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TH-NDC /10/2026 FIRST QUARTER BUDGET STATEMENT REPORT: 01 JULY – 
30 SEPTEMBER 2026 
 
 
REPORT OF THE MUNICIPAL MANAGER: 
 
 
1  STRATEGIC GOAL 
 

Sound Financial Management 
  
2  PRIORITY ISSUE  
 

Financial Management 
 
3  LEGISLATIVE CONTEXTS  
 

In terms of section 52(d) of the Local Government: Municipal Finance 
Management Act 56 of 2003 the mayor is required to provide the Council with 
a report regarding the implementation of the budget and the financial state of 
affairs of the municipality, within 30 days of the end of each quarter. 

 
 
4  PURPOSE OF THE REPORT  
 

The purpose of this report is to report on various financial indicators as 
required by the abovementioned legislation and regulations. 

 
 
5.  BACKGROUND 
 

The purpose of this report is firstly to comply with section 52(d) of the 
Municipal Finance Management Act (MFMA), by submission of a report to the 
Council on the implementation of the budget. The report provides a quarterly 
overview of the financial performance of the municipality, whilst it also 
provides a monitoring tool for Council on the non-financial indicators which is 
part of the service delivery and budget implementation plan.  

 
This report is served on a quarterly basis to the Council as per the stipulations 
of the MFMA Act section 52. 

 
 
6.  DISCUSSION 
 

Quarterly Budget Statement Summary for the First Quarter 01 July – 30 
September 2026 
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7. FINANCIAL IMPLICATIONS 
 

The financial implication for the quarter amount to R 209 772 252 which is 
divided as follows:  

 

• Employee Costs amount R 52 777 551 which is 87.19 percent against the 
quarterly expenditure 

 

• Remuneration of Councillors amount to R 7 040 071 which is 89.32 percent 
against the quarterly expenditure 

 

• Depreciation and amortisation amount to R 24 718 411 which is 108.65 
percent against the quarterly expenditure 

 

• Inventory Consumed and Bulk Purchase Water amount to  
           R 41 718 939 which is 77.97 percent against the quarterly expenditure 
 

• Transfer and Subsidies amount to R 3 887 825 which is 155.58 percent 
against the quarterly expenditure 

 

• Other Expenditure amount to R 79 649 455 which is 45.09 percent against the 
quarterly expenditure. 
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6.1.1  Revenue: Accrual Basis Budgeting 

 
Revenue:Accrual Basis Budgeting

Description Original Budget

YTD Billing 

(Budget)

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % Against 

YTD Budget

Property Rates 109.257.306          27.314.327         25.541.376       25.541.376       1.772.951-       93.51               

Service Charges 203.711.340          50.927.835         52.623.565       52.623.565       1.695.730       103.33             

Investment Revenue (Interest) 25.962.628            6.490.657          4.961.003         4.961.003        1.529.654-       76.43               

Transfers and Subsidies-Operational 633.800.273          158.450.068       262.928.900     262.928.900     104.478.832   165.94             

Other Revenue 176.598.533          44.149.633         43.141.915       43.141.915       1.007.718-       97.72               

Total Revenue Excluding Capital Transfers 1.149.330.080        287.332.520       389.196.759     -                       -                       389.196.759     101.864.239   135.45             

Transfers & Subsidies- Capital 235.651.727          58.912.932         60.011.186       60.011.186       1.098.254       101.86             

Total Transfers  & Subsidies - Capital 235.651.727          58.912.932         60.011.186       -                       -                       -                         60.011.186       1.098.254       101.86             

Total Budget 1.384.981.807        346.245.452       449.207.945     -                       -                       449.207.945     102.962.493   129.74              
 

 



Property Rates 
 
The quarterly billed for property rates amount to R 25 541 376 against the quarterly 
budget of R 27 314 327 which is 93.51 percent, and the year-to-date amount to  
R 25 541 376 which is 23.38 percent against the annual budget of 
R 109 257 306. The reason for the less year to-date actual against the year to-date 
budget is because of the data cleansing which affected the billing. 
 
