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– 31 DECEMBER 2023 
 
 
REPORT OF THE MUNICIPAL MANAGER: 
 
 
1  STRATEGIC GOAL 
 

Sound Financial Management 
  
2  PRIORITY ISSUE  
 

Financial Management 
 
3  LEGISLATIVE CONTEXT  
 

In terms of section 52(d) of the Local Government: Municipal Finance Management 
Act 56 of 2003 the Mayor is required to provide the Council with a report regarding 
the implementation of the budget and the financial state of affairs of the municipality, 
within 30 days of the end of each quarter. 

 
 
4  PURPOSE OF THE REPORT  
 

The purpose of this report is to report on various financial indicators as required by 
the abovementioned legislation and regulations. 

 
 

5.  BACKGROUND 

 

The purpose of this report is firstly to comply with section 52(d) of the Municipal 
Finance Management Act (MFMA), by submission of a report to the Council on the 
implementation of the budget. The report provides a quarterly overview of the 
financial performance of the municipality, whilst it also provides a monitoring tool for 
Council on the non-financial indicators which is part of the service delivery and 
budget implementation plan.  

 

This report is served on a quarterly basis to the Council as per the stipulations of the 
MFMA Act section 52. 

 
 

6.  DISCUSSION 

 
Quarterly Budget Statement Summary for the First Quarter – 01 October – 31 December    
2023 

 

 

 

6.1.1  Revenue: Accrual Basis Budgeting 

 



Accrual Basis Budgeting

Description Original Budget Adjustment Budget Year to Date Billing Actual 1st Quarter Actual 2nd Quarter Actual 3rd Quarter Actual 4th Quarter YTD Actual Variance

YTD% Against 

YTD Budget

Property Rates R 61.6 million R 61.6 million R 30.8 million R 15.1 million R 15.1 millio R 0 R 0 R 30.2 million (R  600) thousand 98.05%

Service Charges R 138.6 million R 138.6 million R 69.3  million R 36.3  million R 36.1 million R 0 R 0 R 72.4  million R3.1 million 104.47%

Investment revenue R 8.6 million R 8.6 milliojn R 4.4 million R 4.4  million R 1.6 million R 0 R 0 R 6.0  million R 1.6  million 136.36%

Transfers and Subsidies R 577.9 million R  578.3 Million R 289.2 million R 234.2  million R 196.9 million R 0 R 0 R 431.1 million R 141.9 million 149.07%

Other Revenu R 107.5 million R 107.5 million R 53.8 million R  53.7 million R 60.1 million R 0 R 0 R113.8  million R 60.0  million 211.03%

Total R 894.1 million R 894.6 million R 447.5 million R 343.7 million R 309.8 million R 0 R 0 R  653.5 million R 206.0 million 146.10%

Transfers & Subsidies - Capital R 253.0 millin R 243.1 million R 121.6 million R 72.5 million R 118.6 million R 0 R 0 R 191.1 million R 13.9  million 111.39%

Total Transfers & Subsidies - Capital R 253.0 millin R 243.1 million R 121.6 million R 72.5 million R 118.6 million R 0 R 0 R 191.1 million R 13.9  million 111.39%

Total Budget R 1.1 bilion R 1.1  billion R 569.1 million R 416.2 million R 428.4 million R 0 R 0 R 844.6 million R 219.9 million 148.41%



Property Rates 
 
The quarterly billed actual amount to R 30.2 million against the quarterly budget of R 30.8 
million which is 98.05 percent, and the year to date amount to 30.2 million which is 49.03 
percent. 
 
 Services Charges 
 
The quarterly billed actual amount to R 72.4 million against the quarterly budget of R 69.3 
million which is 104.47 percent, and the year to date amount to R 72.4 million which is 52.24 
percent. 
 
Investment  
 
The quarterly actual collection amount to R 6.0 million against the quarterly budget of R 4.4 
million which is 136.36 and the year to date actual amount to R 6 million which is 69.76 
percent. 
 
Transfers and Subsidies (Operational) 
 
Under Transfers and subsidies operational funds that were received during the quarter from 
National Treasury amount to R 196.9 million and the year to date grant received amount to R 
431.1 million which is 149.07 percent 
 
Other Revenue 
 
The quarterly actual collection / billed amount to R 113.8 million against the quarterly budget 
of R 53.8 million which is 211.03 percent. The year to date actual amount to R 113.8 million 
which is 105.86 percent against the year to date budget. 
 
