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PART 1

MID YEAR BUDGET AND PERFORMANCE ASSESSMANT REPORT FOR 20152016 FINANCIAL
YEAR

Executive Summary

REVENUE
Table C1: Monthly Budget Statement Summary — Mid Year Assessment

For the past six months ending 31 December 2015, revenue collected amount to
R 329.5 million against the total budget of R 570.8 million which reflects a
favourable deviation of 64.51 per cent. The own revenue collection amount

R 10.1 million which is 12.4 percent of the total budget amount of R 81 million,
and the transfers recognised amount to R 379.4 million which is 62.5% of the
fotal budget

The transfers recognised are divided as follows:-

e Equitable Share Grant R 216.4 million

o FMG R 1.6 million

e MSIG R 930 thousand

o MIG R 86.9 million

e WSOS R 11.2 million

o EPWP R 2.imillion

o TOTAL R 319.4 million
Property Rates

The actual revenue collected under this source of revenue amount to R 488
thousand against the mid-year budget of R 12.7 million which is 3.8 percent

The Actual billing amount is R 19.4 million against the mid-year budget amount
to R 28.7 million which is 67.59 percent which is less than the anticipated
collection. The will be alignment of billed amount and the budgeted amount
during budget adjustment.




1 7

Service Charges

The actual revenue under this source of revenue amount to R 1.3 million against
the Actual billing mid-year budget amount to R 29.6 million which is 4.39 percent
which is less than the anticipated revenue. There will be an alignment of billed
amount and the budgeted amount during budget adjustment.

Investment Revenue

The investment revenue received was from the following sources follows:
Interest on Current account amount to R 1.7 million

Interest on Call-account amount to R 1.2 million

Total amount received amount to R 2.3 million

The interest were received due to slow implementation on expenditure of
conditional grant.

Transfer Recognised — Operational

The expenditure incurred on the following conditional grant is recognised as
transfers recognised:-

e EPWP R 1.9 million

e FMG R 666 thousand

o MSIG R 235 thousand

o WSOS R 8.5 million
TOTAL R 11.3 million

e Equitable Share Grant received R 216.4 million
TOTAL R 227.8 million

Other Own Revenue



On other own revenue sources the municipality has actual collected an
amount of R 17.9 million. The collection made is collected from the
following sources of revenue which include the actual revenue and the
actual billing:-

e Actual revenue collection R 8.5 million
e Arrears Interest billed R 9.4 million
Total R 17.9 million

Own Revenue

Due to the non-payments of services by the community the municipality received
less than anticipated revenue. In the past six months the collection rate were as
follows:-

July 2015 7 per cent was received against the billing for the
month

August 2015 3 per cent was received against the billing for the
month

September 2015 3 per cent was received against the billing for the
month

October 2015 3 per cent was received against the billing for the
month

November 2015 7 per cent was received against the billing for the
month

December 2015 5 per cent was received against the billing for the
month

The total revenue excluding capital transfers and contribution amount to R 295.5
Million against the year to date budget amount to R244.4 million which is
120.9 percent
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EXPENDITURE

Operating Expenditure

The paid Operating expenditure for the six months amount to R 205.3 million,
the above mentioned amount include an amount of R 43.3 million relating to
operational accruals and R 17.1 million capital accrual from 2014/2015 financial
year against the year to date budgeted expenditure of R 314.9 million which
reflects year-to-date variances of 34.8 percent due to cash flow consideration.

NARRATION ON EXPENDITURE LINE ITEMS
Employee Costs

The year to date actual payment of employee costs for the past six month’s
amount to R 48.7 million against the year to date budget of R 52.2 million which
shows a year to date variance of -6.7 percent. The variance because of
employees that has resigned and their posts are still vacant

The year to date actual payment of PMU employees funded from MIG amount to
R 1.7 million

Remuneration of Councillors

The year to date actual payment of councillors allowance amount to R 9 million
against year to date budget of R 9.2 million which shows a year to date variance
of -2.17 percent. There is a variance because the upper limit increase of
councillors for 2015/2016 are not yet implemented.

According the new Government Notice No: 39548 which determined the increase
of upper limits of councillors for 2015/2016 financial year, indicate that the budget
for allowances for councillors will have a short fall of R 1 million

To cater for the deficit the municipality is having an amount of R 8
thousand in the FNB call and also R 300 thousand in the NEDBAK
primary account, the uncommitted amount was received,

Interest received from Investment which amounted to R 1.8 million of
which the budgeted amount was R 1.5 million the variance is R 300
thousand which will cater the deficit.

