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1.1. INTRODUCTIONAND
OVERVIEW

The advent of integrated development planning has constitut ed a major watershed for loca authoritiesin
SouthAfrica, Beingregarded by the national legislatur e as the key tool to re-orientate and refocusthevision
and mission of local authoritiesasthey prepareto managea new developmental role.
Duringthe apartheid era, local government planningwas characerized by the following:
i1 It wasatechnically-driven process without meaningful community participation.
9 It focused on regulation and control of land use through a web of restrictions aimed at
entrenchingradal segregation spatially, socially and economically.
1 It served the demands of the privileged groupsin society, at the expense of the disenfranchised
and the urban and rural poor.
9 It was largely sectorial, with little integration betw een transport, land use and infrastructure
plans.
91 It wasneglectful of issuesrelatingto environmental sustainability and economic viability.
It was largely unconcerned with poverty alleviation, social health and welfare.
9 It neglected the fadlitation of economic development.

=

During the 1990s, the concept of integrated planning was adapted in Sauth Africa from strengthening
international trends towards holistic and more sustainable development, and was seen locally as an
appropriate method of beginningto addressthe deficiencies and injustices of apartheid planning.
It was stressed early on that a new system of municipal planning should:

ensurethe participati on of communities

address most urgently the citizensbasic needs

aim to disintegrate unjust spatial or instituti onal patternsof privilege

aim to ensureintegrated and sustainable development, and

be focused on delivery.

A l=a|=a===

These ideas gradually crystallized into the new concept of Integrated Development Planning, which was
defined by the intergovernmental Forum for Effective Planningand Development (FEPD)as:

A participatory planning process aimed at integrating sectorial strategies

in order to support the optimal allocation of scarce resour ces betw een sectors and geographic areasand

acrossthe population in amanner that promotes sustainable growth

equity and the empowerment of the poor and the marginalized.
This concept was subsequently enshrined in a variety of documents such as the White Paper on Local
Government, the Constitution of 1996, the Development Fadlitation Act (1995), the Loca Government
Transition Act - Second Amendment Act (1996), the Municipal Sructures Act (1999) and the Municipal
Systems Act (2000).

Integrated development planning is a process through which municipalities prepare a strategic
development plan which extends over a five-year period. The Integrated Development Plan (IDP) is a
product of the IDP process. The IDPis the principal strategicplanninginstrument which guides and informs
all planning,budgeting, management and decision-making processesin amunicipality.

Through Integrated development planning, which necesstates the involvement of all relevant
stakeholders,amunicipality can:

1 Identify its key development priorities;
I Formulate aclear vision, mission and values;
1 Formulate appropriatestrategies;
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1 Developtheappropriateorganizational structureand systemstorealize the vision and mission;
and align resourceswith the development priorities

In terms ofthe Municipal Systems Act (Act 32 of 2000) all municipaliti es have to undertake an integrated
development planning processto produce IDP&. Asthe IDPis alegislative requirement, it has alegal status
and it supersedesall other plansthat guide development at local government level.

1.2.GUIDINGPARAMETERS
1.2.1. National Development Plan

In 2010/ 11 the national government initiated a series of dialogue sessons which were aimed at
understanding the challenges that the country faced. This was a step towards understanding the country
towards the development of a long term vision that is not only aspirational but responds to some of the
challenges of the country as well. As aresult of this process a diagnostic report on the state of the country
was developed and published and it highlighted the following:

Toofew peoplework;

Corr uption levelsare high;

SouthAfricaremainsadivided society;

Spatial divides hobbleinclusive development;

Public services are uneven and often of poor quality;

The public health system cannot meet the demand or sustain quality;
The economy is unsustainably resourcesintensive; and
Infragtructureis poorly located, inadequate and under-maintained.
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This report emphasized the need to reduce poverty and eliminate inequality to address the challenges
highlighted above. These two elements z poverty reduction and poverty elimination are a focus on the
National Development Plan (NDP)that was approved by Cabinet in November 2012 foll owing a Diagnostic
Report. The NDP provided a vision for the society that South Africaaspires for in 2030. Central to the NDP
arethe followingareas of intervention:

Bringing about faster economic growth, higher investment and greater labour absorption;
Promotingactive citi zenry to strengthen development, democracy and acountability;
Focuson key capabilities of people and the state;

Building a capable and developmental state;

Encouragingstrong leadership throughout society to work together to solve problems; and
Unitingall South Africans around common programmeto achieve prosperity and equality.
TheNational Development Plan is what guidesthe interventionsof all spheres of government.
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The Municipality recognizesthat thereare still anumber of challengesthat it faces, which characterizesthe
development phase through which most Sauth African municipalities are undergoing.lIt is for this reason
that in compiling this IDP review, attention is paid towards accelerating some of the Municipality®
interventionsto improve the social and economic state of the citizens while pursuing a sustainable path
towards development.

1.2.2. MpumalangaVision 2030 (Provincial Development Plan)

Mpumalanga Vision 2030 provides a provincial expression of the key priorities, objectives and targets
enumerated in the NDP. It is a focused and strategic implementation framework that provides a direct
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implementation response to the National Development Plan. The framework describes the ProvincAs
approach to realizing the objectives ofthe NDPin the provincial context. It builds on and informs past &
existing sectoral and related planninginterventionsin Mpumalanga.

MpumalangaVision 2030 informsand is linked to the Municipal IDPthroughthefollowing sector plans:

MpumalangaEcnomic Growth & Development Path
Infrastructure Magter Plan

MpumalangaSpatial Framework

Human Settlement Master Plan

Human Resour ces Development Srategy
Comprehensive Rural Development Programme
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In line with the principles of the NDP,Vision 2030 highlights the following socio economic outcomes as
priorities:

Employment & Economic Growth
Education and Training

Health carefor all

Sccial Protection

=A =4 =4 A

These priorities do not imply that the normal business of government should be deferred, but rather aims
to focus theadivit ies and dedsions of the Rrovince on key areas leveraging high impact for improved and
sustainablelong term socio-economic development in Mpumalanga.
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1.2.3. The 2016 Local Government Manife sto

The 2019-2022 IDP is developed in line with the national and loca government manifesto of 2016. In
recognition of the role of local government in the implementati on of these key areas, the local government
manifesto of 2016 outlined areas of focus for loca government in line with the powers and functions of
municipalities and their role towards contributing to the national objectives. The following are the key
focusareasfor loca government as articulated in the manifesto:

Accessto municipal servicesand reducing outsourcing

Together with our communiti eswe will broaden accessto municipal servicesand reduce outsourcing
thro ugh accessto municipal services.

Water and Sanitation

- Increasing bulk water supply by sourcing water and augmenting the current supply through the
following projects over the next five years:

- upgrading of existing infrastructure from agricultural project to augment borehole water supply in
Bundu.

- New Reservoir and Pipeline at Kwa-Mhlangaand surr ounding areas

- Upgading of Kwaggafontein Water Scheme and surr ounding areas

- Conducting feasbility and implementing the Western Highveld (Rust da Winter) bulk water scheme
project in Thembisileworkingin collaborationwith the Department of Water and Sanitation

- Conducting feasibility and implementing the new Thembisile Water Scheme (Loskop dam) project
workingtogether with the department of water and sanitation.

- Refurbishing of water infrastructure and drilling of boreholes within Thembisile Hani through the
WSIG.

- Upgadingand maintaining all existing water infrastructure in Kwamhlanga, Kwaggafontein and
Vlaklaagte and eliminatingall water losses by refurbishingexistingand old water pipelines.

- Providingawater bornesanitation system in Luthuli and surroundingareaswith the followingproject
over the next fiveyears:

- Luthuli Waste Water Treatment Works.

- Ensuringthat the Moloto RDPsettlement is provided with awater borne sewer system duringthe next
five years.
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Integrated Human Settlements

- Accelerating the establishment of Townships in Viaklaagte (Buhlebesizwe extension 1),
Gemshokfontein (Emlanjeni), Tweefontein Fand Kameelpoortnek (Clear view).

- Formalization of Townships in Moloto, Kameelpoortnek/ Sun Gty, Kwamhlanga/ Phda Park,
Tweefontein/E nkeldoornoog, Maklaagte/Gemsbokspruit, Viaklaagte/ Kwaggafontein, Mathys-Zyn-
Loop, Boekenhoutoek, Goederede, Verena / Wolvenkop as part of the National Upgrading Support
Programme.

- Soucing funding with the asdstance of Nkangala district, and Cogta for the formalization of Verena
South-West, Verena North-West, Verena South-Eag, KwaMhlanga Souh-West, Wolvenkop Extension,
KwaMhlanga South,KwaMhlanga Souh-Eag, KwaMhlanga West, Tweefontein North, KwaMhlanga
Eag, KwaSiamba, Kwaggafontein Ext. 2, Kwaggafontein West, Buhlebesizwe Sauth, and Buhlebesizwe
Ead.

- Building at least 6 Community halls over the next five years around Thembisile and in areas such as
Moloto workingtogether with Nkangala District Municipality.

- Providing together with the Department of Human Settlements over 100 rural housing units in
Tweefontein and KwaMhlangaareas.

- Resisting and preventing the illegal occupation of land and enlightening traditi onal authoriti es and
communitieson land development and land use management issues.

- Optimizing the development of strategically development areas as part of our spatial development
framework.

- Identifyingand reserving land for human settlements and formalizing existing settlements in line with
national normsand standards.

- Strengtheningthe workingrelationship with traditi onal authoritiesto curb land invasion

Electricity

- Ensuringthat all households have acaessto electricity together with Eskom.
- Intensifying the installation of high mag lights in all villages and streetlights in strategic road
intersectionswhere none exist.

Environment and waste management

- Progressively extending waste collection to all households within the municipality for a clean and
healthy environment.

- Acceleratingthe acquisition of alicensed land fill site within the next five years.

- Workingwith the department of environmental affairsto asdst with research on climate change.

- Edgablishing and developing municipal capadty to manage disagder risks that may be presented by a
changingclimate.

- Undertakingyouth initiatives as part of municipal efforts to adapt to changing climatic conditions.

- Conducting annual cleaning campaigns throughout the Municipality for a healthy and clean
environment.
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Roads and Sorm water

- Developing a road grading programme for all main gravel roads within Thembisile at least twice per
annum.
- Workingtogether with Nkangala District Municipality identify busy access roadsfor block paving

Transportation

- Fadlitating,together with SANRAL the upgrading of Moloto (National Road R573) with an anticipated
investment of R5 billion .

Outsourcing

- Increasing municipal internal capadty in order to reduce the outsourcing of services and skills from
external consultants.

- Ensuring that all infrastructure projects that are implemented are of a high quality standard by
establishinginfrastructure project monitoringand evaluation committeeswithin the municipality.

Good Governance

Together we shall improve municipal gover nance by:

- Ensuring that the Municipal Council, the mayoral committee, section 80 committees and section 79
committeesare established and sit as scheduled.

- Ensuringthat ward committees are formed within 3 months to serve as interactive and development
oriented forumsare betw een the elected municipal representatives and stakeholder sat the community
level on a continuousbass.

- Edablishing Audit and risk committees.

- Intensifyingthe functioning of war roomsin order to bridgethe service delivery gaps.

- Conductingregular audits of ward committeesto ensure functionality and awareness.

- Aligningall municipal resources, programmesand projeds with the Integrated Development Plan.

Together we shall intensify thefight against fraud and corr uption thro ugh:

- Ensuring that governance structure, namely MPAC Audit and Risk Management Committees are
established.

- Creatingafraud and corruption reporting hotline for municipal residence.

- Followingup onissuesraised on the presidential hotline.

- Developing a practica Audit Recovery Plan and ensure implementation,together with
the implementation of the Risk management Plan.

- Egablishingmunicipal oversight committees, Mayorsand Premiershotline.

- Implementing recommendations emanating from forensic investigations conducted within the
Municipality.
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Public Participation

Together we shall continueto put people fir st by improving public participati on and accountability
thro ugh:

- Ensuringthat all ward committ ees sit monthly and that ward councilors hold the 6 mandatory meetings
per annum.

- Holdingat least 12 Zonal Izimbizo meetingstwice per annum within the municipal area.

- Ensuringward councillors convene 6 meetings per ward per annum in order to provide communities
with feedbacdk about developmentsin the municipality.

- Continually engaging forums with regards to Integrated Development Planning and municipal
budgeting processes.

- Creating an enabling environment for public participation by utilizing a variety of mechanisms to
communicate with the community.

- Ensuringthat ward councillorshold at least 4 meetingswith Amakhosanaannually.

- Implementing educational awareness campaignson liquor trading, anti-stock theft awarenessand anti -
stolen goodsawareness campaign working together with the South African Pdlice Servicein areas such
as Moloto, Buhlebuzileand Sheldon.

- Encouragecommunitiesto participate in Community Pdicing Forums.

- Promotethereduction of drugabuse, fight against corr uption and reduce crime.

- Conductingcampaignsand workingwith communitiestoreport criminal activities without fear or favour.

- Workingtogether with traditional authoritiesin combatingcrimein villages.

Sound Financial Management

Together with our peoplewe shall ensure sound financial management by:

- Preventingwasteful, fruitless, unauthorized and irregular expenditure.

- Compellingresidents to pay for municipal services and increasing revenue collection from 5% to 60%
progressively over the next five years.

- Installing smart meters at all government instituti ons including, schools and offices to monitor the
usageof water and correct billing.

- Ensuringthat all creditors are paid within 30 days after receipt of an invoice for goods and services
rendered.

- Improvethe efficiency and functionality of supply chain management.

- Improve the municipal audit opinion from qualified to unqualified and ultimately clean audit
progressively over the next five years.

- Ensurethat the municipal billing system is acaurate in order to improve coll ection.

- Buildinternal financial capadity to eliminate outsourcingof consultants for AFSand asset management.

- Embarkingon intensive awareness campaignsto educate communities about the importance of paying
for municipal services.
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Building a Capable Institution and Admini stration

Together will shall improveand enhancetheinstitutional capacity of the municipality by:

- Fillingkey positi onswithin 3 months from the date of the vacancy.

- Appointing competent and qualified peoplein all positions.

- Providing municipal employees and councillors with regular training in order to improve service
delivery.

- Prioriti zingthe training of councill ors, management and key officials on financial management.

- Ensuringthe progressive cascaling of perfor mance management to all staff members over the next five
years.

Local Economy and Jdb Creation

Together we shall develop and strengthen local economies, create jobs and promote job placements,
especially for the youth through:

- Adively participating in the expanded public works programme of the National, provincial and locd
government in order to promote job creation and skill transfer.

- Reserving40% of all procurement opportunitiesfor youth owned enterprisesand companies.

- Annually targeting the recruitment of more than 2500 local people through the community works
programme, and expanded public works programme.

- Intensifying support for rural smallholder farmers and expanding community food gardens and
establish markets for fresh produce.

- Acceleratingtheformalization of businesssitesin close proximity to the R573 and shoppingcomplexes.

- Continuing to support emerging and existing SnmAsand cooperatives in order to contribute to job
creation.

- Adively participating in the Moloto road corridor development initiative and capitalize on LED
opportunitiesthat stem from the programme

- Advocatingfor the realization of the Moloto Rail corridor within the next five years.

- Constructing animal handling fadlities in Tweefontein C and Upgrading of the Kwaggafontein farm
working in conjunction with the Department of Cooperative Governance and Traditio nal Affairs and
Agricultureas part of the fortune 40 initiative.

- Empowering communities with business opportunities, especially historically underprivileged groups
such as youth, woman and personswith disabilities
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Education and Health in Communities

Working together to promote health and education as apex prior itiesin local communiti esthro ugh:

Providinga sustainablewater supply serviceto all schools, KwamhlangaHospital and clinics within the
municipality.

Identify strategic land parcels for the building of health and educational fadliti es together with the
department of basic education, Health and Public Works.

Awarding5 mayoral bursariesannually to deservingleanersfor higher education and training,working
in collaborationwith local industry and businesses.

Improving aceessto the public library servicesin villages by providingmobilelibraries.

The THLM will focus on encouragingadult education in the Municipal areaand expand Early Childhood
development centresto other villages.

Constructinghealth care clinicsin Tweefontein A and Vezubuhlewith the asdstance of the Department
of Health.

Upgading the Kwamhlangahospital and accommodation for staff in conjunction with the Department
of Health over the next five years.

Constructingtwo new librariesin Boekenhouthoek and Verenawith theassstance from the department
of culture, sport and recreation during the next five years.

Ensuringthe establishment of a Technica and Vocational Education and Training centre.

Social Cohesion and Nation Building

Together we shall promote social cohesion and nation buildingin municipalitiesthrough:

Promoting municipal heritageand cultural sitesin order to market the municipality as a heritage and

tourism destination

Encouragingthe local youth to participatein sportsand recreation activit iesaimed at promoting nation
building.

Promoting a culture of dialogue as part of efforts to build a social compac for local growth and

development.

Organizing a cultural and heritage indaba were loca culture and heritage can be celebrated and

expressed.

Transversal

| Together we shall promotethe tr ansver sal and Gender issues \

Pdlicies, Legislation and guidelines that regulate the promotion of women empowerment across the
spectrum
vision 2014, seek to address Medium Term Srategic Framework (MTSF) on women empowerment
together with National Spatial Development Planning and
(PGDS)
In this policies and guide line offices of women are more paramount and person living with Disability,
the right of Children and ELDERY
Highlevel of illiteracy, shortageof skillsto people with disahilities
single parent hood and sign languages per sonnel
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- shortageof staff in the office were it does not have assstant manager and other coordinator who would
be dealing with Disability and elderly and the other coordinator would be in charge of women and
Childrenissues

- reduction of violence against women, children and elderly

- support victim empowerment and poverty alleviation

- children and childhood early development

- gport, leisure, recreation care and culture should be envisageall thetime

1.2.4. Government Outcomes

In January 2010, Cabinet adopted 12 Outcomes to frame public-service delivery priorities. Cabinet
Ministers acoordingly signed Performance Agreements linked to these Outcomes. All Municipalities are
expected to consider the 12 Outcomeswhen reviewingtheir IDPsand developingtheir annual programmes
and budgets for the MTEF period. Below are the 12 Outcomes where Municipalities have arole to play in
either contributing drectly to the realization of the Outcomes or fadlitating the work of National and
Provincial Departmentsin realizingthem.

Outcome: 1 Improvethe quality of basic education

Outcome: 2 improved health and life expectancy

Outcome: 3 All peoplein Sauth Africato be protected and feel safe

Outcome: 4 decentemployment throughinclusive economic growth

Outcome: 5 illed and capable workforcesto support inclusive growth

Outcome: 6 An efficient, competitive and responsive economic infrastructure network
Outcome: 7 Vibrant, equitable and sustainablerural communitiesand food security
Outcome: 8 Swstainable human settlements and improved quality of household life
Outcome: 9 Aresponse and, accountable, effecti ve and efficient local government system
Outcome: 11 Abetter South Africa, a better and safer Africaand world

Outcome: 12 Adevelopment-orientated public service and inclusive citi zenship
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1.2.5. Integrated Support Plan for accelerated Municipal Services Delivery

The Integrated Support Plan for Local Government is developed to ensurethat all 20 municipalitiesin the
MpumalangaProvince are Functional and provide services to communities in a sustainable manner both
now and in the future.

MpumalangaProvince consists of 17 Local Municipalitiesand 3 District Municipaliti esthat have a myriad
of challengesranging from:

None provision of democratic and acamuntable Government for Local communities

Err atic provision of basic servicesto communitiesin a sustainable manner

Promotion of social and economic development not adequate

Inadequate Promotion of a safe and healthy environment

Ladk of encouragement of involvement of communities and community organizationsin the matters of
local Government

1 Sownd and sustainablefinancial management inadequate
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The Executive council instructed CoGTA to prepare an integrated support plan which had to include all
relevant stakeholders including Local Government. Onthe 10th of September the Integrated Municipal
support plan (IMSP)was tabled to the executive council and approved. The Key output of the ISPis 21

10
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Functional Municipaliti esthat provideservicestolocal communitiesin a sustainable manner both now and
in thefuture.

This implementation plan seeks to give guidance to all the stakeholders who are involved in the IMSP in
terms of the actions to be taken and the timelines. Thisimplementation plan is guided in the main by the
National Development Plan (NDP),the Medium Term Srategic Framework (MTSF2014-2019) and Local
Government Legislation.

1.2.5.1. Task for the next phase of tr ansformation

1 Badkto Badcs: Settingclear benchmarksof performancein our efforts to ensurethat all municipaliti es
performtheir basic responsibilities, every day, witho ut fail;

respondingvigorously to theimmediate crises;

Understandingand respondingto the structural challenges;

Continuingto build resilient local government instit utions; and

Collectively constructing more rigorous systems of intergovernmental relations/ planning and
delivery
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1.2.5.2.Back to basics
Governance

1 All municipal council structures must be functional - meet regularly;

1 Clear delineation of roles and responsibilities between key leadership structures of the municipality
(Mayor, Chief Whip, Speaker and MM)

1 Owersight committees must be in place and perform their responsibiliti es, without any interference,
e.g.Audit Committee and MPACS; and

I Transparency,acoountability and regular engagements with communities.e.g.MTSFAction 7

Admini stration

1 All municipaliti esenforce competency standardsfor managersand appoint personswith therequisite
skills, expertise and qualifi cations;

1 All managerssign performanceagreements; and

1 Implement and manage performance management systems.

Sound Financial Management

All municipaliti eshave a functional financial management system;
RigorousInternal controls;

Qut wagteful expenditure;

M structuresand controlswith appropriate oversight;
Cashbacked budgets;

Post Audit Action Plans are addressed; and

Act decisively against fraud and corruption.

=A =4 =4 -4 -8 -4 -4
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Community engagements and participation

91 All councillorsreport regularly to their wards;

1 Municipaliti es have clear engagement platforms with communities, e.g.ward level service delivery
plans, IDPsand budget report backs and

1 Transparent, responsive and acomuntable processesto communities, etc.

Basic Service Delivery

1 To ensure that municipalities develop new infrastructure at a faster pace whilst adhering to the
relevant standards, and to enable them to improve operations and maintenance of existing
infrastructureto ensure continuity of service provision.

1.3. MUNICIPAL VISONAND MISSON

The municipal vision and misson wererefined by the Mayoral Committee during the strategicplanning

engagement held in May 2019 and adopted by councilon the 28" of May of the sameyear. The proposed

municipal vision and mission statements are as folows:

1.3.1. Vision Statement

(o better the lives of our people through equitable and sustainable
Servicedelivery and economic developmento

1.3.2.Mission Satement
Thembisile Hani local municipality aims to work towardsachievingits vision by:

Participatory integrated development planning

Swstainable, acmuntableand acaelerated servicedelivery

Promoting socio-economic development

intensifying community participation

Shared economic growth

Allocati ngresourceswithin budgetary constraints

Ensuring effective and efficient financial governance

Applying good and transparent corporate governance and Batho Peleprinciplesin order to create
ahigh performing municipality
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1.3.3. Munici pal Valuesand Principles

The municipality will continueto bedri ven by and observe the foll owing servicedelivery principles:

=A =4 =4 =4

1.4.SWOTANALYSS

Shaving compasson and care to all municipal customers

Treating all residents equality and with integrity and respect

Attendingto and respondingto all queries efficiently

conductingthe municipal business processesin an ethica and professional manner

Thefollowingtablerepresents a SWOTAnalysis in terms of the development issues arising from situ ati onal
analysis of the Municipality. The SWOT analysis provides a configuration of the social, economic, physical,
infrastructural, financial, institutio nal and environmental factors to be considered when planning is
undertaken. The analysis also serves as a basis for the municipality & state of development.

Table 1.4: SWOT Analysis

Strengths Weakness
1 Pditical will and stability 1 Inadequate Financial Management
1 Goodrelationship with key stakeholders 1 Pditica interferencein administration
i Filled organizational structure (low vacancy | f Single personnel units
rate) f  Poorrevenue collection
I Land availability f  Poorinternal road infrastructure
T Adoptgd ' communication and public | § Water supply interr uptions
participation strategy 1 Insignificant sanitation infrastructure
f Predominanceof agriculture 1 Ladk of amunicipal call centre
i Est_ablished and fully fledged Internal Audit 1 Low skillsbase
Unit f  No property rates coll ection
' Inter-departmental Support f  Non-complianceto approved policies
T Trainingsupport to staff 1 Ladk of proper financial planning
1 Poor enforcement of the Land Use Management

Systems

government institu tions

Potential for revenue generation
Potential for recycling

Availability of a Spatial Development
Framework

1 Insufficient workingtools (Vehicles)
1 Shatage of staff to managewaste and fadlities
Opport unities Threats
1 Landavailability 1 Highunemployment rate
1 Mining opportunities 1 Highdependency conditi onal grants
1 Indigenousknowledge  Landinvason
I Municipal proximity to Gauteng Province 1 Lack of water resource
1 Molotorail corridor 1 Poorindustrial development
1 Miningopportunities 1 Vandalism of municipal property
1 Potential for agricultural growth and | § Non-qualifyingconsumersregistered asindigent
development debtors
1 Tourism opportunities 1 Land ownership (Most farmsare state owned)
1 Potential for payment of ratesand taxesfrom | § Pooly developed infrastructure
1
1
1

13
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1.5. KEYDEVELOPMENT CHALLENGES

The following table represents the key Development Challenges of Thembisile Hani Loca Municipality

identified as part of the strategy development phase of the Integrated Development Planning process.

Table 1.5: Key Development Chall enges

SEROReport, 2016

Str ategic Planning Report 2018

Low economic growth
Household services challenges
High poverty

Highinequality

Low HDI

High unemployment
Educational challenges

High HIV prevalence

Inflation

Unequal economic distribution
Sectoral dependency
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Lack of water source

Land invasion

Ladk of own revenue
Highunemployment rate

High dependency on conditional grants
Poorindustrial development

Vandalism of municipal property (water
valves)

1 Land ownership (Most farmsare state
owned)

= -4 —a —a _—a 2 9

1.6. KEYDEVELOPMENT PRIORITIES

This section provides a summary of key service delivery priorities for the 2017-2022 Integrated

Development Plan. These priorities form the bass for strategy formulation and project identification.

The Key Service Delivery Prioritiesidentified are summarized below as follows:

Table 1.6: Key Development Priorities

Issuel Water

Issue?2 Sanitation

Issue3 Public lighting

Issue4 Roads and Sorm water

Issue5 Environment and Waste management

Issue6 Municipal fadliti es, Sport, Recreation, Art & Qulture
Issue7 Spatial Planningand Land Use Management

Issue 8 Financial management and sustainability

Issue9 Loca Economic Development and Job Oreation
Issue 10 Institut ional development

Issuell Good Governanceand Public Participation

Issue12 Youth Development

1  Nonemunicipal coordinated issues

Issue13 Public transport

Issue 14 Education

Issue 15 Health and welfare

Issue 16 Paost telecommunication

Issuel7 Public safety, security and emergency service

Issue 18 Human settlements( housing)

Issue19 Land use management

Issue20 Transversal

14
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1.7. STRATEGICOBXECTIVES

TheMunicipality remains committed to the Strategic Objectivesaswas approved by Council in 2016-20122
IDP. The amendments made in this document is on the basis that certain elements out of the objectives
have been emphasized for implementation in the medium term to respond to the emerging developments
and to accelerate delivery on key areas of performance for the Municipality. Thefollowing arethe Municipal
Strategic Objectives:

SO 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible roads

SO 2: To create integrated and sustainable human settlements through the proactive planning and
development of land

S0 3: To create a safe, cleanand healthy enviro nment conducive for social development and recreation

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent
financial management and impro ved revenue collection

SO5: To create aconducive enviro nment for economic development, investment attraction and job creation.

SO 6: To improve organizational efficiency and promote aculture of professional conduct in order torender
quality services

SO 7: To deepen democracy and promote active community participation in the affair s of the institution
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2.1. LEGALFRAMEWORK

In terms of the Constituti on of the Republic of South Africa (Act 108 of 1996), local government is in charge
of its own development and planning processes. This Constit utional mandate to relate management,
budgetingand planning functionsto objectives, clearly indicatestheintended purpose of the municipal IDP
asto:

To ensure sustainable provision of services;

To promote social and economic development;

To promote a safe and healthy environment;

Togive priority to the basic needs of communities; and
To encouragecommunity involvement.

=A =4 =4 -4 4

t is crucial that the relevant legislation and policies regulating integrated development planning be
thoroughly analyzed to ensurethat the process and its outputs addressthe principlesoutlined in the legal
framework.

2.1.1. Constitution of the Republic of South Africa (Act 108 of 1996)

Section 151 of the Constitution, states that developmental local government should make provision for a
democratic and acaountable government for communities. It also encourages municipalitiesto ensure the
provision of services to communities in a sustained manner in order to promote social and economic
development. Loca government must promote a safe and healthy environment and encourage community
involvement in matters of local government such as municipal transport, municipal health services,
municipal roads, and municipal parksand recreation.

Section 152 of the Constitution says that loca government should provide democratic and acwmuntable
government for local communities. It should ensure the provision of services to communities in a
sustainable manner, promote a safe and healthy environment as well as encourage the involvement of
communitiesand community organizationsin matters of local government.

Section 153 of the Constitution states that @ach municipality should structure and manage its
administration, budgeting,and planning processesto give priority to the basic needs of the community and
to promote the social and economic development of those communitiess8 Municipalities should participate
in national and provincial programmes and infrastructure development programmes. Sction 153 of the
Constitut ion also encourages municipalitiesto involve communitiesin their affairs.

2.1.2. Munici pal Systems Act (Act 32 of 2000)

The Municipal Systems Act regulates Integrated Development Planning. It requires municipalities to
undertake developmentally oriented planning so as to ensure that it strives to achieve the objectives of
locd government as set out in Section 152 and 153 of the Constit ution. Section 34 of the Municipal System
Act 32 of 2000, requires the Municipal Council to review its integrated development plan annually in
acomordance with an assessment of its performance measurements in terms of section 41; and the extent
that changing circumstances so demand; and may amend its integrated development plan in acardance
with a presaibed process.
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Section 26 of the Act further outlines the core components of the integrated development plan of a
municipality. It requiresthe Integrated Development Plan of a municipality to reflect:

1 Themunicipal council&vision for the longterm development of the municipality with special emphasis
on the municipality @ most criti cal development and internal transformation needs;

1 An assssment of the existing level of development in the municipality, which must include an
identifi cation of communitieswhich do not have accessto basic municipal services;

1 Thecouncil®development priorities and objectives for its elected term;

1 The council® development strategies which must be aligned with any national or provincial sector
plans and planningrequirements binding on the municipality in terms of thelegislations;

1  The council®& development strategies which must be aligned with any national or provincial sector
plansand planningrequirements binding on the municipality in termsof the legislations;

1 Aspatial development framework which must include the provision of basic guidelinesfor aland use

management system of the municipality;

The council® operational strategies;

Applicabledisager management plan;

Afinancial plan, which must include budgeted projects for at least the next threeyears, and;

Thekey performanceindicatorsand performancetargets determined in terms of the Act.
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2.1.3. Munici pal Finance Management Act (Act 56 of 2003)

The Municipal Finance Management Act was promulgated to secure sound and sustainable management of
the financial affairs of municipalities and other institutions in the local sphere of government. The Act
provides a mandatory provision that relate to financial and performance management. Section 2 of the Act
stipulatesthat the objectiveis to secure sound and sustainable management of the financial affairs of local
government institu tionsto which this Act applies by establishingnormsand standardsfor:

1 Ensuringtransparency,acauntability and appropriate lines of responsibility in thefiscd and financial
affairs of municipalitiesand municipal entities;

1 Themanagement of revenues, expenditures, assts and liabiliti esand the handling of financial dealings,

budgetary and financial planning processes;

The coordination of those processes with those of the other spheres of government,

Borrowing;

Suppy chain management; and

Other financial matters.
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2.1.4. White Paper on Local Government (1998)

The White Paper on Local Government (1998) views the Integrated Development Planning (IDP) asa way
of achieving developmental local government. It providesthat the IDPintends to:

Align scarce resources around agreed policy objectives;

Ensureintegration between sectorswith loca government;

Enable alignment between provincial and loca government and

Ensuretransparent interaction between municipalities andresidents, making local
government accauntable.

=A =4 4 A
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The paper establishes a basis for developmental local government, where, ®ocal government is committed
to working with citi zens and groups within the community to find sustainable ways to meet their social,
economic and material needs and improve the quality of their liveso 18 also encourages public consultation
on policy formulation and in the monitoringand evaluation of decisions and implementation.

2.1.5. Performance Management Systems

A municipality & Performance Management System entails a framework that describes and represents how
the municipality & cycle and processes of performance, planning, measurement, review, reporting and
improvement will be conducted, arganized and managed, including determining the roles of the different
role z players. It is critical that politica leadership, managers and staff be involved to ensure that the
municipality embraces the IDP and its implementation (which is performance management in practice).
Implementing the processes and systems needed to operationalize the IDP will determine the ultimate
success of the municipality. Thefollowing needsto be taken into consideration when startingto implement
the IDP:

1 Planfor performance by clarifyi ng objectives and outputsto be achieved;

1 Claify performance expectations by setting standards and targets for each indicator to assess and
evaluate performancein practice;

1 Monitor, measure, assess and evaluate performance, and

9 Link strategicpriorities, goals and objectivesagreed in the IDP by:

1 Enabling staff to understand how their job contributesto the aforementioned;

1 Ensuringresources are directed and used in efficient, effective and economic ways by each person in
the municipality;

1 Includingcommunitiesand other stakeholders; decision z making, monitoring and evaluation;

1 Learning from experience and using it to continuously to improve what is achieved, and maintaining

transparency and acauntability and promoting good governance as articulated in the Batho- Pele
principles.

2.2.ESTABLISHMENTN TERMSOF LEGISLATION

Thembisile Hani Local Municipality is a Caegory B Municipality established in terms of the provisions of
the Local Government Municipal Structures Act 117 of 1998 which provides for the establishment of
municipalitiesin acordance with the requirements relating to the categories and ty pes of municipaliti es,
the division of functionsand powers between municipalitiesand the appropriate electoral systems.

The Municipality is furthermore an Executive Council Municipality as contemplated in the Mpumalanga
Further Determinati on of Types of Municipality Act 04 of 2000.

2.3.POWERSAND FUNCTIONS
Section 156 (a) of the Constitution of the Republic of Sauth Africa states that a municipality has executive
authority in respect of, and has the right to administer the loca government matters listed in Part B of

Schedule 4 and Part B of Schedule 5. Therefore the powers and functions of Thembisile loca Municipality
in so far asthe Constitu tion is concerned arelisted hereunder as follows:
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Local Government matterslisted under Schedule 4 Part B

function is not run by
THLM

Responsible authority if

Air pollution

Building regulations 4

Child care facilities v

Electricity and gas reticulation v

Eskom

Firefighti ng services v

Nkangala District
Municipality

Local tourism

Municipal air ports

Municipal planning

Municipal hedth services

Municipal public transport

Municipal public works

Sorm water management systemsin built-up areas

Trading regulations

AN N AN g e g N g

Water and sanitation services

Local Government matterslisted under Schedule5 Part B

function is not run by
THLM

Responsible authority, if

Beaches and amusement facilities N/ A

Billboards and the display of advertisementsin public M
places

Cemeteries, funeral parlours and crematoria

Jeansing

Cortrol of public nuisances

Cortrol of undertakings that sell liquor to the public

Facilities for the accommodation and burial of animals

Fencing and fences

Licensing of dogs

AN AN g N g e g

Licensing and control of undertakings that sell food to
the public

Local amenities

Local sport facilities

Markets

Municipal abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution

Pounds

Public places

Refuse removal, refuse dumps and solid waste disposal

Sreet trading

N AN v v g N g N N g N

Sreet lighting
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2.4.1DP PROCESSOVERVIEW

In terms of section 34 of the Municipal System Act 32 of 2000, a Municipal Council must review its
Integrated Development Plan annually in acaordance with an assesament of its perfor mance measurements
in terms of section 41; and the extent that changing circumstances so demand; and may amend its
integrated development plan in acoordancewith a prescribed process.

This Integrated Development Plan (IDP) is aproduct of the IDP processand representsthe 2019/ 2022 IDP
for the Thembisile Hani Local Municipality.

2.4.1. IDP Organizational Arrangements

The IDP preparation process involves intensive consultation and the participation of communities, all role
players and key stakeholdersin order to achieve a shared understanding of the municipal development
trajectory and alignment. In terms of the Municipal Systems Act, the chairperson of the executive
committee or executive mayor or the chairperson of the committee of appointed councillors has the
responsibility to manage the drafting of the IDP or to asggn this responsibility to the municipal manager.
Themunicipal manager is responsiblefor the implementation and monitoring of the IDPprocess.

Thefollowing IDP and LED consultative structuresare utilized for the development and review of the IDP,
namely:

Mayoral 1zimbizo
LED Forum and
IDP Steering Committee
IDP Technical Committees
IDPand Budget Indaba
other specialized forums

=A =4 =4 4 -4 4

2.4.2. IDPand Budget Time Table
The following table represents the IDP/B udget Timetablewith key planning milestones and phases for the

development of the 2019/ 2022 Integrated Development Plan and Budget. The IDP/ Budget Timetable was
complied with in Draftingthe IDP and Budget.
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Table2.4.3:1DP and Budget Timetable.

IDP Phase Activity IDP Mayoral | Strategi | IDP/Bud | Mayo | Coun | Commu | Public Due
Steerin IDP/Bud | € get ral cil nity Notice date for
g _ get Plannin | Indaba Com Sttin | Meeting | Date Complet ion of
commit | Steering | 9 m. g s Process
tee Committ | Works
ee hop Sittin
9
Preparati on Preparati | 19 dly N/A N/A N/A 23 30 N/A By 08 30
on and 2018 Augus | Augu Septem August
01 Juy- Adoption t2018 | st ber 2018
30 August of IDP 2018 2018
2018 Process
Plan
Analysis Preparati | 24 N/A N/A N/A N/A N/A Septemb | N/A 31
onof IDP | October er- October
01 Analysis 2018 October 2018
August- Report 2018
30
October
2018
Strategies Refineme | 07 N/A 23/24 N/A N/A N/A N/A N/A 30
nt of Novemb Novemb Novemb er
01-30 Objective | er 2018 er 2018 2018
Novembe r sand
2018 Srategies
Proj ects Project 23 N/A N/A N/A N/A N/A N/A N/A 30
confirmat | Jauary January
01Decem ber- | ion 2018 2019
30
January Budget/|
DP
2019 steering
committe
e meeting
Integratio n Casultati | N/A N/A N/A N/A N/A N/A N/A N/A 28
onwith February
01-28 Sector 2019
February Departme
2019 nts,
Canfirmat
ion of
budgets,
Integratio
n with
Sector
plans
Approval Preparati | 20 N/A N/A N/A 23 28 04-12 Byl14 30 April
on of Februar March | Marc | April April 2019
01- February IDP/Budg | y 2019 2019 h 2019 2019
to 30 et for 2019
April Cauncil
2019 Approval
Adoption of Publicatio | 17 April | 25 April N/A 10/11 23 30 N/A By 14 30 une
amendme nts n of | 2019 2019 May May May June 2019
tothe IDP and | Notices 2019 2019 2019 2019
Budget
Final
30 May Approval
2019 of IDP
and
Budget
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25.STRATEGIGVERVIEW

2.5.1. Key Statistics

Thembisile Hani Loca Municipality hasan estimated population of 333 331 based on the community survey
that was conducted in 2016 by Stati stic South Africaand around 109 282 households as of 2015. The tables
below provides a high level overview of the population demographics, unemployment rate, poverty rate

and the local tourism spend within the municipality.

Table 2.5a: Demographics

Population 2011 Population 2016 CS Average annual Proj ected 2030 Number
Census population growth: 2011

72016
310458 333331 1.6% 416 282

Souce: MpumalangaDepartment of Finance, MpumalangaSccio-Ecnomic Report, 2016

Table 2.5b: Unemployment rate

Local Area Unemployment rate: Unemployment rate; Trend
2014 Census 2017
THLM 36,1 39.7 Deterioration
of employment

Sou ce: MpumalangaDepartment of Finance, MpumalangaSacio-Economic Report, 2016

Table 2.5c: Poverty rate

Local Area Poverty Rate : 2014 Poverty Rate : 2017 Actual Poverty numbers
(Lower bound) ( Lower Bound) (2017)
THLM 48.6% 52.7% 180 981

Sou ce: MpumalangaDepartment of Finance, MpumalangaSccio-Ecnomic Report,

Table 2.5d: Tourism spend

Local Area Tourism spend %: 2011 | Touri sm spend %: 2015 | Touri sm spend (R-
million) 2015
THLM 4.9% 3.8% 321

Sou ce: MpumalangaDepartment of Finance, MpumalangaScacio-Economic Report, 2016

2511
2.5.2. Key Service Delivery Gaps and Backlogs

Thembisile Hani Local Municipality has about 20 056 households without access to piped water, this is
caused by the creation of informal settlements exacerbated by the allocation of stands by headmen
(legitimate/ illegitimate). The municipality has not provided sanitation in terms of VIP toilets since 2013
as the community rejected pit toilets and requested the Municipality to provide a waterborne sanitation
system. Thereare steady improvementsin solid waste collection but however this is also still a challenges.

Based on the estimatesthat the municipality has derived using Technical reports aswell as GSinformation,
the number of households within the municipality hasincreased from 75 634 in 2011 to about 109 282 in
2015. The figure provided under THLM in the table below is higher than that of Stats SA, but however the
Municipality acknowledgesthat the official figuresarethose provided by Stats SA.
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Table 2.5.2a: Service Delivery backlogs

Services 2011 2011 (SERO) | 2016(THLM) | 2016 (SERO)
Stats SA

No of households without accessto 3459 3459 20966 4768

piped water

No of household without accessto 52 385 1963 81093 2117

sanitation

No of households without electricity 5822 5673 29620 1636

Number of householdsin informal 7678 7678 6915 6915

dwellings

Saurce: Sats SA2011, Mpumalanga Department of Finance 2016, Thembisile Hani Local Municipality 2016.

Table2.52b: Service delivery backlogsper service deliver area.