Services Charges 
 
The quarterly billed for service charges for fourth quarter amounts to  
R 52 623 565 against the quarterly budget of R 50 927 835 which is 103.33 percent, 
and the year-to-date actual amounts to R 52 623 565 against the annual budget of  
R 203 711 340 which is 25.81 percent. The reason for higher percentage on billing is 
because of the new consumer accounts opened. 
 
Investment (Interest) 
 
The quarterly actual interest received on investments / current account amount to  
R 4 961 003 against the quarterly budget of R 6 490 657 which is 76.43 percent. The 
year-to-date actual amounts to R 4 961 003 leading to 19.11 percent against the 
annual budget of R 25 962 628.  The reason for the less year to-date actual against 
the year to-date budget is because of less cash invested than anticipated and also 
there is interest that is still in the NEDBANK Call Account which were not transferred 
to NEDBANK Primary Account. 
 
 
Transfers and Subsidies (Operational) 
 
During the first quarter the actual recognised / received for Transfers and Subsidies 
(Operational) amount to R 262 928 900 and the year to-date actual recognised or 
received amount to R 262 928 900 which is 4.49 percent against the annual budget 
of R 633 800 273.  
 
 
Transfers and Subsidies (Capital) 
 
During the first quarter the actual recognized for capital grants amounted to  
R 60 011 186 and the year-to-date grant recognized is R 60 011 186 which is 25.47 
percent against the annual budget of R 235 651 727 (the recognition is based on the 
actual spent on conditional grants).  
 
 
 
 
 
 
 
 
            4 
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Other Revenue 
 
The quarterly actual collection / billed amount to R 43 141 915 against the quarterly 
budget of R 44 149 633 which is 97.72 percent and year to – date actual amount to 
R 43 141 915 which is 24.43 percent against the annual budget of 
R 176 598 533.  
             
The total quarterly revenue amounts to R 449 207 945 against the quarterly budget 
amount of R 346 245 452 which is 129.74 percent and the year-to-date actual or 
billed revenue amount to R 449 207 945 which is 32.44 percent against the annual 
budget of R 1 384 981 807.  
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6.1.2 Revenue: Cash Basis Budgeting 

 

Description Original Budget YTD Budget

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against YTD 

Budget

YTD % 

Against 

Original  

Budget

Property Rates 59.703.161          14.925.790     8.491.724     8.491.724        6.434.066-        56.89          14.22         

Waste Removal Services 2.107.683           526.921          510.356       510.356          16.564-             96.86          24.21         

Sanitation Services 1.933.333           483.333          259.589       259.589          223.745-           53.71          13.43         

Water Services 16.250.514          4.062.629       2.984.880     2.984.880        1.077.749-        73.47          18.37         

Total Revenue Service Charges & Rates 79.994.691          19.998.673     12.246.549   -              -                 12.246.549      7.752.124-        61.24          15.31         

Other Revenue 17.200.720          4.300.180       7.303.469     7.303.469        3.003.289        169.84        42.46         

Interest on Investment 25.962.628          6.490.657       4.961.003     4.961.003        1.529.654-        76.43          19.11         

Sub Total 43.163.348          10.790.837     12.264.472   -                  -                    12.264.472      1.473.635        113.66        28.41         

Total Own Revenue 123.158.039        30.789.510     24.511.021   -                  -                    24.511.021      6.278.488-        79.61          19.90         

Transfers & Subsidies- Operational 633.800.273        158.450.068   267.513.000 267.513.000    109.062.932     168.83        42.21         

Transfers & Subsidies- Capital 235.651.727        58.912.932     72.795.000   72.795.000      13.882.068       123.56        30.89         

Total Transfers & Subsidies 869.452.000        217.363.000   340.308.000 -                  -                    340.308.000    122.945.000     156.56        39.14         

Total Revenue 992.610.039        248.152.510   364.819.021 -                  -                    364.819.021    116.666.512     147.01        36.75         
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Property Rates  
 
