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TH-NDC 499/04/2026 THIRD QUARTER BUDGET STATEMENT REPORT: 01 
JANUARY – 31 MARCH 2026 
 
 
REPORT OF THE MUNICIPAL MANAGER: 
 
 
1  STRATEGIC GOAL 
 

Sound Financial Management 
  
2  PRIORITY ISSUE  
 

Financial Management 
 
3  LEGISLATIVE CONTEXTS  
 

In terms of section 52(d) of the Local Government: Municipal Finance 
Management Act 56 of 2003 the Mayor is required to provide the Council with 
a report regarding the implementation of the budget and the financial state of 
affairs of the municipality, within 30 days of the end of each quarter. 

 
 
4  PURPOSE OF THE REPORT  
 

The purpose of this report is to report on various financial indicators as 
required by the abovementioned legislation and regulations. 

 
 
5.  BACKGROUND 
 

The purpose of this report is firstly to comply with section 52(d) of the 
Municipal Finance Management Act (MFMA), by submission of a report to the 
Council on the implementation of the budget. The report provides a quarterly 
overview of the financial performance of the municipality, whilst it also 
provides a monitoring tool for Council on the non-financial indicators which is 
part of the service delivery and budget implementation plan.  

 
This report is served on a quarterly basis to the Council as per the stipulations 
of the MFMA Act section 52. 

 
 
6.  DISCUSSION 
 

Quarterly Budget Statement Summary for the Third Quarter 01 January – 31 
March 2026 
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7. FINANCIAL IMPLICATIONS 
 
The financial implication for the quarter amount to R 211 383 978 which is divided as 
follows:  
 

• Employee Costs amount R 51 100 039 which is 88.88 percent against the 
quarterly expenditure 

 

• Remuneration of Councillors amount to R 7 802 259 which is 91.87 percent 
against the quarterly expenditure 

 

• Depreciation and amortisation amount to R 17 397 201 which is 76.47 percent 
against the quarterly expenditure 

 

• Inventory Consumed and Bulk Purchase Water amount to  
           R 53 826 821 which is 100.62 percent against the quarterly expenditure 
 

• Transfer and Subsidies amount to R 19 262 198 which is 73.67 percent 
against the quarterly expenditure 

 

• Other Expenditure amount to R 61 995 460 which is 34.02 percent against the 
quarterly expenditure. 
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6.1.1  Revenue: Accrual Basis Budgeting 

 

Description Original Budget Adjusted Budget

YTD Billing 

(Budget)

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % Against 

YTD Budget

Property Rates 68 724 315            105 664 706          79 248 530      26 410 253       26 422 101        29 073 971        81 906 324       2 657 795       103.35             

Service Charges 178 611 104          187 287 138          140 465 354    46 610 551       46 993 046        49 653 276        143 256 873     2 791 519       101.99             

Investment Revenue (Interest) 12 856 315            25 108 925            18 831 694      5 809 830         6 744 632          3 229 655          15 784 117       3 047 576-       83.82               

Transfers and Subsidies-Operational 623 710 900          622 310 900          466 733 175    256 822 135     211 513 537      153 590 265      621 925 937     155 192 762   133.25             

Other Revenue 179 057 600          172 916 045          129 687 034    39 401 287       39 371 862        52 371 987        131 145 136     1 458 102       101.12             

Total Revenue Excluding Capital Transfers 1 062 960 234        1 113 287 714        834 965 786    375 054 056     331 045 178      287 919 153      994 018 387     159 052 602   119.05             

Transfers & Subsidies- Capital 323 057 100          324 457 100          243 342 825    50 590 809       138 305 705      59 051 016        247 947 530     4 604 705       101.89             

Total Transfers  & Subsidies - Capital 323 057 100          324 457 100          243 342 825    50 590 809       138 305 705      59 051 016        -                         247 947 530     4 604 705       101.89             

Total Budget 1 386 017 334        1 437 744 814        1 078 308 611  425 644 865     469 350 883      346 970 170      1 241 965 918  163 657 307   115.18              
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Property Rates 
 
The quarterly billed for property rates amount to R 29 073 971 against the quarterly 
budget of R 26 416 177 which is 110.06 percent, and the year-to-date amount to  
R 81 906 324 which is 103.35 percent against the year-to-date budget of 
R 79 248 530.  
 
