issuesraisedrelating to youth and LED are as foll ows:
Lack of employment opportunities; Unemployment; Poor support for theyouth; Skills development; Local
ecaiomic devdopment

4.2. High level findings and analysis
There were concernsraised regarding the state of unemployment and the lack of opportunitiesand skills

amongst the youth. Sane of the recommendations made were that the municipality should establish a
youth desk and create opportunitiesand skillstrainingin farming and agriculture. Youth development and
loca economic development require detailed resear ch, strategies and plansto effectively address

some of the challenges raised by the community particularly. There was also dissdisfaction regarding the
price of tender documents and that the current rates/prices could potentially deny small business the
opportunity to participatein municipal supply chain processesat tender level. Accessto land was also cited
as a key challenge. It was also cited that there is a need to promote and support the development
cooperativ es particularly in the agriculture sector.

5. OTHERMATTERS

Payment of services; RDP Houses; electricity, Police Sations; Fencing of graveyards; Sportsgrounds.
Sanewardsindicated that thetariff structurewas unreasonableand requested the municipality to review
therates. The mattersrelating to RDP houses, electricity, police stations, sports grounds and the fencing
of graveyards were cited by some community stakeholders and were not of general concern. It is
recommended that all requests for electricity and RDPhousing should be forwarded to Eskom through

the Technica and Sacial Development Departments in consultation with ward councillors. All those issues
relating to the functions of the municipality should be assessed to determinepriority, urgency and
fundingrequirements.
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5.2.7.4. Other Public Communication and Partici pation Mechanism

Print and Electronic Media are used to inform the community of the processes and the progress of the IDP
review process. Dates and schedules of IDP Working Groups, IDP Xint Forums, IDP Management
Committees, IDP Technicd Committees and all other IDP related structures, including Community
Outreach Meetings, are contained in the Municipality & IDP Process Plan, which may be obtained from the
Municipal officeson request.

The municipality also provides information and communicates with the public through national radio
stations such as lkwekwezi FM in addition to other mechanisms such as loud-hailing, r advertising
meetings, workshops, conferences and summits and other functions that the municipality holds. Notice
boards are also used for such purpose, in order to reinforce the flow and dissemination of information.
Promotional materials are also developed, availed and widely distributed from timeto time and theserange
from brochures, t-shirts, caps, pens, posters, backdrops, banners and others.
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CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREAS

5.2.8. Summary Public Participation and Good Governance

Governance Structures
Table5.3.4a

Item

Satus

Internal Audit Unit

Theunit is available and functional

Audit Committee

Thecommitteeis available and functional

Munici pal Public Accounts Committee

Thecommitteeis available and functional

Ward Committees

Thecommitteesare available and functional

Supply Chain Committee

Thecommitteeis available and functional

Management and Oper ational Systems
Table5.3.4b

Str ategy

Complaints Management System Not available
Fraud Prevention Plan Not available
Communication and Public Participation | Available

5.3. INSTITUTIONAL TRANSFORMATIONAND ORGANISATIONAL DEVELOPMENT

5.3.1. Organizational Structure

Theorganizational structure of the Municipality comprises of a politi cal component and an administrative component. These are depicted hereunder as fdlows. Figure5.4.1:

Municipal organizational Structure.

Figure 5.4.1a: organizational Structure Council and Mayoral Committee

The structure comprises of Five (5) Departmentsand units including political components. The Structure is a five year organogram and it also comprisespafsts that are not

budget for. These are contained in a separate spread sheet.
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Council
| _ |
Speaker Executive CounciWhip
. Mayor
ClirMP Msiza _ Clr TE
Cllr LJ Dikgale Motanyane
| | MMC|Soc al l
Corporate Technical Services & Economic
Services I\/Itf(lzllrl‘r:l;]rlf o Services Clir NT Development
Clir EM d Cllr T Mabeng L_Skhosana | | cjir | Mtswen

Malekane
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120



ShoNd ayaZeY eyt: Strategic Team

MunicipalManager
ON NKOSI

Manager Corporate
Services

Vacant

ManagerSocialServices
AK Chego

Chief FinanciaDfficer
JG Mahlangu

Manager Technical
Services

VL Skosana

ManagerPlanning &
Economic Development

MS Tsebe
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Municipal Manager
ON Nkosi
- Txecuive Manager N
Assistant Manager Researcl Assistant Manger Public Assistant Manager: Yout
Monitoring & Evalluation Participation Executivéviayor Secretangpeaker Bovelopmaent Coordinator HEALTH (HIV& AIPS) | Coordinator Disabilty & Elder]
Ko Bapela S Nkosi HM Kabine LC Jiyane P Mahlangu LModiba BFTeme
1615 15 1613 TG 09 1615 1610 T610
fard Committee € Secretary: Councith ExecutivéSecretary EM Secretarie$MC
cretary: Coundivhi Xecutiv
SecretanMPAC EventsCoordinator 7D Msiza Y P * Youth DevelopmenCoordinato) Admin Clerk disability & Elderl
KI Leshaba SH Mthombeni SY Msibi AM Bhuda
HB Diphofa YN Kleinbooi Vacant MM Mahlangu
TG 09 TG 09 NC Mahlangu 1610
TG 09 TG 10 1610 TG08
ME Mahlangu
TG 09
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MunicipalManager
ON NKOSI

Executive Secretary to the
MM

NG Masilela
TGO09

Chief AuditExecutive Chief Rislofficer i
. Assistant Manager Assistant ManagePMS
(CAE) TE Baloyi Communication _
A Malope TG 15 SP Mokako KST (’\3"(1299
TG 15 TG 15

Senior Internal Auditor:

Assurance &onsulting
MM Legodi
TG 12

Senior Internal Auditor:

Assurance &onsulting
TM Phala
TG 12

PMS Coordinatox2
Vacant
TG 10
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Municipal Manager

AssistantManager
Information Technology

System Administrator
User Support

Helpdesk Clerk Desktop Technicians
Vacant Vacant

Senior Customer
Service Officer

Customer Care Clerk
Switchboard Operators

Contact Centre Agents

Network & Security
Administrator

Website Administrator
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Chief Finanial Officer
JG Mahlangu ‘

Secretary taCFO ‘
PP Mahlangu —
TG 09 ‘

1900 TME ISTRUCTRRE

Assistant Manager:
Revenue

OD Ledwaba
TG 15

Assistant Manager: ‘
Expenditure

Vacant
TG 15

Assistant ManageAssetL
R Makhubele
TG 15 ‘

Assistant Manager:
Budget &Reporting

JJ Moyo
TG 15

Assistant Manager : V#t
Recovery

Vacant
TG15

/Assistant Manager: Sup
Chain

LS Sehlako

TG 15

o
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Chief Financeffice
JG Mahlangu

Secretary tCFO
PP Mahlangu |
TG 09

‘Assistant Manager: ‘Assistant Manager: ] [Assistant Manager: Buddet  [Assistant Manager: Sup
Expenditure ASS‘S';”:AMSSESEIMSEL &Reporting Chain
0D Ledwaba Vacant lakhubele 33 Moyo LS Sehlako
TG 15 TG15 TG15 TG 15 TG 15
Chief Accountant Revenfie
| Kabini Seenext page Seenextpage Seenext page Seenext page

Accountanilling &
Revenue Management]

JS Maseko

TG13
I

Senior Clerk: Debt & Cre}ii

MN Sekhukhune

itrol

TG 09

Admin Clerk: Billng&

SG Maseko
TG 08

Meter Readers
NPMatlala
JT Skosana

MM Mahlangu

TG 06

ﬂl_\_k_sm Tndigenclen

LO Mahlangu
TG 09

SnrCashier

L Mdaka
TG 09

casier
M Baloyi
SL Masombuka
MG Napo
SA Masango
T™ Mahlangu
MJ Nkadimentiers

IGQ
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Chief Finance Office

Secretary taCFO

TG 09

Assistant ManageiRevenue

Assistant ManageExpenditure

Assistant ManageBudget &

Assistant Managerssets

Reporting Assistant Manager: SuppGhain
OD Ledwaba Vacant R Makhubele
JJ Moyo TG 15
TG 15 TG 15 TG 15 TG 15
Chief AccountantExpenditure i
P Chief Accountanayroll Chief Accountant Budget &
See Previ V Hiongwane SN Matladi Reporting N P N P
ee Previous atladi B Mashao ext Page ext Page
TG 13 Tes TG 13
AccountantExpenditure AccountantPayroll AccountantBudget
R Ngobeni PC Masango SE Wright
TG 12 TG 12 TG 12
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SECTIONS

Chief Finance

h SSETSI& ISURPLYICH/

Office
Secretary taCFO
TG 09
I I I I ]
Assistant Assistant Assistant Assistant Assistant
Manager: Manager: Manager: Budget | Manager:Assets Manager:_ Supply
Revenue Expenditure & Reporting R Makhubele Chain
OD Ledwaba Vacant JJ Moyo TG 15 LS Sehlako
TG 15 TG 15 TG 15 TG 15
Chief -
Accountant: Acccc:)zfgant'
As§ets SCM
N Dikgale FNA Ntuli
TG 13 TG 13
Inventory Stores | Assets Officer Accountant: Accountant
Clerk Movable/immov Demand Acquisition
BM Matshiga able Assets SL Nkadimeng PV Sibiya
T Mtsaweni JP Msiza TG 12 TG 12
TG 08 TG 12
Senior
Accounting
Clerk:
Acquisition
Vacant
TG 09
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Chief financial Officer
3G Mahlangu

AssistanManagerFleet

JJ Skosana
1615
‘Artisan Mechanical Diesa PetrolX4
TA Raselabye
Chief FleeOfficer Mabona EBF
TJ Misweni TJ Sibanyoni
1613 P Mabhena
1610
FleetAdmin &Insurance General Assistants
TransportAdminOfficer
EL Sibanyoni LI Mokwena
MW Babedi
1610 AV Kgomo
1610
AV Mabena
TG 04
Driversx4
KDMasanabo
LI Masombuka Stores Clerk
2x Vacant Vacant
TG 07 TG 08
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Chief Financia)

Officer
JG Mahlan
TStaT
RMahubele
1615
il teaTTSITY
Vacant
1611
T
I T T .
Supervisor Environment@lleansing Supervisor Cleansing Publi dmin Cl Handyman
MS Mabele Spaces EE Masango VE Kbeka
176 10 MN Mahlangu TG 08 1607
TG 10
DJ Masombuka prvson
NF Motanyane
MM Matshika
JIN Mahlangu General
1 MKubeka Assistants
EN Ngoma x4
MsSindane IN Mahlangu
NJ Mtsweni | | MN Maimela
1 X Vacant JT Mashiane
TSOT S Mahlangu
ETTETArASSISTaTT: JIN Mahlangu
EP Msiza TGO04
EB Kabini wvacant
LF Mahlangu
MR Mbetsi Groundsman
| DH Mathebula L 1 xvacant
NA Mkwanazi 1608
MJ Masombuka
BEThubane
MM Khoza
NPMophali
1X Vacant
SN Mabena
MS Mahlangu
MM Sithole
SN Lekhwane
— PB Kabini
TE Maredi
HMT Mahole
B Masango
C skosana
X vacant
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Manager Corporat&ervices

Vacant
Secretary to the Manager Corporate

Services

Vacant

TG 09

AssistantManager Legabervices ) ) )
AssistanManagerLabour Relations AssistanManager imanResources
JP Skosana
Vacant KR Mabuela
TG 15

TG 15 TG 15
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Manager
Corporate Services
Vacant

Assistant ManaLer Legal and
Secretariat

JP Skosana
TG 15
Chief Legal Officer
ET Mnguni Chief Secretariat
TG 13 NA Gama

TG 13

Committee Secretaries . .
Admin Clerk Secretariat

ML Skosana .
JD Simelane
AT Mahlangu
TG 08
TG 09
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Manager
Corporate Services
Vacant

Assistant Manager Labour
Relations

Vacant
TG 15

Chief Labo_ur Relations Chief EAP Chief OHS X 2 EEOfficer
Officer Vacant EJ Ndlovu Vacant
Vacant 13 M Skosana
TG 13 wert — TG 10

Labour Relations Clerk
Vacant
TG 08
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AssistanManager Human
Resources

KR Mabuela
TG 15

ChiefHuman Resources
AdministrationOfficer

NP Tijia
TG 13

Senior HRNOfficer
Vacant
TG 11

Chief Organisational
DevelopmenOfficer

BJ Mahlangu
TG 13

Human Resourcd3evelopment

Officer IPMS Officer
ST Aphane Vacant
TG 11 TG 11

Chief Persomel Officer
TSE Riba
TG 13

SeniorPersonnebDfficer
RB Mahlangu
TG 11
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Manager
Corporate Services

ChiefRecords Officer

TG 13
Record<lerks RecordOfficers
Messenger
X2 X2
TG 06
TG 08 TG 10
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ManagerPlanning &
Economidevelopment

MS Tsebe

Secretaryto Planning&ED
SS Mthimunye
TG 09

Assistant Managet:ED
WS Msiza
TG 15

Assistant Manager: Housi
Beneficary Managenent

SP Masilela
TG 15
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M

anager Development &
Planning

MS Tsebe ‘

Secretary to DeRlanning

SS Mthimunye
TG 09

. . ‘ . ‘ y ‘ . ‘ Assistant Manager: Housin& . - ‘
Assistant MarTager. LED IDP Coordinator InspectorLUMS Chief Town Planner Beneficary Managernent Senior Building Ir?spector
WS Msiza Vacant Vacant SP Masilela AS Mnguni
TG 15 TG 10 TG 11 TG 13 1G 15 TG 12

LEDCoordinator

Tourism & SMMBfficer ‘

Chief Administration Oﬁicer{

Administrative Officert UMS ‘

Chief Admin Officer:

Building Inspector‘

RM Marais Business Licensing&dmin Housing KA Tau
NL Ndala . BC Mthembu
16 10 TG 10 JH Mathibela 1610 Vacant TJ Manota
TG 13 TG 13 TG 11

Businessnspector

TS Mahlomuza
TG 11

Admin Clerk:

Housing

JC Mahlangu
TG 08
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ManagerSocialServices
AK Chego

SecretarySocialServices
RG Maila —
TG 09

Assistant Manager: Public
Safety &Transport

TG 15

Assistant ManageiSports Arts
& Culture

BA Nkwanyana
TG 15 ‘

Assistant Manager: Waste
Management &Environment

MA Aphane
TG 15 ‘
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SI{A{TOR & PUBLIC SAFETY & TRANSEORD S

MangerSociaServices
AK Chego

Assistant Manager: Public Safety

Vacant TG 15

Officer DisasteManagement
Vacant Senior Superintenderiraffic
TG 10 ML Sebela
TG 13
Jsen Law
SuperintendenCourt
Senior Clerk Disastbtanagement pM ey Security
MP Mahlangu ahlangu ST Mthombeni
09 Te12 TG 13
. Assistant Sup Traffic Zote AssistanSupTraffic Zne2 Admin Clerks CouAdministration
Clerk Disaster Management
BJ Mahlangu QM Sihlangu MD Makgosa
Vacant See next page
TG11 LB Mahlangu
TGO8
Te 1 TG 08
TrafficOfficer TrafficOfficer
LP Masombuka JO Mahlangu
T Mahlangu PB Msiza
SL Mahlangu J Mahlangu
MM Sikhosana PP Mokwena
TN Nkosi N Mahanyele
MN Mashiloane PN Skosana
MT Manthata LP Skosana
TG 10 TG 10
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By-Law Enforcement & Security Section

Sen Superintendent Law Enforcement
& Security

ST Mthombeni
TG 13

Superintendent.awEnforcement
TG Sikhosana
TG 11

VIPProtection
SL Skosana
MJ Mahlangu
2 X Vacant
TG 08
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ManagerSocialServices
AK Chego

AssistanManager
BA Nkwanyana
TG 15

ChiefLibrarian

Coordinator Sports

Coordinator Geographical
Naming; Culture & Herita

Vacant A Skosana 23D Mahlangu
TG 13 TG 10 TG 10
Librarian
SS Moloto
TG 12

Assistant Librariax4
NCA Mokhwebane
AJ Mahlangu
TJ Ntuli
Vacant
TG 09

General Assistants4
TQ Hlatshwayo
KE Mahlangu
SB Mafumela
Vacantl
TG 04
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MangerSociaServices

/

LEMCOSY
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Assistant Manager: Public Safety|&
Transport

Vacant
TG 15

Compactor Truck Drived$9
PR Bafedi
E Mbonani
VJ Mathibela
Z Baloyi
TP Mnisi
3 x vacant
TG 08

Assistant ManageBports, Arts,

Assistant Manager: Waste
Management &Environment

Recreation, culture & facilities

TG 15

Supervisor Waste Remové&B

| Phetla
RN Mahlangu
MA Magoro

TG 10

Tractor Drivers<4
SE Mbusi
SP Mkhwanazi
C Masuku
T Skhosana
1 x vacant
TG 07

MA Aphane
TG 15

Admin Clerk Cemeteries &

Crematoria
BB Sibiya
TG 08

General Workers6
Sindane MS
Mtsweni NJ
Mahlangu PL

vacant
TG 04

Admin Clerks
Waste Management &nvironment
SS Ndala
NL Mngidi
TG 08
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Manager Technical
Services

VL Skosana

Secretary Technical
Services

CT Mthimunye
TG 09

Assistant Manager Roa(
& StormWater

SP Nkosi
TG 15

s

Assistant Manager Watd
Services

CJ Mokubedi
TG 15

1

Assistant Manager:

Electricity
Vacant
TG 15

Assistant ManagePMU
TPMaphutha
TG 15
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Assistant Manager PMU
TPMaphutha
TG 15

{ow+L/9{Y

GIS Technician
MK Mamabolo
TG 12

Chief Accountant PMU
Vacant
TG 13

Senior Engineering
Technician

NF Bhila
TG 13

t wh W9/ ¢

Technicians X4

Accountant PMU CT Mahlanya
NE Masilela ML Molefe
TG 12 Z Nkosi
1 x vacant
TG 12

Data Capturer
Vacant
TG 08
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TOCHNICAL SERVICES: ROADS & STORMWA
wol-d a axiayhl- ¢S Driva wol-d&