The quarterly actual for property rates amounts to R 8 491 727 against the quarterly 
budget of R 14 925 790 which is 56.89 percent and the year-to-date actual amount 
to R 8 491 727 leading to 14.22 percent against the annual budget of  
R 59 703 161. The reason for less percentage received is because the less 
payments received from the departments 
 
Waste Removal Services 
 
The quarterly actual collection amount to R 510 356 against the quarterly budget of 
R 526 921 which is 96.86 percent. The year-to-date actual collection amounts to 
R 510 356 against the annual budget of R 2 107 683 which led to 24.21 percent. The 
reason for less percentage received is because less consumers paid for their 
accounts than anticipated. 
 
Sanitation Services 
 
The quarterly actual collection amount to R 259 589 against the quarterly budget of  
R 483 333 which is 53.71 percent. The year-to-date collection under sanitation 
amounts to R 259 589 against the annual budget of R 1 933 333 which is 13.43 
percent. The reason for less percentage received is because less consumers paid 
for their accounts 
 
Water Services 
 
The quarterly actual collection amount to R 2 984 880 against the quarterly budget of  
R 4 062 629 which is 73.47 percent. The year-to-date collection amounts to 
R 2 984 880 against the annual budget of R 16 250 514 reaching 18.37 percent. The 
reason for less percentage received is because less consumers paid for their 
accounts 
 
Investment (Interest) 
 
The quarterly actual interest on Investment received amount to R 4 961 003 against 
the quarterly budget of R 6 490 657 which is 76.43 percent. The year-to-date actual 
amounts to R 4 961 003 leading to 19.11 percent against the annual budget of R 25 
962 628. The reason for the less year to-date actual against the year to-date budget 
is because of less cash invested than anticipated and also there is interest that is still 
in the NEDBANK Call Account which was not transferred to NEDBANK Primary 
Account. 
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Transfers and Subsidies (Operational excluding Capital) 
 
During the first quarter the actual recognised / received for Transfers and Subsidies 
(Operational) amount to R 262 928 900 and the year to-date actual recognised or 
received amount to R 262 928 900 which is 4.49 percent against the annual budget 
of R 633 800 273.  
 
 
Transfers and Subsidies (Capital) 
 
During the first quarter the actual recognized for capital grants amounted to  
R 60 011 186 and the year-to-date grant recognized is R 72 795 000 which is 123.56 
percent against the annual budget of R 235 651 727(the actual is based on the 
actual received on conditional grants).  
 
Other Revenue 
 
The quarterly actual collection amount to R 7 303 469 against the quarterly budget of 
R 4 300 180 which is 169.84 percent. The year to date actual for other revenue 
amounts to R 7 303 469 which led to 42.46 percent against the annual budget of     
R 17 200 720.  
 
Total own Revenue 
 
The total own revenue for the quarter amounts to R 24 511 021 against the quarterly 
budget of R 30 789 510 which is 79.61 percent. The year-to-date collection is 
R 24 511 021 against the annual budget of R 123 158 039, the percentage for year 
to date received is sitting at 19.90 percent. 
 
The total revenue for the quarter amounts to R 364 819 021 against the quarterly 
budget of R 248 152 510 which is 147.01 percent and the year-to-date revenue 
amount to R 364 819 021 inclusive of grants received which is 36.75 percent against 
the annual budget of R 992 610 039. 
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6.1.3 Key Ratios 

 
 
6.1.3.1 Key Ratios 
  
Current Ratio 
 
The current ratio of the Municipality amounts to 3:9 percent based on 2025/2026 pre-
audit figures. This means that the Municipality will be able to pay its monthly 
creditors or commitments. Also, the Municipality will be able to operate within the 
Budget approved by the council. 
 
Acid Test Ratio 
 
The ratio of 3:2 indicates that the Municipality can pay their current liabilities, 
meaning that the Municipality is able to operate within its budget. 
 
Solvency Ratio 
 
One of many ratios used to measure a company’s or institution’s ability to meet long-
term obligations; currently the ratio is 1:0 based on pre audit figures. 
 