The reason for higher percentage on billing is because of the new consumer 
accounts opened for billing purpose.  
 
 Services Charges 
 
The quarterly billed for service charges for third quarter amounts to  
R 49 653 276 against the quarterly budget of R 46 821 785 which is 106.05 percent, 
and the year-to-date actual amounts to R 143 256 873 against the year-to-date 
budget of R 140 465 354 which is 101.99 percent.  
 
The reason for higher percentage on billing is because of the new consumer 
accounts opened for billing purpose.  
 
 
Investment (Interest) 
 
The quarterly actual interest received on investments / current account amount to  
R 3 229 655 against the quarterly budget of R 6 277 231 which is 51.45 percent. The 
year-to-date actual amounts to R 15 784 117 leading to 83.82 percent against the 
year-to-date budget of R 18 831 694. 
 
 
Transfers and Subsidies (Operational) 
 
During the third quarter the actual recognised / received for Transfers and Subsidies 
(Operational) amount to R 153 590 265 and the year to-date actual recognised or 
received amount to R 621 925 937 which is 133.25 percent against the year-to-date 
budget of R 466 733 175.  
 
The reason for high percentage is because of equitable share which is fully 
recognized upon receipt.  
 
Transfers and Subsidies (Capital) 
 
During the third quarter the actual recognized for capital grants amounted to  
R 59 051 016 and the year-to-date grant recognized is R 247 947 530 which is 
101.89 percent against the year-to-date budget of R 243 342 825 (the recognition is 
based on the actual spent on conditional grants).  
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Other Revenue 
 
The quarterly actual collection / billed amount to R 52 371 987 against the quarterly 
budget of R 43 229 011 which is 121.15 percent and year to – date actual amount to 
R 131 145 136 which is 101.12 percent against the quarterly budget amount of 
R 129 687 034.  
 
The total quarterly revenue amounts to R 346 970 170 against the quarterly budget 
amount of R 359 436 204 which is 96.53 percent and the year-to-date actual or billed 
revenue amount to R 1 241 965 918 which is 115.18 percent against the year-to-
date budget of R 1 078 308 611.  
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6.1.2 Revenue: Cash Basis Budgeting 

 

Description Original Budget Adjusted Budget YTD Budget

Actual 1st 

Quarter

Actual 2nd 

Quarter

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against YTD 

Budget

YTD % 

Against 

Original  

Budget

Property Rates 39 415 608          57 740 001          43 305 001     11 396 962   17 473 038   9 880 413       38 750 413      4 554 588-        89.48          98.31         

Waste Removal Services 1 019 579           2 032 481           1 524 361       489 022       514 593       475 528          1 479 143        45 217-             97.03          145.07       

Sanitation Services 318 911              1 864 352           1 398 264       204 093       223 686       265 344          693 123          705 141-           49.57          217.34       

Water Services 9 103 812           14 619 301          10 964 476     2 931 957     4 349 649     2 764 085       10 045 691      918 785-           91.62          110.35       

Total Revenue Service Charges & Rates 49 857 910          76 256 135          57 192 101     15 022 034   22 560 967   13 385 370     50 968 370      6 223 731-        89.12          102.23       

Other Revenue 22 335 528          19 507 597          14 630 698     7 304 259     3 997 816     5 980 250       17 282 325      2 651 627        118.12        77.38         

Interest on Investment 12 856 315          25 108 925          18 831 694     5 809 830     6 744 632     3 229 655       15 784 117      3 047 576-        83.82          122.77       

Sub Total 35 191 843          44 616 522          33 462 392     13 114 089   10 742 448   9 209 905       33 066 442      395 950-           98.82          93.96         

Total Own Revenue 85 049 753          120 872 657        90 654 493     28 136 123   33 303 414   22 595 275     84 034 812      6 619 681-        92.70          98.81         