Assistant Manager Roads & Stovfater
SP Nkosi
TG 15

Senior Technician Roadaintenance

T Komane
1613
SupenvisoRoads
Zone 1
MsizaLZ
1610
[
Heavy Duty operator SupervisoRoadsZone2 SupervisoRoadsZone3
Mahlangu M; FD Mnguni HL Monama £S Mahlangu
Heavy Duty operator TG 10
Mthombeni R; Mahlangu SJ; TG10
Masilela TR
Heavy Duty operator
Masimula SS
TG 09
Heavy Duty operator Heavy Duty operator
Heavy Duty operator Heavy Duty operator
Mathebula MV; Mihimunye SM; Heavy Duty operator Generalassistants
Skosana IMS Mmako AH; Masinga TT; Vacant
Heavy Duty operator Mahiangu RD 1G04
Low Bed Operator 1609
1609
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TOCHNICAL SERVICES: ROADS & STOR!I
wol-d a axiaynlcS

Assistant Manager Roads & Stofm

SP Nkosi
TG 15

Senior Technician Road
Maintenance

T Komane
1613
Technician Surfadgoads&
Stormwater
Vacant
1612
Supervisceurtace Roads ZoBe) SupervisoStommwater
SupenvisoSurface Roads Zotte
Supervisor Surface Roads Zdn| FS Mahlangu BS Chiloane
HL Monama
MsizaLZ Vacant 1610
Vacant
1610 TG 10
1610
Light duty operator driver
Light duty operator driver
Light duty operator Light duty operator
— Light duty operator —
TGo8 Light duty operator
oon TG08
L Assisiant
Ngodela NL, GeneralAssistants Stthole FA
Masombuka PM Mthimunye SS
Mahlangu SL; Kunene TN
T Mabusela Mahlangu SS
Skosasana CM; Mahlangu
JS Msiza — Malatjie SP; Sibiya M Dlamini NA —
Fa—tet Ni s xyz Mahlangu LN
+ Mahlangu Sibambo J
Vacant
TG o4 Vacant
Vacant
07
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Water Quality

Assistant Manager Watdervices

TG 15

Senior Technician
Water quality & BulVater
Vacant
1613

Senior TechnicianReticulation
Vacant
TG 13

Technician Water Quality
Vacant
TG 12

Technician Boreholes ailimps

Vacant
TG 12

Laboratory Assistant
Vacant
TG 09

SeniorPump Operator
Vacant
TG 08

TG11

SeniorArtisan Boreholélaintenance
HP Chabalala

Technician Plant WTW5
Vacant
12

Vacant
TG 12

Superintendent WTVG4

Superintendent WTW Bunddd

Vacant
TG 12

Water Samplers
2 Vacant
16 07

Pump Operators
Shabangu JE
Masombuka DP
2 vacant
TG 07

General Assistants
MV Jiyane SMSikhosana

MKNhlapha SSRadebe
FFSikhosana
HPSithole
4 Vacant

Process Controller (Class 114 x
Vacant
TG 08

Process Controller (Class 119 x
Vacant
TG 08

General Assistant
BR Skkhosana
TG 04
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‘Senior Technician
Water Reticulation
Vacant

TG 13

TechniciarMaintenance
Vacant
TG 12

Technidan Water

Conservation and
Distribution

AM Ndala
TG 12

SeniorArtisan
D Molokwane
TG 11

Artisan LealDetection

FO Kgatla
TG 10

Senior Artisan
Water Distribution
M Masombuka
TG11

[

SB Skhosana; JT Lekal
LS Kekana; M Mashika
BZ Mahlangu; A Mndebele
DS Skosana; MD Pilus:
NR Sehlare; SM Shabandu;
SD Masango
Vacant x1

|

Heavy Duty operator
Operator

1x vacant

TG 09

General Assistants
General Assistants
Phakathi PFRamphisa GM
Tshabangu AM; Tshabangu
Nkosi BS; Gama SO
Mazibuko PC; Kubeka VS
Songo TD; Kambula PM
Sibanyoni PB; Masuku JK
Mahlangu D; Jiyane A

Kabini EG
4 vacant
60
X 6 vacant
1G04

Driver WaterTankers
TG 08

DriverAssistants
TG 04

2
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Senior Technician
Sanitation
S Mtweni
TG13

Technician Plant WWTWE

Vacant
TG 12

Superintendent Twefontein K WWTWAC

Process Controller (Class 11§ x
MM Mukwevho
J Msiza
TG 08

Senior Operator WWTW
PJ Masango
1612

Process Controller (Class 11§ x
ND Mayaba; 1Z Mnguni
2 Vacant
TG 08

GeneralAssistants
ST Chigo; SL Ndala
VS Mnisi
TG 04

¢ 9w

Technician Sewer Distributiaorks
Vacant
TG 12

Senior ArtisarBanitation
MP Masango
1611

TruckDrivers
Generalssistants Jiane KP
ArtisanBlockages
EE Maseko Masilela NS
1 N JM Skosana Mahi K
X vacan ahlangu
1610 9
TG 04 1 x vacant
TG 08
GeneralAssistants GeneralAssistants
JW Ntuli LP Mthimunye
SV Masango PM Tsetsewa
SS Masimula LL Mabona
EG Sibanyoni 1 x vacant
TG 04 TG 04

3
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Assistant Manager Electricity
Vacant
TG 15

ArtisanElectricity
TS Ngoma
JA Kabini

TG 10

GeneralAssistants
SE Skhosana
SZ Mathibela
SF Mahlangu

A Maphangela
ND Mtsweni
TG 04
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5.3.2. Institutional Capacity

5.3.2.1. Council

The politi ca component in terms of ward delimit ationsis made out of 64 member s of council,includingthe
members of Mayoral Committee, the Speaker, the Chief Whip and Executive Mayor. Section 79 Committees
are established and allocated a portfolio to manage. The fdlowing are the Council Committees established
in terms of enabling legislation (Municipal SructuresAct 117 of 1998)

1 Mayoral Committee

T Section 80 Committees
Section 80 Committee on Admin and Gover nance
Section 80 Committee on Loca Ecnomic Development (Planning and Economic Development)
Section 80 Committee on Sccial Development, Housing, Land Administration and Public Safety
Section 80 Committee on Finance
Section 80 Committee on Planning and Infrastructure Development

1 Section 79 Portfolio Committ ees
Section 79 Portfolio Committee on Admin and Governance

Section 79 Portfolio Committee on Loca Economic Development (Planning and Economic
Development)

Section 79 Portfolio Committee on Social Development, Housing,Land Administration & Public Safety
Section 79 Portfolio Committee on Finance
Section 79 Portfolio Committee on Planning and Infrastructure Development

9 Munici pal Public Accounts Committee (MPAC)
5.3.2.2. Admini stration

The Municipality & Administration Head is the Municipal Manager. The Council Administration comprises
of five departments, four are headed by managers appointed by Council and the last one headed by
Municipal Manager.

The Municipalityd @dministrative branch has six (6) senior managementt positions in its
organizational str ucture. These positionsare in accordance with section 56 management positio ns as
referr ed to in the Municipal Sygems Act, 32 of 2000. These Senior Managers Head the following

Departments:

Officeof the Municipal Manager
Department of Financial Services
Department of Comporate Se'vices
Department of Technical Sevices
Department of Saial Development Services
1 Planning and Economic Development

= =4 -4 -8 -

All six branchesof the municipality are fully functional and have appointed suitably qualified personel in
terms of the requirement of the
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The office of the Munici pal Manager is composed of six strategic divisions namely,

il
1
il
1
il
1
C

Internal Audit,

Performance Management,
Youth Development,

Public Participation,
Research and Monitoringand
Risk Management.

ommunications

Depart ment Functions:

=A =4 -4 -4 -4 -8 -4

Office of the Municipal Manager

Manageyouth development programmes.
Manageperformance management system.

Render internal audit management in the municipality.
Render risk management servicesin the municipality.
Coordinate public participation

General Municipal Management

The Department of Development and Town Planning Services is composed of three divisions,

namely,

1 Integrated Development Planning
1 Loca Emnomic Development

1 Town Planning Services

Depart mental Functions:

= =4 -4 -

The Department of Budget and Treasury is composed of five divisions namely,

= =4 -4 -8 -

Promote loca economic development, rural development and tourism.
Coordinate the development and implementation of integrated development plan (IDP)

ManageTown Planning services
Managebusiness administration services.

Revenue

Expenditure,

Suppy Chain Management,
Budget and,

Assets management

Depart ment function:

E R N

Managemunicipal budget and financial planning services.

Render revenue management services.
Render financial acaounting services.
Render supply chain management services.
Managemunicipal ass
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The Department of Corpor ate Services is composed of five divisions,namely

= =4 -4 -4 -8

Human Resour ce Management,

Information and Communication Technology
Records Management,

Legal and Secretariat Services and,

Fleet Management.

Depart ment function:

= =4 -4 -8 A

Render human resour ce management and development services.
Render legal services.

Render secretariat, records management and auxiliary services.
Manageinformation communication and technology services.
Render fleet management services.

The Department of Technical Services is composed of five divi sions,namely

1
|l
1
1
il

Water and Sanitation,

Technica services,

Roads and Storm Water Management
Electricity

Project Management Unit

Depart ment function:

1
1
1

Managemunicipal development projects and engineering services.
Managethe maintenance of roads and storm water systems.
Managethe provision of water and sanitation.

The Department of Social Development Services is composed of six divisions namely,

= =4 -4 -8 -

Human Settlements

Disager Management,

Public safety and Emergency Services,
Traffic Services,

Environmental Management.

Depart mental Functions:

= =4 -4 -8 -

Managethe provision of human settlements and town planning services.
Managepublic safety and transport services.

Coordinate waste management and environmental services.

Coordinate arts, culture, sports and recreation services.

Coordinate health, transversal and disager management service
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Thefollowing table depicts the Senior Management capacity of the Municipality.

Table 3.4.3.2b: Management Capacity.

POSTION STATUS

Municipal Manager Filled

Chief Financial Officer Filled

Manager Sacial Services vacant [Commented [AM18]: Please update
Manager Corporate Services Filled

Manager Technica Services Filled

Manager Planning & Economiddevdopment Filled

Total number of senior manager postsincluding Municipa Manager 6

Total number of senior managers who signed employment contract 5

Sou ce: Thembisile Hani Municipality, Department of Cor porate Services, 2023.

5.3.3. Human Resour cesManagement

5.3.3.1. Employment Equity

The Municipality has an approved five year employment equity plan. The plan sets out employment equity
targets that the municipality must meet and report on annually. One of the challenges faced by the
municipality in terms of employment equity is its ability to effectively recruit appropriately qualified
personswho are either livingwith disabilities or are women in strategic positi onsand generally.

5.3.3.2. Capacity Building and Skills Development
There is a continuous need for the municipality to pursue capadty building and the training of both

councillorsand municipal employeesin order to equip them with the necessay skillsthat will enablethem
to deliver areputable service to the community. A number of employees, particularly those working under
the technica department perform functions while they do not possess the requir ed academic training for
that work. Suchskills should be developed upon and formalized.

5.3.3.3. Reauitment and Filling of Vacancies

Thefilling of vacant positi onsis of priority to the municipality. The loca government summit resolved that
certain criti ca positi ons within the Municipality be filled in order for the municipality to be able to fulfill
its mandate. Municipalities were further dir ected to give heed to the 35% salary bill principle when filling
vacancies. The municipality will develop and adopt its Human Resources Management Plan to provide
direction with thefilling of strategic positions as well as none strategic positions.

5.3.3.4. Occupational Health and Safety

The Occupational Health and Safety Act provides for the safety and health of employees at work. The
Municipality as the employer is responsible for ensuring that the working environment of employeAdis
safe and conducive, by providing the necessay tools and working conditi ons that will ensure the safety of
workers. It is therefore necessay that the municipality a conducive working environment that will ensure
compliancewith this legislation.

5.3.4. Information Technology
The municipality has an established and functional ICT unit. In today® fast paced information age, it is
critical that the ICT unit is able to render support to Council and all the departments of the municipality
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TheICT unit must be able to give competitive advantage in terms of making it easier for all departments to
execute their work much more efficiently and effectively through the use of ICT. During the forthcoming
financial year an ICT Framework and a Business Continuity Plan will beimplemented aswell asthe ongoing,
needs bass purchase of softwar e licenses, purchase of a backup server, and maintainingmeasuresthat will
protect the ICT infrastructureboth internally and externally.

5.3.5. Council Secretariat

The goals and objectives of Council can be achieved if the administration service provides secretariat
support services to Council. The administration commits to ensuring that Council and its committees
receive the necessay support to ensure that Council, together with its committees sit as required and that
resolutionsare not only recorded but also implemented by administration.

5.3.6. Performance Management

Performance management within the municipality is twofold, organizational performance management is
under the office of the Municipal Manager while individual Performance Management should be done
under the Department of Corporate Services. The Municipality currently has one system in operation. Each
senior manager is assgned a department to head as per their employment contracdt and in each instance, a
full set of KPIs, and Targets with measurable outcomes are developed and approved by Council for
execution. Annual Performance, Mid-year and Quarterly reports on the progress of execution are presented
to council at scheduled council meetings. Performance Assessments of all individual employees within the
municipality should be conducted on quarterly basis and reports thereof submitted to council.

The Section 56 managers have signed employment contrads and Performance Agreements are reviewed
and signed annually within 30 days after the start of every financial year. The provisions of the Performance
Management Pdlicy are aligned to the IDP and these are reviewed annually. Projects listed as per the Key
Performance Indicators for each section 56 Manager and other managers are derived from the strategic
objectives and developmental strategies as contained in the IDP.

5.4. FINANCIALVIABILITY

5.4.1. Background
The purpose of this analysis is to determinethe financial soundness of the instit ution in order to improve
financial management capadty and revenue coll ection.

5.4.2. Financial Management System

Thefinancial management system comprises of policies, procedures, personnel and equipment. The
municipality has financial management policies and proceduresthat have been adopted by Council for the
Purposeof providing a sound environment to managethe financial affairs of the municipality.

These ar e the key financial Management policies of the Municipality

Cash Management and Investment Management policy

Budget policy

Virement Policy

Indigent Policy

Crdlit control policy

Qustomer Care Pdicy

Property Ratespolicy

Assts Management Policy

Supply Chain Management Policy

unauthorized irr egular, fruitlessand wasteful expenditure policy

= =4 -4 -4 -8 -4 -4 -8 _a -4
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The Municipality & budget preparation processis linked to the IDP Process and Perfor mance Management
System. Treasury management entails the management of cash flows, bank acmunts and investments.
Monthly and quarterly reconciliationsand reporting are done to comply with the provisions of the MFMA

The Municipality usesMunsoft and VIP Payroll as key financial system

5.4.5. Revenue Management

The Municipality has an established a revenue unit that drives all adivities pertaining to revenue
generation, including the implementation of the property rates policy as a mechanism to ensure revenue
collection. However, due to the challengesrelating to the implementation of the property rates policy, new
revenue collection streams haveto beidentified and pursued.

A revised revenue enhancement strategy which includes all sub projects pertaining to the collection of
revenue has been adopted by council and already at the implementation phase.

5.4.6. Expenditure Management

Payments to creditors are donein termsof the procedure manualsfor payments of creditors and the MFMA.
QOreditors are paid within 30 days from date of submission of invoices. The critical challenge for late
payment is due to cash flow diffi culties.

5.4.7. Revenue Enhancement

The municipality has developed the revenue enhancement strategy and the strategy has been approved by
council. (See also detail under financial plan chapter 9)

The foll owing wer e also identi fied as some of the strategiesnecessary for revenue enhancement:

1 Businesesmust beinformed about theimportanceof paying for Municipal servicesand their relationship
with the Municipality needsto befast tracked.

9 Thecommunity must be educatedabout theimportanceof paying for services

Alist of all businessesmust be developed and the payment of servicesmust be monitored

1 A mechanism must be devdoped to compel all non-indigents including all government officials and
councillorsto pay for services.

1 Acommunique must be forwardedto all government institutions to advice and consequently encourage
themto pay for services.

1 Metersmust beinstalled at all government instituti onsincluding, schools and officesto monitor theusage
of water and correctbilling.

1 TheMunicipal Manager must establish a Indigents Committeeto assssthecredibility of peaple identified
asindigents

=

5.4.8. Supply Chain Management and Pro curement process

Unauthorized and irregular expenditure has increased due to none compliance with SCM policy and
procurement processes. The Bid specifi cation, Bid Evaluation and Bid adjudication committeesarein place
and are functional. The SOM unit is established and fully functional. The supply chain management policy is
reviewed,however thereare still gapsthat must befilled such as the managing of contracts on adaily basis.
The following are committees of SCM (For competitive bid):

@) Specification Committee

(i) Evaluation Committee and

(iii) Adjudication committee
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Summary Financial Viability

The Municipality had serious cash flow challenges between 2013 and June 2015, which severely affected the
delivery of basic services. As of 2015 the Municipality had acaualsthat were above R80 Million. The Municipality
has since stabilized and as aresult cash flow is managed daily and weekly at management level and monthly budget
statements are given to the mayor for monitoring. At the end of the 2015/ 2016 financial year the municipality

ended the year with about R24 million acauals and the intention is to end the 2021/ 2022 financial year without " Commented [AM19]:

Please updatecent years

any acauals. The Municipality has a major challengerelatingto own revenue collection. The current collectionrate
iscurrently (as at 2 March 2022at 6%. Thismatter requiresurgent intervention. Sane of the key challengesrelating
to the performanceare include:

Unrealistic budgets and cash-flow challenges

Very low payment rate of about 6% | unqualified

The municipality has obtained unqualified audit opinion for thé2020/21 and 2021/22 )financial years [ cCommented [AM20]:

Please update 2021/22 also

Infragtructure Assds

Reluctance by residents to pay for servicesin dispute to the quality of servicesprovided.
Inacairadesin billing.E.g.Consumersbilled for services not provided.

Inability to implement debt collection policies

High level of indigents in the Municipal area.
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CHAPTER 6

6.1. DISASTERMANAGEMENT

6.1 Introductions

It is of paramount importance that we indicate that Disaster Management within the municipal area is a shared
function between the municipality and the Nkangala District Municipality (NDM). Somiinctions for instance fire
fighting services fall under the direct control of NDM. Currently the Disaster Management plan is under review and
still in a draft format.