Comment 
 
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still 
depending on the Grants from National Treasury and is operating within the 
budgeted amount. 
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6.1.4 OPERATIONAL EXPENDITURE 
 

 
Operational Expenditure (Accrual Basis)

Description Original Budget YTD Budget

Actual 1st 

Quarter

 Actual 2nd 

Quarter 

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against 

YTD 

Budget

Employee Cost 242.137.607         60.534.402        52.777.551      52.777.551        7.756.851-       87.19        

Remuneration Of Councilors 31.528.954          7.882.239         7.040.071        7.040.071         842.168-          89.32        

Depreciation Asset Impairment 91.000.000          22.750.000        24.718.411      24.718.411        1.968.411       108.65      

Finance Charges -                          -                       -                     -                       -                    -            

Inventory Consumed & Bulk Purchase Water 214.017.894         53.504.474        41.718.939      41.718.939        11.785.535-     77.97        

Transfer & Subsidies 9.944.412            2.486.103         3.867.825        3.867.825         1.381.722       155.58      

Other Expenditure 706.629.986         176.657.497      79.649.455      79.649.455        97.008.042-     45.09        

Total Expenditure 1.295.258.853      323.814.713      209.772.252    -                -              209.772.252      114.042.461-   64.78        
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Employee Costs 
 
The quarterly actual expenditure amounts to R 52 777 551 against the quarterly 
budget of R 60 534 402 which is 87.19 percent. The year-to-date spent under 
employee costs is R 52 777 551 against the annual budget of R 242 137 607 
resulting in 21.80 percent. The reason for less expenditure incurred is because of the 
vacant position which were filled during the year and the job evaluation which is not 
yet implemented. 
 
Remuneration of Councillors 
 
The quarterly actual expenditure amount to R 7 040 071 against the quarterly budget 
of R 7 882 239 which is 89.32 percent. The total year to date spent under 
remuneration of councillors is R 7 040 071 against the annual budget of  
R 31 528 954 which means only 22.33 percent was spent under the line item. The 
reason for less expenditure is because the annual increase for office bearers for 
2026/27 financial year are not yet implemented.  
 
The municipal employees and allowances for councilor’s norm is 36 percent, which 
is within the norm 40 percent by 4 percent as per the circular 71 from national 
Treasury and is above 6 percent as per the staff regulation.  This means the 
operational expenditure is allocated 64 as per circular 71 and staff regulation. 
 
Depreciation & Impairment of Assets 
 
The expenditure incurred under this segment amount to R 24 718 411 against the 
quarterly target of R 22 750 00 which is 108.65 percent. The total year to date 
movement amounts to R 24 718 411 leading to 27.17 percent against the annual 
budget of R 91 000 001. This is the depreciation as per the system and the final 
calculation is still to be done by Asset Management unit during the preparations of 
the Interim Annual Financial Statements. 
 
Inventory Consumed and Bulk Purchase of Water 
 
The quarterly actual expenditure amounts to R 41 718 939 against the quarterly 
budget of R 53 504 474 which is 77.97 percent. The year-to-date actual amounts to 
R 41 718 939 against the annual budget of R 214 017 894, this resulted to 919.50 
percentage being spent. The reason for less expenditure is because water that were 
not consumed during September 2026 will be paid during October 2026. 
 
 
Transfers and Subsidies 
 
Under transfers and subsidies, the municipality paid an amount of R 3 867 825 
against the quarterly budget of R 2 486 103 resulting in a percentage of 155.58. The 
year-to-date actual amounts to R 3 867 825 against the annual budget of  
R 9 944 412 leading to 38.90 percent.  
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Other Expenditure 
 
The quarterly actual expenditure amount to R 79 649 455 against the quarterly 
budget of R 176 657 497 which is 45.09 percent. The year-to-date actual amounts to 
R 76 649 455 against the annual budget of R 706 629 986 which is 11.28 percent. 
The reason for less expenditure is because all non – cash back items such 
impairment of debtors, provision of leave, bonus, landfill sites etc are not yet 
accounted into the system 
 
 
The total operational expenditure for the quarter amount to R 209 772 252 including 
R 24 718 411 relating to the depreciation of assets which is not included when 
calculating the cash flow because is not mapped against the operational expenditure 
accounted for under Table A7 (Cash flow) of Schedule of the Budget. 
 