The caller-account (FNB) has got an amount of R 5.1 milfion which
was received from SARS as VAT returns, of which R 4.2 million of the
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amount is committed and variance is R 800 thousand which will cater
the deficit.

The two sources of uncommitted (R 300 thousand plus R 800
thousands amounts to R 1.1 million. The R 1.1 million is taken from
the above mentioned sources which will be used to cater for the
shortfall in remuneration of councillors.

Material and Bulk Purchase

The year to date actual payment of under Material and Bulk Purchase amount to
R 44.6 million which shows a year to date budget of -40.5 percent, and the
reason for the variance is that less water were supplied by the bulk water
suppliers than budgeted amount,

Finance Charges

The municipality is not paying its creditors within 30 days as stipulated on MFMA
due to cash flow challenges, and this resulted that the municipality is changed
interest for late payments. An amount of R 257 thousand is being paid from 1¢!
July 2015 to 31 December 2015

Depreciation

The journal on depreciation of assets and provision of bad debt will be captured
when we prepare the interim financial statements.

Other Expenditure

The year to date other expenditure amount to R 92.7 million against the year to
date budget amount to R 91.9 million which shows a year to date variance of -
1 percent




In — Year Budget Statement Table - Mid Year Assessment

Table C2: Monthly Financial Performance hy Vote.

Table C2 measures the actual performance against the year to date SDBIP
figures which are realised by vote for revenue and expenditure. The 30June
2016 forecasted figures by vote are reflected in the last column of mid - year
assessment.

The different in revenue variation between Table C2 and Table C1 is result of
capital grant received which are included Table C2.

Table C4: Monthly Financial Performance by Revenue Source and Expenditure

Type.

This table C4 provides the actual performance details for revenue by source and
expenditure by type. For the purpose of reporting, Table C4 will be used to
provide explanations on deviations. Reasons for the full year forecasted
deviations will only be provided in cases where the percentages differ with more
than 5% of the original budgeted figures and can be viewed in Supporting Table
SCH1.

Table C5: Monthly Capital Expenditure by vote

Table C5 indicates the actual performance details on actual expenditure capital
votes, whilst the 30 June 2016 forecasted figures are reflected in the last column,
mid- year assessment.

The capital expenditure for the first six months amount to R 21.2 million against
the MIG conditional grant received amount to R 86.9 million which shows year to
date variance of -75.6 percent

Late consideration and approval of the technical report for the Bundu Weir
Project. Technical report was submitted to DWS in August 2015, considered in
November by 2015.

Procurement of Service Providers for Phase 2 of Kwa-Mhlahlanga and the
Kwaggafontein Water scheme projects, which should have been finalised at the
beginning of the financial year by the |A (Rand Water).

Time delays with reports consideration and approval of technical reports for the
boreholes projects.



The expenditure on MIG Roll-over amount to R 6.7 million and against the
approved roll-over amount to R 35.9 million which shows year fo date variance
of -81.3 percent

The application for rollover was approved in October 2015 and expenditure was
only realised in November and December 2015, nothwistanding the fact that work
was carrying from July 2015,

Table C6: Monthly Budget Statement Financial Positions
Current Assets

The year to date total current assets as per Table C6 amount to R 482.1 million
which shows an increase of 69.81 percent compared to the previous financial
year total current assets, The year to date non-current assets amount to R 1.602
billion which shows a decrease of -5.69 percent compared fo the previous
financial year total current assets

The year to date total assets of the municipality as per table C6 amount to
R 2 084 billion which shows an increase of 9.42 percent compared to the
previous financial year total net assets

Liabilities
The year to date total current liabilities as per Table C6 amount to R 120.1

million which shows an increase of 50.32 percent compared to the previous
financial year total current liabilities

The year to date total non - current liabilities as per Table C6 amount to R 144.4
miflion which shows an increase of 62.71 percent compared to the previous
financial year total non - current liabilities

The year to date net assets as per Table C6 amount to R 1.939 billion which
shows an increase of 9.42 percent compared to the previous financial year total
net assets

The year to date community wealth as per Table C6 amount to R 1.939 billion
which shows an increase of 9.42 percent compared to the previous financial year
community wealth




Table C 7: monthly budget cash flow

Table C7 provides projected the year to date actual cash in and outflow. A net
cash from/(used) operating activities amount to R 129.3 million against to year to
date budget amount to R 58.1 million which shows an increase of 55.07 percent
compared to previous financial year

The cash flow from investing activities amount to R 27.9 million against the year
to date budget amount to R 58.1 million which is 46.64 percent.