6.1.1. Background

The Municipal Systems Act requires that a Municipality must develop an applicable disager management plan as
one of the core components of the IDP. This plan is designed to establish the framework for the implementation
of the provisions of the Disager Management Act, as well as therelated provisions of the

Municipal Systems Act, 2000 (Act 32 of 2000).The purpose of this plan is to outline policy and procedures

for both pro-adive disader prevention and readive disaster response and mitigation phases of Disager
Management. The plan is further developed to fadlitate multi-agency & multi-jurisdictional coordination

In both pro-active and reactive programmes

According to the Disaster Management Act, 2002, disaster management is a continuousand integrated multi-
sector al and multi-disciplinary process of the planning and implementation of measuresaimed at:

Disaser prevention
Mitigation
Preparedness
Response
Recovenand
Retabilitation.
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The Disaster Management Act also requir es Municipaliti esto:
1 Prepare a disaser management plan for its area accarding to the circumstancesprevailing within that area;
1 Coordinateand align theimplementati on of its plan with those of other or gansof state and institutional
role players; and
1 regularly review and updateitsplan
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The plan should furth er:

Form an integral part of the Municipality&Integrated Development Plan;

Anticipatethelikely typesof disaser that might occur in themunicipal areaand their possble effeds;

Identify the communitiesat risk;

Providefor appropriate prevention and miti gation strategies;

Identify and address weaknessesin capacity to deal with possble disasers;

Facilitate maximum emer gency preparedness

Establish the emergencymanagement policy framework and organizationthat will beutilizedto mitigate any

significant emergencyor disaser affecing the municipality.

1 Establish the operational concepts and proceduresas®ciatedwith the day-to-day operational response to
emergencies.

1 Camtain contingencyplansand emergency proceduresin the event of a disaser

= =4 =4 =4 =4 =4 A

6.1.2. Disaster Management Policy Framework

Thembisile Hani Local Municipality developed its disaser management based on the Disager Management Plan of
the Nkangala District Municipality. The Dsager Management Pdicy Framework is comprised of four key
performance areas and three supportive enablers required to be achieved in order to meet the objectiv es of the
key performanceareas. These key performanceareasare discussed hereunder as follows:

6.1.2.1. Integrated Institutional Capacity
The objective of this KPA s to establish integrated institutional capadty in order to effectively implement the

disager risk management policy and legislation. Thisincludesinstitu tional arrangementsto ensure the integrated
and coordinated implementation of disasterrisk managementpoliciesandlegislation by applyingtheprinciples
of cooperative governanceand putti ngthe appropriateemphass on arr angements that will ensure the involvement
of all the stakeholdersin disader risk management.

6.1.2.2. Disaster Risk Assessment

The objective of this KPA s to establish a uniform approach to asessing and monitoring disager risk. This will
inform disader risk management planning and disager risk reduction acions undertaken by organs of state and
other role players. This KPAfurther addresses the need for conducting ongoing disager risk assessments and
monitoringto:

1 Inform disager risk management planningand priority setting,
1 CGuide disager risk reduction efforts and monitor the effectiveness of such efforts.

The KPA also outlines the requirements for implementing disager risk asessment and monitoring by organs
of statewithin all spheres of government.

The purpose of disaster risk assessment is to:

Identify therisksthat present thegreatest threat to the municipal development planning.

Developan understanding of the development initiativesthat may cause vulnerability, when there are hazards.
Developan understanding of how best to manage existing, residual, and futurerisks.

Assgn levels of risk of theidentified risks.
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Thefollowingtable represents the physical hazardsfound to pose the highest risk within the Municipality.

Table 6.1.2.2: Physical hazardsfound to posethe highestrisk within the municipality.
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Hazard

Element at Risk

Effects

Causes

Floods/ Severe
storm or rainfall

Communities
building houses
near river banks
and within flood
lines.

Loss of life, loss of
homes, loss of
stocks, increased
risk of disease

Ladk of proper maintenance of
storm water drainage where these
areavailable.

Thelack of storm water drainage
systemsin most villages.

1 Thelack of proper planning
Fires Farmingareas, Lossoflife,lossof | 1 Ladk of information about open
(Veld/ Sructural) | Industrial areas. | homes, loss of firesby households.
stocks, loss of 1 Nofire protection association
grazingland, within farming communities.
severeinjury
Severe Storms Communities Infrastructure 1 Ladk of proper planning for
Animals damaged development.
1 Poaly maintained storm water
drainage system
1 Poordevelopment of
infrastructure
Road Accidents Pedestrians, Loss of lives 1 Congested R573 road.
animals and 1 Inadequate patrol by traffic police
houses at night.
T Liquor outlets along R573 road.
Drought Communities Loss of life,  Lack jobs and lack grazing areas
living in farming | livestock,increase
areas animals of [diseases
Epidemics Communities Loss of life, loss of
employment due to
absenteeism
Major Communities Loss of electrica Interruptions by electrity loadshedding
infrastructure power causing lack
failure of heating,
refrigeration, loss
of communication
6.1.2.3. Disaster Risk Reduction

[Commented [AM21]: Please update empty columns ]

The objective of this KPAIs to ensure all risk management stakeholdersdevelop and implement Integrated Disager
Risk Management Plans and risk reduction programmes in acordance with approved frameworks.

Thefollowingtable represents disager risk prevention, reduction and mitigation strategies.
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Table 6.1.2.3: Disaster risk reduction strategies

Hazard Element at | Effects Prevention and mitigation str ategies
Risk
Floods/ Severe Communities Lossoflife,loss | 9 Esablish proper maintenance
storm or rainfall | building of homes, loss programme.
houses near of stocks, 1 Conduct feasbility studieson
river banks increaserisk of mechanismsthat can be applied to
disease Drain flood proneresidential areas.
1 Conduct awareness campaigns.
1 Egablish maintenance programmesfor
storm water drainage system
Fires Farmingareas, | Lossoflife,loss | § Conduct awarenesscampaignsto
(Veld/ Structural) | Industrial of homes, loss reducefire breakouts.
areas. of stocks,lossof | §  Esablishfire protection asciations.
grazingland,
severeinjury
Road accidents Pedestrians, Loss of lives  Conduct road acadent awareness
animals and campaigns
houses 1 Increasethe number of trafficpoliceto
patrol roads.
9 Develop By-lawsto regulate trading
hoursalongroads
Drought Communities Loss of life, 1 Improvefarming pradices
livingin livestock, 1 Storage of potable water
farmingareas, | increaseof 1 lrrigation scheme
animals diseases
Epidemics Communities Lossoflife,loss | 1 Conduct awareness campaigns
of employment
dueto
absenteeism
Major Communities Loss of T Upgadethe power supply systems
infrastructure electrical power
failure causing lack of
heating,
refrigeration,
loss of
communication

6.1.2.4. Disaster Response and Recovery
The objective of this KPAis to ensure effective and appropriate disader response and recovery. The Dsager

Management Act requires an integrated and coordinated policy that focuses on rapid and effective response to
disagers and post-disager recovery and rehabilitation. When a significant disader event occurs or is likely to
ocaur, it isimportant that there be no confusionin terms oftheroles, responsibiliti es and proceduresto be followed
in such instances. This KPA further requires the municipality to ensure that planningfor disager response and
recovery aswell asfor rehabilitation and reconstruction is consolidate.

1 Disaster Response and Relief

The Municipal Disager Management Team in consultation with the Nkangala District Municipality is
responsible for handling and providing relief services and material in case of any disager that may occur
in the municipality.

Thefollowing table gives a summary of the most criti cal response teams within the municipality
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Table 6.1.2.4: Disaster Response teams within the Munici pality

Hazards Response Team Primary Relief Funding
Responder
Sructural Fires Fireand rescue Fire and Rescue, Stelter, The Municipality has set
division, Disager Medical Services Blankets, food aside the budget for
Management and Disager and parcels relief
Housing, Traffic Management
division, FPAs,
Sacial services,
Water and
Forestry
Veld Fires Fireand rescue Fireand Resaue,
division, Disager Medical Services
Management and Working for
Traffic division, Fire
FPAs, Scial
services, Water
and Forestry,
Department \ of
Agricultureand
Rural Land Form
Flooding/ Severe | Sccial services, Fire and Rescue, Skelter, Different Department
Storm Housing, Water Medical services Blankets and
and Forestry, and Disager food parcels
Disader Management
Management
Infrastructure Fireand Rescue Fire and Rescue, Skelter, DRT
Failure division, Sccial Medical services Blankets, food
services, Disager and Disager and parcels
Management and Management
Housing

1 Declaration of aLocal Sate of Disaster

The Disager Management stipulates that a Municipal Council may by notice in the provincial gazette
declare alocal state of disaster, if the municipality cannot deal with the disager. Furthermore, the
municipal Council must authorize the utilization of the municipal resources and personnel. The main issue
during the disager is to protect the public and property, provide relief, prevent disruption, and deal with
other effects of the disager.

1 Responsibilitiesin the event of the disaster

Regardless of whether a disager has been declared or not the municipality is responsible for the
coordination and management of disagersoccurringin theare
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1 Funding

The Municipality does not have funds set aside for response and rehabilitation. However, the municipality
has stockpiles of sponges and blankets, which are distributed to disager victims when there are minor
events. When a severe disager strikes, the municipal Council will assgn the responsibility for repairing or
replacing of infrastructure affected by a disager. The finance department will play a hugerole in allocating
necessa’y funds for disaster management adivities. The municipality further has a responsibility of
fundingits own disager management adivit ies. Funding and financial assstance from the district can only
be provided in the event when the Municipality is unableto adequately deal with the disaser. Funding from
the provincial government would be provided only in instance where the district municipality has
exhausted its funds. The national centre will only assst when the province has depleted its funds. External
donors may also be approached to assst in some instances. These arrangements can also be made prior to
an emergency and disager situation.

1 Capacit

The mSnicipyaIity has a strong emphasis on prevention, mitigation, and preparedness for disagers. The
objective is to address and reducerisks. In terms ofthe capadty, the municipality does not have adequate
capadty and the necessay technica equipment to conduct disager management activiti es such as: risk
assessment, public awareness campaigns, response, and establishing an information management system.
It is recommended that the disager management capadty should be strengthened in the municipality. The
municipality usually hasto find alternativ e, creative and collaborative waysto obtain the necessary fundsto
fully implement the disager management plan.

1 Identification of Critical Facilities

Thegeneral goal of disager management is to promote safety during a disager. Catain public and private
fadlities are crucial to this goal. These fadlities include schoals, libraries, churches, and public buildings
appropriate for supporting disader affected populations. These have to be identified and made known to
the public for usein case of disager situations.

1 Growthof informal settlementsin the munici pality

The substantial growth in the number of informal settlement in the municipality has been observed. The
influence of poverty, rapid population growth, unsafe building pradices, the lack of infrastructure and
aceessbility, puts communities at a greater risk. Disager awareness campaigns are necessay in order to
address such challenges.

Thefollowing havebeen identified ascriti cal Disaster Management issuesand should receive prior ity
in the IDP:

Aligning risk management programswith the IDP;

Maintainingrisk spedfic safety infrastructure and planse.g. Aircr aft, railway and major road accidents;
establishingof a fully functional and equipped Disaser Management Centre for the municipality
establishinga disaser prevention programmes that focus on the most vulnerable communities and
endeavor to support sustainablelivelihoods.

designinga programin support of fire protedion;

Establishing and maintaining multi-disciplinary, co-operationand co-operativepartner ships,
Establishing pro-active media liaison and rapid responseto media inquiries.

contributing to preventiveand reactivemanagement strategiesfor the HIV/AIDSpandemic.

Education and awarenessprogrammes

E R -
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6.2. SECTORPLANS
Beyond the core components of an IDP, as legislated, the Municipality recognizes the need to develop
further strategies, policiesand plansthat seek to deal with specific issuesthat will fadlitate the progressive
realization of the desired development trajectory. A close examination of all these strategies and plans will
show a greater degree of alignment with all the developmental guidelines.

Table 6.2: Key Sector Plans

Iltem | Name of sector plan hen adopted |  |Due date for review,

1 Community Participation Strategy Available June 2021

2 Disager Management Plan Available Distrct function (being revised

3 Employment Equity Plan October June 2023

4 Financial Strategy (MTEF) Available June 2020

5 HIV/AIDSPlan Available July 2023

6 Land Use Management Scheme Draft June 2020

7 Organizational PMS July 2019 June 2020

8 Organogram June 2019 June 2020

9 Risk Based Audit Plan June 2019 June 2020

10 Risk Management Plan June 2019 June 2020

11 Service Delivery And Budget June 2019 June 2020
Implementation Plan (SDBIP)

12 Spatial Development Framework June 2015 June 2021

13 Workplace ills Plan (WSP) June 2019 June 2020

14 LED Strategy June 2017 June 2020being reviewed

15. Water services Development Plan June 2018 June 2021

16 Sanitation Plan Draft N/A

17 Electricity Master Plan Not in place Eskom Function

18 Integrated waste management Plan |In place Awaiting comments rom MEC

19 lllegal Land Use Strategy Not in Place District Function

20 Integrated Waste Management Plan |In place
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Table 6.3: Institutional Policies

Commented [AM25]:

Dates not updated

Item Policy Satus Date of adoption [Review date]
1 Workplace skillsplan Available |July 2022 June 2023
2 Workplace Smoking Pdicy Available [July 2022 June 2023
3 Bursary Pdicy Available |July 2022 June 2023
4 Petty-Cas Pdicy Available |July 2022 June 2023
5 Pdlicy on Cellular phones Available |July 2022 June 2023
6 Suppy Chain Management Policy Available [May 2022 May 2023
7 Recruitment and Selection Policy Available |July 2022 June 2023
8 Dress-Code Pdicy Not available
9 Sexual Harassment Pdicy Available |July 2022 June 2023
10 Information Technology Security Pdicy Available |July 2022 June 2023
11 Pdicy on Ca$ and Investment Management Available  |July 2022 June 2023
12 Pdlicy on privilegesand allowancesin respect of Available |July 2022 June 2023
Councilors Travelling on Official Business
13 Risk Management Pdlicy Available |July 2022 June 2023
14 Induction Policy Available  [July 2022 June 2023
15 Internet and E-Mail Pdicy Available  [July 2022 June 2023
16 Cell Phone Allowance Policy Available |July 2022 June 2023
17 Participation in the Motor Vehicle Scheme Pdicy Available |July 2022 June 2023
18 Payment Policy Available  [July 2022 June 2023
19 Approval of Tender Documents Pdicy Available |July 2022 June 2023
20 Appointment of Professional Consultants Pdicy Available |July 2022 June 2023
21 Awarding of Tenders Policy Available |July 2022 June 2023
22 Preferential Procurement Padlicy Available |June 2019 June 2020
23 Tariff policy Available |{June 2019 June 2020
24 Qustomer care, indigent, credit control, debt collection | Available [July 2019 June 2020
policies
25 Protest preventionand management strategy Available

6.4. District Development Model (DDM)

The District Develoment Model (DDM) Connsits of a process by whch joint and collaborative planning
is undertaken at local level and the three spheres of governance to enhance service delivry.

DDM Background

The President of the Republic of South Afric@RSA) Cyril Ramaphosa in hisBudget Speech (2019) identifiel
Al&cR of coherence in planing and implementation as a

the government's problem of workingin silosd
challenged 8

The need for a new districtbased coordination model was then declared in the Presidency budget speech in
2019. The DDM was conceptuied and presented to the Joint Cabinet Committee on 13th August 2019

receiving overwhelming support. The Local Government MinMec (Minister, MECs and SALGA) extended its

support of the DDM.

The DDM was endorsed by the Presidential Coordinating Council (P& 20 August 2019. The PCC supported i L
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Development Plan and overlay the MTSF priorities, Provincial Priorities and Municipal IDP/SDBIPs. The PCC

endorsed that resource allocation and budgeting must be aligned to supporting the implementation of the
District Model. Cabinet subsequently approved the DDM on the 21st of August 2019.
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service delvery challenges [and]localised] procurement and job creation, that promotes and supports local
AGOET AOOGAOh AT A OEAO ETOI 1 OAO Aii| O EOEAOGBO

OANGEOA OEAO O AOEIT Al
pOi OEAA EIi Bl Al AT OAOGEI

Adked detivéy dapacitp togbtieA ith el ghodincdsE O
PDIAT O ET TETA

4EA 00

In keeping with the concept of DDM Thembisile HanLocal Municipality embarked and concluded on the
concept of the formulation of the District Development Plan (One Plan).
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(a) The concept of DDM

The District Development Model (DDM) is an operational model for improving cooperative governance aimed
at building a capable, ethical and developmental State. It embodies an approach by which the three spheres of
government and state entities work collaboratively in an impacbriented way, and where there is higher
performance and accountability for coherent srvice deivery and development outcomes

The DDM is an intergovernmental approach focusing on the district spaces as IGR impact zones for more
effective joint planning, budgeting and implementation over multiyear planning and electoral cycles. Although
each sphere, sector or entity has its distinct constitutional powers, functions and responsibilities, they
cooperate and undertake collaborative planning, budgeting and implementation processes converging
developmental efforts at the district/metropolitan level. This joint work is expressed through the formulation

AT A EI DI AT AT OAQGET T 1 £ Ater@d/stiathgic Grdmelodk guiding iAvEstmErd) sefvicd T T ¢
delivery and development in relation to each of the district and metropolitan space3he am is to improve
integrated planning and delivery across the three spheres of government with district and metropolitan spaces

as focal points of government and private sector investment. The envisaged integrated planning and delivery

in relation to the district and metropolitan spaces will be enabled by a joint planning, budgeting and
implementation process.

The (DDM) is aimed at transforming the economy and improving the quality of life of people by enhancing
cooperative governance and overall state coherence and performance. fibcuses on bringing about
fundamental change with the following strategic goals:

0 Tostimulate new thinking, new socieeconomic paradigms, new and bold solutions and alternatives;

0 To fundamentally change conditions on the ground:
U Torespond strategically to the socieeconomic impact of Coviell9;

A People

A Economy

A Space
U To develop resilience ad prosperity of the Country;
U To facilitate Responsive Institutions and Change Management; and
U Toembed a Programmatic Approach to Cooperative Governance

(b) Multiplicity and Duplication of Plans
The One Plan will not replace any existing plans in the systewhich are there for particular purposes and are
either prescribed in legislation or through executive decisions. The IDPs and SDFs are prescribed in terms of
the Municipal Systems Act, 2000 (Act 32 of 2@). The SDFs are further prescribed in terms of # Spatial
Planning and Land Use Management Act, 2013 (Act 16 of 2013) (SPLUMA) together with Provincial Spatial
Development Frameworks and a National Spatial Development Framework (NSDF). Some sector strategies and
development plans are prescribed througtsector legislation (Water, Transport, Energy, etc.).

The National Development Plan which provides the apex vision, objectives and outcomes for the country was
developed in terms of an executive decision. The Mediuiferm Strategic Framework (MTSF) and the
institutional plans of departments and entities such as the departmental Strategic Plans and Annual
Performance Plans (APPs) are developed in terms of a framework for strategic planning in government.
The DDM is positioned in relation to the NDP, MTSF aiNBDF to enhance the overall system by synergizing
national, provincial and local priorities in relation to the district and metro spaces. The One Plans as
contemplated in the DDM does not deal with the nostrategic aspects that each of the existing plammay cover.
Neither does it cover the full range of responsibilities that existing plans cover in relation to core powers and
functions. They are intergovernmental strategic frameworks that make strategic sense of the available plans
and synthesise or loalise these plans in the context of the spatial and place making logic of the district and
metropolitan spaces.