Services Total Noof HH | No of HH with % No of HH without | %
Access Access
2011 Statistics
Water 75634 72175 95.4% 3459 4.6%
Sanitation 75634 23249 31.0% 52 385 69.0%
Electricity 75634 69 812 92.3% 5822 7.70%
Sdid Waste 75634 3462 458% 72172 94.42%
New additional households that emanated after 2011 statistics and from 2014 general households survey
Water 109 282 88 316 80.81% 20966 19.19%
Sanitation 109282 28189 25.79% 81093 7421%
Electricity 109 282 79122 73.23% 29620 26.77%
Sdid Waste 109 282 32675 29.90% 76 607 70.10%
Roads 967.37 9759 10.09% 869.78 89.91%
Additional households are 33 648

2.5.3. Audit Outcomes

This section provides an overview of the Municipality & audit outcome and actions taken to respond to
findings that led to the Auditor General® opinion. The Auditor General expressed qualified_audit

opini ons for the 2012/ 2013, 2013/ 2014, 2014/ 2015 and 2015/ 2016 financial years and unqualified

audit opinion for 2016/2017 financialyear and qualified audit opinion for 2017/2018. Thefindingsleading
to the opinion mostly relate to financial mattersand the lack of adequateinternal contr ols. Thelist of actions

respondingto thesefindingsarelisted in the Audit Action Plan (Annexure 2).
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2.5.4. Achievementsofthelast5 years

In thelast five years the municipality has built the local economy to create mor e employment, decent
work and sustainablelivelihoodsin th at:

R 15000000 23c00ps R 47 billion
ent on and secured for

Crzra).ting jobs 158Smmes Moloto road
Supported upgrading

About 3400 jobs were created at a total cost of R15 000 000 through the Extended Public Works
Programme (EPWP).

Atotal of 5,064 job opportunitieswere created throughthe Community Works Programme (CWP).
4169 jobswere created throughthe CRDPprogramme between 2011 and 2016

We havetogether with the National Department of Rural Development and Land Reform fadlitated the
purchase of a farm at Hertzog,where 3 cooperatives were farming in cattle and food production until
June2015.

The ANC led government in Thembisile Hani Loca Municipality together with the Nkangala District
Municipality has fadlitated the construction of market stalls for hawkers at Vlaklaagte 2. The
Municipality further has a continuing programmeto register all businessesin order to comply with the
MpumalangaBusinesses Act.

The municipality has established a Loca Economic Development forum in 2014 which focuses on the
promotion of mining amongst other things and the role mining has on community beneficiation.
Currently two mining houses are implementing projects in the municipality and employing local
people. There are several mining companiesthat have applied for prospecting rights. Furthermore the
forum focusses on expressing the needs of the local businesses.

We have fadlitated the official handing over of the Moloto road (R573) to Sanral in preparation for the
Moloto rail corridor development and Sanral has allocated R 5 billion towardsthe upgrade of theroad.

15 cooperatives were supported through our empowerment policies, with skills training and the
aptitu deto create morejobs through participation in the following projects:

5 cooperatives participated in roads and storm water projects in Mathyzensloop, Bundu, Machipe,
Tweefontein C2, and Vlaklaagte 1.

3 cooperatives participated in the programme to energize and commission high mast lights in
Vezubuhle; PhumulaB1 & B2; Vlaklaagte 1 (Malekelekeni); Mandela Extension; Zakheni Extension; Sun
Gty AA; KwamhlangaBA; VerenaA,B,C& D.

8 learner contractors participated in water reticulation projects in Luthuli; Mandela; Kwaggafontein A
(Khalanyoni); Phda Park
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1 160youngMRTT learnerswere capadtated with skillssuch as bricklaying,plumbingand carpentry as
part of their development programme.

1 158 SMME&weregiven training and supported on business skills.

In the past five years the municipality has improved local public services and broadened access to
them in that:

Water and Sanit ation

40%of 116%
R500000 000 municipal w?tz iig‘é Qt o achievement
spent on water budget setfor Y R — for water
water P supply

1 Ower 87 345 households were provided with acaess to potable water at household level, which is an
increase of about 23% mor e households with acessto potable water at household level, as compared
to 2011. Thisfigure surpassed thetargeted 75 634 householdsrecorded in 2011 and amountsto 116%
achievement for water supply.

MO. OF H/H WITH ACCESS TQ PIPED PERCENTAGE OF H/H WITH ACCESS TO
WATER INSIDE YARP PIPED WATER INSIDE YARD
"

- E024y
e R
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o el 2
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1 Our 38% backlog of households without access to piped water inside dwelling water was eradicated
between 2011 and 2016 by the supply of water to all our households and an additional 11 980 new
households.

1 20496 new households have access towater at household level for the first time additio nal to the 66
849 householdsreceiving aceessto water at household level in 2011.

1 28 boreholesweredrilled to providewater in areas such as Wolvenkop, Rietfontein and Doornek and
8687 households have benefited from water reticulation projects since2011 in variousvillages.

1 We have provided a sustainable sanitation service to the communities of Tweefontein K, Kwamhlanga
and other nearby areas to about 5145 households through the waste water treatment works and
oxidation pondsin Kwamhlangaand Tweefontein K.

1 We have provided all the residents of Thembisile with free basic services irrespective of their income

status. The municipality has developed an indigent register to target particularly those householdsthat
receive incomethat is below R1100 per month.
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1 40% of the equitable share allocation was spent on bulk water purchases in order to provide
communitieswith a sustainablewater service.

EQUITABLE SHARE

pecwdiars,

MNP PRI

1 Themunicipality has over the past five yearsimplemented strategic infrastructure projects to improve
water supply and to ensure storage capadty to meet consumption demands resulting from increases
in the population size, particularly in the western parts and extreme eastern parts of the municipal
area.

Roadsand Storm Water

1 96 Kilometers of new surfaced roads and the associated infrastructure such as culvert bridges and
storm water drainage systemswer e constructed in the following areas:

Mzimuhle 1km, SunGity B 2.7km, Thokoza 2.5km, Phda RPark 3km, Tweefontein J1km, Mandela 2km,
Langkloof 3.7km, KwamhlangaB 6.3km, Kwaggafontein B 3.4km, Zakheni 1.1km, Mountain view 4km,
Buhlebesizwe 2.6km, Tweefontein F 1.7km, Kwamhlanga BA 0.%km, Tweefontein A 3km, Tweefontein
B2 1.3km, Tweefontein N 2km, Kwaggafontein C0.8km, Buhlebuzile (Belfast) 0.8km, Boekenhouthoek
0.3km, Vezubuhle 0.8km, Mathys-Zen-Loop 0.5km, Tweefontein G 0.5km, Kwaggafontein A 0.5km,
Tweefontein E 0.5km, Thembalethu 0.3km, Luthuli 0.2kmElectri city

1 Together with ESKOM the ANCled government in Thembisile Hani Local Municipality has fadlitated
the electrification of 13 455 new households between 2011 and 2016. The percentage of households
that are electrified increased from 69 822 (92%) in 2011 to 83 277 (110%) in 2016.

1 98 new high magt lights were constructed throughout the municipality.

1 256 new street lights were erected at major intersections in Moloto, KwaMhlanga, Tweefontein,
Kwaggafontein, Buhlebesizwe, and Mathyzensloop,alongthe R573.

H/H WITH ACCESS TO ELECTRICTY
2011-2016

ll"!
N, of HH without Aceds E 1%
s
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Refuse Removal

1 We have increasdl efforts in waste collection through the appointment of more than 100 EPWP
workersannually to work on the waste coll ection programme.

1 46% of our households have access to refuse removal collected by the loca authority fortnightly
compared to the 14% in 2011.

H/H WITH ACCESS TO REFUSE REMOVAL H/H WITH ACCESS TO REFUSE REVIOVAL
2011 2016

NG whow Ao NG O HH with Alcess o NO. HA b wthout Accass s N, of A weh Access

Build more united, non-racial,integrated and safer communiti es.

ThembisileHani Local Municipality,hasmade progressin addressing the apartheid spatial planning,
in that:

1 94ha of land on portions 1, 4 and 5 of the farm Vlaklaagte 221 for development of commercial
fadliti esfor retail trading,dwelling and other related amenitiesin 2014.

1 Wehave put up anumber of residential and business sitesin formal townships such as Tweefontein K
and KwamhlangaA, B and Cfor sale, to keep up with the demandsfor land from our communities.

1 Themunicipality in conjunction with the department of human settlements has distributed about 1659
RDPhousesthroughoutthe municipality in the past five years.

1 TheMunicipality has conducted 17 awar eness campaigns on the HIV/A ids pandemic in order educate
the community ontheissue.

1 TheANCled government has fadlitated the supply of mobile clinicsin Langkloof and the surrounding
farm areas.

1 The municipality working together with the Department of Education has continuously ensured that
there is a consistent water supply and the associated infrastructure around all schools within the
municipality.

1 Working together with the department of social development, the municipality has conducted speech

contests for early childhood development and has an updated database of ECD centres. The
Municipality also encouraged continued learning and adult education throughits work skills plan.
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The municipality is continuously engaging with social partners such as mines and local business to
support students with bursariesthroughtheyouth desk.

The municipality encourages established contractorsthat are awarded with contracts to sub-contract
at least 25% of their work to contractorscomprising of youth, woman and people with disabilities.

The municipality continuously maintains existing centres such as the Sdomon Mahlangu and the
Verenacluster to ensurethat the youth has sufficient accessto thesefadlities.

Themunicipality has establishedaregional cemetery at Buhlebesizwewhich covers, Buhlebesizwe and
Tweefonteinin 2013 and has fenced around 31 cemeteri es between 2011 and 2016.

We have throughworkingwith other Organs of the State, upgraded the Sdomon Mahlangu Sadium in
2011, constructed libraries in Boekenhouthoek and Verena, and upgraded the fire station in
Tweefonteinindustrial area.

The municipality has a 24 hour emergency ambulance centre in Tweefontein Industrial Area to
respond to emergenciesat the hospital, clinics and acddent scenes.

The ANCled government has ensured that the municipality develops and approves 14 by-laws which
are beingimplemented and monitored throughthe servicedelivery and budget implementation plan.

there are 4 police stations in the Municipality. These police stations are located or clustered in the
Kwamhlanga, Tweefontein. Kwaggafonteinand Verena.

The municipality supports initi atives for community policingthroughassstingwith the dissemination
of information to educate communiti es about crime and drug abuse.

Promote mor e acti ve community participation in local government.

Accordingly in the last five years Thembisile Hani Local Municipality has established a strong,
accountable,resilient and transparent local governmentin that:

1
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We established 32 functional ward committeeswho met regularly duringthe 5 past years.
Followingthedirectiveof the office of the premier the municipality hasestablished 32 ward war rooms
to deal with servicedelivery issueson adaily bass.

12 Ward committee meetingswer e successfully held per ward per annum in all 32 wards.

384 Ward Committee meetingswere held per annum.

128 Mayoral Izimbizo meetingswere held per annum.

576 Mayoral outreach meetingswere held between 2011 and 2018.

Reporting formats were provided to ward committeesto produce monthly reports.

Ead ward has a schedule of ward community meetings.

The office of the Speaker monitorsadherenceto the schedule.

The municipality holds annual IDP/B udget Indaba meetingsto engage stakeholders and forums on
development issues.

5 IDPand Budget Indaba wer e held annually since 2011/ 2018.

Atotal of 56 zonal IDP/B udget consultative meetingswer e held annually to consult on the IDP/B udget
since2011/2019.

Themunicipality produces quarterly newslettersand monthly internal newsletters

Quarterly radio slots on Ikwekwezi FM and on local radio stations.
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f
f

Media Statements issued as and when the need arises.
The municipality adively participates in the Nkangala district IDP/LED forum and also sits on the
technical committee meetingswhere alignment is discussed and monitored.

Ensure more effecti ve, accountableand clean local gover nment that wor kstogether with natio nal and
provincial gover nment.

In the past five years Thembisile Hani Local Municipality has ensured mor e effective,accountableand
clean local government that wor kstogether with national and provincial governmentin that:

=A =4 -4 =

= =

Section 79 and 80 committeessit acordingto the approved schedule of meetings.

We have conducted 2 media breakfast sessons and 3 media conferencesin 2012/ 2018.

Issued external newsletter that are published quarterly.

The municipality also has an adive face book page which is updated regularly and as and when
required.

Ourwebsiteis functional and is updated on aregular basis.

Eat ward has aschedule of ward community meetings and the office of the Speaker monitors
adherenceto the schedule.

576 Mayoral outreach meetingswere held between 2011 and 2018.

We have filled 6 critical positions during the 2014/2015 and 2015/2016 financial years. The
Municipality has a recruitment policy, work skills plan, employment equity plan and an organizational
performance management system in place.

The municipality has alow vacancy rate of about 4%. The municipality also provides training to staff
and councilors annually through programmes aimed at enhancing work competency and
performance.

128 mayoral outreach meetings were held annually to educate communities amongst other things
about the importance of paying for municipal services.
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CHAPTER 3: MINICIPAL PROFILE

3.1. MUNICIPALLOCATIONAND DESQRIPTION

Thembisile Hani Local Municipality forms part of the Nkangala District Municipality. The municipality is
bordered by Dr JS Moroka in the north, Elias Motsoaledi in the north-east, Steve Tshwane in the ead,
Emalahleni and Kungwini in the south, and Dinokeng Tsa Taemane, now Tshwane Metro, in the west. The
municipality covers an area of approximately 2 384 kmz in the Nkangala district and has a population size
of 310 458 people (Stats RSA 2011) This is the second largest in the District and thetlargest in the
province. The Municipality is predominately rural in nature and its main economic sectors include public
services, retail, business servicesand agriculture.

Figure 1: Spatial location of Thembisile Hani Local Municipality from aprovincial perspective.

e

- ._-”\

Source:Own Diagram

3.1.1. Main Roads

The Thembisile Hani Loca Municipality is linked to the surr ounding regions via several major road links.
Tothenorth is Route R568 which links Kwamhlangato Dr ISMoroka Loca Municipality and specifically to
Siyabuswa town and Marble Hall; Route R573 (the Moloto road) which runs from Tshwane through
Thembisile Hani towards Syabuswa, and Route P95/1 (R25) which runs from Bronkhorstspruit past
Verenanorthwardstowards Groblersdal. To the south there are two main linkagesto adjacent areas. Route
R544 which links Thembisile Hani southwards past Verena to Emalahleni Loca Municipality, and Route
R568 which links Kwamhlangasouthwardsto Ekangalaand Bronkhorstspruit.(Figure 3.1.1shows the main
roadsin Thembisile)
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CHAPTER 3: MINICIPAL PROFILE
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3.1.2. Main Areas

The five primary settlement clusters within the municipal boundaries are namely Moloto, Kwamhlanga,
Kwaggafontein, Tweefontein and Verena. Other settlements include, Boekenhouthoek, Bundu, Ekangala,
Ekandustria, Enkeldoornoog, Goederede, Phda Park, Seringkop, Sybrandskraal, Vlakfontein, and Witnek.

Moloto Settlement

Moloto is located in the most western part of the Municipality and is the gateway into Thembisile Hani
Municipality from Gauteng. The town serves as a residential area with easy linkage to Gauteng Province.
The town is divided into Moloto North and Southwith the R573 traversing the settlement. The settlement
mostly consists of residential uses with a few scatered business uses. The largest economic Centrein the
areais the Big Tree Mall that located west of Moloto in Gauteng Province. The main economic activitiesare
located in the western section of the town at the intersecion of the R567 and the R 573 towards Gauteng
Province.

KwamhlangaSettlement

The Kwamhlanganodal point is the highest order node in the Thembisile Hani municipal areathat liesto
the north-ead of the Gty of Tshwane, along the Moloto Road. The spatial structureis characterized with a
business cor e branching out alongthe main roads surrounded by a strongresidential component. The node
also enjoys very good accaess and visibility from two provincial roads, namely the R 573 and R568. The
majority oftheenergy of the nodeis centeredon the intersection of the R573 and R568 including Crossroads
Plaza with linear development taking place along the two roads. The land uses range from retail, business
and serviceindustry.

Tweefontein / Enkeldoring Areas

The Tweefontein / Enkeldoring area consist of Enkeldoornoog, Tweefontein and Viaklaagte and
Gemshbokspruit. The area consists of a strong residential base and an industrial township at Tweefontein
IA. Theareadoes not have any significant shopping centres as opposed to Kwaggafontein and Kwamhlanga
It can be noted that the majority of land invasion have taken place in close proximity to the R 573
emphasizingtheimportant role of theroad in the area.

Kwaggafontein Areas

Kwaggafontein is the second largest nodal point with Kwamhlanga the biggest and is situated in the
western area of the municipality and is developed around the R573 with well-developed residential
structure and a limited number of informal settlements. The main attractions in Kwaggafontein are, the
KwaggaMall, which was developed in 1994, Thembisile Hani Municipal Offices, library Magistrates Court
and Pdice Station. The smaller settlements to the east of Kwaggafontein include MathysZynlLoop,
Boekenhouthoek Bundu and Machipe form part of the functional area of Kwaggafontein. The focal point of
the areais KwaggaPlaza and the government fadliti es.

VerenaAreas
Verenais the most southern node in the Municipality and is classfied asatertiary node. The nodeis located
at the intersection of the R25which is an eastwest route connecting Bronkhorstspruit and Groblersdal

and the R544 which connects Verenato Emalahlen. Verenais one ofthe focal CRDPsites with crop farming
initi atestaking place in the area. The node has a limited amount of economic adtivi ties at the
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Intersection of the R25 and R544 and a MPCCis also located at this intersection.Wolvenkopislocated west
of Verenaalong the R25 and consist of a small residential component and two school sites.

3.2. DEMOGRAPHI@®ROFILE

3.2.1. Popul ation Size
Acoordingto Stats SA 016 community survey), Thembisile Hani's population grewfrom 310 458 peoplein

2011 to 333 331in 2016 which accounts for 23.7% of Nkangala's population. The popuation grew by 1.6%
PAbetween2011 & 2016. According to the community Survey conducteéh 2016 the population has grown
to 333 331, the & largest population in the province and the 2 in the districtafter Emalahleni Local
Municipality . The popuation number is estimatedto be 349 588 in 2019and in the region of 445 939 people
by 2030 given the historic population growth rate per annum. Of the total population 52.4% are female and
47.6% are male and approximately 99.2% are Africans. Youth up to 34 years of ageis estimated at 68.7% of
the population and the number of households grew from 75634 to 82 740which amounts to 4.1 people per
household and 23% of the total households in Nkangala. Female headed householdsareestimated at 46.1%
and child headed (10-17 years) householdsat 0.9 % in 2011. The population is estimated to be 416 262 in
2030

3.2.1.1 Implication of the population growth

The population growth within the municipal area has a lot of implications. The growth means that there
will be high housing needs water and other basic services like electricity, sanitatiorand employment

Table: 3.2.1: Popul ation Size

DEMOGRAPHIC Stats SA Stats Share Share of | Ranking:
INDICATORS Census Census of Mpumalangad | highest (1) z
Nkangala' sfigure lowest (18)

2011 2016 2016 2016

Population number 310 458 333321 23% 7.7%

Number of households |75 634 82 740 21.2% 7.0%

Areasize z kmz2 2 14.2% 3.1% 15

Population per km?2 1

Souce: Sttistic South Africa
(community Survey),2016.

3.2.2. Popul ation Composition

3.2.2.1. Thegender composition

The gender compositi on of the municipality indicates that 47.6 % of the population is male and 52.4 % is
female. The dominance of the female population is evident over the whole age spectrum. Figure 3.2.2a
below showsthat thereis an increased distortionin gender compositioninthe agegroupsranging between
15 and 54 where there are noticeably less males as compared to females. This can be attributed to the

Migration of the male populaceto the Gauteng Region to seek better employment opportunities.

Table 3.2.2.1a: Geography by gender

Geography Year Male Female Total
Thembisile 2001 119928 138944 258872
2011 147 659 162 775 310434
Nkangala 2001 491225 529363 1020588
2011 656247 651882 1308129
Mpumalanga 2001 1497325 1625661 3122986
2011 1974055 2065883 4039938

Sou ce: Statistic SouthAfrica,2011.
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Table 3.2.2.1b: Geography by gender (percentages)

Geography Year Male Female Total

Thembisile 2001 46.3% 53.7% 100.0%
2011 47 .6% 52.4% 100.0%

Nkangala 2001 48.1% 51.9% 100.0%
2011 50.2% 49.8% 100.0%
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Mpumalanga

2001

47.9%

52.1%

100.0%

2011

48.9%

51.1%

100.0%

Sou ce: Statistic SouthAfrica, 2011.

3.2.2.2. Theagestructure

The age structure of the municipality shows ayouthful population distribution.In 2001, there was strong
evidence of declining fertility, which is indicated by a steady decline in the population groups 10-14, 5-9
and 0-4,this is also evident in 2011. It is also evident that the population of the municipality is concentrated
in the younger age groups, with the population group between 10 and 19 being the largest. Thedistribution
is similar for both males and females, except for the notable larger female population at all agegroups. It is
further evident fromthegraphthat thereis anoticeable declinein both men and womenin the age category

15z 20 years.The economically adtive population is standing at 62, 9%, and these are people between the
agesof 15 and 64. The municipality also hasadependencyratio of 58,9% becausetherest of the population

is either too young or too old to generate income. (Seefigure 3.2.2cbelow)

Table 3.2.2.2: Age Str ucture

Geography Year | 00-04 | 05-09 | 10-14 | 15-19 | 20-24 | 25-64 65+ Total
Thembisile 2001 | 29611 | 32806 | 33817 | 33671 | 26242 | 90929 11775 | 258851
2011 | 36232 | 32859 | 30643 | 33778 | 31337 | 131333 | 14124 | 310306
Nkangala 2001 | 108079 | 114044 | 118592 | 118038 | 98433 | 418671 44597 1020454
2011 | 140505 | 119150 | 113132 | 124098 | 136115 | 609710 | 65419 | 1308129
Mpumalanga 2001 | 348681 | 364704 | 379895 | 370283 | 295409 | 1231135 | 132662 | 3122769
2011 | 461559 | 402772 | 396348 | 424278 | 427541 | 1737728 | 189714 | 4039940

Figure: 3.2.2.2: Age str ucture

100.0%
80.0%
60.0%
40.0%
20.0%
0.0%
2001 2011 2001 T 2011 2001 r 2011
Thembisile Nkangala Mpumalanga
65+ 4.5% 4.6% 44% 5.0% 4.2% 4.7%
m2564 | 351% 42.3% 41.0% 46.6% 39.4% 43.0%
|m20-24| 10.1% 10.1% 9.6% 10.4% 9.5% 10.6%
m15-19| 13.0% 10.9% 11.6% 9.5% 11.9% 10.5%
m10-14| 13.1% 9.9% 11.6% 8.6% 12.2% 9.8%
m05-09| 12.7% 10.6% 11.2% 9.1% 11.7% 10.0%
m00-04| 11.4% 11.7% 10.6% 10.7% 11.2% 11.4%

3.2.3. Socio-Economic Development

3.2.3.1. Employment and unemployment indicators

About 97 744 peopleare economically active (employed or unemployed but lookingfor work), and of these,
37% are unemployed. Ofthe 48 741 economically active youth (15 z 34 years) in the area, almost half (49,
4%) are unemployed. The unemployment rate in the municipality is currently standing at 37% with the
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Femalepopulation acauntingfor most of the unemployment status. The loss of jobs and the declinein new
job opportunities in neighboring urban areas such as Witbank, Middelburg and Pretoria exacerbate the
unemployment rate. The SEROfurther indicates the following about the Municipality:

1 Unemployment rate of 37.0% (strict definition) in 2011 amounted 36 139 unemployed as a percentage
of the EAP of 97 744 - decreasing trend (estimated 2013 unemployment figure by IHSGlobal Insight

36.4%).

Employment number 17.3% of Nkangala'semployed.

=A =4 -4 =4

jobs per annum z 4% of provincial job creation target.

=

Table 3.2.3.1:Thembisile Hani labour indicators

Formal employment 54.3% & informal employment 22.5%.

Unemployment rate for females 39.9% and males 34.1% - youth unemployment rate of 49.4%in 2011.
Highestunemploymentin Ward 30 (50.1%) & lowest unemploymentin Ward 1 (29.0%).

Employment increased by 27 468 between 2001 & 2011 acwmrding to the Census z almost 3 000 new

LABOUR INDICATORS Census Census Share of Ranking: best (1) Z
Nkangala's figure | worst (18)
2001 2011 2011
Working age population 151714 195 457
Active 69 910 97 744
S@JQS AP)/ Labour
Force
Number of employed 34137 61605 17.3%
Number of unemployed 35773 36139 23.7%
Unemployment rate (%) 51.2% 37.0% 15

Souce: Sacio-Economic Report and Outlook for Mpumalanga, 2017

The SEROreport further illustratesthat the leading employment industrieswithin the municipality in 2014

were trade at 24, 6% and community services21.7%.

While

in 2017

the two leading

industries (Trade and community services) decreased to 24.2%nd 22.1%
respectively. Prevailing trends have alsoshown a decreasingrole/s hare of Agriculture and finance while
there was a steady growth ilfmanufacturing and mining as the main employers.

Figure 3.2.3.1:Thembisile Hani labour indicators

2014

Agriculture
3.4%

Private
households
12.1%

Bliming 1.4%

Manufacturing
5.89

Utilities 1.0%

Construction

oI 10.7%

21.7%

Trads
24 5%

Transport
5.5%

Community
services 22 1%

I /
Finance 12 1%

Private

households
11.8%

Transport 5.3%

2017

Agricutture
3.2%

Mining 1.4%
Manufacturing
5.3%

Utilitizs 1.5%

Construction
11.6%

Trade 24 2%

Souce: Saio-Emnomic Report and Outlook for Mpumalanga
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3.2.3.2. Povertyrate

Thembisile Hani's poverty rate isestimated at around 40% or 128 890 poor people and this makes the
Municipality the poorest in thedistrict and forth poorest in the entire province, this is however a declining
trend. The bottom 40% of households shared 12.2% of the total income in 2013. Stats SAG
multidi mensional poverty index (SAMPI) in Thembisile Hani has improved from 0.07 in 2001 to 0.02 in
2011.

Table 3.2.3aPoverty and inequality

INDICATORS Trend Latest Better Better Ranking:
figure (+) or | (+) or | best(1)z
worse (-) | worse (-) | worst
2001 2004 2009 2012 than than (18)

Nkangala | province

Poverty rate 53.3% 52.8% 47.7% 40.8% (-) - 15
(30.6%) (36.9%)

Number of people in | 145068 145 708 142 877 128 890 15

poverty

Poverty gap (R million) | R176 R240 R339 R346 14

Source: MpumalangaScacio-Ecnomic Outlook Report, MpumalangaDepartment of Finance, 2014

3.2.3.3. Individual Income

Table 3.23b: Geography by individual income

No R1-|R R R 1|R 3|R 6|R 12| R 25| R51 | Total Avera
incom | R 401 - | 801 -| 601 - | 201 - | 401 - | 801- | 601 - | 201 ge
e 400 R R R R R R R +
800 1 60|3 20|6 40|12 8|25 6 |51 2
0 0 0 00 00 00
Thembi 2001 | 880 4498 | 9169 | 1125 | 5132 | 2254 | 747 210 0 0 3414 R 1
sile 9 9 589
2011 | 1317 8511 | 8946 | 3969 | 1956 | 8613 | 4344 | 2025 | 429 225 | 3007 R907
99 0 3 3 47
Nkangal | 2001 | 4137 2204 | 4057 | 4919 | 4128 | 2461 | 1273 | 5272 | O 0 19985 | R 2
a 6 9 3 3 2 2 4 644
2011 | 40149 | 4464 | 2901 | 9695 | 8066 | 6290 | 4816 | 3374 | 1232 | 482 81473 | R 3
8 3 4 5 4 0 8 7 5 6 8 182
Mpumal | 2001 | 12619 | 1347 | 1398 | 1311 | 1004 | 6422 | 3206 | 1483 62997 | R 2
anga 66 75 03 95 2 4 1 5 239
2011 | 12436 | 1598 | 1030 | 3101 | 2115 | 1505 | 1226 | 8415 | 3023 | 124 | 24283 | R 2
74 02 97 87 86 89 07 2 9 36 69 720

Sou ce: Statistic SouthAfrica,2011.
3.2.3.4. Education Indicators

In the Municipality citi zensthat are 20 years of ageand older with no schoolingacount for 18.0% (31 711)
total population of the Municipality (34.4% of Nkangala® district), and this is one of the highest in the
province. Thetotal populationthat are 20 years of ageand older with matric & higher qualifi cation acoount
for the 31.6% of the total population and this has shown an improvement but is still however lower than
both district and provincial averages (third lowest in the province). The functional literacy rate (15+with
grade 7+) is also improving but is still lower than the district and provincial averages. The Matric passrate
wassittingat 73.0% in 2013 and the University/d egree admisson rate wasonly 18.0% in 2013. Thembisile
Hani municipal area has 72 government funded E( (Early Childhood Development) centres in 2014/ 15
financial year.
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Table 3.2.3.4:Education Indicators

EDUCATIONINDICATORS Trend Latest Better (+) or | Better (+) | Ranking:
Figure wor se (-) | or worse (-) | best (1) z
than than worst (18)
2001 2011 Nkangala province
Number of people 20+ with no | 43736 31711 15
schooling
Population 20+ with no schooling | 33.9% 18.0% (-) (11.5%) (-) (14.0%) 13
(%)
Population 20+ with matric & | 19.6% 31.6% (-) (40.2%) (-) (38.8%) 16
higher (%)
Functional literacy rate (%) 575% 71.8% (-) (79.0%) (-) (76.9%) 14

Source: Sacio-Ecnomic Report and Qutlook for Mpumalanga, 2014

3.2.3.5. Blue Drop and Green Drop Performance

Thembisile Hani Loca Municipality ranked number 6 in terms of the Blue Drop performance and number
7 in terms of the Green Drop performanceout of the 18 municipalitiesin MpumalangaProvince.

Table: 3.2.3.5: Blue Drop Performance for MpumalangaProvince

IMUNICIPAL AREA 2010 2011 2012 Ranking: best (1) Z
worst (18)

Steve Tshwete 92.2 96.5 974 1

Dr JSMoroka 95.7 844 92.6 2
IMbombela 80.9 749 87.7 3

Victor Khanye 182 80.0 4
Emakhazeni 712 83.7 794 5
Thembisile Hani 37.8 27.7 78.3 6

Govan Mbeki 78.9 775 775 7

Umji ndi 525 60.5 755 8

Dr Pixley Ka Isaka Seme 46.9 40.7 9
Dipaleseng 6.8 40.7 10
Emalahleni 29.7 469 375 11

Lekwa 195 104 347 12
Bushbuckri dge 84 298 308 13
|Msukaligwa 105 212 14

Thaba Chweu 451 504 19.0 15

Chief Albert Luthuli 8.2 9.7 184 16
Nkomazi 175 594 172 17
|Mkhondo 28.6 50 11.3 18

Souce: Sacio-Ecmnomic Report and Outlook for Mpumalanga, 2014
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Table 3.2.3.5:Green drop performance, risk profileand logper municipal area

Municipal area 2011 2012 Ranking: best (1) z
wor st (18)

Thaba Chweu 45.2% 23.9% 1

Steve Tshwete 54.9% 44.2% 2
{Mbombela 48.5% 46.6% 3

Lekwa 88.9% 54.0% 4

Chief Albert Luthuli 87.0% 56.5% 5
Emakhazeni 68.9% 62.4% 6
Thembisile Hani 64.8% 62.8% 7

Dr JSMoroka 61.6% 70.2% 3

Umii ndi 69.6% 72.7% 9

Dr Pixley Ka Isaka Seme 78.9% 72.9% 10
|Msukaligwa 90.7% 73.1% 11
Bushbuckri dge 83.3% 73.5% 12
Emalahleni 725% 78.4% 13

Govan Mbeki 68.4% 83.2% 14
|Mkhondo 91.7% 88.2% 15
Dipaleseng 722% 92.7% 16

Victor Khanye 94.4% 94.0% 17
Nkomazi 74.4% 96.5% 18

Source: Sacio-Ecnomic Report and Outlook for Mpumalanga, 2014



CHAPTER4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

4.1. SPATIAL RATIONALEAND DEVELOPMENT

The Spati al Development Framework forms one of the core component of a municipality G IDP as
prescaribed in Section 26(e) of the Municipal Systems Act, 2000 (Act 32 of 2000). The SDFis thereforethe
principal planning document, which should inform all dedsions pertainingto spatial planning,
development and land use within the municipal area.

The main objective of the spatial rationaleis to provide an overview of the municipality & spatial structure
and pattern in order to effectively guide all decisions that involve the use and development of land or
planningfor the future use and development of land. Thesedecisionsinclude:

1 Land use management decisions on applications for the change in land use, such as rezoning or
subdivision applications

1 Decisions on where and how public funds (municipal and other government agencies) are invested,
Suchas extension of bulk service networks, or provision of community fadliti es

I Guide developersand investorsto appropriate locationsand forms of development.

4.1.1.Legislative and Policy Context

Themajor legislativ e, policy and planningdocuments with direct impact on spatial planningand the spatial
economy which need to be highlighted in this part of the IDPinclude:

Spatial Planning and Land Use Management Act 16 of 2013

The Spatial Planningand Land Use Management Act is a legislative framework for spatial planningand land
use management legislation in South Africa. It seeksto promote consistency and uniformity in procedures
and decision-making in area. The other objects include addressing historica spatial imbalances and the
integration of the principles of sustainable development into land use and planning regulatory tools and
legislative instruments. The Act further prescribes development principles, norms and standards which
must be adhered to in order to have spatial planning,land development and land use management that
promote:

1 Spatial justice

Spatial sustainability

Efficiency

Spatial resilience

Good administration

=A =4 =4 A
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CHAPTER4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

National Development Plan (NDP)

The National Development Plan aims to eliminate poverty and reduce inequality by 2030. South Africa can
realize these goals by drawing on the energies of its people, growing an inclusive economy, building
capabiliti es, enhancing the capadty of the state, and promoting leadership and part nerships throughout
society. It is a plan for Sauth Africa and it provides abroad strategic framework to guide key choices and
adions. Gven the complexity of national development, the plan sets out six interlinked priorities:

=A =4 -4 -4 -8 4

Uniting all SouthAfricans around a common programmeto achieve prosperity and equity.
Promotingactive citi zenry to strengthen development, democracy and acaountability.

Bringing about faster economic growth,

Higher investment and greater labour absor ption. Focusing on key capabilitiesof peopleand the state.
Building a capable and developmental state.

Encouragingstrong leadership throughout society to work together to solve

The National Spatial Development Perspective (NSDP)

The NSDPputs forward five principlesto spatially guide development decisions and investment priorities
throughout the country. A brief summary of these principlesis given below:

Economic growth is a prerequisite for the achievement of other policy objectives, key among which
would be poverty alleviation.

Government spending on fixed investment, beyond the constituti onal obligation to provide basic
services to all citizens (such as water, electricity as well as health and educational fadliti es), would
therefore be focused on localiti es of economic growth and/ or economic potential in order to attract
private-sector investment, stimulate sustainable economic adivities and/or create long-term
employment opportunities.

Effortsto addresspast and current social inequalitiesshould focus on people, hot places. Inlocaliti es
wherethere are both highlevels of poverty and development potential, this could include fixed capital
investment beyond basic servicesto exploit the potential of those localiti es.

In localities with low development potential, government spending, beyond basic services,
should focus on providing social tr ansfers, human resource development and labour market
intelligence. Thiswill enable peopleto become more mobileand migrate, if they chooseto, to localiti es
that aremorelikely to provide sustainable employment or other economic opportuniti es.

In order to overcome the spatial distortions of apartheid, future settlement and economic
development opportunities should be channeled into activity corridors and nodes that are
adjacent to or link the main growth centr es. Infrastructure investment and development spending
should primarily support localities that will become major growth nodes in Sauth Africa and the
Southern African Development Community region to create regional gatewaysto the global economy.
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CHAPTER4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

Essntially then, to align its self with the directives provided by the NSDP, a Spatial Planning for the
Thembisile LM should ensure that:

1 Areasdisplaying significant economic development potential (like Verena and Kwamhlanga) bemmethe
focus of more extensiveinfrastructure spending.

1 Areas displaying little or no potential for emnomic develgpment are targeted for recdving the
constitutionally mandated minimum levelsof services; and

1 Develgpment opportunitiesare channeled into activity corridors and nodesthat are adjacent to, or link
main growth centres. (SeeSDF for comprehensiveanalysis)

The Comprehensive Rural Development Programme (2009)

The gal of the CRDPis to achieve social cohesion and development by ensuringimproved access to basic
services, enterprise development and village industrialization. The CRDP implements broad based-
agrarian transformation focusing on community organization and mobilization as well as strategic
investment in economic and social infrastructure. The CRDP proposes an approach that addresses the
needs of the person, household, community and space. It is built on the premise that rural areas in the
country have the potential to be developed in a way that generates jobs and economic opportunities, thus
providing an alternative to the urban centres, and contributing to the reduction in rural-urban migration.
Furthermore, although agriculture plays asignificant role in rural development, the CRDP proposes
diversification of the rural economy, acwrdingto conditions prevailingin different areas.

Theultimatevision of the CRDPof @reating vibrant, equitable and sustainable rural communitiesdwas
to be achieved throughathree-pronged strategy process based on:

1 Coordinated and integrated broad-based agrarian transformation;
9 Strategicallyincreasngrural development; and
1 Animproved land reform programme.

Essntially then, to align its self with the directives provided by the CRDP, Spatial Planning for the
municipal area of Thembisileshould help to ensure:

1 Increasedaccessto land, especially by previously disadvantagedpeople.

1 Ecmomic growth and housing development by providing government and private agentswith esential
land information z for example the delineation of Srategic Develgment Areas (SDAG) O

I The sustainable dewlopment and provision of infrastructure conducive to ecnomic and social
devdopment.

I Thesustainable use of natural resources.

1 Theprovision of up-to-datespatial information, espedally information pertaining to land claims.
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The MpumalangaProvincial Growth and Development Strategy (PGDS2004-2014)

The aim of the Mpumalanga PGDSis to promote integrated planning, which will enable development to be
delivered in an efficient and coordinated manner in the Province. The PGDSis considered a strategic
document in as far as it ties in with National, Provincial and Local level policies, while it spells out broad
strategies on a sectoral level, which should serve asa guidelineto all sectorsand their initi atives.

The Province has identified six priority areas of intervention. These priority areas have been identified
primarily based on the social, economic and developmental needs of the Province, namely;

Eoconomic Development.

Sccial Development Infrastructure.
Sccial Development.

Suwstainable Environmental Development.
Good Governance.

Human Resour ce Development.

=A =4 =4 4 -4 =4

In order to align its self wit h the directi ves provided by the Mpumalanga PGDS, Spatial Planning and
development in Thembisile must consider thefoll owing key priorit ies:

1 Maximizing the provincial benefits from the mining and energy sedors while mitigating any
environmental impacts

Using indigenousresourcesto createjobs

supportingtheindustrial and servicesedorsto create jobs

Reducing impact of poverty through social services

strengtheningsustainable develogpment

Govemanceand Spatial Integration

= =l|= =I|=|

Thembisile Hani Spatial Development Framework (2014)

The focus of the Spatial Development Framework for the Thembisile Hani Loca Municipality is primarily
to deal with the spatial restructuring. The Satial Development Framework (SDF) will asgst the
municipality to carry out planning effectively and efficiently. The SDF forms part of the municipal IDP as
prescribed by legislation, and serves as a guiding tool for the overall spatial distribution of current and
desirableland uses and land development projects in order to give effect to the vision, goals and objectives
of the Municipality, the District, the Provinceand the country asawhole.
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In linewith natio nal and provincial policies and str ategies, the foll owing development pri nciplesand
objectives should be considered for effective spatial development within the municipality:

1 CGovemment investment should be focused on areas with the potential for sustainable economic
devdopment;

1 Areaswith high development potential should receive investment beyond basic servicesto promote the
Developmenpotential;

1 Areaswithlow development potential should receiveinvestment to provide basic servicesaswell associal
transfers, human resource development and labour market information;

1 Future settlement and eaconomic develgpment opportunitiesshould be focused on activity corridors and
nodesthat are adjacent to or linked the main growth centres;

1 Increaseand/ or consolidatetheexisting urban footprintsinthe Municipality by way of infill development
and densification;

1 Importanceof re-integrating previously segregated areaswith areasof opportunity;

1 Exploit the develg@ment potential along the Moloto Corridor by way ofinvestment beyond basic services
(Socialtechical, and transportation); and

1 Importanceof rail for commuting and transporting goods;

1 Ensure that all future development is environmentally sustainableand promotes
biodiversity canservation; and

1 Importance of equipping rural populations (through skills and education, and by providing
Infrastructure) with a choiceand opportunity to uplift themselves.

4.1.2. Spatial Location and Description

Thembisile Hani local municipality is located in the western region of the Nkangala District Municipality,
in the vicinity of Siyabuswa, and covers a geographical area of approximately 2,384 square kilometers.
Townships and settlements within the municipal boundaries include: Boekenhouthoek, Bundu, Ekangala,
Ekandustria, Enkeldoornoog, Goederede, Kwamhlanga, Kwaggafontein, Moloto Phola Park, Seringkop,
Sybrandskraal, Tweefontein, Vlakfontein, Verena, and Witnek (see Figure 4.1.2).

The Municipality, together with Dr JS Moroka LM, are home to the majority of settlements in the former
KwaNdebele homeland, created by apartheid removals. Most of the urban, peri-urban and agricultural
settlements are situated along the R573 Provincial road also known as the Moloto Road. The road serves
as amajor transportation route in the municipality, linking it with Marble Hall and Groblersdal to the east
and Gauteng to the south-west. Many future residential and economic developments in the region are
planned along the Moloto Corridor. Consequently, Thembisile Hani Local Municipal offices and settlements
along the Moloto Corridor are strategically located in terms providelocal population.

