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MEMORANDUM

CORPORATE SERVICES

T0 : EXECUTIVE MANAGER FINANCIAL SERVICES
FROM : MUNICIPAL MANAGER

SUBJECT : IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE : 29/10/2026

At its Ordinary Council meeting held on the 29" October 2026, the Council resolved among
others the following:

TH-NDC 221/10/2026 FIRST QUARTER BUDGET STATEMENT REPORT: 01 JULY -
30 SEPTEMBER 2026

RESOLVED

THAT the quarterly budget statement for 1% July 2026 - 30" September 2026 for 2026/27 financial
year as in terms of section 52(d) of the MFMA 56 2003 be considered.

Hope that you find the above in order.

DocusSigned by:
T

BEATCERETBAFAFT

MR. D.J.D MAHLANGU
MUNICIPAL MANAGER




TH-NDC /10/2026 FIRST QUARTER BUDGET STATEMENT REPORT: 01 JULY -
30 SEPTEMBER 2026

REPORT OF THE MUNICIPAL MANAGER:

1

STRATEGIC GOAL

Sound Financial Management

PRIORITY ISSUE

Financial Management

LEGISLATIVE CONTEXTS

In terms of section 52(d) of the Local Government: Municipal Finance
Management Act 56 of 2003 the mayor is required to provide the Council with

a report regarding the implementation of the budget and the financial state of
affairs of the municipality, within 30 days of the end of each quarter.

PURPOSE OF THE REPORT

The purpose of this report is to report on various financial indicators as
required by the abovementioned legislation and regulations.

BACKGROUND

The purpose of this report is firstly to comply with section 52(d) of the
Municipal Finance Management Act (MFMA), by submission of a report to the
Council on the implementation of the budget. The report provides a quarterly
overview of the financial performance of the municipality, whilst it also
provides a monitoring tool for Council on the non-financial indicators which is
part of the service delivery and budget implementation plan.

This report is served on a quarterly basis to the Council as per the stipulations
of the MFMA Act section 52.
DISCUSSION

Quarterly Budget Statement Summary for the First Quarter 01 July — 30
September 2026



FINANCIAL IMPLICATIONS

The financial implication for the quarter amount to R 209 772 252 which is
divided as follows:

Employee Costs amount R 52 777 551 which is 87.19 percent against the
quarterly expenditure

Remuneration of Councillors amount to R 7 040 071 which is 89.32 percent
against the quarterly expenditure

Depreciation and amortisation amount to R 24 718 411 which is 108.65
percent against the quarterly expenditure

Inventory Consumed and Bulk Purchase Water amount to
R 41 718 939 which is 77.97 percent against the quarterly expenditure

Transfer and Subsidies amount to R 3 887 825 which is 155.58 percent
against the quarterly expenditure

Other Expenditure amount to R 79 649 455 which is 45.09 percent against the
quarterly expenditure.



6.1.1 Revenue: Accrual Basis Budgeting

Revenue:Accrual Basis Budgeting

YTD Billing Actual 1st Actual 2nd Actual 3rd Actual 4th YTD % Against
Description Original Budget (Budget) Quarter Quarter Quarter Quarter YTD Actual Variance YTD Budget
Property Rates 109.257.306 27.314.327 25.541.376 25.541.376 |- 1.772.951 93.51
Senvice Charges 203.711.340 50.927.835 52.623.565 52.623.565 1.695.730 103.33
Investment Revenue (Interest) 25.962.628 6.490.657 4.961.003 4.961.003 |-  1.529.654 76.43
Transfers and Subsidies-Operational 633.800.273 158.450.068 262.928.900 262.928.900 | 104.478.832 165.94
Other Revenue 176.598.533 44.149.633 43.141.915 43.141.915 |-  1.007.718 97.72
Total Revenue Excluding Capital Transfers 1.149.330.080 287.332.520 389.196.759 389.196.759 | 101.864.239 135.45
Transfers & Subsidies- Capital 235.651.727 58.912.932 60.011.186 60.011.186 1.098.254 101.86
Total Transfers & Subsidies - Capital 235.651.727 58.912.932 60.011.186 - 60.011.186 1.098.254 101.86
Total Budget 1.384.981.807 346.245.452 449.207.945 449.207.945 | 102.962.493 129.74




Property Rates

The quarterly billed for property rates amount to R 25 541 376 against the quarterly
budget of R 27 314 327 which is 93.51 percent, and the year-to-date amount to

R 25 541 376 which is 23.38 percent against the annual budget of

R 109 257 306. The reason for the less year to-date actual against the year to-date
budget is because of the data cleansing which affected the billing.

Services Charges

The quarterly billed for service charges for fourth quarter amounts to

R 52 623 565 against the quarterly budget of R 50 927 835 which is 103.33 percent,
and the year-to-date actual amounts to R 52 623 565 against the annual budget of
R 203 711 340 which is 25.81 percent. The reason for higher percentage on billing is
because of the new consumer accounts opened.

Investment (Interest)

The quarterly actual interest received on investments / current account amount to

R 4 961 003 against the quarterly budget of R 6 490 657 which is 76.43 percent. The
year-to-date actual amounts to R 4 961 003 leading to 19.11 percent against the
annual budget of R 25 962 628. The reason for the less year to-date actual against
the year to-date budget is because of less cash invested than anticipated and also
there is interest that is still in the NEDBANK Call Account which were not transferred
to NEDBANK Primary Account.

Transfers and Subsidies (Operational)

During the first quarter the actual recognised / received for Transfers and Subsidies
(Operational) amount to R 262 928 900 and the year to-date actual recognised or
received amount to R 262 928 900 which is 4.49 percent against the annual budget
of R 633 800 273.

Transfers and Subsidies (Capital)

During the first quarter the actual recognized for capital grants amounted to

R 60 011 186 and the year-to-date grant recognized is R 60 011 186 which is 25.47
percent against the annual budget of R 235 651 727 (the recognition is based on the
actual spent on conditional grants).



Other Revenue

The quarterly actual collection / billed amount to R 43 141 915 against the quarterly
budget of R 44 149 633 which is 97.72 percent and year to — date actual amount to
R 43 141 915 which is 24.43 percent against the annual budget of

R 176 598 533.

The total quarterly revenue amounts to R 449 207 945 against the quarterly budget
amount of R 346 245 452 which is 129.74 percent and the year-to-date actual or
billed revenue amount to R 449 207 945 which is 32.44 percent against the annual
budget of R 1 384 981 807.



6.1.2 Revenue: Cash Basis Budgeting

YTD %

YTD % Against

Actual 1st  |Actual 2nd |Actual 3rd Actual 4th Against YTD (Original

Description Original Budget |YTD Budget |Quarter Quarter Quarter Quarter YTD Actual Variance Budget Budget
Property Rates 59.703.161 14.925.790 8.491.724 8.491.724 | -  6.434.066 56.89 14.22
Waste Removal Services 2.107.683 526.921 510.356 510.356 |- 16.564 96.86 24.21
Sanitation Services 1.933.333 483.333 259.589 259.589 |- 223.745 53.71 1343
Water Services 16.250.514 4.062.629 2.984.880 2.984.880 |-  1.077.749 73.47 18.37
Total Revenue Service Charges & Rates 79.994.691 19.998.673 | 12.246.549 - 12.246.549 |-  7.752.124 61.24 15.31
Other Revenue 17.200.720 4.300.180 7.303.469 7.303.469 3.003.289 169.84 42.46
Interest on Investment 25.962.628 6.490.657 4.961.003 4.961.003 [-  1.529.654 76.43 19.11
Sub Total 43.163.348 10.790.837 | 12.264.472 12.264.472 1.473.635 113.66 28.41
Total Own Revenue 123.158.039 30.789.510 | 24.511.021 24.511.021 |-  6.278.488 79.61 19.90
Transfers & Subsidies- Operational 633.800.273 | 158.450.068 | 267.513.000 267.513.000 109.062.932 168.83 42.21
Transfers & Subsidies- Capital 235.651.727 58.912.932 | 72.795.000 72.795.000 13.882.068 123.56 30.89
Total Transfers & Subsidies 869.452.000 | 217.363.000 | 340.308.000 340.308.000 122.945.000 156.56 39.14
Total Revenue 992.610.039 | 248.152.510 | 364.819.021 364.819.021 116.666.512 147.01 36.75




Property Rates

The quarterly actual for property rates amounts to R 8 491 727 against the quarterly
budget of R 14 925 790 which is 56.89 percent and the year-to-date actual amount
to R 8 491 727 leading to 14.22 percent against the annual budget of

R 59 703 161. The reason for less percentage received is because the less
payments received from the departments

Waste Removal Services

The quarterly actual collection amount to R 510 356 against the quarterly budget of
R 526 921 which is 96.86 percent. The year-to-date actual collection amounts to

R 510 356 against the annual budget of R 2 107 683 which led to 24.21 percent. The
reason for less percentage received is because less consumers paid for their
accounts than anticipated.