U Shared understanding of the district/metro space

U Agreement on priorities, joint resourcing and implementation

i  Common vision and measurable outcomes

0 Targets and Commitments

(c) Road Map for the Development of Nkangala District One Plan (District Development Model)
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x  On the 17 of October 2019, COGTA Introduced the District Development Model (DDM) concept
and Provincial Implementation Plan for Mpumalanga Province.

x  After the introduction of the DDM, 6work -streams were streamlined and established in the 3
District to coordinate the development, implementation and monitoring of DDM projects and

development of DDM One Plans.

Tablel: DDM Streams

DDM WORK LEADER of the | AREAS OF FOCUS
STREAM Stream
Basic Services ar  Manager: U bulk infrastructure (external and internal engineering services) that
Infrastructure Technical
Development Services 0 Transforming spatial pattern and form.
U Meet the needs of a competitive local economy;
U Needs of integrated human settlements.
U ensure demand musing and
U ensure demand for housing and services is met in a sustainable wg
longterm
U Functional, Efficient Infrastructure Network to Facilitate Growth
Governance, Manager a coordinating the activities of governance related activities;
administration, ar (Assistant ] To ensure an integrated approach in the development of institu
ICT Manager ICT): capacity
Corporates ] To ensure that institutional transformation takes place
services il To engage and coordinate different sectors conceout with g
governance issues
Spatial Manager: U Land use management
Transformation al Planning and U Spatial planning
Sustainable Hum; Economic i Managing urbanisation, growth and development
Settlements Development Ui Determining and managing spatial forraldasel and land
development
U Dealing will land invasion and informal Settlement
U Deal with acquisition of land for human settlement and econom
development
Security and Soci Manager: Socia U Waste management
Services: Services U Disaster management
Environmental an Ui Safer, Caring Communities
Disaster 0 Dealing with District Covid 19 response plan/Strategy
management i Fire services
U Environmental health
U Special programmes (youth, women, aged, people living with d
U Sports, Arts and culture
U Safety and security
0 Education
0 Health
Economic Growth Manager: U Promote Vibrant Rural Communities, an Inclusive Rural Econo
and development Planning and Food Security
job creation Economic U Local Economic Development guBP)rted by cooperatives, town
Development and rural economies
U Competitive edge must be created
U Economic Development, poverty, job creation and infrastructur:
development
U Attract Regional Investment opportunities and these must be di

within the Municipal area as within the NDM.
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DDM WORK LEADER of the | AREAS OF FOCUS

STREAM Stream

Research and PED: Trade and U Innovations

Development Investment U Research on how can we use the fourth industrial revolution (4
Stream Specialist develop and implement the DDM

0 Research on different method and creative way of funding the
of DDM programmes and projects

0 Work with educational institutions and restitmtions

Identify new partnerships

U Identify area where we need further research and National and
International case studies

c:

U Work-streams are expected to provide regular update to DDM Technical Teams on the
implementation of DDM programmes and projects through the Dashboards and on development
of One Plans.

U In June 2020 the Nkangala District Municipality submitted a Draft Nkagala District DM profile
to COGTA, covering situation analysis and identification of priority actions as the first step in the
One Plan process; and incorporating Covidl9 response plans and the stimulus interventions for
the District.

U The DDM Council waghaugurated on the 29 September 2020 which was attended by the
Minister in the Presidency responsible for Women Youth & People with Disability; the second
DDM Council took place on the 25 November 2020

0 DDM Political Committee: the DDM Political Committees an intergovernmental political
structure responsible for overseeing The DDM implementation including development of the
One Plan in relation to each specific district and metro space. The DDM Political Committee is
composed of:

V  The Minister or Deputy Mhister assigned by the President to a district or metro as a
political champion.

The MEC assigned by the Premier to a district as a political champion.
Executive Mayor of a district

Traditional Leaders

Mayors of local municipalities in a district

MMCsof local municipalities and the District

Municipal Managers and senior Managers of the District and LMs

Head of Department Departments from National and Provincial Departments.
Senior Managers of Stat®©wned Entities.

Representatives of civil society.

Representatives of the business community.

<K<K KKK LKKLKKL

U DDM Technical Committee

The DDM Technical Committee is an intergovernmental technical structure responsible to
support the DDM Political Committee with the DDM implementation including the
development of theOne Plan in relation to a district or metro space.

It is envisaged that the DDM Technical Committee start with minimum core
stakeholders and over time can be expanded to include:

The Directors General of the province or designate.

Heads of Departments o€ooperative Governance and Traditional Affairs or designate.
Municipal Managers of the District

Senior Managers assigned from provincial and national sector departments.

Senior Managers of Stat®©wned Entities.

Representatives of the businessommunity

Representatives of civil society.

<

<K<K KL

Table2: Leading challenges facing Nkangala municipalities depicted in the DDM Profile
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Inadequate safe and reliable water supply especia
Thembisile and JS Moroka municipal areas

impacts of Covid 19, beyond mortality (those who

morbidity (those who are unable to work for a perit

time)
A Loss of employment and economic opport

in the tourism sector

A Amidst the slowing down of the District ec:

with interruptions to production

A Impact on municipal revenue

lack of municipal owned land for human settlemen

a big challenge, which lead to land invasion and in

settlement

Inadequate and poor road infrastructure especiall
roads and connector roads for public transport

Since the pandemic especiaitg@Based Violence
(GBVF) (against vulnerable groups, especially dor
violence has intensified in most communities

shutdown and repurposing of Eskefineztbpbwer
stations ( Hendrina and Komati Power Stations)
impact local, regional and national economies

Nkangala District One Plan Proposed Catalytic/ Anchor Projects
Table3: Nkangala Disct One Plan Proposed Catalytic/ Anchor Projects

Fast track the Implementation of Loskop Regional Bulk WA
Supply Scheme for Thembisile Hani Local Municipality by
Request the province to inteniverelation to the Non approv
the WULA by the DWS, which is impacting on the approv
IRS.

A range of District policy responses is important both in tt
term as wWieas in the coming years to make sure that disru
economies continue to function.
A The finalisation of the District Post Covid 19 Ecor
Recovery Plan, and ensure that there is adequat
to implement the plan.

Ensure the operation of NEDAualwt to implemer
NEDA programmes and projects in 2021/22 and

Establishment of the Nkangala District Lanébadarsinittee
which will includes LMs, sector departments that have ow
District or have knowledge end experience in land acquis
municipalities

District Must monitor and support that 2021/22 IDPs of LN
operational and maintenance plans (8 percent for O&M)

Intensified community outreach (Information, education ar
communications) to raise awareness which then increase
incidencess well as education to include available legisla:
provisions such as the domestic violence, customary mari
and other resources.

All programmes have also i
rural communities, sexworkers and othemitléfijalt activities
such as human trafficking

The focus should be on the repurposing and ensure that ¢
of the powers stations are skilled and capacitate to work il
operation

Loskop Regional Bulk Water
Supply Scheme for Thembis|
Hani Local Municipality by N

Non approval of the WULA by
DWS, whichimpacting on the
approval of the IRS. Detailed
Designs have been completed
wor k canét prd
stage without approval of the
Implementation Readiness Sty
(I'RS), and t hu

Request the province tq
intervene in relatiorttte
non approval of the WU
by the DWS, which is
impacting on the appro!
of the IRS.

Department of Water ¢
Sanitation
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State Land Release applicat|
for requesting land to be dor
to Dr JS Moroka and Themb
Hani LMs were submitted to
Department of Agriculture, L]
Reform and Rural Developn|
Property Management base|
Mpumalanga

The District has submitted
applications (24 farm portions)
request the Department to don
land to Local Municipalities for
human settlement frantes
2016. To date there is no resp
from the Department.

We need the Departme|
to be requested to resp
to the submitted
applications and exped
the process of donating
the land to the
Municipalities.

Department of
Agriculture, Land Refq
andRural Developmen|
Property Management|
base in Mpumalanga

Loskop Regional Bulk Water|
Supply Scheme for Thembis|
Hani Local Municipality by N

Non approval of the WULA by
DWS, which is impacting on th
approval of the IRS. Detailed

Designs haveeen completed, b
wor k canét prd
stage without approval of the
Implementation Readiness Sty
(I'RS), and thu

Request the province td
intervene in relation to
non approval of the Wy
by the DWS, which is
impactig on the approvg
of the IRS.

Department of Water g
Sanitation

State Land Release applicat|
for requesting land to be dor
to Dr JS Moroka and Themb
Hani LMs were submitted to
Department of Agriculture, L
Reform and Rural Developm
Property Management base|
Mpumalanga

The District has submitted
applications (24 farm portions)
request the Department to dor
land to Local Municipalities for
human settlement from since
2016. To date there is no resp
from the Department.

Weneed the Departmer
to be requested to resp
to the submitted
applications and exped
the process of donating
the land to the
Municipalities.

Department of
Agriculture, Land Refq
and Rural Developme
Property Management|
base in Mpumalanga

FlyAsh Beneficiation Plant

The use of Ash products as
building material is fairly new i
South Africa, both government
the private sector need to intro
this innovation in their infrastry
development projects, thereby
creating market access . fagko
provide the Aftesource at
minimal cost to SMMEs. The
infrastructure at the Eskom po!
stations is a key enabler for th
project. Development Finance
Institutions would need to proy
funding for the project.

Eskomimproving acces|
to the Asresources for
small business,
repurposing the
infrastructure at the po!
stations for Ash
beneficiation.

Public Works, Human
Settlementsmarket
access, specifying and
procuring ash products
infrastructure projects.

Department of Public
Works andfhastructure]
Department of Human|
Settlements, Eskom,
MEGA, SEDA and CS|

Inadequate/ lack of marketir
the District as a preferred
tourism destination of choice)

Lack of a viable tourism route
District.

Development of TourisH
Route thatlevates the
unique culture and
heritage of the district
(along R573 and R555)

District Municipality an
its LMobs,
National Department d
Tourism and Departm
of Arts, Sports and
Recreation

158



2.1. Nkangala District Rural Development Plan

The plan addresses the needs of people who live in extreme poverty and who are subjected to underdevetspment in the rural par
of the Nkangala Disto@risure sustainable livelihoods for households residing in{mosilyrddembisile Hani &nd
JS Morokiocal Municipality).

Broadly the plan addresses the following objectives in relation to spatial development within NDM:
1 Assist in providing rural infrastructure in every local municipality

1 Integration of development and social cohesilog docimtegrating rural communities with economic nodes
through various development corridors.

1 Environmental protection and conservation recognise the principle that for rural development to thrive there is a need
to protect the natural environmengrcwtaral potential land.

The spatial distribution of people reflects that there are distinguishable groups of people affected by poverty, namely:

9 Tribal Authority Area3he main concentration of poor people is located in the north west afstridkandbae
Dr JS Moroka and Thembisile Municipalities. The conglomeration of settlements in these areas present communities
displaced due to Apartheid planning.

1 These areas have limited local economies, due to the fact that expenditlyematilyrecentred closer to
employment centres which represents a significant leakage of income out of the area.

1 Informal Settlement3he second concentration of poor people is communities residing in informal settlements on the
periphery of towns, sy the informal settlements situated around Witbank and Middelburg.

7 Desired Rural Spatial Form and Strategy (Functional Region 1 North West)

Figure 47: Desired Rural Spatial Form and Strategy (Functional Region 1 North West)

A

NIANGALA DISTRICT
MUNICPALTY

Maangals Functionsl

Figure 48patidy depicts the desired rural spatial form and strategy that should be applied in the area. It is based on the following

number of principles:

1 Consolidate urban structure around the existing horseshoe shaped settlement structure frorividdulben &gtt up to
continue lobbying for construction of Moloto rail as urban restructuring mechanism.

1 Enhance nodal development primarily around KwaMhlanga, Kwaggafontein and Siyabuswa focusing on retail, office,
commercial and industrial activities witlotigheommunity facilities.

1 Secondary nodal development to be promoted at Verena, Moloto, Tweefontein, Vlaklaagte, Mathys Zyn Loop, Makola,
Senotlelo, Marapyane, Seabe, Majaneng, Mmametlake and Mosobe.

159



Figure 48: Desired RuBpatial Form and Strategy (Functional Region 2 Highveld North)

Figure 4&patially depicts the proposed desired rural spatial form to be achieved in the area through targeted investment. It
evolves around the following important principles:

1 The tw@rimary nodes in the region are Witbank and Middelburg towns. These two towns provide the bulk of higher order
goods and services to the region (including extensive industrial activity related to the mining and ebectricity industries),
also serve asffmer Production Support Units to surrounding agricultural activities.

Middelburg is also earmarked to perform the function of a Rural Urban Market Centre Unit for the region.

The main secondary node serving the region is Delmas Town.

Ogies, Ghlala and Hierina (all of which are located in the southern extents of the region) represent the third order nodes
in the Functional Area.

= =8 A

The map below presents the land parcels identified as Priority Housing Development Areas (Strategic Development Areas) which
should be focus areas for human settlement in the NDM in future. Most of the areas identified are locateod@ound the priority
in the District.
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Figure 49: Twelve Rural Intervention Areas

The figure (49) abshews the location and spatial extent of the twelve Rural Intervention Areas identified in the Nkangala
District. These are briefly summarised as follow:

NorthWestern Region

1 RIA 1.1Representing the northern extents of the Dr JS Moroka Lalityl thisracga comprises a number of

rural villages under traditional leadership. The main focus is subsistence farming
1 RIA 1.2This area represents the functional tourism link between Rust der Winter in Limpopo, Dinokeng in Gauteng,
and the Loskop Damrism precinct in Mpumalanga. It consists of four nature reserves located in Dr JS Moroka and
Thembisile Hani municipalities. These reserves have extensive tourism potential which is totally underutilised
at present.
RIA 1.3This is an area with higénpiai agricultural land (crop and livestock) which is ideal for the establishment of
emerging commercial farmers in thevesighn rural parts of the District

E

Highveld Region

1 RIA 2.1Represents rural areas surrounding Delmas Town (to theontasthdThis is one of the most
intensively utilised agricultural areas in Mpumalanga with a diversity of commodities produced and a wide range of
associated agro industries established in/ around Delmas Town.

1 RIA 2.2lt includes rural communiteesid Ga Nala/ Kriel town in the southern extents of Emalahleni Local
Municipality. Agricultural activity in the area is intense but open cast coal mining pose a severe threat to sustainability
of agricultural production in this area.

1 RIA 2.8This is a st rural cluster to the west of Witbank town and south of N4 freeway. It represents communities
between Phola, Wilge and the new Kusile power station.

1 RIA 2.4Several rural communities are located along route R544wett@hdfitbank-eute t&/erena
which is located in Thembisile Hani LM.

1 RIA 2.5This broadly refers to the Doornkop community located to the north of Middelburg town along route N11
towards Groblersdal. This intervention area could be extended eastwardsktwaisakialzZlndeand Mafube
which represent two small rural communities in a high potential agricultural srasténrthEartertdi Steve
Tshwete municipality.

1

Eastern Escarpment Region

1 RIA 3.1This represents the existing Wonderfonteinearad tioel surrounding communities which hold enormous
potential for intensified agricultural activity. This area also borders onto the N4 development

9 corridoRIA 3.2Represents rural communitiesniorfavestern parts of Emakhazeni LM with Sheffiigtbe
nodal point. The area is intensively cultivaiety maize and soya along the Spekboom river.

1 RIA 3.38Rural communities between Dullstroom and Tonteldoos, and Dullstroom and Mashishing form part of this
intervention area. Historicallgsimgefruit farming occurred in this area.

161



1 RIA 3.4This intervention area represents the rural communities-egattersqualts of Emakhazeni municipality
which functionally links to rural communities in Chief Albert Luthuli municip#iiéysadigcent to
(Manzana/Badplaas, Tjakastad, Elukwatini etc.). To the east it also includes all the rural communities between
Emgwenya (Waterval Boven) and Ngodwana along route N4.

Figure 50: NDM Rural intervention areas

This Rural Development Plamnt¥ikrmore enhance the impact of intensified and targeted government and private investments

in these areas through an assessment of current developmental realities and potential in these areas. Ithwill then come up wi
interventions that will bringgehamnthe livelihoods of people in these rural communities. This will ensure inclusion of rural areas

in spatial planning and land development in line with the requirements of the Spatial Planning and Lan Use Management Act (Ac
16 of 2013).

Nkangala Disct Spatial Development Framework
Figure 5tepresents the spatial concept to the Nkangala Spatial Development Framework. Essentially, it is based on the following
elements:
U0 Enhancement of local, provincial and national corridors traversing the District, includinbvéieiNBayyaputo
N11 (BotswaiN8Durban); and the Moloto Corridor between THtanbBilddS Moroka and City of Tshwane;

G Strengthening of local tjipkabetween the District and surrounding regions e.g. Gert Sibande (electricity and coal
mining); Ehlanzeni (tourism, export); Sekhukhune (agricultural production and downstream beneficiation from Dilokong
Corridor, Waterberg District (agriculture) sl Gacluding City of Tshwane and Ekurhuleni (manufacturing,
services and trade);

U Consolidating human settlement (housing) and economic activity (industry and business) around the priority district nodal
points;

U Creating functional linkages betwe@intileeng tourism initiative in the City of Tshwane and the Mpumalanga
Escarpment and Lowveld tourism precincts along the northern ridge series in the District;

0 Promoting and optimising the mining and electricity generation capacity of theldspifesinatomifh a view to
eventually restore the agricultural potential of the land once coal reserves are depleted;

0  To utilise the nodal and corridor structure of the district to guide and direct infrastructure investmewnt and service deliver
in theDistrict;

0 To optimise the agricultural potential of all land in the District and to convert subsistence farming to sustainable
commercial farming through processes of Agrarian Transformation in the two CRDP priority areas in the NDM

Figure 51Graphicallylepicts the proposed Spatial Development Framework for the Nkangala District Municipality
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This Planomprises a mudlisciplinary range of development proposals, including proposals pertaining to the natural environment,
conservation, social and economic infrastructure, engineering services, residential, business, and industedl development, as
astourism development and agriculture/farming. Essentially, the plan is based on ten development principles which are briefly
listed below:

U Principle 1To achieve a sustainable equilibrium between urbanisation, biodiversity conservation, mining, industry
agriculture, forestry, and tourism related activities within the District, by way of effective environmental and land use
management.

