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MEMORANDUM

CORPORATE SERVICES
TO : FINANCE DEPARTMENT
FROM g MUNICIPAL MANAGER
SUBJECT g IMPLEMENTATION OF COUNCIL RESOLUTIONS
DATE : 31/01/2024

At its Ordinary Council meeting held on the 30" January 2024, Council resolved, amongst
others, the following:

TH-NDC 170/01/2024 QUARTERLY BUDGET STATEMENT REPORT: 01 OCTOBER
2023 - 31 DECEMBER 2023

RESOLVED

THAT the quarterly budget statement for 01 October 2023 to 31" December 2023 for
2023/24 Financial Year as in terms of section 52(d) of the MFMA 56 2003 be
considered.

We trust that the above will be found to be in order.

DocuSigned by:
oy —
E—EHCE%?&—D?FT 2
D.J.D. MAHLANGU
MUNICIPAL MANAGER




FC — ND 0/10/2023 QUARTERLY BUDGET STATEMENT REPORT: 01 OCTOBER 2023
- 31 DECEMBER 2023

REPORT OF THE MUNICIPAL MANAGER:

1 STRATEGIC GOAL
Sound Financial Management
2 PRIORITY ISSUE

Financial Management
3 LEGISLATIVE CONTEXT

In terms of section 52(d) of the Local Government: Municipal Finance Management
Act 56 of 2003 the Mayor is required to provide the Council with a report regarding
the implementation of the budget and the financial state of affairs of the municipality,
within 30 days of the end of each quarter.

4 PURPOSE OF THE REPORT

The purpose of this report is to report on various financial indicators as required by
the abovementioned legislation and regulations.

5. BACKGROUND

The purpose of this report is firstly to comply with section 52(d) of the Municipal
Finance Management Act (MFMA), by submission of a report to the Council on the
implementation of the budget. The report provides a quarterly overview of the
financial performance of the municipality, whilst it also provides a monitoring tool for
Council on the non-financial indicators which is part of the service delivery and
budget implementation plan.

This report is served on a quarterly basis to the Council as per the stipulations of the
MFMA Act section 52.

6. DISCUSSION

Quarterly Budget Statement Summary for the First Quarter — 01 October — 31 December
2023

6.1.1 Revenue: Accrual Basis Budgeting



Accrual Basis Budgeting

Description

Property Rates

Service Charges

Investment revenue

Transfers and Subsidies

Other Revenu

Total

Transfers & Subsidies - Capital

Total Transfers & Subsidies - Capital

Total Budget

Original Budget

R 61.6 million

R 138.6 million

R 8.6 million

R 577.9 million

R 107.5 million

R 894.1 million

R 253.0 millin

R 253.0 millin

R 1.1 bilion

R 61.6 millon

R 138.6 million
R 8.6 milliojn

R 578.3 Million
R 107.5 million
R 894.6 million
R 2431 million
R 243.1 million

R1.1 billion

R 30.8 millon

R 69.3 million
R 4.4 million

R 289.2 million

R 53.8 million
R 447.5 million
R 121.6 million
R 121.6 million

R 569.1 million

R 15.1 millon
R 36.3 milion
R 4.4 million
R 234.2 million
R 53.7 million
R 343.7 million
R 72.5 million
R 72.5 million

R 416.2 million

R 15.1 millio

R 36.1 million
R 1.6 million

R 196.9 million
R 60.1 million
R 309.8 million
R 118.6 million
R 118.6 million

R 428.4 million

RO
RO
RO
RO
RO
RO
RO
RO

RO

Adjustment Budget Year to Date Billing Actual 1st Quarter Actual 2nd Quarter Actual 3rd Quarter - Actual 4th Quarter

RO
RO
RO
RO
RO
RO
RO
RO

RO

YTD Actual
R 30.2 million
R 724 milion
R 6.0 million
R 431.1 million
R113.8 milion
R 653.5 million
R 191.1 million
R 191.1 million

R 844.6 million

Variance
(R 600) thousand
R3.1 million
R 1.6 million
R 141.9 million
R60.0 milion
R 206.0 million
R 13.9 milion
R 13.9 million

R 219.9 million

YTD% Against
YTD Budget

98.05%
104.47%
136.36%
149.07%

211.03%
146.10%

111.39%

111.39%

148.41%



Property Rates

The quarterly billed actual amount to R 30.2 million against the quarterly budget of R 30.8
million which is 98.05 percent, and the year to date amount to 30.2 million which is 49.03
percent.

Services Charges

The quarterly billed actual amount to R 72.4 million against the quarterly budget of R 69.3
million which is 104.47 percent, and the year to date amount to R 72.4 million which is 52.24
percent.

Investment

The quarterly actual collection amount to R 6.0 million against the quarterly budget of R 4.4
million which is 136.36 and the year to date actual amount to R 6 million which is 69.76
percent.

Transfers and Subsidies (Operational)

Under Transfers and subsidies operational funds that were received during the quarter from
National Treasury amount to R 196.9 million and the year to date grant received amount to R
431.1 million which is 149.07 percent

Other Revenue

The quarterly actual collection / billed amount to R 113.8 million against the quarterly budget
of R 53.8 million which is 211.03 percent. The year to date actual amount to R 113.8 million
which is 105.86 percent against the year to date budget.