The total revenue amount to R 844.6 million against the quarterly budget of R 569.1 million 
which is 148.41 percent and the year to date revenue amount to R 844.6 million which is 
68.78 percent against the year to date budget 
 

 

 

 

 

 

 



6.1.2 Revenue: Cash Basis Budgeting 
 

 

 

Segment Original Budget Adjustment Budget Year to Date Budget Actual 1st Quarter Actual 2nd Quarter Actual 3rd Quarter Actual 4th Quarter YTD Actual Variance

YTD% Against 

YTD Budget

Property Rates R 12.9 million R 12.9 million R 6.5 million R 9.1 million R 10.5 million R 0 R 0 R 19.6 million R 6.7 million 151.94%

Waste Removal Services R 11.0 million R 11 .0 million R 5.5 million R240  thousand R 253 thousand R 0 R 0   R 493 thousand (R 5.0) million 8.96%

Sanitation Services R 288 thousand R 288 thousand R 144 thousand R 82 thousand R 83 thousand R 0 R 0 R 165 thousand  R 21  thousand 114.58%

Water Services R 46.0 million R 46.0 million R 23.0 million R 1.7 million R 2.1 million R 0 R 0 R 3.8 million  (R 19.2)   million 16.52%

Total Revenue: Service Charges R 70.2 million R 70.2 million R  35.1 million R 11.9 million R 13.7 million R 0 R 0 R  24.1 million (R 17.3) millon 68.55%

Other Revenu R 36.2 million R 36.2 million R 18.1 million R 100  R 8.3 million R 0  R0 R 8.4 million (R 9.7) million 46.41%

Interest R 8.6 million R 8.6 million R 4.4 million R 4.4 million R 1.6 million R 0 R 0 R 6.0 million R 2.2 million 153.49%

Total R 44.8 million R 44.8 million R 22.4 million R 4.5 million R 9.9 million R 0 R 0 R 14.4 million (R 7.5) million 66.96%

Total Own Revenue R 115.0 million R 115.0 million R 57.5 million R  16.4 million R 23.6 million R 0 R 0 R 38.5 million (R 24.8) million 65.08%

Transfers and Subsidies R 577.9 million R  603.3 Million R 289.2 million R 234.2 million R 196.9 million R 0 R0 R 431.1 million R 141.9 million 149.06%

Transfers & Subsidies - Capital R 253.0 millin R  218.1 Million R 121.6 million R 72.5 million R62.9 million R 0 R 0 R 135.4 million R 13.6 million 85.80%

Total R 830.9 million R 821.4 million R 410.8 million R 306.7 million R 259.8 million R 0 R 0 R 566.5 million R 155.7 million) 137.90%

Total R 945.9 million R 936.4 million R 468.3 million R 323.1  million R283.4 million R 0 R 0 R 605.0 million R 130.9 million 129.19%



Property Rates  
 

The quarterly actual amount to R 19.6 million against the quarterly budget of R 6.5 million 
which is 151.94 percent.  
 
Waste Removal Services 
 
The quarterly actual collection amount to R 493 thousand against the quarterly budget of R 
5.5 million which is 8.96 percent.  
 
Sanitation Services 
 
The quarterly actual collection amount to R165 thousand against the quarterly budget of R 
144 thousand which is 114.58 percent.  
 
Water Services 
 
The quarterly actual collection amount to R 3.8 million against the quarterly budget of R 23.0 
million which is 16.52 percent. 
  
Transfers and Subsidies (Operational) 
 
Under Transfers and subsidies operational an amount of R 431.1 was received from 
National Treasury.  
 
Other Revenue 
 
The quarterly actual collection amount to R 8.4 million against the quarterly budget of R 18.1 
million which is 46.41 percent 
 
 
Total own Revenue 
 
The total own revenue for the quarter amount to R 38.5 million against the quarterly budget 
amount to R 57.5 million which 66.96 percent. 
 
 
The total revenue amount to R 605 million against the quarterly budget of R 468.3 million 
which is 129.19 percent and the year to date revenue amount to R 605 million which is 64.57 
percent against the year to date budget 
 



6.1.2 OPERATIONAL EXPENDITURE 
 

Description Original Budget Adjustment Budget YTD Budget Actual 1st Quarter Actual 2nd Quarter Actual 3rd Quarter Actual 4th Quarter YTD Actual Variance

YTD% Against 

YTD Budget

Operational Expenditure

Employee Costs R 195.7 million R195.7 million R 97.9 million R43.9 million R 43.3 million R 0 R 0 R 87.2 million R 10.7 million 89.07%

Remuneration of Councillors R 29.3 million R 29.3 million R 14.7 million R 6.4 million R 8.2 million R 0 R 0 R 14.6 million R  100 thousand 99.32%