0 Principle 2To establish a functional hierarchy of urban and rural activity nodes (servivélages)ithegri
Nkangala District area; and to ensure equitable and equal access of all communities to social infrastructure and the
promotion of local economic development by way of strategically located Thusong Centres (Multi Purpose Community
Centres) (MPCCs) gsthnodes.

0 Principle 3To functionally link all nodal points (towns and settlements) in the District to one another, and to the
surrounding regions, through the establishment and maintenance of a strategic transport network comprising internal
and extesnl linkages and focusing on the establishment of Development Corridors.

U Principle 4To incorporate the existing natural environmentdijstottcrahd mamade resources within the
Municipality in the development of Tourism Precincts, with specific focus on the Tourism Geai&stesnin the north
parts of the District (Emakhazenivell as the northern andwestiern mountainous parts of the District.

0 Principle 5To promote a wide spectrum of extensive commercial farming activities throughout the District, and to
establish local fresh produce markets at the maintsadahpbéd.

U Principle 6To optimally utilize the mining potential in the District without comproresmgstistaioadility of
the natural environment.

U Principle 7To concentrate industrial anepeggessing activities at the highermowds in the District where
industrial infrastructure is available.

U Principle 8To enhance business activities (formal and informal) at each of the identified nodal points in the Nkangala
District by incorporating these activities with the ThusoagdCewtdel transfer facilities.

0 Principle 9To consolidate the urban structure of the District around the nodal points by way of infill development and
densification in identified Strategic Development Areas (SDAs) and Upgrading Priority Areas.

0 Princige 10 To ensure that all communities (urban and rural) have access to at least the minimum levels of service as
enshrined in the Constitution.
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7.1 DEVELOPMENT STRATEGY

The purpose of this sectionisto provide a synthesized strategy for the 2023-2024 Integrated Development
Plan in line with the requirements of the Municipal Systems Act 32 of 2000 which requir es all municipal
councils to adopt a single and inclusive strategic plan for the development of the municipality. The draft
strategy is also a product of the municipality& on going engagements with its stakeholders, including
traditi onal leaders, businesses, traditional healers, religious organizations and the broader community of
Thembisile Hani local Municipality.

The strategy further takes lineage from the ANC manifesto and a number of strategic instruments adopted
nationally and provincially includingthe Nati onal Development Plan and Mpumalanga Vision 2030toname a
few. The strategy further aims to address key service delivery challenges faced by the residents of
Thembisile Hani Local Municipality. These challenges are fully outlined in the analysis report of the IDP
above Lagly this report is a product of the strategic planning sesson that was held by the Mayoral
Committee and the Management of Thembisile Hani Local Municipality as required by the Municipal
StructuresAct.
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7.1.1. StrategicPlanningObservations

As part of the strategic planning session that was held on the 8t to the 10t February 2023 by the Mayoral
Committee, and management A number of key external and internal institutional and developmental
issueswerediscussed and resolutionswer etaken on how to addresssomeof the key development challenges
identified through the analysis phase of the IDP and challenges identifi ed by departments. The following
observations were noted from the presentations made by the different commissions at the strategic

planning session:

Presentation Observations

Nkangala District | 1
Municipality

=

= =4 =8 -4 -8 —a —a

Technical Services | |
Department

NDM resolution to align the adoption of IDPswith MSAwhich is what
THLM has been doing over the past 5 years

Township establishment challenges with regard to obtaining community
resolution

Motivation for state land releasefor free

Letter to NDMto redir ect Moloto Township Esablishment to Verena
Appointment of GSspecialist

Prioriti zing development Along R573 in terms of SDF

Investment Framework of NDM has prioritized THLM and Dr JSMor oka
State Land Ownership is still a challengefor billing purposes

Municipality to form part of the planning and monitoring meetings on
G Sat NDM

TheDistrict has prioriti zed roads projects and the municipality mainly has
water challengesand the Province has prioritized water

Projects for the next 5 years not reflected, NDM needs to give indicative
figures of budgets for the next 5 years

Themunicipality needsto ded with the issue of sub-contractingand supply
of plant and equipment.

Issue of Standardizing Projecs Steering Committees

Inclusion of the Senior Technician post for Bulk Servicesin the new
financial year

Thecreation of the operationsteam for the operations of Bundu Weir,
which is now operational

An operations model needsto be considered and this may include
appointing afull operationsteam as proposed or the municipality must
consider appointinga service provider to operate the schemefor the 1st
12 months and start the process of identifyingand trainingthe internal
team

Budget for either of the two optionsneedsto be set asde immediately
Speed up the process of purchasing of new fleet so that the fleet can be
delivered at the beginning of the new financial year.

Prioriti ze the development of the magter plan for development of roads
and storm water.

Prioriti zethe construction of storm water channelsand graveling.
Thereis aneed to completely recapitalize new yellow and white plant
purely becausethe curr ent fleet has long reached its useful life.

Deal with the policy on 30% sub-contractingsince it is areal problem on
the ground. The proposed supply chain management policy amendments
be presented to Council for adoption and implementation in the new
financial year.

Theissue of requesting of municipal acount be clarified once and for all

in relation to those householdsthat cannot produce municipal acounts.
Management must commit to the development and monitoringof the
PMUimplementation plan that includesthe procurement plan,
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office

Department of
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Loca Economic
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monitoringand evaluation plan, quality management plan, contract
management plan and the adherenceto an interdepartmental SOPmanual
that must ensure an acaurate WIP register and acomplete FAR
Elevation of revenue collection

Thedraft detailed program needsto be popularized via all the
communication platformsthat the municipality haswith immediate
effect.

MOUsign off has become more than urgent now

Affirm the proposal on the reduction of tariffs to 100 per household that
receivesall the basket of services

Reversal of the MPRA charge

Indigent amount threshold has been decreased( is this figure not
mandatory)

Capaditatingthe office of SCM with Chief Acoountant and two personnel at
clerk level.

Development and submission of a procurement plan by departments
Procuring of the relevant system to produce own AFS®

illstransfer to form part of LA and contract management, it must be
monitored on a monthly basis

Payroll issues needsto be dealt with

It is important to understand the cash and aca ual basis budgeting
Understanding of Grasp standards

Taking on of new owners on the billing system

Issue of Councillorsand officialsthat owe the municipality must be dealt
with intermsamnesty etc.

Consider the sale of Proof of Residence(65 Rands)complete the total
placement of current staff before we employ more people

Data cleansingin terms of stand numbers, names of ownersand bills per
household (greatest risk in terms of AGS focusthis year.

Place the current officialsand make sure that they perform their tasks
appropriately

Conduct athoroughaudit in this regards

Council to resolvethat the 3.5 set asde for FML be converted to Capital
Expenditure

Budget in relation to Municipal Grading

Implications of rejection of the Fadlitators proposal.

Work of managersand supervisors

Jb desaiptionsfrom requesting departments

Answer the question in relation to puttingunfunded poststo the
Organogram

Parti cipation of Senior

Egablishment of an incubation program for the development of youth
companies

The 60/ 40 supply chain local beneficiation model should include youth
companiesand co-operatives

Decisive and prompt action in regard to the Klipfontein farm

Prioriti ze the budget of the youth unit

Resusdt ation of the Mayoral cup

124
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Observations

1

Mayoral Bursary schemeto be juxtaposed against the Free Tertiary
Education Program of Government

Submit the social enterprise plan

Themunicipality to start drivingthe program of SANRAL asiit is aticking
time bomb

Scacial development
services
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Top up 600k for EPWP(allowance scak in relation to minimum wage
decision)

Managetheissue of interr uption of services during the lapsing of EPWP
contract

Yelow Plant Capitalization

Increasing of Community Hall s Tariffs

Grounds man responsiblefor plumbing

Billing people for waste collection where the municipality providessuch a
service

Issue of management of traffic fines(AGS focus)

Maintenance of key fadlities( Tweefontein K Waste water treatment
works)

Additi onal machinery is required to cut grass

QOriti cal post of Chief Traffic officer to be re-instated

Management of Physical Security Service Provider

Contract Management Program

Biometry System

Arethe social programs presented, supported by Budget

Office of the
Municipal Managers

=4 =4 =4 =4 -8 -8 -8

Ward committee coordinatorsneeded, Public Participationto look at
distributingwork amongst available staff, e.g.Events coordinator
Performance Management Unit

Two coordinatorsrequir ed for PMS

Too much work load

Electronic performance management system needed

Insufficient budget and shortageof staff for communicationsunit

Audit Committee
Presentation
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Development of Standard Operations Proceduresand pradical stepsto
monitor them
Simplifying Risk Management processes on a daily basis

7.1.2. KeyResolutionsand Actions

As part of the strategic planning sesson a number of key external and internal institutional and
developmental issues were discussed and resolutions were taken on how to address some of the key
development challenges identified through the analysis phase of the IDP and challenges identified by
departments immediately. The following key resolutionswere taken:
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2)Commission One: Governance, Administration, Information «

Communication Technoloayv (ICT)

No. Resolutions Time Frames
All strategic planning resolutions that have an impact on stakeholder consultation must be noted and actioned ,
1 ) On-Going
as such, i.e. LLF, IGR Structures, etc.
2 | Establishment of electronic Records Management System (eRecords). 31 December 2023
Construct and strengthen partnerships with the Private Sector to upskill and train our people in the .
3 o On-Going
Municipality.
4 Additional posts that are not funded mgst not find expression in the organogram, and horizontal movement be 30 September 2023
effected through the Placement Committee.
5 Seek guidance from Cogta on the participation of Traditional Leaders in the Municipal Council, i.e. Which 31 May 2023
Traditional Leaders should be delegated to Council.
6 | Re-Introduction of Biometric System. 31 March 2023
7 | Fast Tracking the Filling of the Labour Relations Post. 30 June 2023
8 | Revamping of the Municipal Website. 30 September 2023
9 | Reviewing of the Organisational Structure and aligning it with Municipal Staff Regulations. 30 June 2023
Promotion of all Revenue Programmes by publicizing them through different conventional and social media
10 | communication platforms (e.g. digital newsletter, radio slots, municipal social media pages, live reads and On-Going
advertisements on lkwekwezi FM, Flare FM and Ikutani FM).
1 Location of IPMS and OPMS in the PMS Office for the 2023/ 24 financial year, while capacity is constructed in 30 March 2023
the Corporate Services Department to take over IPMS of lower officials in the 2024/ 25 FY.
12 | Upgrading of ICT ageing network infrastructure to also curb against cyber security threats. 31 December 2023
13 | Increasing the skills development budget by an additional 5%. 30 June 2023
Horizontal movement for two officials that will be placed in the Risk and Communications Offices, and the .
14 30 April 2023

Security Management Coordinator, horizontal movement of Mr. Tommy Mthombeni to the CRQ’s Office.
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3) Commission Two: Planning, Spatial Transformation, Sustainable |
Settlements. OQualitative Economic Growth and Job Creation

No. Resolutions Time Frames
Formalisation and proclamation of all our areas in the Municipality.
1 |+ KwaMhlanga C, Vlaklaagte Township, Vlaklaagte View, Mashiloville, Emlanjeni, and Buhlebesizwe Extension 1. 29 Sep 2023 - 6 Areas
. 30 June 2025 — 34 Areas
 All Other 34 Non-Formalised areas, but have general plans.

2 | Eviction of Tweefontein K land invaders and any other invaders in the Municipality. 30 June 2023
Rejuvenation of township businesses with initiatives to transform townships and villages from labour and consumption

3 . - L 30 June 2024
reserves into thriving productive investment hubs.

4 Facilitation of growth and job creation through the LED Forum, and the promotion of investment opportunities in the On-Goin
Municipality. g
Provision of support to SMMEs, Cooperatives and the Informal Sector with a minimum budget of R 5m to stimulate

5 A : . 30 June 2024
economic activity and promote job creation.

Fast tracking the Mbuduma EARN Hub, KwaMhlanga Mix-Use Development and Khazamula Mix-Use Development 30 Apr 2023 — Khazamula

6 |initiatives for works to commence on/ or before 31 March 2023, and these will stimulate socio-economic development in 30 Sep 2023 - Mbuduma
the Municipality. 31 Mar 2023 — KwaMhlanga
Intervention of the Executive Mayor on the State Release program with the Department of Rural Development, Land .

7 . . 30 April 2023
Affairs and Environment.

8 | Finalisation of the Memorandum of Agreement with Amakhosi (through Cogta) 30 April 2023
Revitalisation of KwaMhlanga Show to promote economic activities and tourism, and will be done through IGR Structures

9 ) 30 September 2023
(DEDT) - 21 to 24 September is the proposed dates for the event.

10 | Establishment of a Assistant Manager — Planning Post, to be filled by September 2023. 30 September 2023
Fast tracking the Vi Smart City Initiative, which t b delled d City of Tsehla (a Smart City in De H

1 ast tracking the Venera Smart City Initiative, which must be modelled around City of Tsehla (a Smart City in De Hoop 30 June 2024

Farm in Sekhukhune District)
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3)Commission Two: Planning, Spatial Transformation, Sustaing
Human Settlemen®ualitative Economic Growth and Job Creatic

No. Resolutions Time Frames
12 Supporting the LocaIITour|sm Segtor in kind to stimulate economic activities and growth in the Municipality, i.e. 31 December 2023
Development of Tourism Information Centres at our Malls.
13 Development of a Land InlvaS|on By-Law (by NDM), and an Outdoor Advertising By-Law (by THLM) in our area 31 December 2023
to enforce revenue collection.
14 Termination of Service Level Agreements with Developers that have not had any substantial progress since the 30 June 2023
2015/ 16 FY.
. . , 30 Sep 2023 (Kwaggafontein
15 | Ensure security of tenure, e.g. Issuing of title deeds. Tile Deeds) and On-Going
16 Rlolhng out of tra|n|rllg programmes and climate awareness campaigns to address lack of understanding on 30 June 2024
climate change and its consequences.
17 | Establishing of Integrated Human Settlements closer to arears where there are massive economic activities. 30 June 2024
18 Discarding new developments for the next 24 — 36 months, to allow the Municipality to address the bulk water 30 June 2025
supply shortages concurrently.
19 | EPWP Learnership Contractor Development programs. 30 June 204
20 | Setting aside 30% on procurement opportunities for the youth, people living with disabilities and women. 30 June 2024
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4)Commission Three: Sound Municipal Financial Viability

No.

Resolutions

Time Frames

Facilities to relocate back to Social Services.

31 March 2023

Procurement of generators to curb the impact of load shedding on business continuity and

31 March 2023 (Office Buildings)

2 operations of the Municipalit 30 September 2023 (Satellite
P paty Offices and Water Operations)

3 | Digitising all our financial reporting systems, converting the Municipality to eCommerce 31 December 2023
Submission of financial statements, annual reports, etc. to Quality Assurers on time to afford them .

4 L . . . . On-Going
sufficient time to review and advise on challenges (if applicable).
Attending to all findings on the Auditor General's Management Report by the end of the financial

5 o o 30 June 2023
year and in line with the Audit Action Plan.

6 | Development and monitoring of a reduction implementation plan on the utilisation of Consultants. 31 March 2023
Convene an in-house Imbizo on credit control, debt management, data cleansing, revenue

7 o . : o 31 May 2023
enhancement, and digitisation, where municipal property revenue will be prioritised.

8 |Extension of leasing municipal fleet from white fleet to white plant and yellow fleet as well. 31 December 2023
Enhancement and full implementation of the Revenue Enhancement Strategy through Operation .

9 On-Going
Hlasela.

10 | Full digitisation of our municipal accounts statements through digital means. 30 September 2023

11 | Quarterly preparation and auditing of financial statements Quarterly
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4)Commission Three: Sound Municipal Financial Vi§boitginued]

No. Resolutions Time Frames
12 | Establishment of a digital Contract Management System. 30 September 2023
13 All the .pendmg disciplinary cases be concluded before 30 June 2023 to avoid wasteful and fruitless 30 June 2023
expenditure.
Any fruitless and wasteful expenditure incurred due to non-participation by invited internal stakeholders
14 ) : . ) . 25 March 2023
(without any substantial reasons in advance) will be recovered from the affected party(ies).
15 | Ensuring that the Municipality budgets 8% of Operations and Maintenance. 30 June 2023
16 | Increasing the skills development budget for the youth. 30 June 2023
17 P‘.':ly.ment of Service Providers and/ or Creditors within 15 days, albeit legislation prescribes payment 30 June 2024
within 30 days.
18 | Utilising 5% from the Municipal Infrastructure Grant budget for repairs and maintenance of infrastructure. 30 June 2024
19 [Insourcing to reduce tendering for every goods and services 30 June 2024
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5)Commission Four: Social Cohesion, Nation Building and Se

No.

Resolutions

Time Frames

1

Construction of a mini statue of Chris Hani at the Municipality.

31 December 2023

2 | Hosting of campaigns against crime and substance abuse, which is directly earmarked for the Youth. June 2023 and Annually
3 | Hosting of Solomon Mahlangu Youth Games. June 2023 and Annually
4 Ch|!d headed .househlold campaign in Good Friday (and then Annually) through the Office of the Chief 07 April 2023 and Annually
Whip and Social Services.
Writing a later to the President that government is deliberately denying young people an institution of
5 | higher learning, and thus demand that the Presidency commands the Minister of Higher Education to build 17 Februegé(r))z 3 (for the
a TVET college in the next 24 Months.
29 September 2023 -
6 | Licensing of KwaMhlanga and Verena Landfill Sites. KwaMhlanga
31 March 2024 - Verena
7 rglocatlng the Security Provision Services from Social Services to the Municipal Manager's Office (Chief 30 April 2023
Risk Officer)
8 | Review of the Municipality's Disaster Management Plan. 30 June 2023
9 | Development of a Feasibility Study towards the Conversion of Traffic Officers to Municipal Police. 31 March 2024
10 Working together with Traditional Authority and Cogta, we must protect the institution of traditional leaders | 30 June 2024 (and On-
in our municipal boundaries. Going)
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6) Commission Five: Basic Services and

Infrastructure Development

No. Resolutions Time Frames
1 Bi-monthly service delivery forums to be held. On-Going, commencing in the
4% Quarter
Hosting of a campaign in April 2023 that will celebrate the life and times of Thembisile Chris Hani through Service .
2 , , , 28 April 2023
Delivery action orientated programs.
3 |Installation of Solar Panels to our Municipal Buildings to reduce over reliance on ESKOM. 31 March 2024
4 |Hosting of a Water Summit. 31 July 2023
5 | Relinquishment of 10 MI/ Day from CoT and have it handed over to Rand Water. 31 March 2024
6 Ring fencing of collection of VAT from capital projects (grants) for maintenance of projects during budgeting 31 May 2023
processes.
7 | Refurbishment of Boreholes must find expression on the SDBIP for adequate monitoring. 30 June 203
8 Feasibility stu@es to explore alternative catchment areas for alternative water supply schemes, including ground 31 December 2023
water (sub-soil) systems (and small package plants).
Proceeding with Water Conservation/ Water Demand Management to enhance revenue collection, e.g.
9 | . - 30 June 2024
installation of water meters at commercial input and output areas.
10 | Investigation and implementation of alternative sanitation systems that utilise limited water. 31 December 2023
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6) Commission Five: Basic Services and
Infrastructure Development

No. Resolutions Time Frames
11 | Refurbishment of waste water treatment plants and infrastructure (Tweefontein K WWTW) 30 June 2024
12 | Expedition of funding on all business plans by the Department of Water and Sanitation. 30 June 2023
13 | Enhancing security provision at Municipal Water and Waste Water plant sites. 30 June 2024
14 | Ensuring compliance with blue and green drop standards. 30 June 2024
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23. Feasbility for resusdtation of tourism products such as Loopspruit | THLM local Economic
winefarm, Ben Marie and Zithabiseni, Kgodwana Cultural village. Development

24, SDSo managethedevelopment of Mallsand other commercial centers | SS

25. Public participation to look at workload distribution to officialswithin | Public Participation
the public participation unit (events management)

26. Feasibility study for an electronic Performance management system PMS

27. The position of PMScoordinator to befilled PMS

28. Planning, LED and Business services have beenjoined together to form | Municipal Manager
one department for purposes of synergies and the municipality to
appoint a senior manager for Economic Development and Town
Planning Services.