Transfers & Subsidies- Operational 623 710 900        622 310 900        466 733 175   256 757 000 212 118 900 153 435 000   622 310 900    155 577 725     133.33        99.78         

Transfers & Subsidies- Capital 323 057 100        324 457 100        243 342 825   173 940 000 103 489 100 47 028 000     324 457 100    81 114 275       133.33        100.43       

Total Transfers & Subsidies 946 768 000        946 768 000        710 076 000   430 697 000 315 608 000 200 463 000   946 768 000    236 692 000     133.33        100.00       

Total Revenue 1 031 817 753     1 067 640 657     800 730 493   458 833 123 348 911 414 223 058 275   1 030 802 812 230 072 319     128.73        99.90          
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Property Rates  
 
The quarterly actual for property rates amounts to R 9 880 413 against the quarterly 
budget of R 14 435 000 which is 68.45 percent and the year-to-date actual amount 
to R 38 750 413 leading to 89.48 percent against the year-to-date budget of  
R 43 305 001. 
 
Waste Removal Services 
 
The quarterly actual collection amount to R 475 528 against the quarterly budget of 
R 508 120 which is 93.59 percent. The year-to-date actual collection amounts to 
R 1 479 143 against the year-to-date budget of R 1 524 361 which led to 97.03 
percent.  
 
Sanitation Services 
 
The quarterly actual collection amount to R 265 344 against the quarterly budget of  
R 466 088 which is 56.93 percent. The year-to-date collection under sanitation 
amounts to R 693 123 against the year-to-date budget of R 1 398 264 which is 49.57 
percent.  
 
Water Services 
 
The quarterly actual collection amount to R 2 764 085 against the quarterly budget of  
R 3 654 825 which is 75.63 percent. The year-to-date collection amounts to 
R 10 045 691 against the year-to-date budget of R 10 964 476 reaching 91.62 
percent. 
 
Investment (Interest) 
 
The quarterly actual interest on Investment received amount to R 3 229 655 against 
the quarterly budget of R 6 277 231 which is 51.45 percent. The year-to-date actual 
amounts to R 15 784 117 leading to 83.82 percent against the year-to-date budget of 
R 18 831 694. 
 
 
Transfers and Subsidies (Operational excluding Capital) 
 
During the third quarter the actual received for Transfers and Subsidies (Operational) 
amount to R 153 435 000 against the quarterly budget of R 155 577 725 which is 
98.62 percent. The year-to-date allocation received amount to R 622 310 900 
against the year-to-date budget of R 466 733 175 leading to 133.33 percent 
(Allocation as per the DoRA).  
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Transfers and Subsidies (Capital) 
 
During the third quarter the actual received for capital grants amounted to  
R 47 028 000 against the quarterly budget of R 81 114 275 which is 57.98 percent. 
The year-to-date allocation received amount to R 324 457 100 against the year-to-
date budget of R 243 342 825 leading 133.33 percent (Allocation as per the DoRA).  
 
Other Revenue 
 
The quarterly actual collection amount to R 5 980 250 against the quarterly budget of 
R 4 876 899 which is 122.62 percent.). The year to date actual for other revenue 
amounts to R 17 282 325 which led to 118.12 percent against the year-to-date 
budget of R 14 630 698.  
 
The reason for high collection is because of the last trench received for INEP (the 
grant is classified with other income based on mSCOA Circular 16) 
 
Total own Revenue 
 
The total own revenue for the quarter amounts to R 22 595 275 against the quarterly 
budget of R 30 218 164 which is 74.77 percent. The year-to-date collection is 
R 84 034 812 against the year-to-date budget of R 90 654 493, the percentage for 
year to date received is sitting at 92.70 percent. 
 