Transfer recognised on operational amount to R 232.4 million and transfer
recognised on capital amount to R 86.9 million and other revenue amount to
R 10.30 million and the opening balance as at 01 July 2015 amount to R 86.1
million

Total cash received as from 15t July 2015 to 31 December 2015 amount to
R 415.7 million

The operating expenditure paid from 1st July 2015 to 31 December 2015 amount
to R 233.3 million

The bank balances as at 31 December 2015 amount to R 187.7 million which is
divided as follow:

e NEDBANK Primary Account R 82.4 million

s FNB Call-Account R 5.1 million

o FNB Call-Account R 192 thousand

e Savings (Investment) R 100 million
TOTAL R 187.7 million

The unspent Conditional grants received amount to R 120.6 million. The
variance between the bank balance of R 1873.7 million and the unspent grant of
R 120.6 million is equals to R 67.1 million



PART 2
MID YEAR BUDGET AND PERFOMANCE ASSESMENT REPORT ~

SUPPORTING DOCUMENTATIONS
Performance indicators

The performance indicators as per Table SC2 are as follows per financial
indicator:-

Debtors Analysis
‘Supporting Table SC 3 provides a breakdown of the consumer debtors. The
outstanding debtors at the end of 31 December 2015 amount to R 282.1 million
and reflects an increase of R 55 million from the end of the previous financial year
which is 2014.
The decrease in debtors in the half yearly is because of incorrect projection made
during budgeting time, this in correction was caused by the correction made on
the billing of consumers which was done as far as 2009 financial year
Creditors Analysis
Supporting Table SC 4 provides detail on aged creditors which are divided as
follows:

v 30 Days outstanding creditors amount to R 15.9 million

Investment Portfolio Analysis

The municipality does not have funds that are reserved for investment purposes
in order to generate income.

Allocation and Grant Receipt and Expenditure

Supporting Table SC6 and SC7 (Roll-over grants) provide details of grant
separately as income and expenditure.




The grants received for the first half of the year amount to R 319.4 million
against the total allocation of grant amount to R 429.5 which shows a variance of
R 110.1 million

An application for roll-over amount to R 35.9 million from unspent MIG amount to
R 115.2 million which was allocated to the municipality during 2014/2015
financial year, is was approved by National Treasury.

Councillors Allowances and Employees Benefits

Supporting Table SC8 provide the detail for councillors and employee’s benefits
paid for the first six months half yearly.

The deviation on councillors allowances of (-1%) is mainly due to that the new
determination of upper limits is not yet implemented.

Employee related costs paid for the first half yearly ended 31 December 2014
amount to R 48.7 million which is 93.3% of the year to date. This lower

spending is because of the vacant posts and also the less payments on annual
bonuses.

The year to date actual payment of PMU employees funded from MIG amount to
R 1.7 million

Material Variance to the Service Delivery and Budget Implementation plan

Support table SCI provide the detail of the cash inflow for the budget setting out
receipts by source and payments by type per month

Revenue
The opening balance as at 1t of July 2015 amount to R 86.1 million

Actual cash received from July 201 to December 2015 amount to R 329.5
million. The total cash for the first six half yearly amounts to R 415.7 million

10



Expenditure

Accruals paid in the current financial (2015/2016) relating to 2014/2015 financial
year amounts to R 43.3 million

Expenditure incurred from 1st July 2015 to December 2015 amount to R 144.9
million. Total expenditure paid including accruals amount to R 188.2 million

The cash on hand as at 31 December 2015 amount to R 187.7 million

Capital programme performance

Supporting Table SC12 provides information on the actual monthly capital
expenditure against the SDBIP targets for the first half of the financial year.

The actual capital expenditure as at 31 December 2015 amounts to R27.9
million which includes R 6.7 million which is relating to accruals of 2014/2015
financial year.

Supporting tables SC13a and SC13b provide the detail of capital expenditure by
asset classification for both new and replacement of assets separately, whilst
supporting table SC13¢ measures the extent to which Council assefs are
maintained.