The total revenue amount to R 844.6 million against the quarterly budget of R 569.1 million
which is 148.41 percent and the year to date revenue amount to R 844.6 million which is
68.78 percent against the year to date budget



6.1.2 Revenue: Cash Basis Budgeting

Segment

Property Rates

Waste Removal Services
Sanitation Services
Water Services

Total Revenue: Service Charges

Other Revenu
Interest

Total
Total Own Revenue

Transfers and Subsidles
Transfers & Subsidies - Capital

Total

Total

Original Budget
R 12.9 million
R 11.0 milion
R 288 thousand
R 46.0 milion
R 70.2 million

R 36.2 million
R 8.6 million

R 4.8 million
R 115.0 million

R 577.9 million
R 253.0 milin

R 830.9 million

R 945.9 million

Adjustment Budget Year to Date Budget Actual 1t Quarter Actual 2nd Quarter Actual 3rd Quarter ~Actual 4th Quarter

R 12.9 millon
R 11 .0million
R 288 thousand
R 46.0 millon
R 70.2 million

R 36.2 million
R 8.6 million

R 44.8 million

R 115.0 million

R 603.3 Million
R 218.1 Millon

R 821.4 million

R 936.4 million

R 6.5 million

R 5.5 millon

R 144 thousand
R 23.0 million
R 35.1 million

R 18.1 million
R 4.4 millon

R 22.4 million

R 57.5 million

R 289.2 millon
R 121.6 million

R 410.8 million

R 468.3 million

R 9.1 millon
R240 thousand
R 82 thousand
R 1.7 millon

R 11.9 million

R 100
R 4.4 million

R 4.5 million

R 16.4 million

R 234.2 million
R 72.5 million

R 306.7 million

R 3231 million

R 10.5 million
R 253 thousand
R 83 thousand
R 2.1 millon

R 13.7 million

R 8.3 million
R 1.6 million

R 9.9 million

R 23.6 million

R 196.9 millon
R62.9 millon

R 259.8 million

R283.4 million

RO
RO
RO
RO
RO

RO
RO

RO

RO

RO
RO

RO

RO

RO
RO
RO
RO
RO

RO
RO

RO

RO

RO
RO

RO

RO

YTD Actual
R 19.6 million
R 493 housand
R 165 thousand
R 3.8 millon
R 24.1 million

R 8.4 million
R 6.0 million

R 14.4 million

R 38.5 million

R 431.1 millon
R 135.4 milion

R 566.5 million

R 605.0 million

Variance
R 6.7 million
(R5.0) million
R 21 thousand
(R192) million
(R17.3) millon

(R9.7) million
R 2.2 million

(R7.5) million
(R 24.8) million

R 141.9 million
R 13.6 milion

R 155.7 million)

R 130.9 million

YTD% Against
YTD Budget

151.94%
8.96%
114.58%
16.52%
68.55%

4641%
153.49%

66.96%
65.08%

149.06%
85.80%

137.90%

120.19%



Property Rates

The quarterly actual amount to R 19.6 million against the quarterly budget of R 6.5 million
which is 151.94 percent.

Waste Removal Services

The quarterly actual collection amount to R 493 thousand against the quarterly budget of R
5.5 million which is 8.96 percent.

Sanitation Services

The quarterly actual collection amount to R165 thousand against the quarterly budget of R
144 thousand which is 114.58 percent.

Water Services

The quarterly actual collection amount to R 3.8 million against the quarterly budget of R 23.0
million which is 16.52 percent.

Transfers and Subsidies (Operational)

Under Transfers and subsidies operational an amount of R 431.1 was received from
National Treasury.

Other Revenue

The quarterly actual collection amount to R 8.4 million against the quarterly budget of R 18.1
million which is 46.41 percent

Total own Revenue

The total own revenue for the quarter amount to R 38.5 million against the quarterly budget

amount to R 57.5 million which 66.96 percent.

The total revenue amount to R 605 million against the quarterly budget of R 468.3 million
which is 129.19 percent and the year to date revenue amount to R 605 million which is 64.57
percent against the year to date budget



6.1.2 OPERATIONAL EXPENDITURE

Description
Operational Expenditure

Employee Costs

Remuneraion of Councillors

Depreciation & asset imoairment

Finance Charges

Inventory Consumed & Bulk Purchase - Water
Transfers & subsidies

Other expenditure

Total

Original Budget

R 195.7 millon
R 29.3 milion
R 88.8 milion

RO

R 176.1 million

R 200 housand
R 514.0 millon

R 1.0 billion

Adjustment Budget

R195.7 million

R 29.3 million
R 88.8 m,llion
RO

R 176.1 million
R 200 housand
R 5144 millon

R 1.0 billion

YTD Budget

R 97.9 million
R 14.7 million
R 44.4 milion
RO

R 88.0 million
R 100 housand
R 257 4 millon

R 502.2 million

Actual 1st Quarter Actual 2nd Quarter Actual 3rd Quarter Actual 4th Quarter

R43.9 million
R 6.4 million

R 18.0 milion
RO

R 16.6 milion
RO

R 60.7 million

R 145.6 million

R 43.3 million
R 8.2 million
R 18.2 million
R0

R 58.1 million
R0

R 57.9 million

R 185.7 million

RO
RO
RO
RO
RO
RO
RO

RO

R0
R0
R0
RO
R0
RO
RO

RO

YTD Actual

R 87.2 millon

R 14.6 milion

R 36.2 million

R0

R 74.7 million
RO

R 118.6 millon

R 331.3 million

YTD% Against
Variance YD Budget

R 10.7 million 89.07%
R 100 thousand 99.32%
R 8.2million 81.53%

RO 0.00%
R 134 million 84.87%
R 0.00%

R 138.8 million 46.08%

R 171.2 million 65.97%



Employee Costs

The quarterly actual expenditure amount to R 87.2 million against the quarterly budget of R
97.9 million which is 89.07 percent, the reason for the less expenditure incurred because of
the vacant positions which are not filled.