Sanitation Services

The quarterly actual collection amount to R 259 589 against the quarterly budget of
R 483 333 which is 53.71 percent. The year-to-date collection under sanitation
amounts to R 259 589 against the annual budget of R 1 933 333 which is 13.43
percent. The reason for less percentage received is because less consumers paid
for their accounts

Water Services

The quarterly actual collection amount to R 2 984 880 against the quarterly budget of
R 4 062 629 which is 73.47 percent. The year-to-date collection amounts to

R 2 984 880 against the annual budget of R 16 250 514 reaching 18.37 percent. The
reason for less percentage received is because less consumers paid for their
accounts

Investment (Interest)

The quarterly actual interest on Investment received amount to R 4 961 003 against
the quarterly budget of R 6 490 657 which is 76.43 percent. The year-to-date actual
amounts to R 4 961 003 leading to 19.11 percent against the annual budget of R 25
962 628. The reason for the less year to-date actual against the year to-date budget
is because of less cash invested than anticipated and also there is interest that is still
in the NEDBANK Call Account which was not transferred to NEDBANK Primary
Account.



Transfers and Subsidies (Operational excluding Capital)

During the first quarter the actual recognised / received for Transfers and Subsidies
(Operational) amount to R 262 928 900 and the year to-date actual recognised or
received amount to R 262 928 900 which is 4.49 percent against the annual budget
of R 633 800 273.

Transfers and Subsidies (Capital)

During the first quarter the actual recognized for capital grants amounted to

R 60 011 186 and the year-to-date grant recognized is R 72 795 000 which is 123.56
percent against the annual budget of R 235 651 727(the actual is based on the
actual received on conditional grants).

Other Revenue

The quarterly actual collection amount to R 7 303 469 against the quarterly budget of
R 4 300 180 which is 169.84 percent. The year to date actual for other revenue
amounts to R 7 303 469 which led to 42.46 percent against the annual budget of

R 17 200 720.

Total own Revenue

The total own revenue for the quarter amounts to R 24 511 021 against the quarterly
budget of R 30 789 510 which is 79.61 percent. The year-to-date collection is

R 24 511 021 against the annual budget of R 123 158 039, the percentage for year
to date received is sitting at 19.90 percent.

The total revenue for the quarter amounts to R 364 819 021 against the quarterly
budget of R 248 152 510 which is 147.01 percent and the year-to-date revenue
amount to R 364 819 021 inclusive of grants received which is 36.75 percent against
the annual budget of R 992 610 039.



6.1.3 Key Ratios

6.1.3.1 Key Ratios

Current Ratio

The current ratio of the Municipality amounts to 3:9 percent based on 2025/2026 pre-
audit figures. This means that the Municipality will be able to pay its monthly
creditors or commitments. Also, the Municipality will be able to operate within the
Budget approved by the council.

Acid Test Ratio

The ratio of 3:2 indicates that the Municipality can pay their current liabilities,
meaning that the Municipality is able to operate within its budget.

Solvency Ratio

One of many ratios used to measure a company’s or institution’s ability to meet long-
term obligations; currently the ratio is 1:0 based on pre audit figures.

Comment
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still

depending on the Grants from National Treasury and is operating within the
budgeted amount.
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6.1.4 OPERATIONAL EXPENDITURE

Operational Expenditure (Accrual Basis)

YTD %
Against
Actual 1st Actual 2nd  |Actual 3rd  |Actual 4th YTD
Description Original Budget |YTD Budget Quarter Quarter Quarter Quarter YTD Actual Variance Budget
Employee Cost 242.137.607 60.534.402 52.777.551 52.777.551 [-  7.756.851 87.19
Remuneration Of Councilors 31.528.954 7.882.239 7.040.071 7.040.071 |- 842.168 89.32
Depreciation Asset Impairment 91.000.000 22.750.000 24.718.411 24.718.411 1.968.411 108.65
Finance Charges - - - - - -
Inventory Consumed & Bulk Purchase Water 214.017.89%4 53.504.474 41.718.939 41.718.939 |- 11.785.535 77.97
Transfer & Subsidies 9.944.412 2.486.103 3.867.825 3.867.825 1.381.722 155.58
Other Expenditure 706.629.986 176.657.497 79.649.455 79.649.455 |- 97.008.042 45.09
Total Expenditure 1.295.258.853 323.814.713 209.772.252 - - 209.772.252 | - 114.042.461 64.78
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Employee Costs

The quarterly actual expenditure amounts to R 52 777 551 against the quarterly
budget of R 60 534 402 which is 87.19 percent. The year-to-date spent under
employee costs is R 52 777 551 against the annual budget of R 242 137 607
resulting in 21.80 percent. The reason for less expenditure incurred is because of the
vacant position which were filled during the year and the job evaluation which is not
yet implemented.

Remuneration of Councillors

The quarterly actual expenditure amount to R 7 040 071 against the quarterly budget
of R 7 882 239 which is 89.32 percent. The total year to date spent under
remuneration of councillors is R 7 040 071 against the annual budget of

R 31 528 954 which means only 22.33 percent was spent under the line item. The
reason for less expenditure is because the annual increase for office bearers for
2026/27 financial year are not yet implemented.

The municipal employees and allowances for councilor’s norm is 36 percent, which
is within the norm 40 percent by 4 percent as per the circular 71 from national
Treasury and is above 6 percent as per the staff regulation. This means the
operational expenditure is allocated 64 as per circular 71 and staff regulation.

Depreciation & Impairment of Assets

The expenditure incurred under this segment amount to R 24 718 411 against the
quarterly target of R 22 750 00 which is 108.65 percent. The total year to date
movement amounts to R 24 718 411 leading to 27.17 percent against the annual
budget of R 91 000 001. This is the depreciation as per the system and the final
calculation is still to be done by Asset Management unit during the preparations of
the Interim Annual Financial Statements.

Inventory Consumed and Bulk Purchase of Water

The quarterly actual expenditure amounts to R 41 718 939 against the quarterly
budget of R 53 504 474 which is 77.97 percent. The year-to-date actual amounts to
R 41 718 939 against the annual budget of R 214 017 894, this resulted to 919.50
percentage being spent. The reason for less expenditure is because water that were
not consumed during September 2026 will be paid during October 2026.

Transfers and Subsidies
Under transfers and subsidies, the municipality paid an amount of R 3 867 825
against the quarterly budget of R 2 486 103 resulting in a percentage of 155.58. The

year-to-date actual amounts to R 3 867 825 against the annual budget of
R 9 944 412 leading to 38.90 percent.
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Other Expenditure

The quarterly actual expenditure amount to R 79 649 455 against the quarterly
budget of R 176 657 497 which is 45.09 percent. The year-to-date actual amounts to
R 76 649 455 against the annual budget of R 706 629 986 which is 11.28 percent.
The reason for less expenditure is because all non — cash back items such
impairment of debtors, provision of leave, bonus, landfill sites etc are not yet
accounted into the system

The total operational expenditure for the quarter amount to R 209 772 252 including
R 24 718 411 relating to the depreciation of assets which is not included when
calculating the cash flow because is not mapped against the operational expenditure
accounted for under Table A7 (Cash flow) of Schedule of the Budget.

Repairs and Maintenance

The Ratio measures the level of repairs and maintenance to ensure adequate
maintenance to prevent breakdowns and interruptions to service delivery.

The repairs and maintenance norm of the municipality is 2.4 percent; this calculation
is based on the PPE sitting under financial position on C-Schedule. The percent is
below the norm of 8 percent. The year-to-date actual amount to R 23 663 544
against the year-to-date budget of R 69 298 705 which is 34.15 percent.

Contracted Services

This ratio measures the extent to which the municipalities resources are committed
towards contracted services to perform Municipal related functions. The norm ranges
between 2 and 5 percent. The spending on contracted services against operational
expenditure is 21 percent; this is above the norm. The year-to-date actual amount to
R 162 328 000 against the annual budget of R 48 443 000 which is 29.85 percent.

Operating Expenditure Budget Implementation Indicator

This ratio measures the extent to which Budgeted Operating Expenditure has been
spent during the financial year, under review. The ratio also assesses whether the

municipality has effective controls in place to ensure that expenditure is incurred in
accordance with an approved budget.