Repairs and Maintenance of Assets Class

The repairs and maintanance of roads, pavements bridges was budgeted an
amount of R 600 thousand and the expenditure against the budgeted amount is
Zero

The repairs and maintenance of street lights was budgeted an amount of R 100
thousand and the expenditure against the budgeted amount is zero

The repairs and maintenance of water reticulation was budgeted an amount of
R15.3 million and the expenditure against the actual year to date expenditure
amount to R 8.5 million against the year to date budget of R 7.6 million which is
111.8 percent.

The repairs and maintenance of sewerage purification was budgeted an amount
of R 500 thousand and the year to date expenditure amount to R 310 thousand
which is 62 percent.
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The year to date expenditure of repairs and maintenance amount to R 8.8 million
against the year to date budget of R 8.3 million which is 106.2 percent.

The year to date actual expenditure on repairs and maintenance amounts

R 15.0 million against the planned figure of R 19.2 million. This indicates a
deviation in expenditure of R 4 million on repairs and maintenance. The full year
forecast amounts to R 38 million which is equals to the original budget.
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9 CASH FLOW ANALYSIS

|DESCRIPTION AMOUNT |
31-Dec-15|
TOTAL CASH ON HAND AS AT 31 DECEMBER 2015 87704 262.78
BANK BALANCE AS AT : NEDBANK 82 404 531,93
BANK BALANCE AS AT : FNB 5107 052.76
BANK BALANCE AS AT : FNB CALL-ACCOUNT 192 578.09
TOTAL INVESTMENTS 100 000 000.00
INVESTMENTS 100 000 000.00
[TOTAL CASH ON HAND AS AT 31 DECEMBER 2015 187 704 262.78 |
|LESS CONDITIONAL GRANT RECEIVED AND NOT SPENT -120 642 664.00 |
[TOTAL CASH FOR OPERATIONAL EXPENDITURE 67 061 598.78 |
TOTAL ACTUAL PROJECTED REVENUE 81213 924.46
OUTSTANDING EQUITABLE SHARE GRANT 72 161 000.00
ACTUAL PROJECTED OWN REVENUE ( FROM JAN 2016 TO 30 JUN 2016) 9 052 924.46
TOTAL 148 275 523.24
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PROJECTED EXPENDITURE AS PER APPROVED BUDGET

TOTAL EXPENDITURE 199 426 164,00
ALLOWANCES FOR COUNCILLORS 9369 044.00
SALARIES 55 700 055,22
GENERAL EXPENDITURE 134 357 064.78

{(DEFICIT)/ SURPLUS -51 150 640.76 |

LIABILITIES AS AT 30 NOVEMBER 2015

TOTAL 11032 492,27
RETENTION 6 639 977.04
DEPOSITS 192515.23
COMMITMENTS 4200 000.00
TOTAL -62 183 133.03 |

3725081.29
OUSTANDING INVOICE FOR AG 1560 000.00
UPPER LIMITS FOR COUNCILLORS 1523 086.00
LONG SERVICE BONUS 641995.29
[TOTAL DEFICIT 65 908 214.32

The projected revenue from January 2016 to June 2016 amount to R 148.2 million

which is divided as follows:-

Projected Own Revenue collection based on the revenue collected in the past six

months amount to R 9 million, plus last trash of equitable share grant to be transfer
to the municipality by National Treasury mid-March 2016 amount to R 72.1 million
plus the R 67 million on hand as at 31 December 2015.

(R 9. Million plus R72.1 million plus R million is equal to R 148.1 miilion)

The projected expenditure from 1st January 2016 to 30 June 2016 amount to R 199.4
million plus the liabilities due as at 31 December 2016 amount R 11 million, plus the
- commitment not paid as at 31 December 2016 amount to R 3.7 million.

(R199.4 million plus R11 million plus R 3.7 million is equal to R 214.1 million.

The projected revenue less the projected expenditure is equals to R 66 million
(deficit)
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RATIOS
FINANCIAL POSITION
A. ASSET MANAGEMENT

1. Capital Expenditure to Total Expenditure

The ratio assess the level of capital expenditure to Total expenditure, which
indicates the prioritisation of expenditure towards current operation versus future
capacity in terms of municipal services

Formula

Total Capital Expenditure / Total expenditure x 100
Norm

The norm range between 10% and 20%

If the ratio is less than 10% reflects lower spending by the municipality in
infrastructure and holds a potential risks to service delivery. If the ratio is more
than 20% reflects higher spending on infrastructure

R 27 994 839/ 188 247 839 x 100
= 15%

2. Repairs and maintenance as a percent of property, plant and
equipment  and investment property {Carry Value)

The ratio measures the level of repairs and maintenance to ensure adequate
maintenance to prevent breakdown and interruption to service delivery.