The District and Local SDFplaces strong emphasis on the Moloto Development Corridor, considering its
strategic linkageto Tshwane and Sekhukhune/ Burgersfort. Acoording to the District SOF, the majority of
future residential and economic development in the region should be promoted along the Moloto Rall
Corridor, seeing as there is already a conglomeration of settlements in the north-western extents of the
District. Theintentionis that the Moloto Road and the proposed future Mol oto railway line should serve as a
Local acivity spine promoting development in and around all the major townships and settlements in
these areas.
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Currently, the settlements along the Moloto Road are mainly residential areas and communities in these
areasrely on the Gty of Tshwane/ Gauteng Region for employment opportunities and economic adtivit ies.
These former homeland areas are now in need to be integrated into the regional spatial structure and
regional economy. By improvingthe regional linkagesthroughthese areas, regional traffic can be promoted
to movethroughthe area. This could consequently improvethe exposureof theareaand thereby stimulating
economic growth and development through generating economic adtivities (including industries) and
stimulating a viable local economy. Functionally, this corridor would also link communities in Greater
Sekhukhuneas well as the Platinum activit ies along the Dilokong Corridor in Burgersfort, to Tshwane. The
upgrading and maintenance of Moloto Road and/ or the construction of the Moloto railway line, together
with the concentration of activiti es are essential for the success of this initiative.

The Moloto Ral Corridor Project identified 24 potential railway stations along this corridor of which
several are within the Thembisile Hani Municipal jurisdiction. The Moloto Corridor Development Study
furthermore suggested that future urban development be consolidated around these railway stations by
way of Transit Orientated Development.

Having said that, the area of Thembisile Hani is characterized by a large rural component and high
unemployment; the area is isolated and has a very narrow economic base. The north-western regions of
the District are characterized by subsistence farming and rural residential uses. According to the District
IDP,theiniti ation of community farming projects is hecessay to enhancethe agricultural sector in this area
and to address the high poverty levels. The IDP also states that the mining activities in the south of the
region and especially in the Thembisile Hani Municipality should be enhanced, to contribute to job creation
for poor and unskilled workers and communities.

Development of nodes at Kwaggafontein and Kwamhlanga in Thembisile Hani Municipality are also
proposed throughthe concentration of economic activit ies and social fadliti es.

4.1.3. Settlement Pattern

Thembisile is a semi-urban local municipality with 32 wards and consists of 64 villages and within which
there are 5 established townships. The spatial distribution of settlements throughout the Municipality is
linear and converges along the Moloto/Groblersdal road (Road R573) which runs from southwest to
northeast throughthe northern part of the municipal area. These settlements comprise Moloto which is the
first settlement along the Moloto Road as you enter Thembisile Hani Municipality from the east, followed
by Kwamhlanga, Enkeldoornoogand Phda Park further to the east, then the Tweefontein complex to the
north and south of route R573, followed by Vlaklaagte 1 and Buhlebesizwearound it. It is then followed by
the Kwaggafontein settlement further towards the northeast and then the Zithabiseni, Goederede and
Bundu settlements further towardsthe east.

Apart from this settlements towards the northern part of the municipal area, there is also a smaller
concentration of settlements in the Verenavicinity to the southeadt.

4.1.4. Land Ownership and Land UseComposition

The majority of the population reside in rural areas. The rural areas are the most underdeveloped with
largeopen spaces. Most of the areasin-between settlements are utilized for grazingand ploughing purposes
resulting in these areas being under constant threat of environmental degradation. The physical
development in these areas largely takes place in reaction to new needs that develop over time. Large
disparities exist between the different communitieswith regard to their respective levels of development.
The size of the Municipality has brought about a situation where there are villages that are fairly well
developed in contrast with other rural areas, which have developed very slowly. In addition to this, there
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are villages which have over time proven themselves as natural growth centres (villages that have larger
populations with better infrastructure but not proclaimed). Dueto continued population growths, thereis
an urgent need to provide housingin order to avert uncontrolled settlements.

Land in the rural areas is held in trust by government for the traditional authorities. The current
arr angements with National and Provincial government make private land ownership difficult. In such
cases, the individual has to get the necessay approval from the traditional council, the site has to be
properly surveyed, and the diagram submitted to the offices of the Land Surveyor General in Pretoria for
approval. In pradice there are few examples of people getting private land ownership in this manner, as
traditional councils arein general very hesitant to part with their land. At present there are no clear land
ownershiptitles.

The Municipality has Spatial Planning and Land Use Management bylaw which operates throughout the
Municipality. Apart from the newly approved bylaws, a numbers of stakeholders are also involved in the
allocation and use of land without having entered into a memorandum of understanding with the
Municipality. These are Traditional councils, the Municipality and other government departments; this
situation further contributesto a slow development, specifically in the rural areas.

On a macro scak the mgjority of prevailing land uses within the Municipality include, commercial,
conservation, cultivated land, residential, subsistence farming and large pockets of unspecified land
parcels, fundamentally zoned agricultural. Curr ently, the Municipality has a Land Use Management Scheme
(2010) to regulate land development and land usein the entire municipal area.

4.1.5. Land Ownership in Traditional Areas

The majority of land in the Municipality belongs to the Sate and falls under Tribal Authority. The
Municipality does not own signifi cant land within the municipality. The six main Tribal authoritieswho are
present in Thembisile Hani Loca Municipality are as fdlows:

NdzundzaFene Tribal Authority,
Ndzundza Sanphalali Tribal Authority,
Ndzundza Mabhoko Tribal Authority
ManalaMbongo Tribal Authority,
Manala Mgibe Tribal Authority and
ManalaMakerana Tribal Authority and
Machipe Tribal Authority.
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Theboundaries of the Tribal Authority areaswerereconstructed by Government Gazette Notices. It can be
noted from the figures that the proclaimed townships within the municipal area are excluded from the
Traditional Authority areas. Land invasion is a major problem within the Municipality with Traditional
Leaders allocating land to individuals without proper planning processes being foll owed. Road and power
line servitudes are disregarded in the process which then causes further challenges when the areas need
to be formalized. Afurther challenge, which is being experienced between the Traditional Authority and
the Loca Municipality, is the lack of integration and cooperation.
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Figure4.1.5below representsthe jurisdiction areafor traditio nal authorities

Tribal Authority Areas
(Reconstructed from Government Gazette)
for
Thembisile Hani and Dr JS Moroka
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Source: Thembisile Hani Spatial Development Framework 2014.
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4.1.6. Land Claims

Almost the entire Thembisile Hani municipal areais subjed to land claims. Most of this land is also currently
state owned. Thetotal number of land claims within the Municipality amount to 133 and they arelocated on
60 individual properties. Most of these claims are located in the Kwamhlangaarea, which has atotal of

82 claimants on 29 properties. (See Municipal SDFfor detailed information on land claims)

Table4.1.5: Land Claims.

Property Approximate Existing Land Ownership Traditional
Descri ption Area Use Authori ty

Ptn 11 of the Farm | 42.45 ha Informal / Gowernment of KwaNdebele | Manala (Mbongo)
Enkeldoornoog Vacant (National Government of

219 JR Sauth Africa)

Ptn of Ptn 21 ofthe | 13.13 ha Informal / Gowernment of KwaNdebele | Manala (Mbongo)
Farm Vacant (National Government of

Enkeldoornoog Sauth Africa)

219 JR

Ptn of Ptn 2 of the | 312.665 ha Informal Gowernment of KwaNdebele | Manala (Mbongo)
Farm (National Government of

Enkeldoornoog Sauth Africa)

219 JR

Ptn 42 of the Farm | 45.01 ha Vacant / Gowernment of KwaNdebele | Manala (Mbongo)
Enkeldoornoog Agricultural (National Government of

219 JR Sauth Africa)

Ptn 29 of the Farm | 40.38 ha Informal / Gowernment of KwaNdebele | Manala (Mbongo)
Enkeldoornoog Vacant / (National Government of

219 JR Agricultural Sauth Africa)

Ptn 44 of the Farm | 45.60 ha Informal Gowernment of KwaNdebele | Manala (Mbongo)
Enkeldoornoog (National Government of

219 JR Sauth Africa)

Ptn 28 of the Farm | 44.88 ha Informal Gowernment of KwaNdebele

Enkeldoornoog (National Government of

219 JR Sauth Africa)

Ptn 32 of the Farm | 40.18 ha Informal Gowernment of KwaNdebele | Manala (Mbongo)
Enkeldoornoog (National Government of

219 JR Sauth Africa)

Ptn of Ptn 13 ofthe | 83.86 ha Informal Gowernment of KwaNdebele | Manala (Mbongo)
Farm Buffelshoek (National Government of

91JS Sauth Africa)

Ptn of Ptn 8 of the | 49.59 ha Vacant / Gowernment of KwaNdebele | Ndzundza (Mabhoko)
Farm Wolvenkop Agricultural (National Government of

227JS Sauth Africa)

Ptn of Ptn 3 of the | 58.64 ha Vacant Gowernment of KwaNdebele | Manala (Mbongo)
Farm Enkeldoorn (National Government of

217 JR Sauth Africa)

Ptn of Ptn 2 of the | 28.06 ha Vacant Gowernment of KwaNdebele | Manala (Mbongo)
Farm Enkeldoorn (National Government of

217 JR Sauth Africa)

KwamhlangaD &E | 276.516 ha Informal Mpumalanga Provincial

(Mountain View Gowernment

746 R)

Ptn 46 of the Farm | 20.16 ha Informal National Government of Manala (Mbongo)
Hartbeestspruit Sauth Africa

235 JR

Ptn 45 of the Farm | 25.94 ha Informal National Government of Manala (Mbongo)
Hartbeestspruit Sauth Africa

235 JR

47



CHAPTER4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

A Portion Ptn 17 of | 165.03 ha Informal / National Government of

the Farm Incomplete Sauth Africa

Sybrandskraal 244 Planning

JR

Ptn 14 of the Farm | 22.09 ha Vacant National Government of

Prins Anna234 R Sauth Africa

Ptn of Ptn 13 of the | 20.55 ha Vacant National Government of

Farm Prins Anna Sauth Africa

234 JR

Ptn of Ptn 12 ofthe | 20.92 ha Vacant / Sight National Government of

Farm Prins Anna encroachment Sauth Africa

234 JR

Ptn of Ptn 11 ofthe | 22.34 ha National Government of

Farm Prins Anna Sauth Africa

234 JR

Ptn 10 of the Farm | 21.95 ha Vacant National Government of

Prins Anna234 R Sauth Africa

Ptn 9 ofthe Farm 22.89 ha Vacant National Government of

Prins Anna234 R Sauth Africa

Ptn 8 ofthe Farm 2215 ha Vacant National Government of

Prins Anna234 R Sauth Africa

Ptn 5 ofthe Farm 88.69 ha Vacant National Government of

Prins Anna234 R Sauth Africa

Ptn 4 ofthe Farm 98.56 ha Vacant National Government of

Prins Anna234 R Sauth Africa

Ptn 26 of the 500.79 ha Vacant National Government of

Hatebeestspruit Sauth Africa

235 JR

Ptn of Ptn 4 of the 89.94 ha Vacant National Government of

Farm Enkeldoorn Sauth Africa

217 JR

Portion of Erf 61.99 ha Informal National Government of Amandebele-Akwa-
6830 - Moloto Sauth Africa Ndzundza-Sanmphalali
Sauth (A portion of

the farm

Sybrandskraal 244

R)

Vario us Portions of | 386.796 ha Informal National Government of

Remainder the Sauth Africa

Farm Kwamhlanga

617 R

Ptn of the 164.175 ha Informal / National Government of Manala (Mbongo)
Remainder of the Vacant Sauth Africa

Farm

Enkeldooom217 R

Ptn 7 ofthe Farm 277.594 ha Informal / National Government of Manala (Mbongo)
Enkeldoornoog Vacant Sauth Africa

217 JR

Ptn of Ptn 4 of the | 76.85 ha Informal National Government of Manala (Mbongo)
Farm Sauth Africa

Kameepoortnek

218 JR

Ptn 19 of the Farm | 45.68 ha Informal / National Government of Manala (Mbongo)
Enkeldoornoog Vacant Sauth Africa

219 JR

Ptn 10 of the Farm | 43.05 ha Informal National Government of Manala (Mbongo)
Enkeldoornoog Sauth Africa

219 JR

Ptn 41 of the Farm | 38.74 ha Vacant / National Government of Manala (Mbongo)
Enkeldoornoog Agricultural Sauth Africa

219 JR
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Ptn 43 of theFarm | 41.22 ha Informal National Government of Manala (Mbongo)
Enkeldoornoog Sauth Africa

219 JR

Ptn 31 of the Farm | 43.77 ha Informal National Government of Manala (Mbongo)
Enkeldoornoog Sauth Africa

219 JR

Ptn 30 of the Farm | 41.35 ha Informal National Government of Manala (Mbongo)
Enkeldoornoog Sauth Africa

219 JR

Ptn 25 of the Farm | 46.72 ha Informal National Government of Manala (Mbongo)
Enkeldoornoog Sauth Africa

219 JR

Ptn 33 of the Farm | 43.06 ha Informal National Government of Manala (Mbongo)
Enkeldoornoog Sauth Africa

219 JR

Ptn 22 of the Farm | 55.35 ha Vacant / National Government of Manala (Mbongo)
Enkeldoornoog Agricultural/ slig | Sauth Africa

219 JR ht encroachment

Ptn 45 of the Farm | 48.02 ha Vacant / National Government of Manala (Mbongo)
Enkeldoornoog Agricultural Sauth Africa

219 JR

Ptn 23 of the Farm | 45.47 ha Vacant / National Government of Manala (Mbongo)
Enkeldoornoog Agricultural Sauth Africa

219 JR

Ptn of Ptn 54 a 245.866 ha Informal National Government of

Remainder of the (Recent) / Sauth Africa

Farm Tweefontein Vacant

220 JR

Ptn 1 ofthe Farm 296.922 ha Vacant / National Government of Ndzundza (Mbhoko)
Vlaklaagte 221 R Agricultural Sauth Africa

Various Ptn of Ptn | 107.865 ha Informal National Government of Ndzundza (Mbhoko)
4 of the Farm (Recent)/ Vacant | Sauth Africa

Vlaklaagte 221 R

Ptn of Ptn 2 of the | 45.10 ha Informal National Government of Amandebele-Akwa-
Farm (Recent)/ Vacant | Sauth Africa Ndzundza-Samphalali
Gemsbokspruit

229 JR

Ptn of Ptn 1 of the | 2233 ha Informal / National Government of

Farm Vacant (Recent) Sauth Africa

Hartebeestfontein

224 JR

Ptn of Ptn 1 of the | 61.71 ha Informal / National Government of Ndzundza (Mbhoko)
Farm Vacant (Recent) | Sauth Africa

Gemsbokspruit

199 JR

Ptn of Remainder 651.539 ha Vacant National Government of

of the Farm Sauth Africa

Kwaggafontein

216 JR

Ptn of Ptn 18 ofthe | 95.36 ha Informal National Government of

Farm Bulfontein Sauth Africa

94 JS

Ptn of Ptn 34 ofthe | 233.802 ha Informal National Government of

Farm Bulfontein Sauth Africa

94 JS

Ptn of Ptn 12 ofthe | 75.29 ha Vacant / National Government of

Farm Wolvenkop Agricultural Sauth Africa

227 JS

Ptn of Remainder 139.271 ha Vacant / National Government of

of the Farm Agricultural Sauth Africa

Wolvenkop 640 JR
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Ptn of Ptn 182 of 159.884 ha Informal National Government of

the Farm Sauth Africa

Geederede 60 JS

Remainder 7 ofthe | 212.554 ha Informal National Government of

Farm Zustershoek Sauth Africa

246 JR

Ptn of Ptn 5 of the | 197.178 ha Informal / Provincial Government of Manala (Mbongo)
Farm Vacant Mpumalanga

Kameepoortnek

218 JR

Ptn of Ptn 18 ofthe | 29.47 ha Informal / Provincial Government of Manala (Mbongo)
Farm Vacant Mpumalanga

Enkeldoornoog

219 JR

Ptn of Ptn 16 ofthe | 31.86 ha Informal Provincial Government of Manala (Mbongo)
Farm Mpumalanga

Enkeldoornoog

219 JR

Ptn 12 oftheFarm | 41.75 ha Informal Provincial Government of Manala (Mbongo)
Enkeldoornoog Mpumalanga

219 JR

Ptn of Ptn 13 ofthe | 32.93 ha Informal Provincial Government of Manala (Mbongo)
Farm Mpumalanga

Enkeldoornoog

219 JR

Various Ptn of Ptn 1276.45 ha Informal / Provincial Government of

5 of the Farm Vacant Mpumalanga

Vlaklaagte 221 R

Ptn of Remainder 7367 ha Informal To bereconstructed by Manala (Mbongo)
of the Farm Land Surveyor

Enkeldoornoog

651 JR

Ptn 27 of the Farm | 4154 ha Informal Under Investigation

Enkeldoornoog

219 JR

Ptn of Remainder 1484.69 ha Informal / Under Investigation

of the Farm Vacant /

Tweefontein 675 Agricultural

JR

Portion 20 ofthe 42ha Vacant National Government of

farm Sauth Africa

Enkeldoornoog

219 JR

4.1.7. lllegal Land Occupation and Informal Settlements

There are several incidences ofinformal settlements in the Municipality. This represents areas that have
been informally or illegally developed, (informal to suggest that they are not proclaimed) but which have
not been formalized yet.

The allocation of land for development and residential purposesis not regulated correctly. Land is usually
allocated by traditi onal authorities and the municipality. Traditional authorities allocate land without due
consideration for the long term impad the development will have on the environment and service
infrastructure, and vice versa, the impact the environment will have on development and conseguently
people. Proper planning and therelated studies are not conducted by these authorities before land can be
subdivided and allocated. This results in the allocation of land in environmentally sensiti ve areas such as
stream and wetlands. People also have the inclination of building structures along road reserves,
particularly alongthe R573 (Moloto) road. The Municipality also hasa number of un-proclaimed
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Settlementswithout survey diagrams and the formalization process for these settlements has not been
concluded.

Table4.1.6. Thelegal status of townshipswithin the Municipality

No. | Villages SGplans Approved General Proclaimed
Plans
1. Zithabiseni A 201/1998 and 202/ 1998 Yes No
2. Zithabiseni B 8920/ 1997 Yes No
3. Mzimuhle A 11289/ 1995 Yes No
4. Kwaggafontein A 10787/ 1995 Yes No
5. Kwaggafontein A Ext 1 A10707/ 1993 Yes No
6 Kwaggafontein A Ext 2 A2688/ 1994 Yes No
7 Kwaggafontein B 11456/ 1995 Yes No
8 Kwaggafontein C 5246/ 1995 Yes No
9 Sanphalali 10373/ 1993-10376/ 1995 Yes No
10. | Kwaggafontein E 7897/ 1997 Yes No
11. | Kwaggafontein Al 7302/ 1995 Yes No
12. | Entokozweni A 8715/1997 Yes No
13. | VerenaA A3321/1993 Yes No
14. | Verena B A3318/1993 Yes No
15. | Verena C A7495/1993 Yes No
16. | Verena D No Yes No
17. | Viaklaagte AA (2) 11578/ 1997 & 11563/ 1997 Yes No
18. | Viaklaagte BB (1) A8287/1994 Yes No
19. | Viaklaagte CCQ) 1365/ 1998 Yes No
20 | Wolvenkop A A3254/1993 Yes No
21. | EnkeldoornoogA Layout Yes No
22. | EnkeldoornoogB Layout Yes No
23 | EnkeldoornoogC Layout Yes No
24 | Kameepoortnek A. Layout Yes No
25 | Kameepoortnek B Layout Yes No
26 | Kameépoortnek C Layout Yes No
27 | Phumula A Layout Yes No
28 | PhumulaB Layout Yes No
29 | PhumulaC Layout Yes No
30 | PhumulaD Layout Yes No
31 | Samarobogo E Layout Yes No
32 | Samarobogo F Layout Yes No
33 | SamarobogoH Layout Yes No
34 | Tweefontein M Layout Yes No
35 | Tweefontein N Layout Yes No
36 | Moloto Sauth Layout Yes No
37 | Moloto North Layout Yes No
38 | Kameepoortnek S1 Layout Yes No
39 | Kameepoortnek S2 Layout Yes No
40 | Kameepoortnek S3 Layout Yes No
41 | Enkeldoornoog SL Layout Yes No
42 | Zakheni Layout Yes No
43 | Phola Park Layout Yes No
44 | Mountain View Layout Yes No
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4.1.8. Transport Networks

Thembisile Hani Loca Municipality is linked to the surr ounding regions via several major road links. The
Municipality is linked in the north (Kwamhlangato Siyabuswatown and Marble Hall) via the R573 route,
which runs from Tshwane through Thembisile Hani towards Siyabuswa, and Route R25 which runs from
Bronkhorstspruit through Verena and northwards towards Groblersdal. In the south there are two main
linkages to adjacent areas, Route R544 links the Municipality to Emalahleni Loca Municipality, and Route
R568 also links Kwamhlangasouthwardsto Ekangalaand Bronkhorstspruit.

Themost prominent linkage betw een Thembisile Hani and the surroundingmunicipal areasis alongroute
R573 (the Moloto Road) in a south-westerly direction towards Tshwane. It is estimated that in excess of
25,000 people commute along this road to Tshwane on a daily basis. The main mode of transport in this
regard is by bus. This route also carries the highest number of vehiclesin the municipality, and as a result,
has developed into an Gdtivity spinedaround which the majority of residential, industrial and business
development of the Municipality has established during the past few years.

There are, however, also many negative aspects associated with this commuter route. First and foremost is
the high number of serious vehicle acdadents on this road. Secondly, commuters spend a large amount of
time and money daily to reach their place of work, which makesthe system highly inefficient. It alsoimplies
that commuters remain dependent on retail and community fadlities in and around their place of work,
while the Thembisile Hani and Dr JSMoroka Municipality® lack the critical massrequired to viably support
fadliti es of this kind. The area also lacks aloca public transport feeder system.

Apart from the bus service which servesthe community along R573 as well as a secondary public transport
road network which runs through the different settlements, there is also an extensive taxi servicein the
Thembisile Hani Municipal area. The taxi service is especially concentrated around six different taxi ranks,
namely Kwamhlanga (Phola Park), Vlaklaagte 2, Enkeldoornoog B, Kwaggafontein, Mathys Zyn Loop and
Verena.

4.1.9. Str ategic Development Areas

Theexisting spatial pattern and trendsin Thembisile Hani must be consolidated as far as possble, and infill
development must be done on vacant portions of land between different settlementsin order to create one
consolidated urban structure around the Moloto Corridor. In future, the bulk of residential and economic
development in the municipal area must be promoted along the Moloto corridor seeing as the road is
strategically located and there is a trend for people to settle in this area rather than further towards the
ead. Theintention is that the Moloto corridor (which includes the Moloto road and railway line) should
serveasaloca adivity spinefor Thembisile Hani Municipality.

Furthermore the majority of growth and development initi atives should be focused towards the western
portion of the Moloto route, which includes the settlements of Moloto, Kwamhlanga, Enkeldoornoog,
Vlaklaagte and Tweefontein. The main reason for this is that, these parts of Thembisile Hani arethe nearest
to the economic adivities of Gauteng and in so doing the travelling time and costs will be reduced for
residents. The eastern conglomerate of settlements which includes Kwaggafontein, Mathyzensloop,
Boekenhouthoek and Goederede should also be promoted, but these areas are unlikely to grow as rapidly
and extensively as the western half of the Municipality, which functionally interacts much stronger with
Gauteng Province. The National Department (NDT) and Public Ral Agency of Souh Africa (PRASA) have
since submitted the report to the National Treasury as part of expediting and seairing funding to the
projects through the medium term funding. The National Department of Transport and Public has since
secure funding from India and it was announce in the SOPAby president of South Africaand the tune of 30
billion.

52



CHAPTER4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

The Municipal SDF has a set of priority expansion areas/ direction of expansion for the vario usurban
complexes of Municipality. These Str ategic Development Areasincludethefoll owing:

SDA1: Theareaaround the Moloto route betweenMoloto and KwaMhlanga (The Moloto settlement should
thusexpand in an easterly diredionalong the Moloto road and the proposed Moloto rail alignment).

SDA2: TheareabetweenKwaMhlanga and Enkeldoornoog whichwill represent infill development close to
the KwaMhlanga BusinessNode and proposedrailway station.

SDA3: The eastern expansion areas around Kameelpoortnek towards the north of the KwaMhlanga
intersedion.

SDA4: Thevacant area between route R573 (Moloto Raoad) and the northern extensions of Tweefontein (A,
B, C,D,K,N and M).

SDAS5: Thevacant area between Vlaklaagte2 and Vlaklaagte 1 to the south of the Moloto road and rail.

SDAG6: The area adjacent to route R573(north and south) towards the west of Kwaggafontein, and
surro unding the Kwaggafontein industrial area.

SDA7: Theareatothesouth of Verena (towardsWolvenkop) andtowardsthenorth (Wellas) whereinfor mal
settlement isalready taking place.

Source: Thembisile Hani Municipality Spatial Development Framework 2014
4.1.10. Areas of Consolidation and In-suite Development

The Municipality currently has 7 Strategic development areas earmarked for future expansions and new
township establishment/ development projects. |t is the municipality & intention to promote and consolidate
future township establishment projects within the identified SDA®. The Municipality® Spatial
Development Framework proposes that the existing spatial pattern and trends in the municipal area be
consolidated as far as possible, and that infill development be done on vacant portions of land between
different settlementsin order to create one consolidated urban structure around the Moloto Corridor.

It is proposed that the bulk of future residential and economic development in the municipal area be
promoted along the Moloto corridor. The intention is that the Moloto corridor (which includes the Moloto
road and railway line) should serve asaloca adivity spineto Thembisile Hani Municipality.

Furthermore the majority of growth and development initi ativ es should be focused towards the western
portion of the Moloto route, which includes the settlements of Moloto, Kwamhlanga, Enkeldoornoog,
Vlaklaagte and Tweefontein. The housing counts conducted indicated that there is a trend for people to
settlein this arearather than further towardsthe east. The main reason for this beingthe fact that this part
of Thembisile Hani is the nearest to the economic adivi ties of Gauteng which limits thetravellingtime and
costs for residents from these areas.

The eastern conglomerate of settlements which includes Kwaggafontein, Mathyzensloop, Boekenhouthoek
and Goederede should also be promoted, but it is believed that this area will never grow as rapidly and
extensively asthe western half of the Thembisile Hani areawhich functionally interacts much stronger with
Gauteng Province.

Thembisile Loca Municipality also experienced a signifi cant population growth and the resulting needs for
land, municipal services and infrastructure and housing. The municipality& planning functioning are
curr ently vested with Nkangala District Municipality , however the municipality is the first point of entry
in receiving application and planning enquiries. The municipality has prioritized the following
consolidation and new township development projects that will be implemented in partnership with
Nkangala District Municipality and the Provincial Department of Cooperative Governanceand Traditional
Affairs.
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Table 4.1.9: New/ Proposed township projects

Township Name | Farm description | No of | Population | RDP and | Traditional Status
units Water council
Demand
Verena South- | Pt. 300 1,230 30,750 None Patly
West /9 31 ocaupied
Verena North- | Pt/31,34 200 820 20,500 None Vacant
West Bultfontein 94JS land
Verena South- | Pt/3 4 Bultfontein | 2800 11,480 287,000 None Partly
East Pt/0 Farm 640JR ocaupied
Pt/14
Leeuwfontein
228JS
KwaMhlanga Pt/15,16 4000 16,400 410,000 None Eviction &
South-West Klipspruit 245R restraint
Pt/ 0 KwaMhlanga order
617R
Wolvenkop Pt/12 Wolvenkop | 2,500 10,250 256,250 None Ocapied
Extension 227JS
KwaMhlanga Pt/ 3 3000 12,300 307,500 None Vacant
South Papkuilfontein land
469R
KwaMhlanga Pt/ 0 2500 10,250 256,250 None Vacant
South-East Y zervarkfontein land
467R
KwaMhlanga Sybrandskraal 1300 5,330 133,250 None Patly
West 244R ocaupied
Tweefontein Pt/ 0 Tweefontein | 1300 5,330 133,250 None Partly
North 675R ocaupied
KwaMhlanga Zusterhoek 246JR | 800 3,280 82,000 Manala- Patly
East Mbhongo ocaupied
KwaSlamba Enkeldoornoog 400 1,640 41,000 Manala- Partly
651R Mbhongo ocaupied
Kwaggafontein Pt/ 0 1000 4100 102,500 Ndzundza- Vacant
Ext. 2 Gemsbokfontein Mabhoko land
199R
Pt/20
Kwaggafontein
216 R
Kwaggafontein Pt/ 0 1900 7,790 194,750 Ndzundza- Eviction &
West Kwaggafontein Sanphalali restraint
216 R order
Buhlebesizwe Pt/ 2 800 3,280 82,000 Ndzundza- Patly
South Gemsbokspruit Sanphalali ocaupied
229R
Buhlebesizwe Pt/ 7 800 3,280 82,000 Ndzundza- Partly
East Gemsbokspruit Samphalali ocaupied
229R
Totals 23600 | 96,760 2,41900
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Table 4.1.9b: Proposed Projects Identified in terms of the National Upgrading Support Programme. Note
that each development project currently has an implementation plan and only requires funds for

Implementation.

Township Name Farm No of | Population RDP and | Traditional | Status
descri ption units Water council
Demand
Moloto N/ A 2932 12,021 300,525 Manala- Informal
Mbongo settl ements
Kameelportnek / | N/A 8,720 35,752 893,800 Manala- Informal
Sun Gty Mbongo settl ements
KwaMhlanga / | N/A 9,625 39,463 986,575 Manala- Informal
Phola Park Mbongo settlements
Tweefontein /| N[A 2,163 8,868 221,700 Manala? Informal
Enkeldoornoog Makerana / | settlements
Manala-
Mgibe
Vlaklaagte /| NTA 610 2,501 62,525 Ndzundza- Informal
Gemsbokspruit Mabhoko / | settlements
Ndzundza-
Samphalali
Vlaklaagte /| NTA 1,413 5,793 144,825 Ndzundza- Informal
Kwaggafontein Mabhoko / | settlements
Ndzundza-
Samphalali
Mathys-Zyn-Loop, | N/A 713 2923 73,075 Ndzundza- Informal
Boekenhouthoek, Mabhoko settl ements
Goederede
Verena [ | NIA 2,010 8,241 206,025 None Informal
Wolvenkop settl ements
Totals 28,186 115,562 2,889,050
Table4.1.9.Current Township Egablishments Projects 2018/ 2019
Township Name Farm No  of | Population RDPand | Traditional Status
descri ption units Water council
Demand
Buhlebesizwe Pt5 Viaklaagte | 2,678 10,980 274,500 None Greenfield,
Ext. 1 221R Township
establishment
in progress.
Emlanjeni Ptn 1 ofthefarm | 500 2,050 51,250 Ndzundza- Greenfield,
Gemsbokfontei Samphalali Township
n 199JR establishment
in progress.
Tweefontein F Erf 181 of | 69 283 7,075 Ndzundza- Land Invasion,
Tweefontein F Fene General Plan &
CoEto be
approved by
SG
Clearview Farm 500 2,050 51,250 None To be
Kameelpoortnet developed by
218R CodA
Total 3747 15363 384075
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4.2. ENVIRONMENTAL ANALYSIS
4.2.1. Topography, Hydrology and Clim ate

The northern part of the Municipality is mountainous and forms part of a number of existing nature
reserves. The Dikwale/ Dithaba mountain range that extends in a north-south direcion, separating the
Thembisile Hani and Steve Tshwete Loca Municipaliti es, is the most signifi cant topographical landformin
the area.

Apart from the undulating topography, several rivers and streams run through the municipal area. The
majority of these form part of the Qlifants River system. In total 80% of Thembisile Hani falls within the
Middle Alifants sub-WMA, while the remaining southern portion (20%) falls within the Upper Olifants sub-
WMA. The northern area of the district is drained by the Elands River, which flows in an easterly dir ection
to join the Alifants River. The general direction of drainageis towardsthe northeast.

4.2.2. Vegetation

The Saurish Mixed Bushveld is the dominant vegetation type in the region, and covers most of the south-
western parts of the Municipality. The eastern mountainous areas are covered with Mixed Bushveld Veld
Types. As far as Soil Types are concerned, the mountainous areas comprise of rock areas with intermittent
occurr ences of Genrosa and/ or Mispah forms, while the central and western parts are predominantly
covered with Plinthic Cantenaand Mar galitic soils.

4.2.3. Geology and Mineral Potential

The occurrence of mineralsin Thembisile Hani is very highin comparison to the other local municipalities
within the Nkangala District. Very large deposits of refractory (flint) are present in the south-western
regions. Apart from these large deposits, various smaller deposits of Gold, Tin, Copper, Lead, Manganese,
Uranium, Nickel, Cobalt and Siver occur throughout the municipal area. Active mines in Thembisile Hani
include Boekenhoutskloofdrift, Roodepoort, Loopspruit, Nooitgedacht and Blesbokfontein.

CGenerally, the soil and geologica formations are fairly stable and do not pose significant development
constraintsto the region.

4.2.4. Biodiversity, Conservation Areas and Nature Reserves

The Municipality boads two rather large nature reserves, namely the Mabusa Nature Reserve and the
Loskop Dam Nature Reserve; aswell asthe smaller SSSkosana Nature Reservein the north.

In terms of conservation, the Municipality is a very important area in the District for threatened species,
second only to Emakhazeni. In total, the Municipality supports 70 threatened species, and four Red Data
species of urgent threat status. All four Red Data species occur within the confines of the Loskop Dam
Nature Reserve, which is managed by the Mpumalanga Rarks Board. The only Red Data frog species
ocaurring within NDM is the Giant Bullfrog (Pyxicephalus Adspersus) (Near -threatened), and this species
has been recorded in the Municipality.

56



CHAPTER4: SPATIAL, ENVIRONMENTAL AND SOCIO-ECONOMIC ANALYSIS

The most critical areasin respect of biodiver sity and enviro nmental sensitivity are:

1 Theloskop Dam Nature Reserve (mammals, birds, reptiles); and
1 Theecobgical corridorsconneding thenumerousnature reservesand conservanciesin thesouth-eastern
and north-eastern extentsof themunicipal area.

Existing nature reserves in the region include the SSSkosana Nature Reserve between Goederede and
Mathys Zijn Loop; the Mabusa Nature Reserve between the R573 and R25; and the Loskop Dam Nature
Reserve. At regional level thereis potential to link all these naturereservesto one another,aswell asto the
Mukhombo Nature Reservein the Dr SMoroka LM, to form one continuousmacro naturereserve.

4.3. SOCO-ECONOMICANALYSIS
4.3.1. Integrated and Sustainable Human Settlementsand Housing

The lack of housing has been highlighted as one of the key challenges facing communities during many
community outreach meetings. A housing survey conducted in 2009 indicated a huge backlogin housing
delivery. Many people within the municipality live in informal houses (mud houses and shacks) which are
either too old to be inhabited or a structurally weak and are thus vulnerable to being destroyed by bad
weather (storm/rain during the summer). The housing survey revealed that there was a housing backlog
of about 9764 units, and there are currently no recent statics to gauge whether or not this backlog has

increased or subsided.

1 Themunicipality needsto identify and reserveland for integratedhuman settlements
1 Fad-trackthe completion of existing housing projects
I Formalize existing human settlementsand areas

Theunavailability of an Integrated Human Settlements plan and the retention of land for integrated human
settlements have over time resulted in the eruption of informal settlements in almost all the municipal
areas. This is exacerbated by the allocation of land by some traditional authorities without having
considered the necessa'y impads.

The Municipality has also participated in housing delivery programmes with National and Provincial
Departments of Human Settlements over the years. The programs that were used to fund some of the
housing development projects in the municipality include:

Projects link Programme (Greenfields Programme)
Peoples Housing Process

Community Based Rural Subsidy Programme
Disager/E mergency Programme

Community Based Individu al Subsidy

=A =4 =4 -4 4
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4.3.2. Health

Thembisile Haniis served with health carefadliti es such as clinics and visiti ng points. The following
health fadiliti es are provided within the Municipality:

Facility Name Location Number
KwamhlangaHospital Kwamhlanga 1
Community Health Center Buhlebesizwe / Vlaklaagte 2, Kwaggafontein, Moloto, Verena, 6

(24 Hour Service) Kwamhlanga, Thembalethu

Clinics (8 Hour Service) Empilweni, Gemsbokspruit / Mzimuhle, Gederede, Vlaklaagte 1, | 15

Kameepoortnek, Tweefontein C,Tweefontein D, Tweefontein A,
Tweefontein M, Vri esgewacht,, Tweefontein H, Baekenhouthoek/
Zithabiseni and KwaggaA, Tweefontein G

Mobile Clinics Verena (HCMobile, Thembalethu CHC Mobile, Kwaggafontein 6
CHCMobile, Moloto CHCMobile, Machipe Mobile and Langkloof
CHCMobile

Both primary and secondary health carefadilities are problematic in certain areas dueto limit ed resources,
which makeit difficult to ensurethat all the communitiesare provided with the minimum acceptablelevels
of health services. Most of the clinicsdo not provide a 24-hour servicedueto lack of staff and resour ces, but
the municipality is fairly well served with health fadliti es.

4.3.3. Educational Facilities

Educational fadiliti eswit hin the municipality arewell distributed, even in informal locations. The provincial
department of Education also compiled an extensive database on each of the schoolsin the municipal area,
highlighting the priority needs per school. There are 77 primary schools, 22 combined schools, 46
secondary schools,21 pre-schoolsand 7 tertiaryinstitutions. It would seem that all communitiesin the
Municipality have acaessto primary and secondary school fadliti es. The physica quality of the structures,
the quality of service, number of pupils per class and the range ofsubjects provided can, however, not be
verified. It is also clear that there is a surplus of schools in terms of national standards in the municipal
area. This indicates that more efforts should rather be put into improving and maintaining the existing
fadlitiesthan to create new ones.

Toadequately addressthe skillsshortageand literacy, the municipality needsto undertake an audit of skills
or lack thereof in the municipality as identified skills needs within its communities,the municipality would
stock of what direction it wants to follow in terms of technology and economic development the
municipality would influencelearnersin pursuit particular field that are in line with its plan. Currently the
issuesraised by communitiesare

- lack of skill agenciesaround schools

- limited skill among educatorsto implement new curriculum
- in adequatesupport for ABET

Ward councillorsand their ward committeescan assst in identify ingthis shortage. Oncetheseskills or lack
thereof have been audited, the municipality would therefore need to approach the relevant government
institut ionsto asdst addressing problem areas.

4.3.4. Safety and Security

There are 4 police stations in the Municipality, located in Kwamhlanga, Tweefontein, Kwaggafontein and
Verena. Areas such as Goederede, Moloto and Langkloof and farm areas are not in close proximity to a
police station. amongst other thing innovating ideas such as muiti sectoral respond this includes ensuring
effective running of security cluster forum, joint cluster forum and multi-agency mechanism, community
police forum ,sector policing and crime offices as part of the National crime prevention strategies we
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challenged the cooperative plan with SAPSto work together with the policein Provincial crime preventing
frame work and it should be led by municipality promote the reduction of drugs such as Nyaopes and
other drugs also encourage communities to participate in CPFand enforced law that are strict the sale
alcohol adjacent the school fadliti es and to children under the aged

4.3.5. Sports,Artsand Culture

Thembisile Hani Local Municipality has two stadiums namely, Solomon Mahlangu Stadium and the
Kwaggafontein Stadium, located in Kwamhlanga and Kwaggafontein respectively. The two stadiums are
utilized but are however under maintained. The Sdomon Mahlangu Sadium has an array of fadlities to
support different sporting codes including Netball, Tennis, Basketball and Boxing. In order to fortify the
potential of the sporting hub, all sporting fadlities in the vicinity of the stadium should be upgraded,
maintained and integrated to the existing hub. The Regional Sort and Recreation Master Plan conducted
for the Nkangala District in 2003 provides an assessment of the type of fadliti es currently in the municipal
area (e.g.soccer, netball, athletics etc.), together with their location and conditi on. (See Municipal SDFfor
further detail).

Some of the chall engesrelating to Sport, Arts and Qulture include:

1 Lackof afunding modelfor thenaming, renaming and signage of geagraphical features, streets, heritage
sitesand sett lements;

Heritage sitesand tourist attractionsitesin the municipality are not formalized and promoted;

Sport conmitteesat ward level exist but are dysfunctional;

Thereisa need for community gymnasiumto encour agethe wellness of community;

Poorpromoti on of heritage sites, iconic structuresand monuments.

= ===l
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4.3.6. Municipal Libraries

There are five libraries in the Municipality in Kwaggafontein, Tweefontein, Verena, Boekenhouthoek and
Loopspruit. The Main library in Kwaggafontein requires upgadesto the structure as the current building
is dilapidated. The municipal library in Tweefontein requires maintenance on aregular basis and a service
provider was appointed to construct librariesin Verena and Boekenhouthoek. The library in Loopspruit is
still amobile container.

4.3.7. Telecommunication and Postal Services

There are five post offices within the Municipality. These are located at Kwaggafontein (Empumalanga),
Verena, KwaMhlanga, Boekenhouthoek (Msindo) and Tweefontein (Somarobogo). The street delivery
system might be effective but might be hindered by the lack of street names and proper house numbering.
The Post Office must develop the mechanism of ensuringthat farm communities have accessto this service.
On average the Municipality is well serviced with telecommunication services including cellphone
networks. Approximately 68, 2% of the householdsreported that they had access to telephone fadiliti es at
home ornearby, while 27, 8% had access to a cell phone only. Only 1, 4% of the population had no access
to any form of telecommunication. (Verify with stats)

The following problems have been raised by the community:

I Thedéeliveryof lettersis delayeddueto contradicting stand numbers
1 Thepost officelacksa strategy on howto compel people to pay for the post boxes
1 projectsconductedby post officeshould be implemented and be communicatedto municipality

4.3.7.1. Public Transport and Traffic Services

Most of the residence of the Municipality work in Gautengand commute to Tshwane and the surrounding
areason adaily bass. Busesand taxis are used as a staple mode of transport to work. This makesthe R573
(Moloto Road) very busy during peak hours and poses a higher risk of motor car acddents. Taxi operations
areinformal and are not properly regulated. Transport infrastructurein the form of bus/taxi terminalsare
also not adequately provided to cater for the business. Existing infrastructureis dilapidated and needs to
be restored or upgraded. The public transport traffic volumes put considerable strain on the road
infrastructure.

Acoording to schedule 4 Part B and schedule 5 Part B of the Constit ution municipal public transport and
traffic policing is the competency of the municipality. The Traffic department operates with 18 Traffic
Officers z namely; 2 senior superintendents, 2 asdstant superintendents, 2 superintendents, 12 traffic
officers. Theroll out of the Administrative Adjudication of the Road Traffic Offences Act has been approved
by the council.