Depreciation & asset imoairment R 88.8 million R 88.8 m,illion R 44.4 million R 18.0 million R 18.2 million R0 R 0 R 36.2 million R 8.2 million 81.53%

Finance Charges R 0 R 0 R 0 R 0 R0 R0 R0 R0 R 0 0.00%

Inventory Consumed & Bulk Purchase - Water R 176.1 million R 176.1 million R 88.0 million R 16.6 million R 58.1 million R 0 R 0 R  74.7 million R 13.4 million 84.87%

Transfers & subsidies R 200 thousand R 200 thousand R 100 thousand R 0 R0 R0 R0 R 0 R 0.00%

Other expenditure R 514.0 million R 514.4 million R 257.4 million R 60.7 million R 57.9 million R 0 R 0 R 118.6 million R 138.8 million 46.08%

Total R 1.0 billion R 1.0 billion R 502.2  million R 145.6 million R 185.7 million R 0 R 0 R 331.3 million R 171.2 million 65.97%  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Employee Costs 
 
The quarterly actual expenditure amount to R 87.2 million against the quarterly budget of R 
97.9 million which is 89.07 percent, the reason for the less expenditure incurred because of 
the vacant positions which are not filled.  
 
Remuneration of Councillors 
 
The quarterly actual expenditure amount to R 14.6 million against the quarterly budget of R 
14.7 million which is 99.32 percent.  
 
Depreciation & Impairment of Assets 
 
The expenditure incurred under this segment amount to R 36.2 million which is 81.53 
percent against the quarterly budget. 
 
Inventory Consumed and Bulk Purchase of Water 
 
The quarterly actual expenditure amount to R 74.7 million against the quarterly budget of R 
88.0 million which is 84.87.  
 
Transfers and Subsidies 
 
The year to date actual expenditure amount to R 0 against the quarterly budget of R 100 
thousand which is 0 percent. 
 
 
Other Expenditure 
 
The quarterly actual expenditure amount to R 118.6 million against the quarterly budget of R 
257.4 million which is 46.08 percent.  
 
The total operational expenditure for the quarter amount to R 331.3 million including R 36.2 
million relating to the depreciation of assets of which is not included when calculating the 
cash flow because is not mapped against the operation expenditure accounted under Table 
A7 (Cash flow) of Schedule of the Budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

6.1.3 CAPITAL EXPENDITURE 
 
The capital expenditure of the Municipality is as per the tale below: 
 

 

 
 
 

The total actual expenditure incurred during the past six months’ amount to R 139.6 million 
excluding VAT of 15 percent which should be calculated as per circular 58 issued by 
National Treasury and treated as income. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

6.1.4 DEBTORS 
 
The status of the debtors is as follows: 
 

 
 
 

The debtors book of the municipality amount to R 2.0 billion 



 

6.1.5 CREDITORS 

 

 

 
 

The trade creditors for the quarter amounts to R 9.9 million which will be paid in 
February 2024. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6.1.6 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2023 – 31 DECEMBER 2023 

 

 

 
 

 

 

6.1.7 TOP TEN CREDITORS 
 
 

TOP 10 CREDITORS : OPERATIONAL EXPENDITURE

NAME OF CREDITOR PAID AMOUNT PAID

Rand Water 28,592,664                       

SARS 8,361,627                         

Auditor General 6,723,434                         

Matupunuka ICT 5,723,408                         

Gubis 85 Solution PTY LTD 4,792,269                         

Black Protectors Security 4,276,338                         

Matazi and Sons Trading 2,182,963                         

MVL 1,965,298                         

Minozest PTY LTD 1,813,391                         

Munene Risk 1,645,575                         

Total 66,076,967                        
 
 
 
 

 

 

 

 



 

 

 

 

 

6.1.8 TOP TEN PROJECT PAYMENTS 
 
 

TOP 10 CREDITORS : CAPITAL EXPENDITURE

NAME OF CREDITOR PAID AMOUNT PAID

Kura Uone Group CC 6,541,775                     

Tshwelele Logistics 5,802,636                     

Mbako Projects & Trading 4,508,292                     

Zembeleni Transport & Projects 4,148,920                     

Noponde Business Enterprise 4,174,083                     

DKPB Civil Engineering 3,649,631                     

NaMasango Business Enterprise 3,039,786                     

SLM Projects 2,868,393                     

Mulbert Pump Repairs 2,804,276                     

Stickson General Trading 2,665,336                     

Black Protectors Security 4,276,338                     

Matazi and Sons Trading 2,182,963                     

MVL 1,965,298                     

Minozest PTY LTD 1,813,391                     

Munene Risk 1,645,575                     

Total 52,086,693                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

6.1.9 BANK RECONCILIATION 
 
 

 
 

 

Description Cashbook Bank Statement

Opening Balance 3 468 587             3 468 587               

Deposits 27 388                  27 388                    

Withdrawals/Debits/Charges 319-                       319-                         

Closing Balance as at 31st December 2023 3 495 655             3 495 655               

FNB ACCOUNT

 
 

 

 

 

 

 

 

 

 



6.1.10 INVESTMENT PORTFOLIO 

 

 
 

 

 
 

 

 



 
 

 
 
 
 
 
 
 



The total investment of the municipality as at 31 December 2023 amount to R 381.0 million. 
 