The actual percentage spent is 65 which is below the percentage of 95 to 100
percent. The reason for the expenditure incurred to be below the norm is because of
non — cash back items such impairment of debtors, leave, bonus and actuaries and
land fill site provisions are not yet accounted for into the system.

13



6.1.5 CAPITAL EXPENDITURE

The capital expenditure of the Municipality is as per the tale below:
MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M03 - Quarter 1

Vote Description Ref 2025(26 Budget Year 2026/27
P Audited Original Adjusted Quarter 1 | YearTD actual YearTD YTD YTD Full Year

R thousands 1 ki

Capital Expenditure - Functional Classification

Governance and administration 32 374 6 224 - 1644 1 644 1 556 as 6% 6 224
Executive and counci 16 744 - - - - - -
Finance and adminisiration 15 630 6 224 - 1644 1644 1 556 as 6% 6 224
Intermal audit - - - - - - -
Community and public safefy 16 572 23 420 - T 156 T 156 5 855 1301 22% 23 420
Community and social services 13 556 16 720 - B 762 6 TEZ 4 130 2 532 B2% 16 720
Sport and recreation 3 06 G 700 - 304 394 1675 (1 281) =TE% & 700
Public safety - - - - - - -
Howsing - - - - - - -
Heailth - - - - - - -
Economic and environmental services 111 498 B85 140 - 20 TTT 20TTT 21 285 (S08) ) 85 140
Planning and development - 58 - - - 14 (14) =100% 58
Foad transport 111 498 BS 082 - 20 TIT 20 FTIT 21 270 (o= ] 2% 85 DE2
Ervironmental protection - - - - - - -
Trading services 147 212 133 410 - 3112 29 112 33 353 (2 241) -13% 133 410
Energy sources 6 342 8 500 - - - 2125 (2 125) =1 000% & 500
Water management 103 721 95 601 - 21 020 21 020 Z3 900 (2 aa0) =-12% 95 a1
Waste water management 33 37r 24 598 - B Do B 091 6 149 1942 I2% 24 508
Waste managemeant arr2 472 - - - 1178 1178} -100% 4712
Other - - = - - - =
Total Capital Expenditure - Functional Classification 3 307 65T 248 194 — 58 6B9 58 639 62 049 (3 359) -5% 248 194
Funded by:

Mational Gowernment 220 001 215 535 - 52 8B5S 52 BAS 53 B84 (9599) =2% 215 535
Provincial Govermment - - - - - - -
District Munacipality - - - - - - -
Transfers and subsidies - capital (monetary allocations) (Nat 5 Provw Departm Agencies, - - - - - - -
Transfers recognised - capital Z20 001 215 535 - 52 BBS 52 B85 53 834 [999) =2% 215 535
Borrowing [ - - - - - - -
Internally generated funds 70 912 32 659 - 5 805 5 BOS B 165 (2 380) -29% 32 5659
Total Capital Funding 200 913 2438 194 — 58 6B9 58 639 62 049 (3 359) -5% 248 194

The total actual expenditure incurred during the quarter amounts to R 58 689 000 excluding VAT of 15 percent which should be
calculated as per circular 58 issued by National Treasury and treated as income. The year-to-date expenditure amount to
R 58 689 000 against the year-to-date budget of R 62 049 000 which is 94.59 percent. The reason for less expenditure is because

of VAT which is captured under Input VAT account.
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6.1.6 DEBTORS

6.1.6.1 The status of the debtors is as follows:

MP315 Thembisile Hani - Supporting Table SC2 Monthly Budget Statement - aged debtors - M03 - Quarter 1

Description Budget Year 2026/27
Cﬂe 0-30 Days 31-60 Days 61.90 Days | 91.120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 ¥r Over 1¥r  |Total

R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 15171 21497 14 475 22454 12675 12477 12 437 1046 339 1157 524
Trade and Other Receivables from Exchange Transactions - Electricity 1300 = - = = = = - 115 115
Receivables from Non-exchange Transactions - Property Rates 1400 8155 T 785 8 546 6422 5 786 5776 46 805 286 231 375 506
Receivables from Exchange Transactions - Waste Water Management 1500 262 292 224 368 182 172 169 15463 17133
Receivables from Exchange Transactions - Waste Management 1600 4 476 T 4582 441 6193 4 135 4 321 47314 441 369 476 913
Receivables from Exchange Transactions - Property Rental Debtors 1700 51 51 659 107 107 107 107 2644 3832
Interest on Arrear Debior Accounts 1810 14 038 19507 13 630 13 395 13 382 13274 13 096 789 263 BBY 586
Recoverable unauthorised, irregular, fruilless and wasteful expenditure 1820 - - - - - - - - -
Other 1900 = = = = = = = 110 110
Total By Income Source 2000 42153 56 624 41945 48 939 36 467 36 126 76 928 2 581 535 2920719
2025/26 - totals only 38 707 35 582 35 534 B9 150 30 B48 29470 29 297 2309 145 2578 142
Debtors Age Analysis By Customer Group
Organs of State 2200 B 698 9328 10 308 12 081 B 160 8040 11550 449 116 517 280
Cammercial 2300 6 576 4978 5163 11381 3 640 3628 4525 190 935 230 825
Households 2400 26 879 42319 26 475 25477 24 §67 24 459 60 853 1941485 2172613
Other 2500 = = = = = = = = =
Total By Customer Group 2600 42153 56 624 41945 48 939 36 467 36 126 76 928 2 581 535 2920719

The debtors book of the municipality amount to R 2 920 719 000.
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6.1.7 CREDITORS

MP315 Thembisile Hani - Supporting

Table SC4 Monthly Budget Statement - aged creditors - M03 - Quarter 1

o Budget Year 2026/27
Description NT
Code 0- - 61- 9 - 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 130 Days 1 Year Year

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 - - - - - - - -
Bulk Waler 0200 - - - - - - - -
PAYE deductions (300 - - - - - - - -
VAT [oulput less input) 0400 - - - - - - - -
Pensions | Retirement deductions 0500 - - - - - - - -
Loan repayments 0600 - - - - - - - -
Trade Creditors 0700 15 631 ar () - - - 1571
Auditor General 0800 - - - - - - - -
Cther (800 - - - - - - - -
Total By Customer Type 1000 15 631 ar 10) - - - 1571

The outstanding creditors for the quarter amount to R 15 631 000.
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6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2026 - 30 JUNE 2027

Name of the

Allocation as

Amount

Year to date
Spent Against
Amount

%Spent Against

the amount

Grant per the DoRA |[Received YTD |Received Variance received

FMG 2 000 000 2 000 000 118 118 1881 882 6
EPWP 2 679 000 669 000 2067 712 |- 1398712 309
MIG 159 065 000 44 626 000 41 054 067 3571933 92
WSIG 80 482 000 28 169 000 20 785 361 7 383 639 74
INEP 16 258 000 6 000 000 4 180 593 1 819 407 70

Total

260 484 000

81 464 000

68 205 851

13 258 149

6.1.9 TOP TEN CREDITORS PAID

TOP 10 CREDITORS PAID_SEPTEMBER 2026

RAND WATER - DEBTOR ONE ACCOUN

-19 112 183.27

ESKOM

4 263 257.12

SARS

3 436 558.43

NEWDAWN ENERGY PTY LTD

3 276 603.26

MMTE AND MTE JV

2 957 426.25

FLEET HORIZON SOLUTIONS PTY LT

1 609 707.19

ELEZULU CONSTRUCTION

1 526 602.09

DLAWUTHIYE TRADING AND PROJECT

1 400 828.81

MAKHAMBAVELE BUILDING CONSTRUC

1 149 829.80

MINENHLE AND TWINS TRADING AND

1 148 992.60

6.1.10 TOP TEN PROJECT PAID

TOP 10 PROJECTS PAID_SEPTEMBER 2026

JASINO GENERAL SERVICE PTY LTD

3416 268.71

DKPB CIVIL ENGINEERING

2 861 245.23

G P T NTRADING CC

2 838 349.55

KJM BUSINESS ENTERPRISE

2 109 893.60

STICKSON GENERAL TRADING

2 073 124.54

SNAPPY INVESTMENT (PTY) LTD

1 180 524.04

IRHALANE CONSTRUCTION

1 050 525.00

NOPONDE BUSINESS ENTERPRISE

1 041 803.15

TSHWELELE LOGISTICS

1 037 050.64

ZWELPAT TARDING CC

908 063.82
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6.1.11 BANK RECONCILIATION