The municipality does not have a chief traffic officer and lacks law enforcement vehicles and equipment.
There are also ineffective mechanismsto follow up on traffic finesissued.

Appointment of joint venture companies with the traffic units triesto uplift the work of traffic officersin
their adiveness and the should developed programmed on how are they going to collect in this Eagder
holidays

NB! They must always all the time used municipal roads tomonitor the municipality
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4.3.7.2. Moloto Development Corr idor

The Moloto Rail Corridor Development Initi ative was launched at national and provincial government level
and enjoys the full support of the Nkangala District Municipality and local municipalitiesin the District. The
main focus of the initiative is to replace the bus commuter system along the Moloto road with a rail
commuter system. The objedive is to provide safer, faster and more efficient rail transport, while buses
and taxis will be used as part of afeeder system to the railway stations alongthe Moloto Rail Corridor.

The railway line and stations will form the bass for the nodal system, which will be used as a tool to
promote the development of retail and community facilities at stations. Stations will be developed in
acordancewith the concept of Transit Orientated Development, which promotes high density, mixed land
use within walking distance from stations. These TODswill create the critical mass required to stimulate
viable economic adivity. Through careful planning, arange of community services can be provided along
the railway line, ensuring that the community has access to a full range of community services via use of
the railway system.

4.3.7.3. Molotorail corridor proposedroute

The Moloto Ral Corridor will serve two municipalities in the Nkangala District Municipality, namely
Thembisile Hani and Dr. ISMoroka. To the east it could be extended throughthe Elias Motsoaledi Municipal
Area which is part of the Sekhukhune District Municipality in Limpopo and Tshwane Metropolitan Areain
Gauteng The planned rail corridor will comprise approximately 198 km of railway line linking 24 railway
stationsin total.

4.3.7.4. Moloto Road upgrading
The Moloto road or R573 was officially handed over to the National Departmentof Transport and its entity

SANRALIN July2015. The South African Roads Agency Limited has budgeted approximately R1 billion for

the upgrade of portions of the roads phased out over a period of five years. The upgrades are expected to
create a number of job opportunities in and outside Thembisile Hani Loca Municipality. The then
president of the Republic of Sauth Africahis Excellency President JGZumaannounced that government has
planned to spend about R 3.7 Billion for the upgrade of the road. Under Thembisile Hani Local Municipality
four of the 8 Roundabouts (traffic Circles) have already been completed. They are Tweefontein (Miliva),
Buhlebesizwe (Vlaklaagte 11), Vlaklaagte 1 and Mathyzensloop. The agency is about to commence with the
widening of the road, other outstanding roundabouts andhe access roadsThe access roads are planned to
be labour intensive and will be reserved exclusively for local subcontractors.

Proj ect Location Budget P_roj ect Proje Esti mate_d

Name 15/16 | 16/17 | 17/18 | 18/19 |19/20 | mefa | c | Complet
RO00 RO00 RO00 RO00 RO00 Date

R.573- From RA5755 | R20482 | R19596 | R35346 | R20000 | 5 years 2016 2020

020-2016 | Gauteng/ Mpumal 0 0 6 000 0 000

(Upgradi angaprovincial

ng of | border (km 0) to
National Mpumalanga/L im
Road popo provincial
R573) border (km 48.8)
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5.1. BASIC SERVICE DELIVERYAND IFRASTRUCTUREDEVELOPMENT

5.1.1. Water

5.1.1.1. Bulk Water Supply

The Municipality does not have a water source and mainly depends on other Water Service Authorities for
the supply of bulk water. Approximately 55 Ml/ day is sourced from various sources namely: 15 Ml/ day by
Gty of Tshwane Metropolitan Municipality, 5 MI/ day by Dr JSMoroka Loca Municipality and 35 M/ day
by Rand Water Board. The supply of water is not always consistent and does not alwaysreach the 55Ml/ day
average, this is mainly due to, operation failures of pumps and vandalism. In cases of water supply
shortagesfrom City of Tshwane, most of the settlements in the Municipality are affected as most of the bulk
supply is sourced from the city. These areas mainly include, Kwamhlanga, Moloto, and SunCty as awhole.
The bulk supply from Dr JS Moroka s also inconsistent at times and affects areas such as Kwaggafontein,
Bundu, Mathyzensloop and Boekenhouthoek. Major water supply shortages occur during the summer
season where higher water demands and usages are experienced. Also the majority of the bulk water
supply pipelines are made from ashestos and have reached their lifespan as is evident of the pipeline
supplying Kwamhlangaand various other communitiesincluding Phda Park, Zakheni and Mountain View
to name a few. Other supply challenges range from vandalism of water infrastructure, air valve leakages,
theft of manhole chamber covers and the lack of awareness on water usage/c onservation. The finalization
of the Service Level Agreement betw een Thembisile Hani and Gty of Tshwane Municipality for bulk water
supplyis in progress.

Acoording to Statistics Sauth Africa Community Survey 2016) there are about 78 4/8_(94% )
households with access to water. The Municipality has consequently connected about 10 482 households
between 2010/ 2011 and 2013/ 2014 financial years. The number of households connected are as foll ows:

2010/ 2011 Financial Year, 4064 householdsprovided with water.
2011/ 2012 Financial Year, 2180 householdsprovided with water.
2012/ 2013 Financial Year, 3590 households provided with water.
2013/ 2014 Financial Year, 2917 householdsprovided with water.

=A =4 -4 =4

The total number of households with access to water over and above is 86 116 households. THLM is still
continuing with the provision of this services and most of the areas are land invaded. The current backlog
on the approved technica report is 10 022 households. To date the total humber of households in
Thembisileis 109 282.

5.1.1.2. Curr ent Water Service Backlogs

There are currently three water service levels found within the Municipality, namely, house connections,
house/ yard connections and standpipes. Most of the townships and settlements receive water within RDP
standards and water is mainly supplied through house and yard connections or within 200m of a water
pipeline. Currently Thembisile hasidentified the followingbacklogsin terms of water provision.
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Table5.1.1.2:Water Backlogsper ward.

Ward No | Total Noof | Intervention Number of Shortfall on | Intervention
HH un- Short-term Long-term HH to benefit beneficiaries | Implementation
serviced from the Cost (R)
intervention
Wardl 0 Marikina Water 0 0 0
water reservoir and
reticulation changing of
asbestos pipe
Ward 2 0 Water RDP 0 0 0
reticulation waterborne
block DD,
HFKR
Ward 3 0 Water Waterborne 0 0 0
reticulation and reservoir
block145
Ward 4 1730 Borehole Water 154 1576 3625 368
reticulation
Ward 5 0 None None 0 0 0
Ward 6 0 None None 0 0 0
Ward 7 0 None None 0 0 0
Ward8 12 Borehole, Water 12 0 711000
Water reticulation
reticulation in Verena D
Langkloof
Ward 9 0 Bore holesin | None None 0 0
Tweefontein
J, vater
reticulation
Khayelisha
Ward 10 | 184 Boreholes Boreholes 184 0 1467 180
Ward11l | O None None 0 0 0
Ward12 | O Water None 0 0 0
reticulation
500 HH
Ward13 | 0 None None 0 0 0
Ward14 | O Water None 0 0 0
reticulation
Sheldon and
Empumelelw
eni
Ward15 0 None None 0 0 0
Ward 16 | 600 None Water 503 47 9064672
reticulation
in new side
Ward 17 | 1550 Water Water 400 1150 8979224
Reticulation reticulation
in in eKhethu
Tweefontein | park and
F Ntokozweni
Ward18 | 0 Water None 0 0 0
reticulation
in Thokoza
Ward 19 | 980 Water Water 150 830 3192000
reticulation Reticulation
Ward20 | O None None 0 0 0
Ward 21 | 3772 Water Water 59 3713 2 000 000.00
reticulation Reticulation
Ward 22 | 280 Water Water 280 0 3000 000.00
reticulation Reticulation
and reservoir
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Ward23 | 0 Water Bore holes 0 0 0
reticulation Tweefontein
400 HH in A
Tweefontein
aland a3 and
500 a2
Ward24 | O None Reservoir 0 0 0
| Ward25 |0 None Water bone | 0 0 0 |
Ward26 | 0O Repdacement | None 0 0 0
of valve next
17 tavern
kwasangweni
and steel
tank not
complete
|ward27 |0 None None 0 0 0 |
Ward28 0 None None 0 0 0
Ward 29 | 610 Water Water 0 610 0
Reticulation Reticulation
and bore hole
s Khalanyoni
and Mkholo
street
Ward30 | O None None 0 0 0
| ward31 | 10 Borehole None 10 0 1067 179 |
Ward 32 | 294 Borehole None 294 0 1665 060

Souce: Thembisile Hani Municipality, Department of Technical Services, 2015

5.1.1.3. Ground Water

Qurr ently the municipality  own ground water (boreholes) source is 4 ml per day. TheLangkloof water
Scheme isthe largest and the settlement is serviced by 4 boreholes, pumping water into a reservoir. The
municipality also has the Boekenhouthoek borehole scheme which supplies water through stand pipes.
There are also anumber of boreholeswithin the municipality that supplement the current supply.

It is concluded that the local groundwater sources may only be used for additional local domestic demands
and will not be sufficient for the development of largeschemes. There are somerural communitiesthat are
solely dependent on groundwater resources; these communities include those at Langkloof, dueto
insufficient bulk water supply in Thembisile.

5.1.2. Sanitation
5.1.2.1. Curr ent Sanitation Service Levels

Currently, a substantial quantity of the population is without adequate sanitation infrastructure and
serviced below RDPstandards. Most areas in the municipal area are served with pit latrines. Only
Kwamhlangaand Tweefontein K have water borne sewerage systems. The remainder of the population is
provided with VIP toilets. In the past there where considerationsto provide a number of settlements with
flush toilets. These settlements include Viaklaagte 1, Buhlebesizwe, Mzimuhle, Tweefontein 1A and
Tweefontein RDP. These settlements could share the oxidation ponds serving Tweefontein K; and
Kameelpoortnek A, B, C, Zakheni, Mandela, Luthuli and Sun Gty, and utilize the unused sewerage pipe
running through this area. Other areas such as Kwaggafontein, Bundu, Machipe, Mathyzensloop,
Boekenhouthoek, Moloto and Verena also do not have a waterborne sanitation system, however the
municipality intendson initiating plansto progressvely addressthe challenge.
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Farm areas do not have a water reticulation network and must be provided with rural sanitation (e.g VIP
toilets) at RDP standard. Sanitation still remains a challenge and of great concern in the farming areas.
These challengesrangefrom a complete lack of serviceto none acaessbleinfrastructure.

The existing line between Tweefontein K waste water treatment works and Tweefontein IA has been
completed, while the other three available lines are to be extended. These lines are found in the vicinity of
Vlaklaagtel and 2 and Mzimuhle. There are a few demanding challenges faced regarding the existing
oxidation ponds. The Sanitation in the Municipality is primarily constituted of pit latrines.

From the table above, it can be calcaulated that the LOH for sanitation services is Priority 4 (High) with
74.21% of the population below RDP standard. Only 25.89% of the population is served with sanitation
services either above or at RDPstandard.

5.1.2.2. Waste Water Treatment Plants

There are two waste water treatment plants in Thembisile Hani Local Municipality. One is located in
Tweefontein and the other is located Kwamhlanga. The Kwamhlangawater treatment plant is in the form
of oxidation ponds and releases poorly treated water into the environment. The municipality is currently
implementingthe Luthuli Wage Water treatment works to benefit KwamhlangaA, B, C, Leratong, Zakheni,
Leratong SP,Phola Park, Luthuli Village SP Kameelpoortnek A and C, EnkeldoornoogA and Sheldon.

The majority of communities within the Municipality use pit toilets, 20% have septic tanksand only 4% are
serviced by water borne system. The 4% is largely made up of Kwamhlanga(serviced by 2 x 0.5 ML/ day
Oxidation Ponds) and Tweefontein K (serviced by 0.75 ML/day Waste Water Treatment Plant). The
Tweefontein K treatment plant was designed to purify domestic waste but industrial waste is received from
businesses. The remaining 20% of septic tanks are offloaded in both the Oxidation Ponds and the
Tweefontein treatment plant.
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The community rejected the VIP toilet technology as approved by Department of Human Settlements as a
basic sanitation service and opted for a waterborne sewagesystem. There are various existing bulk sewer
lines

1 Linefrom Tweefontein RDPconnectingto the Tweefontein K treatment plant pump station

1 An outfall line from Mzimuhle wtil the pump house which still needs to be completed up to
Tweefontein K treatment plant

1 Anoutfall linefrom Traffic in Sun Gty throughMandela

1 Anoutfall throughLuthuli

New development will be linked to these existing lines, and the construction of Water treatment Plant is

necessa'y to acaoommodatethelines throughMandelaand Luthuli. The water borne system will be the best
option for transporting sewer waste.

5.1.2.3. Curr ent Sanitation Service Backlogs

Table5.1.2.3:Current Sanitation Service Backlogsper ward

Ward No Total No of Intervention Number of Shor tfall on Intervention
HH un- HH to beneficiaries | Implementation
serviced Short-term Long-term benefit from Cost

the
intervention

Ward 1 1373 None Water 0 1373 0
Borne

Ward 2 2299 None Water 0 2299 0
Borne

Ward 3 2046 None Water 0 2046 0
Borne

Ward 4 3587 None Water 0 3587 0
Borne

Ward 5 653 None Water 0 653 0
Borne

Ward 6 1544 None Water 0 1544 0
Borne

Ward 7 2395 None Water 0 2395 0
Borne

Ward8 1779 VIP None 0 1779 0

Ward 9 2004 None Water 0 2004 0
Borne

Ward 10 1848 VIP Water 0 1848 0
Borne

Ward 11 2717 None Water 0 2717 0
Borne

Ward 12 1476 None Water 0 1476 0
Borne

Ward 13 1193 None Water 0 1193 0
Borne

Ward 14 1769 None Water 0 1769 0
Borne

Ward15 2222 None Water 0 2222 0
Borne

Ward 16 2833 None Water 0 2833 0
Borne

Ward 17 1731 None Water 0 1731 0
Borne

Ward 18 2084 None Water 0 2084 0
Borne

66



CHAPTERS: ANALYSISOF MWNICIPAL KEY PERFORMANCE AREAS

Ward 19 1732 None Water 0 1732 0
Borne

Ward 20 2947 None Water 0 2947 0
Borne

Ward 21 1896 None Water 0 1896 0
Borne

Ward 22 2121 None Water 0 2121 0
Borne

Ward 23 2040 None Water 0 2040 0
Borne

Ward 24 2265 None Water 0 2265 0
Borne

Ward 25 2040 None Water 0 2040 0
Borne

Ward 26 1784 None Water 0 1784 0
Borne

Ward 27 1934 None Water 0 1934 0
Borne

Ward28 2325 None Water 0 2325 0
Borne

Ward 29 2638 None Water 0 2638 0
Borne

Ward 30 2605 None Water 0 2605 0
Borne

Ward 31 2312 VIP None 0 2312 0

Ward 32 2125 VIP None 0 2125 0

Sou ce: Thembisile Hani Municipality, Department of Technical Services, 2016

5.1.3. Electricity

The Municipal areais well served with electricity with more than 98% of the community having acaess to
electricity. The municipality does not have an electricity license to distribute electricity. E&om is both the
electricity service authority for electricity infrastructure and house connections while the Municipality is
responsiblefor street lightingand public lighting.

Public lighting is one of the strategies used to reduce crime and is a responsibility of the municipality. The
municipality has high mast lights, midblock lights and street lights at different villages. Thesehave proven
to be insufficient as thereis still a hugebacklogin different villages. There is a huge backlog for the repair
and maintenance of existing high mast lights and street lights, but this is nonetheless manageable and there
is continuousimprovement.

Currently about 4230 households need to be conneced around the Kwamhlanga substation. The
municipality requiresan energy efficiency plan for energy saving measure.
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5.1.3.1. Household Electrifi cation Backlog

Table5.1.3.1a: Electricity reticulation backlogswithin the Municipality

No Name Of Vill age Number Of Household s
1 SunCty AAPhase 3 514
2 Moloto 1000
3 Mountain View 1000
4 Zakheni 400
5 Phda Park 160
6 Tweefontein K Extension 400
7 Luthuli (Mahlabathini) 700
8 Mandela Ext (Msholozi) 400
Total 4669

Table 5.1.3.1b: Infill backlogswith the munici pality

No Name Of Vill age Number Of Household s
1 Bundu and Machipe 40

2 Tweefontein B2 36

3 Zenzele 30

4 VerenaD 21

5 Tweefontein A 15

6 Tweefontein N 13

7 Wolvenkop 10

8 Thembalethu/ Belfast 6

9 Buhlebesizwe 4

Table 5.1.3.1c: Farm reticulation backlogswithin the munici pality

No Name of Farm Number Of Household s
1 Vandyskpruit 30
2 Loopspruit 28
3 Seeringkop 15
4 Hokaai 21
5 Papkoel 22
6 Taaifontein 30
7 Bleskop 32
8 Vaalspruit 26
9 Moddderfontein 10
10 Koengesig/ Khwezi 28
11 Nooitgedacht/ Brondcmine 49
12 Rooipoort 13
13 Sybiendskraal 09
14 Kwaarspruit 35

5.1.4. Roads and Storm Water

The Municipality recently compiled a database on the state of all routesin the municipality as part of the
Pavement Management System funded by the NDM.This is a very powerful decision-making tool which
should be used to determinethe location, nature and extent of road maintenance and construction projects
that should be conducted in themunicipal areain future. Road maintenance problemsoccur throughoutthe
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Municipal area and it is virtually impossble to address all of these simultaneously. There is also poor
maintenance of existing surfaced roads dueto the lack of a maintenancebudget.

Poor storm water management is a key contributor to the bad state of Municipal roads and streets. This
thereforeimpliesthat storm water management should be given priority in order for the constructed roads
to be sustainable. Apart from the Municipality, the Nkangala District Municipality and the Provincial
Department of Roads and Transport also have responsibiliti esregarding the provision and maintenance of
road infrastructure in the municipal area. The Municipality will upgrade and maintain roads and storm
water management systems in their areaof jurisdiction, to improve acaessbility and road safety, including
routine maintenance of internal streets and the intensification of the Programme. The municipality does

not have aroads and storm water master plan and pavement management system to addressthe backlogs.

Onaveragethe main issues raised by communiti eswit h regardsto roads and storm water include:

Thestorm water master plan has not takeneffed.

Sorm water drainage systemsare blocked.

Raad surfaceshavedeterioratedto an extreme extent.

Insufficient road signsand fadedroad markingsis of major concern.
Poormaintenanceof roadsisa major concem.

=)= =)= =)

This situation is further exacerbated by the lack of storm water management systems in the re-graveled
and tarred streets. Itis therefore essential to ensure that all incomplete streets and storm water projects
must be completed prior commencingwith new projects.

In terms of the R573 road, pedestrian crossngs, stray animals, vehicle acddents and illegal acaess roads
remain a challenge within the municipality. These need the attention of all the relevant stakeholders
including the Municipality and the Provincial Department of Roads and Transport. Themunicipality is has
a challenge with the implementation of the gravelling Programme due to aged yellow plant and
machinery.

The following are backlogs in terms of Roads and Storm Water Management Systems within the
Municipality.

Table 5.1.4: Road and stor m water management backlogs.

Description Edimated Length
Total Bus Routes 400 KM
Total Internal Sreets 8000KM

5.1.5. Waste Management and Environmental Health

The municipality currently has a record of decision on the establishment of the Kwaggafontein landfill site
however there are still a number of illegal dumping sites that pose a challenge. Waste collection is also a
challengebecause of the lack of human capacity and equipment to coll ect waste weekly in every village.

Integrated Waste Management Plan (IWMP)
IWMP is a document describes the Integrated Waste Management Plans (IWMPs) as an eficet and cost-

effective way to reduce open dumping, effectively manage solid waste, and protect human health and the
environment.
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a) In terms ofthe 1999 National Waste Management Srategy (DEAT, 1999), loca municipalitiesare
required to develop first generation Integrated Waste Management Plans (IWMPs) and to submit such
plansto their respective provincial environmental departments.

b) National Environmental Management: Waste Act, 2008 (Act 59 of 2008), the development of
IWMPs became a statutory requirement. Section 4(a) of this Act states that each municipality should
prepare and submit an IWMP to the relevant MECfor approval (RSA, 2008). The approved IWMP should
then be incorporated into the municipal Integrated Development Plan (IDP) which is contemplated in
Chapter 5 of the Municipal Systems Act, 2000 (Act 32 of 2000).

c) Irturn, paragraph 5.2.3 of the White Paper on Integrated Pdlution and Waste Management
(IP&WM) sets as one of its primary goals the development of mechanisms to ensure that integrated
pollution and waste management considerations are effectively integrated into the development of inter
alia all spatial and economic development planning processes.

Themunicipality developed the IWMPin 2013 and was adopted by council 2016/ 2017 financial year

Esablishment of legal landfill site

The National Environmental Management Wase Act (Act No. 59 of 2008)establishes instituti onal
arrangements and planning matters, provides for national norms and standards for regulating the
management of waste by all spheres of government, makes provision for specific waste management
measures, establishes the procedures for the licensing and control of waste management activi ties provides
for theremediation of contaminated land, provides for the establishment of the national waste information
system, and provides for compliance and enforcement of waste management adtivit ies.

5.1.5.1. Cemeteries

The municipality has 40 cemeteriesin 32 Wards. It is very difficult to manage and maintain such a large
number of cemeteriesand as aresult, all 40 cemeteriesdo not have a proper burial register being kept. Out
of the 40 cemeteries,only 31 cemeteriesarefenced but do not have lighting,water and maintenance.

Bylaws and policiesarein placeto regulate the utilization of cemeteries, tariff charges and burial registers.
At present the council has established one regional cemetery at Buhlebesizwe. The existing regional
cemetery needs further development that includes ablution fadlities, lighting, pegging and the provision of
water. The council intendsto establish six sub zregional cemeteriesone in each zone. The feasbility study
to fence the 9 remaining should be made with the aim of avoiding further expansion and encouragethe use
of regional and sub-regional cemeteries.
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5.1.6. Service Delivery and Infrastr ucture Development

Water

Table5.1.7a

Iltem Satus

National Target for Service

Status of WSDP 1 TheWater Service Development Plan is under review.

Number of householdswith
acoess

1 70546 of households are above RDPstandards.

Number of Households
without acaess

T 5072 of households ar e below RDPstandards

Status of Provision of free
basic services

1 All householdsreceivefree badc services

Status of policy for the
provision of free basic
services

1 Thepolicy to be developed during 2017/ 18 financial year.

Authority Status of
Municipality in terms of the
Service

1 TheMunicipality is awater serviceauthority.

Status of Operationsand
Maintenancein terms of the
Service

1 The plan is not available and will be developed during the
2017/ 2018 financial year.

Status of bulk supply and
storage

1 Bulkwater supply is sourced from Gty of Tshwane, Dr JSMoroka
Local Municipality, Rand Water

Resour ces Available for
rendering service
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5.2. LOCAL ECCNOMIC DEVELOPMENT
LED Strategic objective

The Local Economic Developmeris the only vehicle through which economic development andojp creation can be
achieved. Thembisile Hani Local Economic Development’s main strategic objective is to:

1 Capacitate SMME's sothat thegan participate in the mainstream economy and create employment
1 Formalize informal economy (informal traders) sothat they can contribute in themunicipality's income
1 Engage provincial government to releasenore land for local business who wistho invest on land.

5.2.1. Economic Analysis
The city of Pretoria and areas such as Bronkhorstspruit and Witbank provide a regional function to areas

in Thembisile (e.g.trade services, banking, manufacturi ng, storage, transport, etc.), because of its size and
level of sophistication. The economy is unable to generate a significant number of direct employment
opportunitiesfor thelocal communities. The economies of surr ounding townships and rural areas comprise
mostly of informal activit ies and largely serve the immediate consumption needs of loca people.

The Municipality is further characterized by limited job opportunities and high levels of unemployment
and illiteracy. As a result, there are very limited industrial activit ies and high levels of dependency and
poverty. The dependency on neighboring towns and cities to provide job opportunities has necesstated a
culture where a significant amount of the population commuteson a daily or regular bass to areas such as
Tshwane, Ekurhuleni, ohannesburgand Emalahleni.

Eoonomic adivities within the municipality are dominated by public services and informal trade
particularly those found at main intersections in Moloto, Kwamhlanga, Tweefontein, Verena and
Kwaggafontein. The Municipality also has apotential for mining,agricultureand eco-tourism. The municipal
areais largely an agriculturesuitablearea, both for ploughingand stock farming. Theindigenousknowledge
of communities within the Municipality should also be sustained. These include knowledge and skills in
bead work, traditi onal painting,weaving,and grasswork.

The small industrial parks that were developed by the then KwaNdebele government are now in disuse.
There is a need for the municipality to resusdtate these small industrial parks in order to contribute

to sustainableemployment within the municipal area. The municipality is in consultation with Mpumalanga
Economic Growth Agency (MEGA) to resuscitate the Small Industrial Parks so that they can afford
employment opportunities to residents.

5.2.2 LED forum

The Local Economic Development (LED) Forumas established in June 2014 with local stakeholders within
the municipal area, mines in the vicinity of the municipality and sector departments in the province. The
LED forum is assisting the LED unit in developing strategic objectives of the municipality ardentifying
projects deemed appropriate for the economic development. The LED forum sits quarterly per annum.

5.2.3 LED strategy

The municipality developed its Local Economic Development strategy which was adopted by the municipal
council in 2015. Thiswas done with the participation of the LED forum driven by the University Of
Johannesburg (UJ). The LED strategy was reviewed with the assistance of the Nkangala District Municipality
(NDM) with the LED forum actively participating. The reviewed LED stragyy was adopted by the municipal
council in 2017.

5.2.4 Projects identified in the LED

{PROJECTS ANMPLEMENTATI®NAN AND SCHEDUTEBLE) OFHE PROJECTS IDENTIFIED
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Steel Recycling plant a. Creation of jobs 300 1800 jobg Osho/Yugaset
b. To act as a centre of ne

investment attraction

2. Packaging of Tourisn a. packaging will enhance | Still to be Still to be
productoffering tourism products in the areq quantified | quantified
b. will promote tourists and
create jobs in the municipal

3. Business It has been established tha 20200 jobs Private sector
development Hub there is skilhortage in the
area
4. Establishment of a. enhance tourist visits 200 jobs Private
Cultural centre b. strengthen cultural brand sector/lkageng

c. Creation of jobs
d. enhance circulation of

money
5. Industrial a. To improve business Still to be Still to be MEGA/ facilitation
development Zone | environment quantified | quantified by THLM

b. Increase products offerin
c. offer space for trading for

SMME’s
6. Fresh produce markg a) Enhandarmers Still to be Still to be DARDLEA
productivity quantified | quantified

b. Maximize local products
local purchase for local mo

circulation
7. Establish A Flea a. Establish market place f 20 jobs NDM
Market local traders. opportunities
b. maximize market demal to be created
8. Establish Poultry a. Abattoir for poultry Still be Still to be DARDLEA
abattoir guantified | quantified
9.. | SMME's Developmel a. Increase local employmel Not 40 None
manufacturing of b. Develogpecific brand applicable
uniform c. Increase circulation of

money in the local economy
10. | Moloto Rail Corridor | a. create safety route for

Still to be DOT

commuters quantified
b. Improve transportation o
goods
11. | Development of a.lmprove economic Still to be HCI
Palesa PowerStation| development of the local Still to be | quantified
municipality quantified

b. Create job opportunities

1. Proposed projects

Development of Still to be Still to be
Business incubator quantified quantified

Still to be
quantified

Fresh produce marl Still to be
quantified

Still to be
quantified

Capacitation of the
SMME's

Still to be
quantified

Development of
Tourism sites

Not
quantified

Promoting tfcal
products
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The SEROreport indicates that the historic economic growth rate wasrelatively low at 2.4% per annumin
the period 1996-2013 and the Municipality is expected to record a GDP growth of 3.3% per annum over
the period 2013-2018. Finance, community services& tradewill contribute the most to the municipal area®
economy between 2013 and 2018. GVAin 2013 amounted to some R5.0 billion at current prices and R2.5
billion at constant 2005 prices. Thembisile recorded a contribution of 2.2% to the Mpumalanga economy

in 2013.

Table5.2.1a; Economic Indicators

ECONQVICINDICATCRS | Trend For ecast Better Better (+) | Ranking:
1996-2013 2013-2018 (+) or | or worse| best (1) z
worse (-) | (-) than | worst (18)
than province
Nkangala
GDP growth (%) 24% 33% (+) (+)(31%) | 8
(3.1%)
Trend Latest figure Ranking:
best (1) z
2001 2004 2 201
00 00 009 013 worst (18)
Contri bution to | 2.2% 22% 22% 22% 10
Mpumalanga GVA (%)
Source: Saurce: Sacio-Economic Report and Outlook for Mpumalanga, 2014
Figure5.2.3:Economic Indicators
2014 2017 .
riculture gricuturs
C:::';'E"t" AES'B; Mining 7.2% C‘f’"'“';’:“"n% e
5T 3% . Mining 7.3%

Manufacturing
2.5%

Utilities 4.4%

Construction
6.7%

Finance 12.6%

Transport —/

8.6%

Trade 20.0%

Finance 12.5%

Transport 8.2%

Manufacturing
8.2%

Utilities 5.8%

Construction
B.4%

Trade 20.7%

Source: Sacio-Ecnomic Report and Outlook for Mpumalanga, 2014
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5.2.3. Employment Status

Acoording to the statistics RSA’sscommunity Census 2016 unemployment rate within Thembisile Hani
Local Municipality stood at 38.%% which is a deterioration from the 2011 stats which stood at 37%.
This figure is worse among the population of bewveen the ages of 1834. The unenployment rate
among the youth stoodat 49.4%.

As mentioned in the foregone paragraphthe unemployment rate in the municipality is currently standing
at 38.5% with the female population acoountingfor most of the unemployment status. Theloss of jobs and
the declinein new job opportunities in neighboring urban areas such as Witbank, Middelburg and Pretoria
exacer bate the unemployment rate.

5.2.3.1 Implications for the unemployment rate.
The implications for this unemployment rateshould be viewed in a very serious light. Unemployment rate
among the younger people is just a touch below 50% and appears to be showing no sign of declining. This

means that the area will cotinue to experience unemployment and this has the potential to exacerbate
poverty and instability. Hard work has to be put in efforts that are aimed at creatingbs.

Table 5.2.2.: Employment Status comparison with district and province

Area Employed Unemployed Discouraged Work seekers
Thembisile 61611 36141 13476

Nkangala 355478 152250 42554

Mpumalanga 969771 448126 150844

5.2.4. Economic Sectorsand Activities

TheMunicipality contributed 5.9% to the economy of the NkangalaDistrict. Trade (15.8%) and community
services (15.3 %) had some signifi cant contributionsto the district industriesin 2012.

Table 5.2.3: Historic and forecagsed GDP at basc prices (constant 2005 prices) growth rates for
Mpumalanga® economic industries, 1995-2018

Economic Sector 1995-2012 | 1995-1999 1999-2004 2004-2009 2009-2012 | 2013-2018
Agri culture 3.1% 11.0% 1.3% 0.8% -0.1% Low
Mining 1.0% 2.1% 1.4% -1.1% 2.6% Low
Manufacturi ng 3.3% 2.6% 4.2% 2.9% 3.1% Medium
Utilities 1.9% 1.3% 3.2% 1.8% 0.9% High
Construction 4.0% 2.0% 0.7% 10.9% 1.0% Medium
Trade 3.2% 35% 2.8% 3.6% 2.7% Medium
Transport 5.3% 7.7% 6.1% 45% 2.0% High
Finance 4.6% 5.6% 2.8% 6.5% 3.0% High
Community 24% 1.9% 2.2% 3.1% 24% Medium
services

A Lows=lessthan2%

A Medium =between 2% & 3.9%

A High=4.0 % and higher

Source: Sccio-Economic Report and Outlook for Mpumalanga, 2014 -2017
Leading industriesin terms of % contribution to Thembisile Hani® economy include community services

(27.3%),trade(20.9%) & finance (20.6%). Financeincreased its contribution tothe local economy between
2014 and 2017.
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Figure5.2.3:Economic Indicators

2014 2017

Agriculture Agriculture
- Community
Mining 7.2% sard 2?.0%\

4.1%

Community 3.8%
services
27.2%
Manufacturing
23.5%

Utilities 4.4%

Mining 7.3%

Manufacturi
8.2%

Construction Utilitizs 5.8

6.7%

Finance 12.5%

Financea 12.8% Construction

B.4%

Transport 85.3%
Transport -/ Trade 20.9% F

P Trade 20.7%

Souce: Sacio-Ecnomic Report and Qutlook for Mpumalanga, 2014

5.2.3.1.Industrial Activities

There are four industrial areas within the Municipality, one in the vicinity of Kwamhlanga, a second in the
vicinity of Vlaklaagte 2 and the third industrial area in the vicinity of Kwaggafontein B. The fourth, the
Ekandustria development, is situated further to the south in the TshwaneMetro (Ekangala) area Of the
four the Ekandustria development isthe largest and most advanced despite beingrelatively dormant at

the moment. The Kwamhlangaand Vlaklaagteindustrial areas are also not actively utilized at present, but

the Kwaggafontein industrial areacurrently holds afew small and medium enterprises. None of these
industrial areas can, however, be classfied as a major source of job opportunity or income at the moment

in the region. In view of the acute shortage of employment, a serious challenge needs to be mounted to
resuscitate these industrial parks to at least provide a source of employment

5.2.3.2. Agriculture
Apart from the urban settlements highlighted above, the rural parts of the Thembisile Hani Loca

Municipality are predominantly utilized for agricultural purposes. The agricultural land towards the east

of Verenais predominantly utilized by large scale farmerswhile the agricultural land to the west of Verena

in the Thembisile Hani area is utilized by local and emerging farmers. Extensive agriculture, particularly
céttle and game farming is the predominant form of farming. As the municipality is predominantly rural,
there is a need for the promotion of agricultural activities for the sustenance of food security and
employment creation. This can be done by the collaboration of all stakeholders in the sector, (Farmers,
THLM,Agri -Sdta and Agriculture in the District.

5.2.3.3. Mining
There are currently limited mining adiviti es occurring in the southern portions of the municipality along

the R568 road. A number of external stakeholdershave shown interest in developing mining opportunities
within the Municipality.

5.2.3.4 Mines

The following are mines that are either within the municipal area or on the boundariesf the municipality
and therefore directly playing roles that affect the population of this municipality.

0] Palesamine Southern part of the municipality
(i) Ecca mine southern part of the municipality adjacent to Palesa.
(iii) SepFluor mine on the western part of the municipality on the boundary between Gauteng and

Mpumalanga next to Moloto
(iv) Vergenoeg mine adjacent to SepFlugnine
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Contribution by the mines:
9 Palesa mine’s contribution for 2018/2019

\Y

\%
\%

\Y

Hascommittee to construct 32 jojo tanks in the municipal areaga Jojo tank in each of the
32 wards in the municipal area)
Hasconstructed 6 boreholes in the farm areas adjacent to the mine
Hasdonated 6 computers to the municipality to be used by the youth of the municipality in
accessing internet and the use of computers in general.
They host an annual Mandela day function in kich wheel chairs andwalkers to disabled
selected and forwarded by the municipality.

U Palesa mine's SLP is due for renewal in this financial year (2019/2020)

1 Ecca Mine

\%
\%

Has contributed in the construction of a local cooperative's fence for agricultural aeities
Hasconstructed a kitchen for a local farm school
0 Ecca mine’s SLP is due for renewal in the 2019/2020 financial year.

1 SepFluor (Nokeng)

\%
\%
\%

Hasbarely started mining
Hasconstructed a skills development centre
Hastrained 30 young people from Moloto and surrounding areas.

1 Vergenoeg Mine (VMC)
V Hasconstructed classrooms for Moloto Primary school at Moloto
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5.2.3.4.Tourism

Tourism has the biggest potential to contributeto the Municipality &local economy. Thembisile Hani Local
Municipality contributed about 5.3% and 4.3%of the tourism spend as a percentage of the GDPin 2014
and 2017 respectively. Thisis equivalent to about R316million and R326 million respectively of the total
tourism spend in the province. The major tourism attradion sites in the Municipality include the
Zith abiseni Holiday Resort in the Mabusa Nature Reserve (to berestored to its former glory) and the main
tourism node: the Kgodwana Villageand Loopspruit Winery at Schoongezicht, just east of the R568 between
Kwamhlangaand Ekangalain the south. The Municipality has a Local Tourism Organization (LTO) whose
duty is to advocate for the advancement of tourism.

Table: 5.2.3.42: Tourismindicators

TOURISM Trend Latest Percentage | Percentage Ranking:

INDICATORS 2001 2004 2009 2013 share share of highest (1)
of Mpumalanga | zlowest
Nkangala (18)

Number of | 81740 129948 188433 | 182294 15.2% 4.6% 9

touri st tri ps

Bed nights 657 653 752 525 664933 | 1019.244 15.8% 4.6% 9

Total spent R| R871 R117.1 R183.0 R357.3 7.5% 2.0% 11

million (curr ent

pri ces)

Total spent asa | 5.4% 5.3% 4.9% 6.4% 9

% of GDP

(curr ent pri ces)

Source: Sacio-Economic Report and Outlook for Mpumalanga,2014
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5.2.3.4. Tourism

Tourism has the biggest potential to contributeto the Municipality & local economy. Thembisile Hani Local
Municipality contributed about 5.3% and 4.3% of the tourism spend as a percentage of the GDPin 2014
and 2017 respectively. This is equivalent to about R316million and R326 million respectively of the total
tourism spend in the province. The major tourism attradion sites in the Municipality include the
Zith abiseni Holiday Resort in the Mabusa Nature Reserve (to berestored to its former glory) and the main
tourism node: the Kgodwana Villageand Loopspruit Winery at Schoongezicht, just east of the R568 between
Kwamhlangaand Ekangalain the south. The Municipality has a Local Tourism OrganizatiofLTO) whose
duty is to advocate for the advancement of tourism.
Table: 5.2.3.4a: Tourism indicators

TOURISM Trend Latest Percentage Percentage | Ranking:
INDICATORS 2001 2004 2009 2013 share of | share  of | highest
Nkangala Mpumalan | (1) Z
ga lowest
(18)

Number of | 81740 129 948 188433 | 182294 15.2% 46% 9

touri st tri ps

Bed nights 657 653 752 525 664933 | 1019.244 15.8% 4.6% 9

Total spent R| R871 R117.1 R183.0 R357.3 7.5% 2.0% 11

million (curr ent

pri ces)

Total spent asa | 5.4% 5.3% 49% 6.4% 9

% of GDP

(curr ent pri ces)

Source: Sacio-Ecnomic Report and Outlook for Mpumalanga, 2014

Table5.2.34a: Tourism by Local Municipal Areas

Region Total tourism spend (R -million) Tourism spend as % of
2011 2016 2011
Gert Sibande 2083 3 586 3.3%
Chief Albert Luthuli 319 420 6.6%
Msukaligwa 359 682 3.7%
Mkhondo 189 335 3.4%
Dr Pixley Ka Isaka Seme 129 240 5.7%
Lekwa 137 265 1.8%
Dipaleseng 230 361 13.0%
Govan Mbeki 718 1282 2.3%
Nkangala 2 486 4 490 2.7%
Victor Khanye 95 178 2.0%
Emalahleni 77 1343 1.7%
Steve Tshwete 796 1670 2.6%
Emakhazeni 436 758 17.7%
Thembisile Hani 264 377 5.9%
Dr JS Moroka 120 166 2.9%
Ehlanzeni 8 368 14 414 11.5%
Thaba Chweu 955 1668 12.7%
Nkomazi 1527 2746 20.9%
Bushbuckridge 1591 2 809 16.8%
City of Mbombela* 4 295 7 191 8.8%

Sou ce: Sacio-Ecmnomic Report and Outlook for Mpumalanga, 2016

79



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCEAREAS

80



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCEAREAS

5.2.3.5. Trade and local Business

The economic adivity around the intersection of routes R568 and R573 in the vicinity of Kwamhlanga
represents the highest order adivity node in the Municipality This is probably the most strategic
intersection in the entire municipal area, and it is surrounded by a fairly large number of households
(formal and informal). The result is a fairly high concentration of economic activity with a variety of
shopping fadlities (formal and informal), a taxi rank, and community fadlities which include, amongst
others, the Solomon Mahlangu stadium and the former KwaNdebele gover nment offices.

The second most significant activity node in the Thembisile Hani area is found in Kwaggafontein B at the
intersection between route R573 and the link road between Kwaggafontein and Verena where a large
shopping Centre (KwaggaMall) exists. The Thembisile Hani Local Municipality offices are also located in
this precinct.

There are about five other emerging/ secondary activity nodes can be distinguished in the Thembisile Hani
area: the first is in the vicinity of Moloto, the second at EnkeldoornoogB, the third one at Vlaklaagte 2, the
fourth at MathysZynLoop to the north, and the fifth at Verena around the intersection between routes R25
and R544 in the southern parts of the Thembisile Municipality. These are all smaller nodes (second order)
that are still in the process of development, and comprise a mixture of formal and informal retail,
commercial and serviceindustry adivit ies.

5.2.4. Job Creation Initiatives

The municipality must focus on maximizing its contribution to job creation, by ensuring that service
delivery and capital projects implementation use labour intensive methods wherever appropriate. The
Municipality furthermore supports job creation initiatives through the various initi atives from the public
and private sector. The following initiatives are key in addressng the unemployment challenge in
Thembisile:

Development Intervention/P rogramme
Local textile manufacturing project
considered

Identify, organize, encourage and formalize of local
farming cooperatives to supply department of
Education for nutriti on programs

Opport unities
40 Full time bbs

being

30 full timejobs

Community Works Programme

1000 jobs per annum (1200)

Extend Public Works Programme

200 jobs per annum

Resusdtating small industrial parks

60 projected jobs

Moloto Road and Rail Constr uction

10 000 projected jobs over duration of project

Construction of a 600MW Coal Baseload Power
Station

500 potential jobs over duration of project

Resusdtating SS &osana nature reserve Bundu
Inn and other nature reserves and -cultural
heritage sites

20 full timejobs

Renovation & upgrade of Kgodwana cultural
centreinto aproper cultural village

12 fulltime jobs

Upgrading of Loopspruit winery for Agriculture | 35 jobs
and Tourism purposes
Coordination of the compilation of feashbility | 30jobs

studiesfor Zith abiseni Resort and Loskop Tourism
belt
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GO GOVERNACEAND PUBLICPARTICIPATION
5.2.5. Background

Thembisile Hani Loca Municipality has a three legged structure and these legs are namely, council,
administration and the community. The cohesion of these three components underpins a successful and
developmental local government. The Municipality further has a formal consultative, participation and
communication strategy which is used for the establishment of mutual trust between council and the
community, particularly in areas of active community participation and in improving the payment of
services.