The total revenue for the quarter amounts to R 223 058 275 against the quarterly 
budget of R 266 910 164 which is 83.57 percent and the year-to-date revenue 
amount to R 1 030 802 812 inclusive of grants received which is 128.73 percent 
against the year-to-date budget of R 800 730 493. 
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6.1.3 Key Ratios 

 

Current Ratio 
 
The current ratio of the Municipality amounts to 1.6 percent, which is within the norm 
of 1.5 to 2.1 percent, this means that the Municipality will be able to pay its monthly 
creditors or commitments. Also, the Municipality will be able to operate within the 
Budget approved by the council. 
 
 
Acid Test Ratio 
 
The ratio of 1:4 indicates that the Municipality can pay their current liabilities, 
meaning that the Municipality is able to operate within its budget. 
 
Operating Revenue Budget Implementation Indicator 
 
This ratio measures the extent of Actual Operating Revenue (Excl. Capital Grant 
Revenue) received in relation to Budgeted Operating Revenue during the financial 
year, under review 
 
The year-to-date percentage is 67.79 which is above the norm of 95 percent. 
 
Collection Rate 
 
The Ratio indicates the collection rate, i.e. level of payments. It measures increases 
or decreases in Debtors relative to annual billed revenue. 
 
The year-to-date collection rate is sitting at 15 percent which is below the norm of 95 
percent. 
 
Comment 
 
The Municipality has a positive ratio on Current and Acid Test ratio even if it is still 
depending on the Grants from National Treasury and is operating within the 
budgeted amount.
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6.1.4 OPERATIONAL EXPENDITURE 
 

 

Description Original Budget Adjusted Budget YTD Budget

Actual 1st 

Quarter

 Actual 2nd 

Quarter 

Actual 3rd 

Quarter

Actual 4th 

Quarter YTD Actual Variance

YTD % 

Against 

YTD 

Budget

Employee Cost 219 178 660        229 981 732        172 486 299    49 842 258      50 703 067    51 100 039   151 645 364      20 840 935-     87.92        

Remuneration Of Councilors 30 036 102          33 970 661          25 477 996      7 033 320        7 023 802      7 802 259    21 859 381        3 618 615-       85.80        

Depreciation Asset Impairment 91 000 000          91 000 001          68 250 001      17 923 139      17 801 766    17 397 201   53 122 107        15 127 894-     77.83        

Finance Charges 0 0 -                     0 -                -              -                       -                    -            

Inventory Consumed & Bulk Purchase Water 200 141 902        213 986 880        160 490 160    36 259 548      52 362 233    53 826 821   142 448 602      18 041 558-     88.76        

Transfer & Subsidies 99 487 004          104 587 004        78 440 253      -                     35 635 917    19 262 198   54 898 115        23 542 138-     69.99        

Other Expenditure 625 744 681        729 010 299        546 757 724    74 510 980      80 298 661    61 995 460   216 805 101      329 952 623-   39.65        

Total Expenditure 1 265 588 349     1 402 536 577     1 051 902 433 185 569 245    243 825 447  211 383 978 640 778 671      411 123 762-   60.92         
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Employee Costs 
 
The quarterly actual expenditure amounts to R 51 100 039 against the quarterly 
budget of R 57 495 433 which is 88.88 percent. The year-to-date spent under 
employee costs is R 151 645 364 against the year – to – date budget of 
R 172 486 299 resulting in 87.92 percent.  
 
The reason for the less expenditure is because of the 13th cheques given to the 
employees on the date of appointment and date of birth.  
 
Remuneration of Councillors 
 
The quarterly actual expenditure amount to R 7 802 259 against the quarterly budget 
of R 8 492 665 which is 91.87 percent. The total year to date spent under 
remuneration of councillors is R 21 859 381 against the year- to- date budget of  
R 25 477 996 which means only 85.80 percent was spent under the line item. 
 
The municipal employees and allowances for councilor’s norm is 32 percent, which 
is within the norm 40 percent by 8 percent as the circular 71 from national Treasury 
and is above 2 percent as per the staff regulation.  This means the operational 
expenditure is allocated 68 as per circular 71 and staff regulation. 
 
Depreciation & Impairment of Assets 
 
The expenditure incurred under this segment amount to R 17 397 201 against the 
quarterly target of R 22 750 000 which is 76.47 percent. The total year to date 
movement amounts to R 53 122 107 leading to 77.83 percent against the year – to- 
date budget of R 68 250 001. 
 