NEDBANK PRIMARY ACCOUNT
Description Cashbook Bank Statement
Opening Balance 93 737 416 93 737 416
Deposits 36 133 864 36 133 864
Withdrawals/Debits/Charges - 99 315005 |- 99 315 005
Closing Balance as at 30th September 2026 30 556 275 30 556 275
FNB ACCOUNT
Description Cashbook Bank Statement
Opening Balance 220 678 119 220 678 119
Deposits 7 951 537 7 951 537
Withdrawals/Debits/Charges - 1020 |- 1 020
Closing Balance as at 30th September 2026 | 228 628 635 228 628 635

6.1.12 INVESTMENT PORTFOLIO

Investments made are short-term, which means they may be withdrawn at any time
when the need arises because the funds that are invested are for service delivery
purposes. A total of R 70.0 million was invested, investments are in the form of call
deposits. The following table reflects a summary of investments made:

Financial Year: 2026/2027

Investment Register of Nedbank call ccount
Date Description

Balance brought forward
02/07/2026 [N1 037881527927 37
08/07/2026 |CALL 037881527927 15
30/09/2026 |CALL 037881527927 15

Capital Withdrawal

19 494 000

- 19494 000

100 000 000

- 30000 000

Total Invested 70 000 000




6.2 CASH FLOW ANALYSIS

6.2.1 Cash Flow Analysis
Cash Flow from 15t July 2026- 30" June 2027

Revenue
Item Description Original Actual Received | Variance | Percentage
Budget 15t July 2026 - Received
30t September
2026
Transfers and Subsidies: R 633.8 R 267.5 million R 366.3 42 %
Operational million
Other Revenue R 123.1 R 18.5 R 104.6 15 %
million . -
Million million
Cash on Hand (Opening R 209.3 RO R 209.3 -
Balance) million million
Total Operational R 966.2 R 286.0 million R 680.2 30 %
Revenue Budget million million
Transfers and Subsidies: R 235.6 R 72.7 million R 162.9 31 %
Capital million
Total Revenue R1201.8 R 358.7 million R 843.1 30 %
billion million
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Operational and Capital Expenditure
Assessment made based on the spending threshold for budgetary purposes.

Item Description | Original Actual Spent | Variance Percentage
Budget 1st July Spent
2026- 30t
September
2026
Total Operational R 770.9 R 182.3 R 558 .6 24 %
Expenditure million million million
Capital Spending R 268.3 | R 65.8 million R 202.5 25%
million million
Total Spent R1039.2 R 248.1 R791.1 24 %
billion million million
Commitment from R791.1
15t October 2026 - million
30 June 2027
Revenue to be
collected from 15t
October 2026 —
30 June 2027
Transfers and R 366.3
Subsidies: million
Operational
Transfers and R 162.9
Subsidies: Capital million
Other Revenue R 104.6
million
Total Cash on R 329.1
Hand as of 30" million
September 2026
Total Projected R 962.9
Revenue million
Including Cash
on Hand
Surplus (Deficit) R171.8
million
Accruals Paid R22.2
(2025/26) million
Surplus/ (Deficit) R 149.6
million
Less Grant R 14.6
Received and Not million
Spend
Surplus/ (Deficit) R 135.0
million
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7. RECOMMENDATION BY THE MUNICIPAL MANAGER

7.1 THAT the quarterly budget statement for 1t July 2026-
30t September 2026 for 2026/27 financial year as in terms of section 52(d) of
the MFMA 56 2003 be considered.
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SUPPORTING SCHEDULES
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MP315 Thembisile Hani - Table C1 Monthly Budget Statement Summary - M03 - Quarter 1

202526 Budget Year 2026/27
Description i g i
’ oucomo | Buiget | suoge | Ot [emaal e aran | ocan
R thousands %
Financial Performance
Property rates 101 592 109 257 - 25541 25541 27314 (1773) 4% 100 257
Service charges 188 112 03T - 52624 52624 50528 1696 3% 0371
Investment revenug 24 349 25963 - 4961 4961 6491 {1530) -24% 255963
Transfers and subsidies - Operafiona 640078 633 800 - 262929 262929 158450 [ 104479 66% 633 800
Other own revenue 103 481 176 539 - 43142 43142 44 150 {1 008) 2% 176 500
Total Revenue (excluding capital transfars and 1057 612 1149 330 - 389197 89197 267333 | 101 864 5% 1149 330
contributions)
Employee costs 205 899 42138 - 52778 52778 B0 534 (T757) -13% 242138
Remuneration of Councillors 29106 3529 - 7040 7040 7882 (842) 1% 31529
Degpreciation and amertisation 101 621 91 000 - 24718 24718 22750 1068 0% a1 000
Interast - - - - - - - -
Inventary consumad and bulk purchases 215952 214018 - 41718 41719 53504 | (11788) 22% 214 018
Transfers and subsidies 03 0044 - 3868 JBER 2486 1382 56% 0044
Other expenditure 643 505 06 630 - 70648 75848 1TEE57 [ (97 008) 55% 706 630
Total Expenditure 1292 836 1295259 - 209772 209772 323815 (114042 35% 1295 259
Surplusi( Deficit) (235 224) (145 929) - 179 425 179425 (36482)( 215907 S92% (145 929)
Transfers and subsidies - capital {monefary allocations) 338032 235652 - GO 011 B0 011 58913 1098 (2% 235652
Transfers and subsidies - capital {in-kind) 1021 - - - - - - -
Surplus/|Deficit) after capital transfers & 103 829 8T - 239 436 239436 41| 217005 96T BT
Share of surplus/ {deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year 103829 89T - 239 436 239436 22431 217005 967% 89723
Canita Jture & fund
Capital expenditure 307 657 243 194 - 5B 689 58 689 62 049 (3 359) 5% 245194
Capital transfers recognised 220001 215535 - 52885 52 BAS 53 B4 (999) -2% 215535
Borrowing - - - - - - - -
Intemally genarated funds 10912 32659 - 5805 5805 B 165 (2 360) 29% 32659
Total sources of capital funds 290 913 243194 - 58689 58 689 62 049 (3 359) 5% 245194
Financial position
Total current assets 1215999 830010 - 1430 B80 230010
Total non current assels 2857 613 2872535 - 2391 564 2872 535
Total current liabiliies 938 386 516038 - 47 B3 516 (38
Total non current Eabilites 34 887 96 039 - 34 BET 96 099
Community wealth/Equity 3100023 3090 408 - 3339774 3090 408
Cash flows
Met cash from {used) operating 236 056 300430 320319 260 643 260 643 75107 [ [185535) 24T% 300430
et cash from (used) investing (288 066) (268 311) (268 311) (57 741) {57 T41) (67078)] (3337 14% (266 311)
Met cash from (used) financing - - - - - - - -
Cash/cash equivalents at the monthiyear end 179752 226 119 24 808 - 42210 202830 | (209 381) A03% 241428
. . 181 Dys1
Debtors & creditors analysis 0-30Days | 31-60 Days | 61-30 Days | 91120 Days | 121-150 Dys | 151-180 Dys Vi Over 1Yr Tofal
Debtors Age Analysis
Total By Income Source 42153 56 624 41945 45938 36 467 36126 76928 | 2581535 2920719
Creditors Age Analysis
Total Creditors 15631 a7 ] - - ] = 3 15721

24




MP315 Thembisile Hani - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - Quarter 1

Description Ref 2025126 Budget Year 2026/27
Audited Original Adjusted Quarter1 | YearTD actual | YearTD Y10 ¥TD Full Year