Norm
The norm is 8%

A ration below the norm reflect that insufficient monies are being spent on repairs
and maintenance and this could increase impairment of useful life of assets

Formula

Total repairs and maintenance expenditure divided by property, plant and
equipment and investment property multiply by 100

R 8862415/R 2084 156 811 X100
15




=0.43%
Debtors Management

1. Net Debtors Day

The Net Debtors Days refers to the average number of days required for a
Municipality to receive payment from its Consumers for bills/ invoices issued to
them for services

Formula

Gross Debtors — Bad debt Provision/ billed Revenue x 365
Norm

The norm is 30 Days

R 282 166 958 — R 100 000 / R 52 778 307 x365

R 282 066 958 / R 52 778 307 x 365

= 1950

LIQUIDITY MANAGEMENT
1 Cash/ Cost Coverage Ratio (Excluding Unspent Conditional Grants)

The ratio indicates the Municipality's ability to meet its monthly fixed operating
commitments from cash and short-term investment without collecting any
additional revenue, during that month.

Norm
The norm range between 1 month to 3 months

Cash on Hand R 87 704 363 plus Short term investment R 100 000 000 less
Conditional grants not spent

=R 187 704 363 - 120 642 664 = R 67 061 699/ R 130 838 040

=0.5
16



2. Current Ratio

The ratio is used to assess the municipality’s ability pay back its short - term
liabilities with its short — term assets.

Formula

Current Assets/ Current Liabilities
Norm

The norm range between 1.5 to 2.1

A financial ratio under 1 suggest that the municipality would be unable to pay its
current or short — term obligation.

I Current liabilities exceed current assets, it highlights serious financial
challenges.

=R 482 118 047/ 120 187 151
=4

LIABILITY MANAGEMENT

The municipality is currently not having loan(s) with intermediaries, therefore
there will be no ratio calculations

E SUSTAINABILITY

The ration measures the extent to which the other Reserves, which are required to be
cash backed are actually backed by Cash Reserves.

Formula

Cash and Cash Equivalents — Bank Overdraft + Short Investment + Long Term
Investment — Unspent Conditional Grant/ Net Assets — Accumulated Surplus — Non
Controlling Interest — Share Premium — Share Capital - Fair Value Adjustment —
Revaluation Reserve
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If the ratio is less than 100% Cash Reserves it could negatively impact the municipality’s
to comply with condition for creating reserves and also its ability to fund current and

~ future operations

Norm

The normis 100%

=R 87704 363 + R 100 000 000 -R 120 187 151/ 1 939 677 943 -
R1358 020 630 - R 207 577 510

=R 67 517 212/ 374 079 803

=0.2%
FINANCIAL PERFORMANCE
Efficiency
1. Net Operating Surplus Margin
The Ratio assess the extent to which the municipality generates Operating Surplus
Formula
Total Operating Revenue - Total Operating Expenditure/ Total Operating Revenue x 100
Norm
The norm is equals to or greater than 0%
Municipality should at least recover operational costs for the services being delivered. A
ration greater than 0% will enable the municipality to generate a surplus which will assist
to contribute towards its capital funding requirements

=R 374 890 709 — R 440 798 923/ 374 890 709

=R 65908 214/ R 374 890 709
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= 18%
2. Net Surplus/ Deficit Water

The ratio measure the extent to which the municipality generate surplus or deficit in
rendering water service.

Formula.

Total Water Revenue less Total Water Expenditure/ Total Water Revenue x100
Norm

The norm should be 0%

R 722292 — R 44 536 576/ 722 292

=-43 814 284/ 722 292 x 100

=6 066%

3. Net Surplus/Deficit Refuse

The ratio measure the extent to which the municipality generate surplus or deficit in
rendering refuse service.

Formula
Total Refuse Revenue less Total Refuse Expenditure/ Total Refuse Revenue x100

R 349 899 - R 3463 473 /349 899
=R -3 113 574/ 349 899 x 100

=890%

4. Net Surplus/ Deficit Sanitation and Waste Water

=R 234 701 ~ less expenditure R 3 313 186/ R 234 701
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=R 3078 485/ R 234 701 x 100
=1312%

F.  DISTRIBUTION LOSSES

1 Water Distribution Losses

The purpose of this ration is to determine the percentage loss of potential revenue from
water services through kilolitres of water purchased but not sold as a result of losses.