7.1.3. Service Delivery Priorities
This section provides a summary of key service delivery priorities for the 2022-2027 Integrated
Development Plan. These prioritiesform the basis for strategy formulation and projed identification.

TheKey Service Delivery Prioritiesidentified are summarized below as follows:

Issuel Water

Issue 2 Sanitation

Issue 3 Public lighting

Issue 4 Roads and Storm water

Issue5 Environment and Waste management

Issue 6 Municipal fadliti es, Sport, Recreation, Art & Qulture
Issue7 Spatial Planningand Land Use Management

Issue 8 Financial management and sustainability

Issue9 Loca Economic Development and Job Creation
Issue 10 Institut ional development

Issuell Good Governance and Public Participation

Issue 12 Youth Development

Issue 13 HIV/IAids

1 Nonemunicipal coordinated issues
Issue 13 Public transport
Issue 14 Education
Issue 15 Health and welfare
Issue 16 Post telecommunication
Issue 17 Public safety, security and emergency service
Issue 18 Human settlements( housing)
Issue 19 Land use management
Issue 20 Transversa
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7.1.4. SrategicFramework
In drafting the strategy and proposals for the development of the municipality the following key issues
were disaussed and form the framework for the 2022-2023 IDP:

Community Issues (To be considered)
Problem Statements (Where are we?)
Vision (Wheredo we want to be?)
Mission (What is it that we do?)

Key priorities

Strategies

Objectives

Organizational Sructure

Projects/ Programmes

Resource allocations

=a =4 =A —a —a e oA e oA e

Vision
(o build a truly Afican citythat is citizen centred and drived

Mission

ADEVELOPI NG A 2050 STRATEGI C PLAN WHICH WILL

BE ANCHORED ON A THRI YV

IMPROVED STANDARD AND QUALITY SERVICE PROVISION AND HABITABLE AND HEALTHY SOCIAL

ENVI RONMENT. o

Thembisile Hani local municipality aims to work towardsachieving its vision by:

Participatory integrated development planning

Suwstainable, acountable and accelerated service delivery

Promoting socio-economic development

intensifying community participation

Shared economic growth

Allocatingresourceswithin budgetary constraints

Ensuring effective and efficient financial governance

Applying good and transparent cor porate governance and Batho Peleprinciplesin order to create a
high performing municipality
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Value System
The municipality will continueto be dri ven by and observethe foll owing service delivery principles:

Shaving compasson and care to all municipal customers

Treating all residents equality and with integrity and respect

Attendingto and respondingto all queries efficiently

conductingthe municipal business processesin an ethical and professonal man

= =4 =4 —a
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Srategic Objectives

SO 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible roads

Objective 1.1: Increase the current bulk water supply by sourcing 39 ML of water from new potential
sources and supply 109 282 households with potable water.

Objective 1.2: Providewater reticulation networksin villagesto connect 10 000 new householdsto piped
water inside yard.

Objective 1.3:  Upgrade and maintain existing bulk water infrastructure assets and eliminate all water
losses.

| Objective 1.4:  Improve the green drop rating by ensuring compliancewith green drop requir ements. |

| Objective 1.5: Provide 20 000 households with access to adequate sanitation. |

| Objective 1.6: Provide public lighting to the community by installing high mast lights and streetlights |

Objective 1.7:  Provide accessible roads by re-gravelling 40 km of gravel roads, grading 50 km& and
maintaining 20 km& of surfaced roads.

Objective 1.8:  Provide 20kms of new surfaced roads and complete all incomplete road projects.

SO 2: To create integrated and sustainable human settlements through the proactive planning and
development of land

Objective 2.1: Establish and formalize priori ty settlementsin line with national norms and standards.

Objective 2.2: Prevent the illegal occupation of land and enlighten traditional authorities and
communities on land development and land use management issues.

Objective 2.3:  Creae a uniform approach to land development by adopting a uniform land use
management scheme
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SO 3: To create a safe, cleanand healthy enviro nment conducive for social development and recreation

| objective3.1:  Establish afully functional regional land fill site |
| Objective 3.2:  Extend therefuse removal serviceto 109 282 households within the municipality. |
| Objective: 3.3:  Upgrade and install infrastructure in municipal cemeteries |
Objective 3.4: Refurbi sh and maintain existing community amenities, including stadiums and community
halls
Objective 3.5:  Corstruct 6 community hallsin key areas for optimal public access

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent
financial management and impro ved revenue collection

Objective4.1:  Approve annual budgets that are compliant with the MFMA and Treasury standards
annually
Objective 4.2: Progressively improve the Audit opinion of the municipality from qualified to unqualified
and ultimately clean audit
Objective 4.3: Increase revenue collection from 5% to 60%
Objective 4.4: Hold 12 zonal cammunity meetings annually toeducate communities about
the importance of paying for municipal Services
| Objective 4.5: Decrease the number of inaccuraciesin the billing system by 100% |
| Objective 4.6: Register new indigents annually in line with the indigents policy |
Objective 4.7: Ensure that the municipality complieswith financial legislation, policies,

accountingprinciples and best practices

SO5: To create aconducive enviro nment for economic development, investment attraction and job creation.

| Objective 5.1: Reduceunemployment |
| Objective 5.2:  Provideinvestors with sound investment incentives and opportunities |
| Objective 5.3: Facilitate the resuscitation of nature reserves and key tourist destination sites |
Objective 5.4: Enhancethe agricultural output of the municipality through local economic development
initiatives
Objective 5.5:  Enhance the participation of the youth in the economy through targeted programmes
initiated by public, civicand private sector organizations and institutions.
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SO6: To improve organizational efficiency and promote a culture of professional conduct in order to render
quality services

| Objective 6.1: Improve human resource capacity and efficiency in order to achieve value for money |

| Objective 6.2:  Managemunicipal resources optimally for effective service delivery |

SO 7: To deepen democracy and promote active community participation in the affair s of the institution

Objective 7.1: Hold 24 mayoral outreach meetings per annum

Objective 7.2: Ensure that 32 ward committee meetings are convened monthly

Objective 7.3: Ensure effective communication with the public and community through the various
communication platforms

Objective 7.4:  Ensure that ward councillors convene 6mandatory community meetings annually

Objective 7.5:  Promote good governance through compliancewith legislation and adhering to universal
local government best practices
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Five year strategic Framework

SO 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Lack of water source Water (issuel) | Basic Service To provide households Increasethe aurrent Upgrading of existing Abstraction of 4 MI/
and inconsistent Délivery and with basic services bulk water supply by infrastructure from day from Bundu Weir
water supply to Infrastructure including water, adequate | sourcing 39 ML of agricultural project to (Moses River)( 6480
households within Development sanitation, adequate water from new augment borehole water h/ h to benefit) z Bulk
THLM public lighting and potential sourcesand supply in Bundu supply
accessbleroads supply 109 282 Corducting feasibilityand | Abstraction of 20 MI/
Only 5wards (5,13, householdswith implementing the new day from Loskop Dam.
15,17 and 23) out of potable water. Thembisile Water ‘Smeme (29 496 h/ h to benefit)
32 receivea (Loskop dam) project Z Bulk supply
. working together with the
consistent supply of
water whichis depart_ment of water and
15.6%. Therest of the sanitation.
27 (84.4%) wards Corducting feasibility and Abstraction of 15 MI/
receive water on a implementing the Western day from Rust de
rationed basis, in Highveld (Rust da Winter) Winter Dam Scheme
many instances bulk water scheme project | Bulk supply
only once per in Thembisileworking in
week. collaboration with the
Depatment of Water and
Sanitation
Corstruction of reservoirs Reservoir and storage
for bulk water storage for Moloto
Reservoir and Sorage
for Kameelpoortnek
(Engwenyameni)
Reservoir and Sorage
for Tweefontein D
Based on the SERO4 Water (issuel) | Basic Service To provide households Provide water Reticulation of villagesthat | Corstruction of Water
768 h/h do not have Délivery and with basic services reticulation networks are currently without a Reticulation in
accessto water and Infrastructure including water, adequate | in villagesto connect water reticulation network | Kwaggafontein A, Ward
accordingto Development sanitation, adequate 10 000 new households 29-(300 h/ h)
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SO 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective

calculations public lighting and to piped water inside and connecting new Corstruction of Water

conducted by THLM accessbleroads yard. householdsto yard taps Reticulation in Sheldon,

20 966 curr ently have Ward 9- (400 h/ h)

no accessto piped Corstruction of Water

water. Reticulation in Zanele-
(200 h/ h)
Corstruction of Water
Reticulation in
Tweefontein G(New
Sands)- (200 h/ h)
Corstruction of Water
Reticulation in
PhumulaVillage (Next
to Police Sation- 300
h/h)
Corstruction of Water
Reticulation in
Mahlabathini Village
(300 h/h)
Corstruction of Water
Reticulation in
Tweefontein Cand DK
(300 h/h)

AgeingBulk Infra- Water (issuel) | Basic Service To provide households Upgrade and maintain Upgrading and maintaining | Upgrading of

Structurethat causes Delivery and with basic services existing bulk water all existing water Kwaggafontein Water

water leakswhichthe Infrastructure including water, adequate | infrastructure assets infrastructure assetsin Sdeme

municipality cannot Development sanitation, adequate and eliminateall water | Kwamhlanga,

afford to have at all public lighting and losses. Kwaggafontein and !

given thecurrent accessbleroads Vlaklaagte. (8 638' h h tobenefit) z
Bulk pipeline

supply challenges. -
New Reservoir and
pipeline at

Lossecsi a(;? czrr etntly Kwamhlanga

recordedtobeal (Multiyear project)
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SO 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
20% of the 41MI Phase2 (19225h/hto
supplied benefit) z Bulk storage
Upgrading of Verena A
Water Infrastructure
Upgrading of Vlaklaagte

and Kwaggafontein
Water Infrastructure

Upgrading of
Vrischgewaagd
Reservoir Sorage
Upgrading of
Tweefontein A
Reservoir Sorage

Upgrading of

Mathyzensloop Water

Infrastructure
Changingof the bulk Upgrading of
pipelinessothat the EnkeldoornoogB

500mm diameter pipeline Water Infrastructure
is only supplied fromthe
1000mm and improving the
hydraulicsand ensuring
sufficient water can be
supplied into the relevant

supply zones

Install ation of water Installation of
monitoring systemsand telemetric systemin 22
water meters to quantify reservoirs

water Installation of bulk

water meters from
receiving source
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SO 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Water conservation and
demand management
Plan
Water service
development plan
Refurbishment and/ or
installation of
household water
meters
High greendrop ri sk Sanitation Basic Service To provide households Improve the green drop | Development of Waste Green drop programme
rating of 84.3%, (isswe2) Delivery and with basic services rating by ensuring Water Risk Abatement Plan
whichincreased from Infrastructure including water, adequate | compliancewith green The uploading of data to the | Green drop programme
68.6% in 2013 which Development sanitation, adequate drop requirements. Green Drop System which is
posesserio us health public lighting and up to keep it up to date on a
hazards. accessbleroads monthly basis
Upgrading of Tweefontein K | Upgrading of
Waste Water Treatment Tweefontein K WWTW
Plant from 1.5 MI/ day to from 1.5 MI/ dayto 20
20 M/ day Ml/day
Application for aWater Use | Green drop programme
License for Tweefontein
KWWTW,
Appointment of three Green drop programme
additional process
controllers
Asubstantial quantity | Sanitation Basic Service To provide households Provide 20 000 Tweefontein K WWTW Upgrading of
of the populationis (issue2) Delivery and with basic services householdswith access | Plant to beupgradedtoal1l6 | Tweefontein K WWTW
without adequate Infrastructure including water, adequate | to adequate sanitation. | MI/ day module over a
sanitation Development sanitation, adequate period of 13 years )
infrastructureand public lighting and i (22 366 HH to benefit)
serviced below RDP accessbleroads Conduct feasibility studies Luthuli Waste Water
standards. to provideawater bourne Treament Works (20
sanitation systemin Luthuli | Yea Project)

and surro unding areas
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SO 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Corduct feasibility studies Feasibility study for
Backlog2 117 for the construct_ion_of water borne sanitation
water borne sanitation system
system in Kwaggafontein,
Bundu, Machipe,
Mathyzensloop,
Boekenhouthoek, Moloto
and Verena
Corduct feasibility studies Feasibility study for
to provide Rural sanitation rural sanitation in
to householdsin farm areas | farms
without water reticulation
Themunicipalityhas | Public Basic Service To provide households Provide public lighting Development of public Public lighting master
high mast lights, lighting(Issue Delivery and with basic services tothe canmunity by lighting master plan to plan
midblock lightsand 3) Infrastructure including water, adequate | installing high mast rationalizethe allocation of
streetlightsat Development sanitation, adequate lightsand streetlights high mast and street lights
different villages. public lighting and throughout the
Theseare insufficient accessbleroads Municipality
asthereisstill aneed
to provide more.
Road maintenance Roadsand Basic Service To provide households Provide accessble Develop aroad grading and | Routine Road
problemsoccur Sorm Délivery and with basic services roads by re-gravelling gravelling programme for | Maintenance
throughout theentire | water(Issue4) Infrastructure including water, adequate | 40 km of gravel roads, priori ty gravel roads within | programme
municipal areaand it Development sanitation, adequate grading 50 km& and the municipality
is vir tuall ublic lighting and maintaining 20 kma of -
Impossibl)é to address gcoessib?e rogds surfaced rc?ads. Corstruct cuIv_erts (S’_“a“ Routine Road
all of these bridges) and side drains Maintenance
simultaneously. programme
Carryo ut preventative Routine Road
maintenanceto surfaced Maintenance
roadsin conjunction with programme
NkangalaDistrict and the

Depatment of Public
Works
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SO 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
The current backlog Roadsand Basic Service To provide households Provide 20kms of new Working together with Kwa-MhlangaBank
in terms of unpaved Sorm Délivery and with basic services surfaced roadsand Nkangala District view construction of
roadsis1893.7km water(Issue4) Infrastructure including water, adequate | completeall incomplete | Municipality identify busy internal roads (1.2km)
Development sanitation, adequate road projects. accessroads for block Corstruction of link

public lighting and
accessbleroads

paving

roadsin Ward 9

Belfast busroad
(200m)

Langkloof Bus Route
(1.5 km)

VerenaD Bus Road (2
km)

VerenaC BisRoad (2.7
km)

Zakheni Bus Road
Paving (1.8 km)

Zakheni Link route

Saurcing of fundsto
completeincomplete road
projects

Busroute Vezubuhle
(0.3 km)

Link route Luthuli (0.3
km)

Kwaggafontein Ataxi
and busroute (0.3 km)

Busroute
Buhlebesizwe (0.3 km)

Busroute Tweefontein
B2 (0.3km)

Busroute Tweefontein
E (0.35km)

Busroute Thembalethu
(0.3 km)

Busand taxi route Sun
City AA (0.3 km)

Busroute
Mathyzensloop (0.3 km)
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S0 1: To provide householdswith basic servicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

Corstruction of box
culvert at
Boekenhouthoek

Canmpletion of bus
route Sun City B (0.3
km)

Obe 2: To create integrated and sustainable human settle mentsthrough the proactive planning and development of land

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Pro grammes/P roj ects

The Municipality also
hasanumber of un-
proclaimed

settl ementswith
survey diagramsand
the formalization
process for these
settl ementshas not
been concluded.

Spatial
Planning and
Land Use
Management
(Issue7)

Spatial Rationale
and Development

To creaeintegrated
and sustainablehuman
settl ementsthrough
the proactive planning
and development of
land

Establish and formalize
priori ty settl ementsin
line with national
normsand standards.

Saurce funding with the
assistanceof Nkangala
District Municipality and
the department of
Coqoerative Governance
and Traditional Affairs for
the establishment of
townships.

Establishment of townships
in Verena Sauth-West,
Verena Notth-West, Verena
Sauth- East, Kwamhlanga
Sauth- West, Wolvenkop
Extension, Kwamhlanga
Sauth, KwamhlangaSauth-
East, KwamhlangaWest,
Tweefontein North,
KwamhlangaEast,
KwaSiamba, Kwaggafontein
Ext. 2, Kwaggafontein West,
Buhlebesizwe Sauth,
Buhlebesizwe East

Saurce funding from the
Depatment of Human
Settl ementsto fund 10 key
priori ty settl ements
identified aspart of the
National Upgrading
Support Programme.

Formalization of Townships
in Moloto,

Kameepoortnek/ Sun City,
Kwambhlanga/PholaPark,
Tweefontein/ Enkeldoornoog,
Vlaklaagte/ Gemsbokspruit,
Vlaklaagte/ Kwaggafontein,
Mathys-Zyn-Loop,
Boekenhouthoek, Goederede,
Verena/ Wolvenkop
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Obe 2: To create integrated and sustainable human settle mentsthrough the proactive planning and development of land

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Pro grammes/P roj ects

Accelerating the
finalization of all existing
township establishment
processes by Nkangala
District Municipality and
request Nkangalato fund
the opening of Township
Registers

Establishment of Townships
in Vlaklaagte (Buhlebesizwe
extension 1),
Gemsbokfontein (Emlanjeni),
Tweefontein Fand
Kameedpoortnek (Clear
view).