Remuneration of Councillors

The quarterly actual expenditure amount to R 14.6 million against the quarterly budget of R
14.7 million which is 99.32 percent.

Depreciation & Impairment of Assets

The expenditure incurred under this segment amount to R 36.2 million which is 81.53
percent against the quarterly budget.

Inventory Consumed and Bulk Purchase of Water

The quarterly actual expenditure amount to R 74.7 million against the quarterly budget of R
88.0 million which is 84.87.

Transfers and Subsidies

The year to date actual expenditure amount to R 0 against the quarterly budget of R 100
thousand which is 0 percent.

Other Expenditure

The quarterly actual expenditure amount to R 118.6 million against the quarterly budget of R
257.4 million which is 46.08 percent.

The total operational expenditure for the quarter amount to R 331.3 million including R 36.2
million relating to the depreciation of assets of which is not included when calculating the
cash flow because is not mapped against the operation expenditure accounted under Table
A7 (Cash flow) of Schedule of the Budget.



6.1.3 CAPITAL EXPENDITURE

The capital expenditure of the Municipality is as per the tale below:

MP315 Thembisile Hani - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 - Half
Vote Description Ref mz.m ¥ R o .
Audited Original ©  Adjusted Monthly iYearTDactual; YearTD | YTD variance

R thousands 1 i
Capital Expenditure - Functional Classification i i i

e and administrati 1451 1750 1750 o2 | 002 | 875 27|
Execusive and councl = = - | = - | = |
Finance and administraton 1451 1750 1750 %02 | 902 875 7
Internal audt - - - - - - -
Community and public safety 10109 9500 10770 | 7582 7582 8270 (888)|
Communty and socil services - 5500 2050 | - - | 1550 (1550
Sport and recreaion 10109 4000 8720 | 7582 7582 | 6720 852 ||
P oy - - - - - -
Heath = = = = = = |
Economic and environmental services (15703) 4351 39 964 3244 33244 21131 12107 |
Pianning and development = = = - = = -
Road transport (15703) 43521 30064 33244 | 33244 21137 12107 ||
Environmental profecion = = = - = - -
Trading services 19027 219998 212374 97884 | 97 884 104 625 {6741)|.
Energy sources {2931) 30700 30700 15782 | 15792 15350 a2 ||
Water management 20566 140 041 133 487 64717 | 64717 65716 {1000)|
Wasie water management 1391 43776 41645 11686 | 11686 19757 @ory)|
Wasie management = 5481 6542 5689 | 5669 3801 1887 |
other - - - -1 - - -
Total Capital Expenditure - Functional Classification 3 14 884 274769 264858 139612 139612 134907 4706
Eunded by:
Naonal Government 3163 253469 243558 135395 135395 | 124287 11138
Provincial Government = = = = = = -
Transters and subsidies - capial (monetary allocasions) (Nat/ Prov Deparim Agencies, - - =1 -1 -1 - -
Transfers recognised - capitat | 31636 253 469 243 558 135 395 135 395 124 257 11138 |
Borrowing ] - - - - - - -
Intemally generated funds o (5620) 21300 21300 | 4218 42181 10650 (6432)
Total Capital Funding 26 016 274 769 264858 | 139612 | 139612 | 134 907 4706

The total actual expenditure incurred during the past six months’ amount to R 139.6 million
excluding VAT of 15 percent which should be calculated as per circular 58 issued by
National Treasury and treated as income.



6.1.4 DEBTORS

The status of the debtors is as follows:

MP315 Thembisile Hani - Supporting Table SC3 Monthly Budge’t Statement - aged debtors - M0G - Half Year

Description Budget Year 202324
cﬂe 0-30Days | 3160Days | 6190 Days | 91120 Days | 121-450Dys | 159180 Dys | 181Dys-1¥r | Overtvr [Total

R thousands

Debtors Age Analysis By Income Source

Trade and Cher Receivables fom Exchange Transacions - Water 1200 19081 9202 9260 9610 9206 8202 8284 774066 7100
Trade and Other Receivables fom Exchange Transacons - Electricly 1300 - - - - - - - 1683 163
Recetvables from Non-exchange Transacions - Property Raies 1400 8710 KL 3848 3783 3725 3641 3543 266 559 27652
Recetvables rom Exchange Transacions - Wasie Waier Management 1500 30 183 182 168 149 13 13 15756 16975
|Receivables from Exchange Transacions - Wasie Management 1600 7552 3757 3754 3 s 3508 3507 341309 71087
| Receivables from Exchange Transackons - Property Rental Debiors 1700 - - - - - - - - -
Jlmmmrneermm 1810 42524 9475 9342 35745 7844 1787 7680 46216 536 562
| Recoverable unauhorised, imequiar, fuess and wasietd expendiure 1820 - - - - - - - - -
Oer 1900 = = = = = = - 106 106
Total By Income Source 2000 18 267 26488 26 356 53 046 24614 840 BT 184176 | 2069666
2022723 - totals only 24303 27012 23084 281 280 26791 285487 1369180 1771574
Debtors Age Analysis By Customer Group

Organs of Sizie 200 24458 358 3516 3500 332 32 m 184071 208828
Commercial 2300 4990 1813 179 2074 1726 1687 1625 92651 109 265
Households 200 48819 A7 21041 46571 19576 18524 18441 ( 1537454 1731573
Oher 2500 - - - - - - - - -
Total By Customer Group 2600 8 267 2488 26 356 53 046 4674 n4n BB 1814176 | 2069 666

The debtors book of the municipality amount to R 2.0 billion




6.1.5 CREDITORS

MP315 Thembisile Hani - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 - Half Year
. Budget Year 202324
Description NT
Code 0- - 61- 9. 121- 151- 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120Days | 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricty 0100 = = = = = = = -
Bulk Water 0200 - = = = - = = -
PAYE deductions 0300 - - - - - - - -
VAT (output less inpuf) 0400 - - - - - - - -
Pensions / Resrement deducions 0500 - - - - - - - -
Loan repaymenis 0600 - - - - - - - -
Trade Crediors 0700 7620 2252 - - - - - 9812
Audtor General 0800 - - - - - - - -
Other 0900 - - - - - - - -
Total By Customer Type 1000 1620 2252 - - - - - 9812

The trade creditors for the quarter amounts to R 9.9 million which will be paid in

February 2024.