R thousands 1 %
Ravanue - Functional
Gavarnance and administration 665 856 760 162 - 290734 200734 190 041 | 100693 | 53% 760162
Exacutive and councl - - - - - - - -
Finance and administration 665 856 760 162 - 290734 200734 190041 | 100693 | 53% 160 162
Internal audit - - - - - - - -
Communily and public safety 18 350 592 - g124 B124 148 7476 | 5385% 592
Carrmunity and social services 14 M7 44 - 7832 7832 10 TT2( T009% 441
Sport and recreation 4103 152 - 20 22 » 254 | 6E9% 152
Public safaty - - - - - - - -
Houging - - - - - - - -
Halth - - - - - - - -
Economic and environmental services 100 156 164 206 - 25735 25735 082 (196 3T 164 206
Planning and development 11160 154 862 - 2050 2080 9918| (37865)| -95% 150 862
Raad transpart £8 996 4 544 - 23685 23685 1138 22540 | 1885% 4544
Environmantial protection - - - - - - - -
Trading services 612 303 460 021 - 124615 124615 115005 9610 | &% 460 021
Energy sources 15 660 16 258 - 17 17 40684 (4047)  <100% 16 258
Water management 451 767 341304 - 88275 BB 275 85 326 2948 1% 341304
Wazt water managament 42430 5525 - 1031 103N 131 B990 | 651% 5525
Wazte managameant OB 446 96 833 - 2585 250951 2 1Me| 7% 96833
Other 4 - - - - - - - -
Total Revenua - Functional 2 1 396 665 1384 982 - 449 208 449 208 46245 | 102962 | 0% 1384 982
Expanditure - Functional
Gavarnance and administration 757 16 21 852 - 105 564 105 564 205463 | (99499) 49%n 821852
Exacutive and councl 61433 e - 15561 15 561 17908 [2348)) 13 1833
Finance and administration 680 641 744 446 - 88477 BE4TT 186111 (97638) -52% 144 446
Intermal audit 5042 5713 - 1526 1526 1443 83| 6% 5173
Community and public safety 22760 0824 - § 387 B 387 1706 681 9% 0824
Carmmunity and social services Bozr 13 476 - 1995 1985 139 i) Hn 13476
Sport and recreation 13833 17 344 - f 342 6382 4337 2058 | 4T% 17 348
Public safaty - - - - - - - -
Housing - - - - - - - -
Haalth - - - - - - - -
Ecanomic and environmental services B2 300 10543 - 26393 26303 26 158 B 0% 105 43
Planning and development 28 906 35240 - 7858 7658 8 810 (1152 3% 35240
Raad transpart 53403 0191 - 18735 18735 17548 a7 | 7% 019
Environmantial protection - - - - - - - -
Trading services 430 651 137152 - 69428 69428 B4288 | (14860) 8% 137152
Energy sowrcas 45214 44070 - 12946 12946 1018 1929 | 18% 44070
Water management MW7 779 - 48116 48116 BI88 | (13832 2% 4779
Waste walar managament 10288 15049 - 1844 1644 3762 [198)| 51% 15048
Washe managerment B4k 0z - f 521 6521 7 580 (1039 4% 0241
Other - - - = - = = -
Total Expenditure - Functional 3 1292 836 1295259 - 09772 209772 23815 | (114042) -35% 1295259
Surplus/ (Dafleit) for the year 103 820 89723 - 230436 230436 241 NMT005| 9ET% 80723
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MP315 Thembisile Hani - Table C3 Monthly Bud

et Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - Quarter 1

Vole Description 2025126 Budget Year 2026127
Ref|  Audited Original Adjusted Quarter 1 | YearTD actual|  YearTD YTD YTD Full Year

R thousands %

Rewvenue by Vote 1

Vot 1 - Vala 1 -MAYOR AND COUNCIL (GENERAL) - - - - - - - -
Viote 2 - Vala 2 - MUNICIPAL MANAGER TOWN SECRETARY AND - 100 - 18 18 ] M| -28.0% 100
Vigle 3 - Viala 3 - ECOMOMIC DEVELOPMENT/PLANNING:LED 439 584 - 133 133 146 1y -a9% 584
Vit 4 - Vala 4 - FINANCE 665 492 759 767 - 290 552 290 552 189942 | 100610 | 53.0% 759 767
Vigte § - Vala 5 -ECONOMIC DEVELOPMENT/PLANMING TECHNICA (894) 155079 - - - W (WTI0) 100.0% 158079
Vioke B - Vala 6 - ECONOMIC DEVELOPMENT/PLANNING:PROJECT 7887 - - 1899 1899 - 1899 | ADIVIO! -
Vigle 7 - Vata 7 -520 SOLID WASTE REMOVAL 98 446 06 933 - 25 051 25051 24233 178 7% 96 933
Viote B - Vala 8 -530 ENERGY SOURCES : ELECTRICITY 19 660 16 258 - 17 17 4084 | (4047 -B9.6% 16 258
Viote 8 - Vala 9 - 540 WATER DISTRIBUTION:WATER 451767 341304 - BB 275 B& 275 85326 2048 35% 1304
Vigle 10 - Vola 10 - 650 ROADS: ROADS AND STORMWATER 85182 - - 23668 bk - 23668 | HDMID! -
Viote 11 - Vole 11 - 560 WASTE WATER TREATMENT: SANITATION 42 430 5525 - 103H 103N 1381 8090 | 650.6% 5525
Viote 12 - Vole 12 - CORPORATE SERVICES 164 295 - 163 163 4 9| 1216% 295
Vigle 13 - Vola 13 - 107 ECONOMIC DEVELOPMENT/PLANNING: C 3827 - - 18 18 - 18 #DIVD! -
Viote 14 - Vol 14 - 108 ROAD AND TRAFFIC REGULATION: TRAFF 3804 4 544 - 18 18 1136 | (1 118) -BB4% 4544
Viote 15 - Vaola 15 - COMMUNITY SERVICES 18 350 592 - 124 8124 148 7076 | 5384.6% 592
Total Revenue by Vate 2 1 396 685 1384 982 - 449 208 449 208 ME245 | 102962 207% 1384982
Expenditure by Vote 1

Viole 1 - Vata 1 -MAYOR AND COUNCIL (GENERAL) 40163 47645 - 13000 13000 11414 1089 A1% 47645
Viote 2 - Vala 2 - MUNICIPAL MANAGER TOWN SECRETARY AND 126 003 121 269 - " 3 nur 014 0% 121289
Viote 3 - Viala 3 - ECOMOMIC DEVELOPMENT/PLANNING:LED 15102 18 899 - 4204 4304 4475 )| -15.5% 19 899
Vit 4 - Vala 4 - FINANCE 562 810 16 307 - 55230 55 230 154009 | (98859)) -64.2% 616 397
Viote 5 - Vala 5 -ECOMOMIC DEVELOPMENT/PLANMNING TECHNICA 1456 172 - 435 435 428 T 18% 1712
Vol i - Viala 6 - ECOMOMIC DEVELOPMENT/PLANNING:PROJECT 758 T 485 - 1862 1642 1474 ]| 789
Viote 7 - Vata 7 -520 SOLID WASTE REMOVAL 29 416 024 - 6521 651 7560 | (1008 43T 0241
Vot B - Vala 8 -530 ENERGY SOURCES : ELECTRICITY 40 214 44070 - 1246 12346 11048 1929 175% 4070
Vigle 8 - Ve 9 - 540 WATER DISTRIBUTION:WATER KERIkk] 247701 - 48116 48116 61048 | (13832) -223% 4779
Viote 10 - Vole 10 - 550 ROADS: ROADS AND STORMWATER 33105 44 587 - 146M 1461 1147 354 | ME% 44 587
Viode 11 - Vol 11 - 560 WASTE WATER TREATMENT: SANITATION 10288 16048 - 1844 1644 72| (198) -510% 15049
Vigle 12 - Vaola 12 - CORPORATE SERVICES 28138 36541 - 6102 6102 G135 | (308 -33.2% 36 541
Viote 13 - Vola 13 - 107 ECONOMIC DEVELOPMENT/PLANNING: C 4757 5734 - 1138 1138 1434 (295)| -206% 574
Viote 14 - Vol 14 - 108 ROAD AND TRAFFIC REGULATION: TRAFF 20208 25603 - 4064 4084 g4 237 -365% 25603
Viote 15 - Vol 15 - COMMUNITY SERVICES 22760 0am - B 387 8387 7706 61 BA% 0824
Total Expenditura by Vote 2 1292 836 1295259 - w9772 209772 123845 | (114042)) -36.2% 1295259
Surplus/ (Deficit) for the year 2 103 829 89723 - 239 436 239436 22431 | NT005| 9ETA% 89723
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MP315 Thembisile Hani - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - Quarter 1

2025026 Budget Year 2026127
Description Ref[  Audited Driginal Adjusted YearTD Y10 . Full Year
Outcoma Eu?lgat E.:udgal Quartard [ YourTO acteal bugat variance Yl verince Forecast

