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ANNEXURE A: PERFORMANCE PLAN

DEVELOPMENTAL OBJECTIVES (INCORPORATING THE IDP)

Toward the achievement of its long-term vision, and as informed by the priority issues confirmed through the

situational analysis, the municipality has brought a set of brought development objectives to create a sense of

focus around key priority issues. These development objectives are aimed at bridging the gap between the current

priorities or challenges and the municipality's long-term vision by offering a high leve! of what needs to be achieved

in a short to medium.

The following are the developmental objectives that the municipality has set:

To improve the organisational development capacity of the municipality in order to render
effective service delivery

To enhance revenue and to ensure financial viability and sustainability.

To reduce infrastructure and service backiogs and to establish a high quality environment with
the associated physical infrastructure.

To improve the quality of life of the community by providing them, with water supply, sanitation,
roads as well as amenities such community halls and basic recreational facilities.

To improve the quality of ife of the community through providing them with community facilities
and containing the HIV/Aids epidemic in the area.

To ensure that residents live within a safe environment by flluminating strategic nodal point.
To utilise the municipal area’s agricultural potential to the maximum

To promote local economic development and growth through the identification and facilitation
of economic opportunities, tourism and mining.

To deepen democracy and strengthen democratic institutions through active public
participation
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