6.1.6 CONDITIONAL GRANT RECEIPTS AS FROM 1 JULY 2023 - 31 DECEMBER 2023

Year to date

Spent Against %Spent Against
Name of the |Allocation as [Amount Amount the amount
Grant per the DoRA |Received YTD [Received Variance received
FMG 1770 000 1770000 1050 313 719 687 59
EPWP 4 877 000 3616 000 3769920 |- 153920 104
MIG 138 274 000 | 125652 000 105 251 097 | 20 400 903 84
WSIG 88 000 000 | 53 000 000 38 353097 | 14 646 903 72
EEDMG 5 000 000 4 000 000 3 144 553 855 447 79
INEP 25200000 | 16700 000 14930995 | 1769005 89
MDRG 1150 000 1150 000 1150 000 - 100
Total 264 271 000 | 205 888 000 167 649 975 | 38 238 025 81

6.1.7 TOP TEN CREDITORS

TOP 10 CREDITORS : OPERATIONAL EXPENDITURE

NAME OF CREDITOR PAID AMOUNT PAID

Rand Water 28,592,664
SARS 8,361,627
Auditor General 6,723,434
Matupunuka ICT 5,723,408
Gubis 85 Solution PTY LTD 4,792,269
Black Protectors Security 4,276,338
Matazi and Sons Trading 2,182,963
MVL 1,965,298
Minozest PTY LTD 1,813,391
Munene Risk 1,645,575

|[Total

66,076,967




6.1.8 TOP TEN PROJECT PAYMENTS

TOP 10 CREDITORS : CAPITAL EXPENDITURE

NAME OF CREDITOR PAID

AMOUNT PAID

Kura Uone Group CC 6,541,775
Tshwelele Logistics 5,802,636
Mbako Projects & Trading 4,508,292
Zembeleni Transport & Projects 4,148,920
Noponde Business Enterprise 4,174,083
DKPB Civil Engineering 3,649,631
NaMasango Business Enterprise 3,039,786
SLM Projects 2,868,393
Mulbert Pump Repairs 2,804,276
Stickson General Trading 2,665,336
Black Protectors Security 4,276,338
Matazi and Sons Trading 2,182,963
MVL 1,965,298
Minozest PTY LTD 1,813,391
Munene Risk 1,645,575

| Total

52,086,693




6.1.9 BANK RECONCILIATION

NEDBANK PRIMARY ACCOUNT
Description Cashbook Bank Statement
Opening Balance 18 027 346 18 027 346
Deposits 235 921 947 235 921 947
Withdrawals/Debits/Charges - 250 494 206 |- 250 494 206
Closing Balance as at 31st December 2023 3 455 087 3 455 087
FNB ACCOUNT
Description Cashbook Bank Statement
Opening Balance 3 468 587 3 468 587
Deposits 27 388 27 388
Withdrawals/Debits/Charges 319 |- 319
Closing Balance as at 31st December 2023 3 495 655 3 495 655




6.1.10 INVESTMENT PORTFOLIO

Fimancial Year: 2023 /2024

Investment Register of Nedbank call ccount

Endingf
Starting Maturity |Period/f Interest Investment
Date Description Capital Date Date Days Rate |Earmned Withdrawal Balance
12-1ul-23 | Deposit 100 000 000 45 119 45 181 o 100 000 000
31-Jul-23|Accrued Interest 20 506 301 100 506 301
31-Aug-23|Accrued Interest 31 FB4 T6eT 101 291 068
12-5ep-23 | Investment Maturing (Transferred to Call Deposit 03 ... 15) 11 278 466 101 569 534
Interest paid over (12 Sept 2023) 1575479 90 994 055
Transfer to call deposit (D3.....15) 100 000 000 |- 5 945
Acc No: 03 /7EE1527327/0000015 [ Call Deposit)
12-5ep-23|0Opening Balance (Transfer from Fixed Deposit| 100 000 000 100 000 000
20-5ep-23 | Accrued Interest = | o 202 192 100 202 192
21-5ep-23 |Withdrawal 20 000 000 80 202 192
30-5ep-23 |Accrued Interest 10 179 T26 20 381918
Interest Payment (01 Oct 202 3) 3IB1918 80 000 000
18- 0ct-23 | Accrued Interest 18 323 507 80 323 507
19-0ct-23 | Withdrawal 40 000 000 40 323 507
31-0Oct-23 |Accrued Interest 13 116822 40 440 329
Interest Payment (01 Mow 2023) 440 329 40 000 000
16-Mowv-23 | Accrued Interest 16 143 781 40 143 781
17-Mowv-23 | wWithdrawal 25 000 000 15 143 781
27-Mov-23 | Accrued Interest 11 37 068 15 180 849
28-Mov-23 |wWithdrawal 14 000 000 1 180 849
29-Mowv-23 | Accrued Interest 1 225 1181 O74
30-Mov-23 | wWithdrawal 1 000 000 181 O74
Interest Payment (01 Dec 2023) 181074 |- o
Date Description Capital Period/Days |Rate Interest Earned |Withdrawal |Balance
01-Jul-23 [Opening Balance 859 037
19-Jul-23 [Transfer from Cheque Account (Ref: 62026296427) 170 000 000 170000 000
Transfer of Interest Accrued (Opening Bal) to Cheque Acc 858 880 170000157
31-Jul-23 |Accrued Interest 12 o 427 562 170427719
31-Aug-23|Accrued Interest 31 1107 313 171535032
30-Sep-23 |Accrued Interest 30 1078 556 172613 588
31-0Oct-23 | Accrued Interest 31 1121 515 173735103
Funds transferred from FMB Cheque Account 45 000 000 218 735103
30-Mow-23 | Accrued Interest 30 1375 334 220110 438
31-Dec-23 |Accrued Interest 31 1430 115 221540 553