Inventory Consumed and Bulk Purchase of Water 
 
The quarterly actual expenditure amounts to R 53 826 821 against the quarterly 
budget of R 53 496 720 which is 100.62 percent. The year-to-date actual amounts to 
R 142 448 602 against the year - to- date budget of R 160 490 10, this resulted to 
88.76 percentage being spent. 
 
The reason for less expenditure is because the commitments for some material and 
supplies are not yet paid. 
 
Transfers and Subsidies 
 
Under transfers and subsidies, the municipality only paid an amount of R 19 262 198 
against the quarterly budget of R 26 146 751 resulting in a percentage of 73.67. The 
year-to-date actual amounts to R 54 898 115 against the year-to-date budget of  
R 78 440 253 leading to 69.99 percent. 
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Other Expenditure 
 
The quarterly actual expenditure amount to R 61 995 460 against the quarterly 
budget of R 182 252 575 which is 34.02 percent. The year-to-date actual amounts to 
R 216 805 101 against the year-to-date budget of R 546 757 724 which is 39.65 
percent.  
 
 
The total operational expenditure for the quarter amount to R 211 383 978 including 
R 17 397 201 relating to the depreciation of assets of which is not included when 
calculating the cash flow because is not mapped against the operational expenditure 
accounted for under Table A7 (Cash flow) of Schedule of the Budget. 
 
Repairs and Maintenance  
 
The Ratio measures the level of repairs and maintenance to ensure adequate 
maintenance to prevent breakdowns and interruptions to service delivery. 
 
The repairs and maintenance norm of the municipality is 3 percent; this calculation is 
based on the PPE sitting under financial position on C-Schedule. The percent is 
below the norm of 8 percent. The year-to-date actual amount to R 54 501 351 
against the year-to-date budget of R 61 914 949 which is 88.02 percent. 
 
Contracted Services 
 
This ratio measures the extent to which the municipalities resources are committed 
towards contracted services to perform Municipal related functions. The norm ranges 
between 2 and 5 percent. The spending on contracted services against operational 
expenditure is 20 percent; this is above the norm. The year-to-date actual amount to  
R 128 408 586 against the year-to-date budget of R 150 471 442 which is 85.34 
percent. 
 
Operating Expenditure Budget Implementation Indicator 
 
This ratio measures the extent to which Budgeted Operating Expenditure has been 
spent during the financial year, under review. The ratio also assesses whether the 
municipality has effective controls in place to ensure that expenditure is incurred in 
accordance with an approved budget. 
 
The actual percentage spent is 45.68 which is below the percentage of 95 to 100 
percent. The reason for the expenditure incurred to be below the norm is because of 
non – cash back items such impairment of debtors, leave, bonus and actuaries and 
land fill site provisions are not yet accounted for into the system. 
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6.1.5 CAPITAL EXPENDITURE 
 

The capital expenditure of the Municipality is as per the tale below: 
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The total actual expenditure incurred during the quarter amounts to R 35 265 936 excluding VAT of 15 percent which should be 
calculated as per circular 58 issued by National Treasury and treated as income. The year-to-date expenditure amount to  
R 196 910 823 against the year-to-date budget of R 203 582 004 which is 96.73 percent.  
 

6.1.6 DEBTORS 
 

6.1.6.1 The status of the debtors is as follows: 
 

 
 
 

The debtors book of the municipality amount to R 2 780 354 000. 
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6.1.7 CREDITORS 

 

 
 

The outstanding creditors for the quarter amount to R 1 948 000. 
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6.1.8 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2025 – MARCH 2026 

 