Land invasion on
state owned land

Spatial
Planning and
Land Use
Management
(issue7)

Spatial Rationale
and Development

To creaeintegrated
and sustainable human
settl ementsthrough
the proactive planning
and development of
land

Prevent the illegal
ocaupation of land and
enlightentraditional
authoritiesand
communitieson land
development and land
use management
issues.

EngageNkangala District
Municipality and the
Depatment of Rural
development and Land
Reform (DRDLR) onthe
establishment of aLand
Invasion Canmittee

Land Invasion action plan

Fast track the signing of a
memorandum of
understanding with
traditional councilsonland
issues

Land Invasion action plan

Apply acomprehensive
approachin obtaining court
orders for all strategically
located land

Land Invasion action plan

Implement land invasion
policies optimally

Land Invasion action plan

Appoint of an additional
Town and Regional Planner

Land Invasion action plan

Spatial
Planning and
Land Use
Management
(issue7)

Spatial Rationale
and Development

To creaeintegrated
and sustainable human
settl ementsthrough
the proactive planning
and development of
land

Creaeauniform
approachtoland
development by
adopting auniform
land use management
scheme

EngageNkangaladistrict
municipality to assst
Thembisilewith the
development of aLand Use
Management Schemein
line with SPLUMA

Thembisile Hani Land Use
Management Scheme
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SO 3: To create a safe, clean and healthy environment conducive for social development and recreation

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
There is nolandfill site | Environment Basic Service To create asafe, clean Establish afully Development and Corstruction of
for waste disposal and Waste Delivery and and healthy environment | functional regional land | construction of Kwaggafontein Land fill
management Infrastructure conducive for social fill site Kwaggafontein landfill site site
There are two illegal (Issueb) Development development and
dumping not in recreation
compliancewith NEMA
Waste Management Environment Basic Service To create aséafe, clean Extend the refuse Repair waste callection Waste Cdlection
Out of 109282 HH,55 | and Waste Delivery and and healthy environment | removal serviceto tractors and trucks Programme
798 (51.01%) HH have | management Infrastructure conducivefor social 109 282 households Develop awaste coll ection Waste collection
accessto waste (Issue 5) Development development and within the municipality. operational businessplan Programme
collection on amonthly recreaion for an effective waste
basis. 53 484 HH removal programme
(48.99%) do not have Jearing of illegal dumping | Waste collection
acoess_to waste sites Programme
collection :
Onamonthly basis Increasgthe rgso_urcesof Waste callection
the municipality in order to | Programme
effectively collect wastein
every household
Out of the 40 Environment Basic Service To create asafe, clean Upgrade and install Development of a master Cemetery Master Plan
cemeteries,only 31 and Waste Delivery and and healthy environment | infrastructurein plan for all municipal
cemeteriesare fenced management Infrastructure conducive for social municipal cemeteries cemeteries
but do not have (Issue5) Development development and Fencing,lighting, providing | Fencing of graveyards
lighting, water and recreation water and maintenance
maintenance. cemeteriesin line with the
cemetery by-laws
The two stadiumsare Municipal Basic Service To creaeasdfe, clean Refurbish and maintain | Development of Routine Maintenance
utilized but are facilities, Soort, | Delivery and and healthy environment | existing community programmefor the routine | Programme
however under Recreation, Art Infrastructure conducive for social facilities, including maintenanceof existing
maintained. & Qulture Development development and stadiumsand facilitiesin Kwamhlanga,
(Issue 6) recreation community halls. Kwaggafontein, Vezubuhle,
Dilapidated Phola Park, Mandela, and

Canmunity Halls

Verena.

Corstruct 6 community
hallsin key areas for
optimal public access.

Corduct feasibility studies
and obtain funding for the
construction of community

Corstruction of
Cammunity Hall in
Moloto
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Development of Parks
Support for Art and
Qulture

Halls/ Multipurpose centers
in Moloto, Phumula,
Tweefontein F, Zanele and
Boekenhouthoek working
together with Nkangala
District Municipality.

Engagethe department of
Rural Development and
Land Reform on the 1RW
1IDC(1 Rural Ward 1
Integrated Development
Center) programme

Corstruction of Moloto
North Multipurpose
center

Corstruction of
PhumulaMultipurpose
center

Corstruction of
Cammunity Hall in
Tweefontein F

Corstruction of
Cammunity Hall in
Boekenhouthoek

Corstruction of
Cammunity Hall in
Tweefontein K
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SO 4:To impr ovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

Unredistic budgets
and cash-flow
challenges

Qualified Audit

Opinion over the past
five years.

Priority

Financial
management and
sustainability (Issue
8)

Financial
management and
sustainability (Issue
8)

KPA

Financial Viability

Financial Viability

Strategic Objective

Toimprovethe
financial statusof the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue coll ection
Toimprove the
financial statusof the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue coll ection

Perform ance
Objective

Approve annual
budgetsthat are
compliant with the
MFMA and Treasury
standardsannually

Progressively improve
the Audit opinion of
the municipality from
qualified to
unqualified and
ultimately clean audit

Strategies

Adopt aprogrammeand
establish a budget
planning committee

Adopt acredible audit
action Plan

Establish and implement
internal controlsas
guided by the Auditor
General

Build internal financial
capacity to eliminate
outsourcing of
consultantsfor Annual
Financial Satementsand
Asset Registers

Prevent wasteful,
fruitless unauthorized
and irr egular
expenditure through
implementing stringent
SCMprocesses.
Implement Internal Audit

recommendationsand
monitor progress.

Programmes/
Proj ects

Development of
Annual Budgets

Audit Recovery Plan

Audit Recovery Plan

Audit Recovery Plan

Audit Recovery Plan

Audit Recovery Plan
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SO 4:To impr ovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

Very low payment
rate of about 5%
Infrastructure Assets
(this % increased to
40% in the first
quarter of 2022.

Rductance by
residents to pay for
services in dispute to
the quality of services
provided.

Inacauraciesin billing.
(Currently at 35%)

High level of indigents
in the Municipality

Priority

Financial
management and
sustainability (Issue
8)

Financial
management and
sustainability (Issue
8)

Financial
management and
sustainability (Issue
8

Financial
management and

KPA

Financial Viability

Financial Viability

Financial Viability

Financial Viability

Strategic Objective

Toimprove the
financial statusof the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue coll ection
Toimprove the
financial statusof the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue coll ection

To improve the
financial statusof the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue coll ection

Toimprove the
financial statusof the

Perform ance
Objective

Increase revenue
collection from 5% to
60%

Hold 12 zonal
community meetings
annually to educate
communitiesabout
the importanceof
paying for municipal
Services

Decrease the number
of inacauracies in the
billing system by
100%

Register new
indigentsannually in

Strategies

Install smart meters at all
government institutions
including, schoolsand
officesto monitor the
usageof water and
correct billing.

Engagewith stakeholders
such as Amakhosi,
Businesses, Rdigious
Organizations,
Traditional Heders and
the broader community.

Ohtain alist of property
owners within the
municipality from the
Deeds office

Corsult with relevant
stakeholders (National
Treasury, Provincial
Treasury and Audit
Canmittee) in order to
correctthe issue of
charging consumers who
are not property owners
Campileacredible
valuation roll

Reverse chargesin
relation to Raesand
Taxes billed incorrectly.
Establish the indigent
committeefor the

Programmes/
Proj ects

Installation of smart
meters

Cammunity
Engagements
meetings

Municipal Billing
database

Valuation Roll

Municipal Billing
database

Indigent Register
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SO 4:To impr ovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

The Fixed asset
register is notfully
compliant with Grap
17.

Priority

sustainability (Issue
8)

Financial
management and
sustainability (Issue
8)

KPA

Financial Viability

Strategic Objective

municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

Toimprove the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue coll ection

Perform ance
Objective

line with the indigents
policy

Ensure that the
municipality complies
with financial
legislation, policies,
accounting principles
and best practices

Strategies

compilation of the
indigent roll

Canmunicatethe
opening of the
registration processand
facilitate all the
registration process.

Monitor the Indigent
Register and implement
the rebatesin terms of
theindigent register.

Review the indigent
register annually

Ensure that all progress
certificates/ reports,
practical completion
certificates, final
completion certificates
are shared betweenthe
Project Management Unit
and Asset Management
Unit to ensure the
commitmentsare
updated with supporting
documents

Updaing of
Cammitmentsregister on
adaily basis

Ensure that all payments
processed by PMU unit
are shared with the Asset
Management Unit by
holding weekly
information sharing
meetingswith PMU

Programmes/
Proj ects

Indigent Register

Indigent Register

Indigent Register

Fixed Asset Register

Fixed Asset Register

Fixed Asset Register
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SO 4:To impr ovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/
Objective Proj ects

Expendituresincurredon | Fixed Asset Register
MIGprojectsare updated

as and when payments

are made onthe WP

Register

Ensure that all completed | Fixed Asset Register
projectsare capitalized

and added tothe FAR,

And depreciated.
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SO 5:Tocreate a conducive environment for eamnomic development, investment attractionand job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Proj ects

High unemployment Local Econamic | Local Econamic To createaconducive | Reduce Recruitment of 1200 local CWPEPWP

rate of 33.3% as per Development and Job| Development environment for unemployment by 5% | peoplethrough CWPand (1200 jobs)

SERO 2016 report Creation(Issue 8) economic annually EPWP programme annually

(Rising levels of development, Identify, organize, encourage | Cogeratives

frustrations and investment attraction and formalize of local Development

impatiencewith and job creation. farming cooperativesto (30 jobs)

government
promises)

supply department of
Education for nutrition
programs

Resuscitate small industrial
parks

Small industrial park
Project (60 jobs)

Participatein the Mdoto
Road and Rail Corstruction

Moloto Road and Rail
Corstruction
(10 000 jobs)

Support HClholdingsfor the
Corstruction of a600MW

Corstruction of a
600MW Ccel Baseload

Caal Baseload Power Sation | Power Sation
(500 jobs)

Resuscitating SSSkosana Resuscitate SS

nature reserve Bundu Inn Skosananature

and other nature reserves
and cultural heritagesites

reserve (20 jobs)

Resuscitate Bundu Inn
(20 jobs)

Renovate & upgrade
Kgodwanacultural centre
into aproper tourist
attraction site

Kgodwanacultural
centre (12 jobs)

Upgrade Loopspruit winery | Upgrading of

for Agriculture and Tourism | Loopspruit (35 jobs)
purposes

Coordination of the Zithabiseni and

compilation of feasibility
studiesfor Zithabiseni

Loskop Touri sm belt
(30 jobs)
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S0 5:Tocreate a conducive environment for eamnomic development, investment attractionand job creation.

Problem statement

Priority

KPA

Strategic Objective

Objective

Strategies

Programmes/
Proj ects

Resort and Loskop Touri sm
belt

Engagethe Department of
Econamic Development and
Nkangala District
Municipality to assist with
funding for local textile and
brick manufacturing plants

Textile and brick
manufacturing Plants

Corduct

feasibility studiesfor textile
and brick manufacturing
plants

Brick manufacturing
Plants

Local Textile
manufacturing

Align the social and labour
plans of mining companies
with the needsof the
Municipality through
formally engagingwith
mining housestwice per
annum

Limited  Investment
opportunities

Local Econanmic
Development and Job)
Creation(lssue 8)

Local Econamic
Development

To createaconducive
environment for
economic
development,
investment attraction
and job creation.

Provideinvestors
with sound
investment incentives
and opportunities

Develop a municipal
investment strategy

Investment strategy

Hold regular local
stakeholder meetingswith
SmmAgand cooperatives

Investment strategy
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SO 5:Tocreate a conducive environment for eamnomic development, investment attractionand job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Proj ects
Engagethe Department of Investment strategy
Rural Development and
Land reform,together with
the Mpumalanga
Depatment of Agriculture,
Rural Development and
Land Reform on land release
matters for strategic
development
Identify and support Corstruction of a
strategic development 600MW Caal Baseload
partners Power Sation
Industrial
development Zone
Moloto Road
Development
Development of an Investment strategy
investment policy to guide
external investors
Non-functioning Local Econamic | Local Econamic Tocreaeaconducive | Facilitatethe Corduct feasibility studiesto | Feasibility studiesfor
Nature Reservesand Development and Job| Development environment for resuscitation of resuscitate SSkosana Tourism
lack of well-developed | Creation(Issue8) economic nature reservesand nature reserve, Bundu Inn

tourist attraction sites

development,
investment attraction
and job creation.

key tourist
destination sites

and other nature reserves
and cultural heritage sites
within the Municipality

Engagethe Department of
Econamic Development and
Tourism and the
MpumalangaEconanic
Development Agency to
assist with funding.

Feasibility studiesfor
Tourism
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SO 5:Tocreate a conducive environment for economic development, investment attractionand job creation.

Problem statement Priority KPA Strategic Objective Objective Strategies Programmes/
Proj ects
Packagingof Tourism Feasibility studiesfor
product offerings within the | Tourism
Municipality with the
assistancefrom the
MpumalangaTourism and
Parks Agency
Hold quarterly meetings Feasibility studiesfor
with stakeholders Tourism
Limited agricultural Local Econamic | Local Econamic To createaconducive | Enhancethe Training and registration of Sommed and
output to create jobs Development and Job| Development environment for agricultural output of | Sommed &d cooperatives cooperatives
and enhance Creation(lssue8) economic the municipality on the Municipal database development
economic development, throughlocal
development inve:stment atltraction economic Holding annual engagement | Agricultural
and job creation. development meetingswiththe Development
initiatives agricultural sector to create
awarenessand information
dissemination
Support rural smallholder Agricultural
farmers and expand development
community food gardens
Corduct feasibility studies Fresh Produce Market
for alocal fresh produce (LEDSrategy)
market and local agro-
processing plant
Youth unemployment | Youth Development | Local Econamic Tocreaeaconducive | Enhancethe Appointment of youth as CWPand EPWP
rate of 49.4% (Issue 12) Development environment for participation of the part of the BPWPand CWP
economic youthin theeconomy | initiatives
development, throughtargeted Establish a central youth Central Youth Desk

investment attraction
and job creation.

programmesinitiated
by public, civic and
priv ate sector
organizationsand
Institutions.

information desk linked to
the various agenciesand
priv ate sector organizations
suchasthe IDC,NYDI, MEGA,
MTP, DSBfor easy accessto
information and
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SO 5:Tocreate a conducive environment for eamnomic development, investment attractionand job creation.

Problem statement Priority KPA Strategic | Objective | Strategies Pr
Objective og
ra
opportun
ities
relating
Reserve40% | Procureme
of all nt
procurement | Opportuniti
opportunities | es
for youth
Identify and Mayoral
collaborate Busaries
with local Sdheme
industry and
businesses
toaward 5
mayoral
Train and skill | Training
learners program
falling within | mesfor
the yauth the yauth
Identify Fundi
funding ngfor
support youth
modelsfor devel
youth and opme
nt

facilitate

Mines (in the municipal area)
Mines operate under some difficult situations caused by mushroomingusiness forum
All these business forum want to meet the mines separately.

Solution! The PED is in the process of establishing a single mining forum that will be
representative of all areas in the municipal area that will speak in one voice.
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SO 6: Toimproveorganizational efficiency and promote a culture of professional conduct in order to render quality services

Problem statement | Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Nonavailability of Institutional Institutional Toimprove Improve human Development of apolicy Human Resource Policy
notchprogression development Transformation organizational resource capacity and and aprocedure manual to
policies, procedure (Issue9) and Organizational | efficiencyand promote | efficiencyin order to evaluate the municipal staff
manualsand non- Development aculture of achievevalue for for notch progression and
submission of Job professional conduct in | money enforce submission of job
descriptions order to render quality descriptions by
services departments
Improper monitoring Monitoring the attendance | Procurement of an
of attendanceand and punctuality of all staff | Electronic clocking system
punctuality members
- o Development of an IPMS Individual Performance
Insufficient training policy framework and Management System
budget to capacitate cascading of Performance
both employees and Management to all staff
councillors levels
Filling key positions within Filling of Vacancies
3 monthsfrom the date of
the vacancy
Review organizational Filling of Vacancies
structure in line with
organizational re-
engineering and appoint
competent and qualified
peoplein positions
Identify training needs Training
throughthe ills Audit
Programme and compilea
Work kills Plan
Over expenditure Institutional Institutional Toimprove Managemunicipal Corduct a cost benefit Fleet Management
incurred asaresult of | development Transformation organizational resourcesoptimally for | analysis on maintenance
Aging Fleet (Issue 9) and Organizational | efficiencyand promote | effective service and lease against purchase

Aging ICTEquipment
(server) and

Development

aculture of
professonal conductin

delivery

of new fleet

Auctioning of aging fleet
and financeleasing

Fleet Management
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SO 6: Toimproveorganizational efficiency and promotea culture of professional conduct in order to render quality services

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

formulation of
Business Cortinuity
Plan

order torender quality
services

Upgradethe arrent ICT
system and formulatea
Business Cortinuity Plan

Upgrading of Information
systems
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stakeholders informed

Problem statement | Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Canmunity protests | Good GoodGowernance To deepen democracy Hold 24 mayoral Provide technical support Mayoral outreach
and dissatisfaction Gowrnance and Public and promote active outreach meetings per to Mayoral outreach programmes
with regard to and Public Participation community annum meetings
service delivery Paticipation participationin the Ensure that 32 ward Providetechnical support | Ward committees
(Issue 10) affairs of the institution committee meetings toward committees
are convened monthly
Ensure effective Develop an internal and Cammunication Plan
communication with external Institutional
the public and Cammunication Plan
community through the | Disseminateinformationto | Sakeholder
various communication | the canmunity and the communication
platforms public through social media
(Facebook), radio slotsand
newsletters as and when
required
Good GoodGovernance To deepen democracy Promote good Ensure compilation of None
Gowrnance and Public and promote active governancethrough complianceregisters and
and Public Participation community compliancewith the implementation thereof
Participation participationin the legislation and Implementation of None
(Issue 10) affairs of the institution | adhering to universal resolutions and
local government best recommendations made by
practices governance structuressuch
as Cauncil Canmittees,
MPAC,AC,RMC, Planning
and Performance
Management Systems
Provide a service delivery None
report to communitiesto
keep them abreast with the
business of the municipality
Corduct customer None
satisfaction surveys
Ensure that service delivery | None
is corducted efficiently
Ensure that municipal None
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about the affairs of the
municipality for
transparency and
accountability

Srive towardsachieving a
clean audit outcome
through achieving through
stringent financial
management and
compliancewith legislation

None
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CHAPTER 9
9.1. MUNICIPALFINANCIAL PLAN
9.1.1. Municipal Budgets

In terms of section 16 (1) of the MFMA the council of a municipality must for each financial year
approve an annual budget for the municipality before the start of that financial year. In order for a
municipality to comply with subsection (1), the mayor of the municipality must table the annual
budget at a council at least 90 days before the start of budget year. Subsection (1) does not preclude
the appropriation of money for capital expenditurefor a period not exceedingthreefinancial years,
provided a separate appropriation is made for each of those financial years. The acoounting officer of a
municipality must submit the approved annual budget to the National Treasury and the relevant
provincial treasury.