Financial Year: 2023/2024
Investment Register of Standard Bank Deposit ccount

Period/ Investment
Date Description Capital Days Rate Interest Eamed | Withdrawal Balance

21-Jul-23 | Deposit 100 000 000 100 000 000
31-Jul-23 | Accrued Interest 10 226 027 100 226 027
23-Aug-23 | Accrued Interest 23 519 863 100 745 890
24-Aug-23 [Withdrawal 50 000 000 50 745 890
31-Aug-23 | Accrued Interest 7 79110 50 825 000
30-Sep-23 | Accrued Interest 30 344 635 51 169 635
31-Oct-23 [Accrued Interest =l 350 342 51 519978
29-Nowv-23 |Accrued Interest 29 327 740 51 847 717
30-Nowv-23 |Withdrawal 20 000 000 31 847 717
Accrued Interest L 65781 31 854 498

31-Dec-23 | Accrued Interest 31 210 205 32 064 704




The total investment of the municipality as at 31 December 2023 amount to R 381.0 million.

6.1.11 CASH FLOW ANALYSIS

Cash Flow from 1st October 2023~ 31th December 2023

Revenue
Item Description Original | Adjustment | Actual Variance | Percentage
Budget Budget Received Received
1 July-31
Dec
Transfers and
Subsidies: Operational | R578.5 R578.2 R430.5 R147.7 74 %
million million million million
Other Revenue R115.0 R115.0 R31.8 R83.2 28 %
million million million million
Cash on Hand
(Opening Balance) R90.1 90.1 million |RO R90.1
million million
Total Operational R783.6 R783.3 R462.3 R321 59 %
Revenue Budget million million million
Transfers and 253.4 R243.5 192.3 R51.2 79 %
Subsidies: Capital million million million
Total Revenue R1 billion | R1 billion R654.6 R372.2 65 %
million million




Operational and Capital Expenditure

Item Original Adjustment | Actual Variance Percentage
Description Budget Budget Spent 1 Spent
July-31 Dec
2023

Total
Operational R669.9 million | R669.7 R295.1 R374.6 44 %
Expenditure million million million
Capital 274.7 million R264.8 R160.4 R104.4 61 %
Spending million million million
Total Spent R944.6 million | R934.5 R455.5 R479 49%

million million million
Commitment
from 1 January - R479
30 June 2024 million
Revenue to be
collected from
1 December-30
June 2024
Transfers and
Subsidies: R147.7
Operational million
Transfers and
Subsidies: R51.2
Capital million
Other Revenue R83.2

million

Total Cash on
Hand as at 315t R387.8
December 2023 million
Total Projected
Revenue R669.9
Including Cash million
On Hand
Surplus R190
(Deficit) Million




Refer to other implications
8 STAKEHOLDER CONSULTED

THLM, Provincial Treasury and National Treasury

9 HUMAN RESOURCE IMPLICATION
THIM

10 LEGAL IMPLICATIONS
None compliance to MFMA

11 FINANCIAL IMPLICATIONS
R 356.0 million total cash on hand

12 OTHER IMPLICATIONS

Assessment made based on the spending threshold for budgetary purposes

13 IT IS THEREFORE SUGGESTED:

13.1  THAT the quarterly budget statement for 01 October 2023 to 31" December 2023 for 2023/24
Financial Year as in terms of section 52(d) of the MFMA 56 2003 be considered.

RECOMMENDATION BY THE MUNICIPAL MANAGER

132  THAT the quarterly budget statement for 01 October 2023 to 31" December 2023 for 2023/24
Financial Year as in terms of section 52(d) of the MFMA 56 2003 be considered.
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MP315 Thembisile Hani - Table C1 Menthly Budget Statement Summary - M06 - December