5.2.6. Governance Structures
5.2.6.1.Internal Audit Function

The Internal Audit Unit of Thembisile Hani is an independent unit, and is a significant contributor to
governancewithin the organization. It is established in terms of the requirements of the Municipal Finance
Management Act (Act 56 of 2003), and it is largely directed by the standards for professonal practicein
internal auditing as bestowed by the International Institute of Internal Auditors.

The Unit is mandated, through its charter, to provide independent, objective assurance and consulting
services geared towards adding value and improving the Municipality® operations. It asdsts the
organization to acacmplish its objectives through a systematic, disdplined approach to evaluate and
improve the effectiveness of risk management, control and governance processes. Internal Audit plans,
which are aligned with Municipal strategies and most pertinent risks, are supported by senior management
and approved by the independent Audit Committee. It communicates audit results to the various levels of
management, including Senior Management, the Municipal Manager, as well as to other asarance
providersand the Audit Committee.

5.2.6.2. Audit Committee

An Audit Committee should be established to guide the internal audit function with a primary objective of
enhancing governance matters within the municipality. The role of the Audit Committee is to asdst the
Council in discharging its duties relating to the safeguarding of Council as<ts, functionality of internal
controls and processes, risk management, financial reporting and compliance and corporate acounting
standards.As such, the Municipality has an Audit Committee appointed in line with section 166 of the
Municipal Finance Management Act. The Audit Committee meetingsare held on a quarterly basis to execute
the functions as stipulated in the MFMA and the Audit Committee Charter. The Audit Committee has been
functional sinceits establishment.

5.2.6.3. Oversight Commi ttees

The council has appointed an oversight committee (Municipal Public Accounts Committee) to interrogate
the annual report and to provide an oversight function.

5.2.6.4.Ward Committees

In terms of the Municipal Sructures Act, (Act 117 of 1998) municipalities are required to establish ward
committeesto enhance community participation in municipal development processes In compliance with
this legislative requirement the Municipality has established 32 Ward Committees which are functional.
The ward committee has since their establishment added much valueto municipal processes by providing
inputs from a community perspective. They play a major role in the IDP process both in terms of
highlighting community priorities but also in maintaining constant communication between the Council
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and the communities. A number of training opportunities have also been made available for ward
committee members to augment their capadty. Proportional Representative Councillors are deployed in
wardsto strengthen participation and communication.

5.2.6.5. Supply Chain Committees

The Municipality has an established supply chain management unit. A number of Supply Chain
Management policies have been developed and adopted in order to give guidanceto the unit. However the
unit still needsto bereinforcedin order adequately deal with Supply Chain Management issues effectively.

5.2.7. Participation Structures

5.2.7.1. Communication and Public Part icipation Srategy

Thefollowing are central tothe Commutation and Parti cipation strategy:

1 Municipal Izimbizo and Exeautive Mayoral Qutreach Programmes, which afford local leaders the
opportunity to interact with communitieson isuiesof servicedelivery.

1 Engaging sedor departments and utilities in the various processes and forums for Integrated
Develgpment Planning (IDP).

9 Utilizing various mechanisms such as local newspagers, local radio stations, and flyers, Ward Councillors,
Canmunity Development Workers, billing statements and loud hailing to communicate information to
the public.

I Ongoing negotiation with provincial departmentsthat no project will be implemented in the municipal
areaprior to consultation wit h the council.

1 Ongoing bi or multi-lateral processsaround a number of devdopment challengesand initiativessuch as
theyouth agricultural projects.

1 Reular auditing of ward committeesto ensure full functionality.

1 Themunicipality shall conveneno lessthan two municipal imbizosto report on progressand interact with
communities

5.2.7.2. Mayoral OQutreach Programme and IDP Part ici pation

During the months of October, November and December the Executive Mayor of the Municipality, conducts
mayoral outreach meetingsin all the areas of the municipality. The objective of these meetingsis to deepen
democracy through public participation. All concerns at meetings are recorded including the needs and
aspirations of the communities. All the collected needs are prioriti zed together with those gathered from
other consultation processes. These are further incorporated into a comprehensive analysis report, aimed
at respondingto the expressed needs.

The intention is to use the aforementioned information to guide strategy setting and this information also
constitu tes a very thorough and comprehensive assessment of the quality of life in Thembisile Hani Loca
Municipality. The information further provides a valuable baseline by which the quality of life in the
Municipality can beimproved.
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Table5.3.3.2Community issuesraised during 2019/ 2020 Mayoral IDP/B udget Outreades:

Ward/ Area Submission
Ward 1 Requesting mobile office to pay service delivery
Requesting water circulation
Requesting high mast light at ward 1
Requesting graveyard to be fenced
Requesting Kwaggafontein farms to be developed for job
opportunities
Requesting investors to come and board to assist the municipality
Requesting the Municipality to have its own busses
Additional reservoirs n needed
Requesting signage at bus stops
Putco should pay for services
Requesting for free Wi-Fi
Requesting for a police station
High crime rate
The police station needed
We have been complaining about lack of water
We need community hall or multi-purpose centre.
Grading of streets and the Bus road
Ward not indicated in the IDP document
Requesting empty space at Magodongo to be reserved for schools
and sports field
Requesting Moloto graveyard to be fenced
Requesting extension of electrifying
Compl ain about the bore hole t
Storm water channel
Police station
Water infrastructure for Blocks 4, 5, 20,
Communal taps
H Mast lights for blocks 3,4,5, and 20
Question of water needs to be fixed
Problem of R573 people are killed every weekend, pedestrian
crossing or 4 way stop needed
H Mast Lights for Mandela, Leratong
Storm Water control for Mandela Leratong
H Mast Lights for Msholozi Sports Ground
Regravelling of the road Mandela next to Thulani Primary School
H Mast Light for Zakheni Deep Elven
Multipurpose centre
Tarring of Sinangimpumelelo road
Paving of roads in (Thembale bar lounge and Ngomani bar lounge)
Tarring of bus road( Rainbow and clinic Belfast)
Storm-water drainage Phuthumani P school
Request for a library
W Reticulation Thembalethu ext. & Section T
Requesting for H Mast Light next to Sibongimpumelelo
Bridge needed
Road needs to be attended to

> > > > >

Ward 2

Ward 3

DD 3D B> B B D D B D D

Ward 4

D DB D Dy Dy D D

Ward 5

Ward 6

P B D P PP PP

h
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Ward 7

Ward 8

Ward 9

Ward 10

Ward 11

I I D I I I D I D D D D B I I B I D D D DD Do D o I D D D D B D B I D D D DD D B D D

>

> > >

Bus route ext Phola C |
Roads to be gravelled

Shortage of H Mast lights

Storm water control on main internal road

Water reticulation

Completion of 2km graveyard road

Wanting a meeting with office of speaker concerning ward councillor
Dondét know who ward councillor
Community Hall in Boekenhouthoek & Mathyzensloop
Fencing of Graveyards (2)

H Mast Lights needed (6)

Community Parks (2)

V-Drainage System (5 roads)

24 Hr Clinic Services with Maternity wards needed

Paving of all big streets in the ward

Youth Centre in Boekenhouthoek

Extension of village to be fast-tracked

Employment

Visible policing

Social activities to prevent T Pregnancies

Naming and renaming of all features and streets in the ward
Requesting for network (Bly n Bititje)

Tar road

Bridge next to Jiyane Farm

Strom water drainage Mzimhlophe

Fencing of Einel cemeteries x 2

Water reticulation at Khayelitsha(Sheldon)

Tarring of link road to ward 09

Borehole at Tweefontein J

Renovation of Lamp at Tweefontein J

Re-gravelling of internal roads

Satellite office unused

Multipurpose centre

H Mast Light at Khayelisha

Electricity (1 Khayelisha ext., Itireleng & Zanele ext.)

Speed Humps & potholes to be patched

Intensive Regravelling at Khayelisha & ltireleng

Drift at Zenzele to be fixed as they become water logged
Khayelisha & Itireleng water reticulation to be funded
Appreciating Street Lights

Asking for community Hall

Waste should be collected

Paving of road between Bonginkosi Créche and Clinic

Storm water drainage at Mandela ext.

Speed humps at Msolo Tavern, Entokozweni Créche, Manana
Store, Africa Church

Installation of water reticulation in the new 500 sites next to Jerry's
Moon Palace

Requesting for a meeting with executive mayor (1pm Saturday)
Verena not in council budget

Main road to be tarred

It was said water would be supplied by May 2019 from Loskop
Paving of Verena C main road

Fencing of Verena C cemetery
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Ward 12

Ward 13

Ward 14

Ward 15

A
A
A

>

D B D D B B B D > D > > >

P A D P PP

P D D D D P P PP

Additional Boreholes L
Additional H Mast Lights

Querying fieldof mult-pur pose centre in B2.
meet requirement for community members

Re-gravelling of internal streets at in the ward

Requesting to know about business person who sell sand within the
municipality if they are they paying tax

Requesting to have free access to use hall and stadiums since they
developed youth within tournament.

Complain that in a budget they spoke about cricket while the
Municipality fail to assist existing sports within the Municipality

5 H Mast Lights

Storm water drainage at Kwa Ntuli road

Boreholes at T/F C and D

Busroad T/FCto A

VIP toilets

(There has been no project for the past 8 years in ward 12)

Road and storm water at Tribal road

Community Hall

Regravelling of sports ground

Fencing of Mrhoba cemetery

Installation of electricity( 124 erf)

Water reticulation

Re-gravelling of roads

Want more land for settlement

Water supply is a problem municipality needs to do something
about it

Land invasion is a problem

Transport to Witbank

Library

H Mast Lights

RDP houses

Pavement ext. K, Vlaklaagte 1 Bus route,
Storm water ext. K Mandela section
Parks

Community Hall or Banquet Hall
Community clinic

Electricity Vlaklaagte Ext K

Requesting for high mast light in zone 1 and Mpumulweni
Paving of road Sebothoma Str 1 to str 7 Phola Park
Issue of the building of the college(FET)
Culvert Pipes between Zone 1 (Mountain View and Phola Park
Bridge Str 14
H Mast Lights for zones 1, 2, 3, 4 ,5 & Empumelelweni
Storm water, Mandela Drive
Water Reticulation Sheldon & Empumelelweni
Storm Water Mayisha Str
Storm Water, Makhosonke Str
Storm Water Madikizela Str
Regravelling of Internal roads
Request for High must light
Requesting a clinic.
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Ward 16

Ward 17

Ward 18

Ward 19

Ward 20

DD DB D B B D D D B DD D D D D D B D D D D D D D D D D

D B

v I Dy Dy B D D

Roads are in a very bad state and only one road has been
budgeted for a long time but it has never been constructed.
Roads in bad state.

Fixing of potholes from RDP to pavement road

Requesting for 4 H Mast Lights at new Ext

Water reticulation at KwaMasese ext.

Multi-Purpose centre

Street lights to be energised

Regravelling of internal streets

Requesting for 7 RDP houses

Economy run by outsiders (Pakistanis)

Municipality should do something

Community Hall T/F F

H Mast Lights T/F F (4)

T/F F ZCC Bus Road

T/F Thokozani Road

Ekhethu Park Water Reticulation

Pavement on Gantry Chris Hani Road

T/N Manama Bus Road

T/F M Multi-Purpose Centre

Mzimkhulu T/F N2, Makhayedwa, Household Reticulation
Needing job opportunities to be created

Mines must employ local people

Water supply inconsistence

Water Reticulation for 1 500 H/H Thokoza ext.
Shortage of 2 H Mast Lights Vezubuhle

Bus Route Vezubuhle H&H

Bus route Thokoza ext. & Storm water control drainage
Community Hall Thokoza

Storm Water drainage

Requesting technical to monitor officials when doing re-gravelling

Requesting for storm water control between wards 19 & 20
Requesting for pavement next to scrapyard ward 20
Expressing gratitude that the road is now going to be fixed
now(current budget)

They have water challenge

Requesting for High Mast Lights

Bus route Sun City AA (ward 19 (Paving)

Bus route Sun City D Paving

Completion of Bus Route Sun City C

Pedestrian crossing Bridge from Sun City Bto C

H Mast Lights Sun City A, & D

Water Reticulation Sun City D

Water supply needs attention

Roads are not taken care of

Palesa mine should create jobs for local people
Storm Water Control through Sun City AA
Pavement of Roads Sun City AA

H Mast Lights needed (5)/Sun City AA /Vezubuhle
Bridge between Sun City AA & Vezubuhle
Regravelling of Internal roads

Water reticulation (Vezubuhle )
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Ward 21

Ward 22

Ward 23

Ward 24

>

I DD D D D D

DD DD D D D

DD D DD DD D D> D

D> > D> D

Request for learnership for young people |
Unemployment is very high

We cannot understand why pay-points have been migrated to the
shopping complexes.

Mabhoko needs water reticulation

High must lights needed

Community Hall Viak 1

Bus route Mabhoko

Storm water at Riverside (Vlak 1)

Extension of Vlak 1 Clinic

PHP hosues Vlak 1

Re-gravelling of road construct pavement
Requesting for clinic

Should build dam to save water

Library at Luthuli

Mandela /Msholozi Link road

Electrification of 100 HH at Mahlabathini

H Mast Lights (Mandela ext and Mahlabathini ext
Storm water drainage at Mandela

Storm water drainage at Luthuli

Storm water drainage Mahlabathini
Compacting of internal roads/str

Requesting for extension of tar road
Requesting empty space at Magodongo to be reserved for schools
and sports field

Water reticulation at T/F A2 , 500 households
Unfinished Bus Route at T/F A2 to C1

H Mast Lights at T/F A1,A2,C1,A3 and B1
Unfished Bus route at T/F B1 to Al

3 Boreholes requested

Fixing of boreholes

Regravelling of roads

Regravelling of community sports Grounds
Storm water drainage T/F A2

Storm water Drainage at T/F B1

Storm Water drainage at T/F C1

Jojo tanks

RDP houses

VIP toilets

CWP needed

A. Bundu & Machipe

A Site of cemetery

Community hall

High mast light

RDP

Tarred road ( Witpoor and Mahlamonyane to be finished)
Community park

Extension of clinic

Community Hall for Bundu & Machipe
Regravelling of Roads

Potholes

H Mast Lights

Tar Roads markings

24 hour clinic
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Ward 25

Ward 26

Ward 27

T I D D I I I I D Do

DD D> DD DD DD DD DD DD D D D

>

>

I I v T T | D

Bus stop Shelters

Pensioners Pay point

Yellow Bins

Youth Programme Learnership

Tar road next to Mpumelelo school to be completed
Reservoir to be extended /build

Nyabela and Mpumelelo schools to be renovated
Cleaning of cemeteries

Road to Moteti to be tarred

Storm water drainage

B. Boekenhouthoek

24 Hour Clinic

Community Hall

RDP houses

Community Park

Reticulation Mohlamonyane (section)

Potholes

Road markings

Yellow bin

H Mast Lights

Clearing of cemetery

Storm Water control Drainage

Regravelling of roads

Renovation of roads

During elections there was water enough of it but all of a sudden
after elections there is no longer any water
Requesting for High Mast lights to be energized
Requesting that they be given chance to go and read document and
then they be reconvened

Need water pipeline with taps for Dobha

Storm water for Mahamba shop

Storm water Kwagga Dobha

Storm water Kwagga C

Paving at Somtjhongweni school to Magezini Cemetery
Boreholes for wetland

High mast lights to be energized

maintenance of High mast lights

Leakages to be attended to

Internal roads to be re - gravelled

Clarity on ward committee stipend

Requesting for high mast lights to Bongwe, uMzimkhulu and Sfiso
tavern.

Pavement for the road between Mafesi and the municipality and
from Manyika to KwaDima

Storm water control KwaManyika to Bongwe and from Mgwezani to
Mkhephuli School

H Mast Sfiso section & Bongwe

Graveyards almost full

Do not have consistent water supply and are not told about it
Roads are not re-gravelled

Tar from Sifikile to ext 10 (bus Taxi Road)

Fencing of Cemetery

5 H Mast lights requested in the ward
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Ward 28

Ward 29

Ward 30

Ward 31

Ward 32

B D D D DD DD D DD D D DD D B B DD D D D D D DD D D D D D D D D D

D B D I D By By Dy D

Paving from Big 3 to old graveyard |
Community Hall in ward

Satellite office

Maintenance of H Mast Lights

Regravelling of internal roads

Storm water ext 10 & Sifikile school to section 10
Storm water drainage stop 5

Storm water from tribal office

Mathyzenloop- Regravelling of internal roads
Rehabilitation of Kwagga reservoir

Resealing of Kwaggafontein road-s10 Sokapho School
Road to Emadamini has been left incomplete

Water is not supplied to residents

Roads only re-gravelled when there is a funeral

H Mast Light at Spar to be energised

H Mast Light at Bonginhlanhla

Paving of Bonginhlanhla road

Investigation of reservoir at Sibanyoni side where reticulation is
failing

Rehabilitation of small reservoir Kwagga A(ward 28)
Scarcity of water (sometimes not there over weekends
Roads are not re - gravelled

3 H Mast lights needed

Multi-Purpose Centre or Community Hall

Reticulation of water at Emasimini

RDP houses needed

Paving of Masofeni road

4 Boreholes needed

8 Jojo tanks needed

Rehabilitation of Kwagga Reservoir

Fencing of Mkhalanyoni cemetery

Recreational Park

RDP

Tared road

High mast light

Community park

Chisampama Road

Kabini Road

Expressing compliment now that Kwamhlanga stadium is going to
be renovated. Will enable TS Galaxy to be accommodated
Happy that tariff have really been lowered

3 H Mast lights requested

Electrification of Leeukop farm

Regravelling of internal roads

Speed humps

Storm water drainage

No water in High laying areas Kwagga D & Ntwane
Fencing of Vriesgewagt cemetery

Community Hall and Community Park

High mast light

Solomon Mahlangu drive to join R573

Paving of internal roads

Speed humps all internal roads

Renovation of storm water drainages
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Addition of water tankers on farm areas

Propose of the gym site between government complex and faith
mission

RDP houses

VIP Toilets in farm

Re-gravelling of sport ground

School( one primary and one Secondary)

Maintenance in all government building & community Parks
Indoor basketball inside hall

Extra parking between hall, police station and magistrate court
Water seven day a week

Community park

Maintenance of graveyard sites building of toilets, fencing, water
and high mast light

JOJO tanks in farm area and boreholes

Upgrading & maintenance of Solomon Mahlangu stadium

91



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

80



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

81



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

82



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

83



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

84



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

85



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

86



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

87



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

88



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

89



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

90



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

91



CHAPTERS: SITUATIONAL ANALYSIS: MWNICIPAL KEY PERFORMANCE AREA!

5.2.7.3.2018-2022 Draft IDP and 201 9/2 020 Budget Consultation

In terms of Chapter 4 of the Loca Government Municipal Systems Act, 32 of 2000:

A municipality must develop a culture of municipal governance that complements formal representative

government with a system of participatory governance, and must for this purpose:

i) Encourage, and create conditions for, the local community to participate in the affairs of the
municipality, including, the preparation, implementation and review of its integrated development
plan in terms of Chapter 5;

ii) the establishment, implementation and review of its performance management system in terms of
Chapter 6

iii) the monitoringand review of its performance, including the outcomes and impac of such performance

iv) Thepreparation of its budget; and strategic decisionsrelatingto the provision of municipal services

Therefore consultation on the draft IDP and Budget is scheduled as follows:

Date Time Cluster Wards/ Structures Venue

14 April 2019 | 09H00-12H00 All All councillors Municipal Cauncil Chamber

04 April 2019 | 14H00-16H00 All W committee secretaries/CDWs & M houses Municipal Cauncil Chamber

10 April 2019 | 09H00-12H00 All Traditional Leaders Municipal Cauncil Chamber

10 April 2019 | 14H00-16H00 All Traditional Healers Municipal council chamber

11 April 2019 | 09H00-12H00 All Religious Organization Municipal council chamber

11 April 2019 | 14H00-16H00 All Business Municipal Chamber

12 April 2019 | 09H00-12H00 Custer 07 [8 (farms) Jiyane Farm

12 April 2019 | 14H00- 16HO0 Cluster 08 | 08,10,11 Verena Cluster Community Hall
12 April 2019 | 14H00-16HO0 Quster 04 | 04,06,14,19,20,22,32 Traffic Centre

16 April 2019 | 09H00-12HO00 Custer 01 | 07 & 24 Endlini Yabo Gogo/ Boekenhouthoek
16 April 2019 | 14H00-16HO0 Custer 02 | 25,26,27,28,29 & 31 Kwaggafontein Com Hall

17 April 2019 | 09h00-12h00 Custer 06 [12,13,16,17,21,23 Civic CentreBuhlebesizwe

17 April 2019 | 14h00-16h00 Custer 05 [05,09,15,17,18,20 & 30 Zamani School open Ground T/F E
18 April 2019 | 09h00-12h00 Custer 03 | 32farms Chanel O Sports Ground
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Mayoral outreach report on the issues raised by different communities is contained under table 5.3.3.2
above.

ANALYSSREPORT

This report provides a high level analysis of community and stakeholder submissons made at the
2018/ 2019 mayoral outreach meetings held during the month of April 2019. Based on the submissions, it
was found that water is still a key challenge, followed by roads, storm water management, public lighting,
community fadliti es; youth and local economic development including job creation. There were also a
number of other issues raised at the meetings, although not as prevalent as those mentioned above. These
mattersrelate to acaessto sport grounds, waste collection, sanitation and the fencing of graveyards. Other
matters raised relate to the competencies of the other spheres of government and they include, access to
electricity, RDPhouse, clinics and schoals.

The issues raised at mayoral outreach meetings should serve as a guide assessing the general level of
Developmentwithin the municipality including its service delivery gaps and challenges. It is therefore
essential that ward priorities and projects at ward level be confirmed by ward councillorsin consultation
with ward committees as structured ward and community participation forums. Furthermore, in order to
determine priority and confirm ward projects for budget purposes, the municipality must assess project
viability against a number of prioriti zation indicatorssuch as policy considerations, impad analysis (social,
economic, environmental and politi cal) visibility, cost/be nefit, urgency, essential services and employment
output to mention afew.

Thefindingsand analysis of the above mentioned issued is provides here under as follows:
WATERSERVICES
Thekey issuesraisedrelating to water are asfoll ows:

Water reticulation; Dissaisfaction with the water tanker scheme (modus operandi); Water tankersto visit
eachstreet; Lack of responsesto water reportsand challenges

High level findingsand analysis

Most wardsin the municipality generally understand the water supply challenge. The municipality & efforts
and the intervention to supply water throughwater tankers seems to be visible and reasonably effective,
however a number of people are still either not satisfied with the distribution of the water tankers and/ or
the manner in which the water tanker system/schedule is operated. It is recommended that the
municipality revisit the water tanker programme with the aim of making it more effective and efficient.
There wer e sparse compliments noted regarding the usefulness of the programme.

Few wards indicated that they require water reticulation and water at household level, however this
request should be approached with care and thoroughresearch. Areas requiring water reticulation should
be identified through a structured process (through communication and confirmation with ward
councillors) and also taking into acmunt the availability of bulk water supply and cost implications
amongst other things. There was also dissaisfadtion regarding the lack of communication on the part of
the municipality regardingthe availability or unavailability of water. Communication with regard to water
shortages/availability should be communicated more effectively. Also there were submissons made
regarding the lack of acknowledgement and responses to water issues such as leakages reported to the
municipality.
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1. ROADSAND STORM WATER
1.1. The key issuesraisedrelating to roads ar e as foll ows:

Regravelling of roads; Lack of road maintenance; Paving of internal streets; Completion of incompleteroad
projects; Trafficlightsat major intersedions

1.2.High level findings and analysis

The majority of thewardsindicated that internal roads are not aceessible and requested that the
municipality should regarded internal streets. The maintenance of tarred roads was also of concern to the
community and community stakeholders. Therewere also submissonsmade regardingthe completion of
incomplete road projects. The Municipality must identify key routesto betargeted for the road gravelling
programme. Incompleteroads should be verified and prioritized acardingto need, urgency and the
availability of funds. There were no major challengesand/ or issues cited regardingthe R573, however
therewas some dissati sfaction regarding employment opportunitiesrelatingto the upgrading of the road.

Most wards also raised dissati sfaction with storm water management. It was cited duringthe meetings
that storm water management was a challengeand runoff was poorly managed with theresult that some
householdsare flooded duringthe rainy season and roads become unusable. The municipality must
develop astorm water management plan for key routes and attend to roadsthat areflooded and asa
result become unusableduringrainy seasons.

2. PUBLICLIGHTING
2.1.The key issuesraisedrelating to public lighting are as foll ows:
Sreetlightsand High mast lights (Apollo); Maintenanceof street lights
2.2.High level findings and analysis

A number of wards raised concernsregardingthe crime rate and indicated that there was a need to
increase public lightingin villages. Thewardsrequested that the municipality must provide high mast
lights (Apollo) and street lights. The municipality should develop a public lighting master plan to develop
an equitable approach to the provision of public lighting looking at factors such as catchment and
illumination radius by use of GStechnology.Public lighting should also be provided in key areasto
ensure adequate illuminati on of crime hotspots and public areas.

COMMUNITYFACILITIES
3.1.The key issuesraised relatingto community facilitiesare as follows

Canmunity parks; Multi-pur pose centres; Community halls, Schoos; Cinics

3.2.High level findings and analysis

Afew wardsindicated that they require multip urpose centres and community halls. It wasindicated that
these fadliti esare essential for community meetings, as pension pay points for the elderly and for
recreational purposes. A number of issueswere also raised regarding services offered by sector
department including dissdi sfaction regarding clinics and insufficient schoolsin wards. The municipality
has a number of community hallsidentified in the IDP and these should be reviewed in line with the
submissions made by the community and confirmed by ward structures (ward committees). Sector
departments should beinformed and advised to carryout outreach meetingsat least once per annum to
identify servicedelivery challengesand gaps faced by communitiesin relation to the services offered by
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the departments. There were also requests maderelating to the need for adrugrehabilitation centreand
atechnical collegewithin the municipality.

4. YOUTH AND LOCAL ECONOMIC DEVELOPMENT
4.1.The key issuesraisedrelating to youth and LED are as foll ows:

Lack of employment opportunities; Unemployment; Poor support for theyouth; ills development; Local
ecahomic devdopment

4.2.High level findingsand analysis

Therewere concernsraised regarding the state of unemployment and the lack of opportunitiesand skill s
amongst the youth. Sane of the recommendations made wer e that the municipality should establish a
youth desk and create opportunitiesand skillstrainingin farmingand agriculture. Youth development
and local economic development require detailed resear ch, strategies and plans to effectively address
some of the challengesraised by the community particularly. Therewas also dissdisfaction regardingthe
price of tender documents and that the current rates/ prices could potentially deny small business the
opportunity to participatein municipal supply chain processesat tender level. Accessto land was also
cited as akey challenge. It was also cited that thereis a need to promote and support the development
cooperativ es particularly in the agriculture sector.

5. OTHERMATTERS
Payment of services; RDP Houses, electricity, Police Sations; Fencing of graveyar ds; Sportsgrounds.

Sanewardsindicated that thetariff structurewas unreasonableand requested the municipality to

review the rates. The mattersrelatingto RDPhouses, electricity, police stations, sports groundsand the
fencing of graveyardswere cited by some community stakeholdersand were not of general concern. It is
recommended that all requedts for electricity and RDPhousing should beforwarded to Eskom through
the Technica and Scacial Development Departments in consultation with ward councillors. All thoseissues
relating to the functions of the municipality should be assessed to determine priority, urgency and
fundingrequirements.
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5.2.7.4.Cther Public Communication and Partici pation Mechanism
Print and Electronic Media are used to inform the community of the processes and the progress of the IDP

review process. Dates and schedules of IDP Working Groups, IDP Jint Forums, IDP Management
Committees, IDP Technical Committees and all other IDP related structures, including Community
Outreach Meetings, are contained in the Municipality & | DP Process Plan, which may be obtained from the
Municipal offices on request.

The municipality also provides information and communicates with the public through national radio
stations such as Ikwekwezi FM in addition to other mechanisms such as loud-hailing, for advertising
meetings, workshops, conferences and summits and other functions that the municipality holds. Notice
boards are also used for such purpose, in order to reinforce the flow and dissemination of information.
Promotional materials are also developed, availed and widely distributed from timeto time and theserange
from brochures, t-shirts, caps, pens, posters, backdrops, banners and others.
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5.2.8. Summary Public Participation and Good Governance

Governance Structures
Table5.3.4a

Iltem

Satus

Internal Audit Unit

Theunit is available and functional

Audit Committee

Thecommitteeis available and functional

Munici pal Public Accounts Committee

Thecommitteeis available and functional

Ward Committ ees

Thecommitteesare available and functional

Supply Chain Committee

Thecommitteeis available and functional

Management and Oper ational Systems
Table5.3.4b

Sr ategy

Complaints Management System Not available
Fraud Prevention Plan Not available
Communication and Public Participation | Available
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5.3.INSTITUTIONAL TRANSFORMATIONAND ORGANISATIONAL DEVELOPMENT

5.3.1. Organizational Structure

Theorganizational structure of the Municipality comprises of a politi cal component and an administrative component. These are depicted hereunder as fdlows. Figure5.4.1:
Municipal organizational Structure.

POLITICAL OFFICE

Executive Mayar
Cllr NS Mtsweni

Municipal Manager
ON Nkosi

Manager: Corporate Services Manager: S;::czsw-\nmnt Manager Development & Town

SA Nxumalo

Manager: Technical Services

VL Skosana

AK Chego TP Maphutha

Assistant Manager:
R T Ly Assistant Manager: Public Personal Assistant to the
Evaluation Participation Executive Mayor
KO Bapela S Nikasi Mahlangu W
3 33 33
Event Coordinator e Secretany to Speaker Secratary to the Executive Secretaries for MMC's DL
Secretary: MPAC & Audit YN Kleinbooi Vacant C liyane Secretary to Councl Whip NC Mahlangu, Mahlangu ME, 5L skosana
Committee 5 2D Msiza it K Leshaba 10/3 H Mthombeni iyt M1 Mahlangu
HB Diphofa 513 10/3 o 10/3
10/3

Figure 5.4.1a: organizational Structure Council and Mayoral Committee



Figure5.4.1b: organizational Structure-Administration/ Pdliti cal Office

a''bL/ Lt! [

Municipal Manag
ON NKOSI (0/3

al b

Secretary MM:
NG Masilela (10/3)

Chief Internal

(33)
|

Internal Auditor:
Assurance &
Consulting)

T Phal@/3)

Internal Auditor:

Assurance &
Consulting) MM
Legodi (4/3)

Auditor: Chief Risk officer:
A Malope TE Baloyi (3/3)

Assistant Manage!
Communications: [
Mashiyang(3/3)

Assistant Manager

Youth Development:

TP Mahlangu (3/3)

Assistant Manager
PMS:

KS Moripe (3/3)

Youth Coordinator:
AMBhud#5 3)
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Figure5.41.d: Organizational Structure-Office Department of Development and Town Planning Services

DEVELOPMENT AND TOWN PLANNING SERVICE

MS Tsebe

Town Planning !

Assistant Manager: LED
WS Msiza (3/3)

Chief Administrativ
Officer: Business
Licensing &
Administration.

JH Mathibela (5/3

Led Coordinato
N Ndala (5/3)

Chief Town Planne
(43)
MS Tefo

IDP Coordinator
Vacanty

Business Inspector
ST™MahlomuZ&/3)

Senior buildi
Administrativ Inspector 9 Inspector
Officer: LUMS _ Lums
BCMthemb(73) AS Mnguni Vacant

Building inspector
K Tau
TManota
(83)




Figure5.41.e: Organizational Structure-Department of Technica Services

TECHNICAL SERVICE

Secretary: Technical Services
CT Mthimunye
103

MANAGER TECHNICAL SERVICES
VL Skosana (1/3)

Assistant Manager: Water &

Assistant Manager PMU

: Sanitation
Assistant Manager Roads
Senior Admin Officer: | Storm Water CJ Mokubedi TP Maphutha
Customer Services MS Ntuli SP Nko#/3) (33) (¥3)

(63)

]

J

Admin Clerk: Customer
Services: DP Jiyane (12/3)

J




Figure5.41.f: Organizational Structure-Department of Technical Services-Water SservicesDivision

WATE

Assistant Manager:
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CJ Mokubedi (3/3)
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5/3
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Figure5.41.9:Organizational Structure-Department of Technical Services-Sanitation Services Division

ANITATION

Assistant Manager Water & Sanitation
CJ Mokubedi (3/4)

Senior Technician Sanitation:
S Mtsweni
(413)

Senior Operator WWTW : PJ Mahlangu (10/3)

Plant operator WWTW: J Msiza; NMMukwevho

Senior Artisan Blockage, Drainage & Oxidation ponds MP Masango (7/3)

Truck Driver Sewer Drainage:
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(11/3)

General Assistant
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Chigo ST
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(15/3)

General Assistant Sewerage Drainage
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1X Vacant

JS Nkosi
(15/3)

Plant Operator Oxidation ponds
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Artisan Sewer Blockage:
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General Assistants Oxidation ponds
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1x Vacant
(15/3)
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Figure5.41.h: Organizational Structure-Department of Technical Services-Project Management Unit

PROJECT MANAGEMENT UNIT

Assistant Manager: PMU
DJD Mahlangu (3/3)

Senior TechniciaPMU
BhilaNF (4/3)

Technicians PMU

PMU Financial Accountant

MahlanyaCT NE Masilela
Molefe ML (63) GIS Technician
Nkosi Z MKMamabolo
Jiyane SD (93)

1x Vacant
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Figure5.41.i: organizational
Structure-Department of
Technica Services-
Engineering Services
Division

ENGINEERING SERVICES

Manager Technical
Services

(1/3)

Artisan Electricity:
JA Kabini;

TSNgoma
(93) J

General Assistants Electricity:
(15/3
5 x Vacant




Figure 5.4.1.j. Oganizational
Structure-Department of

Technical
Services-Roads

and m water division

ROADS AND STORMWATER

Assistant Manager Roads & Storm water

Nkosi SP (3/3)

Senior Technician Roads

T Komane
(4/3)

Supervisor Bus &
Access Roads:

H Monama (10/3)

Grader Operator
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Tipper Truck Driver
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Mahlangu CB
TLB Operator

Masinga T
(11/3)Mahlangu RD
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Tipper Truck Driver
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(11/3)

Assistants Storm water & Street Maintenance (55)
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Mthimunye 55
Mahlangu SS
(15/3)




Figure5.41.k: Organizational Structure-Department of Social Development Services

Manager : Social
Development Services Secretary SDS

AKChego(1/3) Rachidi RG (10/3)

L

Assistant Manager :
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SP Masilela
(3/5)
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Chief Admin Officer ;
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J
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Admin Clerk: Housing
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(12/3)

J




Figure5.41.: organizational Structure-Department of Social Development Services-Licensing Division
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Figure 5.4.1.n: organizational Structure-Department of social development- Sports, Recreation, Arts, and Qulture & Fadliti es Management

Coordinator: Sports and
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Coordinator Geographical
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Figure5.4.1q: Organizational Structure-Department of Social Development -Waste Management

WASTE MA

Assistant Manager : Waste
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BB Sibiya (12/3)




Figure5.4.1r: Organizatio nal Structure-Department of Budget and Treasury Office

Secretary PP Mahlangu
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Figure5.4.1s: Organisational Structure-Department of Corporate Services
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5.3.2. Institutional Capacity
5.3.2.1. Council

The politi cal component in terms of ward delimit ationsis made out of 64 members of council,including the
members of Mayoral Committee, the Speaker, the Chief Whip and Executive Mayor. Section 79 Committees
are established and allocated a portfolio to manage. The fdlowing are the Council Committees established
in termsof enablinglegislation (Municipal Sructures Act 117 of 1998)

il

Mayoral Committee

Section 80 Committees

Section 80 Committee on Admin and Governance

Section 80 Committee on Development and Town Planningervices

Section 80 Committee on Sccial Development, Housing, Land Administration and Public Safety
Section 80 Committee on Finance

Section 80 Committee on Planningand Infrastructure Development

Section 79 Portfolio Committ ees

Section 79 Portfolio Committee on Admin and Governance

Section 79 Portfolio Committee on Development and Town Planning

Section 79 Portfolio Committee on Social Development, Housing, Land Administration & Public Safety
Section 79 Portfolio Committee on Finance

Section 79 Portfolio Committee on Planning and Infrastructure Development

Munici pal Public Accounts Committee (MPAC)

5.3.2.2. Admini stration

The Municipality & Administration Head is the Municipal Manager. The Council Administration comprises
of five departments, four are headed by managers appointed by Council and the last one headed by
Municipal Manager.

The Municipalityd @dministrative branch has six (6) senior managementt positions in its
organizational str ucture. These positionsare in accor dance with section 56 management positio ns as
referred to in the Municipal Sygems Act, 32 of 2000. These Senior Managers Head the foll owing

Departments:

= =l = == =
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Officeof the Municipal Manager

Department of Financial Services

Department of Comporate Sevices

Department of Technical Sevices

Department of Sacial Development Services
Department of Development and Town Planning
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The office of the Munici pal Manager is composed of eight strategic divisions namely,
Internal Audit,

Performance Management,

Youth Development,

Public Participation,

Research and Monitoringand

Risk Management.
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Depart ment Functions:

Office of the Municipal Manager

Manageyouth development programmes.
Manageperfor mance management system.

Render internal audit management in the municipality.
Render risk management servicesin the municipality.
Coordinate public participation

General Municipal Management
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The Department of Development and Town Planning Services is composed of three divisions,

namely,

1 Integrated Development Planning
1 Local Economic Development
1 Town Planning Services

Depart ment Functions:

Promote loca economic development, rural development and tourism.

Coordinate the development and implementati on of integrated development plan (IDP)
Manage Town Planning services

Managebusiness administration services.

== ==

The Department of Budget and Treasury is composed of five divisions namely,
Revenue

Expenditure,

Supgy Chain Management,

Budget and,

Assets management
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Depart ment function:

Managemunicipal budget and financial planning services.
Render revenue management services.

Render financial acounting services.

Render supply chain management services.
Managemunicipal assts

= = == =]
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The Department of Corpor ate Servicesis composed of five divi sions,namely
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Human Resour ce Management,

Information and Communication Technology
Records Management,

Legal and Secretariat Servicesand,

Fleet Management.

Depart ment function:

= =l == =

Render human resource management and development services.
Render legal services.

Render secretariat, records management and auxiliary services.
Manageinfor mation communication and technology services.
Render fleet management services.

The Department of Technical Servicesis composed of five divi sions,namely
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Water and Sanitation,

Technical services,

Roads and Storm Water Management
Electricity

Project Management Unit

Depart ment function:

1
il
1

Managemunicipal development projects and engineering services.
Managethe maintenance of roads and storm water systems.
Managethe provision of water and sanitation.

The Department of Social Development Services is composed of six divisions namely,

EJE BE R

Human Settlements

Disager Management,

Public safety and Emergency Services,
Traffic Services,

Environmental Management.

Depart mental Functions:
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Managethe provision of human settlements and town planning services.
Managepublic safety and transport services.

Coordinate waste management and environmental services.

Coordinate arts, culture, sports and recreation services.

Coordinate health, transversal and disager management services
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The followingtable depicts the Senior Management capacity of the Municipality.

Table 3.4.3.2b: Management Capacity.

POSTI ON STATUS
Municipal Manager Filled
Chief Financial Officer Filled
Manager Sccial Development Services Filled
Manager Corporate Services Filled
Manager Technical Services Filled
Manager Development & Town Planning Services Filled
Total number of senior manager post including Municipal Manager 6

Total number of senior managerswho signed employment contract 6

Souce: Thembisile Hani Municipality, Department of Corporate Services, 2019.

5.3.3. Human ResourcesManagement

5.3.3.1. Employment Equity

The Municipality has an approved five year employment equity plan. The plan sets out employment equity
targets that the municipality must meet and report on annually. One of the challenges faced by the
municipality in terms of employment equity is its ability to effectively recruit appropriately qualified
personswho areeither livingwith disabilitiesor are women in strategic positi onsand generally.

5.3.3.2. Capacity Building and Skills Development

There is a continuous need for the municipality to pursue capadty building and the training of both
councillorsand municipal employeesin order to equip them with the necessay skillsthat will enablethem
to deliver areputable serviceto the community. A number of employees, particularly those working under
the technica department perform functions while they do not possess the requir ed academic training for
that work. Suchskills should be developed upon and formalized.

5.3.3.3.Recruitment and Filling of Vacancies

Thefilling of vacant positi onsis of priority to the municipality. Theloca government summit resolved that
certain criti cal positi ons within the Municipality be filled in order for the municipality to be able to fulfill
its mandate. Municipalities were further directed to give heed to the 35% salary bill principle when filling
vacancies. The municipality will develop and adopt its Human Resources Management Plan to provide
direction with thefilling of strategic positionsaswell as none strategic positions.

5.3.3.4.Occupational Health and Safety

The Occupational Health and Safety Act provides for the safety and health of employees at work. The
Municipality as the employer is responsible for ensuring that the working environment of employeAgis
safe and conducive, by providing the necessay tools and working conditi onsthat will ensure the safety of
workers. It is therefore necessay that the municipality a conduciveworking environment that will ensure
compliancewith this legislation.