Formula

Number of kilolitres Water Purchase or Purified — Number of kilolitres Water Sold/
Number of kilolitres Water Purchased x 100

Norm
-~ The Norm is between 15% and 30%

A ratio within the norm depicts that water losses and water infrastructure are well
managed. | f the ration exceeds the norm it could indicate various challenges.

=R 44 536 576 — R 26 546 355/ R 44 536 576
=R 17 990 221/ R 44 536 576 X 100

=R 40%
G REVENUE MANAGEMENT

The ratio measure the actual growth in the revenue base of the municipality by
increase of consumer base rather than tariff increase
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Formula

Number of Active Debtors — Previous Periods Number of Active Debtors
Accounts/ Previous Periods Number of Active Debtors Accounts x 100

82 133 - 76 451/ 76 451 x 100

=5 682/76451 x 100

= 7%

EXPENDITURE MANAGEMENT

1. Creditors Payment Period (Trade Creditors)

This ratio indicate the average number of days taken for trade Creditors to be
paid

Formula

Trade Creditors Oufstanding/ Credit Purchase (Operating and Capital) x 365
days

Norm
The norm is 30 Days

A period more than 30 days to settle creditors is normally an indication that
the municipality may be experiencing Cash Flow Problems.

R 8 086 602/ R 235 654 x 365

=12 525 Days
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2. Remuneration { Employee Related Costs and Councillors
Remuneration) as % of Total Operating Expenditure

This ratio measures the extent of Remuneration to Total Operating
Expenditure

Formula

Remuneration (Employee Related Costs and Councillors Remuneration)
[Total Operating Expenditure

Norm

The norm range between 25% and 40%

=R 125 803 010/ R 394 244 851 x 100
=32%

l. BUDGET IMPLEMENTATION

1. Capital Expenditure Budget Implementation Indicator

The ration measures the extent to which Budgeted Capital Expenditure has
been spent during the financial year. It also measures the municipality's ability
to implement capital projects and monitor the risks associated with non-
implementation. The ratio also assess whether the municipality has effective
controls in place to ensure that expenditure is incurred in accordance with an
approved budget.
Formula
Actual Capital Expenditure/ Budget Capital Expenditure x100

Norm

The norm range between 95% and 100%
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=R 27 994 932/ R 152 287 189 X 100

= 18%

. OPERATING EXPENDITURE BUDGET IMPLEMENTATION IIDICATOR
This ratio measures the extent to which Budgeted Operating Expenditure has
been spent during the financial year, under review. The ratio also assess
whether the municipality has affective control in place to ensure that
expenditure is incurred in accordance with an approved budget.

Formula -

Actual Operating Expenditure/ Budgeted Operating Expenditure x 100
Norm

The norm range between 95% and 100%

= R 188 247 839/ R 394 244 851 x 100

=48%

. OPEARING REVENUE BUDGET IMPLEMENTATION INDICATOR
The ratio measures the extent of Actual Operating Revenue (Excluding
Capital Grants Revenue) received in relation to the Budgeted Operating
Revenue during the financial year, under review.

Formula
Actual Operating Revenue/ Budgeted Operating Revenue

Norm

The range between 95% and 100%
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=R 232 445 000/ R 309 291 000 x 100
=75%

4. SERVICE CHARGES AND PROPERTY RATES REVENUE BUDGET
IMPLEMENTATION INDICATOR

The ratio measures the extent of Actual Service Charges and Property rates
Revenue received in relation to Budgeted Services Charges and Property
Rates Revenue during the financial year, under review.

Formula

Actual Service Charges and Property Rates Revenue/ Budgeted Services
Charges and Property Rates x 100

Norm

The’norm range between 95% and 100%
CASH Basis Calculation

R 2131 298/ R 42 965 808 x 100

=5%

ACRUAL Basis Calculation

R 2131298/ R 116 676 640 x 100

=2%
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1. INTRODUCTION

In terms of Section 72(1) {a) and 52{d) of the Local Government Municipal Finance Management Act No.
56 of 2003 (MFMA) the Accounting Officer must by 25 January of each year assess the performance of
the municipality during the first half of the financial year. A report on such assessment must be in terms
of Section 72(1) (b) of the MFMA be submitted fo the Executive Mayor, Provincial Treasury and National

Treasury.