202223 Budget Year 2023024
Description Audited Original Adjusted YearTD YTD YTD Full Year
™ Outcome Bun::el Br:lget Monthly achuall YearTD actual | ot | variance | variance | Forecast
R thousands k3
Financial Performance
Property refes 57435 61555 61555 5039 30210 wTT (568) 2% 1555
Sarvice charges 130634 138 580 138 580 12 081 T2 443 69200 3153 5% 138 580
Investmeant revenue 18350 BE2S 8625 280 5584 4312 1672 % BE2S
Transfers and subsidies - Operational 532 M5 578 504 57815 195 809 431133 289180 141 853 48% 578215
(Ofher own revenue 122 956 107 515 107 515 10735 113 758 53757 G0 02 112% -
Tatal Revenue (excluding capital transfers and BE1 620 47T Bod 489 223 945 653 528 THT | 622 A5t a4 489
ccontributions)
Employes costs 161 TE1 195 660 195 660 15989 BT 247 97830 [10 582 M% 195 660
Remuneretion of Councilors 25878 20258 3258 2242 14 600 14 629 (25 0% 20258
Depreciafion and amorisafion 4113 88aM B3B3 6073 36 161 44411 (8 250) -18% 88 a1
Interest - - - - ] - 0| #DNm -
Inveniary consumed and bulk purcheses 173 176 089 T8 014 15837 T4 E42 BTAT0 | (13I7H) -15% 176014
Transfars end subsidies 187 200 200 - - 100 (100) -100% 200
(Caher expandiurs S04 604 514 658 514 444 23 550 118 638 257332 | (138693) % 514 444
Tatal Expenditure 028 306 1 004 685 1004 396 63 631 I 138 502270 [ (170 832y -3t 1 004 386
Surplusi{Deficit) (66 B&7) (109 908) (10 908) 160 254 322 180 (54954)) 377 144 BBE% (108 908)
Transfers and subsidies - capital (monetary allocations) 184 578 253 459 243 558 98 158 154 627 124 257 30 370 |24% 243 558
Transfers end subsidies - capital fin-kind) 5330 - - - - - - -
‘Surplusi|Deficit] after capital transfers & [FEFFA] 143 562 133 654 58 412 ATE 81T 62303 [ 407 54 5Ra 133 654
‘Ehare of surplus! (defict) of associate - - - - - - - -
Surplus! {Deficit) for the year 13 143 562 133651 258 412 476 817 69303 | 407 514 58a% 133 651
Capital expenditure & funds sources
(Capital expenditure 13848 T3 T68 263 858 a7 162 138 818 134 407 4413 Ex 263 858
(Capital fransiers recognised 3636 253 465 243 558 43748 135 385 124 257 11138 % 243 558
Barowing - - - - - - - -
Internally genarated funds (5 620) 21 300 Pl ] 4207 4 M8 10650 (6 432) it 300
Tatal sources of capital funds X6 74 T6S 264 858 A7 855 138 812 134 907 4 TO6: Ex 264 858
Financial position
Total cumrent assats 1227 504 351033 352 531 1645 856 35291
Tootal non cumrent assets 2440722 2 556 484 2556 553 2544174 2 556 553
Tootal current Eehiifies 1139294 207130 20028 1184474 208028
Total non current isbiities 2086 98053 58053 21 831 98053
\Community wealfEgquiy 2501 182 2812315 2602 404 2983 654 2602 404
(Cash flows
Met cash from (used) operafing 281533 277 e 268 191 187 212 402 359 217386 | (184 563) 5% 268 10
Met caish from (used) invasting 215026 [274 788) (262 960 (53 567) (158 17} [238171)| (B0 0S4) 3% (262 950)
Met cash from (wsed) financing - - - - - - - -
(Cashicash equivalents at the monthiyear end 624 816 135180 137 488 - 428 637 110483 | (318155 -208% 180 626
) ) 181 Dys-1
Debitors & creditors analysis 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys v Owver 1¥r Total
Debtors Age Analysis
Total By Income Source Ta 267 26 488 26 356 53 046 4 674 23422 21 237 |FERERERER 2 068 666
(Creditors Analysis
Tiotal Creditors TE20 2252 - - - - - 0% Bamn




MP315 Thembisike Hani - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0G - December

0223 Bar T
Deseri Ret | Audited Triginal A Y10 10 Full Tear
ptioa &Ew B::: Manthly sctusl| YearTD sches |YearTD budget] oo o
| thousands 5
|Revenue
[Exchange Revenue
[Senvite charges - Elecincily - - - - - - = -
Jservice charges - Water E [ F) 06 228 B 561 5145 48114 EECE ™ 86228
Jservice charges - Wasle Waler Management 2088 2358 1355 203 1106 1178 [73) £ 2355
Jervice charges - Wasle management i) 307 30007 17 18842 10008 157} At 0007
J2ale of Goods and Renderng of Sendces 47 a0 880 4 120 4m (370} 5% 880
|agency services 106N 12555 125% - - 3| (easm|  -om 125%
tares! = = - - - - - -
Iteress| eamed Fom Recsivables 111102 Ba e BA TE3 10482 104 551 s | eoam 138% B8 763
Itaress! from Current and Non Cument Assels 18350 B B2 80 555 4312 1672 E- BE2S
Jovtends = = = = = = - =
Jreset on Lana = = - - - - - -
Jrezrtal from Flaed Assels 1217 1056 11058 51 o 528 17 ETY 105
JLiceree ot permils 3 4 4 1 2 2 ) Y 4
foperabonal Reverue 1762 1400 1.400 155 3 Tha (257 Er 1400
INon-Exchange Revenus -
Jereperty ras 57435 61558 B 555 5030 0210 wrm 568} - £1555
Jsurcharges ard Taxes = = - - =] - 7363 | sonme -
Fres, peralbes and forlsils 2818 258 2588 2] £ 1204 | (1205 e 2585
JLicerce arat peimils 1% 166 1% 8 154 ] 56 5% 196
Transters and subsides - Opersfionl 532 245 578 504 5TR 215 156 809 FEIRE:] 280180 | 141053 4 5TB 215
teies! = = - - - - - -
Fudl Levy = = = = = = - =
|Operatonal Reverue - - - - - - - -
e an daposal of Aseels |6 043 = - - - - - -
Joner Gains 64 = - - - - - -
Discontinued Operslions = - - - - - - -
[ToEaT Fiewveriue [exciuding capital fransiers Snd comrbulions] 551 620 B4 778 §94 483 T3 045 653 528 4T 3IT | 06317 | dEte [T
Expendilure By Type
JEmplzyee relaled coste 161 781 195 650 195 660 15,889 b7 247 gra3 | (10582 115, 105 680
Jrernerston of councilers =em 228 2258 2342 4600 HER 29} % 20258
JBulk purchasss - slectriciy = = - - - - - -
Frvertiory consmed 141723 176 (5 176 014 15837 T4ED Bram| (13 2 5% 176014
vt irnpairmnert = 242 550 242 880 - - 0| (s 00 242 880
[Degreciation and amertigation 18 BEEn Ba AN 073 %181 e 8 250) -1 ga e
taies! = = - - (] - 0| sonm -
foriracted services 128 467 154 8 155 052 16467 7551 mrmz| (226 ) 155 052
Transters and subaides 167 20 20 - = 10 (100} 1005 200
recerversble debs wiitien off 253050 3008 1005 173 1440 1503 B2} A% 3005
foperabonal sosts 67713 137 113507 £ 960 4168 SEGIT| (14 820) % 113507
JLoszes an Disposal of Asses = = - - - - - -
Other Lasaes 5 365 - - - - - - -
[Total Expenditure 228 306 1004 625 1004 3% & 60 331 338 sizzre | (imooaz| -aaw 1004 356
lus[Deficit) 86 6aT) (109 908) 100 908) 150 254 322190 saosy| 3m7iM 555 109 008)
Transters and subsidies - capilal |moretary allbcatons) 184 578 253 468 243558 %158 154 627 120257 | am 24% 243558
Transters and subaides - capilal (irking) 5330 = = = = = - =
lug/[Deficit) aMler capital iransbers & contributions 181 143 562 133 651 259 412 a7 ET CE ] 133 651
rcome Tax - - - - - - - -
lus[Deficit) aMer incoms tix 132 143 562 133 651 258 412 a7 BT E ] 133 651
are of SurpksaiDebeil svbutable 1o Joird Venlure = = = = = = - =
are of SurphuaDebeil sviuable 1 Minarites = = = = = = - =
lus[Deficit) abtributable L muriipaity 132 143 562 133 651 25 412 aTe 1T CES 133 651
are of SurphuaiDebeil sributable 1o Associsie - - - - - - - -
IrtencompanyParent subsidarny iransactions || - - - - - - - -
lusl (Dhekicit] bor thse year 1311 143 562 133 651 25 412 a76 81T 50 303 133 651