5.3.4. Information Technology

The municipality has an established and functional ICT unit. In today® fast paced information age, it is
criticd that the ICT unit is able to render support to Council and all the departments of the municipality.
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The ICT unit must be able to give competitive advantagein terms of making it easier for all departments to
execute their work much more efficiently and effectively through the use of ICT. During the forthcoming
financial year an ICT Framework and a Business Continuity Plan will beimplemented aswell asthe ongoing,
needs basis purchase of softwarelicenses, purchase of a backup server, and maintainingmeasuresthat will
protect the ICT infrastructureboth internally and externally.

5.3.5. Council Secretariat

The goals and objectives of Council can be achieved if the administration service provides secretariat
support services to Council. The administration commits to ensuring that Council and its committees
receive the necessa'y support to ensure that Council, together with its committeessit asrequired and that
resolutionsare not only recorded but also implemented by administration.

5.3.6. Performance Management

Performance management within the municipality is twofold, organizational performance management is
under the office of the Municipal Manager while individual Performance Management should be done
under the Department of Corporate Services. The Municipality currently has one system in operation. Each
senior manager is assgned a department to head as per their employment contract and in each instance,a
full set of KPIs, and Targets with measurable outcomes are developed and approved by Council for
execution. Annual Performance, Mid-year and Quarterly reports on the progress of execution are presented
to council at scheduled council meetings. Performance Assessments of all individual employees within the
municipality should be conducted on quarterly basis and reports thereof submitted to council.

The Section 56 managers have signed employment contracts and Performance Agreements are reviewed
and signed annually within 30 days after the start of every financial year. The provisions of the Performance
Management Pdicy are aligned to the IDP and these are reviewed annually. Projects listed as per the Key
Performance Indicators for each section 56 Manager and other managers are derived from the strategic
objectives and developmental strategies as containedin the IDP.
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5.4. FINANCIALVIABILITY

5.4.1. Background

The purpose of this analysis isto determinethe financial soundness of the instit ution in order to improve

financial management capadity and revenue coll ection.

5.4.2. Financial Management System

Thefinancial management system comprises of policies, procedures, personnel and equipment. The
municipality has financial management policies and proceduresthat have been adopted by Council for the
Purposeof providinga sound environment to managethe financial affairs of the municipality.

These ar e the key financial Management policies of th e Municipality

Cash Management and Investment Management policy

Budget policy

Virement Policy

Indigent Policy

Crdlit control policy

Qustomer Care Pdicy

Property Ratespolicy

Assts Management Policy

Supply Chain Management Policy

unauthorized,irr egular, fruitlessand wasteful expenditure policy

= == == =)= = | = =]

5.4.3. Munici pal Revenue Sources

Theadual Revenue projected for 2017/ 2018 financial year is as follows:

Description Budget2017/2 018 Percentage
Equitableshare R 338477000 60.58%
Financial Management Grant R 1700000 0.30%
EPWP R 2560000 0.46%
MIG R 131562 000 23.63%
WSIG R 45 000 000 8.05%
total grants and subsidies R519 299 000

Own Revenue R 26 390 594 4.40%
Cadin Hand as at 28 March 2017 received from | R14 408 406 2.58%
SARSreturns

TOTAL BUDGET R558 695 057 100%

Sou ce: Thembisile Hani Municipality, Department of Finance, 2017.

5.4.4. Budget and Treasury Management

The Municipality & budget preparation processis linked to the IDP Process and Performance Management
System. Treasury management entails the management of cash flows, bank acounts and investments.
Monthly and quarterly reconciliations and reporting are done to comply with the provisions of the MFMA

The Municipality usesMunsoft and VIP Payroll as key financial systems.
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5.4.5. Revenue Management

The Municipality has an egablished a revenue unit that drives all adivities pertaining to revenue
generation, including the implementation of the property rates policy as a mechanism to ensure revenue
collection. However, due to the challengesrelating to the implementation of the property rates policy, new
revenue collection str eams have to beidentified and pursued.

A revised revenue enhancement strategy which includes all sub projects pertaining to the collection of
revenue has been adopted by council and already at the implementation phase.

5.4.6. Expenditure Management

Payments to creditorsare donein termsof the procedure manualsfor payments of creditors and the MFMA.
Creditors are paid within 30 days from date of submisson of invoices. The critical challenge for late
payment is due to cash flow diffi culties.

5.4.7. Revenue Enhancement

The municipality has developed the revenue enhancement strategy and the strategy has been approved by
council. (See also detail under financial plan chapter 9)

Thefollowing wer e also identified as some of the strategiesnecessary for revenue enhancement:

1 Businesesmust beinformed about theimportanceof paying for Municipal servicesand their relationship
with the Municipality needsto befast tracked.

1 Thecommunity must be educatedabout theimportanceof paying for services

1 Alist of all businesesmust be develogped and the payment of servicesmust be monitored

1 A mechanism must be devdoped to compel all non-indigents including all government officials and
councillorsto pay for services.

1 Acommunique must be forwardedto all government institutionsto adviceand consequently encourage
themto pay for services.

1 Metersmust beinstalled at all government instituti onsincluding, schools and officesto monitor theusage
of water and correctbilling.

1 TheMunicipal Manager must establish a Indigents Committeeto assssthe credibility of people identified
asindigents

5.4.8. Supply Chain Management and Pro curement process

Unauthorized and irregular expenditure has increased due to none compliance with SCM policy and
procurement processes. The Bid specifi cation, Bid Evaluation and Bid adjudication committeesare in place
and arefunctional. The SCM unit is established and fully functional. The supply chain management policy is
reviewed, however therearestill gapsthat must befilled such asthe managing of contracts on adaily basis.
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CHAPTER7: DEVELOPMENT STRATESY

Summary Financial Viability

The Municipality had serious cash flow challenges between 2013 and June 2015, which severely affected
the delivery of basic services. As of 2015 the Municipality had acauals that were above R80 Million. The
Municipality has since stabilized and as a result cash flow is managed daily and weekly at management
level and monthly budget statements are given to the mayor for monitoring. At the end of the 2015/ 2016
financial year the municipality ended the year with about R24 million acauals and the intention is to end
the 2016/ 2017 financial year without any acauals. The Municipality has a major challengerelatingto own
revenue collection. The current collectionrateis currently at 4%. This matter requiresurgent intervention.
Same of the key challengesrelatingto the performanceareinclude:

Unrealistic budgets and cash-flow challenges

Qualified Audit Opinion over the past five years.

Very low payment rate of about 5%

Infragtructure Assds

Reluctance by residents to pay for servicesin dispute to the quality of services provided.
Inacauradesin billing.E.g.Consumersbill ed for services not provided.

Inability to implement debt collection policies

High level of indigents in the Municipality
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6.1. DISASTERMANAGEMENT
6.1.1. Background

The Municipal Systems Act requir es that a Municipality must develop an applicable disager management
plan as one of the core components of that IDP. This plan is designed to establish the framework for the
implementation of the provisions of the Disager Management Act, as well as the related provisions of the
Municipal Systems Act, 2000 (Act 32 of 2000).The purpose of this plan is to outline policy and procedures
for both pro-acive disader prevention and readive disaster response and mitigation phases of Disager
Management. The plan is further developed to fadlitate multi-agency & multi-jurisdictional coordination
in both pro-activeand reactive programmes

According to the Disaster Management Act, 2002, disaster management is a continuous and
integrated multi-sectoral and multi-disciplinary process of the planning and implementation of
measuresaimed at:

Disaskr prevention
Mitigation
Preparedness
Response
Recovenand
Retlabilitation.

=A =4 =4 =4 -4 -4

The Disaster Management Act also requir es Municipaliti esto:

1 Prepare a disaser management plan for its area acca ding to the circumstancesprevailing within that
area;

1 Coordinateand align theimplementati onof itsplan with those of other or gans of state and institutional
role players; and
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CHAPTER7: DEVELOPMENT STRATESY

91 regularly review and updateitsplan
The plan should furth er:

Form an integral part of the Municipality®Integrated Development Plan;

Anticipatethelikely typesof disaster that might occur in themunicipal areaand their possble effeds;

Identify the communitiesat risk;

Providefor appropriate prevention and miti gation strategies;

Identify and address weaknessesin capacity to deal with possble disasers;

Facilitate maximum emer gency preparedness

Establishtheemergencymanagement policy framework and organizationthat will beutilizedto mitigate

any significant emergency or disaser affeding the municipality.

9 Establish the operational conceptsand proceduresasciatedwith the day-to-day operational response
to emergencies.

I Camtain contingencyplansand emergency proceduresin the event of a disaser
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6.1.2. Disaster Management Policy Framework

Thembisile Hani Loca Municipality developed its disager management based on the Disager Management
Plan of the Nkangala District Municipality. The Disager Management Pdicy Framework is comprised of
four key performance areas and three supportive enablers required to be achieved in order to meet the
objectiv es of the key performance areas. These key performanceareas are disaussed hereunder as follows:

6.1.2.1. Integrated Institutional Capacity

The objective of this KPAIs to establish integrated institutional capadty in order to effectively implement
the disader risk management policy and legislation. Thisincludesinstitu tional arrangementsto ensurethe
integrated and coordinated implementation of disaster risk management policies and legislation by
applyingthe principles of cooperative governance and putti ng the appropriate emphasis on arr angements
that will ensuretheinvolvement of all the stakeholdersin disager risk management.

6.1.2.2. Disaster Risk Assessment

The objective of this KPAIs to establish a uniform approach to assessing and monitoring disader risk. This
will inform disader risk management planning and disader risk reduction actions undertaken by organs
of state and other role players. ThisKPAfurther addresses the need for conducting ongoing disager risk

asessments and monitoringto:

1 Informdisader risk management planningand priority setting,
1 Guidedisager risk reduction efforts and monitor the effectiv eness of such efforts.
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The KPA also outlines the requirements for implementing disager risk assessment and monitoring by
organs of state within all spheres of government.

The purpose of disaster risk assessment is to:

Identify therisksthat present the greatest threat to the municipal development planning.
Developan understanding of the development initiativesthat may cause vulnerability, when there are

hazards.

Developan understanding of how best to manage existing, residual, and futurerisks.
Asdgn levels of risk of theidentified risks.

Thefollowingtablerepresents the physical hazardsfound to posethe highest risk within the Municipality.

Table 6.1.2.2: Physical hazardsfound to posethe highestrisk within the municipality.

Hazard Element at Risk | Effects Causes
Floods/ Severe Communities Lossoflife,lossof | § Lack of proper maintenance of
stormor rainfall | buildinghouses | homes,loss of storm water drainagewhere these
near river banks | stocks,increased areavailable.
and within flood | risk of disease 1 Thelack of storm water drainage
lines. systemsin most villages.
1 Thelack of proper planning
Fires Farmingareas, Lossoflife,lossof | § Lack of information about open
(Veld/ Sructural) | Industrial areas. | homes, loss of fires by households.
stocks, loss of 1 Nofireprotectionassociation
grazingland, within farming communities.
severeinjury
Severe Sorms Communities Infrastructure 1 Ladk of proper planningfor
Animals damaged development.
1 Pooly maintained storm water
drainage system
1 Poordevelopment of
infrastructure
Road Accidents Pedestrians, Lossof lives 1 Congested R573 road.
animals and 1 Inadequate patrol by traffic police
houses at night.
1 Liquor outlets alongR573 road.
Drought Communities Loss of life,
living in farming | livestock,increase
areas, animals of diseases
Epidemics Communities Loss of life, loss of
employment dueto
absenteeism
Major Communities Lossof electrical
infrastructure power causinglack
failure of heating,
refrigeration,loss
of communication
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6.1.2.3. Disaster Risk Reduction

The objective of this KPAIs to ensureall risk management stakeholders develop and implement Integrated
Disager Risk Management Plans and risk reduction programmes in acmrdance with approved

frameworks.

Thefollowingtablerepresents disager risk prevention, reduction and mitigation strategies.

Table 6.1.2.3: Disaster risk reduction strategies

Hazard Element at | Effects Prevention and mitigation str ategies
Risk
Floods/ Severe Communities Lossoflife,loss | § Esablish proper maintenance
storm or rainfall | building of homes, loss programme.
houses near of stocks, 1 Conduct feadbility studieson
river banks increaserisk of mechanismsthat can be applied to
disease drain flood proneresidential areas.
1 Conduct awareness campaigns.
1 Egablish maintenance programmesfor
storm water drainage system
Fires Farmingareas, | Lossoflife,loss | § Conduct awarenesscampaignsto
(Veld/ Sructural) | Industrial of homes, loss reducefire breakouts.
areas. of stocks,lossof | §  Egablishfire protection associations.
grazingland,
severeinjury
Road accidents Pedestrians, Lossof lives 1 Conduct road acddent awareness
animals and campaigns
houses 1 Increasethe number of traffic policeto
patrol roads.
1 Develop By-lawsto regulate trading
hoursalong roads
Drought Communities Loss of life, 1 Improvefarming pradices
livingin livestock, 1 Storageof potablewater
farming areas, increase of {1 lrrigationscheme
animals diseases
Epidemics Communities Lossoflife,loss | 1 Conduct awarenesscampaigns
of employment
dueto
absenteeism
Major Communities Loss of 1 Upgadethe power supply systems
infrastructure electrical power
failure causinglack of
heating,
refrigeration,
loss of
communication

6.1.2.4. Disaster Response and Recovery

The objective of this KPAis to ensure effective and appropriate disager response and recovery. The
Disager Management Act requires an integrated and coordinated policy that focuses on rapid and effective
response to disaders and post-disager recovery and rehabilitation. When a significant disager event
oceursor is likely to occur, it is important that there be no confusion in terms ofthe roles, responsibiliti es
and proceduresto be followed in such instances. This KPA further requiresthe municipality to ensure that
planningfor disager response and recovery aswell asfor rehabilitation and reconstruction is consolidated.
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1 Disaster Response and Relief

The Municipal Disager Management Team in consultation with the Nkangala District Municipality is
responsible for handling and providing relief services and material in case of any disager that may occur
in the municipality.

Thefollowingtable gives a summary of the most criti cal responseteamswithin the municipality

Table 6.1.2.4: Disaster Response teams within the Munici pality

Hazards Response Team Primary Relief Funding
Responder
Sructural Fires Fireand rescue Fireand Rescue, Stelter, The Municipality has set
division, Disager | Medical Services Blankets, food aside the budget for
Management and Disager and parcels relief
Housing, Traffic Management
division, FPAs,
Sccial services,
Water and
Forestry
Veld Fires Fireand rescue Fireand Rescue,
division, Disager Medical Services
Management and Working for
Traffic division, Fire
FPAs, Scrial
services, Water
and Forestry,
Department \ of
Agricultureand
Rural Land Form
Flooding/ Severe | Scial services, Fireand Rescue, Stelter,
Sorm Housing, Water Medica services Blanketsand
and Forestry, and Disager food parcels
Disader Management
Management
Infrastructure Fireand Rescue Fireand Rescue, Shelter,
Failure division, Sccial Medical services Blankets, food
services, Disager and Disader and parcels
Management and Management
Housing

i Declaration of aLocal Sate of Disaster

The Disager Management stipulates that a Municipal Council may by notice in the provincial gazette
declare alocal state of disaster, if the municipality cannot deal with the disader. Furthermore, the
municipal Council must authorize the utilization of the municipal resources and personnel. The main issue
during thedisader is to protect the public and property, provide relief, prevent disruption, and deal with
other effects of the disader.

1 Responsibilitiesin the event of the disaster

Regardless of whether a disager has been declared or not the municipality is responsible for the

coordination and management of disagersoccurringin the area.
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1 Funding

The Municipality does not have funds set aside for response and rehabilitation. However, the municipality
has stockpiles of sponges and blankets, which are distributed to disager victims when there are minor
events. When a severe disager strikes, the municipal Council will assgn the responsibility for repairing or
replacing of infrastructure affected by a disager. The finance department will play a hugerolein allocating
necessa'y funds for disaster management adivities. The municipality further has a responsibility of
fundingits own disager management adivit ies. Funding and financial asdstance from the district can only
be provided in the event when the Municipality is unableto adequately deal with thedisager. Funding from
the provincial government would be provided only in instance where the district municipality has
exhausted its funds. The national centre will only assst when the province has depleted its funds. External
donors may also be approached to asdst in some instances. These arrangements can also be made prior to
an emergency and disager situation.

1 Capacity

The municipality has a strong emphass on prevention, mitigation, and preparedness for disaders. The
objective is to address and reduce risks. In terms ofthe capadty, the municipality does not have adequate
capadty and the necessay technica equipment to conduct disager management activiti es such as. risk
asessment, public awareness campaigns, response, and establishing an information management system.
It is recommended that the disager management capadty should be strengthened in the municipality. The
municipality usually hasto find alternativ e, creative and collaborativewaysto obtain the necessary fundsto
fully implement the disager management plan.

1 Identification of Critical Facilities

The general goal of disager management is to promote safety during a disager. Catain public and private
fadlities are crucial to this goal. These fadlities include schoals, libraries, churches, and public buildings
appropriate for supporting disager affected populations. These have to be identified and made known to
the public for usein case of disager situations.

1 Growth of informal settlementsin the municipality
The substantial growth in the number of informal settlement in the municipality has been observed.The
influence of poverty, rapid population growth, unsafe building practices, the lack of infrastructure and

acaessbility, puts communities at a greater risk. Disager awareness campaigns are necessay in order to
address such challenges.
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Thefollowing have been identified as criti cal Disaster Management issues and should receive prior ity
in the IDP:

Aligning risk management programswith the IDP;

Maintaining risk spedfic safety infrastructure and planse.g. Aircraft, railway and major road accidents;
establishingof a fully functional and equipped Disaser Management Centre for the municipality
establishinga disaser prevention programmesthat focus on the most vulnerable communities and
endeavor to support sustainablelivelihoods.

designinga programin support of fire protedion;

Establishing and maintaining multi-disciplinary, co-operationand co-operativepartner ships;
Establishing pro-active media liaison and rapid responseto media inquiries.

contributing to preventiveand reactive management strategiesfor the HIV/ AIDSpandemic.

Education and awarenessprogrammes
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6.2. SECTOR PLANS

Beyond the core components of an IDP, as legislated, the Municipality recognizes the need to develop
further strategies, policiesand plansthat seek to deal with specific issuesthat will faclitate the progressve
realization of the desired development trajectory. A close examination of all these strategies and plans will
show a greater degree of alignment with all the developmental guidelines.

Table 6.2: Key Sector Plans

Item Name of sector plan Satus
1 Community Participation Strategy Available
2 Disager Management Plan Available
3 Employment Equity Plan Available
4 Financial Strategy (MTER Available
5 HIV/AIDSPlan Available
6 Land Use Management Scheme Available
7 Organizational PMS Available
8 Organogram Available
9 Risk Based Audit Plan Available
10 Risk Management Plan Available
11 Service Delivery And Budget Available
Implementation Plan (SDBIP)
12 Spatial Development Framework Available
13 Workplace kills Plan (WSP) Available
14 Service Delivery & Budget Available
Implementation Plan
15 LED Strategy Available
16 Investment Strategy Being developed
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Table 6.3: Institutional Policies

Item Policy Satus

1 Workplaceskills plan Available
2 Workplace Smoking Pdicy Available
3 Bursary Pdicy Available
4 Petty-Cads Pdicy Available
5 Pdicy on Cellular phones Available
6 Supgy Chain Management Policy Available
7 Recruitment and Selection Policy Available
8 Dress-Code Pdlicy Available
9 Sexual Harasament Pdicy Available
10 Information Technology Security Pdlicy Available
11 Pdicy on Cas and Investment Management Available
12 Pdicy on privilegesand allowancesin respect of Available

Councilors Travelling on Official Business
13 Risk Management Pdlicy Available
14 Induction Policy Available
15 Internet and E-Mail Pdicy Available
16 Cell Phone Allowance Policy Available
17 Participationin the Motor Vehicle Scheme Pdicy Available
18 Payment Policy Available
19 Approval of Tender Documents Pdicy Available
20 Appointment of Professional Consultants Pdlicy Available
21 Awarding of Tenders Policy Available
22 Preferential Procurement Policy Available
23 Tariff policy Available
24 Customer care, indigent, credit control, debt collection | Available
policies
25 Protest prevention and management strategy Available

7.1. ELOPMENT STRATEGY

The pur pose of this section isto provide a synthesized strategy for the 2017-2022 Integrated Development
Plan in line with the requirements of the Municipal Systems Act 32 of 2000 which requir es all municipal
councils to adopt a single and inclusive strategic plan for the development of the municipality. The draft
strategy is also a product of the municipality® on going engagements with its stakeholders, including
traditional leaders, businesses, traditional healers, religious organizations and the broader community of
Thembisile Hani loca Municipality.

The strategy further takes lineage from the ANC manifesto and a number of strategic instruments adopted
nationally and provincially includingthe National Development Plan and Mpumalanga Vision 2030toname a
few. The strategy further aims to address key service delivery challenges faced by the residents of
Thembisile Hani Loca Municipality. These challenges are fully outlined in the analysis report of the IDP
above Lagly this report is a product of the strategic planning sesson that was held by the Mayoral
Committee and the Management of Thembisile Hani Local Municipality as required by the Municipal
StructuresAct.
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7.1.1. SrategicPlanningObservations

As part of the strategic planning session that was held on the 18th to the 20th of January 2017 by the
Mayoral Committee, a number of key external and internal institutional and developmental issues were
discussed and resolutionsweretaken on how to addr ess some of the key development challengesidentified
throughthe analysis phase of the IDP and challenges identifi ed by departments. The foll owing observations
were noted from the presentationsmade by the different commissonsat the strategic planning session:

Presentation Observations

Nkangala District | § NDM resolution to align the adoption of IDPswith MSAwhich is what

Municipality THLM has been doing over the past 5 years

Township establishment challenges with regard to obtaining community

resolution

Motivation for stateland releasefor free

Letter to NDMto redir ect Moloto Township Egablishment to Verena

Appointment of GSspecialist

Prioriti zingdevelopment Along R573 in terms of SDF

Investment Framework of NDM has prioriti zed THLM and Dr JSMor oka

State Land Ownership is still a challengefor billing purposes

Municipality to form part of the planning and monitoring meetings on

GlSat NDM

1 TheDistrict hasprioriti zed roads projects and the municipality mainly has

water challengesand the Province has prioritized water

1 Projects for the next 5 years not reflected, NDM needs to give indicative

figures of budgets for the next 5 years

1 Themunicipality needsto dea with the issueof sub-contractingand supply

of plant and equipment.

1 Issueof Standardizing Projects Steering Committees
Technica Services | § Inclusion of the Senior Technician post for Bulk Servicesin the new
Department financial year

1 Thecreation of the operationsteam for the operations of Bundu Weir,

expected to be operational by December 2018.

1 Anoperations model needsto be considered and this may include
appointingafull operationsteam as proposed or the municipality must
consider appointing a service provider to operatethe schemefor the 1st
12 months and start the process of identify ingand trainingtheinternal
team
Budget for either of thetwo options needsto be set asdeimmediately
1 Speed up the process of purchasingof new fleet so that the fleet can be

delivered at the beginning of the new financial year.

9 Prioritizethe development of the master plan for development of roads
and storm water.

9 prioriti zethe construction of storm water channelsand graveling.

1 Thereis aneedto completely recapitalizenew yellow and white plant
purely becausethe curr ent fleet has long reached its useful life.

1 Deal with the policy on 30% sub-contractingsinceit is areal problem on
the ground. The proposed supply chain management policy amendments
be presented to Council for adoption and implementation in the new
financial year.

1 Theissueof requesting of municipal acoount be clarifi ed once and for all
in relation to those householdsthat cannot produce municipal acounts.

1 Management must commit to the development and monitoringof the
PMU implementation plan that includesthe procurement plan,

=
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Presentation

Budget and Treasurer
office

Department of
Corporate Services

Local Economic
Development/ Town
Planning

Observations
monitoringand evaluation plan, quality management plan, contract
management plan and the adherenceto an interdepartmental SOPmanual
that must ensure an acaurate WIP register and a complete FAR

9 Elevation of revenue collection

1 Thedraft detailed program needsto be popularized via all the
communication platformsthat the municipality haswith imm ediate
effect.

1 MOUsign off has become more than urgent now

1 Affirmthe proposa onthe reduction of tariffs to 100 per household that
receivesall the basket of services

1 Reversd of the MPRA charge

1 Indigent amount threshold has been decreased( is this figure not
mandatory)

1 Capadtatingthe office of SCM with Chief Acoountant and two personnel at
clerk level.

1 Development and submission of a procurement plan by departments

Procuring of the relevant system to produce own AFS®

Sillstransfer to form part of SLA and contrad management, it must be

monitored on a monthly basis

Payroll issues needsto be dealt with

It is important to understand the cash and acaual basis budgeting

Understandingof Igraap standards

We have not budgeted for grade 4 in relation to general staff

Budget will have a shortfall of 200 million (Acaual Budget)

Taking on of new ownerson the billing system

Issue of Councillorsand officialsthat owe the municipality must be dealt

with in termsamnesty etc.

1 Consider the sale of Proof of Residence(R65 )complete the total
placement of current staff before we employ more people

9 Data cleansingin terms of stand numbers, names of ownersand bills per
household (greatest risk in terms of AG& focusthis year.

1 Placethe current officialsand make surethat they performtheir tasks
appropriately

= =
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1 Conduct athoroughaudit in this regards

9 Council to resolvethat the 3.5 set aside for FML be converted to Caital
Expenditure

1 Budget in relation to Municipal Grading

1 Implicationsof rejection of the Fadlitators proposal.

1 Work of managersand supervisors

1 JDbdescriptionsfrom requesting departments

1 Answer the question in relation to putti ng unfunded poststo the
Organogram

1 Participation of Senior

1 Egablishment of an incubation program for the development of youth

companies
1 The60/ 40 supply chain local beneficiation model should include youth
companiesand co-operatives
Decisive and prompt action in regard to the Klipfontein farm
Prioriti zethe budget of the youth unit
1 Resusdtation of the Mayoral cup

=a —a
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Presentation Observations

1 Mayoral Bursary schemeto be juxtaposed against the Free Tertiary
Education Program of Gover nment
Submit the social enterprise plan

1 Themunicipality to start drivingthe program of SANRAL asit is aticking

time bomb

Sceial development 1 Topup 600k for EPWP(allowancescakin relation to minimum wage
services decision)

1 Managetheissueof interr uption of services during the lapsing of EPWP
contract
Ydlow Plant Cgpitalization
Increasing of Community Halls Tariffs
Grounds man responsiblefor plumbing
Billing people for waste collection where the municipality provides such a
service
Issue of management of traffic fines(AGS focus)
Maintenance of key fadlities( Tweefontein K Waste water treatment
works)
Additi onal machinery is required to cut grass
Criti cal post of Chief Traffic officer to be re-instated
Management of Physical Security Service Provider
Contract Management Program
Biometry System
Arethe social programs presented, supported by Budget
Office of the Ward committ ee coordinatorsneeded, Public Participationto look at
Municipal Managers distributingwork amongst available staff, e.g.Events coordinator
Performance Management Unit
Two coordinatorsrequir ed for PMS
Too much work load
Electronic performance management system needed
Insufficient budget and shortageof staff for communicationsunit
Audit Committee Development of Standard Operations Proceduresand pradtical stepsto
Presentation monitor them

1 Simplifying Risk Management processeson adaily basis

=
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7.1.2. KeyResolutionsand Actions

As part of the strategic planning sesson a number of key external and internal institutional and
developmental issues were disaussed and resolutions were taken on how to address some of the key
development challenges identified through the analysis phase of the IDP and challenges identified by
departments immediately. The following key resolutionswere taken:
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Item | Resolutions Responsibi lity

1. Thembisile Hani Loca Municipality must draft a letter to NDM to | Nkangala District
redirect Moloto Township Establishment to Verena Municipality and

THLM

2. Sccial Development Services/ Technica Services must urgently | Thembisile/ HR/SDS
appoint a GISspecialist

3. The Municipality must prioriti ze development Along R573 in terms of | THLM
Spatial Development Framework

4, The Municipality must form part of the planning and monitoring | SDS
meetingson GIS

5. Municipality to look into challenges with regards to a group called | THLM Technica
NETA demandingthat their plant be used by the contractors of NDM Services

6. Technical servicesto develop strategies for the implementation of By- | THLM Technica
laws through enforcement Services

7. Corporate Services to conduct a cost benefit analysis on maintenance | THLM Corporate
lease or outright purchases of new fleet given the frequent breakdown | Services
of white and yellow plant.

8. Shatage of personnel must be looked at in order to determineif it's | THLM Corporate
not about appropriateresourceallocation and monitoring. Services

9. Loca ward councillorsto continue with awareness campaigns around | THLM
the issue of damages to valves by community members( issue of
security Alison needsto be looked at albeit it will have huge financial
operational implications)

10. Upgading of Enkeldooring B infrastructure to allow for the | Technica Services
distribution of the rand water supply asit is currently morereliable.

11. Licensing of borrow pits Technica Services

12. The municipality to develop a Standard Operations Procedures and | Corporate Services
practical stepsto monitor them.

13. Themunicipality must ensuredata cleansinginlinewith theapplicable | THLM Finance
legislation in order to improverevenue coll ection.

14. Finance to ensure that the municipality complies with MSOOA | THLM Finance
Implementation

15. Corporate Services to standardize external and internal | THLM Corporate
correspondence Services

16. Feasbility studies on the implementation of an electronic clocking | THLM Corporate
system for all staff Services

17. Councilorsskills development needed THLM Corporate

Services

18. Challengeof over expenditure on Fleet must belooked at and managed | THLM corporate
acoordingly Services

19. Management to decide training priorities for staff, Human Resource| THLM Corporate
department to present training priorities to management prior to| Services
implementation

20. The municipality must prepare loca co-operatives to supply schools| THLM local Economic
with food as part of the school nutriti on programmes, the municipality | Development
must engage the department of Education in this regard

21. Municipality to investigate the feasbility of establishing a central | THLM local Economic
material supply and manufacturingcentrefor building materials Development

22. THLM to coordinate adivitiesto ensure maximum benefits out of the | THLM local Economic

Moloto road development

Development
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23. Feasbility for resusdtation of tourism products such as Loopspruit | THLM local Economic
wine farm, Ben Marie and Zithabiseni, Kgodwana Cultural village. Development

24, SDSo managethedevelopment of Mallsand other commercial centers | SDS

25, Public participationto look at workload distributionto officialswithin | Public Participation
the public parti cipation unit (events management)

26. Feagbility study for an electronic Performance management system PMS

27. The position of PMScoordinator to befilled PMS

28. Planning, LED and Business services have beenjoined together to form | Municipal Manager
one department for purposes of synergies and the municipality to
appoint a senior manager for Economic Development and Town
Planning Services.

7.1.3. Service Delivery Priorities

This section provides a summary of key service delivery priorities for the 2017-2022 Integrated
Development Plan. These prioritiesform the basis for strategy formulation and project identification.

TheKey Service Delivery Prioritiesidentified are summarized below as follows:

Issuel Water

Issue 2 Sanitation

Issue 3 Public lighting

Issue 4 Roadsand Sorm water

Issue5 Environment and Waste management

Issue 6 Municipal fadliti es, Sport, Recreation, Art & Qulture
Issue 7 Spatial Planningand Land Use Management
Issue 8 Financial management and sustainability
Issue9 Local Economic Development and Job Oreation
Issue 10 Institut ional development

Issuell Good Governanceand Public Participation
Issue 12 Youth Development

Issue13 HIV/Aids

1 none municipal coordinated issues

Issuel13 Public transport

Issue 14 Education

Issue 15 Health and welfare

Issue 16 Paost telecommunication

Issuel? Public safety, security and emergency service
Issue 18 Human settlements( housing)

Issue 19 Land use management

Issue 20 Transversd
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7.1.4. SrategicFramework

In drafting the strategy and proposals for the development of the municipality the following key issues
were disaussed and form the framework for the 2017-2022 IDP:

=4 =4 =8 -8 -4 -4 -8 -8 -89

Community Issues (To be considered)
Problem Statements (Where are we?)
Vision (Where do we want to be?)
Misson (What is it that we do?)

Key priorities

Strategies

Objectives

Organizational Structure

Projects/ Programmes

Resource allocations

Vision

O 4 lbetter the lives of our people through equitable and sustainable service delivery and economic
developmento

Mission

Thembisile Hani local municipality aims to work towardsachievingits vision by:

= =l =] |= =) = =) =

Participatory integrated development planning

Suwstainable, acoountableand acceelerated service delivery

Promoting socio-economic development

intensifying community participation

Shared economic growth

Allocati ng resources within budgetary constraints

Ensuring effective and efficient financial governance

Applying good and transparent cor porate governance and Batho Peleprinciplesin order to create a
high performing municipality

Value System

The municipality will continueto be dri ven by and obser ve the foll owing service delivery principles:

= = |= =

Shaving compasson and care to all municipal customers

Treating all residents equality and with integrity and respect

Attendingto and respondingto all queries efficiently

Conductingthe municipal business processesin an ethical and professonal manner
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Str ategic Objectives

SO 1: To provide households with basic services including water, adequate sanitation, adequate public
lighting and accessible roads

Objective 1.1: Increase the current bulk water supply by sourcing 39 ML of water from new potential
sources and supply 109 282 households with potable water.
Objective 1.2: Providewater reticulation networksin villagesto connect 10 000 new householdsto piped
water inside yard.
Objective 1.3: Upgrade and maintain existing bulk water infrastructure assets and eliminate all water
losses.
| Objective 1.4: Improve the green drop rating by ensuring compliancewith green drop requirements.
| Objective 1.5: Provide 20 000 households with access to adequate sanitation.
| Objective 1.6: Provide public lighting to the community by installing high mast lights and streetlights
Objective 1.7: Provide accessible roads by re-gravelling 40 km of gravel roads, grading 50 km& and
maintaining 20 km& of surfaced roads.
Objective 1.8: Provide 20kms of new surfaced roads and complete all incomplete road projects.

SO 2: To create integrated and sustainable human settlements through the proactive planning and

development of land

Objective 2.1:

Objective 2.2:

Objective 2.3:

Establish and formalize priori ty settlementsin line with national norms and standards.

Prevent the illegal occupation of land and enlighten traditional authorities and
communities on land development and land use management issues.

Create a uniform approach to land development by adopting a uniform land use
management scheme

129




CHAPTER7: DEVELOPMENT STRATESY

| S0 3: To create a safe, clean and healthy enviro nment conducive for social development and recreation |

| Objective 3.1:  Establish afully functional regional land fill site |

| Objective 3.2: Extend the refuse removal serviceto 109 282 households within the municipality. |

| Objective: 3.3:  Upgrade and install infrastructure in municipal cemeteries |

Objective 3.4: Refurbi sh and maintain existing community amenities, including stadiums and community
halls

Objective 3.5: Corstruct 6 community hallsin key areas for optimal public access

SO 4: To improve the financial status of the municipality through prudent budget planning, stringent
financial management and impro ved revenue collection

Objective 4.1:  Approve annual budgets that are compliant with the MFMA and Treasury standards
annually

Objective 4.2: Progressvely improve the Audit opinion of the municipality from qualified to unqualified
and ultimately clean audit

Objective 4.3: Increase revenue collection from 5% to 60%

Objective 4.4: Hold 12 zonal canmunity meetings annually to educate communities about the
importance of paying for municipal Services

| Objective 4.5: Decrease the number of inaccuraciesin the billing system by 100% |

| Objective 4.6: Register new indigents annually in line with the indigents policy |

Objective 4.7: Ensure that the municipality complies with financial legislation, policies, accaunting
principles and best practices

| SO 5: To create a conducive enviro nment for economic development, investment attraction and job creati on. |

| Objective 5.1: Reduce unemployment by 5% annually |

| Objective 5.2: Provide investors with sound investment incentives and opportunities |

| Objective 5.3: Facilitate the resuscitation of nature reserves and key tourist destination sites |

Objective 5.4: Enhancethe agricultural output of the municipality through local economic development
initiatives

Objective 5.5: Enhance the participation of the youth in the economy through targeted programmes
initiated by public, civicand private sector organizations and institutions.
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SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render
quality services

| Objective 6.1: Improve human resource capacity and efficiency in order to achieve value for money

| Objective 6.2: Manage municipal resources optimally for effective service delivery

SO 7: To deepen democracy and promote active community participation in the affair s of the institution

Objective 7.1: Hold 24 mayoral outreach meetings per annum
Objective 7.2: Ensure that 32 ward committee meetings are convened monthly

Objective 7.3: Ensure effective communication with the public and community through the various
communication platforms

Objective 7.4: Ensure that ward councillors convene 6 mandatory community meetings annually

Objective 7.5: Promote good governance through compliance with legislation and adhering to universal
local government best practices
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Five year strategic Framework

SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

Lack of water source
and inconsistent
water supply to
households within
THLM

Only 5 wards (5, 13,
15,17 and 23) out of
32receivea
consistent supply of
water,whichis
15.6%. Therest of the
27 (84.4%) wards
receive water on a
rationed basis, in
many instance only
once per week.

Water (issuel)

Basic Service
Ddlivery and
Infrastructure
Development

To provide households
with basic services
including water, adequate
sanitation, adequate
public lighting and
accessibleroads

Increase the arrent
bulk water supply by
sourcing 39 ML of
water from new
potential sourcesand
supply 109 282
householdswith
potable water.

Upgrading of existing Abstraction of 4 Ml/
infrastructure from day from Bundu Weir
agricultural project to (Moses River)(6480
augment borehole water h/ h to benefit) z Bulk
supply in Bundu supply

Corducting feasibility and Abstraction of 20 MI/
implementing the new day from Loskop Dam.
Thembisile Water Scheme (29 496 h/ h to benefit)
(Loskop dam) project Z Bulk supply
working together with the

department of water and

sanitation.

Corducting feasibility and Abstraction of 15 MI/

implementing the Western
Highveld (Rust da Winter)
bulk water scheme project
in Thembisileworking in
collaboration with the
Depatment of Water and
Sanitation

day from Rust de
Winter Dam Sdheme 7
Bulk supply

Corstruction of reservoirs
for bulk water storage

Reservoir and storage
for Moloto

Reservoir and Sorage
for Kameelpoortnek
(Engwenyameni)

Reservoir and Sorage
for Tweefontein D

Based on the SERO4
768 h/h do not have
accessto water and

accordingto

Water (issuel)

Basic Service
Ddlivery and
Infrastructure
Development

To provide households
with basic services
including water, adequate
sanitation, adequate

Provide water
reticulation networks
in villagesto connect
10 000 new households

Reticulation of villagesthat
are currently without a
water reticulation network

Construction of Water
Reticulation in
Kwaggafontein A, Ward
29-(300 h/ h)
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SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement

Prio rity

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

calculations
conducted by THLM
20966 curr ently have
no accessto piped
water.

public lighting and
accessbleroads

to piped water inside
yard.

and connecting new
householdsto yard taps

Corstruction of Water
Reticulation in Sheldon,
Ward 9- (400 h/ h)

Corstruction of Water
Reticulation in Zenzele-
(200 h/ h)

Construction of Water
Reticulation in
Tweefontein G(New
Sands)- (200 h/ h)

Corstruction of Water
Reticulation in
Phumula Village (Next
to Police Sation- 300
h/ h)

Corstruction of Water
Reticulation in
Mahlabathini Village
(300 h/ h)

Construction of Water
Reticulationin
Tweefontein Cand DK
(300 h/ h)

AgeingBulk Infra-
Structurethat causes
water leakswhichthe
municipality cannot
afford to have at all
given the current
supply challenges.

Lossesare curr ently
recordedto be at

Water (issuel)

Basic Service
Délivery and
Infrastructure
Development

To provide households
with basic services
including water, adequate
sanitation, adequate
public lighting and
accessbleroads

Upgrade and maintain
existing bulk water
infrastructure assets
and eliminate all water
losses.

Upgrading and maintaining
all existing water
infrastructure assetsin
Kwamhlanga,
Kwaggafontein and
Vlaklaagte.

Upgrading of
Kwaggafontein Water
Stheme

(8 638 h/ hto benefit) z
Bulk pipeline

New Reservoir and
pipeline at
Kwamhlanga
(Multiyear project)
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SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement

Prio rity

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

20% of the 41MI
supplied

Phase2 (19225h/hto
benefit) z Bulk storage

Upgrading of Verena A
Water Infrastructure

Upgrading of Vlaklaagte
and Kwaggafontein
Water Infrastructure

Upgrading of
Vrischgewaagd
Reservoir Sorage

Upgrading of
Tweefontein A
Reservoir Sorage

Upgrading of
Mathysensloop Water
Infrastructure

Changingof the bulk
pipelinessothat the
500mm diameter pipeline
is only supplied fromthe
1000mm and improving the
hydraulicsand ensuring
sufficient water can be
supplied into the relevant
supply zones

Upgrading of
EnkeldoornoogB
Water Infrastructure

Installation of water
monitoring systems and
water meters to quantify
water

Installation of
telemetric systemin 22
reservoirs

Installation of bulk
water meters from
receiving source
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SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Prio rity KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Water conservation and
demand management
Plan
Water service
development plan
Refurbishment and/ or
installation of
household water
meters
High greendrop ri sk Sanitation Basic Service To provide households Improve the greendrop | Development of Waste Green drop programme
rating of 84.3%, (isswe2) Delivery and with basic services rating by ensuring Water Risk Abatement Plan
whichincreased from Infrastructure including water, adequate | compliancewith green The uploading of datato the | Green drop programme
68.6% in 2013 which Development sanitation, adequate drop requirements. Green Drop System which is
posesserio us health public lighting and up to keep it up to dateon a
hazards. accessibleroads monthly basis
Upgrading of Tweefontein K | Upgrading of
Waste Water Treatment Tweefontein K WWTW
Plant from 1.5 MI/ day to from 1.5 Ml/ day to 20
20 MI/ day Ml/day
Application for aWater Use | Green drop programme
License for Tweefontein
KWWTW,
Appointment of three Green drop programme
additional process
controllers
A substantial quantity | Sanitation Basic Service To provide households Provide 20 000 Tweefontein K WWTW Upgrading of
of the populationis (issue2) Delivery and with basic services householdswith access | Plant to beupgradedtoal6 | Tweefontein K WWTW
without adequate Infrastructure including water, adequate | to adegquate sanitation. MI/ day module over a
sanitation Development sanitation, adequate eriod of 13 vears .
infrastructureand public lighting and + P Y (22 366 HH to benefit)
serviced below RDP accessbleroads Corduct feasibility studies Luthuli Waste Water
standards. to provide awater bourne Treatment Works (20
sanitation systemin Luthuli | Yea Project)

and surrounding areas
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SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Prio rity KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Corduct feasibility studies Feasibility study for
Backlog2 117 for the corstruct.ionlof water borne sanitation
water borne sanitation system
system in Kwaggafontein,
Bundu, Machipe,
Mathyzensloop,
Boekenhouthoek, Moloto
and Verena
Corduct feasibility studies Feasibility study for
to provide Rural sanitation rural sanitation in
to householdsin farm areas | farms
without water reticulation
The municipality has Public Basic Service To provide households Provide public lighting Development of public Public lighting master
high mast lights, lighting(lssue Delivery and with basic services to the canmunity by lighting master plan to plan
midblock lightsand 3) Infrastructure including water, adequate | installing high mast rationalize the allocation of
street lightsat Development sanitation, adequate lights and streetlights high mast and street lights
different villages. public lighting and throughout the
Theseare insufficient accessibleroads Municipality
asthereisstill aneed
to provide more.
Road maintenance Roads and Basic Service To provide households Provide accessble Develop a road grading and | Routine Road
problemsoccur Sorm Délivery and with basic services roads by re-gravelling gravelling programme for | Maintenance
throughout the entire | water(Issue4) Infrastructure including water, adequate | 40 km of gravel roads, priori ty gravel roads within | programme
municipal areaand it Development sanitation, adequate grading 50 km& and the municipality

is vir tually

Impossible to address
all of these
simultaneously.

public lighting and
accessbleroads

maintaining 20 km& of
surfaced roads.