Repairs and Maintenance  
 
The Ratio measures the level of repairs and maintenance to ensure adequate 
maintenance to prevent breakdowns and interruptions to service delivery. 
 
The repairs and maintenance norm of the municipality is 2.4 percent; this calculation 
is based on the PPE sitting under financial position on C-Schedule. The percent is 
below the norm of 8 percent. The year-to-date actual amount to R 23 663 544 
against the year-to-date budget of R 69 298 705 which is 34.15 percent. 
 
Contracted Services 
 
This ratio measures the extent to which the municipalities resources are committed 
towards contracted services to perform Municipal related functions. The norm ranges 
between 2 and 5 percent. The spending on contracted services against operational 
expenditure is 21 percent; this is above the norm. The year-to-date actual amount to  
R 162 328 000 against the annual budget of R 48 443 000 which is 29.85 percent. 
 
Operating Expenditure Budget Implementation Indicator 
 
This ratio measures the extent to which Budgeted Operating Expenditure has been 
spent during the financial year, under review. The ratio also assesses whether the 
municipality has effective controls in place to ensure that expenditure is incurred in 
accordance with an approved budget. 
 
The actual percentage spent is 65 which is below the percentage of 95 to 100 
percent. The reason for the expenditure incurred to be below the norm is because of 
non – cash back items such impairment of debtors, leave, bonus and actuaries and 
land fill site provisions are not yet accounted for into the system. 
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6.1.5 CAPITAL EXPENDITURE 
 

The capital expenditure of the Municipality is as per the tale below: 

 

 
 

The total actual expenditure incurred during the quarter amounts to R 58 689 000 excluding VAT of 15 percent which should be 
calculated as per circular 58 issued by National Treasury and treated as income. The year-to-date expenditure amount to  
R 58 689 000 against the year-to-date budget of R 62 049 000 which is 94.59 percent. The reason for less expenditure is because 
of VAT which is captured under Input VAT account. 
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6.1.6 DEBTORS 
 

6.1.6.1 The status of the debtors is as follows: 
 

 
 
 

The debtors book of the municipality amount to R 2 920 719 000. 
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6.1.7 CREDITORS 

 

 
 

The outstanding creditors for the quarter amount to R 15 631 000. 
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6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2026 – 30 JUNE 2027 

 

 
 

 

 

6.1.9 TOP TEN CREDITORS PAID 
 

 
 

 

6.1.10 TOP TEN PROJECT PAID 

 

JASINO GENERAL SERVICE PTY LTD 3 416 268.71-   

DKPB CIVIL ENGINEERING 2 861 245.23-   

G P T N TRADING CC 2 838 349.55-   

KJM BUSINESS ENTERPRISE 2 109 893.60-   

STICKSON GENERAL TRADING 2 073 124.54-   

SNAPPY INVESTMENT (PTY) LTD 1 180 524.04-   

IRHALANE CONSTRUCTION 1 050 525.00-   

NOPONDE BUSINESS ENTERPRISE 1 041 803.15-   

TSHWELELE LOGISTICS 1 037 050.64-   

ZWELPAT TARDING CC 908 063.82-      

TOP 10 PROJECTS PAID_SEPTEMBER 2026
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6.1.11 BANK RECONCILIATION 
 

Description Cashbook Bank Statement

Opening Balance 93 737 416   93 737 416       

Deposits 36 133 864   36 133 864       

Withdrawals/Debits/Charges 99 315 005-   99 315 005-       

Closing Balance as at 30th September 2026 30 556 275   30 556 275       

NEDBANK PRIMARY ACCOUNT

 
 

 