These assessments are to provide a high level report regarding the state of budget implementation. In
terms of section 72 (3) of the MFMA the Accounting officer must, as part of the review make

recommendations as to whether an adjustments budget is necessary.

The purpose of this report is to give feedback regarding the performance of Thembisile Hani Local
Municipality as required through The MFMA. The information in this report is based on the SDBIP as
developed for the financial year 2015/2016. The plans were developed to reflect cumulative performance,

therefore the status of indicators are reflection of the overall performance level achieved year to date.

This report is based on the information received from each department for half assessment of
performance ending December 2015. This is high level report based on score obtain through a process
whereby actual information per Key Performance Area (KPA), strategic objective, programme and the
align Key Performance Indicators are compared to the budget and initial planning included in the
2015/2016 Integrated Development Plan.

QOverall performance for Thembisile Hani local Municipality is based on the Departmental Performance

plans which is inclide of all SDBIPs in terms of the contribution made by each Department



IDP PRIORITIES

The SDBIP is structured to show how projects that will be implemented within the financial year
addressed: o

| Institutional development Issue 11: | Municipal facilities, Sport, Recreation, Art
| & Culture

1| Financial Viability Issue 12; | Public safety, Security and Emergency
| services

Public Parficipation and Good | Issu 13: | Land Use Management

-| Local Economic Development
Sanitation -1 Youth Development
Electricity (Communal and Street |.Issue 16: | Transversal Issues

ighting)

Roads & Storm water
Public Transport
Cemeteries

1Waste and  Environmental

| Management

2. DEVELOPMENTAL OBJECTIVES (INCORPORATING THE IDF)

The Municipality remains committed to the Strategic Objectives as was approved by Council in 2011-
2016 IDP. The amendments made in this document is on the basis that certain elements out of the
objectives have been emphasised for implementation in the medium term to respond fo the emerging
developments and to accelerate delivery on key areas of performance for the Municipality. The following
are the Municipal Strategic objects:

e To improve the organisational development capacity of the municipality in order to render effective
service delivery

« To enhance revenue and fo ensure financial viability and sustainability.

« To reduce infrastructure and service backlogs and to establish a high quality environment with the
associated physical infrastructure.

« To improve the quality of life of the community by providing them, with water supply, sanitation,
roads as well as amenities such community halls and basic recreational facilities.

o Toimprove the quality of life of the community through providing them with community facilities and
containing the HIV/Aids epidemic in the area.

« To ensure that residents live within a safe environment by illuminating strategic nodal point.

» To utilise the municipal area's agricultural potential to the maximum

4| Thémbisile Hani Local Municipality




e To promote local economic development and growth through the identification and facilitation of
economic opportunities, tourism and mining.
e Todeepen democracy and strengthen democratic institutions through active public participation

1. EXECUTIVE SUMMARY

This report serves as the mid-year institutional performance report for the financial year 2015/2016
starting July to December 2015. 1t provides feedback on the performance level achieved year-to-date
against the target as laid out in the SDBIP. Where under performance has been experience the respective
concerns or mitigating reasons are highlighted and detail pertaining to the relevant measures being

implemented or those that need to be addressed are included therefore.

KEY PERFORMANCE AREAR TOTAL NO. OF TOTAL ACHIEVED | NOT ACHIEVED
TARGET FOR Q2
No % No % No %
1. Basic Service Delivery
1.1. Technical Services 71 100% | 21 30% 50 70%
1.2. Social Development Services 17 100% 4 24% 13 76%
2. Municipal Financial Viability And 16 100% |12 75% 4 25%
Management _
3. LED 09 100% | 09 100% 0 0%
4.  Good Governance And Public Participafion 26 100% | 13 50% 13 50%
5. Municipal Transformations And Institutional 20 100% | 13 85% 7 35%
Development
TOTAL 159 100% | 72 45% 87 55%

Success rate:

Thembisile ani-rL al Municipality’s overall performance on planned targets for the half year is 45% achievement.
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COMMENT ON THE OVERALL PERFORMANCE FOR LED

The overail performance for the Local Economic Development Department on planned targets for the haif year is 100% achievement. The department managed to achieve 09 (Nine)
targets of the 09 (Nine) planned targets for the half year.