R thousands i
Revenue
Exchange Revenue
Sarvica charges - Elsclricty - - - - - - - -
Sarvica charges - Walar 139573 152 565 - 35 566 39 066 38 141 1625 5% 152 5686
Sarvice charges - Waste Waler Managemenl 3439 3501 - it B4 B [34) 4% 3501
Sarvica charges - Waste manapament 45100 47584 - 117493 1743 11869 (45) 1% 47 554
Sale of Goods and Rendering of Senices 14373 it} - 154 154 162 18) 5% it}
Afency sandces - - - - - - - -
Inflerest - - - - - - - -
Interes! samed [rom Recavables 154 285 156 943 - 41474 41474 18248 2015 6% 156 993
Irterest fram Current and Nen Currenl Assals 24 349 25963 - 4461 4 951 G481 {1 530) -24% 25963
Dividands - - - - - - - -
Renl on Land - - - - - - - -
Renlal fram Fixed Assals 2100 1724 - 120 1240 44 B0 168% 1723
Licarice and parmils 4 [ - 1 1 2 10y 4% [
Spacial Rating Lavies - - - - - - - -
Construction Conlract Revenue - 12 254 - - - 3065 (4 065) -100% 12258
Development Charges - - - - - - - -
Operabonal Revenue 4 005 kkjl - 8 23 x| 155 167% kil
Non-Exchange Revenug -
Proparly rales 101 562 104267 - 25 541 25 541 27514 (1773) £% 104 257
Surcharges and Taxes - - - - - - - -
Fines, penallles and Tarleils 3800 4543 - 16 18 113% {1119) B0 4543
Licarice and permils 95 ] - 19 19 b 18 -28% ]
Trangbers and subsidies - Operational £40 078 £33 800 - 262 629 262 429 156450 | 104 479 B6% B33 800
Iferest = = = = = = = =
Fusal Lewy - - - - - - - -
Operational Revenue - - - - - - - -
(Gaing on desposal of Fived and Intangible Assels (79 606) - - - - - - -
Othar Gaing 4414 - - - - - - -
Discortinued Oparalions - - - - - - - -
Total Revenue [excluding capital transfers and conlributions) 1057612 1149330 - 389197 389197 733 101864 [  35% 1149 330
Expenditure By Type
Ermgloyee relatad costs 05 R4S 2215 - RRTTR [ L] 0544 (T757) AR 22138
Rermuneration of councillors 29106 A - 7040 7040 7 BE2 (B42) 1% 52
Bulk purchases - eleclrcty - - - - - - - -
Inventary consumed palg: vl 24018 - 4TI 4118 53504 | 11786 2% 24018
Dbl impairmant 11016 31 8% - - - 9rerz | (argrz) -100% 391 890
Depreciation and amertisallon 101 624 00 - 24 T8 2418 22750 1068 W &1 000
Irferast - - - - - - - -
Conlracted sanices 165 685 162328 - 48 443 48 443 40 582 7881 15% 162 326
Transfers and subsidies 403 9944 - 3868 1 pea 2485 1582 56% 9944
Irreconerabia debls written off 30 668 431 - 2745 2745 10344 (759) 3 41374
Operabional cosls 12877 M103 - 28 461 28 461 27 760 02 ¥ 111038
Disposal of Fixed and Intangible Assels (3415 - - - - - - -
(Othar Logses 12373 - - - - - - -
Tatal Expenditure 129283 1295259 - 209172 209772 0615 | (1M4042))  -35% 1295259
Surplus/|Deficit) (235 224) {145929) - 179 425 179 425 36482)| 215907 592% {145.929)
Transfers and subsidies - cagital {manetary allecations) 136 032 295 652 - B0 011 60011 58913 1088 #h 235 652
Transfers and subsidies - cagital {in-kind) 1021 - - - = = - -
Surplusi/(Deficit] after capital transfers & contributions 103629 89723 - 219436 239436 244 83723
Inceene Tax - - - - - - - -
Surplus/(Deficit) after income tax 103629 89723 - 230 436 230 436 244 83723
Shiare of Surplus/Deafici atrbulable 1o Joint Yenture - - - - - - - -
Shiare of Surplus/Defic atiibulable 1o Minodbes - - - - - - - -
Surplus/|Deficit) attributable to municipality 103629 89723 - 230 436 230 436 244 83723
Shiare of Surplus/Dafic atiibulable o Assaciate - - - - - - - -
IntercompanyParant subsidary ransactions | - - - - - - - -
Surplus! (Deficit) for the year 103 829 88723 - 230 436 230 436 2244 83723
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MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expem:litlﬂe (municipal vote, functional classification and funding) - M03 - Quarter 1

L B Budget Year 202627

Vot Description | T T T — r-_-ann;anm YealD | Y0 | Y10 | FulYerr
R thous ands ! i
CapitalE lure - Funefionl Classifica
Governance and administration nm 624 - 164 1644 1586 B % 6214
Execufive and counci 16744 - - - - - - -
Finance and adminisiratian 15630 G224 - 1644 1644 1 556 ] % G2
Internal auit - - - - - - - -
Community and public safaty 16572 pap kil - 715 115 5885 i) 2% 14N
Community and social senvices 13 556 16720 - 6762 762 4180 2582 B2% 1673
Sport end recreation 106 G700 - M i TE75 |  (1281) -TB% G700
Public safaty - - - - - - - -
Housing - - - - - - - -
Healh - - - - - - - -
Ecanomic and environmental services 11 408 B 140 - nm T 1285 (s 2% B5 140
Planring end davelopmen - 5 - - - 14 (4  -00% 3
Road tranzpart 111488 B4 Da2 - o 07 1 (483 2% B5 082
Emnvironmenial pralection - - - - - - - -
Trading servites a7 212 1340 - b RIH W12 W @MY 13 133410
Energy sourcas B 342 850 - - - 5| RiaE  -100% B 500
W abar management 10371 85 601 - HIX 2020 23800 [2880) 1% B4 61
W aste waler menagament B 24 558 - E09 80 G149 12 3% 24 508
WVaste manapement ime amz - - - T8 (1T -00% 4712
Other - - - - - - - -
Total Capital Expenditure - Functional Classification ] 307 657 24814 - 5 689 58 680 G048 | (23S % B 1M
Eunded by:
Mafonal Govemment 2000 25535 - 52 885 52 885 53 884 (98 2% 215535
Provingal Government - - - - - - - -
District Muricipality - - - - - - - -
Trensfers and subsidies - capitel (monatary locations) (Nat | Prov Dapam Agancies, = = = = = = - =
Transfers recognised - capital 220001 5535 - 52 885 52885 53804 aamy 2% 25515
Borrowing [ - - - - - - - -
Internally generated funds a2 265 - 5805 5805 B85 | (2 360) 2% 32689
Total Capital Funding 20813 514 - 5 689 58680 62048 | (3350) 5% WE 14
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MP315 Thembisile Hani - Supporting Table SC2 Monthly Budget Statement - aged debtors - M03 - Quarter 1

Description Budget Year 2026/27
C:;e 0-30Days | 31-60Days | 61.90Days | 91120 Days | 121150 Dys | 151480 Dys | 1610ys1¥r| OvertYr [Total

R thousands

Debtors Age Analysis By Income Source

Trade and Other Recelvables from Exchange Transaclons - Waler 1200 151 21497 14475 245 12675 12417 1243 1ME3M|  11575M
Trade and Other Recelvables from Exchange Transactons - Eleciriclly 1300 - - - - - - - 115 15
Recaivabies from Non-exchange Transactions - Proparty Rales 1400 §1% 185 b546 642 5786 5716 46 605 286 23 375506
Recetvabies from Exchange Transactions - Wasl Water Managemant 1500 22 242 2 368 182 11 169 15463 17113
Recafvables from Exchange Transactions - Wasle Management 1600 4476 1402 4411 6143 4335 43 4314 441 364 476413
Recafvables from Exchange Transactions - Proparty Rental Deblors 1100 5 | 654 107 a7 07 107 268 KERK
Inlerest on Amear iablor Accounls 1610 1403 19507 13634 133 13382 1321 1508 189 263 49 384
Recovarable umauthorisad, iraqular, frutless and wastahl expenditure 1620 - - - - - - - - -
Othar 1900 - - - - - - - 11 1
Total By Income Source 00 218 56624 41945 499 4 12 16028 2581515) 2920719
2025126 - totals only B0 hhge 154 69130 848 841 XA M85 24
Debtars Age Analysis By Customer Graup

(Orians of Stala 20 B 698 9328 10308 12081 8160 8040 11550 44 116 517240
(Cormmarcial 2 647 4478 5163 1134 640 3628 4525 100 9% 404
Households 240 587 42518 24475 2541 24687 4458 BOBSY| 11485 217261
Other 250 - - - - - - - - -
Total By Customer Group 2600 215 56 41945 4499 Jider 1% 16926 2581535) 2920719
MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 - Quarter 1

Deseription T Budget Year 2026127
Code 0- H- M- 121- 151 - 181 Days - Over 1 Tolal

R thousands 1 Days G0 Days 50 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Eleclricily Mm - - - - - - - - -
Bulk Watar 02m - - - - - - - - -
PAYE daducions 030 - - - - - - - - -
VAT (oulput less ingut) 0400 - - - - - - - - -
Pensions | Ratiremant deductions 0500 - - - - - - - - -
Loan repayments (600 - - - - - - - - -
Trade Credilors 0 15631 B7 (1) - - ] - i 1571
Audilor General (800 - - - - - - - - -
(thar 0am - - - - - - - - -
Tatal By Customer Type 1000 1561 B7 0 - - ] - 1 15721
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MP315 Thembisile Hani - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M03 - Quarter 1