Corstruct culverts (small
bridges) and side drains

Routine Road
Maintenance
programme

Carryo ut preventative
maintenanceto surfaced
roadsin conjunction with
Nkangala District and the
Depatment of Public
Works

Routine Road
Maintenance
programme
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SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement Prio rity KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective

The current backlog Roadsand Basic Service To provide households Provide 20kms of new Working together with Kwa-MhlangaBank

in term s of unpaved Sorm Delivery and with basic services surfaced roads and Nkangala District view construction of
roadsis1893.7 km water(Issued) Infrastructure including water, adequate | completeall incomplete | Municipality identify busy internal roads (1.2km)
Development sanitation, adequate road projects. access roads for block Corstruction of link

publicllighting and paving roadsin Ward 9
accessbleroads Beolfast bus road
(200m)

Langkloof Bus Route
(15km)

VerenaD Bus Road (2
km)

Verena C BisRoad (2.7
km)

Zakheni Bus Road
Paving (1.8 km)
Zakheni Link route
Saurcing of fundsto Bus route Vezubuhle
complete incompleteroad (0.3 km)

projects Link route Luthuli (0.3
km)

Kwaggafontein Ataxi
and busroute (0.3 km)
Busroute
Buhlebesizwe (0.3 km)
Bus route Tweefontein
B2 (0.3 km)

Bus route Tweefontein
E (0.35km)

Bus route Thembalethu
(0.3 km)

Bus and taxi route Sun
City AA (0.3 km)
Busroute
Mathysenloop (0.3 km)
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SO 1: To provide householdswith basic srvicesincluding water, adequate sanitation, adequate publiclighting and accessibleroads

Problem statement

Prio rity

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

Corstruction of box
culvert at
Boekenhouthoek

Campletion of bus
route Sun City B (0.3
km)

Obe 2: To create integrated and sustainable human settle mentsthrough the proactive planning and development of land

Problem statement | Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective

The Municipality also | Spatial Spatial Rationale To createintegrated Establish and formalize | Saurce fundingwith the Establishment of townships

has a number of un- Planning and and Development and sustainablehuman | priori ty settlementsin asdstanceof Nkangala in Verena Sauth-West,

proclaimed Land Use settl ementsthrough line with national District Municipality and VerenaNorth-West, Verena

settlementswith Management the proactive planning norms and standards. the department of Sauth- East, Kwamhlanga

survey diagramsand | (Issue7) and development of Comerative Governance Sauth- West, Wolvenkop

the formalization
processfor these
settl ements has not
been concluded.

land

and Traditional Affairs for
the establishment of
townships.

Extension, Kwamhlanga
Sauth, KwaMhlangaSauth-
East, KwaMhlangaWest,
Tweefontein North,
KwaMhlangaEast,
KwaSiamba, Kwaggafontein
Ext. 2, Kwaggafontein West,
Buhlebesizwe Sauth,
Buhlebesizwe East

Saurce funding from the
Depatment of Human
Settlementsto fund 10 key
priori ty settl ements
identified as part of the
National Upgrading
Support Programme.

Formalisation of Townships
in Moloto,

Kameeportnek/ Sun City,
KwaMhlanga/P holaPark,
Tweefontein/ Enkeldoornoog,
Vlaklaagte/ Gemsbokspruit,
Vlaklaagte/ Kwaggafontein,
Mathys-Zyn-Loop,
Boekenhoutoek, Geederede,
Verena/ Wolvenkop
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Obe 2: To create integrated and sustainable human settle mentsthrough the proactive planning and development of land

Problem statement | Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Accelerating the Establishment of Townships
finalization of all existing in Vlaklaagte (Buhlebesizwe
township establishment extension 1),
processes by Nkangala Gemsbokfontein (Emlanjeni),
District Municipality and Tweefontein Fand
request Nkangalato fund Kamedpoortnek (Cear
the gpening of Township view).
Registers
Land invasion on Fatial Jatial Rationale To createintegrated Prevent the illegal Engage Nkangala District Land Invasion action plan
state owned land Planning and and Development and sustainablehuman | ocaupation oflandand | Municipality and the
Land Use settl ementsthrough enlighten traditional Depatment of Rural
Management the proactive planning | authoritiesand development and Land
(issue7) and development of communitieson land Reform (DRDLR) onthe
land development and land establishment of aLand
use management Invasion Canmittee
ISSUES. Fast track the signing of a Land Invasion action plan
memorandum of
understanding with
traditional councilson land
issues
Apply a comprehensive Land Invasion action plan
approachin obtaining court
orders for all strategically
located land
Implement land invasion Land Invasion action plan
policies optimally
Appoint of an additional Land Invasion action plan
Town and Regional Planner
Soatial Jatial Rationale To createintegrated Create auniform Engage Nkangala district Thembisile Hani Land Use
Planning and and Development and sustainablehuman | approachto land municipality to assst Management Sdheme
Land Use settl ementsthrough development by Thembisilewith the
Management the proactive planning | adopting auniform development of a Land Use
(isswe7) and development of land use management Management Sdhemein

land

scheme

line with SPLUMA

139




CHAPTER 7: DEVELOPMENT STRATESY

S0 3: To create a safe, clean and health y environment conducivefor social development and recreation

Problem statement Prio rity KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
There is nolandfill site | Environment Basic Service To creae asafe, clean Establish a fully Development and Corstruction of
for waste disposal and Waste Delivery and and healthy environment | functional regional land | construction of Kwaggafontein Land fill
management Infrastructure conducivefor sodcial fill site Kwaggafontein landfill site site
There are two illegal (Issueb) Development development and
dumping not in recreaion
compliancewith NEMA
Waste Management Environment Basic Service To create a safe, clean Extend therefuse Repair waste collection Waste Cdlection
Out of 109 282 HH, 55 and Waste Delivery and and healthy environment | removal serviceto tractors and trucks Programme
798 (51.01%) HH have | management Infrastructure conducive for social 109 282 households Develop awaste collection Waste collection
acoessto waste (Issueb) Development development and within the municipality. operational business plan Programme
collection on amonthly recreaion for an effective waste
basis. 53 484 HH removal programme
(48.99%) do not have Qearing of illegal dumping | Waste callection
accessto waste sites Programme
collection :
Onamonthly basis Increasgthergsqurcesof Waste collection
the municipality in order to | Programme
effectively collect wastein
every household
Out of the 40 Environment Basic Service To create a safe, clean Upgrade and install Development of a master Cemetery Master Plan
cemeteries,only 31 and Waste Délivery and and healthy environment | infrastructurein plan for all municipal
cemeteriesare fenced management Infrastructure conducivefor social municipal cemeteries cemeteries
but do not have (Issue5) Development development and Fencing, lighting, providing | Fencing of graveyards
lighting, water and recreation water and maintenance
maintenance. cemeteriesin line with the
cemetery by-laws
The two stadiumsare Municipal Basic Service To create a safe, clean Refurbish and maintain | Development of Routine Maintenance
utilized but are facilities, Soort, | Delivery and and healthy environment | existing community programme for the routine | Programme
however under Recreation, Art | Infrastructure conducivefor social facilities, including maintenanceof existing
maintained. & Qulture Development development and stadiumsand facilitiesin Kwamhlanga,
(Issue 6) recreation community halls. Kwaggafontein, Vezubuhle,
Dilapidated Phola Park, Mandela, and

Cammunity Halls

Verena.

Corstruct 6 community
hallsin key areasfor
optimal public access.

Corduct feasibility studies
and obtain funding for the
construction of community

Corstruction of
Cammunity Hall in
Moloto
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Development of Parks
Support for Art and
Qulture

Halls/ Multipurpose centers
in Moloto, Phumula,
Tweefontein F, Zenzele and
Boekenhouthoek working
together with Nkangala
District Municipality.

Engagethe department of
Rural Development and
Land Reform on the 1IRW
1IDC(1 Rural Ward 1
Integrated Development
Center) programme

Corstruction of Moloto
North Multipurpose
center

Corstruction of
Phumula Multipurpose
center

Corstruction of
Canmunity Hall in
Tweefontein F

Construction of
Canmunity Hall in
Boekenhouthoek

Corstruction of
Canmunity Hall in
Tweefontein K

141



CHAPTER 7: DEVELOPMENT STRATESY

SO 4:Toimprovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

Unreadlistic budgets
and cash-flow
challenges

Qualified Audit

Opinion over the past
five years.

Priority

Financial
management and
sustainability (Issue
8)

Financial
management and
sustainability (Issue
8)

KPA

Financial Viability

Financial Viability

Strategic Objective

To improve the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection
Toimprove the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

Perform ance
Objective

Approve annual
budgetsthat are
compliant with the
MFMA and Treasury
standardsannually

Progressvely improve
the Audit opinion of
the municipality from
qualified to
unqualified and
ultimately clean audit

Strategies

Adopt a programme and
establish a budget
planning committee

Adopt a credible audit
action Plan

Establish and implement
internal controlsas
guided by the Auditor
General

Build internal financial
capacity to eliminate
outsourcing of
consultantsfor Annual
Financial Satementsand
Asset Registers

Prevent wasteful,
fruitless, unauthorized
and irr egular
expenditure through
implementing stringent
SCMprocesses.
Implement Internal Audit

recommendationsand
monitor progress.

Programmes/
Proj ects

Development of
Annual Budgets

Audit Recovery Plan

Audit Recovery Plan

Audit Recovery Plan

Audit Recovery Plan

Audit Recovery Plan
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SO 4:Toimprovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

Very low payment
rate of about 5%
Infrastructure Assets

Rductance by
residents to pay for
services in dispute to
the quality of services
provided.

Inacauraciesin billing.
(Currently at 35%)

High level of indigents
in the Municipality

Priority

Financial
management and
sustainability (Issue
8)

Financial
management and
sustainability (Issue
8)

Financial
management and
sustainability (Issue
8)

Financial
management and

KPA

Financial Viability

Financial Viability

Financial Viability

Financial Viability

Strategic Objective

Toimprove the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

To improve the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

To improve the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

Toimprove the
financial status of the

Perform ance
Objective

Increaserevenue
collection from 5% to
60%

Hold 12 zonal
community meetings
annually to educate
communitiesabout
the importanceof
paying for municipal
Services

Decrease the number
of inaccuracies in the
billing system by
100%

Register new
indigentsannually in

Strategies

Install smart meters at all
government institutions
including, schools and
officesto monitor the
usage of water and
correct billing.

Engagewith stakeholders
such as Amakhosi,
Businesses, Rdigious
Organizations,
Traditional Healers and
the broader community.

Ohtain alist of property
owners within the
municipality from the
Deeds office

Corsult with relevant
stakeholders (National
Treasury, Provincial
Treasury and Audit
Cammittee) in order to
correct the issue of
charging consumers who
are not property owners
Campileacredible
valuation roll

Reverse chargesin
relation to Raesand
Taxes billed incorrectly.
Establish the indigent
committee for the

Programmes/
Proj ects

Installation of smart
meters

Cammunity
Engagements
meetings

Municipal Billing
database

Valuation Roll

Municipal Billing
database

Indigent Register
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SO 4:Toimprovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

The Fixed asset
register is not fully
compliant with Grap
17.

Priority KPA

sustainability (Issue
8)

Financial
management and
sustainability (Issue

8)

Financial Viability

Strategic Objective

municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

Toimprove the
financial status of the
municipality through
prudent budget
planning, stringent
financial management
and improved
revenue collection

Perform ance
Objective

line with the indigents
policy

Ensure that the
municipality complies
with financial
legislation, policies,
accounting principles
and best practices

Strategies

compilation of the
indigent roll

Canmunicatethe
opening of the
registration process and
facilitate all the
registration process.

Monitor the Indigent
Register and implement
the rebatesin terms of
theindigent register.

Review the indigent
register annually

Ensure that all progress
certificates/ reports,
practical completion
certificates, final
completion certificates
are shared between the
Project Management Unit
and Asset Management
Unit to ensure the
commitmentsare
updated with supporting
documents

Updating of
Canmitmentsregister on
adaily basis

Ensure that all payments
processed by PMU unit
are shared with the Asset
Management Unit by
holding weekly
information sharing
meetingswith PMU

Programmes/
Proj ects

Indigent Register

Indigent Register

Indigent Register

Fixed Asset Register

Fixed Asset Register

Fixed Asset Register
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SO 4:Toimprovethefinancial status of the municipality through pru dent budget planning, stringent financial management and improved revenue collection

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Expendituresincurred on
MIGprojectsare updated
as and when payments
are madeonthe WP
Register

Ensure that all completed
projects are capitalized
and added to the FAR,
and depreciated.

Programmes/
Proj ects

Fixed Asset Register

Fixed Asset Register
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SO 5:Tocreate a conducive environment for emnomic development, investment attractionand job creation.

Problem statement Prio rity KPA Strategic Objective Objective Strategies Programmes/
Proj ects

High unemployment Local Econamic | Local Econamic To createaconducive | Reduce Recruitment of 1200 local CWPEPWP

rate of 33.3% as per Development and Job| Development environ ment for unemployment by 5% | people through CWPand (1200 jobs)

SHRO 2016 report Creation(Issue 8) economic annually EPWP programme annually

(Rising levels of development, Identify, organize,encourage | Coeratives

frustrations and investment attraction and formalize of local Development

impatiencewith and job creation. farming cooperativesto (30 jobs)

government
promises)

supply department of
Education for nutrition
programs

Resuscitate small industrial

Small industrial park

parks Project (60 jobs)
Participatein the Mdoto Moloto Road and Rall
Road and Rail Corstruction Corstruction

(10000 jobs)

Support HClholdingsfor the
Corstruction of a600MW

Corstruction of a
600MW Caal Baseload

Caal Baseload Power Sation | Power Sation
(500 jobs)

Resuscitating SSSkosana Resuscitate SS

nature reserve Bundu Inn Kosananature

and other nature reserves
and cultural heritagesites

reserve (20 jobs)

Resuscitate Bundu Inn
(20 jobs)

Renovate & upgrade Kgodwanacultural
Kgodwanacultural centre centre (12 jobs)
into aproper tourist

attraction site

Upgrade Loopspruit winery | Upgrading of

for Agriculture and Tourism | Loopspruit (35 jobs)
purposes

Coodination of the Zithabeseni and

compilation of feasibility
studiesfor Zithabiseni

Loskop Touri sm belt
(30 jobs)
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SO 5:Tocreate a conducive environment for emnomic development, investment attractionand job creation.

Problem statement

Prio rity

KPA

Strategic Objective

Objective

Strategies

Programmes/
Proj ects

Resort and Loskop Tourism
belt

Engagethe Department of
Econamic Development and
Nkangala District
Municipality to assist with
funding for local textile and
brick manufacturing plants

Textile and brick
manufacturing Plants

Corduct

feasibility studiesfor textile
and brick manufacturing
plants

Brick manufacturing
Plants

Local Textile
manufacturing

Align the social and labour
plans of mining companies
with the needsof the
Municipality through
formally engagingwith
mining housestwice per
annum

Limited Investment
opportunities

Local Econanic
Development and Job
Creation(Issue 8)

Local Econamic
Development

To create a conducive
environment for
economic
development,
investment attraction
and job creation.

Provide investors
with sound
investment incentives
and opportunities

Develop amunicipal
investment strategy

Investment strategy

Hold regular local
stakeholder meetingswith
Sommeo &d cooperatives

Investment strategy
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SO 5:Tocreate a conducive environment for emnomic development, investment attractionand job creation.

Problem statement Prio rity KPA Strategic Objective Objective Strategies Programmes/
Proj ects
Engagethe Department of Investment strategy
Rural Development and
Land reform, together with
the Mpumalanga
Depatment of Agriculture,
Rural Development and
Land Reform on land release
matters for strategic
development
Identify and support Corstruction of a
strategic development 600MW Ccal Baseload
partners Power Sation
Industrial
development Zone
Moloto Road
Development
Development of an Investment strategy
investment policy to guide
external investors
Non-functioning Local Econamic | Local Econamic To createaconducive | Facilitatethe Corduct feasibility studiesto | Feasibility studiesfor
Nature Reservesand Development and Job| Development environ ment for resuscitation of resuscitate SSSkosana Tourism
lack ofwell-developed | Creation(lssue8) economic nature reservesand nature reserve, Bundu Inn

tourist attraction sites

development,
investment attraction
and job creation.

key touri st
destination sites

and other nature reserves
and cultural heritage sites
within the Municipality

Engagethe Department of
Econamic Development and
Tourism and the
MpumalangaEconanic
Development Agency to
assist with funding.

Feasibility studiesfor
Tourism
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SO 5:Tocreate a conducive environment for emnomic development, investment attractionand job creation.

Problem statement Prio rity KPA Strategic Objective Objective Strategies Programmes/
Proj ects
Packaging of Tourism Feasibility studies for
product offerings within the | Tourism
Municipality with the
assistancefrom the
MpumalangaTouri sm and
Paks Agency
Hold quarterly meetings Feasibility studies for
with stakeholders Tourism
Limited agricultural Local Econamic | Local Econamic To createaconducive | Enhancethe Training and registration of Sommed &hd
output to create jobs Development and Job| Development environ ment for agricultural output of | Sommed &hd cooperatives cooperatives
and enhance Creation(Issue 8) economic the municipality on the Municipal database development
economic development, throughlocal
development investment attraction | economic Holding annual engagement | Agricultural
and job creation. development meetingswith the Development
initiatives agricultural sector to create
awarenessand information
dissemination
Support rural smallholder Agricultural
farmers and expand development
community food gardens
Corduct feasibility studies Fresh Produce Market
for alocal fresh produce (LEDStrategy)
market and local agro-
processing plant
Youth unemployment | Youth Development | Local Econamic To createaconducive | Enhancethe Appointment of youth as CWPand EPWP
rate of 49.4% (Issue 12) Development environment for participation of the part of the BPWPand CWP
economic youth in theeconomy | initiatives
development, throughtargeted Establish a central youth Central Youth Desk

investment attraction
and job creation.

programmesinitiated
by public, civic and
priv ate sector
organizations and
Institutions .

information desk linked to
the various agenciesand

priv ate sector organizations
suchasthe IDC,NYDI, MEGA,
MTP, DSBfor easy accessto
information and
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SO 5:Tocreate a conducive environment for emnomic development, investment attractionand job creation.

Problem statement Prio rity KPA Strategic Objective Objective Strategies Programmes/
Proj ects
opportunitiesrelating to
youth programmes
Reserve 40% of all Procurement

procurement opportunities
for youth owned enter prises
and companieswere
possble.

Opportunities

Identify and collaborate with
local industry and
Businessedo award 5
mayoral bursariesannually
to deserving leaners for
higher education and
training.

Mayoral Bursaries
Sdeme

Train and skill learners
falling within the youth
category in collaboration
with MRTT and other SET! $

Training programmes
for the youth

Identify funding support
modelsfor youth and
facilitate the enrolment of
youth and woman owned
enterpriseson the funding
models.

Funding for youth
development
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SO 6: To impr ove organizational efficiency and promote a culture of professional conduct in order to render quality services

Problem statement Priority KPA Strategic Objective Perform ance Strategies Programmes/P roj ects
Objective
Non availability of Institutional Institutional Toimprove Improve human Development of apolicy Human Resource Policy
notch progression development Transformation organizational resource capacity and and a procedure manual to
policies, procedure (Issue9) and Organizational | efficiencyand promote | efficiencyin order to evaluate the municipal staff
manualsand non- Development aculture of achievevaluefor for notch progresson and
submission of Job professonal conduct in | money enforce submission of job
descriptions order to render quality descriptions by
services departments
Improper monitoring Monitoring the attendance | Procurement of an
of attendanceand and punctuality of all staff | Electronic clocking system
punctuality members
o o Development of an IPMS Individual Performance
Insufficient training policy framework and Management System
budget to capacitate cascading of Performance
both employees and Management to all staff
councillors levels
Filling key positionswithin | Filling of Vacancies
3 monthsfrom the date of
the vacancy
Review organizational Filling of Vacancies
structure in line with
organizational re-
engineering and appoint
competent and qualified
peoplein positions
Identify training needs Training
throughthe ills Audit
Programme and compile a
Work kills Plan
Owver expenditure Institutional Institutional Toimprove Managemunicipal Corduct a cost benefit Fleet Management
incurred asaresult of | development Transformation organizational resourcesoptimally for | analysis on maintenance
Aging Fleet (Issue9) and Organizational | efficiencyand promote | effective service and lease against purchase

Aging ICTEquipment
(server) and

Development

aculture of
professional conductin

delivery

of new fleet

Auctioning of aging fleet
and financeleasing

Fleet Management
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SO 6: To impr ove organizational efficiency and promote a culture of professional conduct in order to render quality services

Problem statement

Priority

KPA

Strategic Objective

Perform ance
Objective

Strategies

Programmes/P roj ects

formulation of
Business Cortinuity
Plan

order torender quality
services

Upgradethe airrent ICT
system and formulate a
Business Cortinuity Plan

Upgrading of Information
systems
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stakeholders informed

Problem statement Priority KPA Strategic Objective Perform ance Strategies Pro grammes/P roj ects
Objective
Cammunity protests | Good GoodGowrnance To deepen democracy Hold 24 mayoral Provide technical support Mayoral outreach
and dissatisfaction Gowernance and Public and promote active outreach meetings per to Mayoral outreach programmes
withregard to and Public Participation community annum meetings
service delivery Participation participationin the Ensure that 32 ward Provide technical support Ward committees
(Issue 10) affairs of the institution | committee meetings toward committees
are convened monthly
Ensure effective Develop aninternal and Cammunication Plan
communication with external Institutional
the public and Cammunication Plan
community through the | Disseminateinformationto | Sakeholder
various communication | the canmunity and the communication
platforms public through social media
(Facebook), radio slotsand
newsletters asand when
requir ed
Good GoodGowrnance To deepen democracy Promote good Ensure compilation of None
Gowernance and Public and promote active governancethrough complianceregisters and
and Public Participation community compliancewith the implementation thereof
Participation participationin the legislation and Implementation of None
(Issue 10) affairs of the institution | adhering to universal resolutionsand
local government best recommendations made by
practices governance structures such
as Cauncil Canmittees,
MPAC,AC,RMC, Planning
and Performance
Management Systems
Provide a service delivery None
report to communitiesto
keep them abreast with the
business of the municipality
Corduct customer None
satisfaction surveys
Ensure that service delivery | None
is conducted efficiently
Ensure that municipal None
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about the affairs of the
municipality for
transparency and
accountability

Strive towardsachieving a
clean audit outcome
through achieving through
stringent financial
management and
compliancewith legislation

None
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5 Year Performance Indicatorsand Performance Tar gets

SO 1 To provide households with basic servicesincludingwater, adequate sanitation, adequate publiclighting and accessible ro ads

Key Perform ance Area

Basic Service Delivery and
Infrastructure
Development

Objective
Number

11

12

Perform ance Objectives

Increase the arr ent bulk 1l1la
water supply by sourcing 39

ML of water from new

potential sourcesand

supply 109 282 households

with potable water.

11b

Provide water reticulation 12a
networksin villagesto

connect 10 000 new

householdsto piped water
insideyard.

Indicator
Number

Key Perform ance Indicator

Number (#) of ml of water
sourced from potential water
sources.

Number (#) of households
supplied with potable water.

Number (#) of new
households connected to a
water reticulation network.

5 Year Performance Target

39 ML by 30 June 2022

109 282 households
annually by 30 une 2022

10 000 households by 30
June 2022

Explanatory Note

The purpose of the
objective is to augment
the aurrent supply by
sourcing 39ml of water
from potential new
sources and excludesthe
existing sources.

The target is largely
dependent onthe
implementation of
projectshby the
department of Water and
Sanitation and Human
Settl ements. However the
municipality hasthe
responsibility to lead
these interventions. The
target is specifically
included and captured in
the performance plans of
the institution to ensure
that the dbjective is given
the necessary attention.
The indicator and target
takeinto account the
curr ent water supply from
the existing sources.
None
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SO 1 To provide households with basic servicesincludingwater, adequate sanitation, adequate public lighting and accessible ro ads

Key Perform ance Area

Objective
Number

13

14

15

16

17

Perform ance Objectives

Upgrade and maintain
existing bulk water
infrastructure assets and
eliminate all water losses.

Improve the green drop
rating by ensuring
compliancewith green drop
requirements.

Provide 20 000 households
with accessto adequate
sanitation.

Provide public lighting to
the community by installing
highmast lights and
streetlights

Provide accessbleroads by
re-gravelling 40 km of
gravel roads, grading 50
km& and maintaining 20
km of surfaced roads.

Indicator
Number

1.3a

13b

l4a

14b

15a

1.6a

16b

1.6¢

1.7a

17b

Key Perform ance Indicator

Number (#) of bulk water
infrastructure assets
upgraded and maintained

Percentage (%) of water
losses eliminated

Green drop ranking achieved

Percentage (#) of green drop
rating achieved

Number (#) of households
provided with accessto
adequate sanitation

Number (#) of public lighting
master plans developed

Number (#) highmast lights
installed, energised and are
functional

Number (#) streetslights
installed, energised and are
functional

Kilometers (km) of gravel
roadsregravelled

Kilometers (km) of gravel
roads graded

5 Year Performance Target

10 bulk water infrastructure
assets upgradedand
maintained by 30 une 2022

100% water losses
eliminated

Rank 1 achieved annually by
30 Jine 2022

100% by 30 ine 2022

20 000 households by 30
June 2022

1 public lighting master plan
developed by June 2019

As per public lighting master
plan

As per public lighting master
plan

40 kilometresof roads
regraveld by 30 June 2022

50 kilometresof roads
graded by 30 luine 2022

Explanatory Note

See strategicframework
below for further details.

See strategic framework
below for further details.

See strategic framework
below for further details.

See strategic framework
below for further details.
The indicator and target
relateto existing
households, potential new
householdsand rural
sanitation systems under
consideration by the
Muncipality.

See strategic framework
below for further details.

Thetarget will be
informed by the public
lighting master plan.

Target will be informed by
the public lighting master
plan.

See strategic framework
below for further details.

See strategic framework
below for further details.
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SO 1 To provide households with basic servicesincludingwater, adequate sanitation, adequate publiclighting and accessible ro ads

Key Perform ance Area Objective = Perform ance Objectives
Number

18 Provide 20kms of new
surfaced roadsand
completeincompleteroad
projects.

Indicator | Key Performancelndicator
Number

17c Kilometers (km) of
preventative maintenance
conducted on surfaced roads

18a Kilometers (km) of new
surfaced roads constructed

18b Percentage (%) incomplete
roads projects completed

5 Year Performance Target

20 kilometres of surfaced
roads maintained by 30 dune
2022

20 kilometresof new
surfaced roads constructed
by line 2017.

100% of incompleteroads
projectd completed by lunee
2022

Explanatory Note

See strategicframework
below for further details.

See strategic framework
below for further details.

Incomplete projectsrelate
to projectssuspended due
to repriori tisation of
projectsin 2015.
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SO 2: To createintegrated and sustainable human settlementsthro ugh the pro active planning and development of land

Key Perform ance Area Objective | Perform anceObjectives | Indicator | Key Perform ancelndicator 5 Year Performance Explanatory Note
Number Number Target
Satial Rational and 21 Establish and formalise 21a Number (#) of priori ty 18 priori ty settlements See strategicframework
Development priori ty settlementsin line townshipsestablished in line established by 30 June 2022 | below for further details.
with national normsand with national normsand
standards. standards
2.1b Number (#) of priori ty 10 priori ty settlements See strategicframework
settlementsformalised in line | upgraded by 30 une 2022 below for further details.
with the National Upgrading
Support Programme
21c Number (#) of new township 4 Townships established by | See strategicframework
establishment processes 30 Line 2018 below for further details.
completed
22 Prevent the illegal 22a Number (#) of land 1 land development The land invasion committee
ocaupation of land and development committees committees established by to be chaired by the MMC
enlighten traditional established June 2018 responsiblefor land
authoritiesand development and attended
communitieson land by permanent delegates
development and land use from the DRDLR, DARDLEA,
management iSSues. AND Nkangala District
Municipality and traditional
leadas
2.2b Number (#) of land 2 land development See strategicframework
development committee committee sittings held below for further details.
sittings held annually until June
2.2c Percentage (%) of land 100% land development See strategic framework
development committee committee resolutions below for further details.
resolutionsimplemented by periodically by lune 2017
the municipality
2.2d Number (#) of memorandums | 5 MOUG signed with each See strategicframework

of understanding entered into
with traditional councilson
land development principles.

traditional council by June
2019.

below for further details.
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CHAPTER 7: DEVELOPMENT STRATESY

SO 2: To createintegrated and sustainable human settlementsthro ugh the pro active planning and development of land

Key Perform ance Area Objective | Perform anceObjectives | Indicator | Key Perform ancelndicator 5 Year Performance Explanatory Note
Number Number Target
2.2e Caurt orders obtained and All court orders obtained | The target and indicator are
implemented in relation to implemented. reactive and should operate
the illegal ocaupation of land as and when there is a dire
in the municipality need to institute action
against the illegal ocaupation
of land and therefore cannot
be measured using numbers.
2.2f Number (#) of land invasion 1 land invasion policy | See strategicframework
policies adopted, adopted implemented | below for further details.
implemented and annual annually and annual reports
reportstabled before council tabled before Cauncil
annually by Juine
23 Create auniform 2.3a Number (#) of wall to wall| 1 wall-to-wall land use| See strategicframework
approachto land land use management | management scheme | below for further details.
development by adopting schemes adopted by Cauncil adopted by une 2019
auniform land use 2.3b Peacentage (%) of land| 100% land development | See strategic framework
management scheme development applications | applications approved in | below for further details.

procesed in line with the
approved land use scheme

line with the approved land
use scheme by June 2022
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CHAPTER 7: DEVELOPMENT STRATESY

S0 3: To create a safe, clean and healthy enviro nment conducive for social development and recreation

Key Perform ance Objective | Perform ance Objectives Indicator | Key Perform anceIndicator 5 Year PerformanceTarget | Explanatory Note
Area Number Number
Basic Service Delivery | 3.1 Establish a fully functional 31la Number (#) of land fill sites 1 landfill site established and See strategic framework
and Infrastructure regional land fill site established and are fully is fully operational by 30 ine | below for further details.
Development operational. 2022
3.1b Proportion of illegal dumping | All formsof illegal dumping
discontinued by une 2022

32 Extend the refuse removal 3.2a Number(#) of households As per the refuse removal See strategic framework
service to 109 282 provided with accessto refuse | programme (SeeSDBIP for below for further details.
householdswithin the removal at household level annual targets)
municipality. forgtnighly

3.2b Number(#) of households As per the refuse removal See strategicframework
provided with refuse removal | programme (SeeSDBIP for below for further details.
at tleast onceper month annual targets)

33 Upgrade and install 3.3a Percentage (%) of cemeteries | 100% by June 2022 See strategic framework
infrastructure in municipal upgraded in line with below for further details.
cemeteries municipal cemetery standards

34 Refurbish and maintain 34a Number (#) of community 6 Canmunity halls See strategic framework
existing community facilities, hall s refurbi shed below for further details.
including stadiums and 34b Number (#) of stadiums 2 stadiumsin Kwamhlanga See strategic framework
community halls. upgraded and Kwaggafontein below for further details.

34c Number of public spaces Municipal facilitiesto be See strategic framework
including municipal facilities provided with landscaping below for further details.
provided with landscaping periodically in accordance
and beautification with alandscaping
programme by June 2022
3.4d Number of sport fieldsgraded | 32 sport fieldsannually See strategic framework
below for further details.
35 Corstruct 6 community halls 35a Number of community halls 6 public hall constructed by Public hallsinclude

in key areas for optimal public
access.

constructed

June 2022

multipurpose centers
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CHAPTER 7: DEVELOPMENT STRATHESY

SO 4: To improve the financial status of the municipality thro ugh prudent budget plannin g, stri ngent financial management and improved revenue collection

Key Perform ance Area Objective | Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note
Number Number Indicator Target
Financial Viability 41 Approve annual budgetsthat 41a Approved annual budget in 5 annual budgets See strategic framework
are compliant with the MFMA line with MFMA and below for further details.
and Treasury standards treasury standards
annually 4.1b Number of budgetsadjusted | 5adjustment budgets See strategic framework
in line with MFMA and below for further details.
treasury standards
4.2 Progressvelyimprove the 4.2a Unqualified audit outcome Unqualified audit opinion | See strategicframework
Audit opinion of the achieved achieved and maintained | below for further details.
municipality from qualified to for the period 2017/2018
unqualified and ultimately clean by line 2019
audit 4.2b Cean audit opinion Jean audit outcome See strategic framework
outcome achieved achieved by June 2022 below for further details.
43 Increase revenue coll ection 4.3a Percentage (%) increasein 60% increasein revenue See strategic framework
from 5% to 60% revenue coll ection callection by June 2022 below for further details.
4.3b Amount of total revenue In line with the None
generated annually percentage of revenue
targeted annually
44 Hold 12 zonal community 44a Number (#) of community 12 zonal community See strategic framework
meetingsannually to educate meetings held annually as meeting annually below for further details.
communitiesabout the part of the revenue
importanceof paying for enhancement strategy
municipal Services
45 Decrease the number of 45a Percentage(%) decrease in | 100% decreasein the See strategic framework
inaccuraciesin the biling the number of inaccuracies | number of inaccuracies below for further details.
system by 100% in the billing system
46 Register new indigentsannually | 4.6a Number(#) of new indigents | A minimum 1000 annually | See strategicframework
in line with the indigents policy registered annually in below for further details.
accordancewith the
indigents policy
47 Ensure that the municipality 4.7a Number (#) of GRAP 1 GRAP compliant FAR See strategic framework

complieswith financial
legislation, policies, accounting
principlesand best practices

compliant FAR

below for further details.
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CHAPTER 7: DEVELOPMENT STRATESY

SO 5: To create a conducive enviro nment for economic development,investment attractio n and job creati on.

Key Perform ance Objective Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note
Area Number Number Indicator Target
Local Econamic 51 Reduceunemployment by 5% 5.1a Owerall percentage (%) 5% per annum Overall percentage
Development Annually reduction in unemployment reductionin
unemployment as
influenced by all
employment sectors
5.1b Number (#) of jobs created 120 jobs annually See strategy Framework
throughthe extended public
wor ks programme annually
5.1c Number (#) of jobs created | 1000 jobsannually See strategy Framework
through Canmunity Works
Programme annually
5.1d Number (#) of employment | 40 full time jobs by dJune Local textile

opportunitiescreated
throughlocal economic
development initiatives

2022

manufacturing project
being considered

10 full time jobs
By June 2022

Identify, organize,
encourageand formalize
of local farming
cooperativesto supply
department of Education
for nutrition programs

60 jobsprojected

Resuscitating small
industri al parks

10 000 projected jobs
over duration of project

Moloto Road and Rail
Conrstruction

500 potential jobs over
duration of project

Corstruction of a600MW
Caal Baseload Power
Sation

20 full time jobs by June
2022

Resuscitating SSXkosana

nature reserve Bundu Inn
and other nature reserves
and cultural heritagesites

12 fulltimejobs by lune
2022

Renovation & upgrading
of Kgadwanacultural
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CHAPTER 7: DEVELOPMENT STRATESY

SO 5: To create a conducive enviro nment for economic development,investment attractio n and job creati on.

Key Perform ance Objective Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note
Area Number Number Indicator Target
centre into aproper
cultural village
35 jobshby June 2022 Upgrading of Loopspr uit
winery for Agriculture
and Touri sm purposes
30 jobs June 2022 Coordination of the
compilation of feasibility
studiesfor Zithabiseni
Resort and Loskop
Touri sm belt
5.1e Number (#) of meetings 4 meeting per annum See strategic framework
organized on economic
development initiativesfor
Small, Medium and Macro
Enterprisesand
Coqoeratives
52 Provide investors with sound 5.2a Number (#) of business Based on the overall The targetsfor this
investment incentives and startups and expansions impact of theinvestment | indicator cannot be
opportunities strategy quantified but however
achievementswill be
measured in line with
positive performance
results
5.2b Increasein overall business | Based onthe overall The targetsfor this
productivity impact of the investment | indicator cannot be
strategy quantified but however
achievementswill be
measured in line with
positive performance
results
5.2¢c Number (#) of full time jobs | Based onthe overall The targetsfor this

created

impact of the investment
strategy

indicator cannot be
quantified but however
achievementswill be
measured in line with
positive performance
results
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CHAPTER 7: DEVELOPMENT STRATESY

SO 5: To create a conducive enviro nment for economic development,investment attractio n and job creati on.

Key Perform ance Objective Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note
Area Number Number Indicator Target
5.2d Number (#) of new business | Based onthe overall Thetargetsfor this
investmentsattracted impact of the investment | indicator cannot be
strategy quantified but however
achievementswill be
measured in line with
positive performance
results
Investigatethe feasibility | See strategic Planning
of establishing acentral resolutions
material supply and
manufacturing centre for
building materialsby
June 2020
5.2e Percentage (%) of strategic | 5% of strategicland See strategic framework
land parcels released to the | parcelsreleasedtothe for further details
municipality for | municipality for
development development by June
2022
5.2f Number (#) of meetings held | 2 meetingsheld to See strategic framework
to engage and support engageand support for further details
lucrative investors investor
53 Facilitate the resuscitation of 5.3a Number (#) of key touri st 3 tourist destination sites | See strategicframework
nature reservesand key touri st destination sites resusdtated by une for further details
destination sites resusdtated 2022
5.3b Touri sm product offering As per the feasibility See strategic framework
packageswithin the studiesto be conducted for further details
Municipality identified with assstancefrom
MTPA
54 Enhancethe agricultural output of | 5.4a Number (#) of SMMHES and 50 annually See strategic framework
the municipality throughlocal Coerativestrained on for further details
economic development initiatives Agricultural product
offerings and business skills
5.4b Number (#) of new SMMES | 50 annually See strategic framework

and Cooperatives registered
on the Municipal database

for further details
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CHAPTER 7: DEVELOPMENT STRATESY

SO 5: To create a conducive enviro nment for economic development,investment attractio n and job creati on.

Key Perform ance Objective Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note
Area Number Number Indicator Target
54c Number (#) of rural 50 annually See strategicframework
smallholder farmers and for further details
community gardens
supported
55 Enhancethe participation of the 55a Percentage (%) decreasein | 5% annually See strategicframework.
youth in the economy through youth unemployment
targeted programmesinitiated by | 55b Percentage (%) of people At least 50% annually See strategic framework
public, civic and private sector falling within the youth for further details
organizationsand institutions. category appointed as part
of the BPWPand CWP
initiatives
55¢ Youth information desk 1 youth desk established | Youth desk to offer
created by June 2019 information regarding
bursari es, employment
opportunities, financial
assstancefor youth
programmes
5.5d Percentage (%) of 40% of procurement jobs | Requirespolicy changes
procurement jobs and and tenders awarded to for procurement
tenders awarded to youth youth owned enterprises | processes.
owned enterprises
5.5e Number (#) of Mayoral 5 bursariesper annum Thetarget takesinto
bursariesawarded to account bursaries
eligible leaners for higher awarded throughworking
education and training in collaboration with the
youth priv ate sector
5.5f Percentage(%) of people At least 40% of trainings | See strategicframework.
falling with the youth to be offered to the youth
categorytrained as part of per annum
the training programmes
facilitated by the
municipality
5.5g9 Number (#) of youth and As per actual support by | Theindicator relatesto

women-owned enterprises
identified for funding and
information support

government and private
sector institutions and

funding and information
support from partners
suchthe IDC,NYDA
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CHAPTER 7: DEVELOPMENT STRATESY

SO 5: To create a conducive enviro nment for economic development,investment attractio n and job creati on.

Key Perform ance
Area

Objective
Number

Perform ance Objectives

Indicator
Number

Key Perform ance
Indicator

5 Year Performance
Target

Explanatory Note

Organizationsthrough
the municipality.