MP315 Thambisila Hani - Supporting Tabla SC3 Monthly Budget Statemant - aged dabbors - M0G - Dacambar

Description Budgel Year 2023724
CI:L 0-0Days | 360D%ys | 6190Days | 044200ays | 124450 Dys | 151180 Dy | 161 0ye-A¥r | Overd¥r |[Total
IR thousands
[Deblars Age Anatysis By Income Source
Traide and Other Recevabies fom Exchange Transactions - Wetsr 120 14081 a4 360 4610 4206 i252 284 774 068 b47 100
Traide and Other Recsvabies from Exchange Transactions - Eleciicly 130 - - - - - - - 163 163
eceivaies from Mon-exchange Tramsaclons - Property Rales 140 i) 3 J848 175 iTA 16 354 56550 7 652
eceivabies from Exchangs Transactons - Wasle Waler Management 150 kX 153 152 168 148 135 13 15755 16475
Feceivaies from Exchangs Transacions - Waste Management 160 1552 i 375 T i 1588 s 1308 i oar
faceivaties from Exchangs Transacions - Progerty Rental Dablors 1m0 - - - - - - - - -
Irerect on Arear Deblor ABcounts 1810 4250 9475 R 15745 Te 1157 7680 116 HE 536 582
e rale unauthonised, ineguler, fuiless and wastehl expendiure 180 - - - - - - - - -
Jother 180 - - - - - - - 106 106
[Total By Income Source 2000 T8 267 20458 16 356 i3 D46 4674 1342 22T 1814 176 1 069 666
202021 - totals anly W3 il Hied 1y prgii] L 255487 1360180 1711 514
[Deblars Age Analysis By Customer Group
JOrgers of Stale i 458 3508 3516 31500 iam in im 184071 28624
JCammencial b 1] 490 1813 1799 20 175 1 687 1625 2651 1106 265
Houssnalds b2} L] Hur Hid 46511 19578 18524 1addl 1537454 173151
Jther 1] - - - - - - - - -
[Total By Customer Group 2600 T8 267 20458 16 356 i3 D46 4674 1342 22T 1814 176 1 069 666
MP315 Thembisile Hani - Supparting Table 5C4 Monthly Budget Statement - aged creditors - M06 - Decamber
Diescription NT Budget Year 2023724
Code 0 M- 61- 8- 121- 151 - 181 Days - Ower 1 Tatal
R thousands 1) Days &0 Days 00 Days 120 Days 150 Days 180 Darys: 1 Yaar Yaar
Creditors Age Analysis By Customer Type
Bulk Elsciricity Mo - - - - - - - - -
Bl Wt 02m - - - - - - - - -
PAYE deductions 0300 - - - - - - - - -
WAT [outpud less inpul) 17014 - - - - - - - - -
Pensions | Refirement dedudlions 0500 - - - - - - - - -
Lidn repayments a0 - - - - - - - - -
Trade Cresfilors E] 7620 2252 - - - - - - 9672
Audior Geners 0600 - - - - - - - - -
Cther 0800 - - - - - - - - -
Tetsl By Customer Type 1000 7 €20 2352 - - - - - - 9 E72




MP315 Thembisile Hani - Supporting Table SC8 Monthly Budget Statement - councillor and staff berefits - MOG - December