9.1.3 Covid -19 Pandemic

9.1.3.1 Introduction

Thembisile Hani Local Municipality wes, like any part of the world affected by the Corona Virus
commonly known as Covid-19 Pandemic.The pandemic which emanated in the city of Wuhaim China

in November 2019 raised its first ugly head in early March in 2020 in South Africa. The First signs of its
presence within Thembisile Hani Local Municipality was in late AprilThe Virus resulted in untold
damage, hundreds of people lost their lies while others lost their jobs and left scars that will take years
to heal To respond to the above challenges posed by the pandeptlee municipality undertakook the
following:

Establishmert of the Local Command Council.
The local command council waformed to look at the local problens that arise as a result of theandemic.
Composition
Local command council is composed of:

1 Mayoral committee led by the Executive Mayor

1 Administration of the municipality led by the Municipal Manager

1 Administration of the local police stations led by the Brigadier

1 Members of Parliament and members of the Provincial Legislature respectively
The following Departments:

1 Health

1 Education

1 Social Development Services

1 Local Shopping Complexes

The local @mmand council satevery Monday in the municipal Chamber. The command council assesses
the situation obtainable every week, gives reports from other spheres of government and gives
recommendations to the local situation with a view to curb the spread of thpandemic.

Quarantines

Three quarantine venues have been identified in the municipal area,
1 Zithabiseni
1 SS Skosana and
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1 DE villas

9.1.3.2 Implications of the Corona Virus

Most of the challenges posed by the covd9 pandemic is that the residentsvho are supposed to pay for
the services are themselves severely affected by the lockdown and the logical trickledown effect is that
these residents will not be able to pay for the services ghmunicipality renders to them.The long term
implications of the pandemic itself and the lockdown are not yet immediately calculable, but already
the signs are there that the damage will have far reaching implications in the country in general and the
municipal area in particular.

The community of this municipalty depends largely on informal economy. With the lockdown, large
section of the economy was unable to operate, this has severely hampered their activities and it will take
years for them to recover. Even after the easing of the lockdown, the residentslisiound/find it very
difficult to resume their trades as most of their commaodities they trade with are obtainable in Tshwane
(Pretoria) which is in another province and travelling in between provinces has been v difficult to say
the least. Secondly, he majority of the people that are working, do so in other provinces and or
metropolitans like Tshwane, Johannesburg and Ekurhuleni. The Lock down has made it almost
impossible for them to travel.

% v e A

7y
COVID-19 STATISTICS IN MPUMALANGA AS AT 27 JULY 2020
%0 SCREENING AND TESTING
District Community Hospitals  PHC Facilities  Other Total
Screaning Screening __Screening
Chianzen District 1138 554 361282 581 860 223362 2 305 058
Gert Sibande District 617333 200 848 a52 684 221972 1492 837

Nkangala District 817 319 136 747 490 000 395 393 1839 a5
Total 2577 359 Gon 877 1524 548 8a0 727 5637 354

Oihar: Scrummitingt Wowdd Bl Multe, Ot Age Niawsey urdd Corr
TOTAL AGTIVE CASES. “Total number of s, 2 may exceed the population of
5804 aluty scruening pep S s throutgh the Priavin,

TOTAL NUMBER
SCREENED FOR THE PROVINCE

5 637 354

BUSHBUCKRIDGE
256
180
a

THEMBISILE
HANI 355

CITY OF MBOMBELA
M EMAKHAZENI 1488
: 1 98 707
Lo T 24 5
8

STEVE
\, TSHWETE
1119

VICTOR ﬁ’MAanE {4
KANYE % 3054

317 1509
179

EnLANZENI
GERT SIBANDE
NKANGALA

B Fosmve cases

Bl Recoveries

I ceamis

#FlattenTheCurve

#itdsInOurHands

The figures above indicate numbers as of 27 July 2020
Source: Department of Health Mpumalanga
0] Support

Food parcels are being distributed to poorer communities. This is done with the support

of businesses within the municipal area and mines.
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(ii)

Prioritization of the projects 2020/2021

Most of the 2020/2021 financial year's budget waschanneled to issues of water to
address the acute water shortages so prevalent in most areas of the municipality. The
National Treasury has assisted the municipality withDisaster Relief Granto the
amount of R 596 000, 00. Thee funds will be channeled to the issues of the Covid 19,
all paraphernalia related to the Covid 19. (Sensitization, masks, fumigations etc.)

Covid_19 Risk Assessment

According to the Risk Assessment Report 2020 that had been compiled by the Risk
Management Unit, there were approximately seven (7) identified risks which are
concomitantly related with the COVID_19 pandemic and are as follows;

Lack of sanitizers to employees and stakeholders.

Employees and Stakeholders may not wear dust masks at adaterial times.

Inadequate fumigation and disinfection of municipal buildings and vehicles.

Employees and Stakeholders may not adhere to safety measures.

Inadequate message may be delivered to THLM employees regarding

COVID_19 disease.

1 THLM may not compy with the one-third threshold of employees who should
come to work.

1 Poor record keeping of COVID_19 related matters.

=4 =4 —a —a —9
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all these risks identified, it may impact negativelyn the provision of basic services to
the residents of Thembisile Hani Local Municipality and in addition to that, it may be
impossible for the municipality to realise its strategic objectives.

9.1.4 Programme for Gender Based Violence (GBV)

Gender Based Violence (GBV) Programmes

The municipality does not have a fullyfledged unit dealing with GBV, however the
matters of GBV are being dealt with within Transversal unit which part of Social
Development or Community Services Department. According to ¢h2020 z 2021
SDBIP the municipality has planned at least one event per quarter to support
vulnerable groups namely people with disabilities, youth, women and children. This
may include initiatives on GBV although they may also address other areas of irgst
for the vulnerable groups. The municipality also partners with the Provincial

$ADAOOI AT O T &£ 31 AEAT $AOGATTPIATOR . ' /160 AT A

programmes regularly.
Gender Based Violence (GBV) Programmes Challenges.

Y No dedicated staff.
1 No budget.
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9.5. Budget and Treasury Management
DRAFT 2023-2024 INTEGRATED DEVELOPENT PLAN
1. LEGISLATIVE BACKGROUND

1.1. According to section 25 (1) and (2) of the Municipal Systems Act, 32 of 2000, each municipal council must, within a
prescribeferiod after the start of its elected term, adopt a single, inclusive and strategic plan for the development of
the municipality wiieh

(a) links, integrates andrdinates plans and takes into account proposals for the development of the municipality:
(b) aligns the resources and capacity of the municipality with the implementation of the plan
(c) forms the policy framework and general basis on which annual budgets must be based
(d) complies with the provisions of this 6 reapder
(e) is compatibléth national and provincial development plans and planning requirements binding on the municipality
in terms of legislation.
1.2. Anintegrated development plan adopted by a municipal council in terms of subsection (1) may be amended in terms of
section 34 amédmains in force until an integrated development plan is adopted by the next elected council.

2. OUTLINE OF THE 2@R27INTEGRATED DEVELOPMENT PLAN
2.1. The document is divided into 9 Chapters as follows:

Chapter 1Provides the executive summary of the IDP, including the guiding parameters for planning, council vision
and mission, municipal values and principles, strategic objectives, powers and functions, key development priorities.

Chapters # Analysis Phase

Chapter 2:This chapter deals with the legal framework guiding the development of the IDP, the process followed for
the review of the IDP, public participation.

Chapter 3This chapter deals with the Municipal profile, including the municipaldecafitarartttchographic
information, and socio economic profile.

Chapter 4The chapter provides a spatial analysis, the analysis of the physical environmesgc@mahtite socio
analysis of the municipality.

Chapter 5The chapter deals with theyamdl s o f the municipalityds service delivery context,
namely Basic Service Delivery and Infrastructure Development, Local Economic Development, Good Governance and

Public Participation, Institutional transformation and Orgavisktpnaeht| aMinicipal Financial viability.

Chapter 6The chapter deals with ecasting issues such as disaster management, risk management, and municipal

sector plans.

Chapter B: Strategy and Projects

Chapter 7The Chapter provides a summary of the Analysis phase linking issues identified through the analysis phase
with strategies and possible programmes and projects.

Chapter 80utlines the Municipal strategic objectives, programmes and projectsaiityteesnuatiicis those of
other sector departments.
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Chapter 9Deals whtthe municipal financial plan.

3. KEY MILESTONES FOR THE IDP AND BUDGET PREPARATION

The following table represents the key milestones achieved in terms of preparing thelgeafisDegaimed in terms
of the approved IDP/Budget Timetable.

IDP Phase | Activity IDP Mayoral Strategic | IDP/Budgef Mayoral| Council| Community| Public Actual
Steering IDP/Budget Planning | Indaba Comm. | Sitting | Meetings Notice Completion
committee| Steering Workshop Sitting Date date

Committee

Preparation | Preparation | 11 N/A N/A N/A 24 29 N/A By 08 30

and Adoptior] August August | August Septembe| August

01 July30 of IDP 2023 2023 2023 2023 2023

August Process Plal

Analysis Community | 24 N/A N/A N/A N/A N/A September| N/A 31

Meetings October October October

01 Augus30 2023 2023 2023

October Preparation

of IDP
Analysis
Report
Strategies Refinementq 16 N/A 16/17 N/A N/A N/A N/A N/A 30
Objectives November January November

0130 and 2023 2023 2023

November | Strategies

Projects Project 30 N/A N/A N/A N/A N/A N/A N/A 30

confirmation | January January

01Decembel 2024 2024

30 January | Budget/IDP

2024 steering

committee
meeting

Integration | Consultation| N/A N/A N/A N/A N/A N/A N/A N/A 30

with Sector January

0128 Departments 2024

February Confirmation

of budgets,
Integration
with Sector
plans

Approval Preparation | 22 N/A N/A N/A 22 29 0412 By18 26

of February March | March | April April April

01 February| IDP/Budget | 2024 2024 2024 2024 2024 2024

to 30 April | for Council

2024 Approval

Community
Engagement
Publication ¢
Notices

Adoption of | Publication d 24 April 25 April N/A 08/ 17 31 N/A By 14 28 June

amendmentg Notices 2024 2024 May May May June 2024

to the IDP 2024 2024 2024 2024

and Budget | Final

Approval of

30 May 2024 IDP and

Budget
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4. SERVICE DELIVERYQHRTIES

This section provides a summary of keydsiverg priorities for 20@22027Integrated Development Plan. These
priorities form the basis for strategy formulation and project identification.

The Key Service Delivery Priorities identified are summarised below as follows:

Issue 1 Water

Issue 2 Sanitation

Issue 3 Publidighting

Issue 4 Roads and Storm water

Issue 5 Environment and Waste management

Issue 6 Municipal facilities, Sport, Recreation, Art & Culture
Issue 7 Spatial Planning and Land Use Management
Issue 8 Financial management and sustainability

Issue 9 Local Economic Development and Job Creation
Issue 10 Institutional development

Issue 11 Good Governance and Public Participation
Issue 12 Youth Development

Developmental Goals and Objectives

Goal 1: To provide households with basic servwésding water, adequate sanitation, refuse removal, adequate
public lighting and accessible roads.

Objective 1.1: Increase the current bulk water supply by sewdintk and supplying portable water to all
our residence

Objective 1.2: Provide wateaeticulation networésd household connections to all new areas in our
municipality.

Objective 1.3: Upgrade and maintain existing bulk water infrastructure and eliminate all water losses.

Objective 1.4: Improve the green drop rating by ensuring cemjthagreen drop requirements.

Objective 1.5:  Providéouseholds with access to adequate sanitation.

Objective 1.6:  Provide public lighting to the community by installing highmast lights and streetlights

Objective 1.7:  Provide accessible roads-gyarellingand upgrading all unsurfaced roads.

Objective 1.8: Ensure that all critical roads are surfaced and completed in the next five years

Objective 1.9:  Establish a fully functional regional land fill site

Objective 1.10: Extend the refuse removal senatthouseholds within the municipality.

Goal 2: To create integrated and sustainable human settlements through the proactive planning and development
of land.

Objective 2.1: Establish and formalise priority settlements in line with natiowd taoaasds.

Objective 2.2:  Prevent the illegal occupation of land and enlighten traditional authorities and communities on
land development and land use management issues.

Objective 2.3:  Create a uniform approach to land development by adoptirgral wsemanagement
scheme

Goal 3: To create a safe and healthy environment conducive for social development and recreation
Objective 3.1: Refurbish and maintain existing community amenities, including stadiums and community halls

Objective 3.2:  Constuction of community halls where there is necessity.
Objective 3.3: Build zonal sports arts and culture centres

Goal 4: To improve the financial status of the municipality through prudent budget planning, stringent financial
management and improweyenue collection



Objective 4.1:  Approve annual budgets that are compliant with the MFMA and Treasury standards annually

Objective 4.2:  Progressively improve the Audit opinion of the municipality from qualified to unqualified and
ultimately clean audit

Objective 4.3: Increase revenue collecpopgressively to 100% by the end of the current term of
administration.

Objective 4.4: Decrease the number of inaccuracies in the billing system by 100%

Objective 4.5: Register new indigents annually inHitleevitdigents policy

Objective 4.6: Ensure that the municipality complies with generally recognized accounting practices

Goal 5: To create a conducive environment for economic development, investment attraction and job creation.

Objective 5.1:  Creating a conducive environment for a thriving economy.

Objective 5.2:  Focus on identified econalevelopmerorridorso guide economic development in the
municipality.

Objective 5.3:  Facilitate the resuscitation of nature reselk@g tandst destination sites

Objective 5.4: Encourage the development of local entrepreneurs and cooperatives

Objective 5.4: Encouragegriculturalctivities as part of developing local farmers

Objective 5.5: Advocate for the renewal and upgraki@ygtodirists features in order to improve tourism in
our municipality

Goal 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality
services

Objective 6.1: Improve human resource capacity aiedaffic order to achieve value for money
Objective 6.2: Manage municipal resources optimally for effective service delivery

Goal 7: To deepen democracy and promote active community participation in the affairs of the institution

Objective 7.1: Hold 24 ayoral outreach meetings per annum

Objective 7.2:  Ensure that 32 ward committee meetings are convened monthly

Objective 7.3: Ensure effective communication with the public and community through the various
communication platforms

Objective 4. Ensure thatard councillors convene atBeasetings per annum

ITEM 2: DRAFT 2023/2BRIDGET PROPOSALS

In terms of section 16 (1) of the MFMA the council of a municipality must for each financial year approve an annual budget
for themunicipality before the start of that financial year.

(2) In order for a municipality to comply with subsection (1), the mayor of the municipality must tableahe annual budget at
council at least 90 days before the start of budget year.

(3) Subsectigh) does not preclude the appropriation of money for capital expenditure for a period not exceeding three
financial years, provided a separate appropriation isetwdeffthose financial years

The accounting officer of a municipality musheappnitved annual budget thl#tienal Treasury and the relevant
provincial treasury.



Segment Desc
Service Charges
Refuse Remova
Sanitation Services
Water Services
Property Rates

Total

Other Revenue
Traffic Fines

Total Own Revenue

Grant and Subsidies

Municipal Infrastructure Grant (MIG) Projects
Municipal Infrastrucutre Grant: PMU operational
Financial Management Grant (FMG)

Expanded Public Works Programme (EPWP)

Summary of Revenue on Accrual Basis

Adjusted Budget 2022/23 Adjusted Budget Cas Annual Budget 2023/ Annual Budget

Original Budget 2022/28&ccrual Basis

37,808,196

1,443,156
82,095,996
58,456,644

179,803,992

95,552,110
2,456,550

277,812,652

o 134,577,948
- 7,083,050
- 1,720,000
- 3,735,000

:Energy Efficiency and Demand Side Management GrantEEDSMG) 4,000,000

Integrated National Electrification Programme Grant (INER)

Equitable Share Grant

Water Services Infrastructure Grant_(WSIG)

Total Gant Allocaction

Total Revenue Budget

12,000,000.00
- 513,707,000
- 24,999,995
- 701,822,994

979,635,646

37,808,196

1,454,664
96,134,835
58,456,644

193,854,339

104,026,751
2,456,550

300,337,640 -

134,577,948
7,083,050
1,720,000
3,735,000
4,000,000

12,000,000.00

513,707,000

24,999,995

701,822,994.00

1,002,160,634

Basis

Accrual Basis

937,699
262,964
5,520,313
40,229,174

46,950,155

69,755,651
172,200-

116,878,006 -

134,577,948
7,083,050
1,720,000
3,735,000-
4,000,000

12,000,000.00

513,707,000

24,999,995

701,822,994.00

818,701,000

Grant ibkind allocated to the municipality as per the Division of Revenue Bill of 2023

39,812,030

1,531,76%
96,134,835
61,554,846

199,033,472

118,585,100
2,586,747

320,205,319

140,769,047.00
7,415,953.35
1,770,000.C0
5,166,000.00
5,000,000.00
25,200,000.00
557,502,000.00
88,000,000.00

830,823,000.35

1,151,028.319

10,992,967

287,946-
46,075,087
12,914,000

70,270,000

30,592,191
181,327-

101,043,518

140,769,047.00
7,415,953.35
1,770,000.00
5,166,000.00
5,000,000.00
25,000,000.00
557,502,000.00
88,000,000.00

830,623,000.35

931,666,518

41,762,820
1,606,817
100,845,442
64,571,034

208,786,113

124,395,769
2,713,493

331,769,710

147,371,913.0C-
7,757,087.20-
1,770,000.00

601,992,000.00-
71,350,000.00-

830,241,000.20-

1,162,010,710

2023/24 Cash Basis Annual Budget 2024 Annual Budget 2025/

43,725,67
1,682,33
105,585,17
67,605,87

215,234,

133,607,04
2,841,03;

347,362,88

154,247,700.(
8,118,300.C
1,908,000.C

618,524,000.(
62,697,000.

841,679,000.(

1,189,041,



The following Projects afeinded by the Grantkimd: Integrated National Electrification Programme (ESKOM)