Name of the 

Grant

Allocation as 

per the DoRA

Amount 

Received YTD

Year to date 

Spent  Against 

Amount 

Received Variance

%Spent Against 

the amount 

received

FMG 1 900 000     1 900 000      914 393             985 607        48                    

EPWP 2 979 000     2 979 000      2 801 000          178 000        94                    

MIG 150 678 000 150 678 000  122 756 194       27 921 806   81                    

WSIG 88 526 000   88 526 000    78 299 300        10 226 700   88                    

INEP 13 941 000   13 941 000    10 664 041        3 276 959     76                    

RBIG 98 887 000   98 887 000    60 187 408        38 699 592   61                    

MD RECOVERY 20 000 000   20 000 000    -                    20 000 000   -                      

MD RESPONSE 5 000 000     5 000 000      -                    5 000 000     -                      

Total 381 911 000 381 911 000  275 622 337       106 288 663 72                     
 

 

 

6.1.9 TOP TEN CREDITORS PAID 
 
 

RAND WATER - DEBTOR ONE ACCOUN 15 371 810.62- 

MUNENE RISK SERVICES 4 119 019.09-   

SARS 3 195 931.88-   

ESKOM 2 668 775.01-   

CAREWELL HOLDINGS 2 408 033.71-   

GUBIS85 SOLUTIONS (PTY) LTD 2 136 166.48-   

JASINO GENERAL SERVICE PTY LTD 1 725 000.00-   

FLEET HORIZON SOLUTIONS PTY LT 1 523 138.36-   

MUNSOFT (PTY) LTD 1 160 066.16-   

ELEZULU CONSTRUCTION 1 149 376.57-   

TOP 10 CREDITORS PAID_MARCH 2026

 
 

6.1.10 TOP TEN PROJECT PAID 

 

DKPB CIVIL ENGINEERING 3 891 961.91-   

NOPONDE BUSINESS ENTERPRISE 2 759 652.19-   

TSHWELELE LOGISTICS 2 469 839.96-   

ASEDA CONSULTING ENGINEERS (PT 2 184 530.03-   

JASINO GENERAL SERVICE PTY LTD 2 002 116.12-   

MS M TRADING (PTY) LTD 1 700 000.01-   

G P T N TRADING CC 1 076 126.86-   

KING AND ASS ENGINEERING AND P 818 735.63-      

S A MECHANICAL ENGINEERING PTY 805 000.00-      

WARONA CIVIL SERVICE (PTY) LTD 774 876.74-      

TOP 10 PROJECTS PAID_MARCH 2026
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6.1.11 BANK RECONCILIATION 
 

Description Cashbook Bank Statement

Opening Balance 39 886 447   39 886 447          

Deposits 220 537 017 220 537 017        

Withdrawals/Debits/Charges 253 728 014- 253 728 014-        

Closing Balance as at 31st March 2026 6 695 449     6 695 449           

NEDBANK PRIMARY ACCOUNT

 
 

 

Description Cashbook Bank Statement

Opening Balance 168 382 709 168 382 709        

Deposits 434 731        434 731              

Withdrawals/Debits/Charges 967-              967-                     

Closing Balance as at 31st March 2026 168 816 474 168 816 474        

FNB ACCOUNT

 
 

 
6.1.12 INVESTMENT PORTFOLIO 

 

Investments made are short-term, which means they may be withdrawn at any time 

when the need arises because the funds that are invested are for service delivery 

purposes. A total of R 319.4 million was invested, investments are in the form of call 

deposits. The following table reflects a summary of investments made: 

 

Financial Year: 2025/2026

Investment Register of Nedbank call ccount

Date Description Capital Withdrawal

08/07/2025 Deposit 254 000 000 

18/09/2025 CALL  037881527927 15 150 000 000- 

24/10/2025 CALL  037881527927 15 40 000 000-   

24/11/2025 CALL  037881527927 15 20 000 000-   

09/12/2025 CALL  037881527927 15 203 000 000 

11/12/2025 CALL  037881527927 15 50 000 000-   

17/12/2025 CALL  037881527927 15 180 000 000- 

11/03/2026 N1    037881527927 37 152 494 000 

Total Remaining _Investment     169 494 000  
 

 
 