 

 

6.1.11 CASH FLOW ANALYSIS 

 

Cash Flow from 1st October 2023– 31th December 2023 
 
Revenue 
 

Item Description Original 
Budget 

Adjustment 
Budget 

Actual 
Received  
1 July-31 
Dec  

Variance Percentage 
Received 

Transfers and 
Subsidies: Operational 
 
 

 
R578.5 
million 

 
R578.2 
million 

 
R430.5 
million 

 
R147.7 
million 

 
74 % 

 
Other Revenue 
 
 
 

 
R115.0 
million 

 
R115.0 
million 

 
R31.8 
million 

 
R83.2 
million 

 
28 % 

Cash on Hand 
(Opening Balance) 
 
 

 
R90.1 
million 

 
90.1 million 
 
 
 
 

 
R 0 

 
R90.1 
million 

 
 

 
Total Operational 
Revenue Budget 
 
 

 
R783.6 
million 

 
R783.3 

 
R462.3 
million 

 
R321 
million 

 
59 % 

 
Transfers and 
Subsidies: Capital 
 
 

 
253.4 
million 

 
R243.5 

 
192.3 
million 

 
R51.2 
million 

 
79 % 

 
Total Revenue 
 

 
R1 billion 

 
R1 billion 

 
R654.6 
million 

 
R372.2 
million 

 
65 % 

 
 
 
 
 
 
 
 



Operational and Capital Expenditure 

Item 
Description 

Original 
Budget 

Adjustment 
Budget 

Actual 
Spent 1 
July-31 Dec 
2023 

Variance Percentage 
Spent 

Total 
Operational 
Expenditure 

 
R669.9 million 
 

 
R669.7 
million 

 
R295.1 
million 

 
R374.6 
million 

 
44 % 

 
Capital 
Spending 
 

 
274.7 million 

 
R264.8 
million 

 
R160.4 
million 

 
R104.4 
million 

 
61 % 

 
Total Spent 
 
 

 
R944.6 million 

 
R934.5 
million 

 
R455.5 
million 

 
R479 
million 

 
49% 

Commitment 
from 1 January -
30 June 2024 
 
 

    
R479 
million 

 

Revenue to be 
collected from 
1 December-30 
June 2024 
 

     

Transfers and 
Subsidies: 
Operational 
 
 

    
R147.7 
million 

 

Transfers and 
Subsidies: 
Capital 
 

    
R51.2 
million 

 

 
Other Revenue 
 
 

    
R83.2 
million 

 

Total Cash on 
Hand as at 31st 
December 2023 

    
R387.8 
million 

 

 
Total Projected 
Revenue 
Including Cash 
On Hand 
 

    
 
R669.9 
million 

 

Surplus 
(Deficit) 

   R190 
Million 

 



 
 
 

 Refer to other implications 

 
8 STAKEHOLDER CONSULTED 

 
 THLM, Provincial Treasury and National Treasury 

 

9 HUMAN RESOURCE IMPLICATION 

 

THLM 
  
10 LEGAL IMPLICATIONS 

 

 None compliance to MFMA 
 

11 FINANCIAL IMPLICATIONS 

 
 R 356.0 million total cash on hand 

 
12 OTHER IMPLICATIONS 

 
  

Assessment made based on the spending threshold for budgetary purposes 
 
13 
 

 

IT IS THEREFORE SUGGESTED: 

 
13.1 
 
 
 
 
 
 
 
13.2        

THAT the quarterly budget statement for 01 October 2023 to 31th December 2023 for 2023/24 
Financial Year as in terms of section 52(d) of the MFMA 56 2003 be considered. 
 

RECOMMENDATION BY THE MUNICIPAL MANAGER 
 

THAT the quarterly budget statement for 01 October 2023 to 31th December 2023 for 2023/24 
Financial Year as in terms of section 52(d) of the MFMA 56 2003 be considered. 
 

 
 
 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

SUPPORTING SCHEDULES 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 


