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ANNEXURE A: PERFORMANCE PLAN

DEVELOPMENTAL OBJECTIVES (INCORPORATING THE 1IDP)

Toward the achievement of its long-term vision, and as informed by the priority issues confirmed through the
situational analysis, the municipality has brought a set of brought development objectives to create a sense of
focus around key priority issues. These development objectives are aimed at hridging the gap between the current
priorities or challenges and the municipality's long-term vision by offering a high: level of what needs to be achieved

in & short to medium.

The following are the developmental objectives that the municipality has set:

1) To provide households with basic services including water, adequate sanitation, adequate public lighting
and accessible roads

2) To create integrated and sustainable human settlements through the proactive planning and
development of land

3) Tocreate a safe, clean and healthy environment conducive for social development and recreation

4) To improve the financial status of the municipality through prudent budget planning, stringent financial
management and improved revenue collection

5) To create a conducive environment for economic development, investment attraction and job creation,

6) To improve organizational efficiency and promote a culture of professional conduct in order to render
quality services

7) To deepen democracy and promote active community participation in the affairs of the institution
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