Financial Year: 2025/2026

Investment Register of Standard Bank Call  Account

Date Description Capital Withdrawal

18/09/2025 STD BANK CALLER ACCOUNT 50 000 000  

19/09/2025 STD BANK CALLER ACCOUNT 100 000 000 

19/12/2025 STD BANK CALLER ACCOUNT 90 000 000  

22/12/2025 STD BANK CALLER ACCOUNT 60 000 000  

23/12/2025

2512234442NP6529 SBSA 

INVESTME  -150 000 000.00 

Total Remaining _Investment   150 000 000  
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6.2 CASH FLOW ANALYSIS  
 
6.2.1 Cash Flow Analysis 

 

Cash Flow from 1st July 2025- 31st March 2026 

Revenue 

 

Item Description Original 
Budget 

 

Adjusted 
Budget 

Actual 
Received 
1st July 
2025 – 31st 
March2026 

 
Variance 

 
Percentage 
Received 

Transfers and 
Subsidies: 
Operational 

R 623.7 
million 

R 622.3 
million 

R 622.3 
million 

R 0 100 % 

Other Revenue 
 

R 85 
million 

R 120.9 
million 

R 84 
Million 

R 36.9 
million 

69 % 

Cash on Hand 
(Opening Balance) 

R 230.8 
million 

R230.8 
million 

R 0 R 230.8 
million                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

                 - 

Total Operational 
Revenue Budget 

R 939.5 
million 

R 974 
million 

R 706.3 
million 

R 267.7 
million 

 

73 % 

Transfers and 
Subsidies: Capital 

R 323.1 
million 

R 324.4 
million 

R 324.4 
million 

 

R 0 100 % 
 
 

Total Revenue 
 

R 1 262.6 
billion 

R 1 298.4 
billion 

R 1 030.7 
billion 

R 267.7 
million 

 79 % 
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Operational and Capital Expenditure 
Assessment made based on the spending threshold for budgetary purposes. 
 

Item 
Description 

Original 
Budget 

Adjusted 
Budget 

Actual 
Spent 1st 
July 2025- 
31st March 
2026 

Variance Percentage 
Spent 

Total 
Operational 
Expenditure 

R 827.8 
million 

 

R 912.4 
million 

R 575.6 
million 

R336.8 
million 

63 % 

Capital 
Spending 

R 256.2 
million 

R 271.4 
million 

R 221.8 
million 

R 49.6 
million 

 82 % 

Total Spent R 1 084 
billion 

R 1 183.8 
billion 

   R 797.4 
million 

R 386.4 
million 

67 % 

Commitment 
from 1st April 
2026 -30 June 
2026 

   R 386.4 
million   

    

 

Revenue to be 
collected from 
1st April 2026 – 
30 June 2026 

   
 

  

Transfers and 
Subsidies: 
Operational 

             R0  R 0 
 

 

Transfers and 
Subsidies: 
Capital 

  R 0     R 0  

Other Revenue   R 0 R 36.9 
million 

 

Total Cash on 
Hand as of 31st 
March 2026 

  R 0 R 495  
million 

 

Total Projected 
Revenue 
Including Cash 
on Hand 

  R 0 R 531.9 
million 

 

Surplus 
(Deficit) 

  R 0 R 145.5 
million 

 

Accruals Paid 
(2024/25) 

  R 0 R 20.8 
million 

 

Surplus/ 
(Deficit) 

  R 0  R 124.7 
million 

 

Less Grant 
Received and 
Not Spend 

  R 0   R 106.3   
million 

 

Surplus/ 
(Deficit) 

   R 18.4 
million 

 



22 

 

 
 
7. It is therefore recommended: 
 
7.1 THAT the quarterly budget statement for 1st January 2026-  
      31st March 2026 for 2025/26 financial year as in terms of section 52(d) of the      
      MFMA 56 2003 be considered. 
 
8. RECOMMENDATION BY THE MUNICIPAL MANAGER 
 
8.1 THAT the quarterly budget statement for 1st January 2026-  
      31st March 2026 for 2025/26 financial year as in terms of section 52(d) of the      
      MFMA 56 2003 be considered. 
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SUPPORTING SCHEDULES 
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