202223 Budgel Year 202324
Summary of Employes and Councillor remuneration Ref Audiled Original Adjusted Menthiy YoarTD sctust YearTD ¥1o Yo Full Year
Ourteome Budgst Budgst sctual Budged varisnce | wariance Fanstast
R thausands %
1 A B [ 1]
C 3 Folitical Office B 0
Eagi: Saliries and Wages 147 16 005 16005 1542 beg2 003 189 e 16 005
Persion and UIF Conlrisuions 250 im | 223 1482 1546 (4 % M
Medical Aid Contribations 58 T TaT 26 15 a7 23| -B0% ™T
Malior Viehicke Allowancs -5 1073 1073 B4 47 537 Mo -20% 103
Celphore Alaaancs 2615 2887 2402 230 153 1246 o) 3% 2432
Housireg Alowanees - - - - - - - -
Dther benells and allowancas 476 5848 568 156 1134 282 1yl A% 5 B49
Sub Tolal - Councillors 25878 20258 29 258 2242 14 600 14629 (2% 0% 29 258
i 1x1% 131% 15.1%
3
Eagi: Saliries and Wages 4352 6033 6033 ] 23H amr eas)| -23% B 033
Persinn and UIF ConlribuSions 350 a8 k] 28 158 174 (15 % ]
Medical Aid Contribations 12 27 207 15 115 148 ()] -23% =7
Oneriinne - - - - - -
Periormance Boms = = = = = = = =
Malior Viehicle Allowanca 20 B3E B3 T4 wm 418 (2T B3
Celphore Alrwancs -] o7 T T “ 53 (10 18% w7
Housireg Alowances - - - - - - - -
Diher benelis and allowancas = = - - = = - -
Paymenis in ieu o leave - - - - - - - -
Lany senioe awards - - - - - - - -
Poal-refirement berelil cbligaltions 2 - - - - - - - -
Eriertainment - - - - - - - -
Searcly = = = = = = - =
Acting and post elaed alowance 35 112 12 - = 56 (35| -100% 112
I kired Benefis = = = = = = = =
Sub Tolal - Senicr Managers of Municipality 55T 1733 T3 a1l inm 1866 | 2% 7733
b imCrEane 4 % JEE% 38.6%
Other Bunicipal Staff
Baaic Salaries and Wages 104015 123248 12328 8729 563 61624 5250 % 123 248
Fergion and UIF Conlrisulion 21T 25 64 25 654 1887 11 550 12 827 | -k 25 b54
Medical Aid Confribations 904 10 &4 0454 B26 4 BE7 ST (350 ™ 10454
Cnertinne I8 4003 4003 ars 227 2002 P 4% 4003
Perlormance Borws BEsE 11420 11420 1508 4 B8 STi0 | -15% 11420
Maticr Viehicke Allowancs k] 5118 5118 366 2112 2559 | T 5118
Celphors Alasance 525 B2 GEZ 56 i 3 (14) A% B2
Howisirg Alowaniss 137 186 1% 1 B 8 (@M -38% 96
Dther benelis and aliowances 1238 278 27TA 103 583 1365 | -5 2729
Parymedis in ied ol leave prazc =] fa:-] ™ 73 358 as| -tk T35
Log Senvios awardd 15684 1836 1888 B8 208 543 M| -1k 1 886
Poal-refirement bamefil cbligations 2 = = - - = = - -
Erferiainment - - - - - - - -
Scarcly - - - - - - - -
Aicting and post related alowance 1172 1740 1740 a0 658 870 Tyl -2k 1740
In kired benefis - - - - - - - -
Sub Tolal - Other Municipal Staff 156 210 16T 527 187 azr 15147 &4 208 93 963 aTsg| -10% 187 827
% iCrease 4 e 20.3% 20.57%
| Total Parent icipality 187 658 24917 2497 18 230 101 847 112 458 (10 &1 % N7




MP315 Thembisile Hani - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M0G - December

02217 Budgel Year 2023724
%, spend of
et Avsdited Outcome] Originsl Butiget | Adjusted Budgel "::':' YearTD achusl YearTD budget “E“ vEﬂ o::rn:
Budgé
R theussnds %
M ilung o iEamGs bnil
Ly 5 061 na e 1457 1457 7aor | daan| BaE% 1
gt 150 ek e b mu dsmes | t5ede | MER 1%
Sapherrber 171w ek e bl 53503 gabaz | 1sr0| 2ok iz
Delober B0 ek e nTE s o500 | teEm | 158% 2
v 738 ek 1650 TF:] o 557 tamg|  2ae| 1aa% Ei
Decessber no ek 1650 TEE 1ER 13007 | oy 35 51%
eriiary Ba13 prkic 1650 - 156,565 -
Febnary i) prkic 1650 - 17833 -
Miasch 1838 prkic 1650 - 19988 -
i 1 prkic 1650 - 2154 -
hiay mwm prkic 1650 - 31 -
e [122 28) prkic 21650 - 4858 -
Talal Capitsl expnditure 14884 T4 T ] T
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WP315 Thembisile Hani - i Table 3C13: Monthly B Stalement - & ibure on s and maanenance by assel class - W06 - Decembser
Aanm Burdget Tear MZAT4
s itior, Rl [ Rsiied Cginal Efjestid YearTo o TID Full Fear
frr— Budpet Budpes [Nl scusl] YearTD schusl | gt | vasianes | varianes | Forecass
R s ands 1 L3
Machinnr s Equipment [E 73857 787 L] 2T £l %5 W% 737 |
klacanery and Eyapreei -4 TIET 73T ol IT 36T | [} T
Tearspert hubets T 3 560 3 560 1 58 236 1 T ] 3 560
Trareport As s w7 A5ED EE=] 1 578 236 1 TED 5 [ EES]
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