2025126 Budgat Year 2026127
% spend of
Month udited Outcome| Original Budget | Adiusted Budget| Quarter |YearTaewal| "0 | Y10 | YID ﬂrpiuinal
budget variance | variance Budget

R thousands %
Monthly expanditure parformance trand
July 28785 20683 - 4330 83% 0683 12383 BRT% %
(At 24 658 2063 = 19416 a4 M6 13619 SR8 1%
Seplember 26769 20683 = 30941 54684 ] 1350 54% 4%
Ocober 30389 20683 = = B2 731 =
Mowarmber £B810 20683 = = 103414 =
Decernber 35235 20683 - - 124 087 -
January 5851 20683 - - 144 780 -
Fetruary G674 20683 = = 165 463 =
March 19742 20683 = = 186 146 =
April 11081 20683 = = 206 829 =
May 19334 20683 - - 27512 -
Juna 80350 20683 - - 248134 -
Total Capital expenditure 307 857 245194 - 58689

MP315 Thembisile Hani - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 - Quarter 1

R thousands

Description

Ref

2025/26

Budget Year 2026/27

Audited
Qutcome

Original
Budget

Adjusted
Budget

Quarter 1

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Yaar
Forecast

Infrastructure

Foads Infrastruciure
Roads

Road Stuciures

Road Fumiture

Capifal Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Aftenustion

Elecirical Infrastructure
Power Plants

HV Substations

H\V Switching Sfafion

HV Transmission Conduciors
MV Substations

MV Switching Stafions
MV Networks

LV Networks

Capifal Spares

‘Water Supply Infrastructure
Dams and Weirs
Borehaoles

Reservoirs

Pump Stations

Water Treatment Works
Bulk Mains

Distribution

Distribution Poirts

PRV Stations

Capifal Spares

Sanitation Infrastructure
Pump Stafion
Reticulation

Waste Waler Treatment Works
CQutfall Sewers

Toilet Facilities

Capifal Spares

Sold Waste Infrastructure
Landfil Sifes
Community Assats

Communiy Faciites

(3509)

=3.7%

18158

1480
14480

494

(4 838)
4 386

-91.3%

=

27.4%

100.0%

0

-22.5%
0

6.1%

bl

100.0%
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MP315 Thembisile Hani - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 - Quarter 1

2025126 Budget Year 2026/27

Description Ref[  Audited Driginal Adjusted Quarter1 | YaarTD aciusl YearTD YTD YTD Full Year
Qutcome Budget Budget budget variance | variance Forecast

R thousands 1 k]

Halls 0 95 - - - 24 (24) (o) 95
Centres - - - - - = =
Créches - - - - - = =
Clinica/Care Cenfres - - - - - = =
Firg/Ambulance Stafions - - - - = — -
Testing Stafions - - - - - - =
Museums - - - - - = =
Gallerigs - - - - - = =
Theatres - - - - - = =
Librarigs - - - - - - =
Cemeferes/Crematoria - - - - - - =
Palice - - - - - - -
Puris - - - - - - =
Public Cipen Space - - - - - - =
Nature Reserves - - - - - - =
Public Ablution Facilities - - - - - - =
Markets - - - - - - =
Stalls - 30 - - - 8 {8) (o) 30
Abattoirs - - - - - - =
Airports - - - - - - =
Taxi RanksBus Terminals - - - - - - =
Capital Spares - - - - = = -
Sport and Recreation Facilifies 1847 1350 464 464 462 (M -0.3% 1 850
Indoar Facilities - - - - - - =
Outdoor Facilties 1847 1850 - 464 464 462 1 ] 1850
Capital Spares - - - - = = -
Heritage assets

Maonuments - - - - - - =
Historic Buildings - - - - - - =
\Works of Art - - - - - - =
Caonsarvation Areas - - - - - - =
Oiher Heritage: - - - - - - =

Revenue Generating
Improved Properdy - - - - - - -
Unimproved Property - - - - - - =
MNon-revenue Generating
Improved Property - - - - - - =

Unimproved Property - - - - - - =

Other assets 2614 2757 - 1 1 689 638 | 99.8% 2757

Operational Buildings 2614 2757 1 i) 638 | 99.8% 2757
Municipal Offices 2614 2757 - 1 1 669 (688) (o) 2757

Computer Equipment 434 49380 - 5% 7% 1245 9| BI% 4580
Computer Equipment 434 1380 - 7% 7% 1265 (g (0] 4580

Eurniture and Office Equipmant 3 300 - 50 50 15 25| 33k 300
Fumiture and Office Equipment 273 300 = 50 50 75 125) [11]] 300

Machinery and Equipment 9979 10136 - 3848 3848 2534 1314)] -51.8% 10136
Machinery and Equipmant 95879 10136 = 3848 EX: 2534 1314 0 10136

Transport Assets - - - - - = - -
Transport Assets - - - - - - =

Land - - - - - = - -
Land - - - - - - =

Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Mon-béological Animals - - - - - - =

Living resources - - - - - - - -
Mafure
Policing and Protection - - - - = = -
Zoolgical plants and animals - - - - - - =
Immature
Policing and Protection - - - - - = =

Zookogical plants and animals
Total Repairs and Maintenance Expenditure

(3 631)[ .22.5% B4 464

o
=
e
=
&
i
-
=
=
5
-
=
2
=
-
>
o
=
=
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2025/26 Budget Year 2026/27
Description Ref[  Audited Original Adjusted YearTD YTD ¥YTD Full Year
Outcome Buﬂgat Bidgat Quarterl | Year D) actil budget variance | variance Forecast

R thousands 1 %
D — ! C S
Infrastructure 76 259 56988 - 19 649 19 640 14 247 (5402)| -37.9% 56 088
Roads Infrastruciure 30004 16243 = 8066 a0eh 4061 (4005) -9B.6% 16 243
Roads 29 707 15846 - 8 068 2066 3961 4104 0 15 B46
Road Structures 180 242 - - - 60 (B0) (0) 242
Road Furniture 16 156 = - - 39 (39) (0} 156
Capital Spares - - - - - - - -
Storm water Infrastructure 7835 4741 - 998 2] 1185 187 | 15.8% 4741
Drainage Coflection 978 1183 = 998 938 286 702 0 1183
Storm water Conveyance 6857 3558 - - - EB% (839) (0 3558
Aftenuation - - - - - - - -
Electrical Infrastruciure - - = - - - - -
Power Plants - - - - - - - -
HV Substations - - - - - - - -
HV Switching Stafion - - = - - - - -
HV Transmission Comducfors - - - - - - - -
MV Substations - - - - - - - -
MV Switching Sfations - - = - - - - -
MV Networks - - = - - - - -
LV Networks - - - - - - - -
Capital Spares - - - - - - - -
Water Supply Infrastruciure 32 869 D224 = 9448 9448 7556 (1892)| -25.0% 30224
Dams and Weirs - - - - - - - -
Boreholes 2926 2645 - 726 726 661 65 0 2645
Reservoirs 7866 7794 = 3428 3428 1948 1479 0 7794
Pump Siafions 8520 BR42 - 2155 2155 2 161 {5) (0) B 642
Water Treatment Works 29 275 - - - 69 (69) (0) 275
Bulk Mains 1000 1000 = 252 252 250 2 0 1000
Disfribution 12256 9388 - 2838 2888 2487 4 0 0 868
Distribution Points - - - - - - - -
PRV Stations - - = - - - - -
Capital Spares - - - - - - - -
Sanitation Infrastructure 3705 3684 - 672 672 921 49 | A% 3684
Pump Siafion 4821 250 = 280 280 62 218 0 250
Reficulation (T62) 450 - 340 340 113 228 0 450
Waste Water Treatment Works (355) 2984 - 51 51 T46 (635) (0) 2084
Qutfall Sewers - - - - - - - -
Toilet Facilities - - = - - - - -
Capital Spares - - - - - - - -
Sod Waste Infrastructure 1847 2095 - 466 466 524 58| 14% 2095
Landfill Sites 1847 2085 = 466 466 524 (58) (0) 2095
Community Assets 10813 13944 - 255 2556 3486 ol | 26T 13944
Community Facilfies 1727 B42 - 048 248 01| 08| 529% B 042
Halls 13245 1500 - 410 40 ETH] 3 0 1500
Centres a02 2936 = - - Tid (T3} {0} 2493
Créches - - - - - - - -
Clinfcs/Care Cenfres - - - - - - - -
Fire/Ambulance Stafiong - - - - - - - -
Testing Stations 122 1000 = - - 250 (250) 10} 1000
Museums - - - - - - - -
Gallerigs - - - - - - - -
Theatres - - - - - - - -
Libraries 2512 1556 - 458 458 389 £9 0 1 556
Cemefenes/Cramatoria a7 400 = B 35 100 {B5) {0} 400
Police - - - - - - - -
Purls 52 - - 12 12 - 12| &0 -
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Description