Description Cashbook Bank Statement

Opening Balance 220 678 119 220 678 119     

Deposits 7 951 537     7 951 537         

Withdrawals/Debits/Charges 1 020-           1 020-                

Closing Balance as at 30th September 2026 228 628 635 228 628 635     

FNB ACCOUNT

 
 

 
6.1.12 INVESTMENT PORTFOLIO 

 

Investments made are short-term, which means they may be withdrawn at any time 
when the need arises because the funds that are invested are for service delivery 
purposes. A total of R 70.0 million was invested, investments are in the form of call 
deposits. The following table reflects a summary of investments made: 
 

Financial Year: 2026/2027

Investment Register of Nedbank call ccount

Date Description Capital Withdrawal

Balance brought forward       19 494 000 

02/07/2026 N1    037881527927 37 19 494 000-   

08/07/2026 CALL  037881527927 15 100 000 000 

30/09/2026 CALL  037881527927 15 30 000 000-   

Total Invested       70 000 000  
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6.2 CASH FLOW ANALYSIS  
 
6.2.1 Cash Flow Analysis 

Cash Flow from 1st July 2026- 30th June 2027 

Revenue 

Item Description Original 

Budget 

 

Actual Received 

1st July 2026 – 

30th September 

2026 

Variance Percentage 

Received 

Transfers and Subsidies: 

Operational 

R 633.8 

million 

R 267.5   million R 366.3 42 % 

Other Revenue 

 

R 123.1 

million 

R 18.5 

Million 

R 104.6 

million 

15 % 

Cash on Hand (Opening 

Balance) 

R 209.3 

million 

R 0 R 209.3 

million                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

                 - 

Total Operational 

Revenue Budget 

R 966.2 

million 

R 286.0 million R 680.2 

million 

 

30 % 

Transfers and Subsidies: 

Capital 

R 235.6 

million 

R 72.7   million 

 

R 162.9 31 % 

 

 

Total Revenue 

 

R 1 201.8 

billion 

R 358.7 million R 843.1 

million 

 30 % 
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Operational and Capital Expenditure 
Assessment made based on the spending threshold for budgetary purposes. 
 

 
 

Item Description Original 
Budget 

Actual Spent 
1st July 
2026- 30th 

September 
2026 

Variance 
 

Percentage 
Spent 

Total Operational 
Expenditure 

R 770.9   
million 

 R 182.3 
million 

R 558 .6 
million 

24 % 

Capital Spending R 268.3 
million 

R 65.8 million R 202.5     
million 

 25 % 

Total Spent R 1 039.2 
billion 

   R 248.1 
million 

R 791.1 
million 

24 % 

Commitment from 
1st October 2026 -
30 June 2027 

  
 

 

R 791.1 
million   

    

 

Revenue to be 
collected from 1st 
October 2026 – 
30 June 2027 

  
 

  

Transfers and 
Subsidies: 
Operational 

  
 

R 366.3 
million 

 

 

Transfers and 
Subsidies: Capital 

  
 

    R 162.9 
million 

 

Other Revenue   
 

R 104.6 
million 

 

Total Cash on 
Hand as of 30th 
September 2026 

  
 

R 329.1 
million 

 

Total Projected 
Revenue 
Including Cash 
on Hand 

  
 

R 962.9 
million 

 

Surplus (Deficit)   
 

R 171.8 
million 

 
 

Accruals Paid 
(2025/26) 

  
 

R22.2  
million 

 

Surplus/ (Deficit)   
 

R 149.6 
million 

 

Less Grant 
Received and Not 
Spend 

  
 

  R 14.6 
million 

 

Surplus/ (Deficit)   
 

R 135.0 
million 
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7. RECOMMENDATION BY THE MUNICIPAL MANAGER 
 
7.1 THAT the quarterly budget statement for 1st July 2026-  
      30th September 2026 for 2026/27 financial year as in terms of section 52(d) of  
      the MFMA 56 2003 be considered. 
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SUPPORTING SCHEDULES 
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