MEGA, DED, DSBEThe
base line is presumed to

be 0and any achievement

abovethe baselineis
considered positive
performance.
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CHAPTER 7: DEVELOPMENT STRATESY

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

Key Perform ance Area Objective Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note
Number Number | Indicator Target
Institutional 6.1 Improve human resource 6.1a Developed notch Development of a policy | See strategicframework
Transformation and capacity and efficiency in progression policy and a procedure manual
Organizational order to achieve value for to evaluate the municipal
Development money staff for notch progresson
By dune 2022
6.1b Proportion of employees | All staff with approvedjob | See strategicframework
with approved job descriptions by June 2019
descriptions
6.1c Implementation of an Developed and approved See strategic framework
individual performance Individual performance
management policy management policy by
June 2019.
6.1d Proportion of employees Level 3 employeesasa The cascading of individual
excluding section 56 proportion of thetotal performanceto be donein
managers and the staff compliment by July phases
Municipal Manager with 2020 and annually
signed annual thereatfter
performance agreements Level 4 and Level 5 The cascading of individual
employeesasaproportion | performanceto be donein
of the total staff phases
compliment by duly 2021
and annually thereafter
All other employeesbelow | The cascading of individual
level 5 asa proportion of performanceto be donein
the total staff compliment | phases
by July 2022 and annually
thereafter
6.1e Percentage (%) of key 100% of all key positions Key positions are those of
positionsfilled within 3 as an when avacancyis the Municipal Manager and
monthsafter avacancyis | recorded all Senior Managers
recorded.
6.1f Percentage of people 100% of all new appoints | See strategicframework

appointed who meet at
leastthe minimum
required criteria

to meet the minimum
required criteriaasan
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CHAPTER 7: DEVELOPMENT STRATESY

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

Key Perform ance Area Objective Perform ance Objectives Indicator | Key Performance 5 Year Performance Explanatory Note

Number Number | Indicator Target

when an appointment is
made
6.1g Number (#) of employees | 50 Employeesand See strategic framework
and councillorstrained as | councillors annually
part of the work skills
plan
6.1h Percentage (%) of budget | 1% of budget annually See strategic framework
actually spent on
implementing the works
skills plan
6.1i Percentage of vacancies As per EEP
filled in linewith the
employment equity plan
6.1j Percentage (%) reduction | 50% reduction in None
in litigations asaresults litigations as aresult of
of municipal negligence municipal conduct,
and delict negligenceand delict.

6.2 Managemunicipal resources 6.2a Municipal fleet Municipal fleet strategy The indicator is in relation
optimally for effective service management strategy developed and with conducting cost
delivery implemented by une benefit analysis on

20109. maintenanceand lease
against purchase of new fleet
or auctioning of aging fleet
and financeleasing

6.2b Business continuity Develop aBusiness Theindicator is in relation
Cortinuity Plan by June with ICTbusiness continuity
2019 in case of a disaster

6.2c Sandardizedinternal Develop procedure See strategicplanning

procedures

manual for receivingand
processng internal and
external correspondence
by June 2020

resolutions
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CHAPTER 7: DEVELOPMENT STRATESY

SO 6: To improve organizational efficiency and promote a culture of professional conduct in order to render quality services

Key Perform ance Area

Objective
Number

Perform ance Objectives

Indicator
Number

Key Perform ance
Indicator

5 Year Performance
Target

Explanatory Note

Development of a Policy
Development Framework
Policy

Revised correspondence
filling system by June
2019

See strategic planning
resolutions
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CHAPTER 7: DEVELOPMENT STRATESY

SO 7: To deepen democracy and promote active community participation in the affair s of the institution

Key Perform ance Area Objective | Perform ance Objectives Indicator | Key Performancelndicator 5 Year PerformanceTarget | Explanatory Note
Number Number
GoodGowrnanceand 7.1 Hold 24 mayoral outreach 7.1a Number (#)of mayoral 24 meetings per annually None
Public participation meetings per annum outreachmeetings
held
72 Ensure that 32 ward 72a Number of ward (#) 32 ward committee meetings | None
committee meetingsare committee meetings held monthly for the next five
convened monthly years
73 Ensure effective 7.3a Rate of publication of external | Quarterly publication of None
communication with the newsletters municipal newsletter
public and community 73b Number (#) of media Minimum of 2 media None
throughthe various engagement sessions and sessions and 4 media
communication platforms media statementsissued statements annually
7.3c Rate of municipal social Monthly and as and when None
media and website updates required
conducted
74 Ensure that ward councillors 74a Number (#) of community 6 mandatory ward meetings | None
convene 6 mandatory meetings held by ward per annum
community meetings annually councilors
75 Promote good governance 75a Campliancewith legislation 100% Lagindicator
through compliancewith 75b Implementation of 100% This is an outcome
legislation and adhering to resolutions and based indicator
universal I_ocal government recommendationsmade by
best practices 75c Rae 0 Cammunity protests This is an outcome
of community protests based indicator
7.5d Ovwerall customer satisfaction None This is an outcome
with municipal services based indicator
7.5e Efficient service delivery None This is an outcome
programmes based indicator
7 5f Active community None This is an outcome
participation based indicator
759 Cean audit outcome Clean audit outcome This is an outcome
achieved based indicator
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CHAPTER8: PROECTSAND PROGRAMMES

8.1. CAPITAL AND OPERATIONAL ACTIONPLANS

The purpose of this section is to outline annual capital and operational implementation plans aimed at
achievingthe identified performance objectives. These implementation plans areaimed at aligning strategy
with operations and annual budgets. The implementation plans are divided according to the key
performanceareas and are further aligned to the 7 municipal strategic goals as identified and approved by
Council.

In terms of linking Service Delivery and Budget Implementation Plan of the municipality to the Integrated
Development Plan, operational plans, capital plans, budget implementation plans, instituti onal plans were
developed take the IDP forw ard. The budget allocated for the various functional areas ofthe Municipality
together with measurable key performance indicatorsand targets areidentified for annual implementation
and these will be further divided into quarterly and monthly indicators, targets and budgets in the SIBIP.
The operational planning process undertaken at department levels yields objectives with indicators,
targets and resourceallocation (includes budgets) at thesevarious levels.

The following table provides an explanation of the abbreviations and annotations used in the capital and
operational action plans below:

Annotation/ Explanation
Abbreviation

X (In house) For adtivit iesthat areto be undertaken but do not require capital funding or
procurement of goods and services.

R0.00 No budget allocated for a particular financial year (No target)

None No indicator and target for a particular financial year

OFEX Operational Expenditure

MIG Municipal Infrastructure Grant

WSIG Water Service Improvement Grant

NDM NkangalaDistrict Municipality
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CHAPTER 8:PROECTSAND PROGRAMMES

8.1.1. Basic Service Delivery and Infrastr ucture Development Programmes

SO 1: To provide households with basic servicesincludingwater, adequate sanitation,adequate publiclighting and accessible road

IDP IDP IDP Project Measur Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
Objective | Indicator | Code | Objective ee 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 of
No. No. Funds
1.1 1.1a DTS001 | Upgrading of KPI Number of None None None None Bundu (Multi MIG
1.1b Existing boreholes Year Project)
Infrastructure completed -Ward 7 and
from Agricultural | Target Completion None None None None 24
Project to of bore hole
Augment Budget | R0.00 R60 000 000 R0.00 R0.00 R0.00
Borehole Water
Supplyin Bundu
(Multi Year
Project) - Ward 7
and 24
1.1 1.1a DTS002 KPI Km of pipeline None None None None Enkeldoornoog MIG
1.1b Upgrading of completed BWard 5and
Enkeldoornoog B | Target 2.5km pipeline None None None None 15
Water completed
Infrastr ucture,
' R0.00 R 1994 455.5 R0.00 R0.00 R0.00
Phase 2 - Ward 5 Budget
and 13
1.1 1.1b DTS003 | Augmentationof | KPI pipeline None None None None (Moloto MIG
Bulk Water constructed and South - Ward
Supply Quster 1 - electrification 1, Moloto
10 (Boreholes) in installed in South-East -
Various Villages submersible Ward 3,
Electrification, pump and Luthuli -
Installation of reticulation Ward 22,
Blectric _ Target Completion of None None None None Langkloof -
Submersible A S Ward 8, Verena
pipeline pipeline '
Pumpand D-Ward 11
Reticulation constructed and Engwen am’
electrification en?WWa¥d
installed in - -
submersible ﬁa%ufg ity C-
pump and '
reticulation gznh(jll;(;h\{\ézr-d
Budget | R0.00 R2 000 000.0 R3000 00.0 R0.00 R0.00 Ward 24,
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CHAPTER 8:PROECTSAND PROGRAMMES

SO 1: To provide households with basic servicesincludingwater, adequate sanitation,adequate publiclighting and accessible road
IDP IDP IDP Proj ect Measur Year 1 Year 2 Year 3 Year4d Year 5 Location Sour ce
\Cl’ebﬁgt' ',\'l‘;"cam’ Gode [ Objective B 2017/2018 2018/2019 2019/ 2020 2020/ 2021 2021/ 2022 of Funds
Mathyzenslo
op op - Ward
7,
Tweefontein
C-Ward 12,
Tweefontein
D-Ward 12,
Wolvenkop -
Ward 11,
VerenaC-
Ward 11,
Kwaggafonte
ininB-
Ward
25,
Kwaggafonte
inin C-
Ward
26,and
1.1 1.1a DTS004 KPI Km pipeline None None None None Verena A MIG
1.1b . constr ucted Ward 8
Upgrading of —
Verena A Water Target 1 km pipeline None None None None
Infrastructure
(Multi-Year Budget R0.00 R0.00 R7137345.0 R9 762 500.0 R0.00
Project) - Ward 8
1.1 1.1a DTS005 KPI Water Number of plant None None None Machipe MIG
1.1b . infrastr ucture modules Boekenhout
gfgga:rl]ng of upgrading constructed hoek Bundu
(Empumelelweni | Target Water Canstruction of 1 None None None Mathyzensio
) Water infrastr ucture 7.5 miper day opop
Infrastr ucture upgraded plant module
(Multi-Year
Project) - Ward Budget R 7500 000.0 R14 0000000 | R0.00
14
R0.00 R0.00
1.1 1.1a DTS006 KPI Water None None None None Mahlabathini
1.1b infrastr ucture
constr ucted
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CHAPTER 8:PROECTSAND PROGRAMMES

SO 1: To provide households with basic servicesincludingwater, adequate sanitation, adequate publiclighting and accessible road
IDP IDP IDP Project Measur | Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
\Cl’ebﬁg“ ',\'l‘;"cam’ Qode | Objective ® 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 e
Upgrading of Target Water None None None None
Mahlabathini infrastructure
Water constr ucted
Infrastructure Budget R0.00 R0.00 R 6 800 000.0 R 8 000 000.0 R0.00
(Multi-Year
Project) - Ward
22
1.1 1.1a DTS007 KPI No. (#) of No. (#) of None None None Tweefontein | OFEX
1.1b . households households Cand DK
Upgrading .Of provided with provided with
Tweefontein C water water
and DK Water
Infrastr ucture Target
(Multi-Year Budget R0.00 RO.00 R4 762 500.0 R 6 000 000.0 R0.00
Project) - Ward
12
1.2 1.2a DTS008 KPI Waste treatment None None None Luthuli WS G
Luthuli Waste Target Waste treatment None None None
Water Treatment done
Works, Phase 1 Budget R0.00 R 3 000 000.0 R8 143 750.0 R 12 337 500 R0.00
(Multi-Year
Project) - Ward
22
1.2 1.2a DTS009 KPI Waste treatment None None Tweefontein | WSG
Upgrading of Target Waste treatment None None K
Tweefontein K done
Waste Water Budget R R 2 000 000.0 R 5830 000.0 R 7 5000 000.0 None
Treatment
Works, Phase 2
(Multi-Year
Project) - Ward
13
1.2 1.2a DTS010 KPI None Number of high Number of hight None None [Phola Park WS G
. lights mast connected (Extension
Installation of Taroet N 550 50 N N 0 -Ward 6
i i arge one one one )
High Mast Lights g Msholozi -
Budget R0.00 R 60 000 000.0 R0.00 R0.00 R0.00
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CHAPTER 8:PROECTSAND PROGRAMMES

SO 1: To provide households with basic servicesincludingwater, adequate sanitation, adequate publiclighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Proj ect
Objective

in Various
Villages

Measur
e

Year 1

Year 2

Year 3

Yeard

Year 5

2017/2018

2018/2019

2019/2020

2020/2021

2021/2022

Location

Ward 4,
Buhlebesizw
e RDP - Ward
16,
Kwaggafonte
inA
(Mgobeni) -
Ward 27,
Tweefontein
J-Ward 9,
Tweefontein
J- Ward 30,
Moloto
(Section B7)
- Ward 3,
Loopsr uit
Farms -
Ward 32,
Bronxmine
Farms -
Ward 32,
Thembalethu
(Section 16)
-Ward 5,
Ntokozweni -
Ward 17,
Mzimuhle -
Ward 10,
Kwaggafonte
in A(Spar
Section) -
Ward 28,
Kwaggafonte
in A(Corner
Cde) - Ward
28,
Vlaklaagte
No. 1-Ward

(Paraffin

Sour ce
of Funds
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CHAPTER 8:PROECTSAND PROGRAMMES

SO 1: To provide households with basic servicesincludingwater, adequate sanitation, adequate publiclighting and accessible road

IDP
Objecti
ve No.

IDP
Indicator
No.

IDP
Code

Proj ect
Objective

Measur
e

Year 1

Year 2

Year 3

Yeard

Year 5

2017/2018

2018/2019

2019/2020

2020/2021

2021/2022

Location

Area) - Ward
21,
Rietfontein
Farms -
Ward 8,
Tweefontein
G- Ward 30,
Tweefontein
H - Ward 30,
Luthuli
(Mahlabathi
ni) - Ward
22,
Tweefontein
K-Ward 13,
Kwamhlanga
B-Ward 32,
Doornek
Farms -
Ward 8,
Swartkoppie
sFarms-
Ward 10, and
Wolvenkop
(Phakama
Section) 7
Ward 11

Sour ce
of Funds

1.2
1.2

1.2a
1.2a

DTS011
DTS008

Regravelling of
Internal Roadsin
Various Villages
(Maklaagte No. 2,
Mountain View,
Vlaklaagte No. 1,
Boekenhouthoek,
Kwamhlangaand
Mandela) - Ward
16,14,21,24,32
and 22

KPI

None

Number of road
regravelled

Number of road
regravelled

None

None

KPI

None

Number of road
regravelled

Number of road
regravelled

None

None

Target

None

None

Tweefontein
G

Kwaggafonte
inin

WS G

Budget

R0.00

R500 000.0

R0.00

R0.00

R0.00
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CHAPTER 8:PROECTSAND PROGRAMMES

SO 1: To provide households with basic servicesincludingwater, adequate sanitation, adequate publiclighting and accessible road
IDP IDP IDP Project Measur | Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
\Cl’ebﬁgt' ',\'l‘;"cam’ Qode | Objective ® 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 e
1.2 1.2a DTS012 | Canstruction of KPI Link road Link road Link road None None Luthuli wWsG
Luthuli Link constr ucted constructed constr ucted
Road - Ward 22 Target None None None None None
Budget R0.00 R2 630 00.0 R4 870 00.0 R0.00 R0.00
1.2 1.2a DTS013 | Caostruction of | KPI None Castruction of Castruction of None None SunGity AA WS G
Sun Gty AA Bus road road
Route-Ward 20 [ Target None None 300 None None
Budget R0.00 R 618 750.0 R 6881 250.0 R0.00 R0.00
1.3 1.3a DTS014 | Castruction of KPI Km of pipeline None None None None Chris Hani MIG
Chris Hani Bus constr ucted ward 18
Route-Ward 18 [ Target 1 None None None None
Budget R0.00 R 618 750.0 R6 881 250.0 R0.00 R0.00
1.3 1.3a DTS015 | Castruction of KPI Link road Link road None None None Kwa MIG
K_wamhlangaB constr ucted constr ucted MhlangaB
I:;Iznk Road -Ward | Target None None None None None WARD 32
Budget R0.00 R6 18 750.0 R 6881 250.0 R0.00 R0.00
1.3 1.3a DTS016 | Caonstruction of KPI Castruction of Canstruction of bus KPI KPI Moloto MIG
Moloto North busroad road North
EUS Route-Ward | Target None None Target Target
Budget R0.00 R 618 750.0 R6 881 250.0 R0.00 Budget
1.3 1.3a DTS017 | Castruction of KPI None Castruction of bus | Canstruction of SunQty A MIG
SunQty A Bus road busroad
Route-Ward 19 | Target None Canstruction of bus | Canstr uction of
road busroad
Budget R0.00 R0.00 R618 750.0 R6 881 250.0R R0.00
0.00
1.3 1.3a DTS018 | Canstruction of KPI None Castruction of bus | Canstruction of None None b/ hoek MIG
Boekenhouthoek road busroad
BusRoute-Ward | Target None Canstruction of bus | Canstr uction of None None
24 road bus road
Budget R0.00 R0.00 R618 250.0 R 6881 250.0 R0.00
1.3 1.3a DTS019 | Canstruction of KPI None Canstruction of bus | Canstruction of None None Zakheni WS G
Zakheni Bus road busroad
Route - Ward 4
Water
Infrastructure

177




CHAPTER 8:PROECTSAND PROGRAMMES

SO 1: To provide households with basic servicesincludingwater, adequate sanitation,adequate publiclighting and accessible road

IDP IDP IDP Project Measur | Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
ﬁglec“ e ',\'l‘;"cam’ Gode [ Objective = 2017/2018 2018/2019 2019/ 2020 2020/ 2021 2021/ 2022 of Funds
Target Canstr uction of Canstruction of bus | None None None
busroad road
Budget R0.00 R0.00 R 618 750.0 R 6881.250.0 R0.00
1.3 1.3a DTS020 | Canstruction of KPI None None None None KPI Mathyzenslo | WS G
Mathyzensloop op op
BusRoute - Ward Target None None None None Target
7 Budget R0.00 R0.00 R 618 750.0 R 6881 250.0 R0.00
1.3 1.3a DTS021 | Caonstruction of KPI None None None None None Mountain WS G
Mountainview View
BusRoute - Ward Target None None None None None
14 Budget R0.00 R0.00 R0.00 R0.00 R 618 750.0
1.3 1.3a DTS022 | Caonstruction of KPI None None None None None Zenzele WS G
Zenzele Bus
T N N N N N
Route - Ward 9 arget one one one one one
Budget R0.00 R0.00 R0.00 R0.00 R 618 750.0
1.3 1.3a DTS023 | Canstruction of KPI None None None KPI None Sakhile OPFEX
Sakhile Route -
Ward 18 Target None None None Target None
Budget R0.00 R0.00 R0.00 R0.00 R6 18750.0
1.3 1.3a DTS024 | Caostruction of KPI None Canstruction Multi- | Canstruction None None PHUMULA
Multi-Purpose purposecentre Multi-purpose
Centrein centre
Phumua(Multi- | Target Multi-purpose Multi-purpose None None
Year Project) - constr ucted constr ucted
Ward 23 Budget R4 225000.0 R5 592967.27 R0.00 R0.00
1.3 1.3a DTS025 | Upgrading of KPI None Upgrading of Upgrading of None None Kwaggafonte
Kwaggafontein stadium stadium inin
Stadium - Ward Target None Sadium upgraded | Sadium None None
26 upgraded
Budget R0.00 R1351250.0 R29306315 R9 1898549 R0.00
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SO 1: To provide households with basic servicesincludingwater, adequate sanitation,adequate publiclighting and accessible road

IDP IDP IDP Project Measur | Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
\Cl’ebﬁgt' ',:I‘cf"cam’ Gode [ Objective = 2017/2018 2018/2019 2019/ 2020 2020/ 2021 2021/ 2022 of Funds
1.3 1.3a DTS026 | Canstruction of KPI None Canstruction Multi- | Caonstruction Castruction None Moloto

Multi-Purpose purpose centre Multi-purpose Multi-purpose North

Centrein Moloto centre centre

North - Ward 2 Target None Multi-purpose Multi-purpose Multi-purpose None

constr ucted constructed constructed
Budget R0.00 R0.00 R0.00 R4 858 295.09 None

1.3 1.3a DTSO027 | Upgrading of KPI None Upgrading of land Upgrading of None None Kwaggafonte

Kwaggafontein fill site land fill site in

Landfill Ste Target None Land fill upgraded | Land fill None None

(Multi-Year upgraded

gg"le“) -Ward | gudget | RO.00 R22 355 694.4 16 071 606.03
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8.1.2. Spatial Rationale and Development Programmes

SO 2: To createintegrated and sustainable human settlementsthro ugh the pro active planning and development of land

IDP IDP KPI IDP Proj ect Measure | Year 1 Year 2 Year 3 Yeard Year 5 Location Sour ce of

SbJeCthe No. Code Objective 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Funds

[0}

2.1 2.1at 0000 None None None None None None None None Nkangala
2.1b Distrcit
2.1c Municipali

ty
See NDM
Projects
2.2 2.2a TPS001 | Establishment of | KPI None No. (#)of land None None None Thembisile OFEX
Land development
Development Committees
Committee established
Target None 1 None None None
Budget 0.00 X 0.00 0.00 0.00
2.2 2.2b TPS002 | Facilitation of KPI None No. (#)of land No. (#)of land No. (#)of land No. (#)of land Thembisile OFEX
Land development development development development
Development committee committee committee committee
Committee sittingsheld sittingsheld sittingsheld sittingsheld
meetings Target None 2 2 2 2
Budget 0.00 X X X X
2.2 2.2c TPS003 | Implementation KPI None Percentage (%) Percentage (%) Percentage (%) Percentage (%) Thembisile OFEX
of Land of land of land of land of land
Development development development development development
Committee committee committee committee committee
Resolutions resolutions resolutions resolutions resolutions
implemented implemented implemented implemented
Target None 100% 100% 100% 100%
Budget 0.00 X X X X
2.2 2.2d TPS004 | SgningMOUd O | KPI None None Number (#) of None None Thembisile OFEX
with traditional MOUGsigned
councilson land with traditional
Cauncils

1 The municipality is currently being assisted by Nkangala District Municipality for Town Planning and related activities, the Municipality does not have a budget for the implementation of projects related
to indicator #2.1a (See Nkangala District Municipality Projects)
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SO 2: To createintegrated and sustainable human settlementsthro ugh the proactive planning and development of land

IDP IDP KPI IDP Proj ect Measure | Year 1 Year 2 Year 3 Yeard Year 5 Location Sour ce of
ﬁbJectlve No. Code Objective 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 Funds
[}
development Target None None 5 None None
matters
Budget 0.00 0.00 X 0.00 0.00
2.2 2.2e TPS005 | Implementation KPI None Percentage (%) Percentage (%) Percentage (%) Percentage (%) Thembisile OFEX
of Court orders of court orders of court orders of court orders of court orders
inrelation to the implemented implemented implemented implemented
"ﬁgaldocwpa“o" Target None 100% 100% 100% 100%
of lan
Budget 0.00 X X X X
2.2 2.2f TPS006 | Development KPI None No. (#) of Land None None None Thembisile OPFEX
and adoption and invasion policies
implementation adopted by
of land invasion Cauncil
policy Target None 1 None None None
Budget 0.00 X 0.00 0.00 0.00
2.2 2.2f TPS007 | Reportsonthe KPI None No. (#) of land No. (#) of land No. (#) of land No. (#) of land Thembisile OFEX
implementation invasion reports | invasionreports | invasionreports invasion reports
of land invasion tabled in council tabled in council tabled in council tabled in council
policy to Council | Target None 2 2 2 2
Budget 0.00 X X X X
2.3 2.3a TPS008 | Development KPI None None No (#) of wall to No. (#) of wall to | None NDM OFEX
and adoption of wall land use wall land use
wall towall land management management
use management schemes schemes adopted
scheme developed by Gouncil
Target None None 1 1 None
Budget 0.00 0.00 R 500 000.00 X 0.00
2.3 2.3b TPS009 | Approval ofland | KPI None None None Percentage (%) Percentage (%) Thembisile OPFEX
development of land of land
applications development development
applications applications
processed inline | processedin line
with the with the
approved land approved land
usescheme usescheme
Target None None None 100% 100%
Budget 0.00 0.00 0.00 X X
2.3 2.3¢c TPS010 |Formalization of Target None
2.3 2.3d TPS Budget None None R250 000.00 R275 000.00 R285.000.00 |Thembisile |Opex
Township Target None None None
Budget None 00 R250 000.00 R 265 000.00 R280 000. 00
2.3 2.3e TPS Target None None 00
Budget 00 00 R1000 000.00 R1200 000.00 | R 135 000.00
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8.1.3. Environment, Safety, Social Development, Arts and Recreation Programmes

S0 3: To create a safe, clean and healthy enviro nment conducive for social development and recreation

IDP IDP IDP Proj ect Measure | Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
SbJectlve :\le cator | Code Objective 2017/2018 2018/2019 2019/2020 2020/ 2021 2021/2022 of Funds
[0} [0}
3.1 3.1a SDS001 | Upgrading of KPI No. (#) of landfill | None None None None Kwaggafontein
3.1b Kwaggafontein sites upgraded
Landfill Ste Target 1 None None None None
Budget R9218177.00 R0.00 R0.00 R0.00 R0.00
3.2 3.2a SDS002 | Refuse Removal KPI No. of (#) No. of (#) No. of (#) No. of (#) No. of (#) Kwambhlanga OFEX
Kwamhlangaand Households Households Households Households Households Tweefontein K
Tweefontein K provided with provided with provided with provided with provided with
refuse removal refuse removal refuse removal refuse removal refuse removal
weekly weekly weekly weekly weekly
Target 5 000 6 000 7 000 8 000 9 000
Budget X X X X X
3.2 3.2b SDS003 | Refuse Removal KPI No. of (#) No. of (#) No. of (#) No. of (#) No. of (#) Thembisile OPFEX
Thembisile Areas Households Households Households Households Households
provided with provided with provided with provided with provided with
refuse removal refuse removal refuse removal refuse removal refuse removal
once fort nightly once fort nightly once fort nightly once fort nightly once fort nightly
Target 104 282 104 282 104 282 104 282 104 282
Budget X X X X X
33 3.3a DS004 | Development of KPI None Number (#) of Number (#) of Number (#) of Number (#) of Thembisile OFEX
Municipal Regional Regional Regional Regional
Cemeteries Cemeteries Cemeteries Cemeteries Cemeteries
fenced fenced fenced fenced
Target None 2 2 2 3
Budget R0.00 R 100 000.00 R (100 000.00) R 100 000.00 R 150 000.00
3.4 3.4a DS005 | Refurbishment of | KPI Number (#) of Number (#) of Number (#) of Number (#) of Number (#) of Thembisile
Community Halls community halls | community halls | community halls | community halls | community halls
refurbished refurbished refurbished refurbished refurbished
Target 2 (Kwamhlanga | 2 (Mandela& 2 (VerenaCluster | 2 (Kwamhlanga 2 (Mandela&
& Phola Park) & Vezubuhle) & Phola Park)
Kwaggafontein) Kwaggafontein)
Budget R 500 000.00 R1 200 000.00 R (1300 000.00) | R500000.00 R 500 000.00
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S0 3: To create a safe, clean and healthy enviro nment conducive for social development and recreation

IDP IDP IDP Project Measure | Year 1 Year 2 Year 3 Yeard Year 5 Location Sour ce
ﬁgiective :\T :i cator | Code Objective 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 of Funds
3.4 3.4b SDS006 | Upgrading of KPI None Number (#) of Number (#) of None None Kwaggafontein
Kwaggafontein upgrading stadiums
Sadium designs upgraded
produced
Target None 1 1 None None
Budget R0.00 R3 587 12044 R1 300 000.00 R9 189 959.00 R10m. 00
34 3.4b DS007 | Upgrading of KPI None None Number (#) of Number (#) of None Kwamhlanga
Kwamhlanga upgrading stadiums
Sadium designs upgraded
produced
Target None None 1 1 None
Budget R0.00 R0.00 R 500 000.00 R00 R1 428 927.00
3.4 3.4c SDS008 | Landscapingand | KPI Number (#) of Number (#) of Number (#) of Number (#) of Number (#) of Kwaggafontein
beautification of Municipal Municipal Municipal Municipal Municipal Municipal
Municipal facilities facilities facilities facilities facilities Offices
facilities provided with provided with provided with provided with provided with Kwambhlanga
landscaping landscaping landscaping landscaping landscaping Sadium
Target 1 5 5 5 5 Kwaggefontein
Budget | R100000.00 R 105 700.00 R111619.00 R150 000.00 R150 000.00 stadium
Tweefontein K
satellite office
Community
halls
3.4 3.4d PS009 | Grading of Sport KPI Number (#) of Number (#) of Number (#) of Number (#) of Number (#) of Thembisile OFEX
Felds sport fields sport fields sport fields sport fields sport fields
graded graded graded graded graded
Target 32 32 32 32 32
Budget X X X X X
35 3.5d DS010 | Caonstruction of KPI Number of None None None None Kwaggafontein | OFEX
Parking facilities parking facilities
at Municipal constr ucted
head office Target 1 parkingfacility | None None None None
Budget R 100 000.00 R0.00 R0.00 R0.00 R0.00
35 3.5d SDS011 | Canstruction of KPI Number (#) of None None None None Phumula MIG
multipurpose multipurpose
center in centers
Phumula constr ucted
Target 1 None None None None
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S0 3: To create a safe, clean and healthy enviro nment conducive for social development and recreation

IDP IDP IDP Project Measure | Year 1 Year 2 Year 3 Yeard Year 5 Location Sour ce
ﬁblectlve :\le cator | Code Objective 2017/2018 2018/2019 2019/ 2020 2020/2021 2021/2022 of Funds
0. 0.
Budget R5 904 000.00 R0.00 R0.00 R0.00 R0.00
3.5 3.5d SDS012 | Canstruction of KPI None Number (#) of Number (#)of None None Moloto North MIG
multipurpose design reports multipurpose
center in Moloto produced centers
North constr ucted
Target None 1 1 None None
Budget R0.00 R 1 000 000.00 R11012775.53 | R0.00 R0.00
35 3.5d SDS013 | Caonstruction of KPI None None Number (#) of Number (#)of None Tweefontein F
Community design reports Community Halls
Hall produced Castructed
Tweefontein F Target None None 1 1 None
Budget R0.00 R0.00 R (5 00000.00) R 5000 000.00 R0.00
35 3.5d DS014 | Canstruction of KPI None None Number (#) of Number (#)of None Boekenhoutho
Community Hall design reports Community Halls ekk
Boekenhouthoe produced Castructed
k Target None None 1 1 None
Budget R0.00 R0.00 R (5 00000.00) R5 000 000.00 R0.00
35 3.5d PS015 | Castruction of KPI None None None Number (#) of Number (#)of Vlaklaagte 2
Community Hall design reports Community Halls
Viaklaagte 2 produced Castructed
Target None None None 1 1
Budget R0.00 R0.00 R0.00 R 500 000.00 R 5000 000.00
35 3.5d SDS016 | Canstruction of KPI None None None Number (#) of Number (#)of Tweefontein K
Tweefontein K design reports Community Halls
WWTW produced Canstr ucted
Target None None None 1 1
Budget R0.00 R0.00 R0.00 R 500 000.00 R 5000 000.00
N/A N/A SDS017 | Submission of KPI Number of status | Number of status | Number of status | Number of status | Number of status | Thembisile OFEX
quarterly status reportson reportson reportson reportson reportson
reportson Municipal Municipal Municipal Municipal Municipal
Municipal security security security security security
Seaurity Services submittedtothe | submittedtothe | submittedtothe | submittedtothe | submitted tothe
Municipal Municipal Municipal Municipal Municipal
Manager Manager Manager Manager Manager
Target 4 4 4 4 4
Budget R13000000.00 | R13500000.00 | R17000000.00 | R14500000.00 | R15000000.00
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S0 3: To create a safe, clean and healthy enviro nment conducive for social development and recreation

IDP IDP IDP Project Measure | Year 1 Year 2 Year 3 Yeard Year 5 Location Sour ce
ﬁblectlve :\r}dlcator Code Objective 2017/2018 2018/2019 2019/ 2020 2020/2021 2021/2022 of Funds
[0} [0}
N/A N/A DS018 | Canducting of KPI Number of road Number of road Number of road Number of road Number of road Thembisile OFEX
road blocks blocks conducted | blocks conducted | blocks conducted | blocks conducted | blocks conducted
Target 24 24 24 24 R250 000.00
Budget X X X X X
N/A N/A DS019 | Canducting of KPI Number of Number of Number of Number of Number of Thembisile OFEX
Literacy literacy literacy literacy literacy literacy
campaigns campaigns campaigns campaigns campaigns campaigns
conducted conducted conducted conducted conducted
Target 1 1 1 1 1
Budget X X X X X
N/A N/A DS020 | Canducting of KPI Number of Number of Number of Number of Number of Thembisile OFEX
Library library library library library library
campaign campaigns campaigns campaigns campaigns campaigns
conducted conducted conducted conducted conducted
Target 1 1 1 1 1
Budget X X X X X
N/A N/A DS021 | Canducting of KPI Number of Number of Number of Number of Number of Thembisile OFEX
HIV /AIDS HIV/ Aids HIV/ Aids HIV/ Aids HIV/ Aids HIV/ Aids
campaigns campaigns campaigns campaigns campaigns campaigns
conducted conducted conducted conducted conducted
Target 6 6 6 6 6
Budget X X X X X
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8.1.4. Financial Management and Viability Programmes

SO 4: To improvethe financial status of the municipality thro ugh prudent budget plannin g, stri ngent financial management and improved revenue collection

IDP IDP IDP Proj ect Measure Year 1 Year 2 Year 3 Year4d Year 5 Location Sour ce
Objective | Indicator | Code Objective 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 of
No. No. Funds
4.1 4.1a DBT001 | Approveannual KPI Number of Number of Number of Number of Number of Thembisile OFEX
budget that are annual budgets annual budgets annual budgets annual budgets annual budgets
compliant with approvedinline | approvedinline | approvedinline | approvedinline | approvedinline
the MFMA and with MFMA and with MFMA and with MFMA and with MFMA and with MFMA and
treasury treasury treasury treasury treasury treasury
standards standards standards standards standards standards
Target 1 1 1 1 1
Budget X X X X X
4.1 4.1b DBT002 | Budget KPI Number of Number of Number of Number of Number of Thembisile OFEX
adjustment in budgetsadjusted | budgetsadjusted | budgetsadjusted | budgetsadjusted | budgetsadjusted
line with MFMA in linewith in linewith in linewith in linewith in linewith
and treasury MFMA and MFMA and MFMA and MFMA and MFMA and
standards treasury treasury treasury treasury treasury
standards standards standards standards standards
Target 1 1 1 1 1
Budget X X X X X
4.2 4.2a DBT003 | Development of KPI Number of audit Number of audit Number of audit Number of audit Number of audit | Thembisile OFEX
Audit Action Plan adion plans action plans action plans adion plans adion plans
developed developed developed developed developed
Target 1 1 1 1 1
Budget X X X X X
4.2 4.2a DBT004 | ProgressReport KPI Number of Number of Number of Number of Number of Thembisile OFEX
4.2b on the progressreports | progressreports | progressreports | progressreports | progressreports
Implementation on the audit on the audit on the audit on the audit on the audit
of the audit adion plan action plan action plan adion plan action plan
adion plan submitted
Target 1report quarterly | 1report quarterly | 1report quarterly | 1report quarterly | 1report
quarterl
Budget X X X X X
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SO 4: To improve the financial status of the municipality thro ugh prudent budget plannin g, stri ngent financial management and improved revenue collection

IDP IDP IDP Project Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
Objective | Indicator | Code Objective 2017/2018 2018/2019 2019/2020 2020/ 2021 2021/2022 of
No. No. Funds
4.3 4.3a DBT005 | Revenue KPI Amount of Amount of Amount of Amount of Amount of Thembisile OFEX
4.3b collection in line revenue revenue revenue revenue revenue
with the collected collected collected collected collected
budgeted including grants including grants including grants including grants including grants
financial Target R556 858000.00 | R545 671000.00 | R578 366000.00 | None None
performance Budget X X X X X
4.4 4.4a DBT006 | Revenue KPI Number of Number of Number of Number of Number of Thembisile OFEX
Enhancement outreach outreach outreach outreach outreach
outreach meeting meeting meeting meeting meeting
meetings conducted conducted conducted conducted conducted
Target 12 12 12 12 12
Budget X X X X X
45 4.5a DBTO007 Development of KPI Number of data None None None None Thembisile OFEX
Data cleansing adion plans
adion plan developed
Target 1 None None None None
Budget X R0.00 R0.00 R0.00 R0.00
4.5 4.5a DBT008 | Implementation KPI Number of Number of Number of None None Thembisile OFEX
data cleansing reports reports reports
process submitted tothe | submittedtothe | submittedtothe
municipal municipal municipal
manager on data | manager ondata | manager on data
cleansing cleansing cleansing
Target 1 quarterly 1 quarterly 1 quarterly None None
Budget R 600 000.00 R 450 000.00 R 00 R0.00 R0.00
4.6 4.6a DBT009 | Registration of KPI Number of Number of Number of Number of Number of Thembisile OFEX
Indigents indigents indigents indigents indigents indigents
registered onthe | registered onthe | registered onthe | registered onthe | registered onthe
indigent register indigent register | indigent register indigent register | indigent register
Target 1000 1000 1000 1000 1000
Budget X X X X X
4.6 4.6a DBT010 | Provision of KPI Percentage of Percentage of Percentage of Percentage of Percentage of Thembisile OFEX
servicesto households households households households households
indigent eaming lessthan | eaming lessthan | eaming lessthan | eaming lessthan | eaming lessthan
households R1100 per R1100 per R1100 per R1100 per R1100 per
month with month with month with month with month with
accessto free accessto free accessto free accessto free accessto free
basic services basic services basic services basic services basic services
Target 100% 100% 100% 100% 100%
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SO 4: To improve the financial status of the municipality thro ugh prudent budget plannin g, stri ngent financial management and improved revenue collection

IDP IDP IDP Project Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
Objective | Indicator | Code Objective 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 of
No. No. Funds
Budget X X X X X
4.7 4.7a DBT011 | Fixed Asset KPI Number of action | None None None None Thembisile OFEX
Register plans developed
compliance with in linewith FAR
GRAP compliance with
GRAP standards
Target 1 None None None None
Budget X R0.00 R2 423 400.00 R0.00 R0.00
4.7 4.7a DBT012 | Caonduct asset KPI Number of asset Number of asset Number of asset Number of asset Number of asset | Thembisile OFEX
verification verifications verifications verifications verifications verifications
conducted conducted conducted conducted conducted
Target 2 2 2 2 2
Budget X X X X X
4.7 4.7a DBT013 | Updating of the KPI Rae update of Rae update of Rae update of Rae update of Rae update of
Fixed Asset the Fixed Asset the Fixed Asset the Fixed Asset the Fixed Asset the Fixed Asset
Register Register Register Register Register Register
Target Daily Daily Daily Daily Daily
Budget X X X X X
4.7 N/A DBT014 | Submission of KPI Number of Number of Number of Number of Number of Thembisile OFEX
Section 71 section 71 section 71 section 71 section 71 section 71
monthly budget monthly budget monthly budget monthly budget monthly budget monthly budget
statements statements statements statements statements statements
submitted within | submitted within | submitted within | submitted within | submitted
10 daysafter the | 10 daysafter the | 10 daysafter the | 10 daysafterthe | \yithin 10days
end of each end of each end of each end of each after the end of
month to the month to the month to the month to the each month to
Executivemayor | Executivemayor | Executive mayor | Executivemayor | ihe Executive
and t'he. and t.he' and t.he' and t'he. mayor and the
provincial provincial provincial provincial provincial
treasury treasury treasury treasury tr easury
Target 1 1 1 1 1
Budget X X X X X
4.7 N/A DBT015 | Submission of KPI Number of Number of Number of Number of Number of Thembisile OFEX
Supply Chain Supply Chain Supply Chain Supply Chain Supply Chain Supply Chain
Management Management Management Management Management Management
Reportsto Reports Reports Reports Reports Reports
Cauncil submitted to submitted to submitted to submitted to submitted to
Cauncil Cauncil Cauncil Cauncil Cauncil
Target 4 4 4 4 4
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SO 4: To improve the financial status of the municipality thro ugh prudent budget plannin g, stri ngent financial management and improved revenue collection

IDP IDP IDP Project Measure Year 1 Year 2 Year 3 Year4 Year 5 Location Sour ce
Objective | Indicator | Code Objective 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 of
No. No. Funds
Budget X X X X X
4.7 N/A DBT016 | Submission of KPI Number of Number of Number of Number of Number of Thembisile OFEX
budget budget budget budget budget budget
statementsto statements statements statements statements statements
council submitted to submitted to submitted to submitted to submitted to
council council council council council
Target 4 4 4 4 4
Budget X X X X X
4.7 N/A DBT017 | Submission of KPI Number of bank Number of bank Number of bank Number of bank Number of bank | Thembisile OFEX
bank reconciliations reconciliations reconciliations reconciliations reconciliations
reconciliationsto submitted to submitted to submitted to submitted to submitted to
Cauncil Cauncil Cauncil Cauncil Cauncil Cauncil
Target 4 4 4 4 4
Budget X X X X X
4.7 N/A DBT018 | Compilationand | KPI Number of Number of Number of Number of Number of Thembisile OFEX
submission of Annual Financial | Annual Financial | Annual Financial | Annual Financial | Annual Financial
Annual Financial Satements Satements Satements Satements Satements
Satementsto compiled and compiled and compiled and compiled and compiled and
the Auditor submitted tothe | submittedtothe | submittedtothe | submittedtothe | submittedtothe
Ceneral Auditor General Auditor General Auditor General Auditor General Auditor General
Target 1 1 1 1 1
Budget R 1100 000.00 R 1 100 000.00 R4 000 000.00 R 1100 000.00 R 1 100 000.00
4.7 N/A DBT019 | Caonduct stock KPI Number of stock Number of stock Number of stock Number of stock Number of stock | Thembisile OFEX
taking taking sessions taking sessions taking sessions taking sessions taking sessions
conducted conducted conducted conducted conducted
Target 2 2 2 2 2
Budget X X X X X
4.7 N/A DBT020 Implementation KPI Percentage Percentage Percentage Percentage Percentage Thembisile OFEX
of valuation roll Implementation Implementation Implementation Implementation Implementation
of valuation roll of valuation roll of valuation roll of valuation roll of valuation roll
Target 100% 100% 100% 100% 100%
Budget X X X X X
4.7 N/A DBT021 | Compilationofa | KPI None Number of Number of Number of Number of Thembisile OFEX
valuation roll valuation rolls supplementary supplementary supplementary
compiled valuation rolls valuation rolls valuation rolls
compiled compiled compiled
Target None 1 1 1 1
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CHAPTER 8:PROECTSAND PROGRAMMES

SO 4: To improve the financial status of the municipality thro ugh prudent budget plannin g, stri ngent financial management and improved revenue collection

IDP
Objective
No.

IDP
Indicator
No.

IDP
Code

Proj ect
Objective

Measure Year 1 Year 2 Year 3 Year4 Year 5
2017/2018 2018/2019 2019/2020 2020/ 2021 2021/2022
Budget R0.00 R0.00 R0.00 R0.00 R0.00

Location

Sour ce
of
Funds
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