R thousands

Ref

202526

Budget Year 2026/27

Audited
Outcome

Original
Budget

Adjusted
Budget

Quarter 1

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Markets
Stalls
Abatfoirs
Aiports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilities
Indgor Facilties
Qutdoor Facities
Intangible Assets
Senitudes
Licences and Righis
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Sefifement Soffware Applications
Unspecifiad
.
Computer Equipment

168

92

i6415)
6415)
58

300

350

5802

0802

1608

1609

21

13

1608

1608

]

87

1475

1475

(4

(73)

(133)

)

()

A.0%

=

300

350

5802

2802

1067

1569

4“3

92

(20)

-5.2%

1563

1067

1569

413

392

20

1563

- -

Fumiture and Office Equipment

Machinery and Equipment
IMachinery and Equipment

Transporf Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biclogical Animals

Living resources

Mature

Policing and Profection
Zookgical plants and animals
Immature

Policing and Profaction
Zoological plants and animals

990

1051

263

(21)

-8.0%

1051

950
476

1051
2500

130

263
625

21
495

79.2%

1051
2500

478
3477

2500
14 548

130
1686

625
Ty

(495)
2050

i0)
4.8%

2500
14943

a477

14848

1686

ITH

(2 050)

i0)

14048

Total Depreciation

|

24718

77 568)

B.7%
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" : 202526 Budget Year 2026/27
Sl Lo Rl —udited | Original | Adjsted | Quarer1 [VearTDaclual] YearTD YD | YID | FullVear
R thousands %
1 ) B C D

Councilors [Polical Uiice Bearers plus UIe

Allowances and Service Related Benefits

Basic Salary 20283 L2048 22 b4 4480 4 B0 b b3 ()| 19% L2948
Cell phone Allowance 2760 2765 2765 662 662 691 (25)| 4% 2765
Housing Allowance - - - - - - - -
In-kind Benefits 43 243 43 5 bt 61 3 4% 243
Iarket Kelatad Non-pensionabie Allowance - - - - - - - -
Motor Vehicle Allowance 754 830 B50 189 169 212 (24 1% 850
Office-bearer Allowance - = - = - = = -
Uut of pocket Expenses - = - = = = = -

| ravesng Allowance 1805 1716 1116 451 4 444 I e 1716
Use of Parsonal Facilifies - - - - - - - -
Total Allowances and Service Related Benefits 75 546 pLELY 78 182 LLL B 230 TT3G oy 1% pLELY
Social Contributions

Medial Aud Henetits 30 RLE] 344 E Bt B iyl 1% RLT]
Pension Fund Contributions 2833 289 2998 T14 714 749 {36) % 289
Total Social Contributions T80 L T 0 L11i] LB T 4% T
101381 LOUNCIIoNS Z9 106 1509 3T 529 T30 TR0 T 882 T <11 17509
% increase

Senior Managers of the Municipality

Salaries and Allowances

Basic Salary aTx 11602 11602 1577 1577 2300 [1323)( -46% 11602
Bonusas - - - - - - - -
Allowance -

Aecommodation, Travel and Incidantal - = - = - = = -
Cellular and Telephona 3 247 24 24 K 3B % (18)| -33% 224
Housing Banafits 4 - - - - - - - -
MNon-pensonable - - - - - - - -
Travel or Motor Vehicle 3 78D 931 981 165 165 245 (80) -33% 931
Woluntary Werk - - - - - - - -
Total Allowance T TIF T LK) i)} kL ]| -ad TIF
Service Kelated Benahits

Acting 3 18 172 172 pii 26 43 (17)| -39% 172
Total Service Related Benetits T LK 11 0 £b 43 [T -d4% L
Total Salaries and Allowances LUREL TZ078 7078 To0G TH0G T8  (140) -44% TZ078 |
Social Contributions
Bargaining Councd - - - - - - - -
(3roup Lite Insurance - - - - - - - -
Medical KiT 407 407 73 73 102 (29| -29% 407
Pension 368 44 441 7 74 110 (3| -33% 44
Unempioyment Insuranc: 13 14 ] 3 ] 4 i1 2H% 14
Total Social Contributions il K] k] T4 0 Fil} | -il% B63 |
Post-retirement Benefit

Medical - - - - - - = -
QOther Benefits - - - - - - = -
Fension - - - - - - - -
Total Post-retirement Benefit - .

Coats Capitalised 1o PPE = = = = = = = =
Sub Total - Senior Managers of Municipality R TI 081 T3 60 [ To THO| (o) 4% TI081
% increase

Other Municipal Statt

Salaries and Allowances

Basic Salary 127 835 145481 145 481 33569 33 569 330 (2801 Eh 145431
Honuses 476 1388 14 38 2640 2640 3404 (B149) 2% 1368
Allowance

Acczmmodation, Travel and Incidental - - - - - - = -
Cellular and Telephone 662 34 T84 172 2 1% (24)]  -12% T84
Housing Benedits 189 256 256 43 43 51} (21)] -33% 256
MNon-pensionatle - - - - - - - -
Traved or Motor Vehicle 5031 629 £ 298 1258 1258 1575 (36} -20% 6298
Voluntary Work - - - - - - = -
Total Allowance 23l 133 T338 1403 T4 1850 (00} 2% a3
Karuira Walatard Hanatite




ME313 | nembisile Hani - Supportng |able SG2Z Monthly Budget Statement - Councillor and stait Denents - Month UL, YYYY -

; " 02526 Budget Year 2026127
Summary of Employee and Councillor remuneration Raf

L e Audited | Orignal | Adusted | Quarter1 [YearTDactual] YeaTD | YID | VID | FulYear

R thousands ]
f A B C i

service Kelated Benatits
Acting 3 1316 2053 2053 346 346 513 (167)|  -32% 2053
Bonus 3 - - - - = = = =
Danger Allowance 3 878 1221 1221 224 224 305 (B1)| -27% 121
Entertainment 3 = = = = = = = =
Fire Brigage - - - - - - - -
In-kind Benefits 3 - - - - - - - -
Leave Pay 3 1250 1180 1180 363 363 285 68| 3% 1180
Lireguardiluty Squass - - - - - - - -
Long Sendice Award - 1443 1983 300 00 4495 (=] 4% 1443
Overtime 5508 7438 7 488 1779 1778 1874 )| 5% 7498
Scarcity 3 - - - - - - - -
Standby Allowance 3 1018 1077 1077 25 255 269 (15) 5% 1077
Tools Allowance 4 = = = = = = = =
Unifiorm/ Special/Profective Clothing 3 a0 125 125 75 75 k) 440 141% 125
Leave gratuity - - - - - - - -
Lung lerm Service Award - - - - - = = -
Total Service Related Bengnits U550 5135 TS 135 TR T ERLES T 1% T5 135
Total Sataries and Allowances TSI 168 TIT 792 ToT 02 EilE] TS T5 8% wahy -10% TETT9Z
Social Contributions
Bargainmg Lounc: b 140 130 16 16 2 {17} -bZ% 140
Group Lite Insurance - - - - - = = -
Medica 11714 14 392 14 382 2999 2409 3598 (509)| 7% 14392
Penzion 25003 30635 30695 6551 f 551 TE74 (1122 «15% 30695
Unemployment Insurance 834 1238 1268 231 23 Kzl {91} -28% 1288
Total Social Gontributions e 6 0% LR 7798 T 798 TTGI0 | (T820]| -1t%
Post-retirement Benefit i
Medica - = - - - - - -
Other Benefits - - - - - - - -
Fenzion - - - - - - - -
Total Post-retirament Benenit -
Costs Capitaised 1o PPE - - - - - - - -
Sub Total - Other Municipal Staff 19238 128 296 728 206 50853 823 ST0I% TE 252] 728 295
% increase 4
1013 PArent MUncIpanty 232913 FIELLT HEL AL FERL] L o] -1d% [ 213667 |
TOTAL SALARY, ALLOWANCES & BENEFITS VYL L L Ll SETE BT (Eo TI BT
% increase 4
[TUTRALC MANAGERS ANU STRFF T 203 507 9L 138 FLYRE] SZ 178 5118 W0 338 L FLPAES]
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